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LA CENTER SCHOOL DISTRICT NO. 101
BOARD OF DIRECTORS
REGULAR MEETING

Minutes
July 27, 2010
7:00 p.m.
High School Library

Present: Superintendent Mark Mansell, and board members Bob Taylor, Cris Yaw and Wendy
Chord

Minutes taken by: Laurie Kansanback

Administrators: Dave Holmes

Guests: Makayla Chord and Madeline Taylor

PART 1.0—- CALL TO ORDER
Mr. Taylor called the meeting to order at 7:00 p.m. with the flag salute.

Audience and Board Communication:

“Say Something Positive”

Mr. Taylor started by saying he was very impressed by the OSPI letter commending our
transportation coop (KWRL) for another year of perfect bus inspections. He feels this speaks
highly of the job KWRL is doing. Mrs. Yaw offered kudos to Brett and Mark for their work on
the budget. Mrs. Chord echoed Mrs. Yaw’s view of the work done on the budget. She also
commended Aaron McCoy on the excellent job he did in his first year as our Athletic Director.
She has heard many good things about him. Dr. Mansell thanked the maintenance staff for all
their efforts to make the schools and grounds ready for September 1%, Also, he thanked the
district office staff for their hard work to facilitate the transitions of staff and responsibilities that
took place this spring. Mr. Holmes shared that his daughter (Melanie) was successfully married
this weekend. He stated that there was only one “hitch” this weekend and that was the one that
was supposed to take place! Also, Mr. Holmes shared the news that Kathy Bounds was traveling
throughout the south on a learning vacation.

Public Input

None

PART 2.0 - CONSENT AGENDA will be acted upon with a single motion unless a board
member desires to remove an item from the agenda.

Motion 09/10-51 made by Mrs. Chord, seconded by Mrs. Yaw,
to approve the consent agenda as follows:

2.1 Approval of Minutes (GP-8 & EL-11)
A. Minutes of meeting held June 22, 2010
B. Minutes of Board Retreat held July 20, 2010

2.2 Vouchers (EL-8, EL-10 & EL-11)





Payroll for July in an amount not to exceed $603,757.07

Gen. Fund Warrant #77304 (Comp Tax) in the amount of $218.10

Gen. Fund Warrants #77748-77749 (Comp Tax) in the amount of $549.53
Gen. Fund Warrants #77751-77752 (Comp Tax) in the amount of $399.51
Spec. Run Gen. Fund Warrants #77738-77747 in the amount of $14,143.25
Spec. Run ASB Fund Warrants #7731-7732 in the amount of $6,481.57
Gen. Fund Warrants #77811-77903 in the amount of $126,583.25

Cap. Proj. Fund Warrant #1326-1327 in the amount of $753.00

ASB Fund Warrants #7733-7750 in the amount of $6,713.74

Private Purpose Fund Warrant #227 in the amount of $108.20

Gen. Fund Prepaid Warrants #77904-77909 in the amt of $14,520.26
ASB Fund Prepaid Warrant #7751 in the amount of $210.00

FAS~"IOMMUO®)

2.3 Personnel (EL-4 & EL-11)
A Classified
B. Certificated
1. Sherri Birgensmith, ES Counselor

2.4 Donations:

2.5  Other Items for Board Review (EL-8 & EL-11)
A Superintendent’s Report
1. Principals’ Report — PS, IS, MS, HS
2. Curriculum Director Report
3. Technology Director Report
4 Budget Report
a. Budget Status
b. Cash Flow Analysis Chart

C. Cash Flow Analysis
5. Enrollment Report
a. Enrollment History Graph
b. FTE Enrollment
C. Head Count Enrollment
6 Impact Fee Report

Board of Directors Board Meeting & Workshop Schedule for 2010/2011
ESD 112 Contracts for 2010/2011 (See attached list)
OSPI Letter regarding school bus inspection (See attached)

COw

Motion Carried

PART 3.0 - LINKAGE
None.

PART 4.0 - ASSURANCE OF ORGANIZATIONAL PERFORMANCE (Monitoring





Reports) ACTION REQUIRED

4.1 Monitoring Report EI-2 Superintendent Succession:

Motion 09/10-52 made by Mrs. Yaw, seconded by Mrs. Chord
To approve Monitoring Report EL-2 as
submitted.

Motion Carried

4.2 Monitoring Report Ends-1 District Mission:

Motion 09/10-53 made by Mrs. Yaw, seconded by Mrs. Chord
To approve Monitoring Report Ends-1 as
Submitted.

Motion Carried

PART 5.0 —-WRITTEN POLICY

51 Review of GP-1, GP-2, GP-3 & GP-4: No action was needed.

5.2 First Reading of District Policy & Procedure 2024 & 2024P: Online Learning:

Motion 09/10-54 made by Mrs. Yaw, seconded by Mrs. Chord
To approve the First Reading of District Policy
& Procedure 2024 & 2024P, Online Learning,
As submitted.

Motion Carried

5.3 First Reading of District Policy & Procedure 2161 & 2161P: Special
Education and Related Services for Eligible Students:

Motion 09/10-55 made by Mrs. Chord, seconded by Mrs. Yaw
To approve the First Reading of District Policy
& Procedure 2161 & 2161P: Special Education
And Related Services for Eligible Students, as
Submitted.

Motion Carried

54 First Reading of District Policy & Procedure 5253 & 5253P: Maintaining
Professional Staff/Student Boundaries:

Motion 09/10-56 made by Mrs. Chord, seconded by Mrs. Yaw





To approve the First Reading of District Policy
And Procedure 5253 & 5253P: Maintaining
Professional Staff/Student Boundaries, as
Submitted.

Motion Carried

55 First Reading of District Policy & Procedure 3420 & 3420P: Student Safety —
Suicide Prevention and Response:

Motion 2009/10-57 made by Mrs. Yaw, seconded by Mrs. Chord to
Approve the First Reading of District Policy &
Procedure 3420 & 3420P: Student Safety —
Suicide Prevention and Response, as submitted.

Motion Carried

5.6 First Reading of Board Policy GP-8-E: Annual Board Agenda:

Motion 2009/10-58 made by Mrs. Yaw, seconded by Mrs. Chord to
Approve the First Reading of Board Policy GP-8-E:
Annual Board Agenda, as submitted.

Motion Carried

PART 6.0 - OTHER ITEMS NEEDING BOARD ACTION/DISCUSSION

6.1 Resolution 2009/10-5: To Approve the Budget for the 2010/2011 Fiscal Year

Motion 2009/10-59 made by Mrs. Yaw, seconded by Mrs. Chord to
Approve Resolution 2009/10-5: To Approve the
Budget for the 2010/2011 Fiscal Year, as submitted.

Motion Carried

6.2  August Meeting Schedule will be as follows:
1. No Workshop
2. Special Meeting on August 17
3. Regularly Scheduled Board Meeting on August 24"
PART 7.0 - EXECUTIVE SESSION
The Board adjourned to executive session at 7:35 pm to discuss the following:

7.1 Update on Property Proposal






The Board reconvened its regular session at 7:55 pm

PART 8.0 - ADJOURNMENT
8.1  Review of Quarterly Board Self-Assessment (GP-2-E)
8.2  Signing of Board Documents (GP-2-E)

The meeting adjourned at 7:55 p.m.

Board Chair Member

Member Member

Member Board Secretary






LA CENTER SCHOOL DISTRICT NO. 101
BOARD OF DIRECTORS
SPECIAL MEETING

Minutes
August 17, 2010
7:00 p.m.
District Office Conference Room

Present: Superintendent Mark Mansell, and board members Bob Taylor, Wendy Chord, Cris Yaw and
John Parsons

Minutes taken by: Laurie Kansanback

Administrators: Dave Holmes

Staff: Brett Blechschmidt

Guests: Josh Soske and Mr. & Mrs. Gilbert

Mr. Taylor called the meeting to order at 7:00 p.m. with the flag salute.
The meeting is called for the purpose of considering and acting upon the following agenda items:
1. Acceptance of Resignation of Board Chair Melissa Miller and Board Reorganization;
Motion 2009/10-60 made by Mrs. Yaw, seconded by Mr. Parsons to
Accept the resignation of Melissa Miller from the
Board with reluctance and an understanding that a
Letter of appreciation will be sent.

Motion Carried

Motion 2009/10-61 made by Mrs. Chord, seconded by Mrs. Yaw to
Elect Mr. Taylor as the new Board Chair.

Motion Carried

Motion 2009/10-62 made by Mr. Parsons, seconded by Mrs. Chord to
Elect Mrs. Yaw as the new Vice Board Chair.

Motion Carried
2. Resolution No. 2009/2010-6:

Motion 2009/10-63 made by Mr. Parsons, seconded by Mrs. Chord to
Approve Resolution No. 2009/2010-6, which
Authorizes the District to issue, sell and deliver its
Unlimited tax general obligation refunding bonds
To refund the callable portion of the District’s
Outstanding Unlimited Tax General Obligation





Bonds, 2002, as written.
Motion Carried

3. Resolution No. 2009/2010-7;

Mr. & Mrs. Gilbert were in attendance to express their concerns and opposition to the use of this property
by the KWRL Cooperative. The Board listened to their concerns and Dr. Mansell answered their

guestions.

Motion 2009/10-64 made by Mrs. Chord, seconded by Mrs. Yaw to
Approve resolution No. 2009/2010-7, approving
The acquisition of certain real property for a
Transportation center to be operated by the KWRL
Transportation Cooperative.

Motion Carried

4. The Board adjourned to an executive session at 8:20 to discuss a property proposal. They
reconvened at 8:29.

The meeting adjourned at 8:30 p.m.

Board Chair Member

Member Member

Member Board Secretary
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04.10.06.00.00-010029

LA CENTER SCHOOL DISTRICT #101

Check Summary

Payments have been audited and certified by the Auditing Officer as required by

RCW 42.24.
RCW 42.24.

080,
090.

made available to the board.

As of August 24,
approve for payment those checks

and further described as follows:

2010, the board, by a

Check Number 77912 through 77975

in the total amount of $76,640.86.

Secretary

Board Member

Board Member

Check Nbr

77912

77913
77914
77915

77916

77917
77918
77919
77920

77921
77922
77923

77924

77925

77926
77927
77928
77929
77930
77931

77932
77933

Vendor Name

AAROW FENCE CO

ADK ELECTRIC
AED SUPERSTORE
ASSOCIATED BUSINESS SYSTEMS

ASSOCIATED BUSINESS SYSTEMS

Austad, Andrea D
BANC OF AMERICA LEASING
Campbell, Julie M

CITY OF LA CENTER

COLF CONSTRUCTION
CORRECTIONAL INDUSTRIES
COUNTY STIHL & ENGINE REPAIR

DATA BASE

DAY WIRELESS SYSTEMS

DEKALB, SHELBI L

Doss, Sally G
ELIZABETH, AIREN
ELLISON KILN WORKS
ELMERS FLAG AND BANNER
ESD 112

FERGUSON ENTERPRISES
Firl, Staci W

(warrants)

Board Member

Board Member

Board Member

Check Date

08/31/2010

08/31/2010
08/31/2010
08/31/2010

08/31/2010

08/31/2010
08/31/2010
08/31/2010
08/31/2010

08/31/2010
08/31/2010
08/31/2010

08/31/2010

08/31/2010

08/31/2010
08/31/2010
08/31/2010
08/31/2010
08/31/2010
08/31/2010

08/31/2010
08/31/2010

CLARK CO TREASURER

and those expense reimbursement claims certified as required by

Those payments have been recorded on a listing which has been

vote, does

included in the following list

Invoice Number

Aug 10- Statement 2

Aug 10-Stateme

5656
141674
426494

156893471

Travel U/P
011585428
Travel
5929 aug
5937-aug
6088-aug
3080-3
wcs60590
170258

58183

170624

33909
Travel
8642
8640
001559
16429997
94141

0258383
8641

Invoice Desc

REPAIR FENCE
nt fENCE FOR FOOD

RECYCLE BINS

Electrical work

AED Trainer

HS Qrt
copies/includes
parts and
labor/toner
District Office
Copier

Comm Ed

Richo copier
LCP/Travel
UTILITIES
UTILITIES
UTILITIES
Drainage

DO conf table
Brushcutter
Repair

Records
destruction

Radio

batteries/chargers

Charger bases
Comm Ed

Comm Ed

Comm Ed

HS Kiln Repair
Flags

Coop Info

Pipe
Soccer camp

PO Number

9709000069
9709000070

9709000047

9709000050
0

970900005

o O ™ O O O O o o

190099

9709000048

9709000065
0
0
0
4009000065
9709000067
0

0
0

11:48 AM

Invoice Amount

270.50
1,275.49

2,216.47
269.10
102.29

131.24

37.50
672.09
20.00
673.20
807.33
994.50
7,584.82
586.28
182.87

67.07

284.89

130.38
37.50
68.81
99.84

923.38

565.88

5,143.85

291.53
17.46

08/18/10

PAGE:

Check Amount

1,545.99

2,216.47
269.10
102.29

131.24

37.50
672.09
20.00
2,475.03

7,584.82
586.28
182.87

67.07

415.27

37.50
68.81
99.84
923.38
565.88
5,143.85

291.53
110.81





3apckp08.p
04.10.06.00.00-010029

Check Nbr Vendor Name

77934
77935

FULL CIRCLE DRIVING SCHOOL INC
Grotte,

Heather L

77936 HARRIS

77937 JL STOREDAHL AND SONS

77938
77939

JONES AND BARTLETT PUBLISHERS,
LA CENTER SCHOOL DIST IMPREST

77940 LEASIA CLEARY, LCSW

77941 LES SCHWAB TIRES

Check Date

08/31/2010
08/31/2010

08/31/2010

08/31/2010

08/31/2010
08/31/2010

08/31/2010

08/31/2010

LA CENTER SCHOOL DISTRICT #101

Check Summary

Invoice Number

8648
Travel 9
Travel-8
0081

8658
Travel-U/P
MN00027347

102651
102699
102992
2117518
4982

4984
4985

4986
4987
4988
4989
4990
4991
4992
4993

4994

4995

4996

4997

4998

4999

5001

5002
5003

5004

5005
5006

5007

6/14 - 7/19

883647

Invoice Desc

Comm ed

Comm Ed

Comm ed
Community Ed
Volleyball camp
Comm Ed
Tax/2009 owed on
invoice
SCREENED SAND
SCREENED SAND
SCREENED SAND
CPR SUPPLIES
App. fee for bond
guarantee program
Sup/Lodging

Plant
Sale/Mileage

Comm Ed

Comm Ed

Comm Ed

Comm Ed

Comm Ed

Comm Ed

labels
Utilites/short
pay on invoice
Comm Ed

Comm Ed

Comm Ed

Comm Ed

Hay Cutting/LCSD
property

LCP/food and
supplies

Shell Fuel
Charges

Jump Start

Jump start
program
LCP/summer
Institute Lunch
Fuel Charges

LT Retreat
Supplies

LT Retreat
Supplies

Therapy 6/14,
6/21, 6/28,

7/19
Tire/Vehicle

7/12,

11:48 AM

PO Number Invoice Amount

0 58.35
0 19.00
0 16.00
9709000039 1,200.00
0 99.14
0 75.00
0 37.72
9709000042 177.52
9709000042 171.25
9709000042 177.42
9709000051 226.01
0 100.00
0 738.65
0 69.00
0 20.00
0 20.00
0 20.00
0 20.00
0 20.00
0 30.00
0 105.50
0 30.00
0 15.00
0 15.00
0 20.00
0 20.00
0 350.00
0 218.68
0 495.75
0 60.07
0 162.12
0 176.19
0 135.83
0 122.14
0 54.64
0 500.00
0 221.24

08/18/10

PAGE:

Check Amount

1,200.
174.

37.

526.

226.
3,018.

500.

221.

00
14

72

19

01
57

00

24





3apckp08.p

04.10.06.00.00-010029

Check Nbr Vendor Name

77942 Lock, Bonnie G

77943 MACKIN LIBRARY SERVICES

77944 MILLER PAINT COMPANY

77945 NCS PEARSON

77946 NORTHWEST NATURAL GAS

77947 OETC

LA CENTER SCHOOL DISTRICT #101

Check Summary

Check Date Invoice Number

08/31/2010 8524

08/31/2010 272002

272199

272744

08/31/2010 25652836
25696984
08/31/2010 189612

08/31/2010 1289484-6Aug
1289556-1Aug
1289559-5Aug
138185-4Aug

08/31/2010 372745

inv373363

Invoice Desc

Maint
Pre-school /
summer school
Summer All
Schools Books
(award nominees)
for La Center
School District
Library (72
titles per
attached order)

AP supplemental

books/instructiona

1 materials "The
Things They
Carried" per
attached proposal
#23598 for La
Center High
School (including
Kapco covers -
cataloging and
shelf-ready
processing not
required)

Summer All
Schools Books
(award nominees)
for La Center
School District
Library (72
titles per
attached order)
paint/supplies
Paint/Supplies
WLPT-II Spring
2010 Annual
Reporting
Utilities
Utilities
Utilities
Utilities
Creative Suite
Media and License
for district
office (Nancy
Carner)

Creative Suite

Media and License
for district

11:48 AM

PO Number Invoice Amount

0 370.80
1559000011 667.44
9009000021 2,131.32
1559000011 544.48

190129 244.05
190129 9.84
9009000022 78.33
190101 25.05
190101 189.20
190101 182.68
190101 118.13
1709000024 261.70
1709000024 336.80

08/18/10

PAGE:

Check Amount

370.80

3,343.24

253.89

78.33

515.06

336.80





3apckp08.p

04.10.06.00.00-010029

Check Nbr

77948

77949 P U D OF CLARK COUNTY

77950

77951

77952

77953

77954
77955

77956

77957

77958

77959
77960

77961

77962
77963
77964

77965
77966

Vendor Name

OTIS ELEVATOR COM

PARR LUMBER, INC.
PASS PROGRAM

PLATT ELECTRIC SUPPLY

PROTECTION ONE
QWEST

RIDGEFIELD HARDWARE

RIGHT IRRIGATION

Robinson, Teresa

RODDA

SIMPLOT PARTNERS
Slinkard, Rhonda

STAPLES

STERICYCLE
Szekely, Misty
TDS TELECOM

THINK4INC
US BANK FINANCING

Check Date

08/31/2010

08/31/2010

08/31/2010
08/31/2010
08/31/2010
08/31/2010

08/31/2010
08/31/2010

08/31/2010

08/31/2010

08/31/2010

08/31/2010
08/31/2010

08/31/2010

08/31/2010
08/31/2010
08/31/2010

08/31/2010
08/31/2010

LA CENTER SCHOOL DISTRICT #101

Check Summary

Invoice Number

rtn301438
5065742810

42200690016aug
42218000018aug
42232220014aug
42232300014aug
801-7866-110-66

26101595
1533
8030062
8147867
3422086-aug
1123364365
al01243
al01338
al02242
al02430
al02764
al02880
al02881
al03005
183642
183873
8525

10-478162
10589844
694830si

Tuition 8-10

EQ977555001
E977555002
F112567001
F219285001
F461741001
F568002001
F692713001
F692713002
F692713003
3001035664
TRAVEL

2632131laug

p176396
157488644

Invoice Desc

office (Nancy

Carner)

Credit/Return 1709000024
MS Service from 0
8/1/2010-10/31/201

0

utilities 190110
Utilities 190110
utilities 190110
Utilities 190110
LOCATE JUNCTION 9709000064
BOX

Lumber 190130

WSH PASS COURSE 9709000059

Ballast 190131
Bulbs 0
HS Security 190111
LD Charges 0
Potting Soil 190132
Potting Soil 190132
cleaner/chaine 190132
Twine 190132
Cleaner 190132
Tank Sprayer 190132
insect spray 190132
Wasp spray 190132
Fittings 190133
Fittings 190133
Pre-School/summer 0

school supplies
paint/supplies
Paint/supplies

Grounds

o o o o

Tuition
Reimbursement
DO SUPPLIES
DO SUPPLIES
DO SUPPLIES
DO SUPPLIES
DO SUPPLIES

0
0
0
0
0
0
DO SUPPLIES 0
DO SUPPLIES 0
DO SUPPLIES 0
Medical Waste 0
Comm Ed 0
District phone 190112

charges

Printer Supplies 3009000028
DO Copier 0

11:48 AM

-261.
139.

2,292.
2,163.
3,950.

896.
3,018.

840.
120.
343.
728.
31.
22.

11.
70.
27.
78.
19.
.70

47.
509.

71.
501.

81.
187.
342.
344.

38.
47.
343.
148.
409.
119.
357.
131.
17.
20.
.00

75

1,453.

219.
121.

PO Number Invoice Amount

70
26

99
06
54
04
08

31
00
68
19
95
27

.74

65
50
92
62
47

70
57
77
64

60
31
49
00

50
60
98
71
45
00
00
30
30
72

29

85
55

08/18/10

PAGE:

Check Amount

139.

12,320.

840.
120.
1,071.
31.

22.
272.

581.

501.

342.
344.

1,612.

20.
.00

75

1,453.

219.
121.

26

71

31
00
87

95

27
30

34

64

.91

49
00

84

72

29

85
55
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04.10.06.00.00-010029

Check Nbr

77967
77968

77969

77970
77971

77972

77973

77974

77975

Vendor Name

Vandinter, Jill T

WASHINGTON SCH PERSONNEL ASSO

WASTE CONNECTIONS,

WILCOX & FLEGEL
Wise, Amy K

WOODLAND SCHOOL DISTRICT
WOODLAND SCHOOL DIST #404

INC.

WOODLAND TRUE VALUE

US SCHOOL SUPPLY,

INC.

Check Date

08/31/2010
08/31/2010

08/31/2010

08/31/2010
08/31/2010

08/31/2010

08/31/2010

08/31/2010

08/31/2010

LA CENTER SCHOOL DISTRICT #101

Check Summary

Invoice Number

Misc-8/16/2010
524600790

126225aug
479592aug
822095aug
829706aug
0310073in
8619

Aug 2010
208

aB82235
b64968
b65207
b65999
158420a

64

Invoice Desc

Ask Supplies
ASSOCIATE
MEMBERSHIP
Garbage Service
Garbage service
Garbage service
Garbage Service
Diesel/fuel
Summer
School/Cleaning
supplies
Unfunded/Admin
Field Trip/Maint
and repairs
Coupling
couplings/adapte
cleaner/plug
Tubing/Misc

Birthday pencils

Computer

11:48 AM

PO Number Invoice Amount

190106
9709000061

190096
190096
190096
190096
0
0

190136

rs 190136
190136

190136
3009000023

Check(s) For

300.
50.

318.
100.
49.
88.
217.
15.

18,649.
1,925.

19.
7.
15.
26.
73.

a Total of

86
00

94
51
48
82
46
84

67
91

72
38
67
84
85

08/18/10

PAGE:

Check Amount

300.
50.

217.
15.

18,649.

1,925.

139.

73.

86
00

.75

46
84

67

91

61

85

76,640.86
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04.10.06.00.00-010029

Fund
10
40

Description
General Fund

Associated Student Body Fund

LA CENTER SCHOOL DISTRICT #101

Check Summary

0 Manual Checks For
0 Wire Transfer Checks For
0 ACH Checks For
64 Computer Checks For
Total For 64 Manual, Wire Tran, ACH &
Less 0 Voided Checks For

Net Amount

FUND SUMMARY

11:48 AM

a Total of
a Total of
a Total of
a Total of
Computer Checks
a Total of

Balance Sheet Revenue Expense
-49.08 200.00 76,416.09
-6.06 0.00 79.91

08/18/10

PAGE:

0.00
0.00
0.00
76,640.86
76,640.86
0.00
76,640.86

Total
76,567.01
73.85






3apckp08.p LA CENTER SCHOOL DISTRICT #101
04.10.06.00.00-010029 Check Summary

Payments have been audited and certified by the Auditing Officer as required by
RCW 42.24.080, and those expense reimbursement claims certified as required by
RCW 42.24.090. Those payments have been recorded on a listing which has been

made available to the board.

As of August 24, 2010, the board, by a vote, does

approve for payment those checks (warrants) included in the following list
and further described as follows: CLARK CO TREASURER

Check Number 77985 through 77986

in the total amount of $1,220.35.

Secretary Board Member
Board Member Board Member
Board Member Board Member
Check Nbr Vendor Name Check Date Invoice Number Invoice Desc
77985 DEPARTMENT OF REVENUE 08/31/2010 CTAX11 20100818AAB Comp Tax owed for
Cash Account 11
through
08/31/2010
77986 DEPARTMENT OF REVENUE 08/31/2010 CTAX11 20100818AAA Comp Tax owed for

Cash Account 11
through
08/31/2010

2:27 PM

PO Number Invoice Amount

0 1,1

2 Computer Check(s) For a Total of

53.29

67.06

08/18/10
PAGE:

Check Amount

1,153.29

67.06

1,220.35
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04.10.06.00.00-010029

Fund
10
40

Description
General Fund

Associated Student Body Fund

LA CENTER SCHOOL DISTRICT #101

Check Summary

0 Manual Checks For

0 Wire Transfer Checks For

0 ACH Checks For

2 Computer Checks For

Total For 2 Manual, Wire Tran, ACH &
Less 0 Voided Checks For
Net Amount

FUND SUMMARY

Balance Sheet
1,153.29
67.06

Revenue
0.00
0.00

2:27 PM

a Total of
a Total of
a Total of
a Total of
Computer Checks
a Total of

Expense

0.
0.

00
00

08/18/10

PAGE:

1,220.35
1,220.35

1,220.35

Total
1,153.29
67.06






3apckp08.p
04.10.06.00.00-010029

LA CENTER SCHOOL DISTRICT #101

Check Summary

Payments have been audited and certified by the Auditing Officer as required by

RCW 42.24.080, and those expense reimbursement claims certified as required by

RCW 42.24.090. Those payments have been recorded on a listing which has been

made available to the board.

As of August 24, 2010, the board, by a

vote,

does

approve for payment those checks (warrants) included in the following list

and further described as follows: CLARK CO TREASURER

Check Number 7752 through 7752

in the total amount of $3,200.00.

Secretary

Board Member

Board Member

Board Member

Board Member

Board Member

Check Nbr Vendor Name

7752 WASHINGTON STUDENT

Check Date Invoice Number

LEADERSHIP 08/31/2010 24988

Invoice Desc

2010 Leadership

Camp

Computer

1:25 PM

PO Number Invoice Amount

3009000017 3,200.00

Check (s)

For a Total of

08/18/10

PAGE:

Check Amount

3,200.00

3,200.00





3apckp08.p

04.10.06.00.00-010029

Fund
40

Description

Associated Student Body Fund

LA CENTER SCHOOL DISTRICT #101

Check Summary

0 Manual Checks For
0 Wire Transfer Checks For
0 ACH Checks For
1 Computer Checks For
Total For 1 Manual, Wire Tran, ACH &
Less 0 Voided Checks For

Net Amount

FUND SUMMARY

Balance Sheet Revenue

1:25 PM

a Total of
a Total of
a Total of
a Total of
Computer Checks
a Total of

Expense

0.00 0.00 3,200.00

08/18/10

PAGE:

3,200.00
3,200.00

3,200.00

Total
3,200.00






3apckp08.p LA CENTER SCHOOL DISTRICT #101
04.10.06.00.00-010029 Check Summary

Payments have been audited and certified by the Auditing Officer as required by
RCW 42.24.080, and those expense reimbursement claims certified as required by
RCW 42.24.090. Those payments have been recorded on a listing which has been

made available to the board.

As of August 24, 2010, the board, by a vote, does

approve for payment those checks (warrants) included in the following list
and further described as follows: CLARK CO TREASURER

Check Number 77985 through 77986

in the total amount of $1,220.35.

Secretary Board Member
Board Member Board Member
Board Member Board Member
Check Nbr Vendor Name Check Date Invoice Number Invoice Desc
77985 DEPARTMENT OF REVENUE 08/31/2010 CTAX11 20100818AAB Comp Tax owed for
Cash Account 11
through
08/31/2010
77986 DEPARTMENT OF REVENUE 08/31/2010 CTAX11 20100818AAA Comp Tax owed for

Cash Account 11
through
08/31/2010

2:27 PM

PO Number Invoice Amount

0 1,1

2 Computer Check(s) For a Total of

53.29

67.06

08/18/10
PAGE:

Check Amount

1,153.29

67.06

1,220.35
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Fund
10
40

Description
General Fund

Associated Student Body Fund

LA CENTER SCHOOL DISTRICT #101

Check Summary

0 Manual Checks For

0 Wire Transfer Checks For

0 ACH Checks For

2 Computer Checks For

Total For 2 Manual, Wire Tran, ACH &
Less 0 Voided Checks For
Net Amount

FUND SUMMARY

Balance Sheet
1,153.29
67.06

Revenue
0.00
0.00

2:27 PM

a Total of
a Total of
a Total of
a Total of
Computer Checks
a Total of

Expense

0.
0.

00
00

08/18/10

PAGE:

1,220.35
1,220.35

1,220.35

Total
1,153.29
67.06






3apckp08.p LA CENTER SCHOOL DISTRICT #101 1:16 PM
04.10.06.00.00-010029 Check Summary

Payments have been audited and certified by the Auditing Officer as required by
RCW 42.24.080, and those expense reimbursement claims certified as required by
RCW 42.24.090. Those payments have been recorded on a listing which has been

made available to the board.

As of August 24, 2010, the board, by a vote, does

approve for payment those checks (warrants) included in the following list
and further described as follows: CLARK CO TREASURER

Check Number 77976 through 77984

in the total amount of $17,324.51.

Secretary Board Member

Board Member Board Member

Board Member Board Member

Check Nbr Vendor Name Check Date Invoice Number Invoice Desc PO Number Invoice Amount

77976 BOXER NORTHWEST 08/31/2010 787159 K-8 Kitchen 9701000001 1,035.
787160 K-8 Kitchen 9701000001 1,560.
300.

77977 ESD 112 08/31/2010 93652 TV ETC MEMBERSHIP 0
2010-2011

77978 GIBBS SMITH EDUCATION CORP 08/31/2010 463919 WA ST History 3001000028
Books

77979 MACKIN LIBRARY SERVICES 08/31/2010 272384 "Grapes of Wrath" 1501000010
and "Uncle Tom's
Cabin" literature
for HS Social
Studies/US
History per
attached proposal
#23601

77980 MENC 08/31/2010 202 MENC Dues 3009000027

2024 MENC 3009000027

Dues-Calabrese

77981 NW Textbook Depository 08/31/2010 114-128-923 Grades 1-3 Social 1501000009
Studies
curriculum per
attached proposal
for La Center
School District

77982 SIRS 08/31/2010 14914-2010-2011 Membership 0
renewal-SIRS AND

ERNN

527.

699.

115.
115.

33.

935.

72

48

00

45

10

50
50

76

00

77983 TCI 08/31/2010 175074 Social Studies 1501000006 10,702.87

instructional
materials for
Grade 5 per
attached proposal
PL#09551

175209 Social Studies 1501000006
instructional

322.

83

08/18/10

PAGE:

Check Amount

2,596.20

300.00

527.45

699.10

231.00

33.76

935.00

11,025.70
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04.10.06.00.00-010029 Check Summary PAGE:

Check Nbr Vendor Name Check Date Invoice Number Invoice Desc PO Number Invoice Amount Check Amount

materials for
Grade 5 per
attached proposal
PL#09551
77984 WASA 08/31/2010 23101 2010-2011 Membership Dues 0 976.30 976.30

9 Computer Check(s) For a Total of 17,324.51





3apckp08.p

04.10.06.00.00-010029

Fund
10

Description

General Fund

LA CENTER SCHOOL DISTRICT #101 1:16 PM

Check Summary

0 Manual Checks For a Total of

0 Wire Transfer Checks For a Total of

0 ACH Checks For a Total of

9 Computer Checks For a Total of
Total For 9 Manual, Wire Tran, ACH & Computer Checks
Less 0 Voided Checks For a Total of

Net Amount

FUND SUMMARY

Balance Sheet Revenue Expense

-256.14 0.00 17,580.65

08/18/10

PAGE:

0.00
0.00
0.00
17,324.51
17,324.51
0.00
17,324.51

Total
17,324.51
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LA CENTER SCHOOL DISTRICT #101 1:34 PM

Check Summary

Payments have been audited and certified by the Auditing Officer as required by

RCW 42.24.080, and those expense reimbursement claims certified as required by

RCW 42.24.090. Those payments have been recorded on a listing which has been

made available to the board.

As of August 24, 2010, the board, by a

approve for payment those checks (warrants)

and further described as follows: CLARK CO TREASURER

Check Number 7753 through 7754
in the total amount of $538.65.

Secretary

Board Member

Board Member

Check Nbr Vendor Name

7753 FOOTBALL NECESSITIES

7754 NJHS/NASC/NASSP

Board Member

Board Member

Board Member

Check Date

08/31/2010

08/31/2010

does

included in the following list

Invoice Number

115

NHS

Invoice Desc PO Number Invoice Amount

Wrist Coaches 4401000038 457.65
wrist coaches

and shipping

charges

NJHS renewal 3401000009 81.00

Computer Check(s) For a Total of

08/18/10
PAGE:

Check Amount

457.65

81.00

538.65
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04.10.06.00.00-010029

Fund
40

Description

Associated Student Body Fund

LA CENTER SCHOOL DISTRICT #101

Check Summary

0 Manual Checks For
0 Wire Transfer Checks For
0 ACH Checks For
2 Computer Checks For
Total For 2 Manual, Wire Tran, ACH &
Less 0 Voided Checks For

Net Amount

FUND SUMMARY

1:34 PM

a Total of
a Total of
a Total of
a Total of
Computer Checks
a Total of

Balance Sheet Revenue Expense

-37.53 0.00 576.

18

08/18/10

PAGE:

538.65
538.65

538.65

Total
538.65






High School Coaching Staff Middle School Coaching Staff

XC 8/23/10-11/06/10 XC 8/23/10-10/12/10
Head Dave Holmes Head Janice Broten
Ass't Dennis Dykes Ass't  Dennis Dykes
Vol John Dunkle
Football 8/18/10-12/04/10 Football 8/23/10-10/13/10
Head John Lambert Head DJ Millay
Ass't Randy Martinez Ass't  Neil Magnuson
Ass't Matt Cooke Ass't  Jeremy Ecklund
Ass't Chaka Kee Ass't  Chris Hiller
Ass't Rick Boyle
Vol Wayne King
Vol Tony Davis
Soccer 8/23/10-11/20/10 Volleyball 8/23/10-10/12/10
Head Herm VanWeerdhuizen Head Andrea Austad
Ass't Maria Cheeseman Ass't
Ass't
Golf 8/23/10-10/26/10 (State is in the spring)
Head Rusty Kissinger
Ass't Steve Schweikhardt
Volleyball 8/23/10-11/13/10
Head Heather Grotte
Ass't Jason Grotte

Cheer/Dance 8/23/10-3/26/11
Head Sheila Holter
Ass't Donna Turk

Revised 8/05/10






July 22, 2010
Code: 487062

SUPERINTENDENT
LA CENTER SCHOOL DISTRICT 101

PO BOX 1840

LA CENTER, WA 98629 AP T A

011062110

This report reflects the achievement of your graduates on the ACT over time and an indication of the extent
to which they are prepared for college-level work. The ACT consists of curriculum-based tests of educational
development in English, mathematics, reading, and science designed to measure the skills needed for
success in first year college coursework. Table 1 shows the five-year trend of your ACT-tested graduates.

From this table you can determine: G&
vera
W N"IW‘ o %L,

e Changes in the number and percentage of participants

e Score changes in subject areas and the ACT composite Z | - O
e How your graduates compare with state averages

Table 1: Five Year Trends - Average ACT Scores

9,685 : : ) : ; , § .
2007 7 10,435 | 22.0 22.7 20.6 23.0 23.3 23.7 234 226 22.4 23.
2008 11 11,861 | 21.0 227 19.7 23.2 22.3 237 21.3 224 21.1 23.1
2008 5 12,285 | 188 224 18.2 22.9 22.4 23.5 19.2 221 19.6 22.8
2010 10 12,897 | 244 22.6 22.4 23.1 26.8 23.5 23.9 22.5 24.4 23.0

Figure 1. Percent of ACT-Tested Students Ready for College-Level Coursework

Are Your Students Ready for College?

100% ﬂ While students will pursue a variety of paths
90% {7 after high school, all students should be
80% 1t prepared for college and work. Through
0% collgbqrative research with postsecondary
a0 institutions nationwide, ACT has established the
following as college readiness benchmark
S0% 7 | ' scores for designated college courses:
o —
30% * English Composition: 18 on ACT English Test
20% * Algebra: 22 on ACT Mathematics Test
1o% * Social Science: 21 on ACT Reading Test
o _ iy Wl | [L| " Biology: 24 on ACT Science Test
Collega College College College Meeting
English Algebra Social Biology All 4 @ Your District
Composition Science State

A benchmark score Is the minimum score needed on an ACT subject-area test to indicate a 50% chance of abtaining a B or higher or about a 75% chanca of
obtaining a C or higher in the corresponding credit-bearing college courses.

A High School College Readiness Letter has been sent to the Principal of each high school with at least one ACT-tested graduate.





ACT Research has shown th
impact on ACT performance and college readiness. Figures 2 and

in mathematics and science respectively.

Figure 2. Average ACT Mathematics Scores by Course Sequence

=

36
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24
18
12

B

Alg 1/2, Geo,

Alg 1/2, Geo, Alg 1/2, Geo, Alg1/2,Geo  Lessthan3

Trig, Calc Trig, Other Trig years

Figure 3. Average ACT Science Scores by Course Sequence

36
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24
18
12

6

Gan Sc, Blc. Chem,
Phys

at it is the rigor of coursework - rather than simply the number of core courses - that has the greatest
3 report the value added by increasingly rigorous coursework

Value Added by Mathematics Courses
Students who take a minimum of Algebra 1,
Algebra 2, and Geometry typically achieve higher
ACT Mathematics scores than students who take
less than three years of mathematics. In addition,
students who take more advanced mathematics
courses substantially increase their ACT
Mathematics score.

@Y our District
1State

Value Added by Science Courses
Students taking Biology and Chemistry in
combination with Physics typically achieve higher
ACT Science scores than students taking less
than three years of science courses.

i Your District
1 State

In order to ensure that all students are ready for college and work, an overview of vital action steps is provided.

College Readiness for All: An Action Plan for Schools and Districts
Create a Common Focus. Establish collaborative partnerships with local and state postsecondary institutions to
come to a shared understanding of what students need to know for college and workplace readiness. Use ACT's
College Readiness Standards and the ACT as a common language to define readiness.

Establish High Expectations for All. Create a school culture that identifies and communicates the need for all
students to meet or exceed College Readiness Benchmark Scores.

1:

Require a Rigorous Curriculum. Review and evaluate the rigor an

d alignment of courses offered and required in

your school in English, mathematics, and science to ensure that the foundational skills leading to readiness for
college-level work are taught, reaffirmed, and articulated across courses.

Provide Student Counseling. Engage all students in early college and career awareness, help them to set high
aspirations, and ensure that they plan a rigorous high school coursework program.

Measure and Evaluate Progress. Monitor and measure every student's progress early and often using college
readiness assessments like EXPLORE, PLAN and the ACT. Make timely interventions with those students who
are not making adequate progress in meeting college readiness standards.

To learn more about these recommended action steps and ACT programs that will help improve college readiness for your
students, contact your ACT Regional Director at 916-631-9200 or email westreg@act.org.

s ShR AGT Drive D0, BoXIBE Iowa City;lowa 52243:0188) 30/337T-10001 WWANAEEOFG T






Teaching and Learning Update
August 2010

Volunteers- | have been working with Principals, primarily at the K-8 campus to
recruit and communicate with new and returning volunteers. The ultimate goal is
to increase both the number of volunteer hours spent in classrooms and other
areas as well as the effectiveness of those hours. [ will be designing and leading a
number of volunteer institutes as the year gets underway to help support our
volunteers in their work in the classroom. I plan to start with basic issues like,
do’s and don’ts in the classroom, boundary invasion, confidentiality etc. I will
follow this up with actual learning opportunities around questioning techniques,
small group instruction, promoting student confidence and expression etc.

Substitutes- Like volunteers, substitutes have a huge, cumulative impact on our
learning environments. Last year, substitutes had in excess of 250,000 student
contact hours with our students. The goal is to offer a number of seminars for
substitutes that will focus on our district learning model which will help them
lead quality quadrant one learning environments. Even though we will not be
paying substitutes to attend, we will be offering clock hours to help them
maintain certification. [ believe we may be able to attract the best subs from
surrounding districts to bolster our ranks and give us choice in future
assignments based on both participation in the seminars and success in the
classroom. The first seminar is scheduled for Sept. 2n from 5-8 pm in the HS
library. We already have over 20 substitutes signed up. Anyone who is curious is
invited.

HSPE/MSP Testing- I just received access to our grade level reports from OSPI
and we are in the process of reviewing all of the results. In general, we made nice
improvements in most grade levels and subjects. There are also a few grade level
subjects that show a need for continued focused work. That said there are many
areas for celebration of success from past focused efforts. I will have a detailed
report for you at the November board meeting. At that point in time we will have
a full analysis of the results and will likely have plans in place to address the
identified goals that evolve from our analysis. The state results will be
announced on August 31st. I do not have access to these at this time.

Lab Classroom Project- We had our first LCP summer seminar on 8/10 and our
next one is this Thursday, 8/19. We have a total of 50 teachers participating in
this professional development opportunity this year. The first seminar was very
successful based on participant reviews. Like we expect from our teachers, I will
be making minor changes to the 8/19 seminar in response to their experiences





and suggestions. The energy and professional work that is coming out of these
seminars and the LCP in general is very exciting.

ACT test score results- Check out the link to this report! Our students did very
well scoring well above the state average on the composite index and way, way
above the national average. The ACT is, unlike the SAT, generally only taken by
the 4 year university bound student. Although we only had 10 students take the
test, their scores indicate that this subgroup is achieving at very high levels and
is, as “Making Learning Whole” describes, playing well “out of town”!

[ have nothing currently to report on title Ila, ESL/ELL, vocational education,
curriculum adoptions, igrants, or highly capable.

Thank you, Dave.
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10--General Fund-- CASH BASIS —- AGENCY ACCOUNTS -- BUDGET-STATUS-REPORT
Fiscal Year 2009 (September 1, 2009 - August 31, 2010)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of July , 2010

Sept 1 Beginning Cash and Investment Balance

G/L 200 IMPREST FUNDS 4,700.00
G/L 230 CASH ON HAND .00
G/L 240 Cash On Dep w/Cou Treas 747,432.76
G/L 450 Investments 1,260,952.19

Subtotal - Cash and Investments 2,013,084.95 *
G/L 241 Warrants Outstanding 742,194.10-
A. Net Beginning Cash and Investments 1,270,890.85 *x

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 LOCAL TAXES 2,157,750 12,578.22 2,111,341.90 46,408.10 97.85
2000 LOCAL SUPPORT NONTAX 605,500 34,140.95 506,042.54 99,457.46 83.57
3000 STATE, GENERAL PURPOSE 8,192,886 767,520.34 6,971,718.32 1,221,167.68 85.09
4000 State, Special Purpose 1,273,603 38,797.72 181,115.22 1,092,487.78 14.22
5000 FEDERAL, GENERAL PURPOSE 0 .00 129.21 129.21- 0.00
6000 FEDERAL, SPECIAL PURPOSE 1,485,115 60,260.97 737,530.42 747,584.58 49.66
7000 REVENUES FR OTH SCH DIST 25,000 .00 14,488.20 10,511.80 57.95
8000 REV FR OTH AGNCY * ASSOC 0 .00 .00 .00 0.00
9000 OTHER FINANCING SOURCES 0 .00 .00 .00 0.00

Total REVENUES 13,739,854 913,298.20 10,522,365.81 3,217,488.19 76.58
C. Beginning Net Cash and Investments Plus Revenues (A+B) 11,793,256.66 il

B. EXPENDITURES

00 Regular Instruction 8,114,433 592,531.71 7,111,947.73 46,685.83 955,799.44 88.22
10 Federal Stimulus 542,096 37,824.58 409,224.07 0.00 132,871.93 75.49
20 Special Ed Instruction 1,418,240 838.96 838.96 0.00 1,417,401.04 0.06
30 Voc. Ed Instruction 332,288 26,853.90 319,566.66 386.04 12,335.30 96.29
40 Skills Center Instruction 0 .00 .00 0.00 .00 0.00
50+60 Compensatory Ed Instruct. 839,798 33,897.57 250,173.12 1,451.11 588,173.77 29.96
70 Other Instructional Pgms 10,500 9,763.76 17,273.17 6,362.19 13,135.36- 225.10
80 Community Services 94,258 12,606.11 91,667.75 9,142.81 6,552.56- 106.95
90 Support Services 2,443,413 157,406.87 2,233,526.79 144,960.48 64,925.73 97.34
D. Total EXPENDITURES 13,795,026 871,723.46 10,434,218.25 208,988.46 3,151,819.29 77.15

Current Cash and Investments

G/L 200 IMPREST FUNDS 4,700.00
G/L 230 CASH ON HAND 13,218.21-
G/L 240 Cash On Dep w/Cou Treas 414,955.11
G/L 450 Investments 1,297,106.04
G/L 241 Warrants Outstanding 392,865.95-

1,310,676.99 *

Ending Net Cash and Investments 1,359,038.41 *x
Adjustments 48,361.42-
Total Ending Cash & Investments & Adjustments 1,310,676.99 *x

Net Change in Cash Since Sept 1 39,786.14





6amswal2.p LA CENTER SCHOOL DISTRICT #101 4:07 PM 08/19/10
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20--Capital Projects—-- CASH BASIS —-- AGENCY ACCOUNTS -- BUDGET-STATUS-REPORT
Fiscal Year 2009 (September 1, 2009 - August 31, 2010)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of July , 2010
Sept 1 Beginning Cash and Investment Balance
G/L 200 Imprest Cash .00
G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 8,505.54
G/L 450 INVESTMENTS 31,192.55

Subtotal - Cash and Investments 39,698.09 *
G/L 241 WARRANTS OUTSTANDING 8,505.54-
A. Net Beginning Cash and Investments 31,192.55 R

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 Local Taxes 0 .00 .00 .00 0.00
2000 Local Support Nontax 105,000 35,002.32 160,683.46 55,683.46- 153.03
3000 State, General Purpose 0 .00 .00 .00 0.00
4000 State, Special Purpose 0 .00 .00 .00 0.00
5000 Federal, General Purpose 0 .00 .00 .00 0.00
6000 Federal, Special Purpose 0 .00 .00 .00 0.00
7000 Revenues Fr Oth Sch Dist 0 .00 .00 .00 0.00
8000 Other Agencies & Assoc. 0 .00 .00 .00 0.00
9000 Other Financing Sources 25,000,000 .00 .00 25,000,000.00 0.00

Total REVENUES 25,105,000 35,002.32 160,683.46 24,944,316.54 0.64
C. Beginning Net Cash and Investments Plus Revenues 191,876.01 R
B. EXPENDITURES
10 Sites 10,000,000 .00 .00 0.00 10,000,000.00 0.00
20 Buildings 0 .00 .00 0.00 .00 0.00
30 Equipment 0 .00 .00 0.00 .00 0.00
40 Energy 0 .00 .00 0.00 .00 0.00
50 Sales & Lease Expenditure 0 .00 .00 0.00 .00 0.00
60 Bond Issuance Expenditure 5,000 753.00 5,097.75 0.00 97.75- 101.96
90 Debt 0 .00 .00 0.00 .00 0.00
D. Total EXPENDITURES 10,005,000 753.00 5,097.75 0.00 9,999,902.25 0.05
Current Cash and Investments
G/L 200 Imprest Cash .00
G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 8,160.32
G/L 450 INVESTMENTS 77,833.50
G/L 241 WARRANTS OUTSTANDING 8,160.32-

77,833.50 *

Ending Net Cash and Investments 186,778.26 *x
Adjustments 108,944.76-
Total Ending Cash & Investments & Adjustments 77,833.50 R
Net Change in Cash Since Sept 1 46,640.95
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30--Debt Service Fund-- CASH BASIS -- AGENCY ACCOUNTS —-- BUDGET-STATUS-REPORT
Fiscal Year 2009 (September 1, 2009 - August 31, 2010)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of July , 2010

Sept 1 Beginning Cash and Investment Balance

G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 817.30
G/L 250 CASH WITH FISCAL AGENT .00
G/L 450 INVESTMENTS 607,373.59

Subtotal - Cash and Investments 608,190.89 *
G/L 241 WARRANTS OUTSTANDING .00
A. Net Beginning Cash and Investments 608,190.89 R

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 Local Taxes 1,146,500 21,522.24 1,123,140.07 23,359.93 97.96
2000 Local Support Nontax 15,000 251.77 4,289.75 10,710.25 28.60
3000 State, General Purpose 0 .00 .00 .00 0.00
5000 Federal, General Purpose 0 .00 .00 .00 0.00
9000 Other Financing Sources 159,719 .00 159,685.53 33.47 99.98

Total REVENUES 1,321,219 21,774.01 1,287,115.35 34,103.65 97.42
C. Beginning Net Cash and Investments Plus Revenues (A+B) 1,895,306.24 il

B. EXPENDITURES

11 Matured Bond Expenditures 598,457 .00 598,454.88 0.00 2.12 100.00
21 Interest On Bonds 691,851 .00 691,849.41 0.00 1.59 100.00
31 Interfund Loan Interest 0 .00 .00 0.00 .00 0.00
41 Bond Transfer Fees 0 .00 .00 0.00 .00 0.00
51 Arbitrage Rebate 0 .00 .00 0.00 .00 0.00
61 Underwriter's Fees 5,000 .00 .00 0.00 5,000.00 0.00
D. Total EXPENDITURES 1,295,308 .00 1,290,304.29 0.00 5,003.71 99.61

Current Cash and Investments

G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 828.07
G/L 250 CASH WITH FISCAL AGENT .00
G/L 450 INVESTMENTS 604,173.88
G/L 241 WARRANTS OUTSTANDING .00

605,001.95 *

Ending Net Cash and Investments 605,001.95 *x
Adjustments .00
Total Ending Cash & Investments & Adjustments 605,001.95 R

Net Change in Cash Since Sept 1 3,188.94-
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40--Associated Student Body Fund-- CASH BASIS —-- AGENCY ACCOUNTS -- BUDGET-STATUS-REPORT
Fiscal Year 2009 (September 1, 2009 - August 31, 2010)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of July , 2010

Sept 1 Beginning Cash and Investment Balance

G/L 200 IMPREST FUNDS 4,855.00
G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 14,457.39
G/L 450 INVESTMENTS 111,652.71

Subtotal - Cash and Investments 130,965.10 *
G/L 241 WARRANTS OUTSTANDING 10,852.76—-
A. Net Beginning Cash and Investments 120,112.34 R

ANNUAL ACTUAL ACTUAL

A. REVENUES AND OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 General Student Body 144,350 45.44 71,332.30 73,017.70 49.42
2000 Athletics 83,725 .00 44,542.85 39,182.15 53.20
3000 Classes 24,500 .00 8,434.98 16,065.02 34.43
4000 Clubs 74,150 .00 23,327.98 50,822.02 31.46
6000 Private Moneys 3,250 .00 3,798.20 548.20- 116.87

Total REVENUES 329,975 45.44 151,436.31 178,538.69 45.89
C. Beginning Net Cash and Investments Plus Revenues (A+B) 271,548.65 R

B. EXPENDITURES

1000 General Student Body 129,700 985.15 78,986.58 15,503.08 35,210.34 72.85
2000 Athletics 126,400 7,492.54 62,326.64 16,772.72 47,300.64 62.58
3000 Classes 16,500 .00 9,008.94 1,304.86 6,186.20 62.51
4000 Clubs 68,900 530.98 29,235.39 1,089.45 38,575.16 44.01
6000 Private Moneys 3,000 4,231.57 4,231.57 0.00 1,231.57- 141.05
D. Total EXPENDITURES 344,500 13,240.24 183,789.12 34,670.11 126,040.77 63.41

Current Cash and Investments

G/L 200 IMPREST FUNDS 4,855.00
G/L 230 CASH ON HAND 641.79-
G/L 240 CASH ON DEPOSIT CTY TREAS 10,711.38
G/L 450 INVESTMENTS 84,826.59
G/L 241 WARRANTS OUTSTANDING 10,485.85-

89,265.33 *

Ending Net Cash and Investments 87,759.53 *x
Adjustments 1,505.80
Total Ending Cash & Investments & Adjustments 89,265.33 R

Net Change in Cash Since Sept 1 30,847.01-
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La Center School District Cash Flow Analysis

$1,400,000

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000






LA CENTER

BEG BALANCE

3100 APPORTIONMENT

6113 SFSF

4121 SPECIAL ED

4155 LAP

4158 MISC STATE GRANT

4165 BILINGUAL

4174 HIGHLY CAPABLE

4198 FOOD SERVICE

6138 CARL PERKINS

6151 TITLE 1

6152 TITLE Il

6198 FOOD SERVICE
OTHER

TAX RECEIPTS
INVESTMENTS
LOCAL RECEIPTS

TOTAL RECEIPTS
ACCOUNTS PAYABLE
PAYROLL
OTHER

TOTAL EXPENSES

ENDING TOTAL BALANCE

LESS: RESTRICTED FUNDS
PROJ. ENDING UNRES. FUNDS

LA CENTER SCHOOL DISTRICT
Cashflow Analysis for 2009-10

0.09 0.09 0.055 0.09 0.09 0.09 0.09 0.09 0.055 0.06 0.1 0.1
SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY  MARCH APRIL MAY JUNE JULY AUGUST
$1,283,925 $1,027,440 $1,562,578 $1,355,896 $1,271,435 $1,027,855  $991,263  $921,855 $1,608,519 $1,535397 $1,267,734 $1,311,054
$687,478  $687,478  $420,126 $687,478.19 $721,138.63 $676,915.10 $689,821.44 $674,021.67  $410,695  $457,553  $767,520  $767,520
$0  $39,417 $0 $78,685 $0 $78,777 $0 $0  $144,741 $98,031 $51,659 $87,168
$0 $0 $0 $0 $0.00 $0 $0 $0 $0 $0 $0 $0
$9,477 $9,477 $5,792  $9,477.32  $9,477.32  $9,477.32 $9,491 $9,477 $5,792 $6,318 $10,530 $10,530
$0 $5,700 $17,376 $0 $0.00 $0 $0 $1,200 $2,000 $0 $5,000 $200
$1,356 $1,356 $829  $1,355.75  $2,550.89  $1,503.06 $1,505 $1,339 $914 $1,030 $1,717 $1,717
$1,233 $1,233 $753  $1,232.91 $401.48  $1,230.57 $1,231 $1,226 $1,620 $820 $1,373 $1,373
$621 $770 $662 $806  $1,077.00 $835 $847 $808 $750 $2,180 $500 $397
$0 $0 $0 $0 $0 $5,553 $0
$0  $10,282 $0 $20,905 $0 $16,529 $0 $0 $25,622 $9,128 $7,453 $5,000
$0 $4,046 $0 $9,134 $0 $5,238 $0 $0 $14,119 $2,533 $4,843 $0
$0  $19,425 $18,394 $17,532 $15,769 $19,315 $20,777 $18,716 $21,925 $21,906 $10,431 $0
$15,173  $710,410  $188,760 $11,430 $4,609 $29,195  $108,751  $848,642  $170,236 $11,061 $12,578 $7,000
$1,491 $1,171 $1,491 $1,295 $1,220 $956 $868 $872 $1,162 $933 $635 $850
$71,056  $48,144 $69,561 $31,487 $42,498 $53,479 $43,082 $44,821 $36,303 $43,255 $36,432 $30,000
$787,885 $1,538,910  $723,743  $870,820  $798,741  $893,451  $876,373 $1,601,122  $835879  $654,748  $916,225  $911,755
$275203  $208,525  $134,155  $134,814  $290,297  $155443  $167,829  $144,776  $143211  $125086  $141,894  $190,000
$769,167  $795,247  $796,270  $769,780  $752,023  $774,600  $777,951  $769,682  $765790  $797,325  $731,011  $730,946
$50,688 $0
$1,044,370 $1,003,772  $930,425  $955282 $1,042,320  $930,043  $945780  $914,458  $909,001  $922,411  $872,905  $920,946
$1,027,440 $1,562,578 $1,355896 $1,271,435 $1,027,855  $991263  $921,855 $1,608,519 $1,535397 $1,267,734 $1,311,054 $1,301,864
($275,000)  ($275,000) ($275,000)  ($275,000)  ($275,000)  ($275,000)  ($275,000)  ($275,000)  ($275,000) ($275,000)  ($275,000)  ($300,000)
$752,440 $1,287,578 _$1,080,896 __ $996,435 __ $752,855 __ $716,263 __ $646,855 _ $1,333,510 _ $1,260,397 __ $992,734 _ $1,036,054 _$1,001,864

Italicized ending balances are projected based on historical expenditure / revenue trends






LA CENTER SCHOOL DISTRICT #101

IMPACT FEE REPORT

AMOUNT NUMBER
TOTAL for 2010 (Jan - July) $130,081.80 19
plus TOTAL for 2009 (January through December) $55,234.30 9
plus TOTAL for 2008 (January through December) $104,913.25 16
plus TOTAL for 2007 (January through December) $170,807.20 40
plus TOTAL for 2006 (January through December) $122,495.35 35
plus TOTAL for 2005 (January through December) $354,000.00 179
plus TOTAL for 2004 (January through December) $172,129.79 88
plus TOTAL for 2003 (January through December) $161,129.79 81"
plus TOTAL for 2002 (January through December) $88,076.85 53
plus TOTAL for 2001 (January through December) $70,666.92 65
plus TOTAL for 2000 (January through December) $56,550.46 53
plus TOTAL for 1999 (January through December) $74,564.69 65
plus TOTAL for 1998 (January through December) $112,978.50 98
plus TOTAL for 1997 (January through December) $134,445.01 119
plus TOTAL for 1996 (January through December) $155,911.02 137
plus TOTAL for 1995 (April through December) $68,942.90 60
plus Sale of Property closed 5-30-95 deposited July '95 $5,545.47
plus Check from Aho Construction 10-30-95 $63,710.00
TOTAL Impact Fees/Property Sale $2,102,183.30 650
CAPITAL PROJECTS FUND: 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10
Beginning Fund Balance: $352,378 $132,585 $64,011 $17,609 $45,298 $31,192
plus Revenues: $314,000 $195,841 $113,379 $140,265 $61,736  $164,769
minus Expenditures: ($533,793) ($203,406) ($125,382) ($4,023) ($2,515) ($9,540)
minus Non-voted Debt Pmt. ($61,009) ($34,400) ($108,552) ($73,326)  ($108,945)
Ending Fund Balance: $132,585 $64,011 $17,609 $45,298 $31,192 $77,477
as of 7/31/10
Applicant Address Amount Date
Fee for in-city property > no name or address provided by county $6,991.00 6/17/2010
Fee for in-city property > no name or address provided by county $6,991.00 6/22/2010
Fee for in-city property > no name or address provided by county $6,991.00 6/28/2010
Fee for in-city property > no name or address provided by county $6,991.00 6/28/2010
Alkor Construct. 41900 NE Dobbler Hill Road $6,991.00 7/15/2010






Superintendent’s Report

August 20", 2010

LEARNING UPDATE

LCP Institutes — On August 10" and 19™ we held this year’s institutes in support of the
various Lab Classroom Project teams across the district. We had fifty staff members involved
in this effort as well as eight from Green Mountain. | was very impressed with their work to
develop specific problems of practice to focus their professional development efforts for the
year. The energy was wonderful to observe and for me this was a clear signal that the learning
is internally generated rather than externally forced by administration. Throughout these two
institute days, Dave Holmes led this work as part of his new role. | was very impressed with
his leadership and the learning environment he created for staff. Kudos to him for his great
work!

District Leadership Retreat — On August 17" the district leadership team held our annual
retreat to set the stage for the year. We spent the bulk of the day working on learning more
about the La Center learning model and our background knowledge about creating high quality
learning environments for students, staff and for ourselves as learners. As a district, we are
very fortunate to have such a dedicated, focused group of leaders who are truly invested in their
work to support our students and staff.

BOARD UPDATE

Budget Update — As we end the 2009/2010 budget year, the numbers continue to look strong
for ending the year in a stronger position than we did at the end of last year. As stated in my
EL-8 monitoring report, we project to end the fiscal year with a 7.7% ending fund balance (up
from 7.3% last year) as compared to our total operating budget, which is well above the board’s
required 5% ending fund balance. As stated in previous budget updates, this good work is a
direct testament to our administrators and staff for paying great attention to their budgets and
lowering costs where possible. 1 am very proud of their efforts.

Summer Maintenance Progress — The buildings and grounds are getting into good shape
(despite the heat) as we rapidly are approaching the start of school. Floors are polished, walls
are painted, shrubs are pruned, gutters and roofs are cleaned, etc. in preparation for another
busy school year. Rob and his crew have worked very hard at taking care of the tough work of
preparing the buildings for staff and students.

I think that is all for now. Please give me a call if you have any questions. Talk with you later.

Mark

Superintendent’s Report Page 1 of 1






SUPERINTENDENT OF PUBLIC INSTRUCTION

RANDY I.DORN OLD CAPITOL BUILDING « PO BOX 47200 = OLYMPIA WA 98504-7200 = http://www.k12.wa.us

August 3, 2010

Superintendent Mark Mansell
La Center School District

PO BOX 1840

Yacolt, WA 98629-5507

Dear Superintendent Mansell:

The Reading Assessment Team at the Office of Superintendent of Public Instruction (OSPI) would
like to Inform you that Janice Broten participated on the Pilot Rangefinding Committee for the
Reading grade 8 Measurements of Student Progress Assessment. Janice attended a meeting in
Seaftle, Washington, July 25-29, 2010,

Teacher parficipation in the development of the state reading assessments’ passages and items
Is imperative to the infegrity of the test development process. In the course of our work together,
committee members develop an in-depth knowledge of the reading targets based on the
Essential Academic Leamning Reguirements,

Committee members are fully involved in every step in the fest development process and have
the opportunity to share their expertise, Through this experience, tfeachers and OSP| staff
members “frain each other,” so to speak; teachers provide the hands-on knowledge of what
students know and what they can do, while OSPI staff provide the tralning for item
development, Itis OSPI’s goal to enable classroom teachers to make excellent decisions about
thelr students’ growth and achievement after they leave the committee.

We welcome further involverment from your district and we wish you good luck as you continue
to provide excellent service and support to the members of your educational community,

Thanks again,

Donnita Hawkins

OSPI Reading Assessment Specialist
600 SE Washington Street

Olympia, WA 98504-7200

cec: Janice Broten






SAESD

sociation of Educational Service Districts

Supporting Educational Communities In Washington State

Educational Service
Districts

ESD 105
Yakima

ESD 112
\Vancouver

ESD 113
Olympia

ESD 123
Pasco

NEWESD 101
Spokane

North Central ESD 171
Wenatchee

Northwest ESD 189
Anacortes

Olympic ESD 114
Bremerton

Puget Sound ESD 121
Renton

Administration Office
221 College Street NE
Qlympia, WA 98516
360,252.3018

Fax 360.483.9247
www aesd-wa. org

Legislative Information
Contacts

Jim Shoemake

WASA

Marcia Fromhold
WASA

825 5" Street SE
Olympia, WA 88501
360.943 5717

Fax 360.352.2043

In cooperation with
the Association of
Educational
Service Agencies

June 29, 2010

Mr. David Holmes, Principal
La Center High School

PO Box 1840

La Center, WA 53260

Dear Mr, Holmes,

It is with great pleasure that the AESD accreditation committee recognizes the success
that your school and community are experiencing in achieving the goals set forth when
your school was accredited three years ago. Based upon the information provided by
Barbara Lomas, we believe that you, along with your students, staff and greater school
community, are to be commended for the implementation of your plan, ensuring goals
are linked, tying professional development to the goals and involving all stakeholders in
the process.

On behalf of the entire AESD accreditation subcommittee, please accept my sincere
compliments and appreciation for your hard work.

Sincerely,

VAR R & o~s v

Rick Anthony, Chair
AESD Accreditation Subcommlttee SD 113

cc: Dr. Mark Mansell, Superintendent, La Center School District
Ms. Barbara Lomas, ESD 112
Dr. Kathy Shoop, Northwest ESD 189
Ms. Helene Paroff, NorthEast Washington ESD 101







Monitoring Report - Executive Limitations Policy
EL-1, Expectations of Superintendent

BOARD POLICY EXPECTATION

The Superintendent shall not cause or allow any practice, activity, decision, condition,
procedure or organizational circumstance which is unlawful, unethical, unsafe,
disrespectful, imprudent, unfair, inequitable, disruptive, undignified or in violation of
law, Board policy, or collective bargaining agreements.

CERTIFICATION

| hereby present my monitoring report on Executive Limitations Policy EL-1
“Expectations of Superintendent” in accordance with the monitoring schedule set forth in
bo%rd policy. | certify that the information contained in this report is true as of August
24", 2010.

Mark Mansell, Superintendent

SUPERINTENDENT’S INTERPRETATION OF POLICY

| interpret expectations of the superintendent delineated in this executive limitation to
mean the board clearly expects me to follow all laws, policies and/or agreements in the
execution of the duties of the position of superintendent of the La Center School District.
The board also expects me to lead all district operations in a prudent, safe, reasonable and
respectful manner at all times.

REPORT

The expectations delineated in this policy are broad and encompass a wide range of
inappropriate actions that are off-limits to me as superintendent. Because these
statements are so broad, it would be lengthy to articulate the numerous examples that
would serve as evidence of my compliance with this policy. With that said, | would like
to provide a couple of specific high profile examples that could serve as what | would call
“character” actions that represents who I am both as a person and as your superintendent.
The first example | would offer as being a strong leader of the organization is working
with staff to make the necessary moves in personnel to not only meet the fiscal
challenges of the past year and a half, but to do so in a manner that expands upon the
services we provide our students and the efficiencies in organizational operations. | am
extremely proud of how our staff worked together to meet these challenges and it is a
credit to the selfless dedication to our students. The second example | would consider
representative of my actions aligning with your EL-1 expectations are associated with the
legal matter | have been briefing you on beginning this past spring. Even though this
issue is decades old, our actions today are motivated to achieve the above stated
expecations.
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With these two examples in mind as well as any other experiences you have directly
observed, | feel confident that I am meeting your expectations in regards to this policy.
As with all of my monitoring reports, if there are examples you think | have failed to
meet your expectations, | would much appreciate the opportunity to learn and improve in
my performance as your superintendent.
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Monitoring Report - Executive Limitations Policy
EL-3, Treatment of Parents, Students, and the Public

BOARD POLICY EXPECTATION

With respect to interactions with stakeholders (parents, students, and the public), the
Superintendent shall not fail to ensure that parents, students and the public are treated
with respect and dignity at the district level and within each school and classroom.

CERTIFICATION

| hereby present my monitoring report on Executive Limitations Policy EL-3 “Treatment

of Parents, Students, and the Public” in accordance with the monitoring schedule set forth
in taoard policy. | certify that the information contained in this report is true as of August

24", 2010.

Mark Mansell, Superintendent

SUPERINTENDENT’S INTERPRETATION OF POLICY

| interpret this expectation regarding the Treatment of Parents, Students, and the Public to
mean the board believes the district must interact, support and communicate with the
stakeholders of the district in a positive and supportive manner. This way of doing
business must be done in a manner that builds upon the good will the district enjoys and
further strengthens the partnerships that will enhance student success.

REPORT

There are six specific areas described in this policy. The following will address each
specific area of EL-3 as best as possible. At the time of this report, | believe that the
district is in compliance with the Board’s expectations.

1. The superintendent shall not use methods of managing that fail to protect
confidential information. IN COMPLIANCE
To meet the expectations of this policy, we have several records storage areas
throughout the district that are secure and locked as part of the normal business
operations. File cabinets containing confidential information are also locked and
secured in a manner consistent with this expectation. During my building
walkthroughs, I consistently find these areas secured and staff attentive to
maintaining security of confidential information, which tells me this is their
normal practice. We continue to dispose of properly all confidential information
once it has surpassed its useful and regulatory life through contracting with a
commercial shredding company that comes on-site to dispose of these documents.
All this gives me full confidence that | am in compliance with this board
expectation.
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2. The Superintendent shall not fail to provide for effective handling of
complaints. IN COMPLIANCE
Engagement of our stakeholders is a critical part of our responsibility. My Ends-1
monitoring report clearly articulated my view that this is a real strength of our
district. As in past years, our work in math has drawn a fair amount of energy as
we moved from our old instructional materials to new materials. At the high
school, this transitioning in conjunction with increasing our graduation
requirements for last year’s incoming freshman created extra energy when some
of our students began to struggle. The high school staff and administration moved
to meet these concerns by providing additional supports, creating new classes and
schedules as well as provide summer fill-in session to help those recover both
missed skills and meet their credit requirements without having to take the whole
course over again for those who did not pass freshman math. All this shows that
district staff listened, modified and supported when concerns were raised.

3. The Superintendent shall not fail to appropriately involve stakeholders in an
advisory capacity in important issues which impact them directly; nor fail to
provide to district advisory groups, such as those formed for curriculum,
facilities, and levy/bond matters, a formal charter document advising each such
group of its purpose, organization and functions. IN COMPLIANCE
Our patrons are very involved and in fact are seen as essential in shaping the
positive future of the district. Whether it is through PTO, District Advisory
Committee, Food Services Advisory Committee, Community, Staff and Student
Linkage meetings, Town Hall meetings, Student Learning Improvement
Committee, Curriculum Advisory Committees, etc., we seek stakeholders
involvement and absolutely need their help to make recommendations and/or
decisions. As a specific additional example of meeting this expectation a
Technology for Learning Task Force (TLTF) was formed as a result of our recent
unsuccessful technology levy. The TLTF’s purpose is to survey the current state
of technology within the district and to paint a picture of what is possible as a
future pathway for the district to proceed in support of preparing our students for
success. A report from the TLTF is scheduled to be ready for the board in
January.

4. The Superintendent shall not fail to take reasonable steps to inform
stakeholders of those policies and procedures that impact them. IN
COMPLIANCE
The district has and continues to work hard to develop better ways to engage
stakeholders prior to, during and after policies and procedures are put into place.
The core of our strategy is to do this work in a face-to-face, personal manner.
This way is a cornerstone of “the La Center way” of doing business. Beyond our
work to build upon this distributed decision making model, we continue to share
information via our district website, letters, post card notices, reader boards and
email to engage stakeholders in this work. | am confident that our efforts and the
resulting progress meets the expectations of this policy.
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5. The Superintendent shall not fail to offer a nutritious school breakfast/lunch
program, which incorporates federal/state guidelines and includes age-
appropriate measures to encourage healthy eating habits. IN COMPLIANCE
The district continues to have a strong record of meeting both the state and federal
nutritional guidelines as required by law. With that said, thanks to the efforts of
many stakeholders who have put significant energy into our collective efforts to
raise the bar above what is required by current nutritional standards the district
will begin this Fall to explore new nutritional standards. This effort will begin
within the breakfast part of our food service program first as a way to experiment
the impacts of these changes have with our students (i.e. purchasing decisions,
fiscal impacts to budget, etc.). This is without a doubt a work in progress but |
believe we are headed in the right direction. This work does require significant
changes in our food service program, and of all these | believe it will require our
staff to think differently. Our crew is hard working and dedicated, but these
changes will require significant adjustments and a shift in thinking. Therefore,
even though I believe I am in full compliance with this expectation, we are not
where | expect this part of our program to be and will increase my energy to see
that this new endeavor is given full attention.

6. The Superintendent shall not fail to facilitate orderly and appropriate public
access to the Board, and to ensure timely and appropriate follow-up in response
to expressed public input. IN COMPLIANCE
As you know, your board agenda provides significant opportunity for public
comments and access. Your linkage meetings are a clear example of the public’s
opportunity to provide input. Additional to this, since the entire board packets are
now shared in a digital form accessible online, the public’s information base from
which to make comments have also gained strength through greater access. All
this has allowed for the facilitation of orderly and appropriate public access to the
board in order to be compliant with this expectation.
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Monitoring Report - Executive Limitations Policy
EL-4, Staff Treatment

BOARD POLICY EXPECTATION

With respect to treatment of staff, the Superintendent shall not fail to ensure that staff are
treated with respect and dignity.

CERTIFICATION

| hereby present my monitoring report on Executive Limitations Policy EL-4 “Staff
Treatment” in accordance with the monitoring schedule set forth in board policy. I certify
that the information contained in this report is true as of August 24™, 2010.

Mark Mansell, Superintendent

SUPERINTENDENT’S INTERPRETATION OF POLICY

| interpret this staff treatment expectation to mean that the board insists the district be
operated in a manner that ensures the highest quality staff are recruited, hired, retained
and supported in order to provide the highest quality learning environment possible for
students.

REPORT

There are seven specific areas described in this policy. The following will address each
specific area of EL-4 as best as possible. At the time of this report, | believe that the
district is in compliance with the Board’s expectations.

1. The superintendent shall not fail to ensure that reasonable background
inquiries and checks are made prior to hiring any personnel or approving the
use of volunteers. IN COMPLIANCE
All applicants are screened through the district office, prior to being interviewed.
References are checked upon completion of a successful interview. | personally
meet with the recommended certificated candidates, prior to making a formal
recommendation to the board. All volunteers are required to fill out the
appropriate district volunteer forms, which allow for screening through the
Washington State Patrol (WSP) on-line background check.

2. The Superintendent shall not fail to recommend only highly qualified
candidates to the Board for approval of staff appointment, nor fail to actively
implement the district’s affirmative action plan. IN COMPLIANCE
As superintendent, | approve all hires before | formally recommend them to the
board for final approval. We have a good track record of being able to find
candidates with the needed qualifications or develop a plan to get new staff hires
that match our needs ready to meet both state and national highly qualified status,
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even in specialty areas where we have traditionally struggled to find ample
candidates.

3. The Superintendent shall not fail to operate with written personnel policies

which:

a. Clarify personnel rules and procedures for staff.

b. Provide for effective handling of grievances.

c. Include adequate job descriptions for all staff positions.

d. Protect against discrimination, harassment, or other mistreatment.
IN COMPLIANCE
District policies and procedures are available on-line and accessible to all staff.

4. The Superintendent shall not prevent employees from grieving to the Board
when internal grievance procedures have been exhausted and the employee
alleges that Board policy has been violated. IN COMPLIANCE
We had one grievance this year from a classified employee. There are multiple
steps agreed upon in collective bargaining language as part of the grievance
process and the board gets involved at step 4. This grievance progressed to step 3
when at such time the Union failed to timely progress the grievance to the next
step. Therefore, as per the contract, the grievance became null and void.

5. The Superintendent shall not fail to protect confidential information. IN
COMPLIANCE
Staff records and information are kept confidential and are secured in locked
cabinets and/or within secure rooms with limited access. As stated in EL-3
monitoring report, the district continues to work hard to make sure confidential
information is secured and managed effectively. As confidential documents
become out of date or non-useful, the district uses the service of a secure
shredding company to further protect this information from being accessed by
unauthorized individuals.

6. The Superintendent shall not fail to establish and maintain a working
environment for staff that is safe, civil and conducive to teaching and learning.
IN COMPLIANCE
This expectation is sometimes difficult to show examples for, but | would offer as
evidence of the effectiveness of our collective efforts to meet this expectation the
conversations that occurred at this year’s staff-board linkage meeting. From my
perspective, these conversations continue to be focused on students and our
collective learning efforts. This type of focus was not always the case as many
years ago the topics were more around the issues of staff and not students. |
believe each year we become more and more student centric as a system and this
helps us more efficiently work through staff issues when they develop rather than
let them build into significant problems that impact the working environment. |
would therefore present this evidence as indicative of the type of safe, civil and
teaching and learning centered environment for staff that is described in this
expectation.
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7. The Superintendent shall not fail to ensure that all staff are informed of the
provisions of this policy. IN COMPLIANCE
This policy is available on-line as well as being included in the required training
for all staff at the start of the year.
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Monitoring Report - Executive Limitations Policy
EL-7, Budget Planning

BOARD POLICY EXPECTATION

Financial planning for any fiscal year shall not deviate materially from the Board’s Ends
policies, risk fiscal jeopardy to the district, or fail to be derived from a multi-year plan.

CERTIFICATION

| hereby present my monitoring report on Executive Limitations Policy EL-7 “Budget
Planning” in accordance with the monitoring schedule set forth in board policy. I certify
that the information contained in this report is true as of August 24™, 2010.

Mark Mansell, Superintendent

SUPERINTENDENT’S INTERPRETATION OF POLICY

| interpret budget planning to mean that the board expects me to prepare the annual
district budget to meet their Ends policies, account for all the variables of funding and
expenditures for both the short and long-term, and to communicate the budget in a clear
and concise manner to the board and all interested stakeholders.

REPORT

There are ten specific areas described in this policy. The following will address each
specific area of EL-7 as best as possible. At the time of this report, | believe that the
district is in compliance with the Board’s expectations.

1. The superintendent may not present a budget which is not consistent with the
board’s established priorities. IN COMPLIANCE
Once again this year, our budget planning required significant attention to the
reduced revenues coming from the state. | am pleased to report that due to
continued effort by our staff, we have been able to maintain and in some cases
expand services by thinking differently about how we provide these services to
students without the same revenues. As one consequence, our class sizes in some
grades in the elementary may need to increase slightly as a result of less revenues
from the state, but I feel confident that the impact will be minimized by changes
in class organization and teamwork by our teachers. With that said, our class
sizes are still reasonable and in several cases | would describe them as optimal.

2. The superintendent may not present a budget which is not in a comprehensive
summary format understandable to the Board and community. IN
COMPLIANCE
Probably the most important document given annually to the board that provides a
fiscal overview is the F-196 document. We have also supplemented these state
reports with locally produced summary spreadsheets, graphs and narratives on a
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monthly basis in order to provide the board with a variety of fiscal perspectives
about the budget.

3. The superintendent shall not fail to adequately describe major budget initiatives
and funding sources. IN COMPLIANCE
Within our planning processes for considering new proposals to improve services,
provide greater support or to create new opportunities, we always determine how
the funding will be provided to support this change. During our budget briefings
with the board this year, we went beyond this expectation by designing work
sessions that got beyond the bottom line numbers and helped uncover the values
behind our collective decisions. This was very helpful for both Brett and | as we
worked to produce the 2010/11 budget.

4. The superintendent shall not fail to compare, for each major fund type and
activity, the amount of actual expenditures for the most recently closed fiscal
year, budgeted expenditures for the current fiscal year, and proposed budget
expenditures for the next fiscal year. IN COMPLIANCE
The district’s effort to meet this expectation is contained in the annual F-196
report provided to the board.

5. The superintendent shall not fail to disclose major budget development
assumptions, including anticipated changes in state funding. IN
COMPLIANCE
Through a variety of communication mechanisms (face-to-face, reports,
presentations, email, phone calls, etc.), | have communicated fiscal issues with the
board and with all stakeholder groups about major fiscal challenges that have
occurred. Just like last year, we started our conversations early with not only the
board, but with stakeholder groups and with association leadership.

6. The superintendent may not present a budget which plans for the expenditure
in any fiscal year of more funds than are conservatively projected to be received
or appropriated during the year unless otherwise approved by the Board in a
multi-year projection. IN COMPLIANCE
Due to the continued reduction of funding from the state, the 2010/11 school
budget once again plans for a draw into reserves by about $200K. Just like last
year, our conservative budget estimates have tried to show the board that a draw
into reserves may be necessary. However, last year showed that no draw down of
the district reserves was necessary and in fact we were able to bolster it slightly as
we brace for further state cuts in the future. The board was briefed that an
imbalance in expenditures to revenues was once again planned for in the
upcoming budget, therefore even though this projected imbalance in the budget
planning process did occur, | believe I am still in compliance with this
expectation.
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The superintendent may not present a budget which plans for the reduction,
without approval of the Board, of the unreserved and undesignated general
fund balance for any fiscal year to less than 5.0 percent of total expenditures.
IN COMPLIANCE

Even with our anticipated draw into our unrestricted fund balance for the 2010/11
school year, the budget presented to the board once again exceeds the 5.0 percent
ending fund balance expectation.

7. The superintendent may not present a budget which fails to provide adequate
and reasonable budget support for Board development and other governance
priorities, including the costs of fiscal audits, Board and committee meetings,
Board memberships and district legal fees. IN COMPLIANCE
As stated above, we traditionally budget conservatively in most areas so despite
the fiscal issues facing the district, we have once again fully planned for the
expenses the board needs to fulfill its responsibilities.

8. The superintendent may not present a budget which fails to take into
consideration fiscal soundness in future years or ignores the building of
organizational capabilities sufficient to achieve Ends in future years. IN
COMPLIANCE
The district uses a comprehensive forecasting model that uses a base five-year
projection that gathers and quantifies the fiscal impacts of variables used to create
our budgets. The district’s strong track record of fiscal stability provides ample
evidence of the effectiveness of this model and the reliability of the data used.
With our recent economic challenges across the state and the nation, our models
and variables have been tested once again. | am confident our fiscal system and
the people who use and manage these tools have adapted well to these challenges
S0 as to continue our record of fiscal success.

9. The superintendent may not present a budget which fails to reflect anticipated
changes in employee compensation including inflationary adjustments, step
increases, and benefits. IN COMPLIANCE
Our system of changes in employee compensation continues to serve us well,
while at the same time greatly reducing traditional personnel conflicts associated
with these types of annual compensation adjustments. All of our contractual
agreements have in place a system of adjustment (classified — SIRS data,
certificated — teachers’ salary schedule) that are as objective as possible and
makes changes while reducing the likelihood of conflict. Even though we have
this system in place, due to the economic conditions and ever-growing state
budget shortfalls, the employee wages/salaries recommended to the board showed
no increase other that those called for as a result of longevity or certificated
staffing continuing education pay increases.
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Monitoring Report - Executive Limitations Policy
EL-8, Budget Execution

BOARD POLICY EXPECTATION

With respect to execution of the budget and the actual, ongoing condition of the district’s
financial health, the Superintendent shall not cause or allow a material deviation from the
annual budget or budget policy adopted by the Board, cause or allow any fiscal condition
that is inconsistent with achieving the Board’s Ends, or places the long-term financial
health of the district in jeopardy.

CERTIFICATION

| hereby present my monitoring report on Executive Limitations Policy EL-8 “Budget
Execution” in accordance with the monitoring schedule set forth in board policy. I certify
that the information contained in this report is true as of August 24™, 2010.

Mark Mansell, Superintendent

SUPERINTENDENT’S INTERPRETATION OF POLICY

| interpret budget execution to mean the board expects me to follow the approved budget,
protect the fiscal stability of the district, ensure the district adheres to sound fiscal
practices and verify through independent audits that the public’s trust in its fiscal
oversight is well founded.

REPORT

There are nine specific areas described in this policy. The following will address each
specific area of EL-8 as best as possible. At the time of this report, | believe that the
district is in compliance with the Board’s expectations.

1. The superintendent may not expend more funds than are anticipated to be
received in the fiscal year unless authorized by the Board through utilization of
available reserves or unless resources are made available through other legal
means. IN COMPLIANCE
We were once again able to meet our fiscal targets with success. No budget
extension was called for and we ended up with a stronger fiscal position than
originally anticipated in the 2009/10 budget.
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2. The superintendent shall not fail to maintain and protect the minimum
maintenance of year-end general fund balance as budgeted. IN
COMPLIANCE
As called for in policy, the ending fund balance shall be no less than 5% of the
budgeted amount. For fiscal year 2009/2010 the ending fund balance is projected
to be approximately 7.7% of budget.

3. The superintendent shall not fail to settle payroll and debts in a timely manner.
IN COMPLIANCE
Through the efforts of our accounts payable and payroll departments, along with
the County Treasurer’s office, the district has completed all payments in a timely
manner.

4. The superintendent shall not allow reports or filings required by any state or
federal agency to be overdue or inaccurately filed. IN COMPLIANCE
Due to our size, either the Office of the Superintendent of Public Instruction
(OSPI) or the Educational Service District (ESD) to ensure timely and appropriate
submission of necessary information monitors virtually all reports required of the
district. Additionally, with our fiscal officer services being contracted through the
ESD, we have significant access to the most current information on reporting and
documentation requirements.

5. The superintendent shall not fail to arrange for the bi-annual audit of all
district funds and accounts. IN COMPLIANCE
The district once again received a clean audit report from the state’s auditor’s
office when they needed to review our federal funds expended as part of the
stimulus funding received by the state. The board received a report on these audit
results previously.

6. The superintendent shall not fail to aggressively pursue receivables after a
reasonable grace period. IN COMPLIANCE
The district has very little receivables, but those reimbursable expenses and grants
that we do have, we diligently bill and pursue payment within a reasonable grace
period. To assist in our record keeping so as to provide the most up-to-date
information to patrons owing for fees and fines, the district upgraded to a digital
receipting system this past year in all of our buildings.
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7. The superintendent shall not fail to keep complete and accurate financial
records by funds and accounts in accordance with established fiscal accounting
procedures as reflected in generally accepted accounting principles. IN
COMPLIANCE
The district is on a bi-annual fiscal audit system with the State Auditor’s Office
and this was the off year. As stated above, we received an extra audit this year of
our federal funds due to stimulus money being funneled from through the state
from the federal government to pay for basic education expenses. Even though
this move pushed us above the threshold for being audited and cost us extra funds
just to receive what the state was obligated to provide us any way, we did have an
extra opportunity to demonstrate that the district follows good accounting
principles as proven through another positive and clean audit report.

8. The superintendent shall not fail to publish a financial condition statement
annually as a part of the district’s annual report to the public. IN
COMPLIANCE
The state mandated, designed and published F-196 is the key document to verify
to the public that the district is faithfully managing and overseeing their money.
This document will be made available to stakeholders via the district website
(linked to the community section).

9. The superintendent shall not allow commercial entities to advertise or imply the
endorsement of any product without board approval. IN COMPLIANCE
The district has received no requests that were pursued to promote a commercial
entity for advertisement or seek endorsement of the district over the past year.
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Policy Type: Governance Process

Agenda Planning GP-8

To accomplish its stated objectives, the Board will follow an annual schedule which includes
continuing review, monitoring and refinement of Ends policies and continually improves Board
performance through education and enriched input and deliberation.

Accordingly:

1.

The planning cycle will begin each year in July in order that administrative decision-
making and budgeting can be based on accomplishing a one-year segment of the Board’s
most recent statement of long-term Ends.

The planning cycle will start with the Board’s development of its schedule for the next
year, and will include:

a. Scheduled linkage discussions and consultations with selected groups and persons
whose opinions will be helpful to the Board.
b. Training and discussion on governance matters, including orientation of new

Board members in the Board’s governance process and periodic discussions by
the Board about means to improve its own process.

C. Discussion related to Ends policies (e.g. presentations by futurists, demographers,
community representatives, staff, etc.).
d. Scheduled monitoring of all policies.

The Board’s annual agenda will be detailed in policy GP-8-E. Even though it is the
Board’s intentions to follow the annual agenda, there may be circumstances that require a
change. If this change is not made during a board meeting and documented in the
minutes, the chair is authorized to approve a superintendent recommended change to the
annual agenda given that the full board is notified of the annual agenda change in
advance of implementation. Changes to the annual agenda GP-8-E following notification
of the board will not require a first and second policy reading before implementation.

The Board will meet at least once a month to conduct a business meeting, with work
sessions scheduled as needed.

Guided by the annual board agenda, the Board chair and Superintendent, with input from
Board members and the public, will set the agenda for Board meetings. The agenda will
be based upon the Board’s annual schedule (GP-8-E) and will be structured as follows:
Part 1.0 — Call to order (including flag salute, welcoming of guests, approval of
agenda, Say Something Positive — SSP, and public comments;
Part 2.0 — Consent Agenda;
Part 3.0 — Linkage;
Part 4.0 - Assurance of organizational performance (including monitoring reports,
board response, board self-monitoring);
Part 5.0 — Written policy (including review/discussion/revision of policy);
Part 6.0 — Other items needing Board Approval/Discussion;
Part 7.0 — Executive Session (if needed); and
Part 8.0 — Adjournment (including announcements and quarterly board self-
assessment).





Policy Type: Governance Process

Agenda Planning GP-8 Cont.

Agenda items will be numbered in sequence and applicable policy referenced.

6. The consent agenda enables the board to efficiently deal with matters that have been
delegated to the Superintendent, but by law must be approved by the Board. Throughout
the year the Board will attend to consent agenda items as expeditiously as possible.

a. Items routinely assigned to the consent agenda include meeting minutes,
personnel actions, business transactions, expense vouchers, gifts, travel requests,
textbook adoption, intergovernmental agreements, etc..

b. An item may be removed from the consent agenda only upon approval of a
majority of the Board.

Adopted:  October 24™, 2006; Revised: February 24™, 2009; Revised February 23", 2010.
Monitoring Method: Board Self-Assessment
Monitoring Frequency: Annually in August






Policy No. 2024

ONLINE LEARNING

The La Center School District board of directors believes that a variety of learning options,
including online courses and programs, are critical for 21st Century learners. The board
recognizes that the online learning environment provides students with unique opportunities to
become self-directed learners with life-long learning skills. Therefore the board directs the
superintendent to provide information to parents, students and staff regarding online learning
options and the guidelines for participation.

The superintendent or designee will develop procedures to implement this policy. The
procedures will include, but not be limited to, a description of student access to online learning
courses/programs, student eligibility criteria, the types of online courses available to students,
methods the district will use to support student success, payment of course fees and other costs,
granting of course credit and conditions under which no credit will be awarded.

Legal References: RCW 28A.225 Compulsory School Attendance and
Admission
RCW 28A.250 Online Learning

RCW 28A.230.090 High school graduation requirements or
equivalencies — Reevaluation of graduation
requirements — Review and authorization of
proposed changes — Credit for courses taken before
attending high school — Postsecondary credit
equivalencies.

RCW 28A.320.035 Contracting out — Board’s powers and duties
— Goods and services

RCW 28A.150.262  Defining full-time equivalent student —

Students receiving instruction through alternative
learning experience online programs —
Requirements — Rules

RCW 28A.150.220 Basic Education — Minimum instructional
requirements — Program accessibility — Rules
(Effective September 1, 2011)

WAC 180-51 High School Graduation Requirements

WAC 392-121-182  Alternative learning experience
requirements

WAC 392-121-188 Instruction provided under contract

WAC 392-410-310 Equivalency course of study — Credit for
correspondence courses, electronically mediated
courses, and college courses.

WAC 392-502 Online Learning

La Center School District
Adoption Date: TBD






Procedure 2024P

Online Learning
Definitions

Online Courses: An “online course” is one in which more than half of the content is
delivered online and more than half of the instruction is delivered online by a teacher
from a different location than that of the student.

Online School Program: “Online school program” is delivered by a school district or
cooperative of school districts, and provides an online, comprehensive and sequential
program of courses or grade level coursework and instruction in which more than half of
the program is delivered online and more than half of the instruction is delivered online
by a teacher from a different location than that of the student.

Online Learning Support Team: For in district online courses the building principal or
designee will provide assistance to the student in accessing courses, understanding
coursework and maintaining successful progress in the course. For online
courses/programs outside of the district, the support team will be provided by the online
program staff.

Student Access to Online Courses and Online School Programs

The district will facilitate access to the following types of online learning opportunities:
1. Online courses:

a. District-created and taught online courses; and

b. OSPI-approved online courses created and taught by third-party course providers.
2. Online school programs:

a. Out-of-district online school programs accessed through an inter district transfer.

Types of Online Courses Available

The district may facilitate access to the following types of online courses:

1. Credit recovery courses allowing students to make up failed credits needed for
graduation;

2. Advanced Placement courses;

3. Foreign language courses;

4. Courses which may already be offered in the student’s school but are inaccessible to
the student due to scheduling or other factors;

5. Courses not available at the student’s school that meet four-year college entrance

requirements;

Elective and Career and Technical courses; and

7. Standard-level courses meeting high school graduation requirements;

o
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Procedure 2024P

Student Eligibility Criteria

The district may facilitate access to online learning courses and programs for students
enrolled in grades 8-12 that are countable towards graduation. Students taking an online
course or participating in a district-created online school program must adhere to the
following criteria:

1. Have completed any required prerequisites and provide teacher/counselor
recommendations to confirm that he/she possesses the academic level needed to
function effectively in an online learning environment;

2. Comply with existing district policies for registering/enrolling in a course or district
program.

3. Students interested in attending an online school program in another district must
follow the inter district transfer procedures prior to entering that program.

Supporting Student Success

The district will provide the following support to students to help ensure a successful

online learning experience for online courses/programs provided by the district:

1. All online students will receive assistance from the local online learning support staff
member as designated by the building principal; and

2. The registrar will advise students in selecting and registering for online learning
options to which the district facilitates access.

Costs/Fees

1. Courses offered to students for which the district claims state education funding or
that are included as part of the legally-required annual average total instructional hour
offering of one thousand (1,000) hours will be paid for by the school district.
Students/families may be responsible for fees as specified by the district fee schedule.

2. Courses offered to students for which the district claims no state education funding
and that are not included as part of the legally-required annual average total
instructional hour offering of one thousand (1,000) hours will be paid for by
students/families. Students/families may also be responsible for fees as specified by
the district fee schedule.

Granting of High School Credit for Online Courses

1. Credit for online courses will be granted in the same manner as other course offerings
in the district.

2. Currently enrolled students should notify the district prior to enrolling in an online
course provided outside of the district. The student will be informed, in writing,
whether or not the course is eligible for academic credit from the district.

3. For students transferring credit from online courses or programs taken while enrolled
outside of the district, credit will be granted according to the district transfer credit
policy.

4. For eligible courses, if course credit is earned, the course will be recorded on the
transcript using the standardized identifier for online courses provided in the

Page 2 of 3





Procedure 2024P

Comprehensive Education Data Research System (CEDARS).
5. Prior to enrollment, students and/or parents will be informed in writing whether a
course is eligible for academic credit.

Information to Students and Parents or Guardians

The district will use a variety of methods to provide information to parents/guardians and
students regarding online learning opportunities. Information will be provided through
the district Web page, counseling office brochures, newsletters, the student handbook and
other appropriate district communication resources. Information provided will include
descriptions of online courses or online school programs offered by the district,
enrollment information, potential fees, a description of credit awarded for courses and
student eligibility requirements.

Student Responsibilities

Adhere to the district’s code of conduct for academic integrity;

Comply with course/program participation and completion requirements;
Maintain high academic involvement;

Notify the district if participation in an online course/program ceases or changes;
Maintain agreed-upon levels and kinds of communication with the local advisor
through out the term of the online course; and

Participate in an online course/program orientation.

agkrownPE

o

Parent or Guardian Responsibilities

1. Parents or guardians are responsible for costs/fees as outlined in the Cost/Fees section
above; and

2. Parents or guardians are responsible for seeking appropriate technology — per district
recommendations — for student participation in coursework outside of the school day
or designated online learning period.

District Responsibilities

1. Inform staff, parents/guardians and students of the district’s online course/online
school program prerequisites, technology requirements, course outlines, syllabi and
possible fees;

2. Provide students taking district created online courses/programs with an online

learning support staff member;

Ensure online courses are appropriately identified with CEDARS coding; and

4. The district will inform students and their parent/guardian of rescheduling options or
grade impacts in the event a student withdraws from an online course or online school
program prior to completion.

w

Date: TDB
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Policy No. 2161
Instruction

SPECIAL EDUCATION AND RELATED SERVICES FOR
ELIGIBLE STUDENTS

The District is a member of the Educational Service District 112 (ESD 112) Special Education
Cooperative. ESD 112 provides special education services to all eligible individuals with
disabilities who reside in the Cooperative Member Districts.

Free Appropriate Public Education and Specially Designed Instruction

Educational Service District 112 provides a free appropriate public education with specially
designed instruction (special education) for all eligible individuals with disabilities, ages 3 to 21,
who reside in the district.

It is the policy of the district that special education services shall be provided in accordance with
ESD 112 special education policies and operational guidelines (or procedures).

Not all students with disabilities are eligible for special education. The needs of disabled
students who are not eligible for special education will be addressed individually. If a student
qualifies, and as appropriate, the student will be provided accommodations and/or modifications
required under Section 504 of the Rehabilitation Act, in accordance with the district's Section
504 Rehabilitation Act policy and procedures.

Mediation or Resolution Sessions and Related Agreements

The board grants the ESD 112 superintendent or designee decision-making authority for the
purpose of participating in and entering binding agreements in the course of resolution sessions
pursuant to WAC 392-172A-05090 and/or mediations pursuant to WAC 392-172A-05060.

Graduation Ceremonies and Certificate of Attendance

Generally, in order to participate in commencement exercises, students must have met the
minimum criteria for graduation prior to the date of the exercise and otherwise be in good
standing with their school through the commencement date. Minimum criteria for participation
may be adjusted for special education students whose disabilities have impacted their
opportunity to accumulate credits. Each student's Individual Education Plan (IEP) team will
determine the student's graduation plan, including graduation date. Special education students
who have attended four years of high school and need additional time to complete IEP goals
and/or credits may request participation in commencement exercises. IEP students will receive a
certificate of attendance until they complete their credits for graduation.

The district superintendent shall develop and maintain procedures necessary to implement this
policy. This policy, ESD 112's Special Education Policy and ESD 112's special education
operational guidelines shall be available to the public.
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Policy No. 2161

Instruction
Cross-References: ESD 112 Policy 500 Special Education and Related Services
Board Policy 2162 Education of Students with Disabilities
under Section 504
3231 Student Records
3241  Classroom Management, Corrective Actions or
Punishment
Legal References: Chapter 28A.155 RCW Special Education
Chapter 49.60 RCW Law against Discrimination
Chapter 392-172A WAC Rules for the Provision of Special
Education
20 U.S.C. 1400 et seq. Individuals with Disabilities Education
Improvement Act of 2004
42 U.S.C. 12131-12133 Americans with Disabilities Act of 1990
28 CFR Part 35 Nondiscrimination on the Basis of
Disability in State and Local Government
Services
34 CFR Part 99 Family Education Rights and Privacy Act
(FERPA)
29 U.S.C. 794 Section 504 of the Rehabilitation Act of

1973, as amended by the Rehabilitation
Act Amendments of 1974, Pub. L. 93-516,
29 U.S.C. 794

34 CFR Part 104 Nondiscrimination on the basis of
handicap in programs and activities
receiving or benefiting from federal
financial assistance

34 CFR Part 300 Assistance to States for the Education of
Children With Disabilities and Preschool
Grants for Children With Disabilities

Management Resources:
Policy News, December 1999 Rule Adoption Leads to Special Education
Policy
Policy News, June 2007 Graduation Ceremonies for Special
Education Students
Policy News, December 2007 Updated Special Education Policy and
Procedure

La Center School District
Adopted: TBD
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Procedure No. 2161P

Special Education and Related Services for Eligible Students

The District is a member of the Educational Service District 112 (ESD 112) Special Education
Cooperative. ESD 112 provides special education services to all eligible individuals with dis-
abilities who reside in the Cooperative Member Districts.

ESD 112 has adopted Special Education and Related Services for Eligible Students Procedures,
which are attached hereto. The ESD 112 Special Education Procedures will be followed in the

district.

As reflected in the ESD 112 Special Education Procedures:

1. The District will notify the special education team assigned to a building where a student
is enrolled if any of the District personnel have reason to suspect the student may be
eligible for special education or related services.

2. The District will provide nonacademic and extracurricular activities and services to
students that are eligible for special education services, affording all students an equal
opporutnity to participate in nonacademic and extracurricular activities and services.

3.

A general education teacher and an administrator or an administrator's designee will
particpate in student evaluations, development of the Individualized Education Program
(IEP) and IEP team meetings.

If the District removes a special education student from the school setting or placement
identified in the student's IEP because the student violated the District's code of student
conduct:

a.

d.

The District's building administrator and/or the Superintendent will consult with
the special education team that provides services in the building where the student
is educated to determine what, if any, special education procedures or require-
ments apply; if emergency circumstances prevent the administrator or superinten-
dent from consulting with the team prior to removing the student, the administra-
tor or superintendent will notify the team immediately following the student's re-
moval;

After a student has been removed from his or her current placement for ten school
days in the same school year, during any subsequent days of removal the District
must provide educational services so as to enable the student to continue to partic-
ipate in the general education curriculum and to progress toward meeting the
goals set out in the student's IEP;

When the disciplinary removal is ten school days or less in a school year, the Dis-
trict will provide services during periods of removal to a student eligible for spe-
cial education to the same extent and in the same manner as it provides services to
a student without disabilities who is similarly removed;

When disciplinary changes in placement exceed ten consecutive school days, and
the special education team that provides services in the building where the student
is educated determine that the behavior that gave rise to the violation of the school
code is not a manifestation of the student's disability, the District may apply the
relevant disciplinary procedures to students eligible for special education in the

Page 1 of 2





e.

Procedure No. 2161P

same manner and for the same duration as a district would apply discipline proce-
dures to students without disabilities, except that the District must provide educa-
tional services so as to enable the student to continue to participate in the general
education curriculum and to progress toward meeting the goals set out in the stu-
dent's IEP;

When disciplinary changes in placement exceed ten consecutive school days, and
the special education team that provides services in the building where the student
is educated determine that the behavior that gave rise to the violation of the school
code is a manifestation of the student's disability, the District may not apply its
regular disciplinary procedures; instead, the student must be returned to the
placement specified in the IEP or, if the parents agree, to a different placement
developed through the IEP process.

6. The District personnel will notify the building special education team when the District
receives:

a.
b.

C.
d.

A complaint from or about a special education student;

A request for a student evaluation for eligibility or a referral for special education
and related services;

A request for a reevaluation; and

A request for a change of placement and/or placement in a private school.

7. The District will notify the building special education team, who will notify the ESD
Special Education Cooperative Director, when the District receives a request for any of
the following:

a.

b.
C.
d.

An independent educational evaluation for a student receiving special education
or related services;

A due process hearing;

Mediation;

Copies of IEPs or educational records for students that are receiving special edu-
cation or related services;

Revocation of consent to an initial evaluation or to the continued provision of
special education services.

8. The District will notify the ESD Special Education Cooperative Director when it receives
notice that a student that is eligible for special education services may be transferring to
the District under a boundary exception.

Individuals who want additional information or have questions regarding the procedures for the
provision of special education or related services need to contact the ESD 112 Special Education
Cooperative Director at (360) 750.7500.

Adoption date:
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Policy No. 5253
Personnel

MAINTAINING PROFESSIONAL
STAFF/STUDENT BOUNDARIES

The purpose of this policy is to provide all staff, students, volunteers and community members
with information to increase their awareness of their role in protecting children from
inappropriate conduct by adults.

The La Center School District board of directors expects all staff members to maintain the
highest professional, moral and ethical standards in their interaction with students. Staff
members are required to maintain an atmosphere conducive to learning, through consistently and
fairly applied discipline and established and maintained professional boundaries.

The interactions and relationships between staff members and students should be based upon
mutual respect and trust, an understanding of the appropriate boundaries between adults and
students in and outside of the educational setting, and consistency with the educational mission
of the schools.

Staff members will not intrude on a student’s physical and emotional boundaries unless the
intrusion is necessary to serve an educational or physical, mental and/or emotional health
purpose. An educational purpose is one that relates to the staff member’s duties in the district.
Additionally, staff members are expected to be sensitive to the appearance of impropriety in their
own conduct and the conduct of other staff when interacting with students. Staff members will
discuss issues with their building administrator or supervisor whenever they suspect or are
unsure whether conduct is inappropriate or constitutes a violation of this policy.

The La Center School District board of directors supports the use of technology to communicate
for educational purposes. However, district employees are prohibited from inappropriate online
socializing or from engaging in any conduct on social networking Web sites that violates the law,
district policies or other generally recognized professional standards. Employees whose conduct
violates this policy may face discipline and/or termination, consistent with the district’s policies,
acceptable use agreement and collective bargaining agreements, as applicable.

The superintendent or designee will develop staff protocols for reporting and investigating
allegations and develop procedures and training to accompany this policy.

Legal References: RCW 28A.400 Crimes against children

RCW 28A.405.470 Crimes against children - Mandatory
termination of certificated employees -
Appeal - Recovery of salary or
compensation by district.

RCW 28A.405.475 Termination of certificated employee based
on guilty plea or conviction of certain
felonies - Notice to superintendent of
public instruction - Record of notices.

RCW 28A.410.090 Revocation or suspension of certificate or
permit to teach - Criminal basis -
Complaints - Investigation - Process.

RCW 28A.410.095 Violation or noncompliance - Investigatory
powers of superintenent of public
instruction - Requirements for
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Personnel

investigation of alleged sexual
misconduct towards a child - Court
orders - Contempt - Written findings

required.
RCW 28A.410.100 Revocation of authority to teach - Hearings.
WAC 181-87 Professional Certification - Acts of
Unprofessional Conduct
WAC 181-88 Sexual Misconduct, Verbal and Physical

Abuse - Mandatory Disclosure -
Prohibited Agreements

La Center School District
Adoption Date: TBD
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Procedure No. 5253P

Maintaining Professional Staff /Student Boundaries

The purpose of this procedure is to provide all staff, students, volunteers and community
members with information to increase their awareness of their role in protecting children from
inappropriate conduct by adults.

In a professional staff/student relationship, school employees maintain boundaries that are
consistent with the legal and ethical duty of care that school personnel have for students.

A boundary invasion is an act or omission by a school employee that violates professional
staff/student boundaries and has the potential to abuse the staff/student relationship.

An inappropriate boundary invasion means an act, omission, or pattern of such behavior by a
school employee that does not have an educational purpose; and results in abuse of the
staff/student professional relationship.

Unacceptable Conduct

Examples of inappropriate boundary invasions by staff members include but are not limited to
the following:

e Any type of inappropriate physical contact with a student or any other conduct that might be
considered harassment under the Board’s policy on Harassment and Sexual Harassment of
Students;

e Showing pornography to a student;

e Singling out a particular student or students for personal attention and friendship beyond the
professional staff-student relationship;

Socializing where students are consuming alcohol, drugs or tobacco,

¢ For non-guidance/counseling staff, encouraging students to confide their personal or family
problems and/or relationships. If a student initiates such discussions, staff members are
expected to refer the student to appropriate guidance/counseling staff. In either case, staff
involvement should be limited to a direct connection to the student’s school performance;

e Sending students on personal errands unrelated to any educational purpose;

e Banter, allusions, jokes or innuendos of a sexual nature with students;

e Disclosing personal, sexual, family, employment concerns, or other private matters to one or
more students;

e Addressing students, or permitting students to address staff members with personalized terms
of endearment, pet names, or otherwise in an overly familiar manner;

e Maintaining personal contact with a student outside of school by phone, email, Instant
Messenger or Internet chat rooms, social networking Web sites, or letters (beyond homework
or other legitimate school business) without including the parent/guardian.

e Exchanging personal gifts, cards or letters with an individual student;

e Socializing or spending time with students (including but not limited to activities such as
going out for beverages, meals or movies, shopping, traveling, and recreational activities)
outside of school-sponsored events, except as participants in organized community activities;

e Giving a student a ride alone in a vehicle in a non-emergency situation; and/or

e Unnecessarily invading a student’s privacy, (e.g. walking in on the student in the bathroom)

Page 1 of 3





Procedure No. 5253P

Appearances of Impropriety

The following activities are boundary invasions and can create an actual impropriety or the
appearance of impropriety. Whenever possible, staff should avoid these situations. If
unavoidable these activities should be pre-approved by the appropriate administrator. If not pre-
approved, the staff person must report the occurrence, to the appropriate administrator, as soon
as possible.

Being alone with an individual student out of the view of others;

Inviting or allowing individual students to visit the staff member’s home;
Visiting a student’s home; and/or

Social networking with students for non-educational purposes.

Reporting Violations

Students and their parents/guardians are strongly encouraged to notify the principal (or other
administrator) if they believe a teacher or other staff member may be engaging in conduct that
violates this policy.

Staff members are required to promptly notify the principal (or other administrator) or the
superintendent if they become aware of a situation that may constitute a violation of this policy.
Disciplinary Action

Staff violations of this policy may result in disciplinary action up to and including dismissal. The
violation will also be reported to the state Office of Professional Practices. Violations involving
sexual or other abuse will also result in referral to Child Protective Services and/or law
enforcement in accordance with the board’s policy on Reporting Child Abuse and Neglect.

Training

All new employees and volunteers will receive training on appropriate staff /student boundaries
within three months of employment. Continuing employees will receive training every three
years.

Dissemination of Policy and Reporting Protocols

This policy and procedure shall be included on the district Web site and in all employee, student
and volunteer handbooks. Annually, all administrators and staff will receive copies of the
district’s reporting protocol.
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Date: TBD
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Policy No. 3420
Students

STUDENT SAFETY--SUICIDE PREVENTION AND RESPONSE

Suicide Awareness

All staff members and volunteers shall be made aware of their responsibilities in the event of a
potential, attempted, or actual suicide incident. Staff and volunteers are expected to follow the
procedures as specified.

Suicide Ideation — No Physical Evidence

Any staff member or volunteer who receives from any source or discovers information about a
potential suicide ideation (notes, threats, conversations, and/or indications of thoughts of killing
oneself) will immediately notify the principal or designee as soon as possible, but no later than
the end of the school day.

Attempted Suicide

Any staff member or volunteer who discovers or is informed of physical evidence relating to an
attempted suicide (drug overdose, self-mutilation, etc.) by a student at school, on school district
property, or at school-sponsored events, shall take, or arrange for another adult to escort, the stu-
dent immediately to the office and inform the principal or designee.

The superintendent shall develop procedures to implement this policy.

Legal References: RCW 28A.640.020
WAC 180-16-240(2)(d)
WAC 392-190-015
WAC 180-87

Adoption Date: TBD






Procedure 3420P

Student Safety--Suicide Prevention and Response

Suicide Awareness

All staff members and volunteers shall be made aware of their responsibilities in the event of a

potential, attempted, or actual suicide incident. Staff and volunteers are expected to follow the

procedures as specified. Three steps are vital in a suicide prevention program:

1. Ensuring the short-term physical safety of the student;

2. Referring to appropriate professional or agency; and

3. Communicating with appropriate school personnel, parents/guardians/ custodians and local
support personnel and establishing an interim plan of action.

Suicide Ideation — No Physical Evidence

Any staff member or volunteer who receives from any source or discovers information about a

potential suicide ideation (notes, threats, conversations, and/or indications of thoughts of killing

oneself) will immediately notify the principal or designee as soon as possible, but no later than
the end of the school day.

1. Any suggestion, demonstration, or communication of an intention to commit suicide must be
taken seriously.

2. Such information shall be reported to the principal or designee. The situation will be re-
viewed by the principal in consultation with appropriate staff and with Community Crisis
Mental Health Services personnel.

3. Parents/Guardians/Custodians shall be notified unless contraindicated by a mental health pro-
fessional.

4. Confidentiality is not applicable when the student threatens or harms him/herself (or others).
In such circumstances, no matter what guarantees of privacy have been given the student, the
information must be discussed with the appropriate staff. Community Crisis Mental Health
Services shall be contacted for consultation and recommendation.

5. Referral for a mental health evaluation to a mental health agency shall be made in coopera-
tion with the parent/guardian/custodian. If it is determined that the student is seriously in
need of professional intervention, and the parent/ guardian/custodian refuses to cooperate,
appropriate agencies (law enforcement, Child Protective Services) shall be contacted by the
principal or designee to intervene on the student’s behalf.

6. Following the crisis, staff will:

a. Contact the parent/guardian/custodian for a follow-up;

b. Contact other professionals involved in the case for educational planning and follow -up
services;

c. Develop and monitor a follow-up plan.

Attempted Suicide

Any staff member or volunteer who discovers or is informed of physical evidence relating to an
attempted suicide (drug overdose, self-mutilation, etc.) by a student at school, on school district
property, or at school-sponsored events, shall take, or arrange for another adult to escort if safe to
do so, the student immediately to the office and inform the principal or designee.

The following actions shall be taken by the principal or designee:

1. Contact 911 if there is any question that a life-threatening situation is involved;

2. Assign a staff member or volunteer who will remain with the student at all times;

3. If warranted, clear the immediate area;

4. Contact and advise the parent/guardian/custodian of the situation and what actions are being
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taken;
Notify appropriate staff members for consultation during the crisis;
6. Community Crisis Mental Health Services shall be contacted for consultation and recom-
mendation.
Accompany the student to the hospital, if such action is necessary; and
8. Following the crisis, staff will:
a. Contact the parent/guardian/custodian for a follow-up;
b. Contact other professionals involved in the case for educational planning and follow -up
services;
c. Develop and monitor a follow-up plan.

o

~

Before readmission, the appropriate health care provider must provide a risk assessment and a
statement that the student is suitable for readmission.

Failure to Report

Any staff member who has knowledge of suicide ideation and/or suicide attempt and fails to act
on the knowledge is failing to supervise students, which is subject to sanctions. Certificated staff
is subject to WAC Chapter 180-87, Acts of Unprofessional Conduct.

Date: TBD
Page 2 of 2






Policy Type: Governance Process

Annual Board Agenda GP-8-E
GP |BSR| EL |Ends Linkage Board Other
Development

Jul. 1,23 2 1 * Review of Quarterly
&4 Self-assessment (7/27).

Aug. 8 1,3, « Board Photos (8/31).

4, - Staff Back to School
7&8 Lunch (8/31).

Sept. 11 9&10 « Linkage with La Center * Quarterly Board
City Council (TBD). Self-assessment (9/28).

Oct. 18 * Community Town hall * Review of Quarterly » Annual KWRL
Meeting (TBD) — Parents Self-assessment Cooperative Meeting
and Community Linkage. (10/26). (TBD)

Nov. 13 12,13 2 * Linkage with the * WSSDA Annual

& 14 Technology for Learning Conference (11/17-20).
Task Force — TLTF
(11/23).
Dec. 1,2, * Quarterly Board * Election of Board
3&4 Self-assessment officers (12/14).
(12/14).

Jan. 5 11 * Elementary School * Review of Quarterly * Report due from the
Showcase (1/25). Self-assessment (1/25). | TLTF (1/25).

* Superintendent’s
formal written
evaluation (1/25).

Feb. 17 » Annual Board-Student « Board Retreat (2/8).
Linkage Meeting regarding
the Ends Policies. (2/8).

» Middle School Showcase
(2/122).
Mar. 5,6 * Instructional Materials « Budget Inservice at * Classified Staff
&7 Adoption Progress workshop (3/8) Appreciation Lunch
Showcase (3/22). * Quarterly Board (3/18).
Self-assessment (3/22).
Apr. 12 5& » Annual Staff Linkage * Review of Quarterly
16 Meeting regarding the Self-assessment (4/26).
Ends Policies (4/12).
* Community Linkage on
school budget (4/26).
May 9& 15 * High School Showcase * Student Led
10 (5/24). Conferences (5/18).
Jun. 6 3 & 4 | * Linkage with District * Quarterly Board Self- | ¢ Graduation (6/11)
Leadership Team (6/28). assessment (6/28). * EOY Lunch (6/14).
* Update on items
learned from linkage
meetings (6/28).
* Supt’s informal
evaluation (6/28).
Adopted: TBD

Monitoring Method:

Board Self Assessment
Monitoring Frequency: Annually in August







Policy Type: Executive Limitations

Expectations of Superintendent EL-1

The Superintendent shall not cause or allow any practice, activity, decision, condition, procedure
or organizational circumstance which is unlawful, unethical, unsafe, disrespectful, imprudent,
unfair, inequitable, disruptive, undignified or in violation of law, Board policy, or collective
bargaining agreements.

Adopted: October 24™, 2006
Monitoring Method: Internal Report
Monitoring Frequency: Annually in August






Policy Type: Executive Limitations

Treatment of Parents, Students, and the Public EL-3
With respect to interactions with stakeholders (parents, students, and the public), the
Superintendent shall not fail to ensure that parents, students and the public are treated
with respect and dignity at the district level and within each school and classroom.

Accordingly, the Superintendent may not:

1. Use methods of managing that fail to protect confidential information.
2. Fail to provide for effective handling of complaints.
3. Fail to appropriately involve stakeholders in an advisory capacity in important

issues which impact them directly; nor fail to provide to district advisory groups,
such as those formed for curriculum, facilities, and levy/bond matters, a formal
charter document advising each such group of its purpose, organization and
functions.

4, Fail to take reasonable steps to inform stakeholders of those policies and
procedures that impact them.

5. Fail to offer a nutritious school breakfast/lunch program which incorporates
federal/state guidelines and includes age-appropriate measures to encourage
healthy eating habits.

6. Fail to facilitate orderly and appropriate public access to the Board, and to ensure
timely and appropriate follow-up in response to expressed public input.

7. Fail to take proactive steps to train teachers to provide appropriate and adequate
lesson plans for substitutes.

8. Fail to take proactive steps to prepare substitutes to effectively lead a student-
centered classroom in the absence of the regular classroom teacher.

Adopted: October 24™, 2006; Revised March 24", 2010
Monitoring Method: Internal Report
Monitoring Frequency: Annually in August






Policy Type: Executive Limitations

Staff Treatment EL-4

With respect to treatment of staff, the Superintendent shall not fail to ensure that staff are treated
with respect and dignity.

Accordingly, the Superintendent may not:

1. Fail to ensure that reasonable background inquiries and checks are made prior to hiring
any personnel or approving the use of volunteers.

2. Fail to recommend only highly qualified candidates to the Board for approval of staff
appointment, nor fail to actively implement the district’s affirmative action plan.

3. Operate without written personnel policies which:
a. Clarify personnel rules and procedures for staff.
b. Provide for effective handling of grievances.
C. Include adequate job descriptions for all staff positions.
d. Protect against discrimination, harassment, or other mistreatment.

4. Prevent employees from grieving to the Board when internal grievance procedures have
been exhausted and the employee alleges that Board policy has been violated.

5. Fail to protect confidential information.

6. Fail to establish and maintain a working environment for staff that is safe, civil and
conducive to teaching and learning.

7. Fail to ensure that all staff are informed of the provisions of this policy.

Adopted: October 24™, 2006
Monitoring Method: Internal Report
Monitoring Frequency: Annually in August






Policy Type: Executive Limitations

Budget Planning EL-7

Financial planning for any fiscal year shall not deviate materially from the Board’s Ends
policies, risk fiscal jeopardy to the district, or fail to be derived from a multi-year plan.
Accordingly, the Superintendent may not present to the Board a recommended budget which:

1. Is not consistent with the board’s established priorities.

2. Is not in a comprehensive summary format understandable to the Board and community.
3. Fails to adequately describe major budget initiatives and funding sources.

4, Fails to compare, for each major fund type and activity, the amount of actual

expenditures for the most recently closed fiscal year, budgeted expenditures for the
current fiscal year, and proposed budget expenditures for the next fiscal year.

5. Fails to disclose major budget development assumptions, including anticipated changes
in state funding.

6. Plans for the expenditure in any fiscal year of more funds than are conservatively
projected to be received or appropriated during the year unless otherwise approved by the
Board in a multi-year projection.

7. Plans for the reduction, without approval of the Board, of the unreserved and
undesignated general fund balance for any fiscal year to less than 5.0 percent of total
expenditures.

8. Fails to provide adequate and reasonable budget support for Board development and
other governance priorities, including the costs of fiscal audits, Board and committee
meetings, Board memberships and district legal fees.

9. Fails to take into consideration fiscal soundness in future years or ignores the building of
organizational capabilities sufficient to achieve Ends in future years.

10. Fails to reflect anticipated changes in employee compensation including inflationary
adjustments, step increases, and benefits.

Adopted: October 24™, 2006
Monitoring Method: Internal Report
Monitoring Frequency: Annually in August






Policy Type: Executive Limitations

Budget Execution EL-8

With respect to execution of the budget and the actual, ongoing condition of the district’s
financial health, the Superintendent shall not cause or allow a material deviation from the annual
budget or budget policy adopted by the Board, cause or allow any fiscal condition that is
inconsistent with achieving the Board’s Ends, or places the long-term financial health of the
district in jeopardy.

Accordingly, the Superintendent may not:
1. Expend more funds than are anticipated to be received in the fiscal year unless authorized
by the Board through utilization of available reserves or unless resources are made

available through other legal means.

2. Fail to maintain and protect the minimum maintenance of year-end general fund balance
as budgeted.

3. Fail to settle payroll and debts in a timely manner.

4. Allow reports or filings required by any state or federal agency to be overdue or
inaccurately filed.

5. Fail to arrange for the bi-annual audit of all district funds and accounts.
6. Fail to aggressively pursue receivables after a reasonable grace period.
7. Fail to keep complete and accurate financial records by funds and accounts in accordance

with established fiscal accounting procedures as reflected in generally accepted
accounting principles.

8. Fail to publish a financial condition statement annually as a part of the district’s annual
report to the public.

9. Allow commercial entities to advertise or imply the endorsement of any product without
Board approval.

Adopted: October 24™, 2006
Monitoring Method: Internal Report and External Report
Monitoring Frequency: Annually in August





