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LA CENTER SCHOOL DISTRICT NO. 101 
BOARD OF DIRECTORS 


REGULAR MEETING 
 


Minutes 
June 23, 2009 


7:00 p.m. 
 


Present: Superintendent Mark Mansell, and board members Bob Taylor, Cris Yaw, 
Wendy Chord and John Parsons 
Minutes taken by: Laurie Kansanback 
Administrators: Dave Holmes, Scott Lincoln, Carol Patton, and David Cooke 
 


PART 1.0 – CALL TO ORDER 
Mr. Taylor called the meeting to order at 7:00 p.m. with the flag salute. 
 
Corrections to the Agenda: 


There were two corrections to the agenda as follows: 
 


1. Add line:  BUDGET HEARING ON 2009/2010 SCHOOL YEAR to top of 
agenda (and link to budget summary sheet presented at June workshop) as this 
meeting was advertised in the paper as a budget hearing meeting. 


2. In CONSENT AGENDA (Item 2.5C) add link to proposed Board Meeting & 
Workshop Calendar for 2009/2010. 


 
Audience and Board Communication: 


“Say Something Positive” 
Mrs. Chord stated that she went to the Drug Awareness program offered earlier this 
month, and shared that she has some suggestions for ways to make it even more 
impactful when we do another one in the fall.  Mr. Parsons valued and appreciated all the 
awards ceremonies at the MS as well as being very grateful to all the teachers that helped 
his son be able to move on to the high school!  Also, he shared that he has heard many 
bittersweet comments about the split of the ES into a primary and intermediate.  Many 
staff are sorry to be “losing” Carol as their principal and at the same time glad to see 
Scott moving up.  Mrs. Yaw is very pleased to see that keyboarding is taught to all 6th 
graders.  She feels this is a direct result of previous linkage meetings.  Mr. Taylor also 
went to the Drug Awareness program and feels very strongly that another one needs to be 
held the first week of school.  Also, he wanted to note how nice our grounds look.  Dr. 
Mansell thanked all of the administrators for all the hard work they have done this year, 
especially when it comes to evaluating the certificated staff and meeting Ends 1.  Mr. 
Lincoln talked about the track that is being put in at the elementary school.  He estimated 
that with the money paid by ASB and PTO as well as virtually an equal amount of 
donated labor, the value of the track will be approximately $30,000.  Ms. Patton shared 
what a fine job Mr. Lincoln does.  Mr. Holmes offered congratulations to the HS staff for 
the fact that no one didn’t graduate because of not passing the WASL.  Also, CTE 
received a grant from SW Washington Foundation for LCD’s to show student work.  The 







grant amount is $5100.  Mr. Holmes went on to state that preliminary WASL scores were 
very good.  We went up in everything.  Mr. Cooke was blown away by the end of the 
year celebrations.  He shared that there were tears…..and even some of the students 
cried!  Thanks to the MS staff for all their amazing work over the past year. 
 
Public Input 


None 
 
Part 2.0 – Consent Agenda will be acted upon with a single motion unless a board 
member desires to remove an item from the agenda. 
 
Motion 08/09-42   made by Mrs. Yaw, seconded by Mr. Parsons, to  
     approved the consent agenda as follows:  


 2.1       Approval of Minutes (GP-8 & EL-11)  
  A.    Minutes of meeting held May 26, 2009 
  B.     Minutes of workshop held June 9, 2009 


 2.2       Vouchers (EL-8, EL-10 & EL-11) 
  A.  Payroll for June in an amount not to exceed $725,000.00 
  B.  General Fund Warrants #74683-74801 in the amount of $140,816.05 
  C.  General Fund Special Run Warrant #74802 in the amount of $4,490.00 
  D.  ASB Fund Warrants #7396-7414 in the amount of $10,867.32 
  E.  Private Purpose Fund Warrant #219 in the amount of $258.02   


  2.3       Personnel (EL-4 & EL-11) 
  A.  Classified 
        1.  Keith Stevens, Resignation from Asst Boys Basketball Coach 
        2.  Teresa Robinson, ES Summer School 
  B.  Certificated 
        1.  Steve Frucci, Resignation from Athletic Director 
        2.  Amy Neiman, .8 FTE HS Science Teacher 
        3.  Amy Wise, ES Summer School 
        4.  Certificated Staff Recommendations 2009-2010 SY 


 2.4       Donations: NONE 


  2.5       Other Items for Board Review (EL-8 & EL-11) 
  A.  Superintendent’s Report 
   1.  Principals’ Report 
   2.  Curriculum Director Report  
   3.  Technology Director Report - None  
   4.  Budget Report 
    a.  Budget Status 
    b.  Cash Flow Analysis Chart 
    c.  Cash Flow Analysis  







   5.  Enrollment Report 
    a.  Enrollment History Graph 
    b.  FTE Enrollment 
    c.  Head Count Enrollment 
   6.  Impact Fee Report 
  B.  Fee Changes 
  C.  Board Meeting & Workshop Calendar for 2009/2010 
  D.  Salary Schedules 
   1.  2009/10 Proposed Wages (Represented Classified) 
   2.  2009/10 Proposed Wages (Non-Represented Classified) 
   3.  2009/10 Proposed Administrative Wages 
  E.  Curriculum Adoption 
 
     Motion Carried 


 PART 3.0 – LINKAGE 


 3.1 Administrative Linkage:  This was the first annual linkage for the board to  
  connect with members of the district leadership team on any subject they 
  would like.  Topics discussed were substance abuse, parent education, the 
  vision for the future, the Ends policies, Learning, etc.  The board also  
  asked each administrator what their biggest challenge was and if they have 
  what they need to do their job. 


 PART 4.0 – ASSURANCE OF ORGANIZATIONAL PERFORMANCE 


(Monitoring Reports) ACTION REQUIRED    


  4.1 Monitoring Report:  EL-6 Staff Evaluations 
 
Motion 08/09-43   made by Mr. Parsons, seconded by Mrs. Yaw to 
     Approve the monitoring report on EL-6 as written. 
 
     Motion Carried 
 
 4.2 Monitoring Report:  Ends-3 Personal Skills Development 
 
Motion 08/09-44   made by Mrs. Yaw, seconded by Mr. Parsons to 
     Approve the monitoring report on E-3 as written. 
 
     Motion Carried 
 
 4.3 Monitoring Report:  Ends-4 Social Skills Development 
 
Motion 08/09-45   made by Mr. Parsons, seconded by Mrs. Chord to 
     Approve the monitoring report on E-4 as written. 
 







     Motion Carried  


 PART 5.0 – WRITTEN POLICY 


            5.1 Second Reading:  B/SR-5 Updating timeline for Ends Policy Monitoring. 
 
Motion 08/09-46   made by Mrs. Yaw, seconded by Mr. Parsons to 
     Approve the Second Reading of B/SR-5 as written. 
 
     Motion Carried 


 PART 6.0 – OTHER ITEMS NEEDING BOARD ACTION/DISCUSSION 


 6.1 Resolution 2008/09-2:  Study & Survey Acceptance 
 
Motion 08/09-47   made by Mr. Parsons, seconded by Mrs. Yaw to 
     Approve Resolution 2008/09-2 as written. 
 
     Motion Carried 
 
 6.2 Resolution 2008/09-3:  Certification of Lack of Space in Surrounding  
  Districts 
 
Motion 08/09-48   made by Mrs. Yaw, seconded by Mrs. Chord to 
     Approve Resolution 2008/09-3 as written. 
 
     Motion Carried 
 
 6.3 July Board Meeting:  This is just a reminder that the July Board Meeting  
  Has been moved to July 21st and there is no July workshop. 
 
 6.4 Approval of Superintendent’s Contract: 
 
Motion 08/09-49   made by Mrs. Yaw, seconded by Mr. Parsons to 
     Wait until after the executive session to act on the 
     Approval of the Superintendent’s Contract. 
 
     Motion Carried 
 


PART 7.0 – EXECUTIVE SESSION 


 


The Board adjourned to executive session at 8:30 pm for approximately 15 minutes to 
discuss SEIU Negotiations and the Superintendent’s Contract. 
 


 7.1       SEIU Negotiations Update (Classified Staff) 
 







 7.2 Informal Superintendent Review 
 
The board reconvened at 8:50 PM. 
 
 6.4 Approval of Superintendent’s Contract: 
 
Motion 08/09-50   made by Mrs. Yaw, seconded by Mrs. Chord, to 
     Approve the Superintendent’s Contract with an 
     Extension of the ending date to June 30, 2012; and, 
     at an annual salary of $129,459.00.  This salary  
     reflects the same percentage of reduction in salary 
     for the 09/10 school year as experienced by  
     certificated staff and administrators. 
 
     Motion Carried 


PART 8.0 – ADJOURNMENT 


Meeting adjourned at 9:05 p.m. 
 
 8.1 Board Self-Assessment (GP-2-E)  


            8.2      Signing of Board Documents (GP-2-E) 


 


_____________________________   ______________________________ 
Board Chair      Member 


 


_____________________________   ______________________________ 
Member      Member 


 


____________________________   ______________________________ 
Member      Board Secretary 
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LA CENTER SCHOOL DISTRICT 
Cashflow Analysis for 2008-09


LA CENTER 0.09 0.09 0.055 0.09 0.09 0.09 0.09 0.09 0.055 0.06 0.1 0.1


SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST


BEG BALANCE $1,214,759 $823,110 $1,284,372 $1,101,596 $1,045,560 $932,748 $868,624 $854,748 $1,672,195 $1,545,224 $1,139,408 $1,210,951


3100 APPORTIONMENT $720,859 $723,359 $442,437 $723,359 $692,463.92 $722,574.23 $720,345.34 $715,837.35 $435,368 $493,598 $798,775 $798,775


3300 LEVY EQUALIZ $0 $15,322 $28,947 $3,404 $90,226 $69,158 $6,043 $51,319


4121 SPECIAL ED $0 $0 $0 $0 $0.00 $0 $0 $0 $0 $0 $0 $0


4155 LAP $0 $14,984 $4,579 $7,492 $7,461.97 $7,486 $7,485 $7,486 $4,575 $4,990 $8,317 $8,317


4158 MISC STATE GRANT $17,730 $16 $176 $176 $0.00 $72 $176 $1,817 $5,276 $200 $200 $200


4163 PAS PROGRAM $0 $0 $0 $0 $0.00 $0 $0 $0 $0 $0 $0 $0


4165 BILINGUAL $977 $977 $597 $977 $2,853.29 $1,384 $1,383 $1,384 $846 $922 $1,537 $1,537


4166 I-728 $61,168 $61,168 $37,380 $61,168 $61,167.75 $61,168 $61,168 $61,168 $37,380 $40,779 $67,964 $67,964


4174 HIGHLY CAPABLE $1,254 $1,254 $766 $1,254 $370.25 $293 $1,268 $1,260 $765 $957 $1,180 $1,180


4175 MATH/SCI. PROF DEV $620 $3,146 $1,922 $3,146 $3,101.35 $3,163 $3,146 $3,140 $1,909 $4,831 $3,516 $3,516


4198 FOOD SERVICE $546 $804 $620 $736 $1,000.00 $750 $738 $720 $592 $750 $750 $750


6138 CARL PERKINS


6151 TITLE 1 $0 $0 $0 $0 $45,110 $0 $0 $35,572 $0 $19,826 $20,000


6152 TITLE II $0 $0 $0 $0 $10,479 $0 $0 $5,361 $0 $6,382 $6,500


6198 FOOD SERVICE $0 $17,972 $16,991 $14,414 $11,078 $16,126 $17,135 $16,068 $18,631 $19,165 $2,500


OTHER


   


TAX RECEIPTS $32,919 $545,122 $284,204 $15,256 $9,630 $17,432 $110,251 $788,902 $178,410 $19,252 $15,000 $5,000


INVESTMENTS $2,994 $2,273 $2,892 $3,115 $2,334 $1,384 $1,406 $1,351 $1,978 $1,764 $2,750 $2,750


LOCAL RECEIPTS $58,021 $66,619 $39,195 $41,384 $43,742 $39,030 $34,704 $36,887 $57,232 $34,707 $40,000 $65,000


 


TOTAL RECEIPTS $897,087 $1,453,015 $860,706 $875,880 $890,790 $870,862 $959,207 $1,767,179 $812,119 $654,165 $968,990 $1,006,308


ACCOUNTS PAYABLE $483,195 $186,884 $248,013 $136,477 $241,210 $150,359 $192,185 $175,218 $143,043 $145,306 $150,000 $205,000


PAYROLL $805,541 $804,870 $795,469 $782,406 $762,392 $784,627 $780,899 $774,513 $796,048 $828,316 $747,446 $755,449


OTHER  $13,033  $86,359


TOTAL EXPENSES $1,288,736 $991,754 $1,043,482 $931,916 $1,003,602 $934,986 $973,084 $949,731 $939,091 $1,059,981 $897,446 $960,449


ENDING  TOTAL BALANCE $823,110 $1,284,372 $1,101,596 $1,045,560 $932,748 $868,624 $854,748 $1,672,195 $1,545,224 $1,139,408 $1,210,951 $1,256,810


LESS: RESTRICTED FUNDS ($275,000) ($275,000) ($275,000) ($275,000) ($275,000) ($275,000) ($275,000) ($275,000) ($275,000) ($275,000) ($275,000) ($275,000)
PROJ. ENDING UNRES. FUNDS $548,110 $1,009,372 $826,596 $770,560 $657,748 $593,624 $579,748 $1,397,195 $1,270,224 $864,408 $935,951 $981,810


Italicized ending balances are projected based on historical expenditure / revenue trends 








LA CENTER SCHOOL DISTRICT #101


IMPACT FEE REPORT


AMOUNT NUMBER


TOTAL for 2009 (Jan.-June) $6,891.90 1


plus TOTAL for 2008 (January through December) $104,913.25 16


plus TOTAL for 2007 (January through December) $170,807.20 40


plus TOTAL for 2006 (January through December) $122,495.35 35


plus TOTAL for 2005 (January through December) $354,000.00 179


plus TOTAL for 2004 (January through December) $172,129.79 88


plus TOTAL for 2003 (January through December) $161,129.79 81 `


plus TOTAL for 2002 (January through December) $88,076.85 53


plus TOTAL for 2001 (January through December) $70,666.92 65


plus TOTAL for 2000 (January through December) $56,550.46 53


plus TOTAL for 1999 (January through December) $74,564.69 65


plus TOTAL for 1998 (January through December) $112,978.50 98


plus TOTAL for 1997 (January through December) $134,445.01 119


plus TOTAL for 1996 (January through December) $155,911.02 137


plus TOTAL for 1995 (April through December) $68,942.90 60


plus Sale of Property closed 5-30-95 deposited July '95 $5,545.47


plus Check from Aho Construction 10-30-95 $63,710.00


TOTAL Impact Fees/Property Sale $831,391.82 650


CAPITAL PROJECTS FUND: 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09


Beginning Fund Balance: $213,030 $352,378 $132,585 $64,011 $17,609 $45,298


plus Revenues: $176,130 $314,000 $195,841 $113,379 $140,265 $39,488


minus Expenditures: ($36,782) ($533,793) ($203,406) ($125,382) ($4,023) ($1,418)


minus Non-voted Debt Pmt. ($61,009) ($34,400) ($108,552) ($73,326)


Ending Fund Balance: $352,378 $132,585 $64,011 $17,609 $45,298 $10,042


as of 6/30/09


No new impact fees collected this month
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Superintendent’s Report 
July 16th, 2009 
 


LEARNING UPDATE 
 


• Universal Design for Learning – As you know, I spent a week at Harvard learning about the 
latest research on what is known as Universal Design for Learning (UDL).  This work has 
many great connections to what we are working on in the district relative to our Learning to 
Learn model.  UDL is an extension into education of the architectural and product design 
concept of universally designing structures to support the widest possible users regardless of 
their ability or disability. Rather than simply creating designs for those who only fit into the 
“round hole” and then creating add-ons for those who have “square peg” needs, it is simple 
more effective to meet those needs proactively rather than reactively from the onset than after 
the fact.  In education, we spend a tremendous amount of energy creating and sustaining 
special programs on both ends of the ability spectrum.  Using examples from architecture, we 
can now see how when our hands are full when entering a building how nice it is to have 
door openers or ramps.   From the world of products, if you have been in an airport or noisy 
sports bar you can quickly see how closed captioning on television screens can be a benefit 
for everyone.  Going even deeper, if you have ever used a GPS device, the design allows for 
significant customization depending upon the needs of the user (e.g. map view, features, 
sound/no sound, font size, speech and voice type, etc.).  This customization options is user 
centered rather than manufacturer centered.  With our Learning to Learn model, we are 
changing the way we create learning environments so the leader (the teacher) really focuses 
their learning design to meet the abilities of the students as they become stronger learners (a 
learner for a lifetime – EL-1) first and foremost.  This shift is built on the notion that the 
content is simply the learning topography used to produce independent, self-directed learners 
rather than the end in and of itself.  UDL will be a powerful addition to this work and I am 
excited to learn how my new lens will help create better learning opportunities for our 
students (and staff) this next year.  I wish school would start tomorrow!!! 
 


BOARD UPDATE 


• Athletic Position Hiring Process Complete – A team of high school staff and administrators 
interviewed four good candidates for the open athletic director position.  I then personally 
interviewed the recommended candidate.  The person we have selected is Aaron McCoy and 
is currently working in the Vancouver School District as a teacher.  He just completed his 
administrative credentials through WSU and will bring a wide and strong background as an 
educator (math and technology), as a coach (I think the only sports he has not personally 
coached is volleyball and golf) and as an athlete (collegiate football player).  We will miss 
Steve, yet I am very excited to have Aaron join our team! 


• Lighting Project at the High School – The lighting project at the high school is essentially 
finished.  Rob hopes that the final few touches will be wrapped up this week.  Even without 
the energy savings, the lighting improvements are significant and should serve us very well. 
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• Summer Vandalism to School Vehicles – At the end of June, someone damaged the tires of 
all the school vehicles and wheeled equipment that was not secured indoors.  Thankfully, we 
store all of our other wheeled equipment indoors (e.g. tractors, etc.).  We had 36 tires slashed 
(five vans, three pickups and the BBQ and concession stand trailers).  Additionally, the high 
jump cover was also significantly damaged.  All totaled, we estimate the damage to be 
around $8,500.  We documented all this damage as well as submitted police and insurance 
reports.  Our insurance deductable is $1,000 with the rest being picked up by insurance.  
Everything except for the high jump cover has been repaired.  A new cover is now on 
order.


 
In an effort to have better security, we have added additional cameras to record activity 
around our school vehicles in order to keep better watch over them.  Until such time as we 
have a fenced area to provide better security, this is simply the best option available to us at 
this time. 


 
I think that is all for now. Please give me a call if you have any questions.  Talk with you later. 
 


Mark 
 
 
 













 


 


 
 


PO Box 1840  •  725 Highland Road 
La Center, WA  98629 
Tel 360.263.2131  •  Fax 360.263.1140 


Educating children for tomorrow’s world. 


 


 


 


 


July 16, 2009 


 


 


Dear Members of the Board: 


 


I respectfully submit the following materials for official adoption.  
 


Mathematics Intervention Program:  SuccessMaker Enterprise by Pearson Education, Inc., 


2007.  
 


Thank you for your consideration. 


 


Sincerely, 


 


Bonnie G. Lock 


District Curriculum Director 








 


 


 


 


 


 


 


 


 


 


M E M O R A N D U M 


 


Date:  July 17, 2009 


 


To:  Board of Directors 


 


From:  Mark Mansell 


 


Subject: Vacation Buy-Back 2008-2009 School Year 


 


Please accept this memorandum as my official request for the district to buy-back  


10.5 days of vacation in addition to the 10 days of vacation buy-back allowed by contract.   


 


It is my goal in any given year to use the vacation provided to me as part of my contract.  This 


year, between the economic challenges and the truly exciting opportunities for increasing 


learning across the district I did not find time for more than 4.5 days! In the spirit of full 


disclosure, I want you to know that due to some confusion over how to best handle this 


unfamiliar situation, a check was issued before I had the opportunity to make this request.  I will, 


of course, do whatever is appropriate to be in compliance with your response to this request. 


 


I am pleased to note that I have made a good start on my vacation days for the 2009/2010 school 


year.  I have already used several days and am scheduled for another week the end of July.  I do 


understand the need for rest and recuperation, and believe this past year represents a somewhat 


unique situation. 


 


Thank you for considering this request. 


 


 


Mark 








 


 


 


 


 


 


 


 


 


 


 


M E M O R A N D U M 


 


DATE:  July 17, 2009 


 


TO:  Board of Directors 


 


FROM: Mark Mansell 


 


SUBJECT: 2009-2010 District Contracts with ESD112 


 


The following is a list of contracted services we currently receive from ESD112:   


 


 Cooperative Information Management Services 


 Instructional Materials Cooperative 


 School Announcement Network 


 Integrated Delivery Service 


 Graduation Alternative Program Services 


 Center for Career and Academic Advancement 


 Re-entry Program Services 


 Truancy Board Services 


 Workforce Development 


 Clock Hours 


 Specialized Transportation Services 


 Science Materials Cooperative 


 K-20 Network Support 


 Student Assistance Program Intervention Specialist 


 School Nursing Services 


 Business Management Services 


 Special Education Cooperative 








 


     


 
 


PO Box 1840  •  725 Highland Road 
La Center, WA  98629 
Tel 360.263.2131  •  Fax 360.263.1140 


Educating children for tomorrow’s world. 


 
 
July 16, 2009 
 
Dear Members of the Board: 
 
I respectfully submit for approval the following grants for the 2009-10 school year.  
 
 


Highly Capable Students Program   $13,880  


Learning Assistance Program   $105,276  


State Transitional Bilingual Instructional Program  $15,064  


Title I Part A Improving Basic Programs (Final figures not yet released) 0  


Title II Part A Teacher Principal Training and Recruiting  $39,124 


Title II Part D Enhancing Education Through Technology (Final figures not yet 
released) 


0 


TOTAL $173,344  


 
 
Thank you. 
 
Sincerely, 
 
 
Bonnie G. Lock 
District Curriculum Director 








YEARS EXP. ATHLETIC DIR. ELEM. PRINCIPALMS PRINCIPAL HS PRINCIPAL HS ASSIST. PRINC.CURRIC. DIR.


DAYS 210 210 215 220 220 225


A.F. 1.0675 1.0840 1.1500 1.0200 1.0450


Base $70,000 $79,924 $83,092 $90,201 $80,004 $83,828


1 Year $71,050 $81,123 $84,338 $91,554 $81,204 $85,085


2 Years $72,116 $82,340 $85,603 $92,927 $82,422 $86,362


3 Years $73,197 $83,575 $86,887 $94,321 $83,659 $87,657


4 Years $74,295 $84,828 $88,190 $95,736 $84,914 $88,972


5 Years $75,410 $86,101 $89,513 $97,172 $86,187 $90,306


7 Years $77,672 $88,684 $92,199 $100,087 $88,773 $93,016


9 Years $80,002 $91,344 $94,965 $103,090 $91,436 $95,806


11 Years $81,202 $92,715 $96,389 $104,636 $92,808 $97,243


13 Years $82,217 $93,873 $97,594 $105,944 $93,968 $98,459


15 Years $83,040 $94,812 $98,570 $107,003 $94,907 $99,443


HIGHEST TEACHER SALARY


$64,531


La Center School District - Administrator Salary Schedule (2009-2010)
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Bond Planning 
July 21, 2009 


 
$20 Million Bond Authorization – Spring 2010 
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Overview 
The following information includes projected tax rates for a $20 million bond authorization.  We 
made  several  assumptions  on  the  District’s  behalf  in  the  preparation  of  these  tax  rate 
projections.  As the District continues to move forward with the planning, we can revisit these 
assumptions as needed.  
 
Assumptions: 


 Assumes 2009 assessed value utilizes full amount listed on County website (excludes 
adjustment for Green Mountain) 


 ‐ 10.0%  assessed value growth 2010; 0.00% growth in 2011‐2012; and 2.00% thereafter  
 Current interest rates plus 1.00% cushion for market volatility (as of June 23, 2009) 
 Spring 2010 bond election 
 June 1, 2010 bond sale: 


 Combined level tax rate (for new and old bonds) 
 Stepped level tax rate (for new and old bonds) 


 
While we  assume  the  bond  authorization  is  sold  as  a  single  bond  sale  for  this  analysis,  the 
District may be able  to split  the authorization  into multiple bond sales  to help reduce  the  tax 
rate while still meeting the construction timeline.  Ultimately, the number of bond sales and the 
timing of the sales will be determined by the District’s construction timeline.   
 
Please note that we have assumed negative assessed value growth for 2010 and 0.00% growth in 
2011. This  is due  to very preliminary conversations with  the County. Although final numbers 
are  not  yet  available,  they  are  predicting  significant  decreases  in  assessed  value  throughout 
Clark County.  The assessed value assumptions can be adjusted to be more or less conservative.  
 
Refunding Update: 
As a result of the American Recovery and Reinvestment Act, the bank‐qualified limit has been 
increased  to  $30 million  from  $10 million  for  2009  and  2010.   At  this  time, we would  not 
recommend moving forward with a refunding of the callable 2002 bonds.  We will continue to 
monitor the District’s outstanding bonds for possible refunding opportunities. 
  ‐‐‐2002 Issue‐‐‐ 
Date        BQ1   
Bond Amount        $12,445,000 
Total Net Savings        (155,151) 
Total Net Present Value Savings        (108,834) 
Total Net Present Value Savings as a % of the par amount 
  of the refunded bonds        (0.97%) 
Negative Arbitrage2        $701,465 
Callable        Yes 
1 The bonds can be issued as bank qualified if the District issues less than $30 million in a calendar year (for 2009 and 
2010 only) 
2 Negative arbitrage  is a measure of  inefficiency  in a  refunding escrow, which  results  in bypassed  savings by  the 
district.  
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Summary 
 


La Center_121 La Center_123
Total 


Authorization $20,000,000 $20,000,000


Bond Structure Combined Level Tax Rate Stepped Level Tax Rate
Bond Sales
June 2010 $20,000,000 $20,000,000


Total Bond Tax Rates
Actual 2008 $1.04 $1.04
Actual 2009 $1.11 $1.11


Projected 2010 $1.27 $1.27
2011 $2.88 $3.05
2012 $2.88 $3.05


2015 $2.88 $3.05


2020 $2.88 $2.55


2024 $2.88 $2.55


2028 $0.78 $2.55
2029 ‐ $2.55


2011 Total Bond Tax Increase 
Over 2009 $1.77 $1.94


2011 Total Bond Tax Increase 
Over 2010 $1.61 $1.78


Estimated Total Interest $15,621,000 $17,493,000
Estimated Total Debt Service $35,621,000 $37,493,000
Estimated Net Interest Cost 1 5.62% 5.76%


Final Maturity 2028 2029
1 Includes 1.00% interest rate cushion  
 


More detailed analyses are attached on the following pages.   
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$20 Million Voted Bond – Combined Level Tax Rate 
Please note  that  this  scenario  assumes  a  combined  level  tax  rate  and does not  incorporate  a 
“step down” in tax rate in a future year for an additional bond authorization.     


 
La Center School District No. 101


Projected Bond Tax Rates


Rating: Aa1 / AA+ (State Guarantee)


Interest Rates: 2010 Issue:  Current Plus 1.00 Percent
All Other Issues:  Current Plus 1.00 Percent


Assessed Value Increases at:


R&P Timber
Final 2009 ‐3.80% ‐63.79%


2010 ‐10.00% 0.00%
2011‐2012 0.00% 0.00%
2013‐2058 2.00% 0.00%


Issue Structure: Combined Level Tax Rate


Issue 1 Issue 2 Total
Bonds Issued: 6/1/2010 1/1/2011
Issue Size: $20,000,000 $0 $20,000,000


Bond M&O Debt Service Projected Tax Rates
Levy Assessed Assessed Prior 2010 2011 Total Prior  2010 2011 Total
Year Value Value Debt Issue Issue Bonds Debt Issue Issue Bonds


2009 $1,018,371 $1,017,664 $1,138 $0 $0 $1,130 (1) $1.12 $0.00 $0.00 $1.11 (2)
2010 916,675  915,968  1,168  541  0  1,709  1.27  0.59  0.00  1.27  (3)
2011 916,675  915,968  1,215  1,081  0  2,296  1.33  1.18  0.00  2.88  (4)
2012 916,675  915,968  1,255  1,231  0  2,486  1.37  1.34  0.00  2.88  (4)
2013 934,980  934,273  1,292  1,402  0  2,694  1.38  1.50  0.00  2.88 
2014 953,652  952,945  1,332  1,417  0  2,748  1.40  1.49  0.00  2.88 
2015 972,696  971,989  1,367  1,434  0  2,801  1.41  1.47  0.00  2.88 
2016 992,122  991,415  1,409  1,449  0  2,858  1.42  1.46  0.00  2.88 
2017 1,011,936  1,011,229  1,454  1,462  0  2,916  1.44  1.44  0.00  2.88 
2018 1,032,147  1,031,440  1,494  1,482  0  2,976  1.45  1.44  0.00  2.88 
2019 1,052,761  1,052,054  1,539  1,495  0  3,034  1.46  1.42  0.00  2.88 
2020 1,073,788  1,073,081  1,587  1,510  0  3,097  1.48  1.41  0.00  2.88 
2021 1,095,236  1,094,529  1,634  1,522  0  3,156  1.49  1.39  0.00  2.88 
2022 1,117,112  1,116,405  1,685  1,535  0  3,221  1.51  1.37  0.00  2.88 
2023 1,139,426  1,138,719  0  3,281  0  3,281  0.00  2.88  0.00  2.88 
2024 1,162,186  1,161,479  0  3,349  0  3,349  0.00  2.88  0.00  2.88 
2025 1,185,402  1,184,695  0  3,414  0  3,414  0.00  2.88  0.00  2.88 
2026 1,209,082  1,208,375  0  3,484  0  3,484  0.00  2.88  0.00  2.88 
2027 1,233,235  1,232,528  0  3,553  0  3,553  0.00  2.88  0.00  2.88 
2028 1,257,871  1,257,164  0  980  0  980  0.00  0.78  0.00  0.78 
2029 1,283,001  1,282,294  0  0  0  0  0.00  0.00  0.00  0.00 
2030 1,308,632  1,307,925  0  0  0  0  0.00  0.00  0.00  0.00 


Total Debt Service: $35,621 $0 (1) Certified  Bond levy amount.
Total Interest: $15,621 $0 (2) Utilizes DS Fund reserves.
Net Interest Cost: 5.62% 0.00% (3) Requires use of 6‐month interfund loan ($225k).
La Center_121 (4) Builds DS Fund reserves.


(in 1,000ʹs)


Calculation Factors
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Calculation Factors


       2009‐2010 Collection: 98.00% Dollars Assessed Bond Levy Actual Over
       2011 Collection: 95.00% Levied Value Rate Debt Serv. (Under)
       2012‐2014 Collection: 98.00% 2009 $1,130 $1,018,371 $1.11 $1,138 ($8)
       Spring Collection: 53.00% 2010 1,168  916,675  1.27 1,709 (541)
       Interest earned at: 0.65% 2011 2,642  916,675  2.88 2,296 346
       A.V. Increases per year: 2012 2,642  916,675  2.88 2,486 155


2010 ‐10.00% 2013 2,694  934,980  2.88 2,694 0
2011‐2012 0.00% 2014 2,748  953,652  2.88 2,748 0
2013‐2058 2.00% ($48)


       2009 Taxes Uncollected at 
       Date of Beginning Balance $601       File: La Center_121


Projected Debt Service
Period    Beginning Additional Interfund Levy Interest Prior 2010 Future Ending Period


Beginning     Balance Proceeds Loan Collection Earnings Bonds Bonds Bonds Balance Ending


1/1/2009 ‐                      ‐    ‐                     1/31/2009
2/1 ‐                      ‐    ‐                     2/28
3/1 ‐                      ‐    ‐                     3/31
4/1 ‐                      ‐                 ‐    ‐                     4/30
5/1 ‐                      ‐                 ‐    904                5/31
6/1 904                 58               0   (332) 0  0  631                6/30
7/1 631                 0   631                7/31
8/1 631                 0   631                8/31
9/1 631                 0   632                9/30
10/1 632                 104             0   736                10/31
11/1 736                 364             0   1,101             11/30
12/1 1,101              52               1   (807) 0  0  347                12/31


1/1/2010 347  0  347  1/31/2010
2/1 347  0  347  2/28
3/1 347  0  348  3/31
4/1 348  121  0  469  4/30
5/1 469  425  0  894  5/31
6/1 894  61  0  (324) 0  0  631  6/30
7/1 631  0  631  7/31
8/1 631  0  632  8/31
9/1 632  0  632  9/30
10/1 632  108  0  740  10/31
11/1 740  377  0  1,117  11/30
12/1 1,117  225  54  1  (844) (541) 0  12                  12/31


1/1/2011 12  0  12  1/31/2011
2/1 12  0  12  2/28
3/1 12  0  12  3/31
4/1 12  266  0  278  4/30
5/1 278  931  0  1,209  5/31
6/1 1,209  (226) 133  1  (315) (541) 0  262  6/30
7/1 262  0  262  7/31
8/1 262  0  262  8/31
9/1 262  0  262  9/30
10/1 262  236  0  498  10/31
11/1 498  826  0  1,324  11/30
12/1 1,324  118  1  (900) (541) 0  2                    12/31


1/1/2012 2  0  2  1/31/2012
2/1 2  0  2  2/29
3/1 2  0  2  3/31
4/1 2  274  0  276  4/30
5/1 276  960  0  1,237  5/31
6/1 1,237  137  1  (302) (541) 0  532  6/30
7/1 532  0  532  7/31
8/1 532  0  532  8/31
9/1 532  0  533  9/30
10/1 533  243  0  776  10/31
11/1 776  852  0  1,628  11/30
12/1 1,628  122  1  (952) (691) 0  108                12/31


La Center School District No. 101
Projected Debt Service Fund Cash Flow as of 5/31


$ in 1,000ʹs
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La Center School District No. 101


TAX IMPACT ANALYSIS


Total Project Cost:
State Match:
Bond Authorization Amount: $20,000,000


Estimated 2011 Tax Rate Increase
over 2010 Tax Rate (Bonds Only)
   (per $1,000 assessed value): $1.61


Monthly Net Tax Increase from
Bonds After Allowing for


Assessed Gross Property Monthly Income Tax Deduction
Value of Tax Increase Gross
Property for Bonds Increase 25% 28% 33% 35%


$200,000 $322.00 $26.83 $20.13 $19.32 $17.98 $17.44
250,000 403.00 33.58 25.19 24.18 22.50 21.83
300,000 483.00 40.25 30.19 28.98 26.97 26.16
350,000 564.00 47.00 35.25 33.84 31.49 30.55
400,000 644.00 53.67 40.25 38.64 35.96 34.88


NOTE: Qualified homeowners may apply for a senior exemption.  Please
contact the Clark County Assessor for details at (360) 397‐2391.


Federal Income Tax Bracket
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$20 Million Voted Bond – Stepped Level Tax Rate 
A step down typically provides additional flexibility for future bond issues.  A step down 
structure usually requires a higher initial tax rate to accommodate a drop in tax rate in a future 
year.  This scenario assumes the District would approach voters again in 2015 and thus has a 
“step down” in tax rate in 2016.  


La Center School District No. 101
Projected Bond Tax Rates


Rating: Aa1 / AA+ (State Guarantee)


Interest Rates: 2010 Issue:  Current Plus 1.00 Percent
All Other Issues:  Current Plus 1.00 Percent


Assessed Value Increases at:


R&P Timber
Final 2009 ‐3.80% ‐63.79%


2010 ‐10.00% 0.00%
2011‐2012 0.00% 0.00%
2013‐2058 2.00% 0.00%


Issue Structure: Combined Stepped Tax Rate


Issue 1 Issue 2 Total
Bonds Issued: 6/1/2010 1/1/2011
Issue Size: $20,000,000 $0 $20,000,000


Bond M&O Debt Service Projected Tax Rates
Levy Assessed Assessed Prior 2010 2011 Total Prior  2010 2011 Total
Year Value Value Debt Issue Issue Bonds Debt Issue Issue Bonds


2009 $1,018,371 $1,017,664 $1,138 $0 $0 $1,130 (1) $1.12 $0.00 $0.00 $1.11 (2)
2010 916,675  915,968  1,168  551  0  1,719  1.27  0.60  0.00  1.27  (3)
2011 916,675  915,968  1,215  1,102  0  2,317  1.33  1.20  0.00  3.05  (4)
2012 916,675  915,968  1,255  1,477  0  2,732  1.37  1.61  0.00  3.05  (4)
2013 934,980  934,273  1,292  1,561  0  2,854  1.38  1.67  0.00  3.05 
2014 953,652  952,945  1,332  1,576  0  2,908  1.40  1.65  0.00  3.05 
2015 972,696  971,989  1,367  1,598  0  2,965  1.41  1.64  0.00  3.05 
2016 992,122  991,415  1,409  1,122  0  2,531  1.42  1.13  0.00  2.55 
2017 1,011,936  1,011,229  1,454  1,128  0  2,582  1.44  1.12  0.00  2.55 
2018 1,032,147  1,031,440  1,494  1,139  0  2,633  1.45  1.10  0.00  2.55 
2019 1,052,761  1,052,054  1,539  1,149  0  2,688  1.46  1.09  0.00  2.55 
2020 1,073,788  1,073,081  1,587  1,153  0  2,740  1.48  1.07  0.00  2.55 
2021 1,095,236  1,094,529  1,634  1,161  0  2,795  1.49  1.06  0.00  2.55 
2022 1,117,112  1,116,405  1,685  1,163  0  2,848  1.51  1.04  0.00  2.55 
2023 1,139,426  1,138,719  0  2,905  0  2,905  0.00  2.55  0.00  2.55 
2024 1,162,186  1,161,479  0  2,966  0  2,966  0.00  2.55  0.00  2.55 
2025 1,185,402  1,184,695  0  3,025  0  3,025  0.00  2.55  0.00  2.55 
2026 1,209,082  1,208,375  0  3,083  0  3,083  0.00  2.55  0.00  2.55 
2027 1,233,235  1,232,528  0  3,148  0  3,148  0.00  2.55  0.00  2.55 
2028 1,257,871  1,257,164  0  3,209  0  3,209  0.00  2.55  0.00  2.55 
2029 1,283,001  1,282,294  0  3,275  0  3,275  0.00  2.55  0.00  2.55 
2030 1,308,632  1,307,925  0  0  0  0  0.00  0.00  0.00  0.00 


Total Debt Service: $37,493 $0 (1) Certified  Bond levy amount.
Total Interest: $17,493 $0 (2) Utilizes DS Fund reserves.
Net Interest Cost: 5.76% 0.00% (3) Requires use of 6‐month interfund loan ($225k).
La Center_123 (4) Builds DS Fund reserves.


(in 1,000ʹs)


Calculation Factors
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Calculation Factors


       2009‐2010 Collection: 98.00% Dollars Assessed Bond Levy Actual Over
       2011 Collection: 95.00% Levied Value Rate Debt Serv. (Under)
       2012‐2014 Collection: 98.00% 2009 $1,130 $1,018,371 $1.11 $1,138 ($8)
       Spring Collection: 53.00% 2010 1,168  916,675  1.27 1,719 (551)
       Interest earned at: 0.65% 2011 2,796  916,675  3.05 2,317 479
       A.V. Increases per year: 2012 2,796  916,675  3.05 2,732 64


2010 ‐10.00% 2013 2,854  934,980  3.05 2,854 0
2011‐2012 0.00% 2014 2,908  953,652  3.05 2,908 0
2013‐2058 2.00% ($16)


       2009 Taxes Uncollected at 
       Date of Beginning Balance $601       File: La Center_123


Projected Debt Service
Period    Beginning Additional Interfund Levy Interest Prior 2010 Future Ending Period


Beginning     Balance Proceeds Loan Collection Earnings Bonds Bonds Bonds Balance Ending


1/1/2009 ‐                      ‐    ‐                     1/31/2009
2/1 ‐                      ‐    ‐                     2/28
3/1 ‐                      ‐    ‐                     3/31
4/1 ‐                      ‐                 ‐    ‐                     4/30
5/1 ‐                      ‐                 ‐    904                5/31
6/1 904                 58               0   (332) 0  0  631                6/30
7/1 631                 0   631                7/31
8/1 631                 0   631                8/31
9/1 631                 0   632                9/30
10/1 632                 104             0   736                10/31
11/1 736                 364             0   1,101             11/30
12/1 1,101              52               1   (807) 0  0  347                12/31


1/1/2010 347  0  347  1/31/2010
2/1 347  0  347  2/28
3/1 347  0  348  3/31
4/1 348  121  0  469  4/30
5/1 469  425  0  894  5/31
6/1 894  61  0  (324) 0  0  631  6/30
7/1 631  0  631  7/31
8/1 631  0  632  8/31
9/1 632  0  632  9/30
10/1 632  108  0  740  10/31
11/1 740  377  0  1,117  11/30
12/1 1,117  225  54  1  (844) (551) 0  2                    12/31


1/1/2011 2  0  2  1/31/2011
2/1 2  0  2  2/28
3/1 2  0  2  3/31
4/1 2  282  0  283  4/30
5/1 283  985  0  1,269  5/31
6/1 1,269  (226) 141  1  (315) (551) 0  319  6/30
7/1 319  0  319  7/31
8/1 319  0  319  8/31
9/1 319  0  319  9/30
10/1 319  250  0  569  10/31
11/1 569  874  0  1,443  11/30
12/1 1,443  125  1  (900) (551) 0  118                12/31


1/1/2012 118  0  118  1/31/2012
2/1 118  0  118  2/29
3/1 118  0  118  3/31
4/1 118  290  0  409  4/30
5/1 409  1,017  0  1,426  5/31
6/1 1,426  145  1  (302) (551) 0  718  6/30
7/1 718  0  719  7/31
8/1 719  0  719  8/31
9/1 719  0  719  9/30
10/1 719  258  0  977  10/31
11/1 977  901  1  1,879  11/30
12/1 1,879  129  1  (952) (926) 0  131                12/31


La Center School District No. 101
Projected Debt Service Fund Cash Flow as of 5/31


$ in 1,000ʹs
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La Center School District No. 101


TAX IMPACT ANALYSIS


Total Project Cost:
State Match:
Bond Authorization Amount: $20,000,000


Estimated 2011 Tax Rate Increase
over 2010 Tax Rate (Bonds Only)
   (per $1,000 assessed value): $1.78


Monthly Net Tax Increase from
Bonds After Allowing for


Assessed Gross Property Monthly Income Tax Deduction
Value of Tax Increase Gross
Property for Bonds Increase 25% 28% 33% 35%


$200,000 $356.00 $29.67 $22.25 $21.36 $19.88 $19.28
250,000 445.00 37.08 27.81 26.70 24.85 24.10
300,000 534.00 44.50 33.38 32.04 29.82 28.93
350,000 623.00 51.92 38.94 37.38 34.78 33.75
400,000 712.00 59.33 44.50 42.72 39.75 38.57


NOTE: Qualified homeowners may apply for a senior exemption.  Please
contact the Clark County Assessor for details at (360) 397‐2391.


Federal Income Tax Bracket
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Election/Resolution Filing Dates 
 


Please note the change in election dates for 2010 (no March election):  


 


Election Dates 


 
(1)  Ballots are required to be mailed no later than 18 days prior to the election date. 
(2)  The May 2010 (and 2011) election will be limited to tax levies that have previously failed in 2010 or for new bond 


issues.  Beginning in 2012 there will no longer be a May election. 
 


Election Date Filing Deadline


Approximate Date 
Absentee Ballots 
are Mailed(1)


February 9, 2010 December 23, 2009 January 22, 2010


April 27, 2010 March 12, 2010 April 9, 2010
May 18, 2010 (2) April 2, 2010 April 30, 2010
August 17, 2010 May 25, 2010 July 30, 2010
November 2, 2010 August 10, 2010 October 15, 2010


No March 2010 Election
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Bonds and Levies on Same Ballot 
Our most recent data shows that when M&O and bond levies are run on the same ballot, M&O 
levies pass at a slightly lower percentage and bond levies pass at a slightly higher percentage 
(versus being run on separate ballots).   
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June 21
st
, 2009 


Monitoring Report - Executive Limitations Policy 


EL-2, Emergency Superintendent Succession 


 


BOARD POLICY EXPECTATION 


In order to protect the Board in the event of sudden and unexpected loss of 


Superintendent services, the Superintendent shall not fail to assure that at least one other 


executive staff member is familiar with Board and Superintendent issues and processes 


and is capable of assuming Superintendent responsibilities on an emergency basis.  


 


CERTIFICATION 


I hereby present my monitoring report on Executive Limitations Policy EL-2 


“Emergency Superintendent Succession” in accordance with the monitoring schedule set 


forth in board policy. I certify that the information contained in this report is true as of 


July 21
st
, 2009. 


       Mark Mansell, Superintendent 


 


SUPERINTENDENT’S INTERPRETATION OF POLICY 


I interpret Emergency Superintendent Succession to mean that the board expects me to 


have one or more district administrator prepared and knowledgeable about organizational 


procedures and issues in case that I am unable to provide district leadership and 


management services. 


REPORT 


 


There are no specific areas delineated in this policy other than the broad expectation 


described above.  Since the details of this policy are personnel related, it is not advisable 


to provide a written description of the exact emergency superintendent succession plan.  


However, the Board has been briefed on this matter in executive session and has 


observed actions I have made that demonstrate via direct observation that I am addressing 


this policy.  Therefore, at the time of this report, I believe I am in compliance with the 


Board’s expectations associated with this policy.  
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June 21
st
, 2009 


Policy Type: Executive Limitations  


 


Emergency Superintendent Succession       EL-2  


 


 In order to protect the Board in the event of sudden and unexpected loss of Superintendent 


services, the Superintendent shall not fail to assure that at least one other executive staff 


member is familiar with Board and Superintendent issues and processes and is capable of 


assuming Superintendent responsibilities on an emergency basis.  
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Monitoring Report - Ends Policy  


E-1, District Mission  


  


BOARD POLICY EXPECTATION  
The mission of the La Center School District is to create a supportive environment 


that empowers students to reach their fullest potential. We will do this in 


partnership with families, the community, and employees to create life-long 


learners who can adapt to a changing, more technologically advanced and diverse 


society. 


  


CERTIFICATION  
I hereby present my monitoring report on Ends Policy E-1 “District Mission” in 


accordance with the monitoring schedule set forth in board policy. I certify that the 


information contained in this report is true as of July 21
st
, 2009.  


                Mark Mansell, Superintendent  


  


SUPERINTENDENT’S INTERPRETATION OF POLICY  
I interpret the district mission to serve as a written description of the overarching 


purpose of the organization as well as the manner in which district personnel will 


operate in the process of accomplishing this stated purpose.  The results are to be 


derived from the creation and/or maintenance of a supportive learning environment 


for students, which connects and harnesses the energy of the adults around the 


students (staff, parents and community members) in a way that garners a broad 


based effort to prepare students for a future where their ability to learn will be more 


valued than their accumulated knowledge. 


 


 


REPORT  
There are no specific delineated requirements with this Ends policy as there are 


with all the others.  However, to fully give a report on this expectation I would like 


to discuss the three major sections that are clearly written into this policy.  Broadly 


stated, these sections relate to a supportive learning environment, partnership with 


stakeholders and the creation of life-long learners. 


 


The district has worked hard over the years with significant success in the area of 


creating supportive learning environments for students.  Each building has 


developed very active student leadership programs that encourage and fosters 


student ownership of the learning environment.  One great example that can serve 


as evidence of student ownership of the learning environment would be that we 


have a tremendous collection of art in the high school with a long record of zero 


vandalism to what is easily described in many cases as fragile and exposed.  When I 


have asked students in the past about why there is so much respect and care given 


by students for the art, they have always looked at me with puzzlement as to say, 
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“Why would we ever want to do something to damage our school?”  I wonder how 


many high schools function from this starting place?  Not too many I’m sure, and 


this is a credit to our students as well as our staff and community expectations.  


Even with these expectations, if students didn’t feel valued themselves they would 


not value the physical things in the environment.  Therefore, part of this critical 


work to create supportive learning environments must include student voice in the 


process in order for them to feel valued.  Again, through student leadership, board 


linkages with stakeholders (including students), surveys that are designed from the 


perspective that our students have valuable input and we want and need to tap into 


this knowledge and energy in order for us to provide the greatest amount of support 


to them. With all this in mind, I believe the district is in compliance with this 


portion of the Ends-1 expectations. 


 


The second portion of the district’s mission statement is relative to the expectation 


of having strong partnerships with stakeholders.  From the 10,000 ft. view, there 


are plenty of examples of how we have and continue to reach out to students, staff, 


parents and other stakeholders in the process of operating the district.  Engagement 


of stakeholders in important work with traditional school-community partnership 


such as with bonds and levies are plentiful.  What was mentioned above in terms of 


surveys, holding linkage meetings and so on are additional examples.  Furthermore, 


we can show how we provide numerous opportunities for volunteers to serve on 


many other decision and involvement efforts such as the Food Service Advisory 


Committee, Instructional materials review committees, working within classrooms 


(Reading buddies, head checks, classroom supports, etc.) and on playfields (K-8 


field day), with the Fall Carnival, as part of the Lion’s Health Screening van, 


helping out with classroom and office tasks, or going along with students on field 


trips or the outdoor school.  We are truly blessed to have such a strong level of 


connection and support from stakeholders in both an inward and/or outward flow of 


energy for the betterment of students.   


 


Even though there are numerous examples of how we partner with our stakeholders, 


throughout the math adoption process this past year we really struggled at times to 


consistently and/or effectively meet this expectation.  The energy of stakeholders 


with this work tested the boundaries of our thinking and processes.  I see this testing 


as a very good thing and something that I am deeply appreciative of.  The 


stakeholders who were involved in this work were very patient with us and I believe 


helped us learn a lot!  What we learned from this as an organization was that this 


policy really did serve as an anchor to hold us true to the belief that we really do 


desire a partnership with stakeholders. Even though we believe in this, our 


processes initially were geared for only a certain level of partnership and entry into 


the process at certain points in the journey.  We learned that our stakeholders 


wanted and needed more involvement and we were slow to catch up with this.  


Even though the learning curve was steep for us, with patience and a lot of hard 


work by stakeholders and staff, I believe we found better ways to connect 







 


 


 


 


Monitoring Report for E-1, District Mission        Page 3 of 5 
July 21


st
, 2009 


 


stakeholder energy to the process in more meaningful ways.   


 


This is why I said above that we were meeting this expectation “from the 10,000 ft 


view”.  The math adoption process showed us what we had done previously to 


involve stakeholders was effective from a certain vantage point.  However, we now 


realize we actually had farther to go to be in even greater compliance.  I believe we 


are much better as a result of this work.  In the end, we are more in compliance with 


this expectation than we were last year because of our new vantage point and feel 


comfortable with our progress to date (albeit we arrived more slowly than I would 


have liked).  With that said, I am absolutely sure we have a lot more to learn but be 


assured we are headed in the right direction with this expectation. 


 


The third and final area expected in the district mission statement is that we are 


charged by the board to create life-long learners.  Last year I shared with you in my 


Ends-1 monitoring report the following statement: 


 


“I believe we have not effectively and systemically been as intentional 


as we need to be in this area.  As a staff, we must re-evaluate our focus 


relative to the creation of life-long learners.  I know there are many of 


our staff members who are working hard to teach students how to 


think and be effective learners.  However, I don’t believe we have an 


effective model on which to focus our collective energies, nor is there 


a common and clear articulation of this expectation across the district. 


What results is an effort that is not systemic nor is it broadly focused.” 


 


At the conclusion of last year’s report I stated that we were not in compliance with 


this expectation.  This year, I can proudly state that even though we have a long 


way to go, we are absolutely in compliance.  Without question we have an effective 


district-wide model for learning.  Our staff has worked extremely hard to redesign 


their thinking relative to creating learning environments that are learning to think 


focused rather than simply content delivery based.  This new “way of being” has 


permeated virtually every part of our organization in ways that are hard to fully 


describe.  Evidence of this change can be observed in our conversations and actions, 


and I believe is rooted in a new way of thinking about our own learning.  I have 


shared with staff the following on numerous occasions: 


 


“Imagine we are in the skateboard business and nobody in the 


company skateboards.  That would be odd… right?  Well, we are in 


the learning business.  Are we learners ourselves and what does that 


look like for us as leaders of learning environments?  What and how 


are we learning relative to our own professional practice?”   


 


As a board, I am confident you have seen evidence of this powerful work over the 


past year in everything from how staff and administrators communicate at board 
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meetings, to my own superintendent reports (which includes an entire section each 


month on our learning).  We have efforts occurring throughout the district for not 


only students to learn, but staff to learn and rethink how they create learning to 


think classrooms.  Learning to know classrooms will not consistently and 


systemically create life-long learners.  Learning to think classrooms, we believe, 


will.  Efforts such as the Lab Classroom Project, Lesson Studies, Professional 


Learning Communities and so on are examples of the profound shift in our thinking 


over the past year to create for ourselves a culture of a learning to think staff.  A 


learning to think staff will do a much better job of creating learning to think 


environments for students.  Even what I reported above regarding the math adoption 


process shows our focus to learn has made a huge leap forward.  Instead of resisting 


the opportunity to learn from the math adoption process because we “know”, we 


approached it from a learning to “think” perspective.  With all this in mind and as I 


stated above, I believe we are in full compliance with your expectation to create 


life-long learners from a systemic point of view.  Without question, we have much 


to learn, but our systemic focus has now moved to an entirely new level when it 


comes to this expectation. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







 


 


 


 


Monitoring Report for E-1, District Mission        Page 5 of 5 
July 21


st
, 2009 


 


Policy Type: Ends  


 


District Mission         E-1 


  


 The mission of the La Center School District is to create a supportive environment that 


empowers students to reach their fullest potential. We will do this in partnership with 


families, the community, and employees to create life-long learners who can adapt to a 


changing, more technologically advanced and diverse society.  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Adopted: November 27, 2007  


Monitoring Method: Internal Report and Direct Observation Monitoring 


Frequency: Annually in July 









































































La Center School District No. 101 
PO Box 1840 


La Center, WA  98629 


 


R E S O L U T I O N   2008/2009-4 
 


     BE IT RESOLVED by the Board of Directors of La Center School District No. 101, 
Clark County, La Center, Washington, that following a public hearing, the board of directors 
determined the amount of appropriation needs to be authorized for the fiscal year ending August 31, 
2010, as follows: 
 
  General Fund              $13,795,026 
 
  Capital Projects Fund             $10,005,000 
 
  Debt Service Fund               $1,295,308 
 
  Associated Student Body      $344,500 
  


The General Fund will also be making operating transfers of up to $159,719 to Debt Service 
Fund in December and June to fund payments on a non-voted bond. These funds will only be 
transferred to the extent that required funds are not available to be transferred from the Capital 
Projects Fund. 


      
   
APPROVED this 21st-day of July 2009, by a vote of _____ yes and ___ no. 
 
 
___________________________________  __________________________________ 
Board Secretary     Board Chairman 
 
 
       __________________________________ 
       Member 
 
  
       __________________________________ 
       Member 
 
 
       __________________________________ 
       Member 
 
 
       __________________________________ 
       Member 








Policy Type: Governance Process 


 


Annual Board Agenda   GP-8-E 


Adopted: TBD 


Monitoring Method:          Board Self Assessment 


Monitoring Frequency:    Annually in August 


 


 
GP BSR EL Ends Linkage 


Board 


Development 
Other 


Jul. 


 


1, 2, 3 


& 4 


 2 1  • Review of Quarterly  


Self-assessment (7/21). 
 


Aug. 


 


8  1, 3, 


4, 


7 & 8 


   • Board Photos (8/25) 


or 8/31). 


• Staff Back to School 


Breakfast (8/31). 


Sept. 


 


11  9 & 10  • Community Town hall 


Meeting (TBD) – Parents 


and Community Linkage. 


• Quarterly Board  


Self-assessment (9/22). 
 


Oct. 


 


  18  • Linkage with Levy 


Committee (10/27). 
• Review of Quarterly  


Self-assessment 


(10/27). 


• Establish program 


needs and fiscal 


impacts for levy 


(10/6). 


• Annual KWRL 


Cooperative Meeting 


(TBD) 
Nov. 


 


13  12, 13 


& 14 


2 • Middle School Showcase 


(11/24). 
• WSSDA Annual 


Conference (11/18-21). 
 


Dec. 


 


 1, 2, 


3 & 4 


  • Receive final community 


input regarding levy needs. 


(12/15). 


• Quarterly Board  


Self-assessment 


(12/15). 


• Final decision on 


Feb. 9
th


 levy (1/15). 


• Election of Board 


officers (12/15). 


 
Jan. 


 


 5 11  • Primary and Intermediate 


Schools’ Showcase (1/26). 
• Review of Quarterly  


Self-assessment (1/26). 


• Superintendent’s 


formal written 


evaluation (1/26). 
Feb. 


 


  17  • Annual Board-Student 


Linkage Meeting regarding 


the Ends Policies. (2/9). 


 • Board Retreat (2/9). 


Mar. 


 


5, 6 


& 7 


   • Curriculum Showcase on 


Math adoption progress 


(3/23). 


• Budget Inservice at 


workshop (3/9) 


• Quarterly Board  


Self-assessment (3/23). 


• Classified Staff 


Appreciation Lunch 


(3/12). 


Apr. 


 


12  5 & 


16 
 • Annual Staff Linkage. 


Meeting regarding the 


Ends Policies (4/13). 


• Community Linkage on 


school budget (4/27). 


• Review of Quarterly  


Self-assessment (4/27). 


• Budget briefing and 


I-728 Hearing. 


May 9 & 


10 


 15  • High School Showcase 


(5/25). 
 • Student Led 


Conferences (5/18). 


Jun. 


 


  6 3 & 4 • Linkage with District 


Leadership Team (6/22). 
• Quarterly Board Self-


assessment (6/22). 


• Graduation (6/12) 


• EOY Lunch (6/16). 


• Supt’s informal 


evaluation (6/22). 


 








La Center School Board Self-assessment - Jun 09


1= Failing    2=Poor    3=Satisfactory    4=Good    5=Commendable


A
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s
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W
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d
y


Jo
h
n                    General Meeting Behavior


4.3 4 5 * 4 4 The Board followed its agendas and did not allow itself to get sidetracked.


5.0 5 5 * 5 5 The agendas were well planned to focus on the real work of the Board.


4.5 5 4 * 5 4 The meetings proceeded without interruptions or distractions.


4.5 5 5 * 5 3 The Board’s deliberations and decision-making processes were public.


4.8 5 4 * 5 5 Participation was balanced. All participated; no one dominated.


5.0 5 5 * 5 5 Members listened attentively, avoiding side conversations.


5.0 5 5 * 5 5 Work was conducted in an atmosphere of trust and openness.


5.0 5 5 * 5 5 Meeting participants treated each other with respect and courtesy.


B
ob


C
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s
M
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W
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d
y


Jo
h
n                 Governance Principles Review


Y Y * Y Y Board actions occur at the policy level rather than at the operational level.


Y Y * Y Y The Board reviews policy about each topic before discussing that issue.


Y Y * Y Y In writing additional policies, the Board starts with a broad statement and becomes more 


detailed in a logical and disciplined sequence.


Y Y * Y Y The Board minimizes Board meeting time monitoring past performance.


Y Y * Y Y The Board routinely dedicates time to reviewing/improving its own process.


Y Y * Y Y The Board clarifies priorities/values when considering potential outcomes, beneficiaries, and 


costs of outcomes.
Y Y * Y Y The Board follows an annual calendar based on a plan for doing its work.


Y Y * Y Y The Board Chair helps the Board efficiently conduct its meeting.


Y Y * Y Y The Board spends most of its time deliberating issues, defining and clarifying its vision, and 


linking with its community, as opposed to “fixing things.”


Y Y * Y Y The Board supports the Superintendent in any reasonable interpretation of its policy.


A
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B
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sa
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d
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Jo
h
n                                 Overall


4.8 5 5 * 5 4 Mark the number that corresponds with your evaluation of the meetings in the previous quarter.


*  No Score/Rating Provided (Melissa was absent).







Mark the number that corresponds with your evaluation of the meetings in the previous quarter.





