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LA CENTER SCHOOL DISTRICT NO. 101 
BOARD OF DIRECTORS 


REGULAR MEETING 
 


Minutes 
August 25, 2009 


7:00 p.m. 
 


Present: Superintendent Mark Mansell, and board members Melissa Miller, Cris Yaw, 
Wendy Chord, Bob Taylor and John Parsons 
Minutes taken by: Laurie Kansanback 
Administrators: Dave Holmes, Carol Patton and Scott Lincoln 
 


PART 1.0 – CALL TO ORDER 
Mrs. Miller called the meeting to order at 7:00 p.m. with the flag salute. 
 
Corrections to the Agenda: 


None 
 
Audience and Board Communication: 


“Say Something Positive” 
Mr. Taylor started things off with an apology for missing the last meeting.  He hopes it is 
a positive that he is at this meeting!  Mrs. Yaw would like to publicly commend Fiscal 
Officer, Brett Blechschmidt for the exceptional fiscal accountability the district shows.  
She is very impressed with the job Brett does.  Mrs. Chord stated that the re-done MS 
gym floor is positively beautiful!  Also, Mark’s visibility and positive energy is very 
much appreciated.  Mr. Parsons shared that Mr. Holmes & Mrs. Landerholm called all 
incoming freshman and as the father of one wanted to share that it made his son feel very 
welcome to the high school.  Good job Dave and Lauri!  Mrs. Miller agreed with Mrs. 
Yaw that Brett does an amazing job and is very responsive to making the budget 
“accessible” to the board.  Also, she is hearing of a number of people who want to move 
to La Center for the schools.  This is very positive in her view.  Dr. Mansell shared that 
he and Mr. Holmes met with Josh Soski about math and it was a good, positive meeting.  
In addition, we had the Leadership Retreat at his home for the first day and then on the 
second day we met for a ½ day in the library and included the Lab Classroom Project 
leaders.  He is so impressed by the passion, dedication and energy of the administrators 
and team leaders – it is great to be a part of what is happening with learning in La Center.  
Dr. Mansell also shared that he would be presenting our new graduation requirements and 
“Pathways to the Future” at the State Board of Education meeting on September 17th.  
This opportunity has come about through his involvement in the CORE 24 task force.  
Board members are invited to attend this meeting, just let him know.  Mr. Holmes stated 
that we have the AP test results back and they were really positive.  He is also pleased by 
the turnout for this year’s HS PLC (Professional Learning Community).  Their focus this 
year is on assessment.  Mr. Lincoln shared that many positive things are happening at the 
primary school, including but not limited to the new track, math Investigations training, 







and changes in Math Club support.  Ms. Patton shared about Success Maker for the 4th & 
5th grade.  It is all exciting. 
  
Public Input 


None 
 
Part 2.0 – Consent Agenda will be acted upon with a single motion unless a board 
member desires to remove an item from the agenda. 
 
Motion 08/09-56   made by Mr. Taylor, seconded by Mrs. Chord, to 
     approved the consent agenda as follows:  


 2.1       Approval of Minutes (GP-8 & EL-11)  
  A.    Minutes of meeting held July 21, 2009 
  B.     None 


 2.2       Vouchers (EL-8, EL-10 & EL-11) 
  A.  Payroll for July in an amount not to exceed $725,000.00 
  B.  General Fund Warrants #75114-75181 in the amount of $189,258.14 
  C.  Capital Projects Fund Warrant #1313 in the amount of $1,098.22 
  D.  ASB Fund Warrants #7431-7435 in the amount of $6,875.94 
  E.  Private Purpose Fund Warrant # in the amount of $ None   


  2.3       Personnel (EL-4 & EL-11) 
  A.  Classified 
        1.  Fall Coaches (See attached) 
  B.  Certificated 
   
 2.4       Donations:  
  A.  Community Foundation & LC Casinos Charitable Fund, $2,500 for  
        Press Box and Scoreboard. 
 
  2.5       Other Items for Board Review (EL-8 & EL-11) 
  A.  Superintendent’s Report 
   1.  Principals’ Report - NONE 
   2.  Curriculum Director Report - NONE  
   3.  Technology Director Report - NONE  
   4.  Budget Report 
    a.  Budget Status 
    b.  Cash Flow Analysis Chart 
    c.  Cash Flow Analysis  
   5.  Enrollment Report 
    a.  Enrollment History Graph - NONE 
    b.  FTE Enrollment - NONE 
    c.  Head Count Enrollment - NONE 
   6.  Impact Fee Report 







  B.  Establishment of Revolving and Petty Cash Funds (See attached) 
  C.  Title IV Safe and Drug-Free Schools Program Application for a Grant  
        of $3,493 (This is ongoing from year to year) 
 
     Motion Carried 


 PART 3.0 – LINKAGE 


None this month. 


 PART 4.0 – ASSURANCE OF ORGANIZATIONAL PERFORMANCE 


(Monitoring Reports) ACTION REQUIRED    


  4.1 Monitoring Report:  EL-1 Expectations of Superintendent 
 4.2 Monitoring Report:  EL-3 Treatment of Parents, Students and the Public 
 4.3 Monitoring Report:  EL-4 Staff Treatment 
 4.4 Monitoring Report:  EL-7 Budget Planning 
 4.5  Monitoring Report:  EL-8 Budget Execution 
 
Motion 08/09-57   made by Mr. Taylor, seconded by Mrs. Yaw to 


Approve the monitoring reports on EL-1, EL-3, EL-
4, EL-7, and EL-8 as written. 


 
     Motion Carried  


 PART 5.0 – WRITTEN POLICY 


            5.1 Review of GP-8 Agenda Planning:  No action required.  Policy will stand 
  As written. 
 
 5.2 Second Reading of GP-8-E Annual Board Agenda 
 
Motion 08/09-58   made by Mr. Taylor, seconded by Mrs. Yaw to 
     approve the second reading of GP-8-E Annual 
     Board Agenda with one change of  moving 


the Community Linkage Meeting to 10/13/09. 
 
     Motion Carried 


PART 6.0 – OTHER ITEMS NEEDING BOARD ACTION/DISCUSSION 


 6.1 Request for Impact Fee Deferment 
 
Motion 08/09-59   made by Mr. Taylor, seconded by Mrs. Yaw to 
     deny the request for impact fee deferment at this 
     time. 







 
     Motion Carried 
 
 6.2 Approval of Resolution 2008/2009-5 KWRL Property Purchase  
  (Agreement) 
 
Motion 08/09-60   made by Mr. Taylor, seconded by Mrs. Chord to 
     Approve Resolution 2008/2009-5 KWRL Property 
     Purchase (Agreement) as presented. 
 
     Motion Carried 
 


6.3 WSSDA Regional Meetings:  No Board members are interested in 
attending any of these meetings at this time. 


 
6.4 September Board Workshop 
 A.  Bond & Levy Direction 
 B.  Board Self-evaluation  
 
6.5 Staff Welcome Back Breakfast & Photos (8-9 am on 8/31) 


 


PART 7.0 – EXECUTIVE SESSION 


 


None needed. 
 


PART 8.0 – ADJOURNMENT 


            8.1      Signing of Board Documents (GP-2-E) 


The meeting adjourned at 7:50 PM 


 


_____________________________   ______________________________ 
Board Chair      Member 


_____________________________   ______________________________ 
Member      Member 


____________________________   ______________________________ 
Member      Board Secretary 


 








 


 


LA CENTER SCHOOL DISTRICT NO. 101 


BOARD OF DIRECTORS 


 


Minutes of Board Workshop  


Tuesday, September 8, 2009 


7:00 PM 


High School Library 


 


Present:  Mark Mansell, Melissa Miller, Bob Taylor, Wendy Chord and Cris Yaw 


Minutes taken by:  Laurie Kansanback 


Administrators Present:  Dave Holmes 


 


The meeting was called to order by Mrs. Miller at 7:00 pm. 


 


1. Enrollment Update/Levy-Bond Discussion:  The latest numbers show that essentially our enrollment is 


flat.  Dr. Mansell feels that given these numbers and the struggling economy, he believes it may be 


unwise to recommend running a bond at this time.  He asks that the board give him a firm direction 


regarding levy decisions and what they are thinking about a bond at the September 22
nd


 meeting. 


 


2. GP-2-E Board Self-Assessment Discussion:  Per the Board’s direction this item is on the agenda.  After 


further consideration the board does not feel anything can be gained at this time by changing this policy 


so it will stand as is. 


 


3. Ends’ Policies Discussion:  Dr. Mansell shared a draft of proposed revisions to the Ends Policies 


designed to raise their cognitive demand.  The board shared some suggestions and directed Dr. Mansell 


to bring a revised draft for first reading at the September 22
nd


 meeting. 


 


 


As this was a workshop meeting of the board, no action was taken. 


 


Meeting adjourned at 7:45 PM 


 


 


_______________________________  ____________________________ 


Member      Member 


 


_______________________________  ____________________________ 


Member      Member 


 


_______________________________  ____________________________ 


Member      Board Secretary 

















































































































































 


 


 


 


 


Memorandum 


 


 


 


Date:  September 22, 2009 


 


To:  La Center School Board 


 


From:  Julie McKee 


  Personnel 


 


Subject: Fall Sports and Supplemental Contract Recommendations 2009-10 School Year 


________________________________________________________________________ 


 


 High School 


 


Knowledge Bowl- Julie Croskrey  


Drama- Don Landes-McCullough  


Yearbook- Brian Zylstra  


Freshman- Karen Gozart  


Sophomores- Kathy Bounds  


Juniors- Greg Cooper  


Seniors- Sharon Bryan  


Building Tech- John Johnson  


Honor Society- Shawn Link  


Science Club- Bob Hill  


Challenge Course- Shawn Link  


High School Instrumental- Greg Cooper  


High School Vocal- Greg Cooper  


HS- Industrial Arts- Harvey Pust  


HS- Business- John Lambert (1/2 year)  


HS- Family Life- Joyce Rose  


Counselors- Lori Jeske, Paula Tell 


Navigation Captains – Sharon Bryan, Sheila Holter, Heather Grotte, Karen Gozart 


 


High School Coaches 


JV  Golf Coach – Steve Schweikhardt 


 


High School/Middle School 


Volleyball Line Judges – Paul Lehner and Steve Prewitt 


                        


 


 


 


 


 


 







Middle School 


Technology - Perry Calabrese  


Yearbook - Shae Whelchel  


ASB - Janice Broten and Andrea Austad  


Honor Society - Todd Brothers and Lynn Cooke  


Knowledge Bowl - Warren Westerberg 


 


 


Middle School 


 Volleyball “C” Team Coach – Tamara Brightbill 


      Gary Hollingshead 


 


Middle School 


 Outdoor School – Warren Westerberg, Director 


         Andrea Austad – Teacher 


                        Kristy Schneider - Teacher 


                               Shae Whelchel - Teacher 


         Tamara Brightbill – Teacher 


 


Fall Ticket Takers  


Kristen Gawley and Casey Buckbee – High School/Middle School Football and Volleyball 


Karen Garner and Karen Gustafson – High School Football and Volleyball 


 








 


 


HAWK REPORT: SEPTEMBER 2009 


 


 


In the words of our football coach, Karl Johnson, it is a great day to be a Hawk. We are off to a fantastic 


start to the school year. The students are making good choices and working hard. We have appreciated the 


efforts of our returning students to make our 6
th


 graders feel welcome at school. The 6
th


 graders have 


responded by being responsible for their actions and their learning. It has been a smooth transition for them.  


I enjoy watching the way that our students conduct themselves at school. 


 


LCMS is fortunate to have a community that supports our students and teachers. Our Welcome Back BBQ 


was our largest ever with almost 500 people in attendance. When we got to the end of the line, I looked in 


the hot dog container and saw only two hot dogs left. I must admit that I did abuse my power as principal 


and ate an extra hot dog. This is a character flaw that I am working on.  I appreciated the many positive 


remarks from parents about how our school has made their child’s transition to middle school a success. 


This included the fine work done by the Leadership students who made sure that students knew where to go 


to class, how to read their schedule and most importantly how to open their lockers.  


 


We are thrilled with the number of students who have enrolled for athletics this fall. We have over 60 boys 


and girls in football, four volleyball teams totally 50 players and 25 students in cross country. The coaches 


have done a great job with their players instilling the importance of character, pride in themselves, school 


and community, and a strong work ethic. I enjoy game day where all the players dress up in their best 


clothes. The football players wearing a collared shirt and a tie look fantastic. The students understand that 


they must balance the roles of student- athlete and the majority of students are getting good grades. 


 


LCMS has enjoyed getting to know our new staff this year. Mr. Prewitt brings his great sense of humor and 


skills to the PE program. Mrs. Lock has gone back into the classroom and from my observations it looks 


like she never left. Ms. Haynes is a new teacher this year from Portland State University and is doing a 


great job with our 8
th


 grade Special Education students. 


 


Our staff began working on the Lab Classroom Project led by teachers Andrea Austad and Kristy 


Schneider. The focus in our study groups is: 


 


• Releasing teacher control in the classroom to improve the flow of information 


• Building student centered classrooms 


 


Most of our work will be based on a lesson study format. We started with lesson studies last year and are 


eager to build on this.  LCMS will also be having an afterschool workshop throughout the year focusing on 


analyzing student work. The teachers are enthusiastic after our gains last year and are looking forward to 


further collaboration with each other. 


 


A reminder to all parents that we will be having our Parent Teacher Conferences from Tuesday October 


13
th


 to Thursday October 15
th


. We hope to see all of you there. 


 


 


Go Hawks 


David Cooke  


Principal  


La Center Middle School 


 

























La Center School District Cash Flow Analysis
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LA CENTER SCHOOL DISTRICT 
Cashflow Analysis for 2008-09


LA CENTER 0.09 0.09 0.055 0.09 0.09 0.09 0.09 0.09 0.055 0.06 0.1 0.1


SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST


BEG BALANCE $1,214,759 $823,110 $1,278,371 $1,095,595 $1,039,559 $926,748 $862,624 $848,747 $1,666,195 $1,519,513 $1,091,045 $1,213,706


3100 APPORTIONMENT $720,859 $723,359 $442,437 $723,359 $692,463.92 $722,574.23 $720,345.34 $715,837.35 $435,368 $483,180 $802,654 $780,024


3300 LEVY EQUALIZ $0 $15,322 $28,947 $3,404 $90,226 $69,158 $6,043 $51,122


4121 SPECIAL ED $0 $0 $0 $0 $0.00 $0 $0 $0 $0 $0 $0 $0


4155 LAP $0 $14,984 $4,579 $7,492 $7,461.97 $7,486 $7,485 $7,486 $4,575 $4,990 $8,317 $8,317


4158 MISC STATE GRANT $17,730 $16 $176 $176 $0.00 $72 $176 $1,817 $5,276 $200 $1,227 $3,500


4163 PAS PROGRAM $0 $0 $0 $0 $0.00 $0 $0 $0 $0 $0 $0 $0


4165 BILINGUAL $977 $977 $597 $977 $2,853.29 $1,384 $1,383 $1,384 $846 $922 $1,537 $1,537


4166 I-728 $61,168 $61,168 $37,380 $61,168 $61,167.75 $61,168 $61,168 $61,168 $37,380 $28,545 $141,215 $0


4174 HIGHLY CAPABLE $1,254 $1,254 $766 $1,254 $370.25 $293 $1,268 $1,260 $765 $957 $1,413 $1,413


4175 MATH/SCI. PROF DEV $620 $3,146 $1,922 $3,146 $3,101.35 $3,163 $3,146 $3,140 $1,909 $4,831 $4,104 $3,092


4198 FOOD SERVICE $546 $804 $620 $736 $1,000.00 $750 $738 $720 $592 $750 $452 $401


6138 CARL PERKINS $2,539


6151 TITLE 1 $0 $0 $0 $0 $45,110 $0 $0 $35,572 $0 $19,826 $15,355 $22,000


6152 TITLE II $0 $0 $0 $0 $10,479 $0 $0 $5,361 $0 $6,382 $713 $5,000


6198 FOOD SERVICE $0 $17,972 $16,991 $14,414 $11,078 $16,126 $17,135 $16,068 $18,631 $19,165 $8,596


OTHER


   


TAX RECEIPTS $32,919 $545,122 $284,204 $15,256 $9,630 $17,432 $110,251 $788,902 $178,410 $19,252 $10,667 $7,130


INVESTMENTS $2,994 $2,273 $2,892 $3,115 $2,334 $1,384 $1,406 $1,351 $1,978 $1,764 $1,419 $1,463


LOCAL RECEIPTS $58,021 $60,619 $39,195 $41,384 $43,742 $39,030 $34,704 $36,887 $37,522 $34,707 $12,999 $80,240


 


TOTAL RECEIPTS $897,087 $1,447,015 $860,706 $875,880 $890,790 $870,862 $959,207 $1,767,179 $792,409 $631,513 $1,010,666 $967,777


$2,344,102 $3,204,808 $4,080,688 $4,971,479 $5,842,341 $6,801,548 $8,568,727 $9,361,136 $9,992,649 $11,003,315 $11,971,093


ACCOUNTS PAYABLE $483,195 $186,884 $248,013 $136,477 $241,210 $150,359 $192,185 $175,218 $143,043 $145,306 $135,043 $194,729


PAYROLL $805,541 $804,870 $795,469 $782,406 $762,392 $784,627 $780,899 $774,513 $796,048 $828,316 $752,962 $720,377


OTHER $13,033 $86,359


TOTAL EXPENSES $1,288,736 $991,754 $1,043,482 $931,916 $1,003,602 $934,986 $973,084 $949,731 $939,091 $1,059,981 $888,005 $915,106


ENDING  TOTAL BALANCE $823,110 $1,278,371 $1,095,595 $1,039,559 $926,748 $862,624 $848,747 $1,666,195 $1,519,513 $1,091,045 $1,213,706 $1,266,378


LESS: RESTRICTED FUNDS ($275,000) ($275,000) ($275,000) ($275,000) ($275,000) ($275,000) ($275,000) ($275,000) ($275,000) ($275,000) ($275,000) ($275,000)
PROJ. ENDING UNRES. FUNDS $548,110 $1,003,371 $820,595 $764,559 $651,748 $587,624 $573,747 $1,391,195 $1,244,513 $816,045 $938,706 $991,378


Italicized ending balances are projected based on historical expenditure / revenue trends 








ENROLLMENT HISTORY GRAPH
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REPORT 1251 STATE OF WASHINGTON
SUPERINTENDENT OF PUBLIC INSTRUCTION


RUN SEP 11, 2009 @ 16:07


SUMMARY OF FULL-TIME EQUIVALENT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2010


THE COLLEGE ENROLLMENT IS REPORTED BELOW AND IS NOT INCLUDED IN ENROLLMENT REPORTED ABOVE:


VOC-SECNDRY 51.80
51.80


RUNNING START OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE


TWELFTH 87.80 87.80


ELEVENTH 89.00 89.00


TENTH 121.00 121.00


NINTH 144.00 144.00


EIGHTH 122.80 122.80


SEVENTH 125.20 125.20


SIXTH 130.80 130.80


FIFTH 130.00 130.00


FOURTH 135.00 135.00


THIRD 133.00 133.00


SECOND 97.00 97.00


FIRST 98.00 98.00


HALF-DY. 60.00 60.00


GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY AVERAGE


La Center S.D. No. 101 Clark County No. 06 E.S.D. 112


THE VOCATIONAL/SECONDARY AND SKILL CENTER ENROLLMENT BELOW IS INCLUDED IN GRADE 9-12 ENROLLMENT:


GRADES 9-12 441.80
441.80


GRADES 7-8 248.00
248.00


GRADES 5-6 260.80
260.80


GRADE 4 135.00
135.00


GRADES 1-3 328.00
328.00


KINDERGARTEN 60.00
60.00


*** TOTALS 1,473.60 1,473.60







REPORT 1251 STATE OF WASHINGTON
SUPERINTENDENT OF PUBLIC INSTRUCTION


RUN SEP 11, 2009 @ 16:07


SUMMARY OF FULL-TIME EQUIVALENT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2010


I hereby certify that all students are reported in accordance with enrollment reporting rules and instructions, and that supporting student
records are available for audit.


_________________________________________________
District Superintendent or Authorized Official


VOC-SECNDRY 7-8  * RUNNING START TOTAL


Grades 9-12


Grades 7-8


Grades 5-6


Grade 4


Grades 1-3


Kindergarten


TOTAL


P-223S SUMMER
ENROLLMENT ELIGIBLE
FOR BASIC SUPPORT


TOTAL OF P-240A
P-240B & P-223S


441.80


248.00


260.80


135.00


328.00


60.00


1,473.60


TOTAL
P-223


441.80


248.00


260.80


135.00


328.00


60.00


1,473.60


GRAND TOTAL


VOC-SECNDRY 9-12 *


* INCLUDED IN GRADE 9-12 P223S


SKILLS CENTR     * GRAND TOTAL
1,473.60


P-240A PRIVATE SCHOOL STUDENTS SERVED BY PUBLIC SCHOOLS


La Center S.D. No. 101 Clark County No. 06 E.S.D. 112


SUBTOTAL


GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY TOTAL


SUBTOTAL


P-240B HOME-BASED STUDENTS SERVED BY PUBLIC SCHOOLS


Voc-Secndry 51.80 51.80


Skill Cntr


Voc 7-8


VOCATIONAL PROGRAM TOTALS


P-223 P-223S GRAND TOTAL








RUNNING START OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE


Bilingual Stu. 11.00 0.00


* - Months in Average * * * * * * * *


SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY AVERAGE


GRADES 9-12 468.00
468.00


GRADES 7-8 249.00
249.00


GRADES 5-6 261.00
261.00


GRADE 4 135.00
135.00


GRADES 1-3 328.00
328.00


KINDERGARTEN 120.00
120.00


*** TOTALS 1,561.00 1,561.00


La Center S.D. No. 101 Clark County No. 06 E.S.D. 112


TWELFTH 102.00 102.00


ELEVENTH 100.00 100.00


TENTH 122.00 122.00


NINTH 144.00 144.00


EIGHTH 123.00 123.00


SEVENTH 126.00 126.00


SIXTH 131.00 131.00


FIFTH 130.00 130.00


FOURTH 135.00 135.00


THIRD 133.00 133.00


SECOND 97.00 97.00


FIRST 98.00 98.00


HALF-DY. 120.00 120.00


GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY AVERAGE


REPORT 1251H STATE OF WASHINGTON
SUPERINTENDENT OF PUBLIC INSTRUCTION


RUN SEP 11, 2009 @ 16:08


SUMMARY OF HEAD-COUNT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2010







SUMMARY OF HEAD-COUNT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2010


REPORT 1251H STATE OF WASHINGTON
SUPERINTENDENT OF PUBLIC INSTRUCTION


RUN SEP 11, 2009 @ 16:08


I hereby certify that all students are reported in accordance with enrollment reporting rules and instructions, and that supporting student
records are available for audit.


_________________________________________________
District Superintendent or Authorized Official








LA CENTER SCHOOL DISTRICT #101


IMPACT FEE REPORT


AMOUNT NUMBER


TOTAL for 2009 (Jan.-Aug) $20,675.70 4


plus TOTAL for 2008 (January through December) $104,913.25 16


plus TOTAL for 2007 (January through December) $170,807.20 40


plus TOTAL for 2006 (January through December) $122,495.35 35


plus TOTAL for 2005 (January through December) $354,000.00 179


plus TOTAL for 2004 (January through December) $172,129.79 88


plus TOTAL for 2003 (January through December) $161,129.79 81 `


plus TOTAL for 2002 (January through December) $88,076.85 53


plus TOTAL for 2001 (January through December) $70,666.92 65


plus TOTAL for 2000 (January through December) $56,550.46 53


plus TOTAL for 1999 (January through December) $74,564.69 65


plus TOTAL for 1998 (January through December) $112,978.50 98


plus TOTAL for 1997 (January through December) $134,445.01 119


plus TOTAL for 1996 (January through December) $155,911.02 137


plus TOTAL for 1995 (April through December) $68,942.90 60


plus Sale of Property closed 5-30-95 deposited July '95 $5,545.47


plus Check from Aho Construction 10-30-95 $63,710.00


TOTAL Impact Fees/Property Sale $831,391.82 650


CAPITAL PROJECTS FUND: 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09


Beginning Fund Balance: $213,030 $352,378 $132,585 $64,011 $17,609 $45,298


plus Revenues: $176,130 $314,000 $195,841 $113,379 $140,265 $53,310


minus Expenditures: ($36,782) ($533,793) ($203,406) ($125,382) ($4,023) ($1,418)


minus Non-voted Debt Pmt. ($61,009) ($34,400) ($108,552) ($73,326)


Ending Fund Balance: $352,378 $132,585 $64,011 $17,609 $45,298 $23,864


as of 8/31/09


PAMELA GRIFFITH 3101 NE BEASLEY RD $6,891.90 8/6/2009 148209


NEWROCK HOMES, INC 32212 NW LA CENTER RD $6,891.90 8/21/2009 150509








 


Superintendent’s Report   Page 1 of 2 


 


Superintendent’s Report 
September 18th, 2009 
 


LEARNING UPDATE 
 


• District-wide Learning Initiatives – This year we have several district-wide learning 
initiatives that I would like for you to be aware of. 


1) Lab Classroom Project (LCP) – This effort involves approximately 30 staff from 
across the district organized in five different teams.  Each team is working on a 
specific problem of practice and a team-created action hypothesis.  They have at their 
disposal eight half-day release time (supported by grant funding) to work on their 
specific problem of practice.  Five teacher leaders (Denise Skufca, Sharon Bussler, 
Andrea Austad, Kristy Schneider and Kathy Bounds) along with building 
administrators will develop solutions to the problem they have identified.  The focus 
of their work is to expand their awareness of how to create high cognitive demand 
student centered learning environments.  What is learned from these teams will then 
be shared with other staff in their respective buildings and with the other four teams 
involved in this project.  I am very excited about learning what they discover about 
improving their practice. 


2) Washington State Leadership Academy (WSLA) – Our entire district leadership 
team will be joining six other districts in our region to work on our problem of 
practice as administrators.  The bulk of the cost of this effort is paid for through state 
funding and private grant dollars.  It will provide us the time and space to go even 
deeper as learners ourselves on how we can get better at fostering cognitively 
demanding learning environments across the district. 


3) Universal Design for Learning (UDL) – In a joint effort with ESD 112 Special 
Education Cooperative staff, we will be working on learning how to provide a higher 
quality learning experience for our students with special needs.  We will begin this 
work by observing learning environments at the high school that include students on 
IEPs (Resource and Life-skills students).  The initial focus will be in the content area 
of social studies (the teachers involved will be Shawn Link and Kathy Bounds).  This 
effort will be very interesting, because we have a lot to learn in this area. 


 


BOARD UPDATE 
 


• Presentation to the State Board of Education on our Graduation Requirements – 
Yesterday I presented to the State Board of Education our Pathways to the Future model and 
our new graduation requirements.  We are the first district in the state to change our 
requirements to meet these new expectations. Attached is a copy of the article from the 
Columbian.  Since the Associated Press wrote this, the article can also be found in other 
papers across the state including the Seattle Times.  FYI. 


• Start of School – It has been a very busy, but great start to school.  All of our staff is very 
busy, particularly our administrators.  Being down what has turned out to be nearly a full 
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administrator with the reassignments to save costs, everyone is pulling extra duties, but 
learning a lot.  We are also down 0.6 FTE in the district office, which especially this time of 
year (initial payroll and all the purchasing to get school up and running) is keeping them very 
busy.  We are also down a full FTE in technology as well.  I just want you to know that we 
are “great swimmers”, but we are definitely busy☺ 


• Portable Bleachers – Thanks to funding garnered by the La Center Education Foundation 
(approx. $40,000), we are now the proud owners of a new set of portable bleachers.  I am told 
these portable bleachers have a 300-seat capacity and are very mobile.  The lower section 
hydraulically folds up on the upper section so it can be pulled around with a truck.  Our hope 
is to use them at fields on both campuses and possibly allow them to be used for other 
community events.  
 


 
 


 
I think that is all for now. Please give me a call if you have any questions.  Talk with you later. 
 


Mark 
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Monitoring Report - Executive Limitations Policy 


EL-9, Facilities Program 


 


BOARD POLICY EXPECTATION 


The Superintendent shall not fail to ensure that district facilities are adequate, safe, clean, 


inviting and conducive to teaching and learning.  


 


CERTIFICATION 


I hereby present my monitoring report on Executive Limitations Policy EL-9 “Facilities 


Program” in accordance with the monitoring schedule set forth in board policy. I certify 


that the information contained in this report is true as of September 22
nd


, 2009. 


       Mark Mansell, Superintendent 


 


SUPERINTENDENT’S INTERPRETATION OF POLICY 


I interpret district facilities to include all buildings, structures, play fields, parking lots, 


etc. owned by the La Center School District.  These facilities should be appropriate, well 


maintained and cared for as entrusted assets of the patrons of this district.  Additionally, I 


interpret the expectations set forth in this policy as direction from the Board to complete 


the necessary tasks to forecast future growth, plan for anticipated needs, garner support to 


fund needed additional new facilities, facility upgrades and/or repairs in order to provide 


the highest quality teaching and learning space possible for students, staff and patrons.  I 


further interpret this expectation to mean the work must be completed in advance of the 


actual need for the greatest value to the district at the lowest possible price. 


REPORT 


 


There are two specific areas described in this policy.  The following will address each 


specific area of EL-9 as best as possible. At the time of this report, I believe that the 


district is in compliance with the Board’s expectations. 


 


1. The superintendent shall not fail to maintain a continual ten-year plan 


(minimum) for managing and developing facilities.  IN COMPLIANCE 
Over the course of the past year, the district has continued to work on planning for 


future facility needs.  Part of this work was to formally complete a district-wide 


survey and study for the Office of Superintendent of Public Instruction (OSPI).  


This work was paid for by a grant and utilized the services of Northwest 


Architectural Company (NAC) to assist us in the creation of this document.  This 


work included a review of all of our facilities currently in inventory as well as 


look ahead for future needs.  On the district website, a twenty-year timeline is 


available that maps out a possible future facility strategy to meet enrollment 


projections.  Depending on future direction from the board, this twenty-year 


timeline will be adjusted to more accurately reflect a potential strategy for 


meeting our facility needs. 







Monitoring Report for EL-9, Facilities Program  Page 2 of 2 


September 22
nd


, 2009 


2. With respect to the district’s facilities program, the Superintendent shall not 


cause or allow actions that violate or materially deviate from voter-approved 


building and renovation projects, state law, state regulations, procurement code, 


or building codes.  IN COMPLIANCE 
We have no current unfinished voter approved projects. 


 


All other projects, such as the installation of portable classrooms, electrical 


upgrades, plumbing upgrades, fencing, etc. have been completed in accordance 


with state laws and regulations as required.  Permits for all projects that required 


them were obtained through the City of La Center and/or the State of Washington.  


All current projects requiring permits have been inspected, approved and signed 


off by building and electrical inspectors. 








Monitoring Report for EL-10, Asset Protection  Page 1 of 4 
September 22nd, 2009 


Monitoring Report - Executive Limitations Policy 
EL-10, Asset Protection 
 
BOARD POLICY EXPECTATION 


The Superintendent shall not allow assets to be unprotected, inadequately maintained, 
inappropriately used, or unnecessarily risked.  
 
CERTIFICATION 


I hereby present my monitoring report on Executive Limitations Policy EL-10 “Asset 
Protection” in accordance with the monitoring schedule set forth in board policy. I certify 
that the information contained in this report is true as of September 22nd, 2009. 


       Mark Mansell, Superintendent 
 
SUPERINTENDENT’S INTERPRETATION OF POLICY 


I interpret District assets to include financial assets, real property, facilities, equipment, 
staff, elected directors, and the District’s local and statewide reputation as a quality 
school district. 


REPORT 


 


There are ten specific areas described in this policy.  The following will address each 
specific area of EL-10 as best as possible. At the time of this report, I believe that the 
district is in compliance with the Board’s expectations with all ten expectations. 
 


1. The superintendent shall not fail to obtain insurance coverage against theft, 
casualty, and liability losses in accordance with Risk Management Pool 
directions.  IN COMPLIANCE 
The district is part of the Southwest Washington Risk Management Insurance 
Cooperative, Southwest Washington Workers’ Compensation Trust and 
Southwest Washington Unemployment Compensation Pool through ESD112.  
The district has liability coverage of $20 million per occurrence, property 
coverage of $50 million per incident along with money and securities coverage of 
$1 million per occurrence.  


 
2. The superintendent shall not allow un-bonded personnel access to funds in 


excess of $50,000.  IN COMPLIANCE 
The District’s system of financial control tightly limits direct access to cash and 
securities by any one person in the District.  No one person in the district has 
access to that amount of money at any given time.  All property tax, state funding 
transactions and federal money transactions are handled directly by the Clark 
County Treasurer’s Office. Together these sources represent approximately 97% 
of all receipts. 
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As extra coverage, the district has a blanket public official bond of $50,000 to 
cover Brett Blechschmidt as our fiscal officer and myself as superintendent.  Our 
Insurance Cooperative also provides crime insurance coverage in the amount of 
$1 million for money and securities crimes. 


3. The superintendent shall not fail to take steps to ensure that a program of 
preventive maintenance is in place for district facilities and equipment.   


IN COMPLIANCE 
This past year the district has completed several projects that reflect our 
commitment to maintaining the facilities entrusted to us by the patrons of the 
district.  The following is a list of some of the most significant projects completed: 


- Replaced a large section of fire sprinkler line at the high school that had 
been leaking at various times due to rusted pipes.  These pipes were 
incorrectly installed with un-drainable low spots.  This issue was raised by 
maintenance during the remodel in 2004/05, but no funds were available at 
that time.  Our only option is to tackle them as the situation and funding 
allows. 


- Painted and made repairs as needed to numerous classrooms, offices and 
hallways throughout the district over the summer. 


- Screened and refinished the high school, middle school and elementary 
school gym floors. 


- Performed annual maintenance on equipment such as HVAC systems, 
emergency generators, etc. 


- Trimmed shrubs and trees on both campuses. 
- Cleaned parking lots and painted, as needed the striping and/or curbing 


identifications.  
As part of this effort to maintain our facilities, our maintenance supervisor and 
principals touch base weekly to determine any specific needs that should be met 
as well as review the progress of any work requested. 


 
4. The superintendent shall not fail to conduct energy assessments and to make 


modifications, which result in energy savings.  IN COMPLIANCE 
Our maintenance department monitors our HVAC equipment through the use of a 
computer tracking system and completes system trend analysis as needed.  We 
also track utility bills to determine if there is any abnormal energy usage. 
 


5. The superintendent shall not recklessly expose the district, its Board, or staff to 
legal liability.  IN COMPLIANCE 


Our district leadership team works hard to follow state statutes, board and district 
policies, student and staff handbooks and good professional practices to reduce our 
likelihood of exposure to risk.  To assist us with some of the legal matters that go 
beyond normal issues, the district has access to attorneys with various specialties.  
For capital facility plan and growth management issues we use Marnie Allen from 
ESD 112. For real estate issues we utilize the expertise of LeAnne Bremer from 
Miller Nash, LLP.  For student and staff matters, as well as all other legal issues, 
we utilize the services of Rockie Hansen, PLLC. 
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6. The superintendent shall not approve any purchase in violation of the district’s 
procurement code.  IN COMPLIANCE 


All purchases are approved through the district’s procurement process established 
by our fiscal officer, Brett Blechschmidt, and called for in the State of 
Washington’s accounting manual.  The district’s accounting system and fiscal 
processes have consistently passed state audits. The procurement protocol 
developed in the spring of 2007 continues to prove itself as a valuable tool for 
aligning the actions of staff and ensuring that proper oversight is occurring. 
 


7. The superintendent shall not fail to implement procedures to protect 
information, records, and files from loss or damage.   
IN COMPLIANCE 
As a result of past efforts, the district’s ability to protect information, records and 
files from loss or damage has significantly improved.  Examples of this effort are 
as follows: 


- Created a secure long-term records storage area on the K-8 campus.  
- Established a system for safely shredding and disposing of records that are 


allowed by law to be destroyed. 
- Reorganized district office to more easily store essential records and have 


begun a process to move less essential records to the district’s new long-
term storage area at the middle school. 


- Initiated a process of formulating a list of critically important documents 
and data (hard copies and digital copies) in order to determine security 
needs, appropriate handling and data back-up procedures. 


 
Both the middle school and high school have fire-resistant rooms that were 
upgraded during the remodeling process just completed on both campuses.  
Physical security from theft for all records is now at an acceptable level.  
However, the main area of needed improvement at this point is with fire 
protection of district records as there is no sprinkler system or fireproof records 
storage within the district office. 
 


8. The superintendent shall not receive, process, or disburse funds under controls, 
which are insufficient under generally accepted accounting principles for 
governments. IN COMPLIANCE 


Our controls and procedures follow the state’s accounting manual and auditor 
recommendations.  As evidence of meeting this expectation, the district has a long 
record of successfully passing its bi-annual state audit. This past year was no 
different as we successfully passed another state audit as well as received many 
commendations for good fiscal practices. 
 


9. The superintendent shall not acquire, encumber, or dispose of real property 
without approval of Board. IN COMPLIANCE 


Each month, the board agenda includes any and all property and other donated 
material/funds for board approval.  The agenda also shows requests, as per district 
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policy, for board approval when the disposal of district property of significant 
value was needed.   
 


10. The superintendent shall not knowingly or recklessly endanger the district’s 
public image or credibility, thereby jeopardizing the district’s ability to 
accomplish its mission. IN COMPLIANCE 
Part of this responsibility is to keep the board and the district leadership informed 
of issues and possible issues so proactive steps can be taken.  There are many 
examples of this type of action that could demonstrate meeting this expectation.  
To offer one example of meeting this expectation we can look at when patrons 
raised concerns around the advanced lesson plans associated with the President’s 
address to students at the start of the year.  At one level, we took appropriate 
action to listen to stakeholders regarding their concerns.  On another level, the 
district leadership team took appropriate action to be clear with staff, yet at the 
same time provide them the professional latitude to use the speech if they felt 
strongly about it supporting their curriculum.  Guidance was also provided staff 
on how to support any parents who did not want their students to see the speech at 
school.   
 
Finding the balance between a variety of stakeholders in a way that supports 
students in these types of issues is essential to maintaining and building upon the 
good will the district enjoys with stakeholders.  Ends policy E-1 clearly articulates 
this expectations as well as EL-10 (10) and I believe we have a strong track 
record of achieving this expectation. 








Updated on September 16
th


, 2009 


La Center School Board Ends Policies - Draft 


 
E-1 District Mission - The mission of the La Center School District is to create a supportive learning 


environment that empowers students to reach their fullest potential. We will do this in partnership with 


families, the community, employees and students to develop life-long learners who can thrive in a 


rapidly changing, more technologically advanced and diverse society. 


 
E-2 Academic Achievement - As the primary component of the Ends Policy, the Board expects each 


student to develop the academic awareness and cognitive capabilities to be a successful learner in a 


complex and rapidly changing world.  Accordingly students will be able to: 


 


a.   Read with comprehension, write with skill, and communicate effectively and responsibly in a variety of 


ways and settings (reading, writing, and communications). 


b.   Effectively integrate the core concepts and principles of mathematics; social, physical, and life sciences; 


civics, history, geography; arts, health and fitness so as to support their specific learning pathway. 


c.   Think analytically, logically and creatively, and integrate experiences and knowledge to form reasoned 


judgments and solve problems (critical thinking). 


d.   Connect the importance of work and how performance, effort, habits and decisions regarding school 


directly affect future learning opportunities within their specific career and educational pathway (work 


awareness and planning). 


 


E-3 Personal Skill Development - As a second component of the Ends Policy, the Board expects each 


student to develop the personal skills to be a successful learner in a complex and rapidly changing 


world.  Accordingly students will be able to: 


 


a. Integrate current technology as part of their learning efforts. 


b. Incorporate perspectives from other cultures in a manner that allows deep exploration of global and 


economic issues. 


c. Experience personal pursuits such as music, art, drama or sports. 


d. Gain a financial awareness and understand the importance of personal fiscal responsibility. 


e. Participate in school and non-school community service activities that model selfless citizenship. 


f. Connect how health, nutrition and physical fitness is essential to their efforts of life-long learning 


and to thrive personally. 


 


E-4 Social Skills Development - As a third component of the Ends Policy, the Board expects each 


student to develop the social skills to be a successful learner in a complex and rapidly changing world.  


Accordingly students will be able to: 


 


a. Share, negotiate solutions to problems, respect diversity and act assertively in support of their own 


learning in a manner that invites positive relationships. 


b. Develop a deep awareness of the factors that will guide their personal actions in regards to drug 


use, sexuality, respect of others, compassion for others, and honesty. 


c. Establish their capabilities of making decisions within and as a leader of groups. 


d. Demonstrate effective communication skills, be a flexible thinker and an effective team member 


within a group work/learning environment. 


 


 


 







Updated on September 16
th


, 2009 


La Center School Board Ends Policies - Draft 


 
E-1 District Mission - The mission of the La Center School District is to create a supportive learning 


environment that empowers students to reach their fullest potential. We will do this in partnership with 


families, the community, and employees and students to create develop life-long learners who can 


adapt to thrive in a rapidly changing, more technologically advanced and diverse society. 


 
E-2 Academic Achievement - As the primary component of the district Ends Policy, the Board expects 


each student to acquire develop the academic awareness knowledge and cognitive capabilities to be 


a successful learner in a complex and rapidly changing world.  Accordingly students will be able to: 


 


a.   Read with comprehension, write with skill, and communicate effectively and responsibly in a variety of 


ways and settings (reading, writing, and communications). 


b.   Know Effectively integrate and apply the core concepts and principles of mathematics; social, 


physical, and life sciences; civics, history, geography; arts, health and fitness so as to support their 


specific learning pathway. 


c.   Think analytically, logically and creatively, and integrate experiences and knowledge to form reasoned 


judgments and solve problems (critical thinking). 


d.   Understand Connect the importance of work and how performance, effort, habits and decisions 


regarding school directly affect future learning opportunities within their specific career and 


educational opportunities pathway (work awareness and planning). 


 


E-3 Personal Skill Development - As a second component of the district Ends Policy, the Board 


expects each student to acquire develop the personal skills to be a successful learner in a complex and 


rapidly changing world.  Accordingly students will be able to: 


 


g. Be proficient in the application of Integrate current technology as part of their learning efforts. 


h. Be knowledgeable of Incorporate perspectives from other cultures and understand in a manner 


that allows deep exploration of global and economic issues. 


i. Experience personal pursuits such as music, art, drama or sports. 


j. Gain a financial awareness and understand the importance of personal fiscal responsibility. 


k. Participate in school and non-school community service activities that reflect their understanding 


of model selfless citizenship. 


l. Gain skills and knowledge in Connect how health, nutrition and physical fitness is essential to 


their efforts of life-long learning and to thrive personally. 


 


E-4 Social Skills Development - As a third component of the district Ends Policy, the Board expects 


each student to acquire develop the social skills to be a successful learner in a complex and rapidly 


changing world.  Accordingly students will be able to: 


 


e. Be able to sShare, negotiate solutions to problems, respect diversity and act assertively in support 


of their own learning in an appropriate manner that invites positive relationships. 


f. Have knowledge of Develop a deep awareness of the factors that will guide their decisions when 


making responsible individual choices: personal actions in regards to drug use, sexuality, respect 


of others, compassion for others, and honesty. 


g. Be Establish their capabilities of making decisions within and for as a leader of groups. 


h. Be highly Demonstrate effective communication skilleds, be a flexible thinker and an effective 


team member within a group work/learning environment. 
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Policy No. 3422 


Students 


STUDENT SPORTS — CONCUSSION AND HEAD INJURIES  


The board recognizes that concussions and head injuries are commonly reported injuries in 


children and adolescents who participate in sports and other recreational activities. The Board 


acknowledges the risk of catastrophic injuries or death are significant when a concussion or head 


injury is not properly evaluated and managed. Therefore, all competitive sport activities in the 


District will be identified by the administration.  


Consistent with Washington law, the District will utilize guidelines developed with the 


Washington Interscholastic Activities Association (WIAA) and other pertinent information and 


forms to inform and educate coaches, youth athletes, and their parents and/or guardians of the 


nature and risk of concussions or head injuries, including the dangers associated with continuing 


to play after a concussion or head injury.  


Annually, the district will distribute a head injury and concussion information sheet to all parents 


and guardians of student participants in competitive sport activities. The parent/guardian and 


student must return a signed acknowledgement indicating that they have reviewed and 


understand the information provided before the student participates in any covered activity. Until 


this acknowledgement form is returned and on file with the District, the student may not practice 


or compete.  


All coaches, including volunteers, will complete training as required in the District procedure. 


Additionally, all coaches of competitive sport activities will comply with WIAA guidelines for 


the management of head injuries and concussions.  


 


Cross References:  Policy 4260 Use of School Facilities  


 


Legal References:  RCW 28A.600  Students  


RCW 4.24.660  Liability of school districts under contract with youth 


programs.  


 


Management Resources: Policy News, August 2009 Concussion and Head Injuries Legislation  
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Policy No. 3422 


Students 


Student Sports Concussion and Head Injuries  
 


Concussion and Head Injury Management in Student Sports  


A. Athletic Director or Administrator in Charge of Athletics Duties:  


1. Updating: Each spring, the athletic director, or the administrator in charge of athletics 


if there is no athletic director, shall review any changes that have been made in forms 


required for concussion and head injury management by consulting with the WIAA or 


the WIAA Web site. If there are any updated forms, they will be adopted and used for 


the upcoming school year.  


2. Identifying Sports: All sports offered at La Center School District are considered to 


be competitive sports.  


B. Coach Training: All coaches shall undergo training in head injury and concussion 


management at least once every two years by one of the following means: (1) through 


attendance at a WIAA or similar clock hour presentation which uses WIAA guidelines; or (2) 


by completing WIAA online training.  


C. Parent Information Sheet: On a yearly basis, a concussion and head injury information sheet 


shall be signed and returned by the youth athlete and the athlete's parent and/or guardian 


prior to the youth athlete's initiating practice or competition. This information sheet may be 


incorporated into the parent permission sheet, which allows students to participate in 


extracurricular athletics.  


D. Coach’s Responsibility: A youth athlete who is suspected of sustaining a concussion or head 


injury in a practice or game shall be immediately removed from play.  


E. Return to Play After Concussion or Head Injury: A student athlete who has been removed 


from play may not return to play until the athlete is evaluated by a licensed health care 


provider trained in the evaluation and management of concussion and receives written 


clearance to return to play from that health care provider. The health care provider may be a 


volunteer.  


 


 


 


 


 


 


 


 


Date: TBD 
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Policy No. 4260 
Community Relations 


USE OF SCHOOL FACILITIES 


The board subscribes to the belief that public schools are owned and operated by and for its 
patrons. The public is encouraged to use school facilities but shall be expected to reimburse the 
district for such use to insure that funds intended for education are not used for other purposes.  


The superintendent is authorized to establish procedures for use of school facilities, including 
rental rates, supervisory requirements, safety requirements, restrictions, and security. Those 
using school facilities shall maintain insurance for accident and liability covering persons using 
the district’s facilities under the sponsorship of the organization. For rental rate purposes, 
organizations seeking the use of school facilities have been divided into three categories: 


School or Child-related Groups or Other Government Agencies include those organizations 
whose main purpose is to promote the welfare of boys and girls or to provide members of the 
community access to government programs or opportunities for civic participation. Examples 
are: Scouts, Campfire, PTO, 4-H, city or county sponsored recreation groups, polling places, 
political caucuses and governmental groups. When facilities are used outside of regular school 
hours, or the district incurs extra utility, cleaning or supervision costs, a fee, to be established by 
the superintendent, shall be charged to recoup those costs. 


Nonprofit Groups includes those organizations which might wish to use school facilities for 
lectures, promotional activities, rallies, entertainment, college courses, or other activities for 
which public halls or commercial facilities generally are rented or owned. The district shall 
charge a rental rate in excess of costs incurred, except that such excess charges may be waived 
when a service club or other nonprofit group is raising funds for charitable purposes. To be 
granted this exception, the charitable organization must be recognized by the Philanthropic 
Division of the Better Business Bureau. Professional fund raisers representing charities must 
provide evidence that they are registered and bonded by the state of Washington. Such fund-
raisers must provide evidence that the charity will receive at least sixty (60) percent of the gross 
revenues received from the public prior to approval to use the facilities. Similar treatment may be 
granted public universities and colleges when offering college courses within the community or 
when any university/college is offering a course for staff at the request of the district. Nonprofit 
groups of the kind that in most communities have their own facilities (churches, lodges, veterans 
groups, granges, etc.) who wish to use district facilities on a regular, but temporary, basis may do 
so under this rental rate, but for no more than two years and may not average more than twelve 
hours of use per week. 


Commercial Enterprises include profit-making organizations and business-related enterprises. 
While the district would prefer these organizations use commercial or private facilities, facilities 
may be rented for nonregular use at the prevailing rate charged by commercial facilities in the 
area. 


District-sponsored activities, including curricular and co-curricular functions, retain first priority 
in use of facilities. Authorization for use of school facilities shall not be considered as 
endorsement of or approval of the activity group or organization nor for the purposes it 
represents.  
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Policy No. 4260 
Community Relations 


Legal References: RCW 28A.320.510 Night schools, summer schools, 
meetings, use of facilities 
for  


 RCW 28A.335.150 Permitting use and rental of 
play-grounds, athletic fields, 
or athletic facilities 


 RCW 28A.335.155 Use of buildings for youth 
programs — Limited 
immunity 


 
 AGO 1973 No. 26, Initiative No. 276 School districts — Use of 


school facilities for 
presentation of programs — 
Legislature — Elections 
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Policy No. 4260 
Community Relations 


Use of School Facilities 


Application for use of school facilities shall be made to the facilities coordinator. 


Professional fund raisers representing charities must provide evidence that the fund raiser:  


A. Is recognized by the Philanthropic Division of the Better Business Bureau; 


B. Is registered and bonded by the state of Washington; and 


C. Will give the charity at least sixty (60) percent of the gross revenues. 


Sponsoring organizations shall provide sufficient, competent adult and/ or special supervision, 
and the amount of adequate supervision shall be agreed upon at the time the authorization is 
issued. 


Alcoholic beverages and illegal drugs shall not be permitted in school facilities or on school 
property at any time. Tobacco use is prohibited in school facilities and on school property. 


All applicants for use of school facilities shall hold the district free and without harm from any 
loss or damage, liability or expense that may arise during or be caused in any way by such use or 
occupancy of school facilities. Also, in the event that property loss or damage is incurred during 
such use or occupancy, the amount of damage shall be decided by the superintendent and 
approved by the board and a bill for damages shall be presented to the group using or occupying 
the facilities during the time the loss or damage was sustained. 


All applicants for use of school facilities shall maintain accident and liability insurance for 
persons using district facilities under the applicant’s sponsorship in an amount not less than 
$50,000 due to bodily injury or death of one person or at least $100,000 due to bodily injury or 
death of two or more persons in any incident. If use of the district’s facilities is to be ongoing, 
the applicant shall provide evidence to the district once every thirty days that the insurance 
remains in effect. 


All applicants are required to complete appropriate documentation regarding concussion 


training if any athletic activities are part of the facility use request. 


The superintendent possesses the authority to make the decision on use of school facilities by a 
group. The group may appeal such decision to the board. 


Because of the value of district's playing fields to the community's total recreational opportunity, 
the fields may be used by all residents. The use must be appropriate and compatible with each 
play field and its surrounding area. Such use shall not result in destruction, damages, or undue 
wear or pose a hazard to children or others. Activities which endanger others or cause damage to 
fields and lawns are restricted. Should damage to fields and lawns occur, the superintendent shall 
make reasonable effort to obtain restitution for the damage. 
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Policy No. 4260 
Community Relations 


Date: December 12
th


 , 2006; Revised TBD 


 


 


 


LA CENTER SCHOOL DISTRICT NO. 101 


 


ASSURANCE OF COMPLIANCE STATEMENT FOR HB 1824, 


YOUTH SPORTS-HEAD INJURY POLICIES 
  
HB 1824, otherwise known as the Zachery Lystedt Law, was signed into law on  
May 14, 2009.  It requires, as of July 26, 2009, that additional steps be taken 
regarding concussions in school athletic programs and non-profit athletic groups 
using school district facilities.  
  
Accordingly, all non-profit youth organizations using school facilities shall:  
  


1. Provide the school with written proof of insurance covering their youth 
athletes with limits required by the law; and,  
 


2. All coaches, players and parents of youth teams shall have similar 
training as outlined for school coaches, players and parents (information 
available at http://www.wiaa.com/) prior to the start of any practice; and, 


 
3. The non-profit youth groups shall submit a statement of compliance with 


the insurance coverage and required head injury trainings prior to 
receiving access to school facilities.  


  
  
STATEMENT OF COMPLIANCE  
  
I, __________________________________, as an authorized representative of   
  
_______________________________________, as a private non-profit youth 
sports group, do hereby verify by my signature that we are in full compliance with 
all criteria as specified above.  
  
  
______________________________________    _________________  
Representative’s signature                         Date  
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AGREEMENT 


 
THIS AGREEMENT, made and entered into by and between LA CENTER SCHOOL 
DISTRICT NO. 101, of La Center, Washington, hereinafter referred to as the "employer," and 
SERVICE EMPLOYEES INTERNATIONAL UNION, LOCAL NO. 925, hereinafter referred 
to as the "union." 
 
 


WITNESSETH: 
 
That the parties agree that it has been and will continue to be in their mutual interest and 
purpose to promote systematic and effective employee-management cooperation; and that they 
will confer and negotiate in good faith with respect to grievances and collective negotiations on 
personnel matters including wages, hours and working conditions, as outlined in Chapter 41.56 
RCW, and will further promote effective methods for the prompt adjustment of differences. 
 
 


ARTICLE 1: 


 
Union Recognition and Coverage 


 
Section 1.  The union is hereby recognized as the sole and exclusive bargaining representative 
for all classified employees of the employer, except employees in the district office. 
 
Section 2.  All work to be performed in the jurisdiction of this union shall be performed by 
members in good standing except for emergencies or other conditions agreed to between the 
union and the employer.  Services provided by the neighborhood youth corps (NYC) or other 
Federal programs will not reduce the work opportunities of regular employees. 
 
Section 3.  It is further agreed that supervisory personnel who engage in the process of written 
evaluations shall be excluded from this Agreement. 
 
 


ARTICLE 2: 
 


Union Security 


 
Section 1.  Employees who are now members of the union shall, as a condition of continued 
employment, remain members of the union unless specifically excluded from this Agreement.  
All other employees and all new employees shall, within thirty-one (31) days following 
execution of this Agreement or their date of employment, whichever is later, become members 
of the union and shall maintain such membership in good standing of the union as a condition 
of continued employment. 
 
Section 2.  This Agreement safeguards the non-association rights of employees under RCW 
41.56.122 (1), who shall pay a like amount in fees and dues each month to a nonreligious 
charity.  Such employees shall certify to the union that this has been done. 
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Section 3.  Upon receipt of written notice from the union that an employee has failed to comply 
with the requirements as set forth in this Article, the employer shall give each such employee 
thirty (30) days to comply with these requirements; if such employee still refuses to comply, 
the employer shall terminate that employee. 


 


 


ARTICLE 3: 
 


Authorized Deductions 
 
Section 1.  The employer agrees to deduct monthly union dues and initiation fees from the 
wages of employees who voluntarily request in writing their deduction.  Any employee who 
wishes to have his/her union dues and initiation fee deducted shall sign a form in accordance 
with the form as provided by the union.  When filed with the employer, the form will be 
honored in accordance with its terms. 
 
Section 2.  Upon issuance and transmission of a check to the union, the employer's 
responsibility shall cease with respect to deductions covered thereby.  The union hereby 
undertakes to indemnify and hold the employer harmless from all claims against it for or on 
account of any deduction made from the wages of any employee. 
 
 


ARTICLE 4: 
 


Right of Access, Bulletin Boards 
 


 Meetings 
 
Section 1.  The business representative for the union shall be permitted access to all properties 
covered by this Agreement to discharge his/her duties as a representative of the union; 
provided, however, that no interference with the work of employees shall result and such right 
of entry shall at all times be subject to general rules applicable to non-employees, and approval 
from the appropriate administrative or supervisory office be obtained by the business 
representative before he/she contacts an employee at work. 
 
Section 2.  The employer agrees to provide bulletin board space, a section labeled "SEIU, Local 
925," for the posting of official union notices, which shall be signed by a responsible agent of 
the union. 
 
Section 3.  Upon the request of the union or by a member thereof, a suitable meeting room shall 
be provided by the employer for union business. 
 
Section 4.  The union shall designate a representative (and an alternate) to the District Safety 
Committee.  The district shall not incur the requirements to pay the union representative if the 
Safety Committee meetings are conducted outside regular work hours. 
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ARTICLE 5: 
 


Management Rights 


 
It is expressly agreed that all rights which ordinarily vest in and have been exercised 
exclusively by the employer, except those which are clearly and expressly relinquished within 
any written Agreement by the employer, shall continue without prior negotiations with the 
established representative group either as to the taking of action under such rights or with 
respect to the consequences of such action.  Such rights shall include, by way of illustration and 
not by way of limitation, the right to: 
 
1.  Manage and control the district, its facilities, its operations, and to direct the working force 
and affairs of the district. 
 


2.  Continue its rights of assignment and direction of work to all of its personnel, and hours of 
work and starting times and scheduling of the foregoing, and the right to establish, modify, or 
change any work or business or school or days. 
 


3.  The right to direct the working force, including the right to hire, promote, suspend, and 
discharge employees, transfer employees, assign work or extra duties to employees, determine 
the size of the work force and lay off employees. 
 


4.  Determine the service, supplies and equipment necessary to continue its operations and to 
determine the methods, schedules, and standards of operational production, the means, 
methods, and processes of carrying on the work including contracting out or automation thereof 
or changes therein; provided, however, that if the employer's production standards are 
unreasonable, the established representative group shall have recourse to the procedures as 
provided for within any written agreement. 
 


5.  The union recognizes the exclusive right of the district to establish policies, rules, and 
procedures. 
 


6.  The district has the exclusive right to schedule overtime work as required in the manner 
most advantageous to the district, commensurate with the applicable provisions of this 
Agreement. 
 


The district will give first consideration, with when appropriate, to senior employees for 
overtime work.  (Appropriate factors are distance from job site, knowledge of work to be 
performed, and work within the job classification). 
 


7.  It is understood by the parties that every duty connected with operations enumerated in job 
descriptions is not always specifically described, and it is intended that all such duties be 
performed by the employee. 
 


8.  The district reserves the right to discipline and discharge for cause.  The district reserves the 
right to lay off employees who are members of the union. 
 


9.  The employer shall retain all rights and authorities to which by law it is entitled. 
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ARTICLE 6: 


 
Nondiscrimination 


 
Section 1.  In accordance with the policies of the employer and the union, it is agreed that there 
will be no discrimination against any employee or applicant for employment because of his/her 
race, sex, age, religion, color, ancestry, or political affiliation; provided, however, that such 
activities shall not interfere with the employer operation, in the administration of the terms of 
this Agreement, or in hiring. 
 
Section 2.  Whenever in this Agreement, the masculine gender is used, it shall be deemed to 
include the feminine. 
 
Section 3.  The employer shall not discriminate against any employee because of his/her 
membership in the union or for legitimate union activity; provided, however, that such activity 
shall not be conducted during working hours or be allowed to interfere with the conduct of the 
employer's operation.  Shop Stewards, however, may present grievances during working hours 
provided they do not interfere with the employer's operations. 


 
 


ARTICLE 7: 
 


Job Descriptions and Written Evaluations 


 
Section 1.  The composite of all current job descriptions shall be maintained by the District as 
an Addendum to the Agreement.  To accommodate changing job descriptions, copies of this 
Addendum shall be available to employees at each school location. 
 
Section 2.  Updated job descriptions shall be reviewed with the union. 
 
Section 3.  The employer shall conduct written evaluations of the employee at the end of said 
employee's probationary period and at least once annually thereafter. Said evaluations will be in 
accordance with "Exhibit B" attached hereto and by this reference incorporated herein. 
 
 


ARTICLE 8: 


 
Notification of Hiring, Layoffs, Terminations, Promotions, and Vacancies 


 
Section 1.  The employer will notify the union on a form attached hereto and marked "Exhibit 
C" of all hiring, layoffs, and terminations from the payroll, and promotions of employees 
subject to this Agreement, together with the reason for any termination. 
 
Section 2.  The employer agrees to notify the union immediately when job vacancies occur in 
accordance with "Exhibit C." 
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Section 3.  In the event there shall be layoffs of classified employees, the district shall notify 
the employees of the layoff date as soon as possible. 
 
 
 


ARTICLE 9: 


 
New Classifications 


 
Section 1.  In the event the employer creates a new job title or substantially alters the contents 
of an existing job within this bargaining unit, the employer shall notify the business 
representative of the union of the wage rate and attach a copy of the new job description. 
 
Section 2.  Should the union not be satisfied with the wage rate because it is not in line with the 
other jobs in the wage schedule, the union may request a meeting within fifteen (15) days of the 
employer's notice, to negotiate. 
 
Section 3.  Should the parties not be in agreement within thirty (30) days of the employer's 
notice, the union may waive the dispute or exercise its rights under the grievance procedure. 
 
 
 


ARTICLE 10: 


 
Classes of Employees 


 
Section l.  A full time employee means an employee who is on a regular budgeted position and 
whose work schedule is intended to be eight (8) hours per day, forty (40) hours per week, two 
thousand eighty (2080) hours per year. 
 
Section 2.  A regular part time employee is one who is regularly employed for less than forty 
(40) hours per week throughout the year, or functions only part of the year. 
 
Section 3.  A temporary employee is one who is employed for a short duration, for whom 
employment terminates upon completion of the task. 
 
Section 4.  A casual employee is one employed on an intermittent basis.  Substitutes are 
considered casual employees. 
 
Section 5.  Temporary or casual employees shall not gain seniority or other benefits until they 
become a regular employee.  Temporary or casual employees shall be paid at the probationary 
rate for the position in which they are employed on a temporary or casual basis. 
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ARTICLE 11: 


 
Seniority 


 
Section l.  Definition. 
 


A.  District seniority is defined as the employee's continuous length of service with the 
employer, notwithstanding the provisions of Article II, Section 6. 


 
B.  Classification seniority is defined as the employee's continuous length of service 
within a single job classification.  Provisions of Article 11, Section 6 apply. 


 
Section 2.  Classification Seniority.  The employer shall provide the union representative with a 
list of employees in descending order according to seniority by job classification not later than 
September 15 of each year.  The list will also note each employee’s district seniority.  
Employees will retain classification seniority in the one classification in which they spend the 
majority of their time. 
 
Section 3.  Probationary Employees.  There shall be no seniority among probationary 
employees.  New employees shall be considered probationary employees until they have been 
in the employ of the employer four hundred eighty (480) hours or sixty (60) days, whichever is 
least.  At the end of such period the employee shall acquire seniority from the date hired.  Time 
lost by a probationary employee for personal or health reasons shall not satisfy the time 
requirements for the required probationary period if the lost time exceeds forty-eight (48) hours 
or six (6) working days.  The retention or termination of a probationary employee during the 
probationary period shall be at the sole discretion of the district and not subject to the 
Grievance Procedure.  Probationary employees shall receive a wage which is ninety percent 
(90%) of the Level 1 hourly wage schedule for the appropriate classification during the period 
of their probation. 
 
Section 4.  Transition Wage:  An employee who changes to a higher-paying position shall be 
paid ninety percent (90%) of the position Level 1 hourly wage or their old rate of pay, 
whichever is greater, for 30 working days.  Following the transition period the employee shall 
be paid the position’s regular pay rate per the wage scale. 
 
When an employee has worked the position in a temporary or substitute assignment for thirty 
(30) or more consecutive days within the past two (2) years, the employee shall be placed 
immediately on the wage scale at the regular rate of pay. 
 
Section 5.  Job Vacancies and Promotions.  Notice of position vacancies which occur within the 
Bargaining Unit shall be posted in all district facilities and copies provided both by mail to the 
union office and by inter school delivery to the unit president or designee. 
 
All job openings within the bargaining unit shall be posted for a period of five (5) working days 
before such openings are filled and prior to notifying any outside people or prior to any outside 
advertising. 
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An employee who wishes to apply for a job opening must notify the Personnel Office in 
accordance with specifications on the position announcement. 
 
Job openings will be filled by the district based on seniority, experience, skills, ability, 
qualifications, and other relevant factors of the applicants for the positions. 
 
The district shall consider all district applicants before other applicants.  All qualified district 
applicants shall be interviewed and all district applicants may request to test for any open 
position. 
 
Where such factors as experience, skills, ability, and qualifications are relatively equal, district 
seniority will govern. 
 
Any position that may become available due to the absence of a regular employee for a period 
of more than thirty (30) working days shall be posted as a temporary assignment.  Upon return 
of the regular employee, the employee filling the temporary assignment will return to his/her 
former position. 
 
An employee who is promoted may be returned or elect to return to the former job without 
prejudice within thirty (30) working days from the time of promotion.  However, a voluntary 
change in classification made after thirty (30) working days will terminate the employee's 
seniority in the classification vacated. 
 
For notification of job openings during the summer months, employees may sign a district list 
in the Personnel Office the last month before school is out.  Job postings shall be mailed to 
employees on the list. 
 
Section 6.  Lay-off and Recall.  In the event the employer determines that the work force must 
be reduced, employees will be selected for lay-off in reverse order of seniority within the 
classifications of eliminated positions. When considering such lay-offs, the District shall meet 


with the union in a timely manner.  The District provides the union with the lay-off list of 


employees as soon as possible.  Notification to employees is by the District. 
 
Employees who are being laid off within their classifications and who have worked 
successfully in another classification, or who have the qualifications can demonstrate the 


necessary skills and abilities to work in another classification, may "bump" into the lower 
classification.  An employee will be permitted to bump into a lower-paying classification only.  
An employee desiring to bump into a lower-paying classification may do so provided he has 
can demonstrate the necessary qualifications skills and abilities and has greater district 
seniority than the employee being bumped.  An employee who bumps into a different job 
classification will be placed on probationary status under the provisions of Article 11, Section 
3, shall have a thirty (30) calendar day qualifying trial period to demonstrate a satisfactory 


job performance.  After thirty (30) days if the District determines the employee’s 


performance to be unsuccessful in that position, the employee is placed on lay-off and where 


timelines allow, is placed on the lay-off list for possible recall to other positions.  Employees 
bumped into new positions shall except that he will receive 100% of the wage stipulated wages 


for that classification. 
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 In the event that two or more employees seek placement in the same position through the 
bumping process, the employee with the greatest district seniority will be granted the 
probationary opportunity shall prevail.  Laid-off employees are placed on a District recall list 


for eighteen (18) months.   


 
It shall be the responsibility of the employees laid-off to keep the district advised of their 
current address.  A laid-off employee must return to work within fourteen (14) calendar days 
after receipt of written notice from the District that a job is available; except that while on the 


lay-off list, employees who formerly worked more than four (4) hours per day may refuse a 


call back one (1) time to a position of four (4) hours or more and may refuse a call back 


anytime to a position of less than four (4) hours.  Employees who formerly worked four (4) 


hours or less may refuse a call back offer only one (1) time. 
 
Section 7.  Seniority Broken.  An employee's seniority shall be broken so that no prior period of 
employment shall be counted and seniority shall cease upon:  Justifiable discharge; voluntary 
termination; lay-off or leave of absence exceeding twelve (12) months; failure of an employee 
to work upon recall from an indefinite lay-off. 
 
Members of the bargaining unit who leave the bargaining unit to accept a position in the district 
which is a non-bargaining unit position, who return to the bargaining unit position, will be 
credited with the seniority previously gained.  Time spent in a non-bargaining position will not 
be counted as seniority for purposes of this Agreement. 
 
Section 8.  Seniority Tie Break.  When employees have equal seniority, a drawing of straws 


will decide the seniority. 
 
 
 
 


ARTICLE 12: 


 
Hours and Overtime 


 


Section 1.  Definition of Terms. 
 


A.  "Day" as used in this Article shall mean and consist of the twenty-four (24) hour 
period beginning at the time the employee commences work. 


 
 B.  "Workweek" shall mean and consist of the seven (7) days period beginning at  12:01 
 a.m. Monday. 
 


C.  "Overtime" shall mean one and one half (1 1/2) the straight-time rate and shall be 
computed to the nearest fifteen (15) minute interval.  If the employee works less than 
one half (1/2) the fifteen (15) minute interval, he shall receive no pay for that time. 
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Section 2.  Overtime Payment.  Eight (8) hours shall constitute a work day for all employees.  
Time worked in excess of eight (8) hours in a day shall constitute overtime and shall be paid for 
at the overtime rate. 
 
Section 3.  Authorization of Overtime.  No employee shall be allowed to work overtime unless 
the overtime work has been authorized previously in writing by the superintendent.  Overtime 
is payable only when specified by the superintendent.  A request to perform a job does not 
imply the approval of overtime when the job is not completed in the regular time.  Such 
overtime shall be verified in writing by the superintendent on the employee's time record or by 
issuance of an overtime slip, in duplicate, one copy for the employee. 
 
Section 4.  Starting time, quitting time and workweek shall be established for employees within 
the terms of this Agreement. 
 
Section 5.  Minimum Time.  The employer will make a good faith effort to schedule employees 
for not fewer than four (4) hours per day. 
 
When the district has unassigned hours that become available for distribution, qualified 
employees with less than four (4) hours per day will be given preference if their schedule will 
accommodate the additional hours and school district operation efficiency will not be disrupted. 
 
Section 6.  Call Back and Inclement Weather.  If an employee is called out on his day off, or is 
called back or is otherwise required to work after having checked out and left the premises, he 
shall be paid at the overtime rate for all hours worked on such call back, or for a minimum of 
two (2) hours, at straight-time rate, whichever is greater. 
 
In the case of inclement weather an employee may use vacation time, or personal leave time, or 
leave without pay or comp time.   
 
Section 7.  Meal Periods.  An uninterrupted meal period of at least one-half (1/2) hour's 
duration shall be afforded each full time employee, to be taken at times designated from time to 
time by the employer.  If an employee is required by the employer to work more than five (5) 
consecutive hours without being given an opportunity to eat, he/she shall be paid at the 
overtime rate for all time worked in excess of the first five (5) hours until such time as he/she is 
given an opportunity to eat. 
 
Section 8.  Medical Examinations.  All medical examinations required by the employer shall be 
paid at the employer's expense and on the employee's time. 
 
Section 9.  Appearance in Court.  When an employee is required by the employer to appear in 
court or before any attorney at law for the purpose of testifying, the employee shall be 
reimbursed in full for all costs incurred because of time lost because of his appearance. 
 
Section 10.  Change in Work Schedules.  The employer shall make every effort to give at least 
twenty-four (24) hours' notice of any change in work schedules. 
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Section 11.  Any employee who works at least a ten (10) hour continuous shift shall be 
reimbursed in full for a meal not to exceed four dollars ($4.00) and said reimbursement shall be 
upon receipt only. 
 
Section 12.  Rest Periods.  Employees shall be allowed a rest period of fifteen (15) minutes on 
the employer's time, without students present, for each four (4) hours of working time.  Rest 
periods shall be scheduled as near as possible to the midpoint of the work period.  Six-hour or 
more employees are entitled to one additional fifteen (15) minute rest period. 
 
Section 13.  Custodians will be permitted to work four ten-hour days during the summer 
months, Christmas break, and spring break.  Article 12, Section 11, will be waived by the union 
for food reimbursement for custodians who work the ten-hour shifts during these periods of 
time. 
 
Section 14. Work Week. Full-time Regular Employees. A Work Week shall consist of forty 
(40) hours per week. This includes the calendar days, of ‘261 and 262’ day-year. 
 
Section 15. Temporary and Substitute Opportunities, Regular Employees. 
Regular employees will be considered for temporary and substitute positions provided the 
employee is reasonably able to perform the work and there is minimal impact upon the district 
operation.   When regular employees are assigned temporary work for a period of ninety (90) 
working days or longer, the District will provide benefits for the regular employee’s total hours 
assigned work.  When regular employees are assigned temporary work for less than ninety (90) 
days, the employee shall be paid at the regular rate of pay of the temporary position and receive 
holiday pay in the amount of their assigned hours. These employees receive other benefits at 
the level provided with their regular, not temporary assignment.  
  
Section 16. Hours of Work for Substitute Opportunities. The District agrees to schedule 
employees to work in excess of eight hours a day, only for the purpose of providing substitute 
opportunities for regular part-time employees. Any regular part-time employee’s hours shall 
not exceed a total of 40 hours unless there is a pre-approved overtime assignment. 
 
Section 17.  Distribution of Overtime for Custodians.  Overtime will be distributed by campus.  
The high school and the K-8 will be the designated distribution groups. 
 


A. Overtime will be distributed by a seniority rotation roster on a continuous rotation. 
 


B. If an offer to have overtime is rejected, the employee will go to the bottom of the 
rotation as if they had taken the overtime opportunity. 


 
C. When overtime of one hour or less is a continuation of a custodian’s regular work run, 


the overtime stays with the regularly assigned custodian. 
 


D. Exception:  When overtime results from an incomplete project and circumstances 
outside the ordinary, the overtime may be given to the custodian performing the tasks of 
the project. 
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Section 18.  Emergency Late Start and Emergency Early Release, 9, Ten (10) month 


employees:  Nine (9) and Ten (10) month employees shall be paid for their regular work 
schedule on an emergency late start or an emergency early release day. 


 
Section 19.  Comp Time:  At the District’s discretion, a supervisor may grant compensatory 


time off in lieu of pay.  The employer shall work with the employee in good faith to schedule 


the approved time off.  Compensatory time for hours in excess of eight (8) hours in one day 


or forty (40) hours in a week, whichever is applicable (ref. article 12, sections 1, 2 and 13) 


shall be compensated as overtime.  Accumulated comp time shall be cashed-out at the end of 


the fiscal year. 
 
 
 


ARTICLE 13: 
 


Wages 


 


Section 1.  The district shall pass through to all classified employees any general increase in 
wages received from the state, based on state allocated funds.  In addition, the district shall 
provide an increase of similar amount to any classified employee not included in the state 
allotted increase. 
 
These state funded wage increases shall be added to the wage scale and the revised wage scale 
attached to the contract. 
 
Longevity wage increases shall be given to all employees as follows: 
 5 years  2% 
 10 years  2% 
           15 years  2% 
 20 years  2% 


 25 years  2%  
 
Longevity increases for employees reaching their anniversary date September 1 through 
December 31 shall be calculated Jan 1 and effective in the January payroll. Increases for 
employees reaching their anniversary date January 1 through August 31 shall be calculated 
September 1 and effective in the September payroll.  Longevity with the District for the 
purpose of wage increases is determined as follows:   
 


1. Whatever year an employee is hired in is their “anniversary” year, regardless of 
month or day. 


2. August 17th of the following year will be their first year anniversary. 
3. August 17th of each consecutive year will mark another anniversary. 
4. Longevity increases will be calculated on August 17th of the year each 2% category 


is reached and will be effective with the September payroll.     
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Attached hereto and made a part hereof and marked “Exhibit A” is the wage schedule for 
regular hourly rates for all employees covered by this Agreement.  These wages are effective 
August 17th  of each year. 
 
Section 2.  Temporary Transfer.  An employee temporarily performing a position of higher 
classification shall receive the rate applicable to such higher classification for all work 
performed in said higher classification.  If an employee is temporarily transferred to a lower 
paid classification, the employee shall continue to receive his regular rate of pay. 
 
The Lead Maintenance/Groundsman will receive 75% of the difference between the 
supervisor's pay and the Lead Maintenance/Groundsman's pay whenever the supervisor is 
absent for any reason for five (5) consecutive days.   
 
Section 3.  Required Training.  All employees who are required by the employer to participate 
in special training programs, meetings, and other school functions shall be paid at the regular 
rate of pay. The District shall provide employees and the Union a list of required classes by 
October 15th  of each year. 
 
Section 4.  Travel Reimbursement.  Employees required by the superintendent or his/her 
designee to use their personal vehicles for travel shall be reimbursed at the current IRS per mile 
rate. 
 
Section 5.  Education Fund.  The employer may provide for travel allowances and conference 
attendance or other educationally broadening opportunities in their budgetary projections for all 
employees covered by this Agreement.  This may include training classes or coursework at the 
local community college.  A $2000 account will be established for each year. A joint 
union/management committee will be established to set guidelines and make the awards.  
Applications may be submitted by classified personnel to the joint committee for the payment 
of registration fees. The joint committee has the authority to approve these applications, and all 
such courses must be related to a job in the district.  Prior course approval by the joint 
committee is required.  Employees may file a claim for reimbursement at the completion of the 
course.  Verification of tuition payment along with submission of a course credit transcript or 
similar instructor signed certificate indicating successful completion of the course must be on 
file before reimbursement will be made. 
 
The joint committee may choose to use these funds for school related employee workshops. 
 
Section 6.  No employee shall be required to furnish any personal tools in the performance of 
his/her job duties. 
 
Section 7.  Employees will receive their paychecks on the day of the month on which the Clark 
County Treasurer deposits the apportionment money to the account of the La Center School 
District. 
 
Section 8.  Ten (10) month employees shall be allowed to have wages prorated over a twelve 
(12) month period, eleven equal payments with the twelfth pay period used for any corrections 
necessary. 
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Section 9.  Employees in the position of Para-ed/classroom support Aide will be expected to 
meet the NCLB highly qualified requirements.  All current staff has until September 1, 2007 to 
meet this standard.  All new hires are required to be NCLB highly qualified prior to 
employment.  Current employees in these positions shall be paid at the playground monitor rate 
until they obtain the NCLB highly qualified status. 
 
Section 10.  Annual Wages Increase to State SIRS Data:  The wage scale for the 2009-2010 


school year includes increases per SIRS data as similarly implemented the past three (3) 


years. 


 


With the start of each school year, the District plans (as per the last several years) to increase 


wages in amounts based on the median or mean (whichever is greater) wage for positions 


tracked in the SIRS data for schools of similar size and figured in the same manner as the 


past several years. 


 


In the event the District determines it is unable to provide these increases due to causes such 


as a budget crisis, a levy failure or a change to a larger school size for comparisons, the 


District shall notify the Union and arrange to meet with the Union for review. 


 


Prior to implementation of any annual increases the District shall provide the Union with the 


current SIRS data and the new wage sheet.  Should the Union have any concerns, such as 


questions about the data figures, it shall be provided the opportunity to meet with the District 


for review and discussion. 
 
 


ARTICLE 14: 
 


Benefits 
 
Section 1.  Vacations.   
 


A.  Full-time employees shall be afforded vacations with pay computed at their current 
rates in effect at the time vacation is taken on the following schedule: 
 
  0 through   1 year of service  5 days' vacation time 
  1 through   5 years of service 10 days' vacation time 
  6 through 10 years of service 15 days' vacation time 
 11 years of service and after 20 days' vacation time 
 
 B.  In most cases, full vacations will not be taken during the school year; however, 
vacation requests of up to five (5) days may be granted during the school year (exceptions must 
be arranged with the superintendent).  The employee shall make a written request for vacation 
time to his/her supervisor at least two (2) weeks before the planned vacation. The 
superintendent and/or supervisor will authorize vacation schedules as early as possible after all 
requests are in.  Full-time employees, 0 - 1 year, will earn five (5) days vacation following 
satisfactory completion of their probation period. 
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 C.  Vacation is to be used during the year it is earned unless application is made in 
writing to the superintendent with a copy to their supervisor by May 1 and approved by the 
superintendent for carryover of vacation time to accomplish a particular trip or special need. 
 
 D.  Any person leaving employment and entitled to vacation time will be paid the 
balance of his/her accumulated vacation. 
 
 E.  If a paid holiday occurs while an employee is on vacation, such employee shall 
receive an additional day of vacation with pay. 
 
 F.  If an employee is called back from vacation, he/she shall receive the overtime rate of 
pay for all hours worked and shall be given the remainder of his/her vacation with pay at a later 
date. 
 
Section 2.  Holidays.   
 
 A.  All full-time employees covered by this Agreement shall receive pay for eleven (11) 
holidays as follows:  Labor Day, Veterans Day, Thanksgiving Day, the day following 
Thanksgiving Day, Christmas Day, the day preceding Christmas, New Year's Day, Martin 
Luther King Day, President's Day, Memorial Day, and the 4th of July. 
 
 B.  Regular part-time employees shall receive the following eight (8) paid holidays:  
Veterans Day, Thanksgiving Day, the day following Thanksgiving Day, Christmas Day, New 
Year's Day, Martin Luther King Day, President's Day, and Memorial Day.  In addition, part-
time employees shall receive pay for Labor Day when the start of school precedes the Holiday 
or when an employee returns to a regularly scheduled work-week or an approved scheduled day 
before the Holiday. 
 
 C.  Employees who commence employment during a school year will receive pay for 
those holidays which fall within their employment term for that school year. 
 
 D.  If an employee is required to work on a paid holiday, he/she shall receive, in 
addition to holiday pay, one and one-half (1 1/2) times his/her regular rate of pay for all hours 
worked. 
 
Section 3.  Sick Leave.  All regular employees shall be entitled to sick leave pay based upon the 
hours of work performed by them at their classification rate. 
 
    A.  Sick leave shall accrue at the rate of one day per month.  Twelve month Regular full 
time employees shall be entitled to twelve (12) days of sick leave for a full year's work.  
School-year Regular part-time employees shall be entitled to ten (10) days of sick leave for a 
full year's work. 
 
  B.  If a holiday falls while an employee is on sick leave, he/she shall not be charged 
with sick leave for that day. 
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 C.  In order to receive benefits under this Section, employees may be required, at the 
discretion of the employer, to submit evidence, in writing, from a duly licensed examiner, that 
in the opinion of the examiner, the employee was unable to return for work on the day for 
which benefits are claimed. 
 
 D.  The district will institute an "Attendance Incentive Program" subject to the 
conditions and restrictions provided in Sections 2 and 3 of SSB 3880.  ("Attendance Incentive 
Program" is sick leave buyback). Pursuant to current statute, employees may cash in unused 
sick leave hours above an accumulation of four hundred and eighty (480) hours at a ratio of one 
(1) full hour of compensation for four (4) accumulated sick leave hours. At the employee’s 
option, they may cash out their unused sick leave in January of the school year following any 
year in which a minimum of four hundred and eighty (480) hours of sick leave has accrued and 
each January thereafter, at a rate equal to one (1) hour compensation of the employee’s sick 
leave for every four (4) hours “bought back”.  The balance shall be reduced four (4) hours for 
each hour compensated. No employees may receive compensation for sick leave accumulated 
in excess of eight (8) hours per month.  
 
NOTE:  Such sick leave not taken during the year shall be accumulated from year to year to a 
maximum of one hundred and eighty (180) days. 
 
 E.   Sickness in Immediate Family.  Sick leave may be taken for sickness in the 
immediate family.  Sickness in immediate family includes father, mother, wife, or husband, 
parent-in-laws and the employee's own children. 
 
 F. VEBA III Retirement Option Benefits. The District has adopted the VEBA III Sick 
Leave Conversion Medical Reimbursement Plan (the “plan”) pursuant to RCW 28A.400.210 
and agrees to make contributions to the Plan on behalf on all employees in the Collective 
Bargaining Unit who are eligible to participate in the Plan by reason of having excess sick 
leave conversion rights. Contributions on behalf of each eligible employee shall be based on 
the conversion value of sick leave days accrued by such employee available for contribution at 
retirement in accordance with the statute. It is understood that all eligible employees will be 
required to sign and submit to the District a hold harmless agreement complying with the 
Statute. If an eligible employee fails to sign and submit such agreement to the District, he/she 
will not be permitted to participate in the Plan at any time during the term of this agreement, 
and any and all excess sick leave which in the absence of this agreement would accrue to such 
employee during the term hereof shall be forfeited together with all cash-conversion rights that 
pertain to such excess sick leave.  For the purpose of retirement contributions to the Plan, all 
employees covered by this agreement who retire during the term hereof shall be eligible, and 
excess sick leave shall be defined as the unused sick leave day accruing to the credit of such 
employee from the date of the agreement. 
 
This agreement is to be negotiated annually. 
 
Section 4.  Sick Leave Sharing.  Sick leave sharing shall be available per RCW 28A.400.380 
and shall be administered as established by district policy. 
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Section 5.  Industrial Accident.   
 
 A.  In the case of an on-the-job disability which is covered by State Industrial Insurance 
under the Workmen's Compensation Act of the State of Washington, the employer will pay 
such disabled employee, out of his or her accumulated sick leave, an allowance equal to the 
difference between the State Workmen's Compensation benefits and the employee's regular 
straight-time gross pay, less statutory deductions, beginning at the time of disability and 
continuing until the accumulated sick leave entitlement is completely expended.  If the 
employee is still disabled after his/her earned sick leave allowance is expended, the employee 
will revert to only the pay coverage afforded by the State Workmen's Compensation Insurance. 
 
 B.  In order to receive benefits under this Section, employees may be required at the 
discretion of the employer, to submit evidence, in writing, from a duly licensed medical 
examiner that, in the opinion of the examiner, the employee was unable to return to work on the 
day for which benefits are claimed. 
 
Section 6.  Additional Leave & Personal Leave.  In addition to sick leave at the rate indicated 
above, additional leave will also be established subject to the prior written approval and 
definition of the superintendent.   
 


A.  Bereavement.  Employees shall be granted up to three days leave per year, non-
accumulative, for death in the immediate family of father, mother, spouse, brother, 
sister, grandparents, father-in-law or mother-in-law, and children of the employee. 
Two (2) days may be granted with pay for bereavement of a relative with prior 


approval from the superintendent.  Three (3) days shall be granted in cases involving 


bereavement of the immediate family of father, mother, wife, husband, grandparents, 


parents-in-law, children, grandchildren, siblings and significant other.  Such leave is 


noncumulative. 
 


B.  Personal Leave.  Part-time and full-time employees shall be granted a total of three 
(3) days per year for absences for personal business unique to the individual employee. 
Use of any third personal leave day shall be deducted from the employee’s sick leave 
accrual. This leave shall not be taken on the day preceding or following a holiday or 
break in the school year (i.e., winter break, spring break).  Employees requesting to take 
personal leave shall do so on using the appropriate leave form system provided at least 
three (3) days in advance, except in unusual situations where prior notice is not 
possible.  In the latter instance, approval of such leave shall be sought immediately 
upon return to work. 


 
Not more than 10% of the classified staff shall be granted use of personal leave on any 
one day.  Personal leave requests must be approved through the employee’s immediate 
supervisor.  Personal leave may not be used to extend vacation or holiday periods 
without the authorization of the superintendent.  Personal leave shall be used to cover 
unexpected circumstances or circumstances which cannot be dealt with outside working 
hours.  Personal leave may be taken in one hour units.  Effective August 31 of any year, 
unused hours will be credited to the employee’s sick leave. 
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C.  Leaves of Absence:  The district agrees to consider requests from union members 
for unpaid leaves of absence.  Each request for such leave will be considered on its 
individual merits and will be weighed against district needs and priorities, the nature of 
the individual's situation, the impact on school programs and the impact on personnel in 
the district.  The district may offer the employee a leave of absence without pay.  
Leaves of absence shall be no longer than one (1) year.  Employees will be guaranteed 
re-employment.  Employees returning from a leave of absence must notify the district 
no later than April 1 of their intention to return for the subsequent year.  Failure to 
notify the district of their intention to return by this date shall free the district of any 
obligation to rehire.   


 
Section 7.  Jury Duty.  All classified employees shall be paid for jury duty at the rate of their 
regular pay minus jury duty payment, not including travel allowance. 
 
Section 8.  Basic and Optional Benefits.  The employer shall pay the maximum state funded 
amount per month towards district offered basic benefits and optional benefits including VEBA 
I plans on behalf of each full-time employee covered by this Agreement, and prorated, based on 
total hours works, for all part-time employees, effective the beginning of each school year. The 
union shall annually select from the following which will be considered basic benefits: medical, 
dental, vision, group term life, and group long-term disability. Benefit dollars will be pooled 
per state law, to provide selected basic benefits to all eligible employees before employees may 
contribute to optional benefits including VEBA I Plan. Optional benefits including VEBA I are 
available only after all pooling obligations are met. The District will pass through any new  
allocations each year. For purposes of this section, fourteen hundred and forty (1440) hours will 
constitute a full FTE.  If the state changes this definition of FTE, this section will be reopened 
for negotiations.  Coverage under this section is for twelve (12) months.  Employees who work 
less than four (4) hours/day, are not eligible for medical/hospital insurance but their prorated 
dollars will provide a prorated benefit to the VEBA I Plan after pooling obligations are met.  
 
Section 9.  Equipment-Tools-Special Work Clothing.  The cost of any safety equipment or 
specific tools required to perform a task shall be paid by the employer unless previous 
arrangements already exist. 
 
Section 10. Reimburse Fingerprinting Expenses. Upon completion of the probationary period 
regular employees will be reimbursed the out of pocket costs of fingerprinting. 
 
Section 11. Deferred Compensation Program. The District will make available to employees 
the State of Washington “Deferred Compensation Program”. Participation is voluntary. The 
program will be made available as long as there are not costs to the District beyond the cost of 
signing up employees and processing warrants to the retirement system. 
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ARTICLE 15: 


 
Discipline and Discharge 


 
Section 1.  Employees shall be subject to discipline and discharge by the employer for just 
cause.  The employer will follow a policy of progressive discipline, which shall include in 


order:  one (1) verbal warning, one (1) written warning, one (1) suspension without pay not 


to exceed three (3) work days, and finally termination. In cases where the severity of the 


employee’s actions or the gravity of the problem warrants a different mode of discipline the 


employer may skip steps in the progression. 
 
Section 2.  At any time the employer issues a written discipline memorandum it will be 
discussed personally with the employee prior to it being filed in his/her personnel record, and at 
the option of the employee, a copy sent to the union. 
 
Section 3.  While an employee is under investigation and on administrative leave, salary and 


employee benefits will be provided by the District. 
 
Section 4.  An employee may bring a union representative to any meeting on discipline or 


may ask for a union representative in any discussion with management that becomes 


investigatory; that is, could lead to discipline or termination or impact the employee’s 


working conditions. 


 


In the event the Supervisor is calling a meeting to take disciplinary action requiring more 


than a verbal warning, the employee will be provided two (2) days prior notice. 


 


 


ARTICLE 16: 


 
Grievance Procedure 


 
Section 1.  The purpose of this grievance procedure is to establish effective machinery for the 
fair, expeditious and orderly adjustment of grievances.  Only matters involving the 
interpretation, application, or enforcement of the terms of this Agreement, excluding 
management rights, shall constitute a grievance under the provisions of this grievance 
procedure. 
 
Section 2.  A grievance may be brought under this procedure by one or more aggrieved 
employees, without a union representative; or by the union as a class grievance, or by the 
district.  Union class grievances shall be initially submitted at Step 4 herein below. 
 
Section 3.  The aggrieved employee shall bring his/her grievance to his/her immediate 
supervisor at Step 1 below, within five (5) working days of its occurrence; or if at the time the 
employee is unaware of the grievance, within five (5) days of his/her knowledge of its 
occurrence.  A grievance not submitted within the time limit prescribed in Step l, or submitted 
within the time limits prescribed for every step thereafter shall not be considered timely and 
shall be null and void.  A grievance not responded to within the time limits prescribed by the 
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appropriate district representative at each step shall entitle the aggrieved employee's grievance 
to proceed to the next step.  Time limits prescribed herein may be waived by mutual agreement, 
in writing, by the aggrieved employee, or the union, in a class grievance, and the appropriate 
representative at each step. 
 
Section 4.  Steps. 
 
Step 1.  The aggrieved employee shall meet with his/her immediate supervisor within the 
prescribed time limits, and orally discuss the grievance.  The immediate supervisor shall make 
a decision and orally communicate this decision to the aggrieved employee within five (5) 
working days following the initial presentation of the grievance.  Every effort shall be made by 
the employee and the immediate supervisor to resolve the grievance at this level. 
 
Step 2.  If the grievance is not resolved at Step 1, the aggrieved employee shall submit a written 
grievance, on a form attached hereto and marked "Exhibit E," to his/her immediate supervisor 
within five (5) working days following the supervisor's oral response.  The written grievance at 
this step and at all steps thereafter shall contain the following information: 
 
 A.  A statement of the grievance and the facts upon which it is based. 
 
 B.  The Article(s) and Section(s) of the Agreement alleged to have been violated. 
 


C.  The manner in which the provision is purported to have been violated, 
misinterpreted, or misapplied. 


 
D.  The date or dates on which the alleged violation, misinterpretation or misapplication 


occurred. 
 
 E.  The specific remedy or adjustment sought. 
 
 F.  The signature of the aggrieved employee. 
 
The immediate supervisor shall respond in writing to this grievance within five (5) working 
days of its receipt.  The written response at this step and the district's responses at all steps 
thereafter, shall contain the following steps: 
 
 A.  An affirmation or denial of the facts upon which the grievance is based. 
 
 B.  An analysis of the alleged violation of the grievance. 
 
 C.  The remedy or adjustment, if any, to be made. 
 
 D.  The signature of the appropriate district representative. 
 
Step 3.  If the grievance is not resolved at Step 2, the aggrieved employee Should the employee 


and the union find the written decision (Step 2) is not satisfactory, within five (5) working 


days the grievance may be presented in writing to the superintendent or his/her 
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representative. shall submit a written grievance to the superintendent within five (5) working 
days following a receipt of the immediate supervisor's written response.  The superintendent 
shall respond in writing to this grievance within ten (10) working days of its receipt. 
 
Step 4.  If the grievance is not resolved at Step 3, the aggrieved employee Should the employee 


and the union agree that the written decision (Step 3) is not satisfactory, within five (5) 
working days of the receipt of the decision, the grievance may be submitted in writing shall 
submit a written grievance to the La Center School Board of Directors within five (5) working 
days following the superintendent's written response.  The board shall respond to this grievance 
within five (5) working days following the next regularly-scheduled board meeting.  The 
requirements of Steps 2 and 3 for written grievances and responses shall not preclude the 
aggrieved employee with the union and the district representative from orally discussing and 
resolving the grievance with the district representative. 
 
Step 5.  If the grievance has not been resolved in Step 4, the aggrieved employee and the union 
or district may refer the dispute to final and binding arbitration.  When the union is representing 
the aggrieved employee, it shall retain the right to continue such representation at this step.  
The aggrieved employee union shall notify the district, in writing, of submission to arbitration 
within five (5) working days after receipt of the board's written response in Step 4. 
 
Within five (5) working days the aggrieved employee union and the district shall mutually 
agree upon an arbitrator pursuant to Chapter 41.56 RCW.  If the parties fail to agree, a list of 
seven (7) qualified neutrals shall be requested from the American Arbitration Association 
(AAA) or the Federal Mediation and Conciliation Service (FMCS). 
 
Within five (5) working days after receipt of the list, the aggrieved employee union and the 
district shall alternately strike the names on the list and the remaining name shall be the 
arbitrator.  
 
In the hearing on the grievance, normal standards for the admission of evidence in 
administrative hearings shall apply.  The arbitrator shall not have the power to add to, subtract 
from, or modify the provisions of this Agreement in arriving at a decision on the issue or issues 
presented, and shall confine his/her decision solely to the interpretation, application or 
enforcement of this Agreement.  The arbitrator shall confine himself/herself to the precise 
issues submitted for arbitration and shall have no authority to determine any other issues not so 
submitted to him/her.  The decision of the arbitrator shall be final and binding upon the 
aggrieved employee and the district subject to appropriate judicial review. 
 
The district and the union shall share equally in the arbitration fees and expenses. 
 
Section 5.  The district and the union agree that every effort shall be made to settle grievances 
at the lowest level possible. 
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ARTICLE 17: 


 
Savings, Modification Clauses 


 
Should any part hereof or any provision herein contained be rendered or declared invalid by 
reason of any existing legislation or by any decree of a court of competent jurisdiction, such 
invalidation of such part or portion of this Agreement shall not invalidate the remaining 
portions thereof, and they shall remain in full force and effect. 
 
 
 


ARTICLE 18: 


 
Subcontracting 


 
If the district shall propose to subcontract or otherwise change the operation of the program 
covered by this Agreement such that it is operated by any other party, the district shall notify 
the union of such proposal at least thirty (30) days prior to such subcontract or change. 
 
The district shall also notify prospective subcontractors that consideration in employment of 
employees covered by this Agreement shall be given such employees on the basis of seniority. 
 
The district shall make every effort to assure that any subcontracting or other change shall not 
result in the lowering of working conditions or benefits of current employees. 
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ARTICLE 19: 


 
Term of Agreement 


 
This Agreement shall be effective as of the first day of September, 2009, and except as 
otherwise provided, shall be in full force and effect until the 31st  day of August, 2012, with an 
opener for one (1) wage proposal and one (1) benefit proposal at the end of year two.  The 
Agreement shall be reopened no later than the first week of April 2011 for the opener and 2012, 
for a successor contract. 
 
DATED this ______ day of ____________, 2009. 
 
 
La Center School District No. 101             Service Employees Union 
                    Local No. 925, CLC 
       


________________________________ 
_______________________________ Union Representative 
Superintendent, Board Secretary               
      ________________________________ 
      La Center Unit President 
_______________________________   
Chairman, Board of Directors     ________________________________             
      La Center Unit Vice- President 
 
_______________________________  ________________________________ 
Board of Directors                   Negotiating Committee Member 
 
      ________________________________ 
_______________________________   Negotiating Committee Member 
Board of Directors                    
      ________________________________ 
      Negotiating Committee Member 
_______________________________  
Board of Directors     ________________________________  
                     Negotiating Committee Member 
 
________________________________  ________________________________ 
Board of Directors                                           Negotiating Committee Member 
    
 ________________________________ 
 Negotiating Committee Member 
 
      ________________________________ 
      Negotiating Committee Member 
  








Policy Type: Executive Limitations 


Asset Protection EL-10


th


The Superintendent shall not allow assets to be unprotected, inadequately maintained, 
inappropriately used, or unnecessarily risked.


Accordingly, the Superintendent may not:  


1. Fail to obtain insurance coverage against theft, casualty, and liability losses in accordance 
 with Risk Management Pool directions. 


2. Allow un-bonded personnel access to funds in excess of $50,000. 


3. Fail to take steps to ensure that a program of preventive maintenance is in place for 
 district facilities and equipment. 


4. Fail to conduct energy assessments and to make modifications which result in energy 
 savings. 


5. Recklessly expose the district, its Board, or staff to legal liability. 


6. Approve any purchase in violation of the district’s procurement code. 


7. Fail to implement procedures to protect information, records, and files from loss or 
 damage. 


8. Receive, process, or disburse funds under controls which are insufficient under generally 
 accepted accounting principles for governments. 


9. Acquire, encumber, or dispose of real property without approval of Board. 


10. Knowingly or recklessly endanger the district’s public image or credibility, thereby 
 jeopardizing the district’s ability to accomplish its mission. 


Adopted:   October 24 , 2006 


Monitoring Method:          Internal Report 


Monitoring Frequency:    Annually in September








Policy Type: Executive Limitations 


Facilities Program                                                              EL-9 


th


The Superintendent shall not fail to ensure that district facilities are adequate, safe, clean, 


inviting and conducive to teaching and learning.  


Therefore, the Superintendent may not:  


1. Fail to maintain a continual ten-year plan (minimum) for managing and developing 


 facilities. 


2. With respect to the district’s facilities program, the Superintendent shall not cause or 


 allow actions that violate or materially deviate from voter-approved building and 


 renovation projects, state law, state regulations, procurement code, or building codes.  


Adopted:   October 24 , 2006 


Monitoring Method:          Internal Report 


Monitoring Frequency:    Annually in September 








Policy Type: Governance 


Board Members Conflict of Interest  GP-11


Public office represents a trust created by the confidence the voters hold in the integrity of local 
government officials for the common good of the people. It is the desire of the Board that all 
Board members operate under the highest ethical standards. A conflict of interest arises when a 
public official is unable to devote complete loyalty and singleness of purpose to the general 
public interest.  


For purposes of this policy, a conflict of interest is considered to exist whenever a board member 
is in a position to request or receive, directly or indirectly, anything of value for or on account of 
his or her influence as a member of the Board of Directors.


1. A Board member who, in the discharge of his/her official responsibilities, is required to 
take an action or make a decision which affects an economic interest of the Board 
member, a member of the Board member’s immediate family, an individual with whom 
the Board member is associated, or a business with which the Board member is 
associated shall provide to the Board Chair a written statement which describes the 
matter requiring action and the nature of the Board member’s potential conflict of interest 
with respect to the action or decision. The Chair shall cause the statement to be printed in 
the minutes and shall require the member to be excused from any votes, deliberations, 
and other actions on the matter on which the potential conflict of interest exists and shall 
cause such disqualification and the reasons for it to be noted in the minutes. 


2. A Board member may not cause the employment, appointment, promotion, transfer, or 
 advancement of a family member to a position in the District. Similarly, a Board member 
 may not participate in an action relating to the discipline of the Board member’s family 
 member. “Family member” includes the Board member’s spouse, parent, brother, sister, 
 child, mother-in-law, father-in-law, son-in-law, daughter-in-law, grandparent, godchild, 
 or a member of the Board member’s immediate family. 


3. The Board shall not hire any of its members as employees of the district. Members may 
be reimbursed for authorized expenses in carrying out Board duties as provided for in 
Policy GP-12 (Board Member Reimbursement of Expenses). 


4. The Board shall not enter into any contract with any of its members or with a firm or 
 corporation in which a member has a financial interest unless the contract is awarded to 
 the lowest responsible bidder based on established competitive bidding procedures, and 
 the Board member performs no official function regarding the contract. 


5. A Board member must avoid conflict of interest with respect to his or her fiduciary 
 responsibility. Accordingly, a Board member will not:  
 a. Disclose or use confidential information acquired in the performance of official  
  duties to substantially further the Board member’s own personal financial   
  interests. 
 b. Use the Board member’s position for personal financial gain. 







Policy Type: Governance 


Board Members Conflict of Interest  GP-11 Cont. 


th


 c. Solicit, accept, or receive any gift, which would tend to improperly influence  
 a reasonable person in that position or which the Board member knows or should 
 know is primarily for the purpose of a reward for official action taken.  


 d. Solicit, accept, or receive any gift from companies doing business with the 
 District.  


 e. Accept anything of value for speaking before a public or private group when 
 acting in an official capacity as a Board member.  


 f. Engage in a substantial financial transaction for private business purposes with
 employees of the District.  


 g. Perform an official act which directly confers an economic benefit on a business 
 or other undertaking in which the Board member has a substantial financial 
 interest or is engaged as a counsel, consultant, representative, or agent.


 h. Use District personnel, equipment, or materials in an election campaign. 
   
6. It is permissible for a board member to receive: 
 a. Campaign contributions and contributions in kind which are reported. 
 b.  An occasional non-pecuniary gift which is less than $50 in value, in recognition 


 of public service. 
 c. Payment or reimbursement for actual and necessary expenditures for travel and  


 subsistence for attendance at a convention or other meeting in which the board 
 member participates in his/her official capacity as a board member.  


 d. A meal provided in conjunction with a speaking engagement where all 
 participants are entitled to the same meal and the meal is incidental to the 
 speaking engagement. 


7. Annually, prior to April 15, each Board member shall file a Personal Financial Affairs 
 Statement with the State Public Disclosure Commission.  


Adopted:      October 24 , 2006 


Monitoring Method:          Board Self Assessment 


Monitoring Frequency:    Annually in September 
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             Local News


La Center ‘ahead of curve' on graduation reform
Thursday, September 17 | 8:59 p.m.


RENTON (AP) — School officials in La Center aren't waiting for the state of Washington to finish
reforming high school graduation requirements.


The small Southwest Washington school district has decided to adopt a version of a 24-credit high
school graduation requirement while implementation of State Board of Education's "Core-24" plan is
still being discussed by that panel and the state Legislature.


State board member Eric Liu said at the board's meeting Thursday that La Center is not alone in its
desire to "get ahead of the curve" on education reform. He said school officials around the state are
watching the process and figuring out how to adopt the changes that seem inevitable.


La Center Superintendent Mark Mansell said his district didn't feel it had a choice about implementing
the new high school graduation standards — the students and parents in his community were
demanding higher academic expectations.


"We kept hearing the same thing," Mansell said.


So he decided to study the transcripts of the district's high school graduates and find out how far away
they were from meeting the "Core-24" guidelines being developed by the state board.


"It was very, very enlightening. I wish that every district in the state could do this," Mansell said.


La Center already required 23 credits to graduate, but they weren't the same credits the state board
had put into its new guidelines. "Core-24" calls for more math, more science, and two years of a world
language, among other requirements.


Mansell discovered the kids in his district weren't that far from already meeting the new guidelines: 60
percent of 2008 graduates earned 24 or more credits; 45 percent met the proposed "Core-24"
standards; 54 percent met the requirements the state Higher Education Coordinating Board says are
needed to get into a four-year university in Washington state.


La Center learned it needed to increase requirements in math, science and the visual and performing
arts to make the district's diploma more closely mirror the proposed new state standards.


They came up with a plan, moved some money and people around and made it happen.


"I've never been one who has let money stand in the way of what we wanted to accomplish," Mansell
said. "This was the right thing to do for our kids."


He emphasized, however, that money wasn't the biggest hurdle to making such a change happen since
his district already had a six-period day even though the state only pays for about five and a half
periods. The biggest hurdle for any district would be to making the leap toward the unknown, Mansell
said.


Mary Jean Ryan, chairwoman of the State Board of Education, said she would like to help other
districts find the money and the will to move toward the new graduation requirements. She suggested
some districts may be able to get a federal grant for innovation to pay for early implementation.


Bellingham is another district working toward early adoption of the new standards and Ryan said she
expected would find they are close to the new standards if study their transcripts like La Center did.


Ryan said she was delighted the project the state board has worked so hard on has such an articulate
champion in Mansell. "Core-24" was adopted by the state Legislature earlier this year as part of its
education reform bill.


The state's new Quality Education Council has been charged with creating a plan to phase in many
education reforms, including "Core-24," and with finding the money to pay for them.


La Center calls its new high school plan Pathways to the Future.


Students are given the choice of three different paths to follow in high school: one would prepare them
for technical college or on-the-job training, the second would get them ready for college, and the third
would prepare them for a more competitive four-year university and graduate school.


Mansell described the 24 credits as a means to the end. The real goal of the new diploma is to help
kids think about what they want to do with their life and then get the education they need to make
their dream happen.
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Among the other topics on the agenda at the State Board of Education meeting that continues Friday
were federal government school reform initiatives, online learning and the state's new assessment
system.
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Congrats LaCenter. How did you sneak it by the Teacher's Union?
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