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LA CENTER SCHOOL DISTRICT NO. 101
BOARD OF DIRECTORS
REGULAR MEETING

Minutes
Tuesday, July 24, 2012
7:00 PM
HS Library

Present: Assistant Superintendent of Teaching and Learning Dave Holmes, and board members Todd Jones,
Wendy Chord, John Parsons and Cris Yaw
Minutes taken by: Laurie Kansanback

Superintendent Mark Mansell called in from his bike trip to update the Board on his progress across the country.

PART 1.0 - CALL TO ORDER
Mrs. Yaw called the meeting to order at 7:00 p.m. with the flag salute

Audience and Board Communication:

“Say Something Positive”

Mr. Parsons shared that he feels Dr. Mansell’s bike journey is a tremendous positive for the district. Also, the
book studies that are being facilitated by Mr. Holmes over the summer are very impressive. Mr. Jones felt that
the books being adopted for the curriculum are a positive.

Public Input on Non-Agenda Items
None

PART 2.0 - CONSENT AGENDA will be acted upon with a single motion unless a board member desires to
remove an item from the agenda.

Motion 11/12 -50 made by Mrs. Chord, seconded by Mr. Jones
to approve consent agenda as follows:

2.1 Approval of Minutes (GP-8 & EL-11)
A. Minutes of meeting held June 12, 2012
B. Minutes of Board Workshop held — NONE

2.2 Vouchers (EL-8, EL-10 & EL-11)

Payroll for July in an amount not to exceed $625,501.30

Special Run — Gen. Warrants #82427-82504 in the amount of $76,907.53
Special Run — Gen. Warrants #82505-82506 in the amount of $9,342.59
General Fund Warrants #82568-82626 in the amount of $124,438.65
General Fund Pre-Pay #82627-82628 in the amount of $61,157.04
Special Run — ASB Warrants #8293-8309 in the amount of $13,553.46
ASB Fund Warrants #8310-8315 in the amount of $11,598.56

Capital Projects Fund Warrants #1386 in the amount of $700.00

Special Run — Private Purpose Fund Warrant #2335 in the amount of $187.06
Private Purpose Fund Warrant # NONE

SEZOmmUOwy

2.3 Personnel (EL-4 & EL-11)





A. Certified
1. Timm DiStefano, HS Counselor
B. Classified
1. Angela Thompson, Hired — HS Assistant Cook
2. Rick Boyle, Resignation Asst. HS Football Coach
2.4 Donations:
A. Community Foundation for Southwest Washington donation of $10,400 for the

Following:

1. Jumpstart Backpack Program - $2,400
2. E-Book Pilot Project (Library) - $3,000
3. YMCA Phoenix Program - $5,000

2.5 Other Items for Board Review (EL-8 & EL-11)

A.

Superintendent’s Report (None as Dr. Mansell is on Sabbatical)

1. Principal’s Report — ES, MS, HS

2. Asst. Supt. of Teaching & Learning Report
3. Technology Director Report

4, Budget Report

a. Budget Status
b. Cash Flow Analysis Chart
c. Cash Flow Analysis

5. Enrollment Report
a. Enrollment History Graph
b. FTE Enrollment
c. Head Count Enrollment

6. Impact Fee Report

Curriculum Adoption

1. Brian’s Return by Gary Paulsen

2. One Crazy Summer by Rita Williams-Garcia
3. Grades 6 & 7 “Open the Deck” (The Stack the Deck Writing Program)
4, Science and our Food Supply — Supplemental Curriculum for MS & HS
Grant Acceptance

1. Highly Capable in the amount of $14,507

2. ELL Bilingual in the amount of $14,560

3. Title I — approximately $131,102

4. LAP — approximately $129,868

ESD Contracts for 2012-2013

1. Cooperative Information Management Services
2. Digital Media Cooperative Services Agreement
3. School Announcement Network Agreement

4, Integrated Delivery Services

5. Business Management Services

6. Truancy Program Services

7. ESD112 Clock Hour Services

8. Bridges Academy

9. Graduation Alternative Program Services

10. Science Materials Cooperative

11. School Nursing Services

12. Shared Services Youth Workforce Program
13. Early Head Start





14. Special Education Program
E. Board of Directors Board Meeting & Workshop Schedule for 2012-2013

Motion Carried

PART 3.0 - LINKAGE

None this month.

PART 4.0 - ASSURANCE OF ORGANIZATIONAL PERFORMANCE (Monitoring Reports) ACTION
REQUIRED

NOTE: Due to the Superintendent being on a 2 month Board authorized sabbatical, these reports will be
submitted for review at the August 28" regularly scheduled board meeting.

4.1 EL-2: Emergency Supt. Succession

4.2 Ends-1: District Mission

PART 5.0 - WRITTEN POLICY

5.1 GP-1, 2, 3 & 4: All were OK, with the note that GP-2 should be brought back at the
next workshop for further discussion on item #6.

PART 6.0 - OTHER ITEMS NEEDING BOARD ACTION/DISCUSSION

6.1 Resolution 11/12-7: Approve 2012-2013 Fiscal Year Budget:

Motion 11/12-51 made by Mr. Parsons, seconded by Mr.
Jones to approve Resolution 11/12-7
As written.

Motion Carried

6.2 August Schedule: Mrs. Yaw informed the Board that she will be out of town for the August
meeting.

The Board was given information on the schedule of events surrounding the start
of school.

Board members Jones and Chord expressed a desire to discuss teacher evaluations
at the September workshop and Board member Parsons wishes to discuss numbers of kids
that may be behind on credits for graduation.

Board members also shared that they were receiving a fair number of questions about the
New fencing going up on the high school campus. It would be helpful to have information

Regarding the fence on the website.

PART 7.0 - EXECUTIVE SESSION

None this month.





PART 8.0 - ADJOURNMENT

8.1 Review of Quarterly Board Self-assessment
8.2 Signing of Board Documents (GP-2-E)

The meeting adjourned at 8.05 p.m.

Board Chair Member

Member Member

Member Board Secretary
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The Following wvouchers, as audited and certified by the Audicing Officer as
required by RCW 42.24.080, and those sxpense reimbursement claims certified
as regulred by RCW 42.24.080, are approved for payment. Those payments have
bean reacorded on this listing which has been made avallable to the board.

As of August 28, 2012, the board, by a vote,

approves payments, totaling §1,161.00. The payments ars further ldentified
in this document.

Total by Payment Type for Cash Account, CLARK CO TREASURER:
Warrant Numbers 82733 through 82733, totaling $1,161,00

Ssoretary Board Mamber

Board Member Board Member

Board Member Board Member

Check Nbr Vendor Name Check Date Involce Number Involce Desc PO Number Invoice Amount Check Amount
82733 SCEOOLHOUSE PUBLICATIONS 0g/31/2012 2270 Planners 4001200016 1,161.00 1,161.00

1 Computer Check(s) For a Total of 1,181.00
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] Manual Checks For a Total of 0.00

] Wira Transfer Checks For a Total of 0.00

0 ACH Checks For a Total of 0.00

i Computer Checks For a Total of 1,161.00

Total For 1 Manual, Wire Tran, ACH & Computer Checks 1,161.00

Less ] Volded Checks For a Total of 0.00

Net Amount 1,1681.00

FUND SUMMARY
Fungd Descripticn Balance Sheet Revenus Expense Total

i General Pund 0.00 0.00 1,181.00 1,161.00
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The following vouchers, as audited and certified by the Auditing Officer as

required by RCW 42.24.080, and those expense reimbursement claims certified

as required by RCW 42.24.090, are approved for payment. Those payments have

been recorded on this listing which has been made available to the board.

As of August 28, 2012, the board, by a vote,

approves payments, totaling $170,532.69. The payments are further identified

in this document.

Total by Payment Type for Cash Account,

CLARK CO TREASURER:

Warrant Numbers 82675 through 82732, totaling $170,532.69

Secretary

Board Member

Board Member

Board Member

Board Member

Board Member

Check Nbr Vendor Name

82675 AAROW FENCE CO 08/31/2012 BILLING STATEMENT Install posts by 0 1,603.60 1,603.60
football field at
elementary
82676 APPLE COMPUTER INC 08/31/2012 9155575658 iPads for Nav 101 9001100015 2,162.58 14,487.66
(additional order
per Lauri L)
9155784146 30 iPads for LAP 9511100011 12,325.08
K-5
82677 ASSOCIATED BUSINESS SYSTEMS 08/31/2012 579197 QUARTERLY COPIES 0 175.97 175.97
82678 ASSOCIATED BUSINESS SYSTEMS 08/31/2012 209163377 COPIER LEASE 0 131.24 131.24
82679 BANC OF AMERICA LEASING 08/31/2012 01215733 COPIER LEASE 0 673.33 673.33
82680 BIRGENSMITH, SHERRI 08/31/2012 Reimbursement 8/16 Jumpstart 0 231.24 231.24
82681 CARNER, NANCY L 08/31/2012 Travel-July Misc travel for 0 84.00 84.00
workshops
82682 CENTURY LINK 08/31/2012 1224876223 Phone Charges 0 8.90 8.90
82683 CHEESEMAN, MARIA K 08/31/2012 Reimbursement 7/13 Soccer Camp 0 95.94 95.94
82684 CITY OF LA CENTER 08/31/2012 5929-K5 July Sewer Utilitites 0 655.35 2,442.39
5937-6/8 Sewer Utilities 0 832.83
6088~ HS July Sewer Utilities 0 954.21
82685 COUNTY STIHL & ENGINE REPAIR 08/31/2012 198219 Earmuffs 0 34.45 34.45
82686 D-S HARDWOOD CORP 08/31/2012 201236 Gym floor finish 0 5,779.18 5,779.18
for MS and HS
82687 DAN'S TRACTOR, INC 08/31/2012 Receipt Brake on lawn 0 448.06 448.06
tractro
82688 DEAM, TRACI 08/31/2012 Reimbursement 8-16 Jumpstart 0 812.54 1,081.70
Reimbursement 8/16 Jumpstart 0 269.16
82689 ERNN 08/31/2012 14914-2012-13 MEMBERSHIP 0 450.00 450.00
82690 ESD 112 08/31/2012 103838 INFO COOP 0 4,743.33 19,008.85
103946 Special Ed Coop 0 14,040.00
33906 Boundary 9701100115 225.52
Exemption forms
82691 ESD 113 08/31/2012 18887 Class 0 25.00 25.00
82692 FAZIO BROS. SAND CO, INC 08/31/2012 27277 SAND 0 578.08 578.08
3apckp08.p 1A CENTER SCHOOL DISTRICT #101 8:58 AM 08/17/12
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Check Date

Invoice Number

Invoice Desc

PO Number Invoice Amount

Check Amount





Check Nbr Vendor Name

82693 FIRE SYSTEMS WEST, INC. 1-12
82694
82695
82696
82697
82698

82699

FIRL, STACI W

FLATT, MELISSA

FULL CIRCLE DRIVING SCHOOL INC
HOME DEPOT

JOSTENS

KCDA CORP

82700 KRISTA J GRIFFIN

82701 LA CENTER SCHOOL DIST IMPREST

82702
82703

LINCOLN, SCOTT A

LOCK, BONNIE G
82704
82705

82706

MAD SCIENCE OF PORTLAND AND VA
MANGUS, BRIAN A

MCMASTER, Patricia

82707 NEUTRON USA

82708 OTIS ELEVATOR COM

82709 P U D OF CLARK COUNTY

3apckp08.p
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Check Nbr Vendor Name

Check Date

08/31/2012

08/31/2012
08/31/2012
08/31/2012
08/31/2012
08/31/2012
08/31/2012

08/31/2012

08/31/2012

08/31/2012
08/31/2012
08/31/2012
08/31/2012
08/31/2012

08/31/2012

08/31/2012
08/31/2012

Check Date

Invoice Number

SM158394-113
SM158395-113C
Reimbursement - July
Reimbursement 8/16
072412-25L

3144660

15317103

3567214

3572483

110

5405
5406

5409

5413

5414

5415
DB-AUG
JULY
JULY 2012

Reimbursement 8/10
Reimbursement 7/26
30533

Reimbursement-Aug

INVOICE

44927731

SP65742812

42200430017-JUL

42200690016-Jul

42218000018-JUL

42232220014-JUL

Invoice Desc

SERVICE/REPAIR
SERVICE/REPAIR
CE

Jumpstart program
COMMUNITY ED
Preschool Sink
Diploma
Workroom/Office
Supply Order
Supply order;
Workroom and
office.
Community Ed
Class

File Folders

HS GBB
Summer-Ref.
1601100022
TONER

CE Refund
NEWSLETTER
Roofing Nails
MONTHLY COURIER
COURIER
Transaction
Summary
Shelving

Books

CE Class
Grounds

Civics
Instruction
Inservice

iPad covers for 5
additional iPads
(Nav101)

MS Service
Open purchase
order for
Elec/Water
Utilities

Open purchase
order for
Elec/Water
Utilities

Open purchase
order for
Elec/Water
Utilities

Open purchase

IA CENTER SCHOOL DISTRICT #101
Check Sumary

Invoice Number

Invoice Desc

order for

Elec/Water

PO Number Invoice Amount

9701100043
9701100043
0
0
9701100058
0
0
1001100108

1001100113

9701100095

o o o o o o o

0
0
9701100124
0
0

9001100016

0

9701100010

9701100010

9701100010

9701100010

2,007.
3,652.
143.
964.
930.
.59
10.
13.

227

1,590.

476.

19.
200.

59.
32.
.05

44.
132.

227

132.
54.

14.
130.
999.

37.
200.

152.
13.

2,086.

3,480.

3,224.

8:58 aM

30
81
30
96
00

48
44

00

39
00

95
00

08
00
00
54

58
75
00
03
00

.95

65
26

09

78

PO Number Invoice Amount

Check Amount

5,660.

143.
964.
930.
.59

10.
1,604.

227

476.

901.

14.
130.
999.

37.
200.

152.
9,365.

08/17/12

11

30
96
00

48
16

00

01

58
75
00
03
00

.95

65
14

PAGE:

Check Amount





82710 PACIFIC POWER PRODUCTS

82711 PARR LUMBER, INC.

82712 PROTECTION ONE ALARM MONITORIN

82713 RIDGEFIELD HARDWARE

82714 RIGHT IRRIGATION
82715 RODDA

82716 RUSSELL & SONS' PLUMBING, INC

82717 S & I EQUIPMENT, INC.

82718 SCHULZ CLEARWATER SANITATION,

82719 SECURE SHRED

82720 SHELL CARD CENTER

82721 SHUR-WAY BUILDING CENTER

82722 SIRS

82723 STERICYCLE, INC

82724 SWANSON BARK & WOOD PRODUCTS

82725 TDS TELECOM

3apckp08.p
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Check Nbr Vendor Name

82726 THE PART WORKS INC
82727 WASA

82728 WASTE CONNECTIONS, INC.

08/31/2012
08/31/2012

08/31/2012

08/31/2012

08/31/2012
08/31/2012

08/31/2012

08/31/2012
08/31/2012

08/31/2012

08/31/2012

08/31/2012

08/31/2012

08/31/2012
08/31/2012

08/31/2012

Check Date

08/31/2012
08/31/2012
08/31/2012

42232300014-July

420057-00
26164083
26165826
89029053

A159822
A159856
A159933
A159991
A160065
A160109
A160514
Credit
191309
10608526
10608582
10585

218630

153800

153801

81103

8000039886208

81695

81909
14914-July

3001943116
0133519IN
01335201IN
2632131-Aug

Utilities

Open purchase
order for
Elec/Water
Utilities
Generator Service
Screws

lumber

Open purchase
order for HS
Security
2011-2012
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
PLUMBING

PAINT SUPPLIES
PAINT SUPPLIES
Rought plumbing
for sink in
classroom
Trencher
PORTABLE
RESTROOMS
PORTABLE
RESTROOMS

Open purchase
order for Records
Destruction
District Fuel
Charges

Misc.
materials/Rebecca
Morris

Lumber

2012-2013 SIRS
Membership Renewl
Medical Waste
Fresh Ground Fir
Playground Chips
Open purchase

order for Phone
Service 2011-12

IA CENTER SCHOOL DISTRICT #101
Check Sumary

Invoice Number

340089

23101
9902620

9902682

Invoice Desc

PLUMBING

WASA Dues-Mansell
Open purchase
order for
Garbage/Recycling
Service 2011-2012

Open purchase

9701100010

9701100009

9701100034
9701100034
9701100034
9701100034
9701100034
9701100034
9701100034
9701100034

0
9701100036
9701100036

0

0

9701100002

9701100002

9701100016

9701100008

4001100146

9701100011

PO Number

0

0
9701100004

9701100004

560.

4,500.
61.
632.
36.

2.
26.
31.
61.

321.
56.
593.
2,032.

146.

87.

87.

34.

158.

177.

1,530.
505.

20.
666.
562.

1,452.

8:58 aM

35

23
62
33

25
73
67
29

.12
.21
173.
-62.

85
78
23
92
00
50

47

50

50

88

15

53

00

72
66
60
05

Invoice Amount

1,153.
922.
126.

432.

17
40
31

06

4,500.
693.

36.

309.

321.
649.

2,032.

146.
175.

34.

158.

1,708.

505.

20.
1,229.

1,452.

08/17/12

98
85

33

34

23
92

50

47
00

88

15

18

00

72
26

05

PAGE:

Check Amount

1,153.
922.
907.

17
40
66





82729 WILSON ENTERPRISES
82730 WISE, AMY K

82731 WOODLAND SCHOOL DIST #404

82732 WOODLAND TRUE VALUE

3apckp08.p
05.12.06.00.11-10.2-010030

Fund Description

10 General Fund

9902886 Open purchase 9701100004 349.
order for
Garbage/Recycling
Service 2011-2012
08/31/2012 62242 Stove/Oven repair 0 207.
08/31/2012 TUITION 8/15 Tuition 0 480.
Reimbursement
08/31/2012 0383 FUEL 0 156.
11-12 KWRL Purchase 0 63,123.
August 16 Unfunded 0 18,891.
August 8/16 Admin Cost 0 1,049.
08/31/2012 A108118 MAINT/SUPPLIES 9701100039 4.
B98020 MAINT/SUPPLIES 9701100039 331.
B98042 MAINT/SUPPLIES 9701100039 7
58 Computer Check(s) For a Total of
IA CENTER SCHOOL DISTRICT #101 8:58 AM
Check Sumary
0 Manual Checks For a Total of
0 Wire Transfer Checks For a Total of
0 ACH Checks For a Total of
58 Computer Checks For a Total of
Total For 58 Manual, Wire Tran, ACH & Computer Checks
Less 0 Voided Checks For a Total of
Net Amount

order for
Garbage/Recycling
Service 2011-2012

FUND SUMMARY

Balance Sheet

-5.04

Revenue Expense

32.00 170,505.

73

29

32
00

02
00
67
00
19
71

.39

207.32
480.00

83,219.69

343.29

170,532.69

08/17/12
PAGE:

0.00
0.00
0.00
170,532.69
170,532.69
0.00
170,532.69

Total
170,532.69
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The following vouchers, as audited and certified by the Auditing Officer

as

requirad by RCW 42.24.080, and those expense reimbursement elaims certified
as required by RCW 42.24.090, ars approved for payment. Those paymente hava

been recorded on this listing which has been made avellable to the beard.

As of August 22, 8012, the board, by a vote,
approves payments, totaling $312,50, and volds/cancellations,

totzling $312.50. The payments and voids are further identified

in this document.

Total by Payment Type for Cash Account, CLARK CO TREASURER:
Warrant Numbers 82734 through B2734, totaling §312.50
Volds/Cancellations, totaling §312.30

Bacretary Board Member
Beara Member Board Member
Board Member Board Member
Check Nbr Vendor Name Check Date Involce Number Invoice Desc
B2734 CISPUE LEARNING CENTER 08/31/2012 IVCO05768 Facilitatlon
Training

Computer

PO Number Involce Amount Check Amount

annLlonoes 312.50

Check(s) For a Total of

312.50

312.50
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The following vouchers, as audited and certified by the Auditing Officer as

required by RCW 42.24.080, and those expense reimbursement claims certified

as required by RCW 42.24.090, are approved for payment. Those payments have

been recorded on this listing which has been made available to the board.

As of August 28, 2012, the board, by a vote,

approves payments, totaling $3,597.96. The payments are further identified
in this document.

Total by Payment Type for Cash Account, CLARK CO TREASURER:
Warrant Numbers 8316 through 8319, totaling $3,597.96

Secretary Board Member

Board Member Board Member

Board Member Board Member

Check Nbr Vendor Name Check Date Invoice Number Invoice Desc PO Number Invoice Amou.

8316 CISPUS LEARNING CENTER 08/31/2012 1IVC005768 Facilitation 3001100088 312.
Training
8317 BASHOR'S TEAM ATHLETICS 08/31/2012 57469 Open po 4401100005 49.
57749 Football helmets 4401100163 2,947.
8318 LA CENTER SCHOOL DIST IMPREST 08/31/2012 5407 Cheer/Dance 0 195.
Uniform
reimbursement
5410 HS Helium Tank 0 12.
Rental
5411 Helium Tank 0 24.
8319 LINCOLN, SCOTT A 08/31/2012 Reimbursement Jul 10 Shelving 0 56.
4 Computer Check(s) For a Total of

3apckp08.p IA CENTER SCHOOL DISTRICT #101 9:23 aM
05.12.06.00.11-10.2-010030 Check Summary
0 Manual Checks For a Total of
0 Wire Transfer Checks For a Total of
0 ACH Checks For a Total of
4 Computer Checks For a Total of
Total For 4 Manual, Wire Tran, ACH & Computer Checks
Less 0 Voided Checks For a Total of
Net Amount
FUND SUMMARY
Fund Description Balance Sheet Revenue Expense
10 General Fund 0.00 0.00 312.50
40 Associated Student Body Fund 0.00 0.00 3,285.46

nt

50

77

61

77

01

06
24

08/17/12
PAGE:

Check Amount

312.50

2,997.38

231.84

56.24

3,597.96

08/17/12
PAGE:

3,597.96
3,597.96

3,597.96

Total
312.50
3,285.46
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10--General Fund-- CASH BASIS —- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT
Fiscal Year 2011 (September 1, 2011 - August 31, 2012)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of July , 2012

Sept 1 Beginning Cash and Investment Balance

G/L 200 IMPREST FUNDS 6,100.00
G/L 230 CASH ON HAND 188.73-
G/L 240 Cash On Dep w/Cou Treas 447,240.76
G/L 450 Investments 1,525,938.74

Subtotal - Cash and Investments 1,979,090.77 *
G/L 241 Warrants Outstanding 442,369.36-
A. Net Beginning Cash and Investments 1,536,721.41 *x

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 LOCAL TAXES 2,378,919 10,454.48 2,363,253.29 15,665.71 99.34
2000 LOCAL SUPPORT NONTAX 617,250 4,683.53 495,334.37 121,915.63 80.25
3000 STATE, GENERAL PURPOSE 8,282,660 761,421.59 7,358,185.61 924,474.39 88.84
4000 State, Special Purpose 1,203,737 39,308.47 164,935.25 1,038,801.75 13.70
5000 FEDERAL, GENERAL PURPOSE 0 .00 56.95 56.95- 0.00
6000 FEDERAL, SPECIAL PURPOSE 738,263 35,510.12 355,674.30 382,588.70 48.18
7000 REVENUES FR OTH SCH DIST 25,000 4,182.80 35,326.30 10,326.30- 141.31
8000 REV FR OTH AGNCY * ASSOC 0 .00 .00 .00 0.00
9000 OTHER FINANCING SOURCES 0 .00 .00 .00 0.00

Total REVENUES 13,245,829 855,560.99 10,772,766.07 2,473,062.93 81.33
C. Beginning Net Cash and Investments Plus Revenues (A+B) 12,309,487.48 *x

B. EXPENDITURES

00 Regular Instruction 8,673,180 635,567.02 7,676,468.57 40,037.30 956,673.69 88.97
10 Federal Stimulus 0 .00 5,399.61 0.00 5,399.61- 0.00
20 Special Ed Instruction 1,040,823 .00 .00 0.00 1,040,823.00 0.00
30 Voc. Ed Instruction 235,068 11,122.45 133,015.83 8,362.85 93,689.07 60.14
40 Skills Center Instruction 0 .00 .00 0.00 .00 0.00
50+60 Compensatory Ed Instruct. 719,554 34,937.24 271,316.93 19,100.95 429,135.81 40.36
70 Other Instructional Pgms 10,500 .00 4,072.53 9,232.58 2,805.11- 126.72
80 Community Services 102,127 10,992.08 121,340.56 25,895.21 45,108.77- 144.17
90 Support Services 2,516,749 165,620.52 2,306,233.96 69,389.85 141,125.19 94.39
D. Total EXPENDITURES 13,298,000 858,239.31 10,517,847.99 172,018.74 2,608,133.27 80.39

Current Cash and Investments

G/L 200 IMPREST FUNDS 6,100.00
G/L 230 CASH ON HAND 13,339.26-
G/L 240 Cash On Dep w/Cou Treas 437,652.53
G/L 450 Investments 1,234,348.09
G/L 241 Warrants Outstanding 373,024.88-

1,291,736.48 *

Ending Net Cash and Investments 1,791,639.49 *x
Adjustments 499,903.01-
Total Ending Cash & Investments & Adjustments 1,291,736.48 *x

Net Change in Cash Since Sept 1 244,984.93-
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20--Capital Projects—-- CASH BASIS —-- AGENCY ACCOUNTS -- Revised —- BUDGET-STATUS-REPORT
Fiscal Year 2011 (September 1, 2011 - August 31, 2012)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of July , 2012

Sept 1 Beginning Cash and Investment Balance

G/L 200 Imprest Cash .00
G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 7,407.32
G/L 450 INVESTMENTS 73,841.51

Subtotal - Cash and Investments 81,248.83 *
G/L 241 WARRANTS OUTSTANDING 7,407.32-
A. Net Beginning Cash and Investments 73,841.51 R

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 Local Taxes 0 .00 .00 .00 0.00
2000 Local Support Nontax 73,500 6,896.64 56,093.00 17,407.00 76.32
3000 State, General Purpose 0 .00 .00 .00 0.00
4000 State, Special Purpose 88,000 .00 .00 88,000.00 0.00
5000 Federal, General Purpose 0 .00 .00 .00 0.00
6000 Federal, Special Purpose 0 .00 .00 .00 0.00
7000 Revenues Fr Oth Sch Dist 0 .00 .00 .00 0.00
8000 Other Agencies & Assoc. 17,000 .00 .00 17,000.00 0.00
9000 Other Financing Sources 160,000 .00 .00 160,000.00 0.00

Total REVENUES 338,500 6,896.64 56,093.00 282,407.00 16.57
C. Beginning Net Cash and Investments Plus Revenues (A+B) 129,934.51 R
B. EXPENDITURES
10 Sites 100,000 .00 .00 0.00 100,000.00 0.00
20 Buildings 0 .00 .00 0.00 .00 0.00
30 Equipment 0 .00 .00 0.00 .00 0.00
40 Energy 265,000 .00 .00 0.00 265,000.00 0.00
50 Sales & Lease Expenditure 0 .00 .00 0.00 .00 0.00
60 Bond Issuance Expenditure 5,000 700.00 3,609.00 0.00 1,391.00 72.18
90 Debt 0 .00 .00 0.00 .00 0.00
D. Total EXPENDITURES 370,000 700.00 3,609.00 0.00 366,391.00 0.98

Current Cash and Investments

G/L 200 Imprest Cash .00
G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 700.00
G/L 450 INVESTMENTS 13,641.86
G/L 241 WARRANTS OUTSTANDING 700.00-

13,641.86 *

Ending Net Cash and Investments 126,325.51 *x
Adjustments 112,683.65-
Total Ending Cash & Investments & Adjustments 13,641.86 K

Net Change in Cash Since Sept 1 60,199.65-
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30--Debt Service Fund-- CASH BASIS —-- AGENCY ACCOUNTS -- Revised —-- BUDGET-STATUS-REPORT
Fiscal Year 2011 (September 1, 2011 - August 31, 2012)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of July , 2012

Sept 1 Beginning Cash and Investment Balance

G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 604.06
G/L 250 CASH WITH FISCAL AGENT .00
G/L 450 INVESTMENTS 659,833.26

Subtotal - Cash and Investments 660,437.32 *
G/L 241 WARRANTS OUTSTANDING .00
A. Net Beginning Cash and Investments 660,437.32 R

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 Local Taxes 1,104,050 4,936.48 1,097,462.65 6,587.35 99.40
2000 Local Support Nontax 15,000 172.58 1,372.00 13,628.00 9.15
3000 State, General Purpose 0 .00 102.04 102.04- 0.00
5000 Federal, General Purpose 0 .00 .00 .00 0.00
9000 Other Financing Sources 641,653 .00 635,328.97 6,324.03 99.01

Total REVENUES 1,760,703 5,109.06 1,734,265.66 26,437.34 98.50
C. Beginning Net Cash and Investments Plus Revenues (A+B) 2,394,702.98 *x

B. EXPENDITURES

11 Matured Bond Expenditures 1,250,800 .00 1,242,765.92 0.00 8,034.08 99.36
21 Interest On Bonds 487,357 .00 488,519.30 0.00 1,162.30- 100.24
31 Interfund Loan Interest 0 .00 .00 0.00 .00 0.00
41 Bond Transfer Fees 0 .00 .00 0.00 .00 0.00
51 Arbitrage Rebate 0 .00 .00 0.00 .00 0.00
61 Underwriter's Fees 5,000 .00 .00 0.00 5,000.00 0.00
D. Total EXPENDITURES 1,743,157 .00 1,731,285.22 0.00 11,871.78 99.32

Current Cash and Investments

G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 1,395.22
G/L 250 CASH WITH FISCAL AGENT .00
G/L 450 INVESTMENTS 662,022.54
G/L 241 WARRANTS OUTSTANDING .00

663,417.76 *

Ending Net Cash and Investments 663,417.76 *x
Adjustments .00
Total Ending Cash & Investments & Adjustments 663,417.76 R

Net Change in Cash Since Sept 1 2,980.44
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40--Associated Student Body Fund-- CASH BASIS —-- AGENCY ACCOUNTS -- Revised —-- BUDGET-STATUS-REPORT
Fiscal Year 2011 (September 1, 2011 - August 31, 2012)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of July , 2012

Sept 1 Beginning Cash and Investment Balance

G/L 200 IMPREST FUNDS 4,870.00
G/L 230 CASH ON HAND 509.19
G/L 240 CASH ON DEPOSIT CTY TREAS 12,159.37
G/L 450 INVESTMENTS 132,545.20

Subtotal - Cash and Investments 150,083.76 *
G/L 241 WARRANTS OUTSTANDING 9,495.38-
A. Net Beginning Cash and Investments 140,588.38 R

ANNUAL ACTUAL ACTUAL

A. REVENUES AND OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 General Student Body 161,000 148.38- 81,173.37 79,826.63 50.42
2000 Athletics 139,700 .00 82,887.13 56,812.87 59.33
3000 Classes 18,000 .00 8,413.14 9,586.86 46.74
4000 Clubs 88,535 164.00 30,542.76 57,992.24 34.50
6000 Private Moneys 6,500 .00 20,702.58 14,202.58- 318.50

Total REVENUES 413,735 15.62 223,718.98 190,016.02 54.07
C. Beginning Net Cash and Investments Plus Revenues (A+B) 364,307.36 R

B. EXPENDITURES

1000 General Student Body 147,500 8,371.39 68,469.75 18,149.10 60,881.15 58.72
2000 Athletics 146,000 2,928.33- 77,470.32 25,447.04 43,082.64 70.49
3000 Classes 16,500 .00 3,954.39 164.56 12,381.05 24.96
4000 Clubs 85,735 1,989.94 35,072.26 11,660.82 39,001.92 54.51
6000 Private Moneys 6,500 .00 19,788.80 0.00 13,288.80- 304.44
D. Total EXPENDITURES 402,235 7,433.00 204,755.52 55,421.52 142,057.96 64.68

Current Cash and Investments

G/L 200 IMPREST FUNDS 4,870.00
G/L 230 CASH ON HAND 10,448.41
G/L 240 CASH ON DEPOSIT CTY TREAS 8,648.53
G/L 450 INVESTMENTS 107,972.73
G/L 241 WARRANTS OUTSTANDING 7,526.29-

124,413.38 *

Ending Net Cash and Investments 159,551.84 *x
Adjustments 35,138.46-
Total Ending Cash & Investments & Adjustments 124,413.38 R

Net Change in Cash Since Sept 1 16,175.00-
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La Center School District

Cashflow for 2011-12

0.09 0.09 0.055 0.09 0.09 0.09 0.09 0.09 0.055 0.06 0.1 0.1
SEPTEMBER OCTOBER NOVEMBER DECEMBER  JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST
$1,559,256 $1,366,831 $2,061,429 $1,746,915  $1,643,750  $1,527,229  $1,461,758  $1,408,482  $2,404,968  $2,258,289  $1,837,627  $1,753,833
$675,703  $675,703 $412,929  $675,679 $744,096.07 $688,067.03 $690,025.74 $676,896.64 $415,209 $456,913 $761,422 $749,743
$0 $56,080  $105,948 $12,458 $169,601 $129,999 $11,315 $96,095
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $23,185 $7,084 $11,593 $2,300 $11,465 $11,617 $11,488 $7,021 $7,659 $12,765 $12,510
$0 $0 $0 $0 $0 $4,016 $0 $0 $0 $216 $22,355 $412
$0 $0 $3,499 $1,340 $1,272 $1,325 $1,244 $1,214 $741 $805 $1,430 $1,856
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $2,645 $808 $1,323 $458 $1,335 $1,352 $1,337 $762 $887 $1,479 $1,523
$0 $0 $0 $0 $0 S0 $0 S0 S0 S0 N Nl
$0 $912 $202 $234 $173 $282 $2,475 $388 $323 $644 $1,280 $88
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $865 $0
$0 $0 $14,707 $10,162 $7,605 $9,255 $13,071 $10,304 $0 $17,746 $26,733 $10,000
$0 $0 $6,820 $959 $2,562 $297 $297 $1,336 $0 $2,740 $7,912 $1,500
$0 $22,613 $19,416 $19,811 $13,830 $19,149 $22,801 $20,767 $17,775 $34,575 $0
$5,040
$50,273  $832,398  $129,296 $7,444 $11,509 $72,812 $106,753 $951,624 $174,882 $14,408 $10,454 $5,000
$440 $442 $492 $561 $439 $719 $413 $396 $555 $595 $471 $500
$105,859 $39,205 $37,149 $37,670 $50,569 $62,826 $52,481 $38,498 $46,738 $40,710 $21,408 $7,000
$832,275 $1,653,183 $738,352  $779,234 $834,812 $871,548 $902,530  $1,883,850 $794,005 $594,253 $868,574 $886,226
$249,430  $179,261  $260,073  $119,232 $197,500 $173,139 $184,987 $124,743 $159,069 $191,011 $201,346 $235,000
$775,270  $779,324  $792,793  $763,167 $753,834 $763,879 $770,818 $762,621 $781,615 $823,905 $751,021 $735,000
S0
$1,024,700  $958,585 $1,052,866  $882,399 $951,334 $937,018 $955,805 $887,364 $940,684  $1,014,916 $952,367 $970,000
($516,000)  ($516,000)  ($516,000)
$1,366,831 $2,061,429 $1,746,915 $1,643,750  $1,527,229  $1,461,758  $1,408,482  $2,404,968  $2,258,289  $1,321,627  $1,237,833 51,154,059






LA CENTER SCHOOL DISTRICT #101
IMPACT FEE REPORT

AMOUNT NUMBER
TOTAL for 2012 (Jan. - July) $34,455.90 5
plus TOTAL for 2011 (January through December) $118,648.80 17
plus TOTAL for 2010 (January through December) $178,919.70 26
plus TOTAL for 2009 (January through December) $55,234.30 9
plus TOTAL for 2008 (January through December) $104,913.25 16
plus TOTAL for 2007 (January through December) $170,807.20 40
plus TOTAL for 2006 (January through December) $122,495.35 35
plus TOTAL for 2005 (January through December) $354,000.00 179
plus TOTAL for 2004 (January through December) $172,129.79 88
plus TOTAL for 2003 (January through December) $161,129.79 81°
plus TOTAL for 2002 (January through December) $88,076.85 53
plus TOTAL for 2001 (January through December) $70,666.92 65
plus TOTAL for 2000 (January through December) $56,550.46 53
plus TOTAL for 1999 (January through December) $74,564.69 65
plus TOTAL for 1998 (January through December) $112,978.50 98
plus TOTAL for 1997 (January through December) $134,445.01 119
plus TOTAL for 1996 (January through December) $155,911.02 137
plus TOTAL for 1995 (April through December) $68,942.90 60
plus Sale of Property closed 5-30-95 deposited July '95 $5,545.47
plus Check from Aho Construction 10-30-95 $63,710.00
TOTAL Impact Fees/Property Sale $2,200,414.53 1,141
CAPITAL PROJECTS FUND: 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12
Beginning Fund Balance: $64,011 $17,609 $45,298 $31,192 $91,890 $73,079
plus Revenues: $113,379  $140,265 $61,736 $179,182 $133,252 $63,140
minus Expenditures: ($125,382) ($4,023) ($2,515) ($9,540) ($5,410) ($3,259)
minus Non-voted Debt Pmt. ($34,400) ($108,552) ($73,326) ($108,945)  ($146,653) ($119,319)
Ending Fund Balance: $17,609 $45,298 $31,192 $91,890 $73,079 $13,641
as of 7/31/12
NAME ADDRESS AMOUNT DATE
PACIFIC LIFESTYLE HOMES INC 1517 NW 339th St $6,891.90 6/20/2012






Superintendent’s Report

August 24" 2012

LEARNING UPDATE

District Leadership Retreat — On August 21, the entire administrative leadership team held
our annual retreat for the day. Our work was to focus ourselves on Board Policy Ends-1, the
District Mission and our game plan as a team to further meet these expectations. From the
mission, we worked to deepen the connection to our learning model and our daily practice as
administrators. Then we spent a significant portion of the rest of the day working on studying
the new evaluation framework provided from the state, looking for how it can be a value add to
our work on the mission through the lens of the learning model. I was very proud of our
leadership team and their deep thinking about their own practice as educators and
administrators. We are very fortunate to have such a talented, skilled and stable group of
administrators in the district. This team has been together for many years and their collective
wisdom is a tremendous key to our overall success.

Learner Competencies — As you are aware, our focus that is clearly stated in Board Policy
Ends-1 is to develop confident, self-reliant, lifelong learners. Last year as part of our learning
progression in this work, we developed what we called Core Competencies in order to be more
specific about what learner skills students needed to work on in order to maximize their success
at becoming confident, self-reliant, lifelong learners. This was a work in progress, and still is.

Over the course of this past year we have continued to modify and enhance these competencies.
As part of this work to make the document even better, we changed the name from “Core
Competencies” to “Learner Competencies” for two reasons. The first reason is we feel this
better communicates what we are trying to achieve (e.g. “Learning” and not “Core”).

Secondly, the state is working to roll out what they are calling “Common Core State
Standards” (CCSS) as part of a nationwide push to develop a national curriculum. The word
“Core” in the CCSS has caused some confusion in staff will most likely to the same for
students and parents. Therefore, the need for a name change become clearly evident to us.

With all this in mind, the following is our current articulation of the Learner Competencies that
we have developed over the past couple of years and will be used in our work to achieve the
expectations of the Board Ends-1 policy during the coming school year. This continues to be a
work in progress as we further use these competencies to learn ourselves as educators.
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La Center School District’s Learner Competencies
Within each of the three learning conditions of the district’s learning model, the following learner

competencies are to be practiced in every learning environment throughout the district. This is in
support of the Board’s Ends-1 policy expectation to develop confident, self-reliant life-long
learners.

1. Flow of Information
Confident self-reliant lifelong learners are effective consumers and producers of information. To do
this they can...

A.

B.

Use a five-step problem-solving process: 1) identify variables; 2) locate facts; 3) analyze and
evaluate information; 4) create solutions/opinions; and 5) test solutions/opinions.

Conduct, produce and present research (i.e. locate and organize information, write, support
and present thinking in diverse mediums) in a variety of forums.

Use multiple forms of information such as charts, graphs, tables, manipulatives, equipment,
models and other resources within the problem-solving process.

. Implement the technical skills necessary to:

- Read/write with skill and present with confidence (e.g. instructions, charts, thank you
letters, letters of request, letters of response, proposals, lab reports, research reports,
technical documents, summaries and graphs).

- Use multiple types of technology (e.g. word processing, database, Internet, AV
production and CNC machine tools).

2. Cognitive Demand
Confident self-reliant lifelong learners are able to thrive in uncertain and rapidly changing
environments. To do this they can...

A.

D.

Initiate high-level thinking processes (e.g. analyze, evaluate, classify, predict, decide,
estimate, generalize, solve, compare, simplify, design, and cause/effect) to solve problems
and/or develop appropriate new strategies.

. Continually use a self-evaluation/reflection process to enhance their learning.

Create goals and effectively work to achieve them (e.g. brainstorm, envision, research, plan,
organize and persist).

Implement a continuous improvement process (i.e. plan, draft, analyze, and revise) when
creating products.

3. Learning Trust
Confident self-reliant lifelong learners can create and use effective learning support networks. To
do this they can...

A.

Use their interpersonal skills in order to:

- Establish communication linkages with other learners.

- Use effective listening strategies in a variety of settings.

- Resolve conflicts that disrupt communications.

- Develop positive learning feedback connections with other learners.

B. Communicate their thinking with clarity and precision to test their ideas/strategies.
C.
D. Consistently demonstrate their strong learning confidence in a variety of different settings

Effectively provide constructive feedback to other learners within their network.
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BOARD UPDATE
* K-8 Parking Lot Enhancement — Oh what a difference a year makes. Below are pictures
from one year ago showing the progress of the new connector road from the K-8 parking lot to
Ivy Street. This picture was taken just a handful of days before school started in 2011.

Below is the current picture from the same spot. Over the course of the summer, we have
added safety poles to further delineate the walking path from the roadway for greater safety.
We have also added additional arrows on the roadway and signs designating this area as a no
parking zone, as it quickly became a “new favorite illegal parking” spot during packed events.
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Furthermore, we have added an additional handicap parking spot and will be adding even more
temporary handicap parking spots for football games in support of patrons who need them.

* Energy Upgrades — Our energy upgrades projects we’ve been working on over the summer
continues to progress well. The plumbing and lighting portions are nearing completion. The
mechanical upgrades to the high school boiler and hot water system have made it through
engineering and design phases, and should be completed in plenty of time before it turns cold.
I am particularly impressed with the lighting upgrades as not only are they more efficient, they
are much brighter as well. As you can see with the new football field lights, they provide a
much better illumination of the field than the previous light fixtures.
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One final point about the football field lights... Just in case you get asked about these lights
being left on for multiple nights, please know that we had to leave them on for three straight
days (and nights) to accomplish what the engineers call “burning them in” in order to maximize
their overall life span. Odd? Kind of, but that is what they needed us to do. FYI.

* Technology Enhancements — All the iCarts and iPads are onsite and in the process of being
prepped for student use. The high school business lab has been upgraded and a significant
amount of refurbishing and redeployment of computers throughout the district has been
accomplished. As part of the roll out of the iCarts and to create additional classroom space we
needed in the middle school, the old MS computer lab with its very old (used to us from
Vancouver Public Schools) computers has been dismantled. The iCarts and the library lab and
in-library computers are the access points for students in the middle school. The old MS
computer lab room (due to its large size) has now become the 6™ grade science room with Mrs.
Schneider moving into it. This will be a huge plus for our science program, as they will now
have the much-needed space for their lab projects.

+ Middle School Lockers — This summer we have added additional lockers in the 6™ grade
wing. This has been needed for some time, but became absolutely necessary this year due to
the increase in the number of students in the middle school (large classes that used to be in the
elementary have now fully arrived in the middle school).

* Summer Maintenance Progress — As usual, our maintenance and custodial staff have worked
hard at preparing all three schools for students and staff. Their effort to clean, repair, paint and
update whatever is needed has been much appreciated. Some of the major projects this
summer included re-decking and repairing many of the ramps on the portables at the K-8
campus including new traction paper, new hand railing on the portable between the round
building and the cafeteria (the bees love the wood so we are trying to see if this will reduce the
number of bee stings we have had in the past (this particular portable is where they usually
occur). Additionally, as we do every year we refinish all the gym floors, do routine
maintenance on HVAC systems and complete all of our usual grounds maintenance projects. I
am very pleased with their work, as I am sure the Board will be as well. FYT.

I think that is all for now. Please give me a call if you have any questions. Talk with you later.

Mark
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Monitoring Report - Ends Policy
E-1, District Mission

BOARD POLICY EXPECTATION

The mission of the La Center School District is to create a supportive learning
environment that empowers students to reach their fullest potential. We will do this
in partnership with families, the community, staff and students to develop confident
and self-reliant life-long learners who can thrive in a rapidly changing, more
technologically advanced and diverse society.

CERTIFICATION
I hereby present my monitoring report on Ends Policy E-1 “District Mission” in
accordance with the monitoring schedule set forth in board policy. I certify that the
information contained in this report is true as of August 28", 2012.

Mark Mansell, Superintendent

SUPERINTENDENT’S INTERPRETATION OF POLICY

I interpret the district mission to serve as a written description of the overarching
purpose of the organization as well as the manner in which district personnel will
operate in the process of accomplishing this stated purpose. The results are to be
derived from the creation and/or maintenance of a supportive learning environment
for students, which connects and harnesses the energy of the adults around the
students (staff, parents and community members) in a way that garners a broad
based effort to prepare students for a future where their ability to learn will be more
valued than their accumulated knowledge.

REPORT - IN COMPLIANCE

There are no specific delineated requirements with this Ends policy as there are
with all the others. However, to fully give a report on this expectation I would like
to discuss the two major sections within this expectation that I believe serve as the
twin pillars of our work as an educational team. Broadly stated, these relate to a
partnership with stakeholders in achieving the central focus of our work which is
to develop confident, self-reliant, life-long learners.

Working in partnership with stakeholders is the cornerstone of the La Center Way
of doing the primary work of developing confident, self-reliant, lifelong learners. I
truly believe our actions match up with our words in this area consistently. You can
see this in how we reach out to students, staff, parents and community members to
seek their perspectives consistently and in meaningful ways. Examples of this
would be our annual linkage meetings with all the stakeholder groups, principal
chats with parents, regular surveys of stakeholders to students and parents on
meaningful topics (almost always aimed at learning topics) as well as consistent
openness at all levels of the organization to listen to needs and perspectives of
stakeholders. A simple, but powerful piece of evidence that we listen well as an
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organization to our stakeholders is the consistent lack of issues being brought up by
the public at Board meetings. What we often hear shared are positive perspectives.
By what I hear from my colleagues in other districts across the state, this is not the
norm. | know as Board members you too have heard similar stories from other
Board members from around the state at the annual WSSDA conferences we have
attended in past years. This consistency I believe is rooted in our sincere desire to
listen, learn and work with stakeholders throughout the district at all levels.

The second pillar of this expectation is the stated mandate to develop confident,
self-reliant, lifelong learners. As you know, this is the backbone of all our work
and this effort is not simply aimed at students. We believe in order to really achieve
this expectation it must start with us as adults too. Simply put, this part of the
mission will never be achieved if we as educators operate from a “Do as I say, not
as [ do” mindset relative to learning. To be a confident, self-reliant, lifelong learner
ourselves around our practice as educators and as humans is essential to the creation
of effective learning environments for students aimed at helping them develop the
skills to do the same thing. That is why everything we do must be built on learning.
How we connect with stakeholders as stated above is a key example of this. If we
only work with stakeholders because we have to by simply going through the
motions, we are failing to learn and would be hypocritical if we expected students
to do any different to us as their teachers. By contrast, we see stakeholder connects
at all levels as a rich opportunity to learn and improve our own practice; A practice
that is in the service of our students.

To help us in this work of creating powerful learning environments for all humans
part of our schools, we have been working for many years to develop a learning
model that helps us engage the natural human energy in all of us. Last year as part
of our learning progression in this work, we developed what we called Core
Competencies in order to be more specific in what learner skills students needed to
work on to become confident, self-reliant, lifelong learners. This articulation was a
work in progress, and still 1s. With that said, over the course of this past year we
have continued to modify and enhance these competencies. Additionally, we have
changed the name of this from “Core Competencies” to “Learner Competencies”
for two reasons. The first reason is we feel this better communicates what we are
trying to achieve (e.g. “Learning” and not “Core”). Secondly, the state is working
to roll out what they call “Common Core State Standards” (CCSS) as part of a
nationwide push for a national curriculum. The word “Core” in the CCSS has
caused some confusion in staff so the name change clearly has become evident to
us.

With all this in mind, below is our current articulation of the Learner Competencies
that we developed over this past year and will be using in our work to achieve the
expectations of this policy during the coming year.
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La Center School District’s Learner Competencies

Within each of the three learning conditions of the district’s learning model, the
following learner competencies are to be practiced in every learning environment
throughout the district. This is in support of the Board’s Ends-1 policy expectation
to develop confident, self-reliant life-long learners.

1. Flow of Information
Confident self-reliant lifelong learners are effective consumers and producers of
information. To do this they can...

A. Use a five-step problem-solving process: 1) identify variables; 2) locate
facts; 3) analyze and evaluate information; 4) create solutions/opinions; and
5) test solutions/opinions.

B. Conduct, produce and present research (i.e. locate and organize information,
write, support and present thinking in diverse mediums) in a variety of
forums.

C. Use multiple forms of information such as charts, graphs, tables,
manipulatives, equipment, models and other resources within the problem-
solving process.

D. Implement the technical skills necessary to:

- Read/write with skill and present with confidence (e.g. instructions,
charts, thank you letters, letters of request, letters of response, proposals,
lab reports, research reports, technical documents, summaries and
graphs).

- Use multiple types of technology (e.g. word processing, database,
Internet, AV production and CNC machine tools).

2. Cognitive Demand
Confident self-reliant lifelong learners are able to thrive in uncertain and rapidly
changing environments. To do this they can...

A. Initiate high-level thinking processes (e.g. analyze, evaluate, classify,
predict, decide, estimate, generalize, solve, compare, simplify, design, and
cause/effect) to solve problems and/or develop appropriate new strategies.

B. Continually use a self-evaluation/reflection process to enhance their
learning.

C. Create goals and effectively work to achieve them (e.g. brainstorm,
envision, research, plan, organize and persist).

D. Implement a continuous improvement process (i.e. plan, draft, analyze, and
revise) when creating products.

3. Learning Trust
Confident self-reliant lifelong learners can create and use effective learning support
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networks. To do this they can...
A. Use their interpersonal skills in order to:

Establish communication linkages with other learners.

Use effective listening strategies in a variety of settings.

Resolve conflicts that disrupt communications.

Develop positive learning feedback connections with other learners.

B. Communicate their thinking with clarity and precision to test their
ideas/strategies.

C. Effectively provide constructive feedback to other learners within their
network.

D. Consistently demonstrate their strong learning confidence in a variety of
different settings
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Monitoring Report - Executive Limitations Policy
EL-1, Expectations of Superintendent

BOARD POLICY EXPECTATION

The Superintendent shall not cause or allow any practice, activity, decision, condition,
procedure or organizational circumstance which is unlawful, unethical, unsafe,
disrespectful, imprudent, unfair, inequitable, disruptive, undignified or in violation of
law, Board policy, or collective bargaining agreements.

CERTIFICATION

I hereby present my monitoring report on Executive Limitations Policy EL-1
“Expectations of Superintendent” in accordance with the monitoring schedule set forth in
board policy. I certify that the information contained in this report is true as of August
28th, 2012. Mark Mansell, Superintendent

SUPERINTENDENT’S INTERPRETATION OF POLICY

I interpret expectations of the superintendent delineated in this executive limitation to
mean the board clearly expects me to follow all laws, policies and/or agreements in the
execution of the duties of the position of superintendent of the La Center School District.
The board also expects me to lead all district operations in a prudent, safe, reasonable and
respectful manner at all times.

REPORT

This policy 1s what might be identified as the “catch all” expectation within the Policy
Governance model. The expectations written within this policy encompass all laws, all
other Board policies as well as the collective bargaining agreements the district holds
with staff. In addition to all these written laws, policies and/or agreements, all the above
expectations are built on the foundation that the Board has character expectations for its
superintendent. Evidence of achievement could manifest itself in countless ways and |
could offer many examples for your review. The following are a few such examples that
I would offer for your consideration of me meeting this expectation:

1) Another clean financial audit this spring;

2) Good relationships with our employees through consistent and professional
implementation of both collective bargaining agreements we have with unions;

3) The effective and appropriate handling of all student discipline issues;

4) Appropriate handling of all legal issues that have faced the district;

5) Organizing and truly learning from linkage meetings with students, staff, parents
and other stakeholders of the district; and

6) Refunding bonds and paying off loans in order to utilize district resources in a
manner that provides current support for students and staff, as well as position the
district to provide voters long-term value for the funding they provide.
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Monitoring Report - Executive Limitations Policy
EL-2, Emergency Superintendent Succession

BOARD POLICY EXPECTATION

In order to protect the Board in the event of sudden and unexpected loss of
Superintendent services, the Superintendent shall not fail to assure that at least one other
executive staff member is familiar with Board and Superintendent issues and processes
and is capable of assuming Superintendent responsibilities on an emergency basis.

CERTIFICATION

I hereby present my monitoring report on Executive Limitations Policy EL-2
“Emergency Superintendent Succession” in accordance with the monitoring schedule set
forth in board policy. I certify that the information contained in this report is true as of
August 28", 2012.

Mark Mansell, Superintendent

SUPERINTENDENT’S INTERPRETATION OF POLICY

I interpret Emergency Superintendent Succession to mean that the board expects me to
have one or more district administrators prepared and knowledgeable about
organizational procedures and issues in case that [ am unable to provide district
leadership and management services.

REPORT

There are no specific areas delineated in this policy other than the broad expectation
described above. Dave Holmes has served as my fill-in when my services have not been
available to the board over the past seven years. This has occurred when I have been out
of the district for both short and long durations of time. The board has experienced
several examples of how Dave has stepped in to keep the district operating smoothly in
my absence. Therefore, I am confident that I am in full compliance with the expectations
of this policy.
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Monitoring Report - Executive Limitations Policy
EL-3, Treatment of Parents, Students, and the Public

BOARD POLICY EXPECTATION

With respect to interactions with stakeholders (parents, students, and the public), the
Superintendent shall not fail to ensure that parents, students and the public are treated
with respect and dignity at the district level and within each school and classroom.

CERTIFICATION

I hereby present my monitoring report on Executive Limitations Policy EL-3 “Treatment
of Parents, Students, and the Public” in accordance with the monitoring schedule set forth
in board policy. I certify that the information contained in this report is true as of August

28" 2012.
Mark Mansell, Superintendent

SUPERINTENDENT’S INTERPRETATION OF POLICY

I interpret this expectation regarding the Treatment of Parents, Students, and the Public to
mean the board believes the district must interact, support and communicate with the
stakeholders of the district in a positive and supportive manner. This way of doing
business must be done in a manner that builds upon the good will the district enjoys and
further strengthens the partnerships that will enhance student success.

REPORT

There are six specific areas described in this policy. The following will address each
specific area of EL-3 as best as possible. At the time of this report, I believe that the
district is in compliance with the Board’s expectations.

1. The superintendent shall not use methods of managing that fail to protect
confidential information. IN COMPLIANCE
To meet the expectations of this policy, we have several records storage areas
throughout the district that are secure and locked as part of the normal business
operations. File cabinets containing confidential information are also locked and
secured in a manner consistent with this expectation. During my building
walkthroughs, I continue to find these areas secured and staff attentive to
maintaining security of confidential information. We continue to dispose of
properly all confidential information once it has surpassed its useful and
regulatory life through contracting with a commercial shredding company. This
on-site disposal of documents at the end of the record cycle further reduces the
likelihood of any loss of security. All these evidences give me confidence that I
am in compliance with this Board expectation.
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2. The Superintendent shall not fail to provide for effective handling of
complaints. IN COMPLIANCE
This is my seventh full year of serving as superintendent. Over this time I have
seen a significant shift in how staff in general now see complaints. Even though
we traditionally receive very few complaints relatively speaking, I believe there
used to be a common reaction that complaints were bad and there was a need to
react in a way that smoothed the upset quickly. By contrast, [ now believe the
general mindset of staff is that when a complaint occurs more often than not we
see it as a good opportunity to get better. Put another way, we went from seeing
complaints as an unpleasant experience to thinking of them as an avenue to new
learning. I believe this is directly related to the shift of mind that occurs with our
learning model, which creates the realization that we will never be perfect, but we
have the capacity to always get better. The key is that we approach our work to
improve as a journey instead of a destination. This shift of mind helps make the
way we handle complaints become more effective.

3. The Superintendent shall not fail to appropriately involve stakeholders in an
advisory capacity in important issues which impact them directly; nor fail to
provide to district advisory groups, such as those formed for curriculum,
facilities, and levy/bond matters, a formal charter document advising each such
group of its purpose, organization and functions. IN COMPLIANCE
Without question, our patrons are very involved in La Center Schools. In fact, as
stated in #2 above, perspectives about the district (good or not so good) are seen
as essential in shaping the positive future of the district through a process of
learning. Whether it is through PTO, District Advisory Committee, Food
Services Advisory Committee, Community, Staff and Student Linkage meetings,
Town Hall meetings, Student Learning Improvement Committee, Curriculum
Advisory Committees, etc., we seek stakeholders involvement and absolutely
need their help to make recommendations and provide perspectives during
decisions that impact them directly.

4. The Superintendent shall not fail to take reasonable steps to inform
stakeholders of those policies and procedures that impact them. IN
COMPLIANCE
Even though the Board has given the superintendent the preauthorization to
develop and implement district policies and procedures within the limits of the
executive limitation policies, we still follow the two-step policy process for
review and approval. This is an example of broadening the review and
development process. These policy changes are therefore communicated via the
district website for all stakeholders to review. For other policy changes that have
significant potential changes, drafts are shared to interested stakeholders. For
example, when the Board recently changed their Ends policies and several
executive limitations, students and staff were included in the process and given
the opportunity to express their perspectives at linkage meetings with the Board
this past spring. Only after this thorough vetting of these policies did the final
decision get made by the Board.
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5. The Superintendent shall not fail to offer a nutritious school breakfast/lunch
program, which incorporates federal/state guidelines and includes age-
appropriate measures to encourage healthy eating habits. IN COMPLIANCE
We have once again met our legal guidelines with the state and federal
governments regarding our food service program. In addition to this, through our
food service advisory committee and staff efforts, we continue to work to try to
go beyond these standards and provide even greater and more nutritious school
breakfast and lunch options. Examples of this would include the addition of a
much improved salad bar option for high school students and focusing on
providing only regular milk (no chocolate milk) in order to provide greater
nutritional offerings. There have also been other efforts to provide healthier
options such as fruit smoothies and lower calorie versions of popular items such
as cinnamon rolls. We certainly have much more learning ahead of us, but I
believe stakeholders are being engaged and are working hard to continue to go
above and beyond the minimum requirements set forth by the state and federal
governments for nutritional breakfast and lunch offerings.

6. The Superintendent shall not fail to facilitate orderly and appropriate public
access to the Board, and to ensure timely and appropriate follow-up in response
to expressed public input. IN COMPLIANCE
As you know, your board agenda provides significant opportunity for public
comments and access. Your linkage meetings are a clear example of the public’s
opportunity to provide input. Additional to this, since the entire board packets are
now shared in a digital form accessible online, the public’s information base from
which to make comments have also gained strength through greater access. All
this has allowed for the facilitation of orderly and appropriate public access to the
board in order to be compliant with this expectation.

7. Fail to take proactive steps to train teachers to provide appropriate and
adequate lesson plans for substitutes. IN COMPLIANCE
Two years ago we did a significant amount of work to raise the awareness and
develop processes to create feedback loops by teachers and substitutes about
lesson plans and lesson plan implementation. This past year, the number of issues
and/or questions about lesson planning and implementation of lesson plans was
greatly reduced. We again plan to work this year with our staff and with
substitutes through the planned substitute institutes to reinforce the expectations
about having quality lesson plans for substitutes and effective implementation of
these plans during a teacher’s absence.

8. Fail to take proactive steps to prepare substitutes to effectively lead a student-
centered classroom in the absence of the regular classroom teacher. IN
COMPLIANCE
As a district, we have offered ““substitute institutes” to provide our subs with
specific training on the La Center Learning Model and classroom expectations.
These institutes (led by Dave Holmes) have been very popular. As one piece of
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evidence of the impact these trainings have had in the classroom for students, I
would remind the Board that unlike past years we received no complaints during
student linkages about substitutes. Additionally, we have received calls from
neighboring districts inquiring whether or not we are once again offering this
training as they have noticed a difference in substitutes who have attended.

9. Fail to ensure students starting in grades 9 through 12 have a current high
school and beyond plan, including a chosen pathway to graduation. IN
COMPLIANCE
At the conclusion of the 8" grade year, all students have worked with their
teachers and our career counselor to discuss the district’s graduation
requirements, including their choice of learning pathways as part of the
Navigation program. Furthermore, all 8" graders attend an assembly explaining
the pathways model that helps them determine the appropriate courses they need
take in order to maximize the success of their learning trajectory. Parents and
students also attend an orientation/information evening to explain the pathway
model in further detail. For all new students to the high school, during the
registration process our counselors review the pathways and help students review
their learning options relative to the post-secondary learning opportunity they are
seeking. Finally, since all students attending the high school (either full time and
part-time) participate in the Navigation 101 program, students utilize the
pathways model as a framework for their work. Ultimately, all this is
incorporated into all students’ High School and Beyond Plan so as to help them
decide how to best prepare themselves as learners and for where they want to
head after graduation. This plan is fully completed during their senior year
through a finished HS and Beyond Plan that is presented through their Student
Led Conferences.

10. Fail to ensure students in grades 9 through 12 make adequate progress toward
graduation within their chosen pathway. IN COMPLIANCE
Through Navigation 101, along with the help of the counselors, each student
receives notification of the progress they are making towards graduation at the
end of the school year. This packet of student information shows what credits
students have earned towards graduation and what still needs to be completed
within the specific pathway they have chosen. This allows parents and students to
both see their progress and whether adjustments need to be made.

The following are the current selected pathways students are choosing per
graduating class. These numbers are sorted by the credits earned to place the
students rather than their cohort.

There are 153 students who by credit are in 9™ grade. The pathways selected by
these students are:

Academic Pathway 95 students 62%
Honors Pathway 40 students 26%
Technical Pathway 18 students 12%
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There are 141 students who by credit are in 10" grade. The pathways selected by
these students are:

Academic Pathway 102 students 2%
Honors Pathway 36 students 26%
Technical Pathway 3 students 2%

There are 105 students who by credit are in 11" grade. The pathways selected by
these students are:

Academic Pathway 63 students 60%
Honors Pathway 35 students 33%
Technical Pathway 7 students 7%

There are 112 students that by credit are in 12 grade. The pathways selected by
these students are:

Academic Pathway 87 students 78%
Honors Pathway 15 students 13%
Technical Pathway 10 students 9%

The following is a look at the cohorts of students that are based on their expected
on-time graduation year.

2012/13 FRESHMAN CLASS — Graduating Class of 2016 Cohort
There are 132 incoming freshman students with less than 6 high school credits.
Since they are just entering, no students are behind in expected credits.

2012/13 SOPHOMORE CLASS — Graduating Class of 2015 Cohort

There are 134 students enrolled in the district who are or should be in the
expected graduating class of 2015. Of this cohort, 19 students have fewer than 6
credits earned toward graduation. In partnership with the counselors, these
students have developed a plan to catch up with their cohort before 2015.

2012/13 JUNIOR CLASS - Graduating Class of 2014 Cohort

There are 128 students enrolled in the district who are or should be in the
expected graduating class of 2014. Of this cohort, 27 students have fewer than 12
credits earned toward graduation. In partnership with the counselors, these
students have developed a plan to catch up with their cohort before 2014.

2012/13 SENIOR CLASS - Graduating Class of 2013 Cohort

There are 117 students enrolled in the district who are or should be in the
expected graduating class of 2013. Of this cohort, 5 students have fewer than 18
credits earned toward graduation. In partnership with the counselors, these
students have developed a plan to catch up with their cohort before 2013.

Monitoring Report for EL-3, Treatment of Parents, Students, and the Public Page 5 of 6
August 28", 2012





We do currently have a few students who were part of classes previous to our
current senior class who continue to work on their diploma. These students
sometimes are called “super seniors” and all have specific hurdles that they have
been working on to achieve their diploma. Some are special education students,
some had significant personal challenges, but all continue to work towards their
diploma. Our counselors and faculty continue to support these few students
within the bounds of state law to continue to assist their positive progression
towards graduation.
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Monitoring Report - Executive Limitations Policy
EL-4, Staff Treatment

BOARD POLICY EXPECTATION

With respect to treatment of staff, the Superintendent shall not fail to ensure that staff is
treated with respect and dignity.

CERTIFICATION

I hereby present my monitoring report on Executive Limitations Policy EL-4 “Staff
Treatment” in accordance with the monitoring schedule set forth in board policy. I certify
that the information contained in this report is true as of August 28", 2012.

Mark Mansell, Superintendent

SUPERINTENDENT’S INTERPRETATION OF POLICY

I interpret this staff treatment expectation to mean that the board insists the district be
operated in a manner that ensures the highest quality staff are recruited, hired, retained
and supported in order to provide the highest quality learning environment possible for
students.

REPORT

There are seven specific areas described in this policy. The following will address each
specific area of EL-4 as best as possible. At the time of this report, I believe that the
district is in compliance with the Board’s expectations.

1. The superintendent shall not fail to ensure that reasonable background
inquiries and checks are made prior to hiring any personnel or approving the
use of volunteers. IN COMPLIANCE
All applicants are screened through the district office, prior to being interviewed.
References are checked upon completion of a successful interview. I personally
meet with the recommended certificated candidates, prior to making a formal
recommendation to the board. All volunteers are required to fill out the
appropriate district volunteer forms, which allow for screening through the
Washington State Patrol (WSP) on-line background check.

2. The Superintendent shall not fail to recommend only highly qualified
candidates to the Board for approval of staff appointment, nor fail to actively
implement the district’s affirmative action plan. IN COMPLIANCE
As superintendent, I approve all hires before I formally recommend them to the
board for final approval. We have a good track record of being able to find
candidates with the needed qualifications or develop a plan to get new staff hires
that match our needs ready to meet both state and national highly qualified status,
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even in specialty areas where we have traditionally struggled to find ample
candidates.

3. The Superintendent shall not fail to operate with written personnel policies
which:
a. Clarify personnel rules and procedures for staff.
b. Provide for effective handling of grievances.
¢. Include adequate job descriptions for all staff positions.
d. Protect against discrimination, harassment, or other
mistreatment.
IN COMPLIANCE
District policies and procedures are available on-line and accessible to all staff.

4. The Superintendent shall not prevent employees from grieving to the Board
when internal grievance procedures have been exhausted and the employee
alleges that Board policy has been violated. IN COMPLIANCE
There were no grievances initiated during the past school year.

5. The Superintendent shall not fail to protect confidential information. IN
COMPLIANCE
Staff records and information are kept confidential and are secured in locked
cabinets and/or within secure rooms with limited access. As stated in EL-3
monitoring report, the district continues to work hard to make sure confidential
information is secured and managed effectively. As confidential documents
become out of date or non-useful, the district uses the service of a secure
shredding company to further protect this information from being accessed by
unauthorized individuals.

6. The Superintendent shall not fail to establish and maintain a working
environment for staff that is safe, civil and conducive to teaching and learning.
IN COMPLIANCE
This expectation is sometimes difficult to show examples for, especially since all
is going well. I would point out though, that the consistent lack of grievances is a
positive sign that at least a base level of effective and professional working
environment exists within the district. To add to this, I would point to the history
of effectively moving through the challenging economic conditions of the past
few years without cuts to student services, layoffs of teachers or have to deal with
any labor work stoppages or slowdowns. These are all further evidences that this
expectation is being achieved.

7. The Superintendent shall not fail to ensure that all staff is informed of the
provisions of this policy. IN COMPLIANCE
This policy is available on-line as well as being included in the required training
for all staff at the start of the year.
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Monitoring Report - Executive Limitations Policy
EL-7, Budget Planning

BOARD POLICY EXPECTATION

Financial planning for any fiscal year shall not deviate materially from the Board’s Ends
policies, risk fiscal jeopardy to the district, or fail to be derived from a multi-year plan.

CERTIFICATION

I hereby present my monitoring report on Executive Limitations Policy EL-7 “Budget
Planning” in accordance with the monitoring schedule set forth in board policy. I certify
that the information contained in this report is true as of August 28", 2012.

Mark Mansell, Superintendent

SUPERINTENDENT’S INTERPRETATION OF POLICY

I interpret budget planning to mean that the board expects me to prepare the annual
district budget to meet their Ends policies, account for all the variables of funding and
expenditures for both the short and long-term, and to communicate the budget in a clear
and concise manner to the board and all interested stakeholders.

REPORT

There are ten specific areas described in this policy. The following will address each
specific area of EL-7 as best as possible. At the time of this report, I believe that the
district is in compliance with the Board’s expectations.

1. The superintendent may not present a budget which is not consistent with the
board’s established priorities. IN COMPLIANCE
Once again, we have built a budget with less state funding but have done so in a
way to maintain or expand our services to students. An example of this is to
complete an internal loan from our reserve fund to our capital projects fund in
order to pay off the non-voted debt of the district. This move freed up resources
that needed to be set aside within the annual budget to fund any possible shortfall
in impact fees to pay for the non-voted debt loans. This freeing of funds has
allowed us to expand our resources in the area of technology. This reallocation of
funds will provide students with greater access to technology and information
through the purchase and implementation of seven portable iCart moble iPad labs
spread across the district.

2. The superintendent may not present a budget which is not in a comprehensive
summary format understandable to the Board and community. IN
COMPLIANCE
Probably the most important document given annually to the board that provides a
fiscal overview is the F-196 document. We have also supplemented these state
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reports with locally produced summary spreadsheets, graphs and narratives on a
monthly basis in order to provide the board with a variety of fiscal perspectives
about the budget.

3. The superintendent shall not fail to adequately describe major budget initiatives
and funding sources. IN COMPLIANCE
Within our planning processes for considering new proposals to improve services,
provide greater support or to create new opportunities, we always determine how
the funding will be provided to support this change. Again this year during our
budget briefings with the board, we went beyond this expectation by designing
work sessions to go deeper that just the bottom line numbers and explore our
values and models that drive our budget decisions. As in past years, this process
has been of great help to both Brett and I as we developed the final budget
proposal for the board’s review and approval.

4. The superintendent shall not fail to compare, for each major fund type and
activity, the amount of actual expenditures for the most recently closed fiscal
year, budgeted expenditures for the current fiscal year, and proposed budget
expenditures for the next fiscal year. IN COMPLIANCE
The district’s effort to meet this expectation is contained in the annual F-196
report provided to the board.

5. The superintendent shall not fail to disclose major budget development
assumptions, including anticipated changes in state funding. 1IN
COMPLIANCE
As in past years, we have worked to share in advance both the pending and actual
budgetary impacts from the state in a manner that engages stakeholders in
meaningful conversations. Again this year we were able to handle these impacts
in ways that did not require negative changes to services or programs. In fact,
once again the funding changes have encouraged us to rethink how we support
our students so as to actually enhance our services/programs in many cases.

6. The superintendent may not present a budget which plans for the expenditure
in any fiscal year of more funds than are conservatively projected to be received
or appropriated during the year unless otherwise approved by the Board in a
multi-year projection. IN COMPLIANCE
Last year the board approved a budget with a pre-authorization to draw into
reserves by around $150K. This year, we worked to lower that pre-authorization
request to around $100K as we continue to move towards what can be described
as a new normal in funding. The board was briefed in advance of the request to
approve a budget with an imbalance in expenditures to revenues. Therefore even
though this projected imbalance in the budget planning process did occur, I
believe I am still in compliance with this expectation because of the go ahead by
the board to submit a budget with a pre-authorization built in.
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The superintendent may not present a budget which plans for the reduction,
without approval of the Board, of the unreserved and undesignated general
fund balance for any fiscal year to less than 5.0 percent of total expenditures.
IN COMPLIANCE

Even with our anticipated draw into our unrestricted fund balance for the 2012/13
school year and the interfund loan to pay off the non-voted debt, the budget
presented to the board once again exceeds the 5.0 percent ending fund balance
expectation.

7. The superintendent may not present a budget which fails to provide adequate
and reasonable budget support for Board development and other governance
priorities, including the costs of fiscal audits, Board and committee meetings,
Board memberships and district legal fees. IN COMPLIANCE
As stated above, we traditionally budget conservatively in most areas so despite
the fiscal issues facing the district, we have confidence we have fully planned for
the expenses the board needs to fulfill its responsibilities.

8. The superintendent may not present a budget which fails to take into
consideration fiscal soundness in future years or ignores the building of
organizational capabilities sufficient to achieve Ends in future years. IN
COMPLIANCE
The district uses a comprehensive forecasting model that uses a base five-year
projection that gathers and quantifies the fiscal impacts of variables used to create
our budgets. The district’s strong track record of fiscal stability provides ample
evidence of the effectiveness of this model and the reliability of the data used.
With our recent economic challenges across the state and the nation, our models
and variables have been tested once again. I am confident our fiscal system and
the people who use and manage these tools have adapted well to these challenges
so as to continue our record of fiscal success.

9. The superintendent may not present a budget which fails to reflect anticipated
changes in employee compensation including inflationary adjustments, step
increases, and benefits. IN COMPLIANCE
Our system of changes in employee compensation continues to serve us well,
while at the same time greatly reducing traditional personnel conflicts associated
with these types of annual compensation adjustments. All of our contractual
agreements have in place a system of adjustment (classified — SIRS data,
certificated — teachers’ salary schedule) that are as objective as possible and
makes changes while reducing the likelihood of conflict.
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Monitoring Report - Executive Limitations Policy
EL-8, Budget Execution

BOARD POLICY EXPECTATION

With respect to execution of the budget and the actual, ongoing condition of the district’s
financial health, the Superintendent shall not cause or allow a material deviation from the
annual budget or budget policy adopted by the Board, cause or allow any fiscal condition
that is inconsistent with achieving the Board’s Ends, or places the long-term financial
health of the district in jeopardy.

CERTIFICATION

I hereby present my monitoring report on Executive Limitations Policy EL-8 “Budget
Execution” in accordance with the monitoring schedule set forth in board policy. I certify
that the information contained in this report is true as of August 28", 2012.

Mark Mansell, Superintendent

SUPERINTENDENT’S INTERPRETATION OF POLICY

I interpret budget execution to mean the board expects me to follow the approved budget,
protect the fiscal stability of the district, ensure the district adheres to sound fiscal
practices and verify through independent audits that the public’s trust in its fiscal
oversight is well founded.

REPORT

There are nine specific areas described in this policy. The following will address each
specific area of EL-8 as best as possible. At the time of this report, I believe that the
district is in compliance with the Board’s expectations.

1. The superintendent may not expend more funds than are anticipated to be
received in the fiscal year unless authorized by the Board through utilization of
available reserves or unless resources are made available through other legal
means. IN COMPLIANCE
We were once again able to meet our fiscal targets with success. No budget
extension was called for due to unanticipated changes in revenues or expenditures
and we anticipate ending up in a stronger fiscal position than originally
anticipated when the 2011/12 budget was approved in July of 2011. The Board
did approve a budget extension in order to implement the interfund loan to retire
the non-voted debt loans.
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2. The superintendent shall not fail to maintain and protect the minimum
maintenance of year-end general fund balance as budgeted. IN
COMPLIANCE
As called for in policy, the ending fund balance shall be no less than 5% of the
budgeted amount. For fiscal year 2011/2012 the ending fund balance is projected
to be approximately 7.1% of budget.

3. The superintendent shall not fail to settle payroll and debts in a timely manner.
IN COMPLIANCE
Through the efforts of our accounts payable and payroll departments, along with
the County Treasurer’s office, the district has completed all payments in a timely
manner.

4. The superintendent shall not allow reports or filings required by any state or
federal agency to be overdue or inaccurately filed. IN COMPLIANCE
Due to our size, either the Office of the Superintendent of Public Instruction
(OSPI) or the Educational Service District (ESD) to ensure timely and appropriate
submission of necessary information monitors virtually all reports required of the
district. Additionally, with our fiscal officer services being contracted through the
ESD, we have significant access to the most current information on reporting and
documentation requirements.

5. The superintendent shall not fail to arrange for the bi-annual audit of all
district funds and accounts. IN COMPLIANCE
The district once again received a clean audit report from the state’s auditor’s
office through another federal fiscal audit this past spring. The board received a
report on these audit results previously.

6. The superintendent shall not fail to aggressively pursue receivables after a
reasonable grace period. IN COMPLIANCE
The district has very little receivables, but those reimbursable expenses and grants
that we do have, we diligently bill and pursue payment within a reasonable grace
period. To assist in our record keeping so as to provide the most up-to-date
information to patrons owing for fees and fines, the district upgraded to a digital
receipting system this past year in all of our buildings.

7. The superintendent shall not fail to keep complete and accurate financial
records by funds and accounts in accordance with established fiscal accounting
procedures as reflected in generally accepted accounting principles. IN
COMPLIANCE
As detailed in item #5 above, the district once again received a positive and clean
audit by the state auditor’s office. This is further evidence that sound fiscal
accounting procedures are being adhered to.
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8. The superintendent shall not fail to publish a financial condition statement
annually as a part of the district’s annual report to the public. IN
COMPLIANCE
The state mandated, designed and published F-196 is the key document to verify
to the public that the district is faithfully managing and overseeing their money.
This document will be made available to stakeholders via the district website
(linked to the community section).

9. The superintendent shall not allow commercial entities to advertise or imply the
endorsement of any product without board approval. IN COMPLIANCE
The boosters had requested and received approval from the board to place banners
up on the fences around the athletic fields a year ago and have done so without
any issues. Since this was a board approved action and not one that I approved
unilaterally, I believe I am in compliance with this expectation.
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Policy Type: Governance Process

Agenda Planning GP-8

To accomplish its stated objectives, the Board will follow an annual schedule which includes
continuing review, monitoring and refinement of Ends policies and continually improves Board
performance through education and enriched input and deliberation.

Accordingly:
l.

hJ

The planning cycle will begin each year in July in order that administrative decision-
making and budgeting can be based on accomplishing a one-year segment of the Board’s
most recent statement of long-term Ends.

The planning cycle will start with the Board’s development of its schedule for the next
year, and will include:

d.

b.

d.

Scheduled linkage discussions and consultations with selected groups and persons
whose opinions will be helpful to the Board.

Training and discussion on governance matters, including orientation of new
Board members in the Board's governance process and periodic discussions by
the Board about means to improve its own process.

Discussion related to Ends policies (e.g. presentations by futurists, demographers,
community representatives, staff, etc.).

Scheduled monitoring of all policies.

The Board will meet at least once a month to conduct a business meeting, with work
sessions scheduled as needed.

Guided by the annual board agenda, the Board chair and Superintendent, with input from
Board members and the public, will set the agenda for Board meetings. The agenda will
be based upon the Board's annual schedule (GP-8-E) and will be structured as follows:

Part 1.0 — Call to order (including flag salute, welcoming of guests, approval of
agenda, Say Something Positive — SSP, and public comments;

Part 2.0 — Consent Agenda;

Part 3.0 — Linkage:

Part 4.0 - Assurance of organizational performance (including monitoring reports,
board response, board self-monitoring);

Part 5.0 — Written policy (including review/discussion/revision of policy);

Part 6.0 — Other items needing Board Approval/Discussion;

Part 7.0 — Executive Session (if needed); and

Part 8.0 — Adjournment (including announcements and quarterly board self-
assessment),

Agenda items will be numbered in sequence and applicable policy referenced.

The consent agenda enables the board to efficiently deal with matters that have been

delegated to the Superintendent, but by law must be approved by the Board. Throughout
the year the Board will attend to consent agenda items as expeditiously as possible.

a.

[tems routinely assigned to the consent agenda include meeting minutes,
personnel actions, business transactions. expense vouchers, gifts, travel requests,





Policy Type: Governance Process
Agenda Planning GP-8 Cont.

textbook adoption, intergovernmental agreements, etc..
b. An item may be removed from the consent agenda only upon approval of a
majority of the Board.

Adopted:  October 24" " 2006; Revised: February 24", 2009
Monitoring Method: Board Self-Assessment
Monitoring Frequency: Annually in August






Policy Type: Governance Process

Annual Board Agenda GP-8-E
GP |BSR| EL | Ends Linkage Board Other
Development
Aug. 8 1, 2%, 1* * Board Photos (8/27).
3,4, * Staff Back to School
7&8 Breakfast (8/27).

Sept. 11 9& 10 * Community linkage on * Quarterly Board * Board Retreat (TBD)
M&O Levy (9/25). Self-assessment (9/25).

Oct. 18 * Community Town hall * Review of Quarterly e Annual KWRL
Meeting (10/9) — Parents Self-assessment Cooperative Meeting
and Community Linkage. (10/23). (TBD)

* Linkage with La Center
City Council (TBD).
Nov. 13 12,13 2 » Technology Showcase * WSSDA Annual * Ends 2 Presentation.
& 14 (11/27). Conference (11/14-17).
Dec. 1,2, * Quarterly Board * Election of Board
3&4 Self-assessment officers (12/18).
(12/18).

Jan. 5 11 * Elementary School * Review of Quarterly * Superintendent’s

Showcase (1/22). Self-assessment (1/22). | formal written
evaluation (1/22).

Feb. 17 » Annual Board-Student
Linkage Meeting regarding
the Ends Policies. (2/12).

» Middle School Showcase
(2/26).
Mar. 5,6 * Teaching and Learning * Budget In-service at
&7 Showcase (3/26). workshop (3/12)
* Quarterly Board
Self-assessment (3/26).
Apr 12 5& » Annual Staff Linkage * Review of Quarterly « Staff Appreciation
16 Meeting regarding the Self-assessment (4/23). | Lunch (4/9).
Ends Policies (4/9).
May 9& 15 * High School Showcase * Student Led
10 (5/28). Conferences (5/15).

Jun. 6 3 & 4 | ¢ Linkage with District ¢ Quarterly Board Self- |  Graduation (6/8)

Leadership Team (6/25). assessment (6/25). * EOY Lunch (6/11).
» Update on items
learned from linkage
meetings (6/25).
* Supt’s informal
evaluation (6/25).

Jul. | 1,2,3 2 1 * Review of Quarterly
& 4 Self-assessment (7/23).

*Submitted in August, 2012 due to the superintendent being on sabbatical in July, 2012

Adopted: TBD
Monitoring Method: Board Self Assessment
Monitoring Frequency: Annually in August







La Center School District’s Learner Competencies

Within each of the three learning conditions of the district’s learning model, the following learner competencies are to be practiced in every learning
environment throughout the district. This is in support of the Board’s Ends-1 policy expectation to develop confident, self-reliant life-long learners.

1. Flow of Information

Confident self-reliant lifelong learners are effective consumers and producers of information. To do this they can...

A. Use a five-step problem-solving process: 1) identify variables; 2) locate facts; 3) analyze and evaluate information;
4) create solutions/opinions; and 5) test solutions/opinions.

B. Conduct, produce and present research (i.e. locate and organize information, write, support and present thinking in diverse
mediums) in a variety of forums.

C. Use multiple forms of information such as charts, graphs, tables, manipulatives, equipment, models and other resources
within the problem-solving process.

D. Implement the technical skills necessary to:
- Read/write with skill and present with confidence (e.g. instructions, charts, thank you letters, letters of request,

letters of response, proposals, lab reports, research reports, technical documents, summaries and graphs).

- Use multiple types of technology (e.g. word processing, database, Internet, AV production and CNC machine tools).

2. Cognitive Demand

Confident self-reliant lifelong learners are able to thrive in uncertain and rapidly changing environments. To do this they can...
A. Initiate high-level thinking processes (e.g. analyze, evaluate, classify, predict, decide, estimate, generalize, solve, compare,
simplify, design, and cause/effect) to solve problems and/or develop appropriate new strategies.
B. Continually use a self-evaluation/reflection process to enhance their learning.
C. Create goals and effectively work to achieve them (e.g. brainstorm, envision, research, plan, organize and persist).
D. Implement a continuous improvement process (i.e. plan, draft, analyze, and revise) when creating products.

3. Learning Trust

Confident self-reliant lifelong learners can create and use effective learning support networks. To do this they can...
A.  Use their interpersonal skills in order to:

- Establish communication linkages with other learners.

- Use effective listening strategies in a variety of settings.

- Resolve conflicts that disrupt communications.

- Develop positive learning feedback connections with other learners.

Communicate their thinking with clarity and precision to test their ideas/strategies.

Effectively provide constructive feedback to other learners within their network.

Consistently demonstrate their strong learning confidence in a variety of different settings

onw
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Policy Type: Ends

District Mission E-1

The mission of the La Center School District is to create a supportive learning environment that
empowers students to reach their fullest potential. We will do this in partnership with families,
the community, staff and students to develop confident and self-reliant life-long learners who can
thrive in a rapidly changing, more technologically advanced and diverse society.

Adopted: November 27",2007, Revised October 27", 2009; May 22", 2012
Monitoring Method: Internal Report and Direct Observation
Monitoring Frequency: Annually in July






Policy Type: Executive Limitations

Expectations of Superintendent EL-1

The Superintendent shall not cause or allow any practice, activity, decision, condition, procedure
or organizational circumstance which is unlawful, unethical, unsafe, disrespectful, imprudent,
unfair, inequitable, disruptive, undignified or in violation of law, Board policy, or collective
bargaining agreements.

Adopted: October 24", 2006
Monitoring Method: Internal Report
Monitoring Frequency: Annually in August






Policy Type: Executive Limitations

Emergency Superintendent Succession EL-2

In order to protect the Board in the event of sudden and unexpected loss of Superintendent
services, the Superintendent shall not fail to assure that at least one other executive staff member
is familiar with Board and Superintendent issues and processes and is capable of assuming
Superintendent responsibilities on an emergency basis.

Adopted: October 24", 2006
Monitoring Method: Internal Report
Monitoring Frequency: Annually in July






Policy Type: Executive Limitations

Treatment of Parents, Students, and the Public EL-3

With respect to interactions with stakeholders (parents, students, and the public), the
Superintendent shall not fail to ensure that parents, students and the public are treated
with respect and dignity at the district level and within each school and classroom.

Accordingly, the Superintendent may not:

1.

2.

10.

Use methods of managing that fail to protect confidential information.
Fail to provide for effective handling of complaints.

Fail to appropriately involve stakeholders in an advisory capacity in important
issues which impact them directly; nor fail to provide to district advisory groups,
such as those formed for curriculum, facilities, and levy/bond matters, a formal
charter document advising each such group of its purpose, organization and
functions.

Fail to take reasonable steps to inform stakeholders of those policies and
procedures that impact them.

Fail to offer a nutritious school breakfast/lunch program which incorporates
federal/state guidelines and includes age-appropriate measures to encourage
healthy eating habits.

Fail to facilitate orderly and appropriate public access to the Board, and to ensure
timely and appropriate follow-up in response to expressed public input.

Fail to take proactive steps to train teachers to provide appropriate and adequate
lesson plans for substitutes.

Fail to take proactive steps to prepare substitutes to effectively lead a student-
centered classroom in the absence of the regular classroom teacher.

Fail to ensure students starting in grades 9 through 12 have a current high school
and beyond plan, including a chosen pathway to graduation.

Fail to ensure students in grades 9 through 12 make adequate progress toward
graduation within their chosen pathway.

Adopted: October 24™,2006; Revised March 24", 2010, Revised April 26", 2011
Monitoring Method: Internal Report
Monitoring Frequency: Annually in August






Policy Type: Executive Limitations

Staff Treatment EL-4

With respect to treatment of staff, the Superintendent shall not fail to ensure that staff are treated
with respect and dignity.

Accordingly, the Superintendent may not:

1. Fail to ensure that reasonable background inquiries and checks are made prior to hiring
any personnel or approving the use of volunteers.

2. Fail to recommend only highly qualified candidates to the Board for approval of staff
appointment, nor fail to actively implement the district’s affirmative action plan.

3. Operate without written personnel policies which:
a. Clarify personnel rules and procedures for staff.
b Provide for effective handling of grievances.
c. Include adequate job descriptions for all staff positions.
d Protect against discrimination, harassment, or other mistreatment.

4. Prevent employees from grieving to the Board when internal grievance procedures have
been exhausted and the employee alleges that Board policy has been violated.

5. Fail to protect confidential information.

6. Fail to establish and maintain a working environment for staff that is safe, civil and
conducive to teaching and learning.

7. Fail to ensure that all staff are informed of the provisions of this policy.

Adopted: October 24", 2006
Monitoring Method: Internal Report
Monitoring Frequency: Annually in August






Policy Type: Executive Limitations

Budget Planning EL-7

Financial planning for any fiscal year shall not deviate materially from the Board’s Ends
policies, risk fiscal jeopardy to the district, or fail to be derived from a multi-year plan.
Accordingly, the Superintendent may not present to the Board a recommended budget which:

1.

2.

10.

Is not consistent with the board’s established priorities.
Is not in a comprehensive summary format understandable to the Board and community.
Fails to adequately describe major budget initiatives and funding sources.

Fails to compare, for each major fund type and activity, the amount of actual
expenditures for the most recently closed fiscal year, budgeted expenditures for the
current fiscal year, and proposed budget expenditures for the next fiscal year.

Fails to disclose major budget development assumptions, including anticipated changes
in state funding.

Plans for the expenditure in any fiscal year of more funds than are conservatively
projected to be received or appropriated during the year unless otherwise approved by the
Board in a multi-year projection.

Plans for the reduction, without approval of the Board, of the unreserved and
undesignated general fund balance for any fiscal year to less than 5.0 percent of total
expenditures.

Fails to provide adequate and reasonable budget support for Board development and
other governance priorities, including the costs of fiscal audits, Board and committee
meetings, Board memberships and district legal fees.

Fails to take into consideration fiscal soundness in future years or ignores the building of
organizational capabilities sufficient to achieve Ends in future years.

Fails to reflect anticipated changes in employee compensation including inflationary
adjustments, step increases, and benefits.

Adopted: October 24", 2006
Monitoring Method: Internal Report
Monitoring Frequency: Annually in August






Policy Type: Executive Limitations

Budget Execution EL-8

With respect to execution of the budget and the actual, ongoing condition of the district’s
financial health, the Superintendent shall not cause or allow a material deviation from the annual
budget or budget policy adopted by the Board, cause or allow any fiscal condition that is
inconsistent with achieving the Board’s Ends, or places the long-term financial health of the
district in jeopardy.

Accordingly, the Superintendent may not:

1.

Expend more funds than are anticipated to be received in the fiscal year unless authorized
by the Board through utilization of available reserves or unless resources are made
available through other legal means.

Fail to maintain and protect the minimum maintenance of year-end general fund balance
as budgeted.

Fail to settle payroll and debts in a timely manner.

Allow reports or filings required by any state or federal agency to be overdue or
inaccurately filed.

Fail to arrange for the bi-annual audit of all district funds and accounts.

Fail to aggressively pursue receivables after a reasonable grace period.

Fail to keep complete and accurate financial records by funds and accounts in accordance
with established fiscal accounting procedures as reflected in generally accepted

accounting principles.

Fail to publish a financial condition statement annually as a part of the district’s annual
report to the public.

Allow commercial entities to advertise or imply the endorsement of any product without
Board approval.

Adopted: October 24", 2006
Monitoring Method: Internal Report and External Report
Monitoring Frequency: Annually in August





