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LA CENTER SCHOOL DISTRICT NO. 101
BOARD OF DIRECTORS
REGULAR MEETING

Minutes
Tuesday, May 22, 2012
7:00 PM
HS Library

Present: Superintendent Mark Mansell, and board members Bob Taylor, John Parsons Cris Yaw and
Wendy Chord

Minutes taken by: Nancy Carner

Administrators: Dave Holmes, Carol Patton, Scott Lincoln and David Cooke

Staff: Dan Bentson, Brett Blechschmidt, Karla Karukes

Guest: Josh Soske and Students

PUBLIC HEARING ON THE 2012/2013 SCHOOL YEAR BUDGET
The Public Hearing on the 2012/13 School Year Budget began at 7:01 p.m. with Dr. Mansell giving a
brief explanation of the budget. The hearing ended at 7:08 p.m.

PART 1.0 - CALL TO ORDER
Mrs. Yaw called the meeting to order at 7:08 pm with the flag salute.

Audience and Board Communication:

“Say Something Positive”

Mr. Parsons along with 24 LCSD students attended the Phoenix Program. Mr. Parsons said he had an
awesome experience that created a memory that will last a lifetime. Mrs. Chord attended the Human Sex
Trafficking Awareness Night which was very good. She also thanked Mr. Lincoln for the “heads up” on
staff changes that will be taking place in the elementary building next year. Mr. Taylor also attended the
Human Sex Trafficking Awareness Night and felt that it was very powerful. Although the topic was not
comfortable he appreciated it being brought to our community’s attention. Mrs. Yaw thanked the
principals for their reports and expressed her appreciation for the willingness of our staff to make changes
next year. Dr. Mansell commented on the recent Leader Dog assemblies held at the K-8 campus and
thanked the teachers and principals for allowing them to happen. Ms. Patton thanked Mr. Parsons for
attending the Phoenix Program. She also congratulated Mr. Neiman and his student for winning the Bio
Fuels contest for new participating school and individual student contest that took place in Pullman, WA.
Mr. Cooke thanked all of his classified staff for a successful evaluation process and his building
secretaries for making it happen “smoothly”. Also Katie Tyrrell qualified for the principal intern program
and he looks forward to working with her next year in this capacity. Mr. Holmes congratulated the
students for being part of the Phoenix Program and continuing to show respect to their fellow students
and to banners and artwork hung around the school. Mr. Lincoln thanked all those involved in making the
“walking school bus” a great success.

Public Input on Non-Agenda Items
None

PART 2.0 - CONSENT AGENDA will be acted upon with a single motion unless a board member
desires to remove an item from the agenda.





Motion 11/12-33

2.1

2.2

23

24

2.5

made by Mr. Taylor, seconded by Mrs.
Chord, to approve the consent agenda as
follows with the removal of 2.5 B CISPUS
Fee Adjustment.

Approval of Minutes (GP-8 —EL-11)

A.
B.

Minutes of regular meeting held April 24, 2012
Minutes of Board Workshop held May 16, 2012

Vouchers (EL-8, EL-10 & EL-11)

mo 0>

Payroll for May in the amount not to exceed $651,674.60

Gen. Fund Warrants #82079-82171 in an amount not to exceed $157,532.99
General Fund Warrants #82172-82174 in an amount not to exceed $1,474.44
ASB Fund Warrants #8254-8270 in an amount not to exceed $12,724.40
Private Purpose Trust Fund #233 in an amount not to exceed $,9794.45

Personnel (EL-4 & EL-11)

A.

B.

Certified

1. Staffing Recommendation

Classified

1. LaRee Hanks, Retirement from HS food service

2. Amy Wise, Resignation from MS “C” Team VB Coach

Donations:

Other Items for Board Review (EL-8 & EL-11)

A.

onw

Superintendent’s Report
1. Principals’ Report — ES, MS, HS
2. Asst. Supt. of Teaching & Learning Report
3. Technology Director Report
4 Budget Report
a. Budget Status
b. Cash Flow Analysis Chart
c. Cash Flow Analysis
5. Enrollment Report
a. Enrollment History Graph
b. FTE Enrollment
c. Head Count Enrollment
6. Impact Fee Report
CISPUS FEE ADJUSTMENT MOVED FROM CONSENT TO 6.6
Correspondence from Network for Excellence in Washington Schools
Student Handbooks

1. Elementary Handbook
2. Middle School Handbook
3. High School Handbook — Mr. Parson’s commented that the

Paragraph about the 24 required credits should also be explain
How these credits can be obtained including Online, Skills Center
and Running Start classes.

Motion Carried





PART 3.0 - LINKAGE

3.1 High School Showcase: The Board and guests interacted with six high school students
talking about the Pathways to the Future they have chosen. Abbie Storm and Jeffrey
Williams shared their experiences in the Life Skills program and how it is preparing them
for the future. Allie Deans explained how she is choosing the Academic Pathway to help
lead her into a Performing Arts career. Christian Jamieson is working in both the
Academic and Honors Pathway toward a Career in Political Government. Josh McNeal
and Sam Creek explained how their passion for Physics has led them to the Honors
Pathway in hopes of pursuing careers in Physics. After the Showcase each of the Board
members commented on what a great job the students did and thanked them and Ms.

Patton for a great learning opportunity.

PART 4.0 - ASSURANCE OF ORGANIZATIONAL PERFORMANCE (Monitoring Reports)

ACTION REQUIRED

4.1 Monitoring Report EL-15 Instructional Mat. Selection:

Motion 11/12-34

PART 5.0 - WRITTEN POLICY

made by Mr. Parsons, seconded by Mrs.
Chord to accept the First Reading of
EL-15 as submitted.

Motion Carried

5.1 Second Reading of End Policies E-1, E-2, E-3 & E-4:

Motion 11/12-35

52 Second Reading of EL-13:

Motion 11/12-36

53 Second Reading of EL-14:

Motion 11/12-37

made by Mr. Taylor, seconded by Mr.
Parsons to accept the Second Reading of
Ends Policies E-1, E-2, E-3 & E-4 as
Submitted.

Motion Carried

made by Mr. Taylor, seconded by Mrs.
Chord to accept the second reading of
EL-13 as submitted.

Motion Carried

made by Mr. Taylor, seconded by Mr.
Parsons to accept the second reading
Of EL-14 as submitted.

Motion Carried

5.4 Second Reading of Policy & Procedure 2022 & 2022P:






Motion 11/12-38 made by Mrs. Chord, seconded by Mr.
Taylor to accept the second reading of
Policy & Procedure 2022 & 2022P
As submitted.

Motion Carried

5.5 Review of GP-9 Board Members’ Code of Conduct: No further action required.

5.6 Review of GP-10 Board Member’s Covenants: No further action required.

PART 6.0 - OTHER ITEMS NEEDING BOARD ACTIN/DISUCSSION

6.1 Regularly Scheduled Late Student Arrival Proposal:

Motion 11/12-39 made by Mr. Taylor, seconded by Mrs.
Chord to accept the Regularly
Scheduled Late Student Arrival Pro-
posal as submitted.

Motion Carried

6.2 Resolution 11/12-3: Inter-fund Loan From General Fund to Capital Projects Fund:

Motion 11/12-40 made by Mr. Taylor, seconded by Mrs.
Chord to approve Resolution 11/12-3
As submitted.

Motion Carried

6.3 Resolution 11/12-4: Agreement to Comply with Energy Grant Requirements:

Motion 11/12-41 made by Mrs. Chord, seconded by Mr.
Taylor to approve Resolution 11/12-4
As submitted.

Motion Carried

6.4 Graduation:
1. Diplomas — Mr. Taylor will present the diplomas at graduation.
2. Gladys Giberson — Mrs. Yaw will present the Gladys Giberson award.

6.5 June Schedule: No Workshop. Regular meeting moved to June 12, 2012
6.6 CISPUS FEE Adjustment: Moved from Consent Agenda: There was considerable

discussion about how fees are derived with the result that the Board adjusted the fee
increase from $180 to a maximum of $160.

Motion 11/12-42 made by Mrs. Chord, seconded by Mr.





Parsons to approve a maximum student
CISPUS fee of $160.

Motion Carried

PART 7.0 - EXECUTIVE SESSION

7.1 The Board adjourned to executive session at 8:33 to discuss LCEA Negotiations.
The Board reconvened at 8:44 pm.

PART 8.0 - ADJOURNMENT
8.1 Signing of Board Documents (GP-2E)

The meeting adjourned at 8:45 pm.

Board Chair Member

Member Member

Member Board Secretary






Technology Director
Board Report
June 12, 2012

Looking Back

Skot Barker has been my right hand man for over two years and I am sorry to say that he has resigned his position
with the district. He will be taking advantage of other opportunities available to him and so I wish him well as he

moves into whatever is next for him. I will be working with Mark and Julie McKee to fill this technology support
vacuum.

What’s Current

Staff members that have been using an old Mac as their primary computer have had their workstation replaced with
a new machine. The feedback I have received from this has been, unsurprisingly, quite positive. While there is a
learning curve that goes with a new computer (new operating system, new versions of software like MS Office), the
improvement in performance far outweighs any transitional woes. Joel Shaw (my half-time assistant) had the
responsibility of managing these replacements and has done an outstanding job anticipating each user’s needs,
moving their files over, setting up their printer, getting the interface configured in a pleasing way for both the user of
the computer as well as the requirements of our network structure, and more. It is great to be able offer staff a new
computer and have the transition go so smoothly. One reason (of many) was the frustration felt by staff who had an
iPad but their computer was too old to sync between the two devices. All in all, it was a win-win-win I think.

Looking Forward

I’m sure that Mark’s report will have a considerable amount of information regarding the purchase of seven iCarts
(as we are calling them). These are rolling carts stocked with 20 or so iPads that are for use by students. This
“special project” is our first strong move toward narrowing the gap between our current technology offerings and a
1-to-1 computing environment. It is our intention that these iCarts will be able to be moved to any location on
campus and connect to our wireless network. They will be available for students to use in ways that we cannot even
anticipate at this time.

While iPads are still relatively new (they were only introduced two years ago), we believe that a personal computing
device is an important part of transforming how students learn and how teachers teach. We will clearly be learning
as we go, but are excited to get a project like this off the ground and into students’ hands for next year. This kind of
project will provide us with lots of opportunities to learn and grow as we gain experience. Even with the amount that
we don’t currently know, I am very excited about this opportunity.
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10--General Fund-- CASH BASIS —- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT
Fiscal Year 2011 (September 1, 2011 - August 31, 2012)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of May , 2012

Sept 1 Beginning Cash and Investment Balance

G/L 200 IMPREST FUNDS 6,100.00
G/L 230 CASH ON HAND 188.73-
G/L 240 Cash On Dep w/Cou Treas 447,240.76
G/L 450 Investments 1,525,938.74

Subtotal - Cash and Investments 1,979,090.77 *
G/L 241 Warrants Outstanding 442,369.36-
A. Net Beginning Cash and Investments 1,536,721.41 *x

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 LOCAL TAXES 2,378,919 174,881.87 2,338,390.44 40,528.56 98.30
2000 LOCAL SUPPORT NONTAX 617,250 46,842.92 449,371.23 167,878.77 72.80
3000 STATE, GENERAL PURPOSE 8,282,660 545,350.46 6,128,536.01 2,154,123.99 73.99
4000 State, Special Purpose 1,203,737 8,847.47 115,415.38 1,088,321.62 9.59
5000 FEDERAL, GENERAL PURPOSE 0 .00 56.95 56.95- 0.00
6000 FEDERAL, SPECIAL PURPOSE 738,263 17,775.18 233,536.66 504,726.34 31.63
7000 REVENUES FR OTH SCH DIST 25,000 2,402.70 28,770.60 3,770.60- 115.08
8000 REV FR OTH AGNCY * ASSOC 0 .00 .00 .00 0.00
9000 OTHER FINANCING SOURCES 0 .00 .00 .00 0.00

Total REVENUES 13,245,829 796,100.60 9,294,077.27 3,951,751.73 70.17
C. Beginning Net Cash and Investments Plus Revenues (A+B) 10,830,798.68 *x

B. EXPENDITURES

00 Regular Instruction 8,639,253 718,189.22 6,326,682.65 64,180.74 2,248,389.74 73.97
10 Federal Stimulus 0 .00 5,399.61 0.00 5,399.61- 0.00
20 Special Ed Instruction 1,040,823 .00 .00 0.00 1,040,823.00 0.00
30 Voc. Ed Instruction 234,939 13,198.39 110,115.06 2,531.99 122,292.20 47.95
40 Skills Center Instruction 0 .00 .00 0.00 .00 0.00
50+60 Compensatory Ed Instruct. 753,609 18,638.46 179,461.92 704.51 573,442.19 23.91
70 Other Instructional Pgms 10,500 78.86 3,615.31 40.74 6,843.95 34.82
80 Community Services 102,127 12,000.20 96,138.39 28,443.14 22,454.53- 121.99
90 Support Services 2,516,749 196,218.80 1,894,237.71 129,233.21 493,278.08 80.40
D. Total EXPENDITURES 13,298,000 958,323.93 8,615,650.65 225,134.33 4,457,215.02 66.48

Current Cash and Investments

G/L 200 IMPREST FUNDS 6,100.00
G/L 230 CASH ON HAND 267.19-
G/L 240 Cash On Dep w/Cou Treas 465,051.29
G/L 450 Investments 2,243,282.76
G/L 241 Warrants Outstanding 459,150.44-

2,255,016.42 *

Ending Net Cash and Investments 2,215,148.03 *x
Adjustments 39,868.39
Total Ending Cash & Investments & Adjustments 2,255,016.42 *x

Net Change in Cash Since Sept 1 718,295.01
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20--Capital Projects—-- CASH BASIS —-- AGENCY ACCOUNTS -- Revised —- BUDGET-STATUS-REPORT
Fiscal Year 2011 (September 1, 2011 - August 31, 2012)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of May , 2012

Sept 1 Beginning Cash and Investment Balance

G/L 200 Imprest Cash .00
G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 7,407.32
G/L 450 INVESTMENTS 73,841.51

Subtotal - Cash and Investments 81,248.83 *
G/L 241 WARRANTS OUTSTANDING 7,407.32-
A. Net Beginning Cash and Investments 73,841.51 R

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 Local Taxes 0 .00 .00 .00 0.00
2000 Local Support Nontax 123,500 10.21 42,053.35 81,446.65 34.05
3000 State, General Purpose 0 .00 .00 .00 0.00
4000 State, Special Purpose 0 .00 .00 .00 0.00
5000 Federal, General Purpose 0 .00 .00 .00 0.00
6000 Federal, Special Purpose 0 .00 .00 .00 0.00
7000 Revenues Fr Oth Sch Dist 0 .00 .00 .00 0.00
8000 Other Agencies & Assoc. 0 .00 .00 .00 0.00
9000 Other Financing Sources 0 .00 .00 .00 0.00

Total REVENUES 123,500 10.21 42,053.35 81,446.65 34.05
C. Beginning Net Cash and Investments Plus Revenues (A+B) 115,894.86 R
B. EXPENDITURES
10 Sites 100,000 .00 .00 0.00 100,000.00 0.00
20 Buildings 0 .00 .00 0.00 .00 0.00
30 Equipment 0 .00 .00 0.00 .00 0.00
40 Energy 0 .00 .00 0.00 .00 0.00
50 Sales & Lease Expenditure 0 .00 .00 0.00 .00 0.00
60 Bond Issuance Expenditure 5,000 .00 2,559.00 0.00 2,441.00 51.18
90 Debt 0 .00 .00 0.00 .00 0.00
D. Total EXPENDITURES 105,000 .00 2,559.00 0.00 102,441.00 2.44
Current Cash and Investments
G/L 200 Imprest Cash .00
G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS .00
G/L 450 INVESTMENTS 46,654.85
G/L 241 WARRANTS OUTSTANDING .00

46,654.85 *

Ending Net Cash and Investments 113,335.86 *x
Adjustments 66,681.01-
Total Ending Cash & Investments & Adjustments 46,654.85 K

Net Change in Cash Since Sept 1 27,186.66—-
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30--Debt Service Fund-- CASH BASIS —-- AGENCY ACCOUNTS -- Revised —-- BUDGET-STATUS-REPORT
Fiscal Year 2011 (September 1, 2011 - August 31, 2012)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of May , 2012

Sept 1 Beginning Cash and Investment Balance

G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 604.06
G/L 250 CASH WITH FISCAL AGENT .00
G/L 450 INVESTMENTS 659,833.26

Subtotal - Cash and Investments 660,437.32 *
G/L 241 WARRANTS OUTSTANDING .00
A. Net Beginning Cash and Investments 660,437.32 R

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 Local Taxes 1,104,050 79,104.12 1,085,631.85 18,418.15 98.33
2000 Local Support Nontax 15,000 147.95 1,041.73 13,958.27 6.94
3000 State, General Purpose 0 102.04 102.04 102.04- 0.00
5000 Federal, General Purpose 0 .00 .00 .00 0.00
9000 Other Financing Sources 146,653 .00 73,326.33 73,326.67 50.00

Total REVENUES 1,265,703 79,354.11 1,160,101.95 105,601.05 91.66
C. Beginning Net Cash and Investments Plus Revenues (A+B) 1,820,539.27 *x

B. EXPENDITURES

11 Matured Bond Expenditures 755,800 .00 694,742.11 0.00 61,057.89 91.92
21 Interest On Bonds 487,357 .00 250,527.97 0.00 236,829.03 51.41
31 Interfund Loan Interest 0 .00 .00 0.00 .00 0.00
41 Bond Transfer Fees 0 .00 .00 0.00 .00 0.00
51 Arbitrage Rebate 0 .00 .00 0.00 .00 0.00
61 Underwriter's Fees 5,000 .00 .00 0.00 5,000.00 0.00
D. Total EXPENDITURES 1,248,157 .00 945,270.08 0.00 302,886.92 75.73

Current Cash and Investments

G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 3,748.03
G/L 250 CASH WITH FISCAL AGENT .00
G/L 450 INVESTMENTS 871,521.16
G/L 241 WARRANTS OUTSTANDING .00

875,269.19 *

Ending Net Cash and Investments 875,269.19 *x
Adjustments .00
Total Ending Cash & Investments & Adjustments 875,269.19 R

Net Change in Cash Since Sept 1 214,831.87
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40--Associated Student Body Fund-- CASH BASIS —-- AGENCY ACCOUNTS -- Revised —-- BUDGET-STATUS-REPORT
Fiscal Year 2011 (September 1, 2011 - August 31, 2012)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of May , 2012

Sept 1 Beginning Cash and Investment Balance

G/L 200 IMPREST FUNDS 4,870.00
G/L 230 CASH ON HAND 509.19
G/L 240 CASH ON DEPOSIT CTY TREAS 12,159.37
G/L 450 INVESTMENTS 132,545.20

Subtotal - Cash and Investments 150,083.76 *
G/L 241 WARRANTS OUTSTANDING 9,495.38-
A. Net Beginning Cash and Investments 140,588.38 R

ANNUAL ACTUAL ACTUAL

A. REVENUES AND OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 General Student Body 161,000 5,395.35 65,448.24 95,551.76 40.65
2000 Athletics 139,700 1,320.34 80,118.78 59,581.22 57.35
3000 Classes 18,000 90.00 8,438.14 9,561.86 46.88
4000 Clubs 88,535 326.87 26,763.68 61,771.32 30.23
6000 Private Moneys 6,500 .00 20,702.58 14,202.58- 318.50

Total REVENUES 413,735 7,132.56 201,471.42 212,263.58 48.70
C. Beginning Net Cash and Investments Plus Revenues (A+B) 342,059.80 R

B. EXPENDITURES

1000 General Student Body 147,500 2,464.28 56,160.32 22,081.85 69,257.83 53.05
2000 Athletics 146,000 3,920.06 71,067.80 32,909.65 42,022.55 71.22
3000 Classes 16,500 368.26 3,910.46 164.56 12,424.98 24.70
4000 Clubs 85,735 555.06 23,950.77 11,649.40 50,134.83 41.52
6000 Private Moneys 6,500 5,500.00 19,702.71 0.00 13,202.71- 303.12
D. Total EXPENDITURES 402,235 12,807.66 174,792.06 66,805.46 160,637.48 60.06

Current Cash and Investments

G/L 200 IMPREST FUNDS 4,870.00
G/L 230 CASH ON HAND 10,970.19
G/L 240 CASH ON DEPOSIT CTY TREAS 19,569.73
G/L 450 INVESTMENTS 114,886.54
G/L 241 WARRANTS OUTSTANDING 17,278.10-

133,018.36 *

Ending Net Cash and Investments 167,267.74 *x
Adjustments 34,249.38-
Total Ending Cash & Investments & Adjustments 133,018.36 R

Net Change in Cash Since Sept 1 7,570.02-
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LA CENTER

BEG BALANCE

3100
3300
4121
4155
4158
4165
4166
4174
4175
4198
6138
6151
6152
6198

APPORTIONMENT
LEVY EQUALIZ
SPECIALED

LAP

MISC STATE GRANT
BILINGUAL

1-728

HIGHLY CAPABLE
MATH/SCI. PROF DEV
FOOD SERVICE
CARL PERKINS
TITLE1

TITLE NI

FOOD SERVICE
OTHER

TAX RECEIPTS
INVESTMENTS
LOCAL RECEIPTS

TOTAL RECEIPTS

ACCOUNTS PAYABLE
PAYROLL
OTHER

TOTAL EXPENSES

LESS: Interfund Loan (loan refi)
TOTAL FUNDS AVAILABLE

La Center School District

Cashflow for 2011-12

0.09 0.09 0.055 0.09 0.09 0.09 0.09 0.09 0.055 0.06 0.1 0.1
SEPTEMBER OCTOBER NOVEMBER DECEMBER  JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST
$1,559,256 $1,366,831 $2,061,429 $1,746,915  $1,643,750  $1,527,229  $1,461,758  $1,408,482  $2,404,968  $2,258,289  $1,882,102  $1,763,122
$675,703  $675,703 $412,929  $675,679 $744,096.07 $688,067.03 $690,025.74 $676,896.64 $415,209 $439,600 $761,739 $761,739
$0 $56,080  $105,948 $12,458 $169,601 $129,999 $11,315 $96,095
S0 S0 Nl Nl S0 Nl S0 Nl Nl S0 S0 S0
$0 $23,185 $7,084 $11,593 $2,300 $11,465 $11,617 $11,488 $7,021 $9,197 $11,869 $11,869
$0 $0 $0 $0 $0 $4,016 $0 $0 $0 $7,984 $1,500 $1,500
$0 $0 $3,499 $1,340 $1,272 $1,325 $1,244 $1,214 $741 $1,145 $1,473 $1,473
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $2,645 $808 $1,323 $458 $1,335 $1,352 $1,337 $762 $1,107 $1,391 $1,391
$0 $0 $0 $0 $0 S0 $0 S0 S0 S0 N Nl
$0 $912 $202 $234 $173 $282 $2,475 $388 $323 $211 $650 $650
$0 $0 $0 $0 $0 $0 $0 $0 $0 $6,500 $0 $0
$0 $0 $14,707 $10,162 $7,605 $9,255 $13,071 $10,304 $0 $30,000 $15,000 $10,000
$0 $0 $6,820 $959 $2,562 $297 $297 $1,336 $0 $5,000 $2,500 $1,500
$0 $22,613 $19,416 $19,811 $13,830 $19,149 $22,801 $20,767 $17,775 $22,500 $10,000
$50,273  $832,398  $129,296 $7,444 $11,509 $72,812 $106,753 $951,624 $174,882 $25,000 $10,000 $5,000
$440 $442 $492 $561 $439 $719 $413 $396 $555 $500 $500 $500
$105,859 $39,205 $37,149 $37,670 $50,569 $62,826 $52,481 $38,498 $46,738 $35,000 $15,000 $15,000
$832,275 $1,653,183 $738,352  $779,234 $834,812 $871,548 $902,530  $1,883,850 $794,005 $595,059 $831,621 $906,716
$249,430  $179,261  $260,073  $119,232 $197,500 $173,139 $184,987 $124,743 $159,069 $159,633 $213,083 $235,358
$775,270  $779,324  $792,793  $763,167 $753,834 $763,879 $770,818 $762,621 $781,615 $811,613 $737,518 $735,913
S0
$1,024,700  $958,585 $1,052,866  $882,399 $951,334 $937,018 $955,805 $887,364 $940,684 $971,246 $950,601 $971,271
($516,000)  ($516,000)  ($516,000)
$1,366,831 $2,061,429 $1,746,915 $1,643,750  $1,527,229  $1,461,758  $1,408,482  $2,404,968 $2,258289  $1,366,102 $1,247,122  $1,182,567
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11/12 AVG FTE=1465.90







REPORT 1251

STATE OF WASHINGTON

SUPERINTENDENT OF PUBLIC INSTRUCTION

SUMMARY OF FULL-TIME EQUIVALENT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2012

RUN JUN 4,

2012 @ 15:21

La Center S.D. No. 101 Clark County No. E.S.D. 112
District Total Basic Education Enrollment

GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE
HALF-DY. 50.00 50.00 49.50 51.50 51.50 51.00 51.00 51.20 52.20 52.20 51.01
FIRST 100.00 102.00 103.00 102.00 102.00 103.00 103.00 104.00 105.00 104.00 102.80
SECOND 123.00 125.00 124.00 126.00 125.00 126.00 126.00 126.00 127.00 128.00 125.60
THIRD 109.00 109.00 108.00 106.00 107.00 107.00 108.00 109.00 109.00 108.00 108.00
FOURTH 117.00 116.00 117.00 118.00 118.00 119.00 117.00 117.00 118.00 120.00 117.70
FIFTH 137.00 138.00 139.00 140.00 141.00 140.00 138.00 138.00 139.00 139.00 138.90
SIXTH 138.00 141.00 141.20 141.00 142.00 143.00 143.00 144.00 144.00 143.00 142.02
SEVENTH 123.00 123.00 124.00 124.80 123.60 124.60 123.60 124.60 124.60 124.60 124.04
EIGHTH 128.00 129.00 130.00 129.00 131.00 129.00 128.00 127.00 127.00 127.00 128.50
NINTH 156.20 158.20 160.20 158.20 158.20 158.00 133.00 131.60 132.40 132.80 147.88
TENTH 122.60 123.60 124.60 124.80 123.20 120.60 134.20 131.60 130.60 130.00 126.58
ELEVENTH 81.00 83.00 83.00 85.00 86.00 83.60 90.40 88.60 87.60 92.80 86.10
TWELFTH 66.10 64.50 65.30 65.20 65.20 64.60 69.80 68.80 68.60 69.60 66.77
KINDERGARTEN 50.00 50.00 49.50 51.50 51.50 51.00 51.00 51.20 52.20 52.20 51.01
GRADES 1-3 332.00 336.00 335.00 334.00 334.00 336.00 337.00 339.00 341.00 340.00 336.40
GRADE 4 117.00 116.00 117.00 118.00 118.00 119.00 117.00 117.00 118.00 120.00 117.70
GRADES 5-6 275.00 279.00 280.20 281.00 283.00 283.00 281.00 282.00 283.00 282.00 280.92
GRADES 7-8 251.00 252.00 254.00 253.80 254.60 253.60 251.60 251.60 251.60 251.60 252.54
GRADES 9-12 425.90 429.30 433.10 433.20 432.60 426.80 427.40 420.60 419.20 425.20 427.33
*%% TOTALS 1,450.90  1,462.30  1,468.80  1,471.50  1,473.70  1,469.40  1,465.00  1,461.40  1,465.00  1,471.00 1,465.90
District Eligible High Poverty School Enrollment

GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE

**%* TOTALS






REPORT 1251 STATE OF WASHINGTON RUN JUN 4, 2012 @ 15:21
SUPERINTENDENT OF PUBLIC INSTRUCTION
SUMMARY OF FULL-TIME EQUIVALENT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2012
THE VOCATIONAL/SECONDARY AND SKILL CENTER ENROLLMENT BELOW IS INCLUDED IN GRADE 9-12 ENROLLMENT:
VOC-SECNDRY 37.00 36.40 36.60 35.80 35.60 40.80 40.00 39.20 38.20 37.80 37.74
THE COLLEGE ENROLLMENT IS REPORTED BELOW AND IS NOT INCLUDED IN ENROLLMENT REPORTED ABOVE:
RUNNING START OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE
NONVOC. 33.83 32.83 30.23 31.60 30.57 29.97 26.80 24.90 24.90 29.51
VOCATIONAL 2.70 2.70 2.70 1.40 1.40 1.40 1.80 1.60 1.60 1.92
La Center S.D. No. 101 Clark County No. 06 E.S.D. 112
P-240A PRIVATE SCHOOL STUDENTS SERVED BY PUBLIC SCHOOLS
GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL
SUBTOTAL
P-240B HOME-BASED STUDENTS SERVED BY PUBLIC SCHOOLS
SUBTOTAL
P-223S SUMMER TOTAL OF P-240A TOTAL GRAND TOTAL
ENROLLMENT ELIGIBLE P-240B & P-223S P-223
FOR BASIC SUPPORT
Kindergarten 51.01 51.01
Grades 1-3 336.40 336.40
Grade 4 117.70 117.70
Grades 5-6 280.92 280.92
Grades 7-8 252.54 252.54
Grades 9-12 427.33 427.33
TOTAL 1,465.90 1,465.90
VOC-SECNDRY 7-8 * RUNNING START TOTAL 31.44
VOC-SECNDRY 9-12 *
SKILLS CENTR * GRAND TOTAL 1,497.34

* INCLUDED IN GRADE 9-12 P223S

VOCATIONAL PROGRAM TOTALS

P-223 P-223S GRAND TOTAL
Voc 7-8

Voc-Secndry 37.74 37.74
Skill Cntr





STATE OF WASHINGTON RUN JUN 4, 2012 @ 15:21

REPORT 1251
SUPERINTENDENT OF PUBLIC INSTRUCTION

SUMMARY OF FULL-TIME EQUIVALENT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2012

I hereby certify that all students are reported in accordance with enrollment reporting rules and instructions, and that supporting student

records are available for audit.

District Superintendent or Authorized Official






REPORT 1251H STATE OF WASHINGTON

SUPERINTENDENT OF PUBLIC INSTRUCTION

RUN JUN 4, 2012 @ 15:25

SUMMARY OF HEAD-COUNT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2012

La Center S.D. No. 101 Clark County No. 06 E.S.D. 112
District Total Basic Education Enrollment
GRADES SEPTEMBER OCTOBER  NOVEMBER  DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE
HALF-DY. 100.00 100.00 99.00 103.00 103.00 102.00 102.00 103.00 105.00 105.00 102.20
FIRST 100.00 102.00 103.00 102.00 102.00 103.00 103.00 104.00 105.00 104.00 102.80
SECOND 123.00 125.00 124.00 126.00 125.00 126.00 126.00 126.00 127.00 128.00 125.60
THIRD 109.00 109.00 108.00 106.00 107.00 107.00 108.00 109.00 109.00 108.00 108.00
FOURTH 117.00 116.00 117.00 118.00 118.00 119.00 117.00 117.00 118.00 120.00 117.70
FIFTH 137.00 138.00 139.00 140.00 141.00 140.00 138.00 138.00 139.00 139.00 138.90
SIXTH 138.00 141.00 142.00 141.00 142.00 143.00 143.00 144.00 144.00 143.00 142.10
SEVENTH 123.00 123.00 124.00 125.00 124.00 125.00 124.00 125.00 125.00 125.00 124.30
EIGHTH 128.00 129.00 130.00 129.00 131.00 129.00 128.00 127.00 127.00 127.00 128.50
NINTH 157.00 159.00 161.00 159.00 159.00 159.00 133.00 132.00 133.00 133.00 148.50
TENTH 126.00 127.00 128.00 128.00 126.00 124.00 136.00 133.00 132.00 131.00 129.10
ELEVENTH 96.00 98.00 98.00 100.00 101.00 100.00 109.00 106.00 106.00 104.00 101.80
TWELFTH 81.00 80.00 84.00 84.00 84.00 84.00 89.00 88.00 87.00 87.00 84.80
KINDERGARTEN 100.00 100.00 99.00 103.00 103.00 102.00 102.00 103.00 105.00 105.00 102.20
GRADES 1-3 332.00 336.00 335.00 334.00 334.00 336.00 337.00 339.00 341.00 340.00 336.40
GRADE 4 117.00 116.00 117.00 118.00 118.00 119.00 117.00 117.00 118.00 120.00 117.70
GRADES 5-6 275.00 279.00 281.00 281.00 283.00 283.00 281.00 282.00 283.00 282.00 281.00
GRADES 7-8 251.00 252.00 254.00 254.00 255.00 254.00 252.00 252.00 252.00 252.00 252.80
GRADES 9-12 460.00 464.00 471.00 471.00 470.00 467.00 467.00 459.00 458.00 455.00 464.20
*%% TOTALS 1,535.00 1,547.00 1,557.00 1,561.00 1,563.00 1,561.00 1,556.00 1,552.00 1,557.00 1,554.00 1,554.30
RUNNING START OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE
TOTAL RS 49.00 48.00 47.00 45.00 44.00 44.00 40.00 38.00 39.00 43.78
RS ONLY 17.00 12.00 12.00 12.00 10.00 10.00 10.00 10.00 10.00 11.44
* - Months in Average * * * * * * * * *

SEPTEMBER OCTOBER ~ NOVEMBER  DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE
Bilingual 12.00 16.00 16.00 16.00 16.00 16.00 15.00 15.00 15.00 15.00 15.56

Stu.





STATE OF WASHINGTON RUN JUN 4, 2012 @ 15:25

REPORT 1251H
SUPERINTENDENT OF PUBLIC INSTRUCTION

SUMMARY OF HEAD-COUNT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2012

District Eligible High Poverty School Enrollment

GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE

*%*% TOTALS

REPORT 1251H STATE OF WASHINGTON RUN JUN 4, 2012 @ 15:25
SUPERINTENDENT OF PUBLIC INSTRUCTION

SUMMARY OF HEAD-COUNT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2012

I hereby certify that all students are reported in accordance with enrollment reporting rules and instructions, and that supporting student

records are available for audit.

District Superintendent or Authorized Official






LA CENTER SCHOOL DISTRICT #101
IMPACT FEE REPORT

AMOUNT NUMBER
TOTAL for 2012 (Jan. - May) $20,673.00 3
plus TOTAL for 2011 (January through December) $118,648.80 17
plus TOTAL for 2010 (January through December) $178,919.70 26
plus TOTAL for 2009 (January through December) $55,234.30 9
plus TOTAL for 2008 (January through December) $104,913.25 16
plus TOTAL for 2007 (January through December) $170,807.20 40
plus TOTAL for 2006 (January through December) $122,495.35 35
plus TOTAL for 2005 (January through December) $354,000.00 179
plus TOTAL for 2004 (January through December) $172,129.79 88
plus TOTAL for 2003 (January through December) $161,129.79 81°
plus TOTAL for 2002 (January through December) $88,076.85 53
plus TOTAL for 2001 (January through December) $70,666.92 65
plus TOTAL for 2000 (January through December) $56,550.46 53
plus TOTAL for 1999 (January through December) $74,564.69 65
plus TOTAL for 1998 (January through December) $112,978.50 98
plus TOTAL for 1997 (January through December) $134,445.01 119
plus TOTAL for 1996 (January through December) $155,911.02 137
plus TOTAL for 1995 (April through December) $68,942.90 60
plus Sale of Property closed 5-30-95 deposited July '95 $5,545.47
plus Check from Aho Construction 10-30-95 $63,710.00
TOTAL Impact Fees/Property Sale $2,200,414.53 1,141
CAPITAL PROJECTS FUND: 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12
Beginning Fund Balance: $64,011 $17,609 $45,298 $31,192 $91,890 $73,079
plus Revenues: $113,379  $140,265 $61,736 $179,182 $133,252 $49,101
minus Expenditures: ($125,382) ($4,023) ($2,515) ($9,540) ($5,410) ($2,209)
minus Non-voted Debt Pmt. ($34,400) ($108,552) ($73,326) ($108,945)  ($146,653) ($73,326)
Ending Fund Balance: $17,609 $45,298 $31,192 $91,890 $73,079 $46,645
as of 5/31/12
NAME ADDRESS AMOUNT DATE

NO NEW IMPACT FEES COLLECTED IN MAY
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June 8'

uperintendent’s Report

,2012

LEARNING UPDATE

Core Competencies — Over the course of this past year, we have continued to work on the Core
Competencies and how to weave them into our lessons. I have shared the draft Core
Competencies in the past, but this document has continued to evolve so I wanted to share the
most current version with you (see attached copy).

New Evaluation Process for Teachers and Administrators — As you are probably aware, the
state passed a new law redefining how teachers and principals are to be evaluated. I have met
three times this spring with a team of more than 20 teachers and principals from across the
district to analyze the new law, evaluate the three instructional frameworks to choose from that
shape the evaluation tools given by the state and to create a transition plan for moving from the
old evaluation system to the new system.

Beyond the work of making this transition, the entire experience of doing this work has been a
wonderful learning opportunity for us as a team of educators. What I learned was that the La
Center Learning Model is pretty embedded in many of our staff’s thinking. This process of
thinking about our evaluation process is engaging some of those who where less involved in the
work we have done over the past several years. I fully anticipate this good conversation to
continue, as the process to transition from the old to new evaluation system takes place over the
next several years. Without question, I believe the work ahead of us with evaluations will be
challenging but very fruitful in continuing to align our thinking, learning environment designs
and organizational systems in support of the Board’s Ends policies.

BOARD UPDATE

Technology Update — With the enhanced funding in the budget in support of technology this
next year, there is a lot of work that needs to be accomplished this summer. Dan will have more
information in his report as well as he will be at the Leadership Team Linkage at this Board
meeting. [ do want to say that I believe we are taking a big step forward towards reaching the
vision of a one-to-one portal device to student environment as a result of this summer’s
technology enhancements.

We will be purchasing seven iCarts with iPads (20 in each cart initially) to use throughout the
district. Three of these iCarts will be placed in the high school, two in the middle school and
two in the elementary. Even though we are initially planning on 20 iPads per cart, I am
confident that additional iPads will be added to these carts as the budget execution begins to
occur. The goal is to continue progressing along the learning curve of how to create learning
environments to meet the Board’s Ends through the use of technology. This configuration will
allow for more iCarts to give us better coverage across the district. Once we have the iCarts
deployed and systems in place to support and care for these new tools, we can then expand the
number of devices. And if students need to share for a while, that will be okay for now. In fact,
I think it may actually help encourage students to bring their own (our long-term vision).

Superintendent’s Report Page 1 of 3





In addition to the iCart deployment, the high school business lab will be replaced this year
through the use of Career and Technical Education (CTE) funding. These older CTE computers
(approx. three years old) will be moved into the library. The laptops currently in the library will
be configured on a cart and will be available for checkout as another classroom set. With all
this in mind, the internet access for students at the high school will be expanded by about 85 or
90 devices (equal to about 22% of the student body). The middle school will see a boost of
about 20 net devices initially (40 iPads in two iCarts minus 20 older machines in the lab that are
going away), but the overall quality and availability of devices for these students will go up.
The elementary will see a net increase of 40 additional devices through two iCarts.

This action is just the next step in the process. What we learn this year will shape our future
steps, but I believe as the cost for these devices go down, our acceptance of them as students,
parents and teachers go up, and our capacity for supporting them (our infrastructure and support
protocols) we will see a greater shift to student owned devices coming to school and less district
owned devices. Time will tell if this prediction will manifest itself, but this next year will
clearly be an important next step in the process.

¢ Summer Maintenance — Our maintenance team has a very busy agenda for this summer.
Beyond the normal summer maintenance of cleaning, painting, gym floors refinishing and
minor repairs, Rob and his crew will be tackling several major projects.

One of the biggest projects is to replace many of the ramp decks to portables on the K-8
campus. With all those little feet walking over them so often, it is no wonder they are getting to
the point of needing to be replaced. In addition to this, there will probably be necessary repairs
to the sub structure once the decking is off (which is no small feat in and of itself). Finally, all
the traction material on the ramps will then need to be replaced and safety circles for the door
swing paths will need to be repainted. We will also be working on replacing the railing of the
portable nearest to the K-8 cafeteria with metal. This is because bees love the wood railing and
we have had a significant number of bee sting issues in this area specifically. Therefore, we are
going to try a different handrail design that addresses this problem to see if we can solve this
problem.

We will be reconfiguring some of the K-8 playground equipment this summer. This effort is not
only designed to spread out the play equipment to the new play field by the round building for
better use, but more importantly it is to make it safer. Over the years we have had some
significant injuries (broken arms) and other attempts to solve the problem have not seemed to
stop the problem. The original architect was contacted and is helping us create a new plan for
us. I really appreciate Scott’s hard work and dedication to find a solution to this issue.

Finally, we will be adding a sink to a room in the elementary that will house our pre-school
program next year as well as tackling several other projects to prepare for staff moves for next

year. They have a lot to accomplish in a very short period of time. My hat goes off to them.

Please give me a call if you have any questions. Talk with you later.

Mark

Superintendent’s Report Page 2 of 3





101SIJ [00YDS IQUI)) B

"s3uI9s JO AJoLIBA © UL 90UIPIJUOD FuruIed] Suojs 9Jelisuowd(q
"SIOUIEQ] IOYJ0 0} JOBGPIJ SATIONISUO0D IpTAoId A[OATIOITH

*$s0001d SuTUIRS] O} OOURYUS 0} UOT}OI[JOI/UOTIEN[BAI-J[OS OS]

*SIQUIBA] JOUJO0 YIIM SUOTOUUOD oeqpad) Surures] oanisod dojoasq -
‘SuOnBOIUNUIWIOD JANISIP Jey) S)OIJUOD OA[OSIY -

's3uIIas JO AJoLIBA © UI S9130)en}S SUIUQISI] ATJOYJO 9S() -

"SIOUIBI[ JOUJO UM SOTENUI] UOHBIIUNWIIOD YSI[qe)sy -

:0) I9pI0 T ST[IS [euosIodiojur Suons ssassoJ

mUA

v

sy 10m)au Jaoddns Suruaedy jeridoadde Isn pue 383.II SIIUIBI[ JUIPLUO))

‘syonpoid Suronpoid uoym (os1ad1 pue ‘azA[eue ‘Yeap ‘ueld -o°1) ssoooid Ayjenb € osn)

‘(3s1s1od pue oziue3io ‘ueld ‘YoIeosal ‘UOISIAUD ‘ULIOISUTRI] “3°9) WAY) JAIYOE 0 JIoM A[9AIIDJJS pue s[eo3 Ysijqelsy
“uors1oa1d pue AJLIe[d y)rm SUDUIY) 9)eoTUNTUTO.)

*(309339/9sned pue ‘udisap ‘Ajidwrs

‘aredwiod ‘0A[0s ‘0z11eIoudd ‘@reunss ‘Oproap o1paid ‘Ajisseld ‘vrenjeas ‘ozATeue ‘§-9) s9ss9001d SunyuIy} [9A[-YSIY SjenIU]

a
ke
d

v

*SuD[uIy) [9AJ[-YSIY 3sn APUIISISUOI SIIUIBI[ JUIPIJUO))

*(s1003 auiyoew DN pue uondnpoid Ay Jourdu] ‘aseqerep ‘3uissaooid piom 3-9) ASojouyod) Jo suuoy ojdpnw 9sn -
(sydei3 pue saLrEWIWNS ‘SIUSWNIOP [BITUYD} ‘spodar yoreasar ‘syrodar qef ‘spesodoad ‘osuodsax

Jo s1om9] 9sonbai Jo S191I9] ‘SI9N] NOA ULy} ‘SIIBYD ‘SUOIONNSUL “3'9) 90UIPIFUOD YIIm Judsald pue [[Is Yum Jum/pesy -

10} S[[I3S [BOIUYOJ] AY) SSISSOJ

'ss9001d Surajos-wayqold oy

UM S9OINOSAI JoyJ0 pue s[apow Juawdinbs ‘soanendiuew ‘sajqe) ‘sydeisd ‘spreyd se yons uonewiojur Jo suoy ojdnnuw asn)

‘(swnrpaw

Jo AjonreA e ur Sunjury) Juasald pue 1roddns ‘9)um ‘uorRULIONUT 9ZIUBSIO PUE 2)8O0[ "9°T) [dI8dsal Judsaxd pue sonpoid ‘ponpuo)

‘suorurdo/suonnjos 359} (S pue ‘suorurdo/suonnjos

918a10 (§ ‘UOTIBWLIOJUL 9JBN[BAD PUB dZA[RUE (£ S)0BJ 91800] (7 ‘sojqeLieA AJiuapl (] :ssoo001d Juiajos-wojqoid dojs-oAly & os)

d

vV

*UOIJEULIOJUI JO SI3INPO.d pUE SIIWNSUOD IAIIIYJI dI€ SIIUIELI] JUIPJUO)) °

JOUIRIT JUIPYUO)) € JO SANUNIdwo)) 310D — JILISI(J [00YIS INU)) &

Page 3 of 3

Superintendent’s Report






Monitoring Report - Executive Limitations Policy
EL-6, Staff Evaluations

BOARD POLICY EXPECTATION

With respect to evaluation of employees, the Superintendent shall not cause or allow an
evaluation system that does not measure employee performance in terms of achieving the
Board’s Ends policies and complying with the Board’s Executive Limitations policies.

CERTIFICATION

I hereby present my monitoring report on Executive Limitations Policy EL-6 “Staff
Evaluations™ in accordance with the monitoring schedule set forth in board policy. |
certify that the information contained in this report is true as of June 12", 2012.

Mark Mansell, Superintendent

SUPERINTENDENT’S INTERPRETATION OF POLICY

I interpret the board’s staff evaluation expectations articulated in this policy to mean that
the board expects a system to be in place to support staff efforts to improve their practice
as learning environment leaders for students. I also understand this expectation to be that
the Board values a system that has the capability to both recognize and encourage further
development of quality instruction and work performance, as well as being powerful
enough to provide focused assistance to any staff member who needs to provide higher
quality instruction for students.

REPORT

There are two specific areas described in this policy. The following will address each
specific area of EL-6 as best as possible. At the time of this report, I believe that the
district is in compliance with the Board’s expectations.

1. The Superintendent shall not fail to develop and administer an evaluation
system that is designed to:

a. Improve instruction.

b. Measure professional growth, development, and performance.

C. Document unsatisfactory performance as well as excellent
performance.

d. Assure that scheduled instructional time is used to students’
maximum advantage.
IN COMPLIANCE

As a team of educators (teachers, support staff and administrators), we have
worked hard over the years to develop a culture of learning throughout the
district. Evaluations have played a key role in this effort. This year has allowed

Monitoring Report for EL-6, Staff Evaluations Page 1 of 2
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us to move forward once again in the effort to meet the Board’s Ends policies by
reaching critical mass of staff who sees their practice as a work in progress rather
than a skill that has been mastered. This mindset is an essential ingredient to
being internally motivated to improve your professional practice.

This shift in our thinking is most evident in the fact that the conversations around
improving our practice have become a far more collaborative and self-reflective
process. When I review evaluation write-ups (especially for teachers and
administrators), the language we use is clearly much more about learning and
forward looking. Points to ponder, words describing what both the employee and
evaluator want to learn about, and reflective statements about what was learned
are common in write-ups.

Even with this change in focus, our effort to be honest and direct is becoming a
way of doing business. This cultural norm has allowed for some tough
conversations about how an employee’s practice needs to be changed when
necessary. Gone are the days of “surprise” evaluations or coded messages in
write-ups. When needed, employees whose performance is not up to par have
already had the necessary conversations with evaluators long before the formal
evaluation occurs. This is a measure of both trust in the process and confidence in
the desire to learn by all staff (employees and evaluators).

What has helped us recognize and take action to improve in our performance are
the foundational concepts of the District’s Learning Model (Learning Conditions -
Cognitive Demand, Flow of Information and Learning Trust). An ever-broader
awareness of the conceptual tools has provided both a framework and common
vocabulary for discussions that helps us delink the person more and more from
the strategies that are employed. Approaching the work in this way has
accelerated our learning by eroding the sense that the conversation is personal
which can cause people to retreat and to become defensive.

The results is a much more consistent effort to harness human energy for learning
to enhance the practice of the employee instead of using this energy to create and
maintain defenses that draws away from our focus on our students. I believe fully
that we are making solid and consistent strides in creating a culture of learning
throughout the district and this is reflected clearly within the evaluation process.

2. The Superintendent shall not fail to implement supervisory procedures for
evaluators that ensure an accurate and complete evaluation of each certified or
classified employee. IN COMPLIANCE
At the start of each school year, each administrator and supervisor is provided a
list of all employees they are responsible to supervise and evaluate. The specific
deadlines for completing these evaluations are also provided, especially for those
staff that must be evaluated within specific timelines as delineated with the
classified and certificated collective bargaining agreements.
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Monitoring Report - Ends Policy
E-3, Personal Skill Development

BOARD POLICY EXPECTATION
The Board expects each student to develop the personal skills to be a confident and self-reliant
learner in a complex and rapidly changing world.

CERTIFICATION
I hereby present my monitoring report on Ends Policy E-3 “Personal Skill Development™ in
accordance with the monitoring schedule set forth in board policy. I certify that the information
contained in this report is true as of June 12, 2012.

Mark Mansell, Superintendent

SUPERINTENDENT’S INTERPRETATION OF POLICY

I interpret Personal Skill Development to mean the board expects each student to graduate with
the personal skills and knowledge that will support their effort for effective life-long learning.
This will be met by students having access to a wide range of experiences and opportunities that
will provide the necessary learning opportunities for each of the following six areas. As a
measure of student success in accomplishing these Ends expectations, objective data (survey’s,
awards, participation data, etc.), anecdotal descriptions as well as direct observations will be
used to demonstrate effort towards and accomplishment of Ends-3 expectations. Each of the
following areas provides a short narrative reflective of each building’s work to meet these
expectations along with a summary statement.

REPORT

There are seven specific areas described in this policy. This Ends policy was modified in May of
2012. I believe that six of the areas (number 1 through 6 below) are close enough to the old
expectations that I can provide evidence of compliance. Item #7 below is totally new and
therefore I do not have adequate evidence to show compliance at this time.

1. Integrate current technology as part of their learning efforts. IN COMPLIANCE
Learning in our district is something that we focus on as a human endeavor and not just
something students do. Teams of learners (adults and students) have begun an exciting new
step forward with technology this past year. Google Docs, iPads, SuccessMaker, Internet
(YouTube, Blogs, Wiki’s, etc.) are becoming much more common in learning environments
across the district this past year. Whether it is to research, create a learning product or
information sharing, I am seeing more use of technology as part of the work of learning. The
implementation of iPads has been an important “game changer” in this journey. Nearly 80
staff members have been trained in the use of iPads this year.

The demand for additional iPads and the consistent use of the iPads we have deployed (by
students and teachers) is a clear signal that there is a significant change occurring that
supports this expectation. I believe a shift of thinking has occurred about accessing
information, sharing learning products and opening the learning environment to new ways of
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learning are linked through our learning model to harness current technology.

2. Incorporate perspectives from other cultures in a manner that allows deep exploration of
global and economic issues. IN COMPLIANCE
The foundation of our social studies offerings is awareness of social, cultural and economic
issues and differences. With that said, it is important to note that cultural differences really
mean more than just skin color. Cultures are more than a people’s race and our staff work
hard at analyzing what makes up a culture. An example of this work is in our middle school
social studies classes where they worked to determine the various economic differences by
regions within the Northwest. This concept of analyzing the economic differences can them
be extrapolated in other learning experiences within other courses in a way that helps
students see diversity as more than race, but rather a composite of a variety of factors that
help shape a culture. Finally, it is important to realize that when we learn about diversity, it
isn't about what divides us that we focus on, but rather that the differences we have creates a
strength that brings us together.

3. Experience personal pursuits such as music, art, drama or sports. IN COMPLIANCE
Despite deep cuts in funding from the state, it is important to realize that we have maintained
our music, art, drama and athletic programs over the last several years. In fact, we have
expanded some programs while so many other districts have eliminated these opportunities.
We offer a full K-12 music program, provide drama opportunities across the district and
support art education K-12. These programs are very obvious and don’t need too much
description here, but are clear evidence of our effort to support students in these areas.

4. Gain a financial awareness and understand the importance of personal fiscal
responsibility. IN COMPLIANCE
This is an area that even though I believe we are in compliance in spirit, I know we can do so
much better. With that said, staff is working to create learning opportunities around fiscal
responsibilities within their current lessons wherever possible. One example is in 8" grade
social studies where students are asked to pick a career (with researched averaged
compensation), determine what lifestyle and hobbies they are interested in (with appropriate
expenses determined) and propose a suitable place to live respective of their job/lifestyle
boundaries. This is just one of numerous examples where the topic of money is woven into
the lessons. Beyond this we offer a personal finance class at the high school, which is
expanding for next year. We also talk about budgets and financial choices within Navigation
classes across the district.

5. Participate in school and non-school community service activities that model selfless
citizenship. IN COMPLIANCE
Students have opportunities for many different forms of community service activities
available to them. Some opportunities are planned and some are thrust upon us. Some of the
planned opportunities are when students volunteer for events within the community such as
various fundraisers for those in our community who need assistance (i.e. Dorenbecher, food
drives, backpack program, annual Christmas tree sharing, etc.). Students also volunteer
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within our schools such as when elementary students volunteer to wash tables in the
cafeteria, participate and support presentations such as the Human Trafficking meeting, or
through the Educational Leadership class and volunteer within the classroom. Additionally,
students volunteer in ways to make our schools better such as presenting to the city council,
being on our food service advisory committee or working with principals to help make their
classrooms or schools better.

At other times, these chances to step up and selflessly make a difference are thrust upon us.
An example of this this year was with the Cody Sherrill death when students helped other
students (as well as staff and community) work through this tragic event by sorting through
the many complex feelings and thoughts openly and honestly. Many of our students showed
selfless citizenship by how they dealt with this incident and we should all be very proud of
them.

All of these examples point to the many opportunities students have to see how they can be
part of the solution within their schools and community.

6. Connect how health, nutrition and physical fitness are essential to their efforts of life-long
learning and to thrive personally. IN COMPLIANCE
As stated in examples associated with the above expectations, our efforts to meet students’
needs allows us to move away from the one-size-fits-all learning model to see how many
different and personal experiences can help provide more meaningful opportunities for
students to meet this expectation. One type of experience would be through our athletic
programs where experts on nutrition and fitness beyond the sport have provided students
with knowledge on health, nutrition and fitness. Staff have also customized opportunities for
students to learn in this area through support groups such as Alateen, which is a group
designed to help students whose lives have been impacted by alcoholism in their families or
group activities to wrestle with crisis (i.e. death, divorce, drug use, etc.). Then there are the
examples of how students are engaging in fun (or necessary) activities for exercise such as
“Happy Feet” and the Walking School Bus. There are also competitions/events beyond
sports such as Pacer competition at the middle school or the Bobcat Run-walk elementary
ASB fundraiser instead of selling items to generate student project funding revenue that
support all children to get involved.

7. Create appropriate learning support networks in a variety of settings.

This is a new expectation that was adding in May of 2012. Without having the time to talk
with our principals and staff about this expectation, I don’t feel I can provide a response at
this time.
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Monitoring Report - Ends Policy
E-4, Social Skill Development

BOARD POLICY EXPECTATION
The Board expects each student to develop the social skills to be a confident and self-
reliant learner in a complex and rapidly changing world.

CERTIFICATION
I hereby present my monitoring report on Ends Policy E-4 “Social Skill Development” in
accordance with the monitoring schedule set forth in board policy. I certify that the
information contained in this report is true as of June 12", 2012.

Mark Mansell, Superintendent

SUPERINTENDENT’S INTERPRETATION OF POLICY

I interpret Social Skill Development to mean the board expects each student to graduate
with the social skills and knowledge that will support their effort for effective life-long
learning. This will be met by students having access to a wide range of experiences and
opportunities that will provide the necessary learning opportunities for each of the
following four areas. As a measure of student success in accomplishing these Ends
expectations, objective data (survey’s, awards, participation data, etc.), anecdotal
descriptions as well as direct observations will be used to demonstrate effort towards and
accomplishment of Ends-4 expectations. Each of the following areas provides a short
narrative reflective of each building’s work to meet these expectations along with a
summary statement.

REPORT

There are four specific areas described in this policy. The following will address each
specific area of Ends-4 as best as possible. Even though we can and will do better than
what we are currently achieving, I believe at this time the district is meeting the intent of
all four areas of this policy.

1. Share, negotiate solutions to problems, respect uniqueness of others and act
assertively in support of their own learning in a manner that invites positive
relationships. IN COMPLIANCE
The district learning model is founded upon working together to create teams of
learners. Students filling specific roles on teams in support of their overall learning
target creates the opportunity for them to problem solve, engage others through
respectful debate and becoming advocates for their own learning efforts. Other
examples of this would be how students initiate change within their school. Students
have worked with principals and teachers to create new and varied learning games
during recess (one in particular they were able to bring back was four-square), bring
about the addition of a water bottle dispenser in the K-8 cafeteria, SOS program,
salad cart, etc.
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2.

3.

4.

Other examples of student generated initiatives are Empathy Assembly in the middle
school, leadership class, Cispus fundraising, peer mediation, Phoenix program,
Moodle forum through Educational Leadership Class and the Challenge course.

Our students have many different opportunities to achieve success with this
expectation.

Develop a deep awareness of the factors that will guide their personal actions in
regards to substance use, sexuality, respect of others, compassion for others, and
honesty. IN COMPLIANCE

The district offers health and fitness courses that address these topics. We also weave
into all of our learning activities (classes, activities, sports, etc.) throughout the
district what is expected in how we treat people. Other examples of our efforts to
achieve this expectation is through the recent Empathy Assembly middle school
students received, the Human Trafficking forum, Drug and Alcohol Awareness
training, Internet Safety training, Paws-itive themes throughout the school year in the
elementary are all good examples of these efforts. Finally, I believe that our discipline
policies are designed to hold students accountable, yet at the same time support them
in making good choices to help them get back on track. All these efforts and the
many more that are embedded in our daily work support students in achieving this
End.

Establish their capabilities to make decisions within and as leaders of groups. 1IN
COMPLIANCE

Our students have many different leadership opportunities within their learning
environments as well as their co-curricular and athletic opportunities. Examples of
these opportunities are Educational Leadership in the middle school, our sports
programs within our school programs and community education programs, Bobcat
ambassadors in the elementary, ASB and Leadership classes at the high school and
many, many more. In fact, the La Center Learning Model is built on the concept of
creating teams of learners that are student centered provides virtually limitless
opportunities for students to make decisions within and as leaders of groups.

Demonstrate effective communication skills, be a flexible thinker and an effective
team member within a group work/learning environment. IN COMPLIANCE

As stated above, the La Center Learning Model at its core provides limitless
opportunities for students to work on their communication skills, challenges them to
think as well as be an effective team member for and within groups. Student led
conferences, ASB, Educational Leadership, student led announcements each morning,
student owned problems solving in all areas of the district such as playground, food
service advisory and student forum are just a few of the many evidences that there are
ample opportunities for students to work on achieving this expectation.
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FY 2011-2012

REVENUES AND OTHER FINANCING SOURCES
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La Center School District No.101
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FY 2011-2012 Continued Run: 6/4/2012 2:5B:05 PM
La Center School District No.101

BUMMARY OF CAPITAL FROJECTE FUND EBUDGET

(2) [3)
(1) Current Year Revised
Current Budget Change Budget

G.L.866 Restricted from Impact Pee Proceeds 48,000 27,080 73,080
G.L.B67 Restricted from Mitigation Fee Proceeds 0 ] 0
G.5.,.869 Restricted from Undistributed Proceeds 0 1] 0
G.L.AT0 Committed to Other Purposes o o o
G.L.BB9 BAssigned to Fund Purposes 0 0 o
G.L.B90 Unassigned Fund Balance ] 0 0
F. TOTAL BEGINNING FUND BALANCE 46,000 27,080 73,080
G. ©G.L.B98 PRIOR YEAR CORRECTIONS OR RESTATEMENTS (+ OR -) XXXXX XAXXX p.8.0.9.9.6
ENDING FUND BALANCE

G.L.Bl10 Restricted for Other Ttems o ] ]
Z_L.830 Restricted for Debt Service 0 ] (o]
G.L.B835 Restricted for Arbitrage Rebate 0 ¢} ]
G.L.B50 Restricted for Uninsured Risks 0 0 0
G.L.B61 Restricted from Bond Proceeds G 7] i
@.L.862 Restricted from Levy Proceeds 0 0 ]
G.L.863 Restricted from State Proceesds o o] 1]
G.L.BE4 Restricted from Federal Proceeds o o] o
.1..865 Restricted from Other Proceeds 0 96,927 96,927
G.L.866 Restricted from Impact Fee Proceeds 46,000 -46, 000 1]
G.L.B67 Restricted from Mitigation Fee Proceeds ] o (1]
G.L.B69 Restricted from Undistributed Proceeds D 0 o}
G.L.B70 Committed to Other Purposes 0 0 0
G.L.B82 Assigned Lo Fund Purposes 0 0 0
G.L.8%0 Unassigned Pund Balance —31,153 31,353 0
H. TOTAL ENDING FUND BALANCE (E+F, +OR-G) 3/ 14,847 82,080 96,927

i/ ©.L. 536 ie an account that is used to summarize actions for other finanecing uses--transfers out.

2/ G.L.535 is an account that is used to summarize actions for other financing uses such as long-term financing and debt extingishmerits. Nonvoted
debts may be serviced in the Debt Service Fund (DSF! rather than in the fund that received the debt proceeds. In order to provide Lhe resources Lo
retire the debt, a tranafer is nsed by the General Fund, Capital Projects Fund, or Transportation Vehicle Fund to transfer resources to the DSF.

3/ Line H must be egqual to or greater than all restricted fund balances.
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La Center School District No. 101

Resolution 2011/2012-5 Budget Extension — Capital Projects Fund

WHEREAS,

WHEREAS,

WHEREAS,

IT IS RESOLVED,

ADOPTED

WAC 392-123-071 through 392-123-074 and WAC 392-123-079 permits a second class
district board of directors to petition OSPI to increase the amount of appropriation for any
fund, and

the Capital Projects Fund of La Center School District Number 101 is planning for
expenditures which require an increase in appropriations of One Hundred and Sixty
Thousand Dollars ($160,000.00) in the 2011-2012 fiscal year, and

the Capital Projects Fund beginning cash/fund balance plus awarded grant and utility
incentive proceeds are sufficient to provide for the additional expenditures,

the Board of Directors of La Center School District, Clark County, Washington hereby
petitions to increase the 2011-2012 Capital Projects Fund appropriation amount from
$105,000.00 to $265,000.00.

by the Board of Directors of La Center School District No. 101, Clark County, this 12"
day of June, 2012, by a vote of yes and no.

LA CENTER SCHOOL DISTRICT NO. 101
BOARD OF DIRECTORS

Board Secretary

Board Chairman

Member

Member

Member

Member






F¥Y 2011-2012
La Center School District No.101
SUMMARY OF DEBT SERVICE FUND BUDGET
(1)

Current Budget
REVENUES AND OTHER FINANCING SOURCES

1000 | Local Taxes 1,104,050
2000 | Local Nontax Support 15,000
3000 | State, General Purpose 0
5000 | Federal, General Purpose 0
9000 | Other Financing Sources 146,653
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FY 2011-2012 Continued Run: &6/4,/2012 2:31:20 PM
La Center School District No.101

SUMMARY OF DEBT SERVICE FUND BUDGET
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La Center School District No. 101

Resolution 2011/2012-6 Budget Extension — Debt Service Fund

WHEREAS, WAC 392-123-071 through 392-123-074 and WAC 392-123-079 permits a second class
district board of directors to petition OSPI to increase the amount of appropriation for any
fund, and

WHEREAS, the Debt Service Fund of La Center School District Number 101 is planning for

expenditures which require an increase in appropriations of Four Hundred and Ninety-
Five Thousand Dollars ($495,000.00) in the 2011-2012 fiscal year, and

WHEREAS, the Debt Service Fund beginning cash/fund balance plus transfers from Capital Project
Fund are sufficient to provide for the additional expenditures,

IT IS RESOLVED, the Board of Directors of La Center School District, Clark County, Washington hereby
petitions to increase the 2011-2012 Debt Service Fund appropriation amount from
$1,248,157.00 to $1,743,157.00.

ADOPTED by the Board of Directors of La Center School District No. 101, Clark County, this 12"
day of June, 2012, by a vote of yes and no.
LA CENTER SCHOOL DISTRICT NO. 101
BOARD OF DIRECTORS
Board Secretary Board Chairman
Member Member

Member Member






Policy Type: Ends

Personal Skills Development E-3

E-3 Personal Skill Development - As a second component of the Ends Policy, the Board
expects each student to develop the personal skills to be a confident and self-reliant learner in a
complex and rapidly changing world. Accordingly students will be able to:

a. Integrate current technology as part of their learning efforts.

b. Incorporate perspectives from other cultures in a manner that allows deep exploration of
global and economic issues.

c. Experience personal pursuits such as music, art, drama or sports.

d. Gain a financial awareness and understand the importance of personal fiscal responsibility.

e. Participate in school and non-school community service activities that model selfless
citizenship.

f. Connect how health, nutrition and physical fitness are essential to their efforts of life-long
learning and to thrive personally.

g. Create appropriate learning support networks in a variety of settings.

Adopted: November 27",2007, Revised October 27", 2009; May 22", 2012
Monitoring Method: Internal Report and Direct Observation
Monitoring Frequency: Annually in June






Policy Type: Ends

Social Skills Development E-4

E-4 Social Skill Development - As a third component of the Ends Policy, the Board expects
each student to develop the social skills to be a confident and self-reliant learner in a complex
and rapidly changing world. Accordingly students will be able to:

a. Share, negotiate solutions to problems, respect uniqueness of others and act assertively in
support of their own learning in a manner that invites positive relationships.

b. Develop a deep awareness of the factors that will guide their personal actions in regards to
substance use, sexuality, respect of others, compassion for others, and honesty.

c. Establish their capabilities to make decisions within and as leaders of groups.

d. Demonstrate effective communication skills, be a flexible thinker and an effective team
member within a group work/learning environment.

Adopted: November 27",2007, Revised October 27", 2009; May 22", 2012
Monitoring Method: Internal Report and Direct Observation
Monitoring Frequency: Annually in June






Policy Type: Executive Limitations

Staff Evaluations EL-6
With respect to evaluation of employees, the Superintendent shall not cause or allow an
evaluation system that does not measure employee performance in terms of achieving the

Board’s Ends policies and complying with the Board’s Executive Limitations policies.

Accordingly, the Superintendent may not:

1. Fail to develop and administer an evaluation system that is designed to:
a. Improve instruction.
b Measure professional growth, development, and performance.
c. Document unsatisfactory performance as well as excellent performance.
d Assure that scheduled instructional time is used to students’ maximum
advantage.
2. Fail to implement supervisory procedures for evaluators that ensure an accurate

and complete evaluation of each certified or classified employee.

Adopted: October 24", 2006
Monitoring Method: Internal Report
Monitoring Frequency: Annually in June





