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LA CENTER SCHOOL DISTRICT NO. 101
BOARD OF DIRECTORS
REGULAR MEETING

Minutes
Tuesday, March 27, 2012
7:00 PM
HS Library

Present: Superintendent Mark Mansell, and board members Todd Jones, Wendy Chord and Cris Yaw

Minutes taken by: Laurie Kansanback

Administrators: Dave Holmes, Carol Patton, Scott Lincoln, Lauri Landerholm, Aaron McCoy and David Cooke
Staff: Dan Bentson

Guests: None

PART 1.0 - CALL TO ORDER
Mrs. Yaw called the meeting to order at 7:00 p.m. with the flag salute.

Audience and Board Communication:

“Say Something Positive”

Mr. Jones shared that he talked with a student who is currently getting straight A’s in 9" grade and credits Mrs.
Brightbill’s Study Skills class for her success. Mrs. Chord stated that Dance Team took 4™ in State. She also
shared that they compete against much larger schools so are doing very well. Also, she would just like to note
that our schools are very nice compared to a lot of other schools. Mrs. Yaw offered kudos to Mark for his
learning confidence work. It is obvious to her that a lot of work went into those documents. Dr. Mansell shared
that the learning confidence documents are the result of a team effort and thanked the Leadership Team for all
their hard work. Also, he shared that he had done a presentation at ESD on the learning confidence concept and
it had drawn a lot of positive feedback. Mr. Holmes talked about the state testing currently going on and the
great job the HS has done. Ms. Patton stated that she felt fortunate to have Ms. Landerholm on staff as she
shows a very caring heart for kids. Ms. Landerholm shared about the great conversations going on in the core
departments about how to align curriculum with state requirements. Mr. McCoy thanked coaches, kids and staff
for all the work they do and thanked Ms. Patton, Ms. Landerholm and Mr. Cooke for his expanded opportunities
in the middle school. Mr. Cooke shared how much he is appreciating Mr. McCoy’s help and the opportunity to
share ideas and concerns with a fellow administrator. He also shared that he is asking his parent advocacy group
to work on a survey. Mr. Lincoln is appreciative of all the intervention teams extra work as they move toward a
supplement model instead of a supplant model.

Public Input on Non-Agenda Items
None

PART 2.0 - CONSENT AGENDA will be acted upon with a single motion unless a board member desires to
remove an item from the agenda.

Motion 11/12 -24 made by Mrs. Chord, seconded by Mr. Jones,
to approve the consent agenda as follows:

2.1 Approval of Minutes (GP-8 & EL-11)
A. Minutes of meeting held February 28, 2012
B. Minutes of Board Workshop held March 13, 2012

2.2 Vouchers (EL-8, EL-10 & EL-11)





Payroll for March in an amount not to exceed $643,924.89

Special Gen. Fund Warrants #81716-81719 in the amount of $10,132.89
Gen. Fund Warrants #81812-81915 in the amount of $184,987.27
Capital Fund Warrant #1383 in the amount of $350.00

Special ASB Fund Warrants #8196-8198 in the amount of $7,491.48
ASB Fund Warrants #8199-8228 in the amount of $12,344.71

mmoawy

2.3 Personnel (EL-4 & EL-11)
A. Certified
B. Classified
1. Donna Turk, Resignation of Interim Head Cheer & Dance Coach Position
2. Kate Stevens, Resignation of Head Girls Basketball Coach Position

2.4 Donations:
A. Barbara Harmon, Book to K-8 Library
B. Modern Machinery Co., Inc. $1500 to Girls Golf

2.5 Other Items for Board Review (EL-8 & EL-11)

A. Superintendent’s Report (Fence; Learning Confidence)
1. Principal’s Report — ES, MS, HS
2. Asst. Supt. of Teaching & Learning Report
3. Technology Director Report
4 Budget Report

a. Budget Status
b. Cash Flow Analysis Chart
c. Cash Flow Analysis

5. Enrollment Report
a. Enrollment History Graph
b. FTE Enrollment
c. Head Count Enrollment

6. Impact Fee Report

Motion Carried
PART 3.0 - LINKAGE

3.1 Teaching and Learning Showcase: Mr. Holmes ask the board and the administrators to
participate in two separate lessons; one a typical “quadrant four” lesson and the other an
example of a “quadrant one” lesson. There was no question in the minds of board members
that their energy went way up and the learning relevance was much greater in the quadrant one
lesson. Mr. Holmes explained that this was a “hands on” experience of our learning model and
pointed out that one of our goals is to provide staff with the means to be intentional about which
quadrant their lessons are designed in to maximize student learning.

PART 4.0 - ASSURANCE OF ORGANIZATIONAL PERFORMANCE (Monitoring Reports) ACTION
REQUIRED

None this month.

PART 5.0 - WRITTEN POLICY

5.1 Review of E-1, E-2, E-3, E-4, EL-13 & EL-14: The board had an opportunity to hear from






5.2

53

students about these policies and are now waiting for staff to have an opportunity to speak
up on them before acting on them in April. Principals will send them out to staff this coming
week.

Review of GP-5, GP-6 and GP-7: No changes needed.

Revised Annual Board Agenda GP-8-E: No comments on this change.

PART 6.0 - OTHER ITEMS NEEDING BOARD ACTION/DISCUSSION

6.1

6.2

6.3

6.4

Budget Update: Dr. Mansell stated that there is no news from the state and all is very quiet.
If nothing drastic happens it is his hope to bring staff to a full restoration of wages this next
year.

Weekly Regularly Scheduled Student Late Arrival Concept: Dr. Mansell passed out the
results of a survey conducted to find out what other districts in ESD112 are doing on this.
Almost every district is doing something along these lines. Our purpose in doing this
Would be to provide staff consistent time for collaboration, professional development and
Parent/teacher meetings. The board did not express any concerns about this concept.

Staff Appreciation: At the request of the Board, lunch will be provided for all staff in their
respective staff rooms on April 10™. Donuts will be provided to bus drivers in the bus barn
as they are not working at lunch time.

April workshop/staff linkage: Reminder that this is on April 10" at 3:15 in the K-8 Library.

PART 7.0 - EXECUTIVE SESSION

7.1

The meeting adjourned to executive session at 8:25 to discuss personnel matters.

Meeting re-convened at 8:35.

PART 8.0 - ADJOURNMENT

8.1

8.2

Quarterly Board Self-assessment

Signing of Board Documents (GP-2-E)

The meeting adjourned at 8.40 p.m.

Board Chair Member
Member Member
Member Board Secretary






LA CENTER SCHOOL DISTRICT NO. 101
BOARD OF DIRECTORS

Minutes of Board Workshop/Staff Linkage Meeting
Tuesday, April 10, 2012
3:15 —4:45 K-8 Library

Present: Mark Mansell, John Parsons, Bob Taylor, Cris Yaw, Todd Jones and Wendy Chord
Minutes taken by: Laurie Kansanback
Administrators: David Cooke, Scott Lincoln, Bonnie Lock and Carol Patton

This meeting began on time with approximately 56 staff members present (both certificated and
classified). The Board opened the discussion to the floor and it became quickly apparent that two main
topics were on most everyone’s mind.

The first topic was around students and changes that are being noticed in both the students and their
families. It feels to staff that they are seeing less participation from parents and more children are having
to cope with home situations that are changing. This might be due to divorce, loss of income, primary
care giver changes, moving in with relatives, etc. Staff is wondering what they can do to help our
students and their families from a school perspective. This is a topic that will need further study and
discussion.

The second topic had to do with technology. For staff and students; at school and at home. Many of our
staff have iPads and find their new technology isn’t always compatible with their older technology. Some
discussion was devoted to conversation about the need to “equalize” technological opportunities for our
students.

As always, the Board thanked staff for taking the time to share their concerns and thoughts with the
Board. They find these conversations invaluable as they go about their work of setting policy and are
very appreciative of this opportunity. The Board did discuss possibly expanding their staff linkage to
include a fall linkage.

After the linkage meeting, the board shared their thoughts on a regularly scheduled late student arrival.
Four of the five were unreservedly in favor of this common learning time for staff and pointed out that
almost all districts in our area are doing so with very few (if any) problems. They do feel communication
to parents is key. One board member has concerns that this may cause undue hardship on working
families.

As this was a workshop of the board, no action was taken.

Meeting adjourned at 5:00 pm.

Member Member

Member Member

Member Board Secretary






IA CENTER SCHOOL DISTRICT #101
Check Sumary

3apckp08.p
04.12.02.00.00-010029

The following vouchers as audited and certified by the Auditing Officer as

required by RCW 42.24.080, and those expense reimbursement claims certified

as required by RCW 42.24.090, are approved for payment. Those payments have

been recorded on this listing which has been made available to the board.

As of April 24, 2012, the board, by a vote

approves payments and voids/cancellations listed in this document totaling

$124,743.17.

Secretary Board Member

Board Member Board Member

Board Member Board Member

Check Nbr Vendor Name Check Date

81992 ADK ELECTRIC 04/30/2012
81993 ASSOCIATED BUSINESS SYSTEMS 04/30/2012
81994 ASSOCIATED BUSINESS SYSTEMS 04/30/2012
81995 BANC OF AMERICA LEASING 04/30/2012
81996 BENTSON, DANIEL V 04/30/2012
81997 BIRGENSMITH, SHERRI 04/30/2012
81998 BRYAN, SHARON E 04/30/2012
81999 CABELA'S 04/30/2012
82000 CARDMEMBER SERVICES 04/30/2012
82001 CASH AND CARRY UNITED GROCERS 04/30/2012
82002 CENTURY LINK 04/30/2012
82003 CITY OF LA CENTER 04/30/2012
82004 CLARK COLLEGE 04/30/2012
82005 CLUB Z IN HOME TUTORING SERVIC 04/30/2012
82006 COASTWIDE LABORATORES 04/30/2012

3apckp08.p
04.12.02.00.00-010029

Invoice Number

782

89522A

200676427

012094999

NCCE/Meals

2/24/2

Reimbursement

3/22

REIMBURSEMENT 3/22/1
4/13

Reimbursement

Reimbursement

Travel Reimbursement

Reimburs3 4/13

Reimbursement 4/13

Reimbursement
Reimbursement 4/16
606204084

1441

1441/

154389

1208966734
5929-K-5

5937-6-8

6088 HS 3/31
SPRING QUARTER 4/2
March 6

2411006-2

2413628

Invoice Desc

Service on Back
up Generator
copier supplies
Copier Lease
Ricoh Copier
Lease

NCCE Meal
Allowance

NCCE 2012
Conference
Misc. Tech
PROJECTOR MOUNTS
Projector Lamps
NCCE 2012
Travel/Miles
Counseling Dept
Watch Dog
T-Shirts

HS AP Exam
Books

Underwater
cameras

Staff
Appreication
Sup. Cell phone

Open Po

Utilities
Utilities
Utilities
Running Start

In Home Tutoring
MAINT/CUSTODIAL
SUPPLIES

MAINT/CUSTODIAL
SUPPLIES

IA CENTER SCHOOL DISTRICT #101
Check Sumary

2:19 M

PO Number Invoice Amount

3001100008
0
0

o o o o

0
0
3001100080

0
4001100064

s O O O O o o

970110004

9701100044

1,038.

117.
131.
839.

117.

500.

173.
310.
974.
151.

52.
113.
1,516.

1,230.

35.
194.
57.
655.
832.
954.
14,448.
1,500.
471.

252.

2:19 M

72

94
24
43

00

63

95

52

00
00

.00

98
21
73

78

00
07
32
35
83
21
13
00
32

58

04/18/12

PAGE:

Check Amount

1,038.
117.
131.

839.

2,227.

30.

166.

1,516.

1,265.

194.

57.
2,442.

14,448.
1,500.
1,398.

04/18/12

72

94

24

43

10

66

19

73

78

07

32
39

13
00
59

PAGE:





Check Nbr Vendor Name

82007 COLF CONSTRUCTION

82008 COOKE, DAVID J

82009 COOPER, MEGAN C

82010 CORWIN BEVERAGE CO.

82011 COSTCO
82012 CREATIVE EDUCATION SERVICES
82013 CROSKREY, JULIE A

82014 Vendor Continued Void
82015 DAIRY FRESH FARMS, INC.

3apckp08.p
04.12.02.00.00-010029

Check Nbr Vendor Name

Check Date

04/30/2012

04/30/2012

04/30/2012

04/30/2012

04/30/2012
04/30/2012
04/30/2012

04/30/2012
04/30/2012

Invoice Number

2416454

2416459

2416459-1

3999.3

REIMBURSEMENT 3/26

TRAVEL 3/5

REIMBURSEMENT 3/26

00093450

00093650

00094003

00094301

300129080010 4/3
L338

REIMBURSEMENT4/15

Travel 3/19

61439784

61439785

61439849

61439850

61439872

61439873

61439973

Invoice Desc

MAINT/CUSTODIAL
SUPPLIES
MAINT/CUSTODIAL
SUPPLIES
MAINT/CUSTODIAL
SUPPLIES
Concrete for
batting cages
MS Student
Activity
Conference

ES Classroom
Literacy

Open purchase
order for Food
Service 2011-12
Open purchase
order for Food
Service 2011-12
Open purchase
order for Food
Service 2011-12
Open purchase
order for Food
Service 2011-12
Open PO

User license
STATS ACTIVITY
State Knowledge
Bowl

Open purchase
order for Dairy
Products 2011-12
Open purchase
order for Dairy
Products 2011-12
Open purchase
order for Dairy
Products 2011-12
Open purchase
order for Dairy
Products 2011-12
Open purchase
order for Dairy
Products 2011-12
Open purchase
order for Dairy

Products 2011-12
Open purchase

IA CENTER SCHOOL DISTRICT #101
Check Sumary

Check Date Invoice Number

Invoice Desc

order for Dairy

Products 2011-12

PO Number Invoice Amount Check Amount

9701100044

9701100044

9701100044

1601100016

9701100019

9701100019

9701100019

9701100019

4001100111
4001100031
0
0

9701100017

9701100017

9701100017

9701100017

9701100017

9701100017

9701100017

75.

551.

47.

1,298.

51.

185.

20.

364.

201.

226.

357.

115.

120.

78.

125.

65.

115.

174.

83.

193.

169.

2:19 M

99

57

13

40

50

00

77

19

14

05

23

35
00

.54

00

49

31

74

66

82

74

53

1,298.40

236.50

20.77

1,148.61

115.35
120.00
80.54

2,010.39

04/18/12
PAGE:

PO Number Invoice Amount Check Amount





82016 DAY WIRELESS SYSTEMS

82017 DEPT OF RETIREMENT SYSTEMS

82018 DUCK DELIVERY PRODUCE,

82019 EMI Filtration Products
82020 ESD 112
82021 FIRL, STACI W

3apckp08.p
04.12.02.00.00-010029

Check Nbr Vendor Name

82022 FOOD SERVICES OF AMERICA

INC.

04/30/2012

04/30/2012

04/30/2012

04/30/2012
04/30/2012
04/30/2012

Check Date

04/30/2012

61439974

61440004

61440005

61440046

61440047

174834

74780

920489

02010344

02013168

02013170

02019383

02019386

02022987

02022991

KENT-59811
102569

REIMBURSEMENT 3/20
Reimbursement 3/26

Open purchase
order for Dairy
Products 2011-12
Open purchase
order for Dairy
Products 2011-12
Open purchase
order for Dairy
Products 2011-12
Open purchase
order for Dairy
Products 2011-12
Open purchase
order for Dairy
Products 2011-12
Batteries for
handheld radios
(tech dept)
Replacement
Battery for
hand-held radio
0ld Age Survivor
Insurance/Payroll
Open purchase
order for Food
Service 2011-12
Open purchase
order for Food
Service 2011-12
Open purchase
order for Food
Service 2011-12
Open purchase
order for Food
Service 2011-12
Open purchase
order for Food
Service 2011-12
Open purchase
order for Food
Service 2011-12
Open purchase
order for Food
Service 2011-12
Maint. Filters
Tutoring Program

CE CLASS
Community Ed

IA CENTER SCHOOL DISTRICT #101
Check Sumary

Invoice Number

Reimbursement 4/16

Reimbursement 4/4
8171334

8175416

Invoice Desc

CE/Parking

CE Class

Open purchase
order for
Cafeteria Food
Open purchase

order for

9701100017

9701100017

9701100017

9701100017

9701100017

1701100027

1701100026

9701100018

9701100018

9701100018

9701100018

9701100018

9701100018

9701100018

9701100090

PO Number

0

0
9701100015

9701100015

344.

114.

230.

104.

287.

159.

47.

45.

81.

120.

184.

284.

l64.

258.

804.
850.

345.
31.

2:19 M

84

77

87

04

58

64

07

04

97

06

16

.13

51

40

54

39
00

00
02

Invoice Amount

13.
37.
-85.

862.

00
86
32

05

206.71

45.04

1,328.77

804.39
850.00
426.88

04/18/12
PAGE:

Check Amount

8,646.73





Cafeteria Food

8183358 Open purchase 9701100015 570.10
order for
Cafeteria Food

8183359 Open purchase 9701100015 1,747.47
order for
Cafeteria Food

8199837 Open purchase 9701100015 1,064.38
order for
Cafeteria Food

8199838 Open purchase 9701100015 1,776.84
order for
Cafeteria Food

82080897 Open purchase 9701100015 1,411.68
order for
Cafeteria Food

8208097 Open purchase 9701100015 1,299.53
order for
Cafeteria Food

82023 FRANZ FAMILY BAKERIES 04/30/2012 042004306616 Open purchase 9701100013 39.10 810.17

order for K-12
Bread 2011-2012

042004307917 Open purchase 9701100013 81.34
order for K-12
Bread 2011-2012

042004308617 Open purchase 9701100013 117.02
order for K-12
Bread 2011-2012

042004310018 Open purchase 9701100013 169.28
order for K-12
Bread 2011-2012

042004310019 Open purchase 9701100013 91.86
order for K-12
Bread 2011-2012

042004310312 Open purchase 9701100013 117.92
order for K-12
Bread 2011-2012

042004310714 Open purchase 9701100013 78.50
order for K-12
Bread 2011-2012

042004310715 Open purchase 9701100013 115.15

order for K-12
Bread 2011-2012

3apckp08.p IA CENTER SCHOOL DISTRICT #101 2:19 M 04/18/12
04.12.02.00.00-010029 Check Summary PAGE:
Check Nbr Vendor Name Check Date Invoice Number Invoice Desc PO Number Invoice Amount Check Amount
82024 FRONTLINE PLACEM. TECH 04/30/2012 INVUS11976 Veritime User 0 153.00 153.00
82025 FULL CIRCLE DRIVING SCHOOL INC 04/30/2012 032112 22L COMMUNITY ED 9701100058 1,860.00 1,860.00
82026 HOLMES, DAVID RAY 04/30/2012 Reimbursement 4/15 IPad Connector 0 66.25 66.25
82027 IMAGINEERING ADVERTISING, INC 04/30/2012 12113 Community Ed 9701100022 268.29 268.29
82028 JOHNSTONE SUPPLY 04/30/2012 25681408-00 Air Filters 0 78.40 78.40
82029 JW PEPPER & SON, INC 04/30/2012 14465174 Jazz band music 3001100073 49.78 332.34
14465188 Jazz band music 3001100073 41.12
14465189 band music 3001100074 167.73
14468634 choir music 3001100082 73.71
82030 KCDA CORP 04/30/2012 3559052 Supplies for 4001100109 66.31 379.55
office

3561107 Whiteboard 3001100071 168.73





82031

82032

82033

82034

82035

82036

82037
82038

3apckp08.p

04.12.02.00.00-010029

Check Nbr

82039

82040

82041

82042

LA CENTER SCHOOL DIST IMPREST 04/30/2012
LANDERHOLM, LAURI T 04/30/2012
LINDBLOM, LYNETTE G 04/30/2012
LOCK, BONNIE G 04/30/2012
MARSHALL, ELIZABETH G 04/30/2012
MCKEE, JULIE L 04/30/2012
Micro/K12 04/30/2012
MILLER PAINT COMPANY 04/30/2012
Vendor Name Check Date
NATIONWIDE LEARNING, INC 04/30/2012
NEIMAN, JAMES 04/30/2012
NETWORK FOR EXCELLENCE IN WASH 04/30/2012
NORTHWEST NATURAL GAS 04/30/2012

3562221

3564279
5328
5329
5330
5331

5332

5333

5334

5335

5336

5337

5338

April

DB 3/12

DB 3/21

REIMBURSEMENT 3/21

REIMBURSEMENT 4/4

Reimbursement 3/20

TRAVEL 3/19

Travel 3/19

0439398-IN
26646753

Lindblom; Art

supplies/Classroom

Supplies
career center
supplies
Grounds

HS Dance Comp
HS Dance Comp
HS Dance Comp
Van windshield
repair
Paper goods for
Staff Lunch from
Board
Donuts from Board
for the bus
drivers

Credit Card
Charges

CE Refund

CE Class Refund
CE Class Refund
Monthly Courier
Monthly Merchant
Account

Check
Printing/Order
HS/Certified
Letters

ES Classr
Supplies

ES Classr.
Storage

HS KNOWLEDGE BOWL
STATE

District Travel

Printers
PAINT SUPPLIES

IA CENTER SCHOOL DISTRICT #101
Check Sumary

Invoice Number
26647051

350424
Reimbursement
Reimbursement 3/14

LETTER

1289484-6 4/3

1289556-1 4/3

1289559-5 4/3

Invoice Desc

PAINT SUPPLIES
Community Ed
Metal Band Saw
HS Shop Class
Per FTE
Contribution
Open purchase
order for
ES/MS/HS
Utilities

Open purchase
order for
ES/MS/HS
Utilities

Open purchase
order for

ES/MS/HS

1001100106

4001100117

o o o o o

o o o o o

0

1701100029
9701100042

PO Number

9701100042

9701100076

0

0

0

9701100007

9701100007

9701100007

142.
213.
95.
90.
80.

37.

20.

18.

330.

27.

37.

32.

132.

102.

28.

34.

47.

73.

78.

40.

1,740.
184.

2:19 M

.86

65

26

00

00

00

87

24

00

40

00

50

00

00

72

00

50

09

07

00

00

43
35

Invoice Amount

45.
63.
22.
1,465.

244,

2,726.

1,902.

80
76
40
00

74

48

1,243.99

34.50

47.09

73.07

78.00

40.00

43
52

1,740.
188.

04/18/12
PAGE:

Check Amount

45.80

86.16

1,465.00

9,145.97





82043
82044
82045

82046

82047

3apckp08.p

NORTHWEST CONTROL CORP
NW Textbook Depository
OIL CAN HENRY'S

OREGON LAMINATIONS COMPANY

P U D OF CLARK COUNTY

04.12.02.00.00-010029

Check Nbr

82048

82049

82050

82051

82052
82053

82054
82055

82056

Vendor Name

PACIFIC GOLF & TURF

PLATT ELECTRIC SUPPLY

PROTECTION ONE ALARM MONITORIN

RIDGEFIELD HARDWARE

ROCKIE HANSEN PLLC
Safe Sitter

SAFEWAY, INC.

SCHNEIDER, KRISTY J

SCHULZ CLEARWATER SANITATION,

04/30/2012
04/30/2012
04/30/2012

04/30/2012

04/30/2012

Check Date

04/30/2012

04/30/2012

04/30/2012

04/30/2012

04/30/2012
04/30/2012

04/30/2012
04/30/2012

04/30/2012

138185-4 4/3

14640
114165597
2209103
2209214
2209383
2209386
141165

422-0043-001-7 3/21

42200690016 03/21

42218000018 3/21

42232220014 3/21

4223230001-4-3/21

Utilities
Open purchase
order for
ES/MS/HS
Utilities
Service/Repair
Math books
VEHICLE MAINT.
VEHICLE MAINT.
VEHICLE MAINT.
VEHICLE MAINT.
1/2 inch spiral
bindings

Open purchase
order for
Elec/Water
Utilities
Open purchase
order for
Elec/Water
Utilities
Open purchase
order for
Elec/Water
Utilities
Open purchase
order for
Elec/Water
Utilities
Open purchase
order for

Elec/Water
Utilities

IA CENTER SCHOOL DISTRICT #101
Check Summary

Invoice Number

3112583-00

1429269

3422086 3/29

A148099
A148145

Al48472

A148950

Dec 2011-Febr 2
46302

1095367
REIMBURSEMENT 3/22

140739

140740

Invoice Desc

John Derre TX
Turf Gator
ELECTRICAL
SUPPLIES

Open purchase
order for HS
Security
2011-2012
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
Legal Services
Community
Education
Open po
MS/Cables,
washers
PORTABLE
RESTROOMS
PORTABLE
RESTROOMS

9701100007

0
3001100079
9701100040
9701100040
9701100040
9701100040
4001100120

9701100010

9701100010

9701100010

9701100010

9701100010

PO Number

9701100092

9701100035

9701100009

9701100034
9701100034
9701100034
9701100034

0
9701100070

4001100098
0

9701100001

9701100001

4,272.

733.
317.
42.
42.
42.
42.
26.

20.

542.

6,104.

4,762.

64.

2:19 M

60

11
70
60
60
60
60
94

89

44

92

13

15

Invoice Amount

4,607.

42.

36.

30.
41.
68.
136.
308.
235.

37.
97.

102.

102.

00

30

33

36
49
15
58
00
00

84
27

08

08

733.
317.
170.

26.

11,494.

04/18/12

11
70
40

94

53

PAGE:

Check Amount

4,607.

42.

36.

276.

308.
235.

37.
97.

204.

00

30

33

58

00
00

84
27

16





82057

82058

82059

82060

82061
82062

82063

82064

82065

82066

3apckp08.p

SECURE SHRED

SHELL CARD CENTER

SLINKARD, RHONDA D

STAPLES

STERICYCLE, INC

TDS TELECOM

TELL, PAULA I

THE PENINSULA GROUP, LLC

THINK4INC

TIGERDIRECT.COM

04.12.02.00.00-010029

Check Nbr

82067

82068

82069
82070

82071
82072

82073

82074

Vendor Name

TROXELL COMMUNICATIONS

TURK, DONNA M
U.S. BANCORP EQUIMENT FINANCE,

VANDINTER, JILL T

WALSWORTH PUBLISHING COMPANY

WASTE CONNECTIONS, INC.

WING, COLLEEN M

WOODLAND SCHOOL DIST #404

04/30/2012

04/30/2012

04/30/2012

04/30/2012

04/30/2012
04/30/2012

04/30/2012

04/30/2012

04/30/2012

04/30/2012

Check Date

04/30/2012

04/30/2012

04/30/2012
04/30/2012

04/30/2012
04/30/2012

04/30/2012

04/30/2012

77261

8000039886204

Reimburse 3/30
Reimburse 4/9
Reimbursement 3/21
2123836001

2123840001

3001802791

2632131 0407

Reimbursement 3/19
REIMBURSEMENT 4/12

53612

P196152

P197711
P197712
P198076

P198294
F93321200101

Open purchase
order for Records
Destruction
District Fuel
Charges

MS Drama
MS Drama
MS sheet music
DO Office
Supplies

DO Office
supplies
Medical Waste
Open purchase
order for Phone
Service 2011-12
Toner

Career Center
Copier/Scanner
Danceteam State
rooms

Okidata (new)
Black Toner
Printer cartridge
printer cartridge
printer cartridge

Printer cartridge

Printers for

IA CENTER SCHOOL DISTRICT #101
Check Summary

Invoice Number

665815

Travel 3/28

200974749
ASK 4/9

TRAVEL 4/9
2-14069-0
1068334 3/31

126225 3/31

479592

3/31

Reimbursement 3/20

347

APRIL 2012

Invoice Desc

computer labs
Hitachi
projectors

State Cheer/Dance
Copier Lease

Open purchase
order for Ask
Supplies

ASK Travel
Yearbook deposit
Open purchase
order for
Garbage/Recycling
Service 2011-2012
Open purchase
order for
Garbage/Recycling
Service 2011-2012
Open purchase
order for
Garbage/Recycling
Service 2011-2012
ES Classroom
material

Extra Curr/Field
Trip
Unfunded/admin

9701100016

9701100008

o o o o

0
9701100011

1601100011

1551100018

4001100108

4001100110

4001100110

4001100118
1701100032

PO Number

1701100030

0

0
9701100012

0
4001100119
9701100004

9701100004

9701100004

35.

1,021.

82.
.95

10.
125.

47.

20.

1,515.

162.

43.

182.

130.

65.

69.

59.

119.
1,256.

2:19 M

84

84

58
47

59

72

46

28

26

10

95

90

95

95

95
19

Invoice Amount

2,106.

58.

121.
326.

160.
5,456.
292.

628.

566.

113.

2,436.

19,940.

00
55
15

00
45
71

85

55

85

73

35.

1,021.

99.

173.

20.
1,515.

205.

182.

446.

1,256.

04/18/12

84

28

37

06

72
46

54

10

70

19

PRAGE:

Check Amount

2,106.

58.

121.
486.

5,456.
1,488.

113.

22,3717.

66

00

55
15

45
11

85

40





82075 WOODLAND, NAPA AUTO SUPPLY AUT 04/30/2012 587963

82076 WORLDSTRIDES HERITAGE PERF.

82077 ZENGER-NEIMAN, AMY K

3apckp08.p
04.12.02.00.00-010029

Fund Description

10 General Fund

PR 04/30/2012 76819

04/30/2012 Reimbursement 3/9

86

MAINT/SUPPLIES 9701100038

HS Music
Festival-Final
Payment

HS Chemistry

Computer Check (

LA CENTER SCHOOL DISTRICT #101

Check Sumary
0 Manual Checks
0 Wire Transfer Checks
0 ACH Checks
86 Computer Checks

Total For 86

Less 0

s) For a Total of

For
For
For

For

Manual, Wire Tran, ACH &

FUND SUMMARY

Balance Sheet

-807.85

a

a

a

Total
Total
Total
Total

34.

6,027

of
of
of
of

79.

2:19 M

77
.00

91

Computer Checks

Voided Checks For a Total of
Net Amount
Revenue Expense
96.50 125,454.52

34.77
6,027.00

79.91

124,743.17

04/18/12
PAGE:

0.00
0.00
0.00
124,743.17
124,743.17
0.00
124,743.17

Total
124,743.17






3apckp08.p IA CENTER SCHOOL DISTRICT #101
04.12.02.00.00-010029 Check Sumary

The following vouchers as audited and certified by the Auditing Officer as
required by RCW 42.24.080, and those expense reimbursement claims certified
as required by RCW 42.24.090, are approved for payment. Those payments have

been recorded on this listing which has been made available to the board.

As of April 24, 2012, the board, by a vote

approves payments and voids/cancellations listed in this document totaling

$350.00.

Secretary Board Member
Board Member Board Member
Board Member Board Member
Check Nbr Vendor Name Check Date Invoice Number Invoice Desc
1384 ESD 112 04/30/2012 102481 Legal Services
1 Computer
3apckp08.p IA CENTER SCHOOL DISTRICT #101
04.12.02.00.00-010029 Check Summary
0 Manual
0
0 ACH
1 Computer
Total For 1
Less 0 Voided
FUND SUMMARY
Fund Description Balance Sheet Revenue

20 Capital Projects 0.00 0.00

2:51 M

PO Number Invoice Amount

350.00

Check(s) For a Total of

Checks For a

Wire Transfer Checks For a

Checks For a

Checks For a

Total
Total
Total
Total

2:51 M

of
of
of
of

Manual, Wire Tran, ACH & Computer Checks

Checks For a Total of

Net Amount

Expense

350.00

04/18/12
PAGE:

Check Amount

350.00

350.00

04/18/12
PAGE:

350.00
350.00

350.00

Total
350.00






IA CENTER SCHOOL DISTRICT #101
Check Sumary

3apckp08.p
04.12.02.00.00-010029

The following vouchers as audited and certified by the Auditing Officer as
required by RCW 42.24.080, and those expense reimbursement claims certified
as required by RCW 42.24.090, are approved for payment. Those payments have
been recorded on this listing which has been made available to the board.

As of April 24, 2012, the board, by a vote

approves payments and voids/cancellations listed in this document totaling

$12,269.55.

Secretary Board Member

Board Member Board Member

Board Member Board Member

Check Nbr Vendor Name Check Date Invoice Number Invoice Desc

8229 ANDERSON'S 04/30/2012 5568834 Prom
8230 AUSTAD, ANDREA D 04/30/2012 Reimbursement MS Student
Activity
8231 BASHOR'S TEAM ATHLETICS 04/30/2012 56959 Open po
56979 Open po
56988 Baseball caps
56991 Open po
57102 Shots and
Javelins
57162 Track equipment

8232 BROTEN, JANICE M 04/30/2012 Reimbursement 3/14

Reimbursement 3/29 MS/Pictures
8233 CASH AND CARRY UNITED GROCERS 04/30/2012 161569 Open P O
163862 Open P O

8234 COLF CONSTRUCTION 04/30/2012 3999.3 ASB concrete for
batting cages
8235 CORWIN BEVERAGE CO. 04/30/2012 94004
04/30/2012 8382

04/30/2012 4

Open po
8236 EVERGREEN FAST PITCH

8237 KALAMA SCHOOL DISTRICT Track Invite

8238 LA CENTER MIDDLE SCHOOL ASB 04/30/2012 1030 Fundraiser
1031 Dance Snacks
1032 CISPUS Activity

8239 LA CENTER ELEM ASB 04/30/2012 1785 Recess Badges

8240 LA CENTER HS / ASB 04/30/2012 1743 Prom
1744 Popcorn machine
repair
1745 Soccer User Fee
Reimbursement
1746 Track User Fee
Refund

8241 MUHL TECH 04/30/2012 28950

04/30/2012 241

Misc items

8242 NEW SYSTEMS IMAGE SERVICE Jerseys

MS/Parking Fee

Softball Jamboree

8243 ORIENTAL TRADING 04/30/2012 649896898-01 Prom supplies
649972842-01 Kindergarten
Prize Boxes.
8244 PETERSON, CATHY 04/30/2012 Reimbursement 3/26 MS/Photos

3apckp08.p

04.12.02.00.00-010029

IA CENTER SCHOOL DISTRICT #101
Check Sumary

2:43 M

PO Number Invoice Amount

4401100141
0

4401100005
4401100005
4401100137
4401100005
4401100148

3401100041
0
0
4401100006
4401100006
4401100140

4401100007
4401100134
4401100147

0

o o o o o

4401100129
4401100157
4401100143
1401100022

82.
95.

21.
101.
225.

45.

96.

23.

.00
11.

432.

44

1,390.
226.

40.

40.

1,107.

390.

24.
119.

2:43 ™M

83
00

53
60
23
39
19

24

82

.68
137.

44
80

.00
60.
100.
75.
154.
36.
14.

00
00
00
15
00
84
00
00

00

00

00

99
96

.45

04/18/12
PAGE:

Check Amount

82.83
95.00

513.18

15.82

144.12

432.80

44.00
60.00
100.00
265.15

14.84
1,696.00

1,107.90
390.00
144.95

04/18/12
PAGE:





Check Nbr Vendor Name

8245 PORTLAND TIMBERS

8246 PROM NITE
8247
8248

8249

R & K PROMOTIONS

RIP CITY ENTERTAINENT
SW OFFICIALS SERVICES
8250 THE PENINSULA GROUP, LLC

8251
8252

TURK, DONNA M
WASHINGTON STATE FBLA

8253 WESTERBERG, WARREN C

3apckp08.p
04.12.02.00.00-010029

Fund Description

40 Associated Student Body Fund

Check Date

04/30/2012

04/30/2012

04/30/2012

04/30/2012

04/30/2012

04/30/2012

04/30/2012
04/30/2012

04/30/2012

Invoice Number

599761

5568844

747

Contract

3509

53612 3/25

Reimbursement 4/10
07-821

3/5 Reimbursement

25

Balance Sheet

IA CENTER SCHOOL DISTRICT #101 2:43 M
Check Sumary
0 Manual Checks For a Total of
0 Wire Transfer Checks For a Total of
0 ACH Checks For a Total of
25 Computer Checks For a Total of
Total For 25 Manual, Wire Tran, ACH & Computer Checks
Less 0 Voided Checks For a Total of
Net Amount
FUND SUMMARY
Revenue Expense
0.00 12,911.61

-642.06

Invoice Desc

4th Grade field
trip to Portland
Timbers

Prom

Spirit wear order
D J for prom
Boys soccer
officials
Danceteam state
rooms
Cheer/Dance
State FBLA
registration

MS Knoweledge
Bowl

Computer

PO Number

1401100025

4401100142

1401100024

4401100155

4401100029

4401100056

0
4401100158

Invoice Amount

1,

2,

660.

611.
940.
300.
303.

364.

29.
632.

320.

Check(s) For a Total of

00

84
00
00
23

20

00
00

24

Check Amount

660

611.
1,940.
300.
303.

364.

29.
2,632.

320.

12,269.

04/18/12

.00

84

00

00

23

20

00
00

24

55

PAGE:

0.
0.
0.
12,269.
12,269.
0.
12,269.

Tot
12,269.

00
00
00
55
55
00
55

al
55






Elementary Board Report

A Paws-itive Community Learning and Playing Together

Our theme for the month of April is respecting the environment. When we have respect for the
environment, we honor nature. We show we are grateful by keeping living creatures, the land,
water, and air clean and protected. We do our part to protect the environment for now and for
the future. The following shares just a bit of what has happened and is happening in the near
future of our Paws-itive learning community.

Walking School Bus

We have many nearby students who ride the bus to and from school. Many of those same
students are also missing out on a great opportunity to walk to school so that they may get
exercise and socialize.

With this in mind, we will start an informal version of walking school buses. This is where
groups of students walk to school together with an adult rather than taking the bus. Our hope is
to start walking school buses the month of May. I plan to lead a group of walkers on either
Wednesdays or Fridays, to and from school. Living in the neighborhood near the wetlands
above Stone Creek, I would start mornings walking with a group from the park near the upper
wetlands. From there, other students would join us on our walking path. After school, those
wishing to walk back home with the group would meet near the cafeteria before we start our
walk home.

We are in need of adults who are willing to lead walking school buses to school and/or home
from school. We need an adult each day to lead one of three main groups. The groups would
come from the main part of town, the development above Stone Creek, and the development near
the post office. Adults leading will supervise for student safety. They will mainly act as caring
community members and get some exercise in the process.

We will be having a meeting for those interested on Thursday, April 26, at 6:30 in our library.
There will be discussion on such things as what is expected of adults, scheduling days and zones,
etc.

After the adult leaders meeting, we will send a letter home to families giving further details as to
how the walking school buses will work. Though we are starting small, I look forward to
experiencing what our walking school buses become.

Food Advisory

As you may remember, fifth grader Nate Beer, was invited to attend the April meeting of the
District Food Advisory Committee to recognize his work to gain a water dispenser in the
cafeteria. Another fifth grader, Sean McHugh, had requested to somehow help with food choices
for our district and was also invited to the recent District Food Advisory Committee meeting.
Both Nate and Sean attended along with the support of their parents. I appreciated how well the
committee members listened and were open to feedback from our students and parents. I was
also impressed by how our students and parents were sure to speak up and share their thoughts.
They showed how they are contributing to our Paws-itive community of learners. When the
meeting was over, they were invited to come back again and were encouraged to invite others.
The day after the meeting we already had three students and a teacher who had spoken with me
sharing their interest in participating in the next Food Advisory Committee meeting.





2012 Watershed Contest

Our fifth grade students made an impressive showing in the 2012 Watershed Reflections Contest.
There were four judging categories open to grades 3-6 in Clark County; traditional media,
photography, recycled materials, and written word. We recently learned that at least four of our
fifth graders placed in the given categories. They are as follows:

Traditional Media: 1% Place -Nick Denman
Photography: 1* Place -John Boynton
Recycled Materials: 1% Place -Emily Graham
Written Word: 1* Place -Catherine Peterson

Their work will be shown at Salmon Creek Regional Park/Klineline Pond on Earth Day,
Saturday, April 21, 10:00-2:00. Parking is free for the event. Congratulations! Our students
were able to show just a small part of what makes this a Paws-itive community.

E-Books

Natalie Chisholm wrote a letter and made a proposal recently regarding e-books being allowed at
school. While we do have concerns regarding students bringing electronics to school, allowing
e-books to be used under the right conditions does make sense. Under the following guidelines
developed with Natalie, students may bring and utilize e-books (like Kindle, Nook, etc.) in
classrooms:

-Use in classrooms only, in backpacks otherwise

-With teacher permission only, just like reading books

-Only used for reading, not playing games or using internet (unless teacher permits and
supervises for learning purposes)

-E-book must have the student's name on or in it

-School is not responsible for any damage or loss of equipment

Our middle school is using similar guidelines. I look forward to seeing how e-books might
further impact our students’ learning.






La Center High School
April 19, 2012

Curriculum — The library has some exciting things going on with

technology. A classroom set of iTouches is seeing constant use. Teachers are checking
them out to use in the classroom and within the library. Students are finding them to be a
useful tool. There was a concern about where and how to store this classroom set of
iTouches, so Mrs. Marshall asked Mr. Neiman if his students would make a shelf that
would go in the library office. They worked out the details and Mr. Neiman had his
students make the shelf, which is designed to provide space to charge up to 10 iTouches
or 5 iPads at one time. This will help in having the devises ready for use at whenever a
teacher wants them. The library has also added several new free educational apps for all
areas of study. One particular new app we are excited about, and will be added soon, is
Destiny Quest app. This app offers a direct connection to our library’s card catalog.
Students will be able to log in and search for books, look at a teacher’s recommended
reading list, view the new arrivals reading list in the library and be able to submit their
own book reviews. Students will be able to check their own accounts to see what
materials they have checked out, when books are due, review or place a hold on a book,
and see their checkout history.

Another popular item has been the Kindles. We received a grant from the Washington
State Library from their eReader pilot project. The students are keeping the three Kindles
constantly checked out but we did use them exclusively in the first two months for a
classroom project. In collaboration with Karen Gozart, we offered the Kindles to a
targeted group of “reluctant” readers as an alternative to print copies in a group reading
project in her 9™ English class. We then surveyed those readers with interesting results.
We hope to offer more eReaders for checkout and eBooks for download by securing new
grant funds.

Athletics & Activities- Our baseball team has a league record of 7 wins and

3 losses and is currently in 3™ place in league. If we keep playing the way we have
recently, there is a good chance we will finish 2™ and make it to districts.

Fast pitch softball started the year playing very strong, but has experience some setbacks
recently. We are currently seeded 4™ in our league with a record of 5 wins and 3 losses.

Dance team placed 4™ in the state Pom pom competition on March 24™ in Yakima.

Boy’s soccer slid to 4 win and 5 loss record so far and is currently tied for 4th. If we the
rest of our games (most of them home games), we will just make the district play-in game





for a chance to go to state. Hopefully going as a team to watch the Timbers play, will be
the inspiration they need to pull through.

Girl’s golf is playing well and has a record of 4 wins and 1 loss. Several of the young
ladies are shooting in the mid to low 50’s with an occasional score in the 40’s. These
marks should be low enough to place well at the District tournament on March 14™ and
15",

Track has had several positive surprises this year. The boy’s team is competing well for
having such a young team and the girls are true to form and winning or in the top 2 at
each of their meets.

Equestrian just competed at their district competition and came away with the following
state qualifiers:

Working Pairs: Kristen Nye And Katelyn Eckert - 2nd Place.

Team Sorting: Kristen Nye, Katelyn Eckert - 1st place Heather Haasl, Ashley Hebert —
3" place

Roping: Tessa Littlefield — 1* place

Reining: Kristen Nye - 9 (1st alt for State, most likely to compete in this event)

Josh McNeal, the regional VP for our region, did an amazing job of leading, organizing,
and presenting at the state FBLA conference. There were over 1800 students competing
at the conference. Justin (JC) Mendez and Scott Barger got 5th place in Business Ethics.
They are a 3rd alternate for the national FBLA competition in San Antonio in June.

Honor Society held its induction ceremony on April 16™. 15 students joined this
organization.

Music is feverishly preparing for their Chili and Jazz fund raiser that will be held in the
high school commons on May 5". Doors open at 5:00. Donations for the Band/Choir
Tour will be accepted at the door.

Junior Class is in the final preparation stages for hosting this year’s Prom at Oaks Park.
This year’s theme is ‘Set Fire to the Rain’ and is scheduled for April 28" from 8:00 —
11:30 P.M..

Teachers — Mr. Bob Hill, science teacher, will be offering a new class

next year entitled ‘Food Science.” The class will cover FDA/NSTA regulations,
including address job opportunities within the field of food science. To date, enough
students have registered for this class that we are offering two semester classes next year.
Mr. Hill has also applied for a national grant that will cover a week long workshop in
Washington D.C. and the national convention in California next year. Applications for
this grant have been sent in and we should hear back after May 16™.

Our science teachers have enjoyed exploring new workshops that all three attend. April
27 — 29, Mr. Hill, Mrs. Newman and Mrs. Neiman will attend a Nature Bridge Workshop





at Lake Crescent, WA. This workshop’s focus is on landscapes, glaciers and rock
formations.

Students- A 3™ group of students have been chosen to attend the Phoenix

Program, May 18-20, at the YMCA Collins Camp, outside of Gresham, OR. It’s been a
joy to hear the students that have attended in past sessions, encouraging and sharing the
excitement with those that are chosen for this year.

Students enrolled in our Life Skills class are hosting the annual Plant Sale, May 10" and
11" from 8:00 — 3:30 in the high school commons. The students have worked many
hours to nurture and grow a variety of hanging flower baskets, potted flowers, plants,
trees, shrubs and much more. Hope you can come and support our students.

Respectfully submitted,

Carol Patton
LCHS Principal






HAWK REPORT: APRIL 2012

One of the joys of writing a report is that you get to review all the great events that
occured in the month. This is always fun in April as we always start with spring break.
This year | was able to unwind in Hawaii for a week with my extended family. To then
come home to a beautiful weekend was a bonus. It was the charge that | needed to
finish up the year on a strong note. | hope that you all had an opportunity to spend
some quality time with your families over that week as well.

The final sports team started this month with over 80 kids coming out for Track. Mrs.
Broten, Mrs. Slinkard, Mrs. Austad and Mr. Dykes are quickly whipping (figuratively)
these youngsters into shape. This is important to me as Spring brings out a lot of energy
so best they burn some of this off on the track. | enjoy track the most at school because
it is often the first sport that kids who do not normally compete, try. There is something
for everyone which is what school should be all about.

The Future Freshman Parent Night was a huge success with over 90% of our 8th grade
parents turning up to enrol their students into freshman classes. This is very
encouraging to the high school seeing how concerned the studetns and parents are
about successfully transitioning to the high school. Thanks to Mrs. Krem, Mrs. Patton
and Mrs. Tell for putting on the event. Talking to the 8th graders, they are feeling more
comfortable about high school. Knowledge is power in this case.

On the same night, Mrs. Cripe's class put on the inaugural Rube Goldberg night.
Students had to design a device that completed a simple task. This sounds easy except
that there needs to be eight parts to the device. Think of the Mouse Trap game to get a
better idea. When | surveyed students about what a challenging, valuable activity was,
many students said that this was. There were some wonderful devices created. The gym
looked like something out of Frankenstein's lair with the various contraptions taking
over the room. Thank you to Mrs. Cripe for putting on this event.

This month | am holding my first Parent Tour of the School. My goal is to make the
school transparent to parents so that they have a true understanding of our goals for
thier children. | am hoping that parents can also find ways to support teachers and thier
students through this tour. Prior to the tour, | met with the parents to find out what
they truly value in their child's education. | wanted to know what they deem as a
successful student when their child graduates high school. By creating a lens, parents
can be like consultants in the school and help us both learn how to support our kids
better. As this tour is on the same day as the board meeting, | will let you know how it
went in the next report.

Prior to the Board Meeting | will be meeting with my Parent Advocacy Group. This is our
third meeting and | have really enjoyed the conversations so far. At this meeting we are





focusing on the essential questions that we want to put on a Parent Survey and the
dress code. For homework, parents were given an article with a survey with the goal to
come up with the key questions that parents would want to ask. We only want 7-10
questions as we know that a brief survey has a much better change of being returned
then a long on. This will also allow staff and parents to get on the same page as to what
is most important in a child's education at LCMS.

This year my problem of practice has been, "How do | know that the learning
environmet at La Center Middle School is working?" This has been quite a journey for
me as | have been trying to pinpoint what it is.






Teaching and Learning Update April 2012

Testing/Assessment- Next up the Measure of Student Progress for grades 3-8. We
are expanding our on-line testing this year to include both 6™ and 7™ grade reading.
The process for preparing the lab every year for this testing is always a challenge and
at the same time an opportunity to review each computer station and all of its
functionality. The technology department has been “Johnny on the spot” with all this
work and preparation and we’re ready to go.

All of the testing in the other subjects and grade levels will begin the first week of
May. As I’m sure you are aware this is a whole team effort at both the elementary and
middle school with everyone pitching in and I’m always pleased by the amount of
selfless flexibility that is demonstrated by our entire staff.

Since the last board report, we completed both our 8" grade and staff technology
surveys. Here are the results for the 8" grade:

1. Technology Literacy of 8th Grade Students (view Tiers of Technology Literacy Indicators)

Out of the total number of 8th grade students in your school, report the number in each category:

38 a. Tier 1 (Personal use and communication):
39 b. Tier 2 (Access, collect, manage, integrate, and evaluate and information):
24 c. Tier 3 (Solve problems and create solutions):

What this means in short is that we have 38% of our 8" graders who do not personally
feel comfortable using technology in a manner that would be consistent with a high
cognitive demand in our learning model. Obviously this is an area that we would like
to improve upon across all grade levels.

Curriculum/ Materials Adoption- Still in a holding pattern on the two initiatives in
this area. Concerning the 2" -5" grade math home materials, I’'m waiting for grade
level teams to finish meeting and to commit to the use of the Saxon materials we
previously identified. Writing materials will be in a pause mode until we can form
teams for summer review of the currently adopted materials.

Professional Development- I just completed the 2012 summer professional
development survey with staff to determine needs. Looks like I will be offering two
different book studies, "Making Thinking Visible" by Ron Ritchhart et. al. and "Teach
Like a Champion" by Doug Lemov this summer. In addition I will be offering
another 1Pad for educators class and a number of other technology classes around the
iPad and various google products.

ELL- Nothing new.





Grants- We continue to be in the midst of responding to our state Consolidate
Program Review (CPR) results. As I stated last month, the good news is that there
doesn’t appear to be anything of great concern but the bad news revolves around the
amount of staff time necessary to respond to the hoop jumps and circles we’re
required to run. This has consumed most of my flex time over the last month but
should be wrapping up this next week.

Library- Nothing new to report.

Dave.
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10--General Fund-- CASH BASIS —-- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT
Fiscal Year 2011 (September 1, 2011 - August 31, 2012)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of March , 2012
Sept 1 Beginning Cash and Investment Balance
G/L 200 IMPREST FUNDS 6,100.00
G/L 230 CASH ON HAND 188.73-
G/L 240 Cash On Dep w/Cou Treas 447,240.76
G/L 450 Investments 1,525,938.74

Subtotal - Cash and Investments 1,979,090.77 *
G/L 241 Warrants Outstanding 442,369.36-
A. Net Beginning Cash and Investments 1,536,721.41 *x

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 LOCAL TAXES 2,378,919 108,151.60 1,211,884.15 1,167,034.85 50.94
2000 LOCAL SUPPORT NONTAX 617,250 42,916.32 374,827.02 242,422.98 60.73
3000 STATE, GENERAL PURPOSE 8,282,660 690,025.74 4,736,688.34 3,545,971.66 57.19
4000 State, Special Purpose 1,203,737 16,687.61 92,140.18 1,111,596.82 7.65
5000 FEDERAL, GENERAL PURPOSE 0 .00 56.95 56.95- 0.00
6000 FEDERAL, SPECIAL PURPOSE 738,263 36,169.00 183,355.06 554,907.94 24.84
7000 REVENUES FR OTH SCH DIST 25,000 14,080.90 23,480.10 1,519.90 93.92
8000 REV FR OTH AGNCY * ASSOC 0 .00 .00 .00 0.00
9000 OTHER FINANCING SOURCES 0 .00 .00 .00 0.00

Total REVENUES 13,245,829 908,031.17 6,622,431.80 6,623,397.20 50.00
C. Beginning Net Cash and Investments Plus Revenues 8,159,153.21 il
B. EXPENDITURES
00 Regular Instruction 8,610,025 693,594.66 4,947,161.55 62,860.52 3,600,002.71 58.19
10 Federal Stimulus 0 5,399.61 5,399.61 0.00 5,399.61- 0.00
20 Special Ed Instruction 1,040,823 .00 .00 0.00 1,040,823.00 0.00
30 Voc. Ed Instruction 234,884 14,405.05 85,952.81 2,977.05 145,954.39 37.86
40 Skills Center Instruction 0 .00 .00 0.00 .00 0.00
50460 Compensatory Ed Instruct. 782,892 20,117.93 141,128.28 27.39 641,736.30 18.03
70 Other Instructional Pgms 10,500 16.48 3,536.45 40.74 6,922.81 34.07
80 Community Services 102,127 13,063.94 74,633.68 27,406.03 87.29 99.91
90 Support Services 2,516,749 211,179.56 1,512,150.40 213,363.06 791,235.54 68.56
D. Total EXPENDITURES 13,298,000 957,777.23 6,769,962.78 306,674.79 6,221,362.43 53.22
Current Cash and Investments
G/L 200 IMPREST FUNDS 6,100.00
G/L 230 CASH ON HAND 4,935.75
G/L 240 Cash On Dep w/Cou Treas 462,920.55
G/L 450 Investments 1,385,444.87
G/L 241 Warrants Outstanding 448,511.11-

1,410,890.06 *

Ending Net Cash and Investments 1,389,190.43 *x
Adjustments 21,699.63
Total Ending Cash & Investments & Adjustments 1,410,890.06 *x
Net Change in Cash Since Sept 1 125,831.35-
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20--Capital Projects—- CASH BASIS —-- AGENCY ACCOUNTS -- Revised —-- BUDGET-STATUS-REPORT
Fiscal Year 2011 (September 1, 2011 - August 31, 2012)
For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of March , 2012
Sept 1 Beginning Cash and Investment Balance
G/L 200 Imprest Cash .00
G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 7,407.32
G/L 450 INVESTMENTS 73,841.51
Subtotal - Cash and Investments 81,248.83 *
G/L 241 WARRANTS OUTSTANDING 7,407.32-
A. Net Beginning Cash and Investments 73,841.51 R
ANNUAL ACTUAL ACTUAL
A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 Local Taxes 0 .00 .00 .00 0.00
2000 Local Support Nontax 123,500 13,989.15 35,041.33 88,458.67 28.37
3000 State, General Purpose 0 .00 .00 .00 0.00
4000 State, Special Purpose 0 .00 .00 .00 0.00
5000 Federal, General Purpose 0 .00 .00 .00 0.00
6000 Federal, Special Purpose 0 .00 .00 .00 0.00
7000 Revenues Fr Oth Sch Dist 0 .00 .00 .00 0.00
8000 Other Agencies & Assoc. 0 .00 .00 .00 0.00
9000 Other Financing Sources 0 .00 .00 .00 0.00
Total REVENUES 123,500 13,989.15 35,041.33 88,458.67 28.37
C. Beginning Net Cash and Investments Plus Revenues 108,882.84 R
B. EXPENDITURES
10 Sites 100,000 .00 .00 0.00 100,000.00 0.00
20 Buildings 0 .00 .00 0.00 .00 0.00
30 Equipment 0 .00 .00 0.00 .00 0.00
40 Energy 0 .00 .00 0.00 .00 0.00
50 Sales & Lease Expenditure 0 .00 .00 0.00 .00 0.00
60 Bond Issuance Expenditure 5,000 350.00 2,209.00 0.00 2,791.00 44.18
90 Debt 0 .00 .00 0.00 .00 0.00
D. Total EXPENDITURES 105,000 350.00 2,209.00 0.00 102,791.00 2.10
Current Cash and Investments
G/L 200 Imprest Cash .00
G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 7,757.32
G/L 450 INVESTMENTS 32,585.51
G/L 241 WARRANTS OUTSTANDING 350.00-
39,992.83
Ending Net Cash and Investments 106,673.84 *x
Adjustments 66,681.01—
Total Ending Cash & Investments & Adjustments 39,992.83 R
Net Change in Cash Since Sept 1 33,848.68-
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30--Debt Service Fund-- CASH BASIS —-- AGENCY ACCOUNTS -- Revised —-- BUDGET-STATUS-REPORT
Fiscal Year 2011 (September 1, 2011 - August 31, 2012)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of March , 2012

Sept 1 Beginning Cash and Investment Balance

G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 604.06
G/L 250 CASH WITH FISCAL AGENT .00
G/L 450 INVESTMENTS 659,833.26

Subtotal - Cash and Investments 660,437.32 *
G/L 241 WARRANTS OUTSTANDING .00
A. Net Beginning Cash and Investments 660,437.32 R

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 Local Taxes 1,104,050 50,202.95 576,625.42 527,424.58 52.23
2000 Local Support Nontax 15,000 43.39 824.61 14,175.39 5.50
3000 State, General Purpose 0 .00 .00 .00 0.00
5000 Federal, General Purpose 0 .00 .00 .00 0.00
9000 Other Financing Sources 146,653 .00 73,326.33 73,326.67 50.00

Total REVENUES 1,265,703 50,246.34 650,776.36 614,926.64 51.42
C. Beginning Net Cash and Investments Plus Revenues (A+B) 1,311,213.68 il

B. EXPENDITURES

11 Matured Bond Expenditures 755,800 .00 694,742.11 0.00 61,057.89 91.92
21 Interest On Bonds 487,357 .00 250,527.97 0.00 236,829.03 51.41
31 Interfund Loan Interest 0 .00 .00 0.00 .00 0.00
41 Bond Transfer Fees 0 .00 .00 0.00 .00 0.00
51 Arbitrage Rebate 0 .00 .00 0.00 .00 0.00
61 Underwriter's Fees 5,000 .00 .00 0.00 5,000.00 0.00
D. Total EXPENDITURES 1,248,157 .00 945,270.08 0.00 302,886.92 75.73

Current Cash and Investments

G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 3,976.66
G/L 250 CASH WITH FISCAL AGENT .00
G/L 450 INVESTMENTS 361,966.94
G/L 241 WARRANTS OUTSTANDING .00

365,943.60 *

Ending Net Cash and Investments 365,943.60 *x
Adjustments .00
Total Ending Cash & Investments & Adjustments 365,943.60 R

Net Change in Cash Since Sept 1 294,493.72-
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40--Associated Student Body Fund-- CASH BASIS —-- AGENCY ACCOUNTS -- Revised —-- BUDGET-STATUS-REPORT
Fiscal Year 2011 (September 1, 2011 - August 31, 2012)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of March , 2012
Sept 1 Beginning Cash and Investment Balance
G/L 200 IMPREST FUNDS 4,870.00
G/L 230 CASH ON HAND 509.19
G/L 240 CASH ON DEPOSIT CTY TREAS 12,159.37
G/L 450 INVESTMENTS 132,545.20

Subtotal - Cash and Investments 150,083.76 *
G/L 241 WARRANTS OUTSTANDING 9,495.38-
A. Net Beginning Cash and Investments 140,588.38 R

ANNUAL ACTUAL ACTUAL

A. REVENUES AND OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 General Student Body 161,000 9,377.85 57,736.71 103,263.29 35.86
2000 Athletics 139,700 7,362.00 76,036.54 63,663.46 54.43
3000 Classes 18,000 .00 948.14 17,051.86 5.27
4000 Clubs 88,535 4,205.19 21,487.12 67,047.88 24.27
6000 Private Moneys 6,500 7,081.04 20,650.08 14,150.08- 317.69

Total REVENUES 413,735 28,026.08 176,858.59 236,876.41 42.75
C. Beginning Net Cash and Investments Plus Revenues (A+B) 317,446.97 R
B. EXPENDITURES
1000 General Student Body 147,500 2,778.10 49,744.59 20,840.93 76,914.48 47.85
2000 Athletics 146,000 7,307.09 62,541.16 33,096.91 50,361.93 65.51
3000 Classes 16,500 88.62 1,073.53 785.09 14,641.38 11.26
4000 Clubs 85,735 1,553.32 21,791.77 11,649.40 52,293.83 39.01
6000 Private Moneys 6,500 669.85 13,921.74 0.00 7,421.74- 214.18
D. Total EXPENDITURES 402,235 12,396.98 149,072.79 66,372.33 186,789.88 53.56
Current Cash and Investments
G/L 200 IMPREST FUNDS 4,870.00
G/L 230 CASH ON HAND 3,998.33
G/L 240 CASH ON DEPOSIT CTY TREAS 20,578.54
G/L 450 INVESTMENTS 119,827.94
G/L 241 WARRANTS OUTSTANDING 15,875.33-

133,399.48 *

Ending Net Cash and Investments 168,374.18 *x
Adjustments 34,974.70-
Total Ending Cash & Investments & Adjustments 133,399.48 R
Net Change in Cash Since Sept 1 7,188.90-
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REPORT 1251 STATE OF WASHINGTON RUN APR 10, 2012 @09: 09
SUPERINTENDENT OF PUBLIC INSTRUCTION

SUMVARY OF FULL-TI ME EQUI VALENT ENRCLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDI NG 2012

La Center S.D. No. 101 C ark County No. 06 E.S.D. 112

District Total Basic Education Enroll ment

GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRI L VAY AVERACE
HALF- DY. 50. 00 50. 00 49. 50 51.50 51.50 51. 00 51. 00 51. 20 50. 71
FI RST 100. 00 102. 00 103. 00 102. 00 102. 00 103. 00 103. 00 104. 00 102. 38
SECOND 123. 00 125. 00 124.00 126. 00 125. 00 126. 00 126. 00 126. 00 125. 13
TH RD 109. 00 109. 00 108. 00 106. 00 107. 00 107. 00 108. 00 109. 00 107. 88
FOURTH 117. 00 116. 00 117. 00 118. 00 118. 00 119. 00 117.00 117.00 117, 38
FI FTH 137.00 138. 00 139. 00 140. 00 141. 00 140. 00 138. 00 138. 00 138. 88
S| XTH 138. 00 141. 00 141. 20 141. 00 142. 00 143. 00 143. 00 144. 00 141, 65
SEVENTH 123. 00 123. 00 124. 00 124. 80 123. 60 124. 60 123. 60 124. 60 12390
El GHTH 128. 00 129. 00 130. 00 129. 00 131.00 129. 00 128. 00 127.00 128. 88
NI NTH 156. 20 158. 20 160. 20 158. 20 158. 20 158. 00 133. 00 131. 60 151 70
TENTH 122. 60 123. 60 124. 60 124. 80 123. 20 120. 60 134. 20 131. 60 125. 65
ELEVENTH 81. 00 83.00 83. 00 85. 00 86. 00 83. 60 90. 40 88. 60 85. 08
TWELFTH 66. 10 64.50 65. 30 65. 20 65. 20 64. 60 69. 80 68. 80 66. 19
KI NDERGARTEN 50. 00 50. 00 49. 50 51. 50 51. 50 51. 00 51. 00 51. 20 50. 71
GRADES 1-3 332.00 336. 00 335. 00 334.00 334.00 336. 00 337.00 339. 00 335. 38
GRADE 4 117. 00 116. 00 117.00 118. 00 118. 00 119. 00 117. 00 117. 00 117. 38
GRADES 5-6 275.00 279. 00 280. 20 281. 00 283. 00 283.00 281.00 282.00 280. 53
GRADES 7-8 251.00 252.00 254.00 253. 80 254. 60 253. 60 251. 60 251. 60 252 78
GRADES 9- 12 425. 90 429. 30 433.10 433. 20 432. 60 426. 80 427. 40 420. 60 428. 61
*** TOTALS 1, 450.90 1,462. 30 1, 468. 80 1,471.50 1,473.70 1, 469. 40 1, 465. 00 1,461. 40 1, 465. 38
District Eligible Hi gh Poverty School Enroll nent

GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRI L MVAY AVERAGE

*** TOTALS






REPORT 1251

SUMVARY OF FULL-TI ME EQUI VALENT ENRCLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDI NG 2012

STATE OF WASHINGTON

SUPERINTENDENT OF PUBLIC INSTRUCTION

THE VOCATI ONAL/ SECONDARY AND SKI LL CENTER ENROLLMENT BELOW IS | NCLUDED | N GRADE 9-12 ENROLLMENT:

RUN APR 10, 2012 @09: 09

VOG- SECNDRY 37.00 35.80 35. 60 40. 80 40. 00 39. 20 a7 68
THE COLLEGE ENROLLMENT | S REPORTED BELOW AND 1S NOT | NCLUDED | N ENROLLVENT REPORTED ABOVE:

RUNNI NG START OCTOBER JANUARY FEBRUARY NARCH APRI L NVAY JUNE AVERAGE
NONVCC., 33.83 31. 60 30.57 29. 97 26.87 50, 84
VOCATI ONAL 2.70 1. 40 1.40 1.40 1.80 ) o1
La Center S.D. No. 101 Clark County No. 06 E.S.D. 112
P-240A PRI VATE SCHOOL STUDENTS SERVED BY PUBLIC SCHOOLS

GRADES SEPTEMBER DECEMBER JANUARY FEBRUARY NARCH APRI L NAY TOTAL
SUBTOTAL

P-240B HOME- BASED STUDENTS SERVED BY PUBLI C SCHOOLS

SUBTOTAL

P-223S SUMMER TOTAL OF P-240A TOTAL GRAND TOTAL

ENROLLMENT ELIGIBLE P-240B & P-223S P-223

FOR BASIC SUPPORT

Ki ndergarten 50.71 50.71

Grades 1-3 335. 38 335.38

Gade 4 117. 38 117.38

G ades 5-6 280. 53 280.53

G ades 7-8 252.78 252.78

G ades 9-12 428. 61 428.61

TOTAL 1, 465. 38 1, 465. 38

VOG- SECNDRY 7-8  * RUNNI NG START TOTAL 32.86

VOG- SECNDRY 9-12 *

SKILLS CENTR  * GRAND TOTAL L 498 23

* | NCLUDED | N GRADE 9-12 P223S





REPORT 1251 STATE OF WASHINGTON RUN APR 10, 2012 @09: 09

SUPERINTENDENT OF PUBLIC INSTRUCTION
SUMVARY OF FULL-TI ME EQUI VALENT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDI NG 2012

VOCATI ONAL PROGRAM TOTALS

P-223 P-223S GRAND TOTAL
Voc 7-8
Voc- Secndry 37. 68 37.68
Skill Cntr

I hereby certify that all students are reported in accordance with enrollment reporting rules and instructions,

and that supporting student
records are available for audit.

District Superintendent or Authorized Official






REPORT 1251H STATE OF WASHINGTON RUN APR 10, 2012 @09: 10
SUPERINTENDENT OF PUBLIC INSTRUCTION

SUMVARY OF HEAD- COUNT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDI NG 2012

La Center S.D. No. 101 G ark County No. 06 E.S.D. 112

District Total Basic Education Enroll nent

GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRI L MAY AVERAGE
HALF- DY. 100. 00 100. 00 99. 00 103. 00 103. 00 102. 00 102. 00 103. 00 101. 50
FI RST 100. 00 102. 00 103. 00 102. 00 102. 00 103. 00 103. 00 104. 00 102. 38
SECOND 123. 00 125. 00 124.00 126. 00 125. 00 126. 00 126. 00 126. 00 125. 13
THI RD 109. 00 109. 00 108. 00 106. 00 107. 00 107. 00 108. 00 109. 00 107. 88
FOURTH 117. 00 116. 00 117. 00 118. 00 118. 00 119. 00 117. 00 117.00 117. 38
FI FTH 137. 00 138. 00 139. 00 140. 00 141. 00 140. 00 138. 00 138. 00 138. 88
SI XTH 138. 00 141. 00 142. 00 141. 00 142. 00 143. 00 143. 00 144. 00 141. 75
SEVENTH 123. 00 123. 00 124. 00 125. 00 124. 00 125. 00 124. 00 125.00 124.13
El GHTH 128.00 129. 00 130. 00 129. 00 131. 00 129. 00 128. 00 127.00 128. 88
NI NTH 157. 00 159. 00 161. 00 159. 00 159. 00 159. 00 133. 00 132. 00 152. 38
TENTH 126. 00 127.00 128. 00 128. 00 126. 00 124.00 136. 00 133. 00 128. 50
ELEVENTH 96. 00 98. 00 98. 00 100. 00 101. 00 100. 00 109. 00 106. 00 101. 00
TVWELFTH 81.00 80. 00 84.00 84.00 84.00 84.00 89. 00 88. 00 84. 25
KI NDERGARTEN 100. 00 100. 00 99. 00 103. 00 103. 00 102. 00 102. 00 103. 00 101. 50
GRADES 1-3 332.00 336. 00 335. 00 334.00 334.00 336. 00 337.00 339. 00 335. 38
GRADE 4 117. 00 116. 00 117. 00 118. 00 118. 00 119. 00 117. 00 117. 00 117. 38
GRADES 5-6 275.00 279. 00 281.00 281. 00 283. 00 283. 00 281.00 282.00 280. 63
GRADES 7-8 251. 00 252.00 254.00 254.00 255. 00 254.00 252.00 252.00 253. 00
GRADES 9-12 460. 00 464. 00 471. 00 471.00 470. 00 467. 00 467. 00 459. 00 466. 13
*** TOTALS 1, 535. 00 1, 547. 00 1, 557. 00 1, 561. 00 1, 563. 00 1, 561. 00 1, 556. 00 1, 552. 00 1, 554. 00
RUNNI NG START OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRI L MAY JUNE AVERAGE
TOTAL RS 49. 00 48. 00 47.00 45. 00 44. 00 44.00 41.00 45. 43
RS ONLY 17. 00 12. 00 12.00 12.00 10. 00 10. 00 10. 00 11. 86
* - Months in Average * * * * * * * *

SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRI L MAY AVERAGE

Bi | i ngual Stu. 12. 00 16. 00 16. 00 16. 00 16. 00 16. 00 15. 00 15. 00 15.71





REPORT 1251H STATE OF WASHINGTON
SUPERINTENDENT OF PUBLIC INSTRUCTION

SUMVARY OF HEAD- COUNT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDI NG 2012

RUN APR 10, 2012 @09: 10

District Eligible H gh Poverty School Enroll nent
GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRI L MAY AVERAGE
*** TOTALS

REPORT 1251H STATE OF WASHINGTON
SUPERINTENDENT OF PUBLIC INSTRUCTION

SUMVARY OF HEAD- COUNT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDI NG 2012

I hereby certify that all students are reported in accordance with enrollment reporting rules and instructions,

records are available for audit.

District Superintendent or Authorized Official

RUN APR 10, 2012 @09:10

and that supporting student






LA CENTER SCHOOL DISTRICT #101

IMPACT FEE REPORT

AMOUNT NUMBER

TOTAL for 2012 (Jan. - Mar.) $13,982.00 2
plus TOTAL for 2011 (January through December) $118,648.80 17
plus TOTAL for 2010 (January through December) $178,919.70 26
plus TOTAL for 2009 (January through December) $55,234.30 9
plus TOTAL for 2008 (January through December) $104,913.25 16
plus TOTAL for 2007 (January through December) $170,807.20 40
plus TOTAL for 2006 (January through December) $122,495.35 35
plus TOTAL for 2005 (January through December) $354,000.00 179
plus TOTAL for 2004 (January through December) $172,129.79 88
plus TOTAL for 2003 (January through December) $161,129.79 81"
plus TOTAL for 2002 (January through December) $88,076.85 53
plus TOTAL for 2001 (January through December) $70,666.92 65
plus TOTAL for 2000 (January through December) $56,550.46 53
plus TOTAL for 1999 (January through December) $74,564.69 65
plus TOTAL for 1998 (January through December) $112,978.50 98
plus TOTAL for 1997 (January through December) $134,445.01 119
plus TOTAL for 1996 (January through December) $155,911.02 137
plus TOTAL for 1995 (April through December) $68,942.90 60
plus Sale of Property closed 5-30-95 deposited July '95 $5,545.47
plus Check from Aho Construction 10-30-95 $63,710.00

TOTAL Impact Fees/Property Sale $2,200,414.53 1,141
CAPITAL PROJECTS FUND: 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12
Beginning Fund Balance: $64,011 $17,609 $45,298 $31,192 $91,890 $73,079
plus Revenues: $113,379  $140,265 $61,736 $179,182 $133,252 $42,099
minus Expenditures: ($125,382) ($4,023) ($2,515) ($9,540) ($5,410) ($1,859)
minus Non-voted Debt Pmt. ($34,400) ($108,552) ($73,326) ($108,945)  ($146,653) ($73,326)
Ending Fund Balance: $17,609 $45,298 $31,192 $91,890 $73,079 $39,993

as of 3/31/12

NAME ADDRESS AMOUNT DATE

No New Impact Fees This Month







Superintendent’s Report

April 20", 2012

LEARNING UPDATE

WASA Leaders Conference — On April 17" I had the opportunity to attend the annual WASA
Leaders Conference at SeaTac. This is a meeting of leaders within my professional organization
(Washington Association of School Administrators) tasked with setting the goals for the upcoming
year. | was representing our region at this meeting this year as a WASA Board Member. I have
probably attended this annual meeting close to ten different years and have always found it to be a
wonderful experience to listen to leaders from across the state. This meeting helps me get a sense
of what school leaders are thinking as you have probably heard me say, “Thoughts to words, words
to actions, actions to habits and habits to legacy”. Getting a sense of what is going on outside of
the district is critically important to staying ahead of issues and this meeting is a great opportunity
to learn.

Stable funding has consistently been a theme of these meetings and it was again this year. What
struck me as new this year was the consistency of the concerns around TPEP (Teacher Principal
Evaluation Pilots) by these leaders. For me, TPEP as an opportunity to enhance our collective
conversation about the types of learning environments we are working to create within our schools
(for both students and staff). Those in attendance didn’t necessarily disagree with this perspective,
but their tendency to perseverate on the challenges and unknowns of the law changes rather than
the opportunities for growth was a key takeaway for me. Their concerns centered on dealing with
questions regarding which instructional framework to choose, implementing the changes well
enough so that they could “get rid” of bad teachers without legal issues, wondering how their
community would see their district if they didn’t use the tool to find the “bad teachers” and so on.
Compliance mindset was the norm and the Learning mindset (despite encouragement) was much
less common.

For our team here in La Center, I have full confidence we will seize this conversation starter to
help broaden the awareness of the types of learning environments we are trying to create. I also
believe the changes in the evaluation law will invite those who might see themselves more as
“private practitioners” to “get involved in the process” rather than isolating themselves. As you
will read in the next item, my confidence in our staff is well founded and I fully expect this trend to
continue as we work through the new evaluation law.

Teacher-Principal Evaluation Pilot (TPEP) — On Thursday (4/19) approximately 20 educators
and administrators from across the district met at the high school to discuss the changes to the state
law regarding teacher and principal evaluations. I had the chance to hear this team discuss and sort
through the various documents associated with TPEP. I would like to encourage each Board
member to visit the district website and look at this information yourself. You can find this
information by going to the district website and click on the STAFF link at the top menu bar. Then
scroll down to “TPEP Documents” at the bottom of the page and review this information for
yourself. If you are interested, I would be happy to walk the Board through the same process staff
went through so you can see for yourself what staff will be reviewing and learning relative to
TPEP.
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The general feedback from these district leaders was that we have been moving in this direction for
many years now and even though there may be some new evaluation wording, many facets of these
new evaluation tools are aligned with our work to date. Even though I was not surprised by their
response, it was nice to know that they too saw the state’s new framework and evaluation tools as
validating our work that we’ve accomplished over the past six or seven years.

Leadership Clark County — Today (4/20), I had the chance to be part of a panel of
superintendents from our region (with John Deeder from Evergreen and Mike Nerland from
Camas) as part of a program known as Leadership Clark County (LCC). This is an annual program
where people from across Clark County who are identified as up and coming leaders in our broader
community work together for an entire year to enhance their thinking and skill sets. Our own Brett
Blechschmidt is a graduate of LCC and now serves as a Board member for this organization. He
preceded the panel conversation I was part of with a lesson on school finances and educational data
analysis. I caught the end of his presentation and he did a fine job. This meeting was a great
opportunity to describe for county leaders what our schools were about and to help them become
aware of the La Center way. When I spoke about our focus on learning environments and efforts
to create a learning organization aimed at developing confident, self-reliant lifelong learners, these
future leaders reacted in a very positive way. The expectations you as a Board have been laying
out for the district really resonated with this group of community leaders. Even though they were
mainly from other parts of the county, I was very pleased that what we are working on struck a
cord with them. To me, this would be yet another piece of evidence that the direction the Board
has set for us is right on target.

Site Tour at the Washington State School for the Blind — On Thursday (4/19), David Cooke,
Laurie Kansanback and myself had the chance to spend a couple of hours touring the Washington
State School for the Blind in Vancouver. It was a wonderful experience to learn how they have
had to adapt almost everything they get to better serve their students’ unique needs. As a result of
this need to adapt, they have developed quite a culture of change acceptance. We were all
impressed by their ingenuity and tenacity to serve their students. Additionally, their efforts to
create strong partnerships with other entities and a culture of learning aimed at improving their
own practice was very inspiring. We all learned a lot! When the tour was finished, we were filled
with ideas on how we could possibly partner with their students and staff to help us be better at our
practice. Please don’t be surprised if you will hear something about a future partnership and/or
events with the School For The Blind and La Center.

BOARD UPDATE

State Budget Update — As you probably know, the legislature has finally passed their budget and
the impacts on education funding were minimal. With that said, there were several bills passed in
the very late hours of the morning of the final day that could have significant long-term costs or
impacts. The one that worries me the most is Engrossed Substitute Senate Bill 5940, which is
aimed at reforming school employee health benefit purchasing. There are many new reporting
requirements with this law and it may take a while to sort out the full impacts. I am sure we will
find the value within this bill, but anytime Olympia imposes new “reporting requirements” the
nuggets get harder to find. FYL.
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* Middle School Student Lockers — We have been talking about the need for additional lockers in
the middle school for a couple of years now. However, pulling the trigger to spend these resources
has been a difficult decision to make. With the number of students in our middle school I am at a
point that it has turned into a must do. Therefore, I will be working with David Cooke and Rob
Williamson to determine the quantity and costs of adding additional lockers for students in the 6™
grade hallway. I just wanted you to be aware of this investment.

I think that is all for now. Please give me a call if you have any questions. Talk with you later.

Mark
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La Center School District - Administrator Salary Schedule (2012-2013)

ELEM.
ATHLETIC | ASSOC. ELEM. MS HS ASSIST. HS ASSIST.
YEARS EXP. DIR. PRINC. | PRINCIPAL | PRINCIPAL | PRINC. | PRINCIPAL SUPT.
DAYS 210 210 210 215 220 220 220
AF N/A 1.0200 1.0675 1.0840 1.0200 1.1000 1.1500
Base $70,000 $76,367 $79,923 $83,091 $80,004 $86,278 $90,200
1 Year $71,050 $77,513 $81,122 $84,337 $81,204 $87,573 $91,553
2 Years $72,116 $78,675 $82,339 $85,602 $82,422 $88,886 $92,926
3 Years $73,197 $79,855 $83,574 $86,887 $83,658 $90,219 $94,320
4 Years $74,295 $81,053 $84,828 $88,190 $84,913 $91,573 $95,735
5 Years $75,410 $82,269 $86,100 $89,513 $86,187 $92,946 $97,171
7 Years $77,672 $84,737 $88,683 $92,198 $88,772 $95,735 $100,086
9 Years $80,002 $87,279 $91,344 $94,964 $91,435 $98,607 $103,089
11 Years $81,202 $88,588 $92,714 $96,388 $92,807 $100,086 $104,635
13 Years $82,217 $89,696 $93,873 $97,593 $93,967 $101,337 $105,943
15 Years $83,040 $90,593 $94,811 $98,569 $94,907 $102,350 $107,003
HIGHEST TEACHER SALARY

$64,174







La Center School District - PROPOSED Wages for 2012/13

JOB CLASSIFICATIONS Base Rate 90% Rate* 5years 10years 15 years 20 years 25 years
FOOD SERVICE

Head Cook $15.08 $13.57 $15.38 $15.69 $16.00 $16.32 $16.65
Assistant Cook $13.67 $12.30 $13.94 $14.22 $14.51 $14.80 $15.09
Food Server $13.00 $11.70 $13.26 $13.53 $13.80 $14.07 $14.35
Dishwasher $12.99 $11.69 $13.25 $13.51 $13.79 $14.06 $14.34
Cashier $13.91 $12.52 $14.19 $14.47 $14.76 $15.06 $15.36
FACILITY SUPPORT Average of Maint Tech & Grounds Tech SIRS Data
Maintenance/Grounds $17.88 $16.09 $18.24 $18.60 $18.97 $19.35 $19.74
Custodian $16.12 $1451 $16.44 $16.77 $17.11 $17.45 $17.80
Tech Support Specialist (I & Il) $17.88 $16.09 $18.24 $18.60 $18.97 $19.35 $19.74
OPERATIONS SUPPORT

ParaEd/Classroom Support/Aide # $13.14 $11.83 $13.40 $13.67 $13.94 $14.22 $14.51
Playground Monitor $13.01 $11.71 $13.27 $13.54 $13.81 $14.08 $14.36
Mail Delivery $13.14 $11.83 $13.40 $13.67 $13.94 $14.22 $14.51
INSTRUCTURAL SUPPORT

Instructional Assistant $13.62 $12.26 $13.89 $14.17 $14.45 $14.74 $15.04
K-8 Media/Library Technicians $13.97 $12.57 $14.25 $14.53 $14.83 $15.12 $15.42
HS Medial/Library Technician $14.67 $13.20 $14.96 $15.26 $15.57 $15.88 $16.20
Career Guidance Facilitator $13.97 $12.57 $14.25 $14.53 $14.83 $15.12 $15.42
SECRETARIAL

Head Secretary (HS, MS, EL, CIT) $15.96 $14.36 $16.28 $16.60 $16.94 $17.28 $17.62
Assistant ES/IMS/HS $15.16 $13.65 $15.47 $15.77 $16.09 $16.41 $16.74
Athletic $15.16 $13.65 $15.47 $15.77 $16.09 $16.41 $16.74
Student Info. System Tech/Registrar $16.04 $14.44 $16.36 $16.69 $17.02 $17.36 $17.71
General Office Aide $13.57 $12.21 $13.84 $14.11 $14.40 $14.68 $14.98

* 90% rate is used for substitutes, probationary employees (first 60 days) and transition employees
# The employee must be NCLB Highly Qualified to earn this wage, otherwise use Playground Monitor wage.






La Center School District
PROPOSED Non-Represented Wages - 2012/13

JOB CLASSIFICATIONS Base Rate 90% Rate* 5years 10 years 15years 20 years 25 years
FOOD SERVICE

Supervisor $18.47 $16.62 $18.84 $19.22 $19.60 $19.99 $20.39
FACILITY SUPPORT

Maintenance Supervisor $23.76 $21.38 $24.24 $24.72 $25.21 $25.72 $26.23
OPERATIONS SUPPORT

Accts. Pay./Personnel $19.56 $17.60 $19.95 $20.35 $20.76 $21.17 $21.60
Payroll $20.11 $18.10 $20.51 $20.92 $21.34 $21.77 $22.20
SPECIAL PROGRAMS

ASK Director $18.47 $16.62 $18.84 $19.22 $19.60 $19.99 $20.39
ASK Coordinator $15.84 $14.26 $16.16 $16.48 $16.81 $17.15 $17.49
ASK Sub./Assistant $13.30 $11.97 $13.57 $13.84 $14.11 $14.40 $14.68
ASK Billing $15.79 $14.21 $16.11 $16.43 $16.76 $17.09 $17.43
Community Ed. Director $15.96 $14.36 $16.28 $16.60 $16.94 $17.28 $17.62
SECRETARIAL

Superintendent's Assistant $21.01 $18.91 $21.43 $21.86 $22.30 $22.74 $23.20

District Receptionist $15.96 $14.36 $16.28 $16.60 $16.94 $17.28 $17.62






Monitoring Report - Executive Limitations Policy
EL-5, Staff Compensation

BOARD POLICY EXPECTATION

With respect to employment compensation and benefits for employees, the
Superintendent shall not fail to employ the highest quality staff at the most reasonable
cost to the district, nor jeopardize the fiscal integrity or public image of the district.

CERTIFICATION

I hereby present my monitoring report on Executive Limitations Policy EL-5 “Staff
Compensations” in accordance with the monitoring schedule set forth in board policy. I
certify that the information contained in this report is true as of April 24™, 2012.

Mark Mansell, Superintendent

SUPERINTENDENT’S INTERPRETATION OF POLICY

I interpret staff compensations and benefits to be the compensation and support provided
by the district to its employees in exchange for the services provided to accomplish the
board’s Ends policies. This effort manifests itself through the creation of equitable and
appropriate wage schedules and benefit language within the negotiated agreements and in
district policies.

REPORT

There are two specific areas described in this policy. The following will address each
specific area of EL-5 as best as possible. At the time of this report, I believe that the
district is in compliance with the Board’s expectations.

1. The superintendent shall not change his or her own compensation and benefits,
as evidenced by the annual contract and district records. IN COMPLIANCE
The board approves the compensation and benefits for the superintendent through
a written contract. The district fiscal officer and payroll clerk oversees the
execution of the written contract and follows district policies and the state
accounting manual for appropriately documenting all fiscal transactions,
including superintendent compensation and benefits. State audits of these
transactions also verify appropriate procedures and protocols are being followed.

2. The Superintendent shall not fail to recommend for board approval salary
schedules that represent fair and competitive compensation for all employees.
IN COMPLIANCE
Each year, a recommendation is made to the board on wage/salary schedules for
staff. Certificated staff (teachers) are paid from the state salary schedule so there
is no approval of their salary schedule required by the board other than the
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board’s approval of a multi-year collective bargaining agreement that calls for
paying teachers from the state salary schedule (which has already been
accomplished). Each year these recommendations are brought forward for
approval.

Recommendations for certificated administrative staff are based on a formula that
is linked to the state teacher’s salary scale that takes into account their longer
work year and additional position responsibilities (a.k.a. the “headache factor”).
Classified staff wage recommendations are made as per the collective bargaining
agreement using the SIRS state-wide survey data to determine appropriate wages
by comparing what our district pays relative to similar sized school districts
around the state. The goal of this effort for classified staff is to make sure the
wages we offer are maintained at just slightly above the average (mean)
compensation for our employees relative to their peers throughout the state
serving in districts of similar size (1,000 FTE to 1,999 FTE students).

With this in mind, the district is not bound to provide wage increases to classified
staff, but use the SIRS data as a benchmark tool to objectively provide such
increases as a goal. With teachers not receiving any cost of living allowances
(COLAs) over the past couple of years, administrator salaries have not changed
either. For all staff (classified and certificated), step increases for years of service
and educational advancement (teachers only) have been provided in past years
when called for within the wage/salary schedules.

Over the past couple of years due to budget cuts at the state level, we have not
been able to adjust classified staff wages relative to the SIRS data. Even though
we have not been able to do this, analysis of the wages we have offered (using the
SIRS data) show that we have not fallen too far behind these averages. With
funding from the state projected at being level for this next year, it is important to
work towards staying up with these averages again. This is not only the right
thing to do, but it is expected when prudent relative to this Executive Limitation.
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Monitoring Report - Executive Limitations Policy
EL-16, District Calendar

BOARD POLICY EXPECTATION

The Superintendent shall not fail to prepare for Board adoption a district calendar for at
least the current and subsequent school years that provides for the number of instructional
and contact hours and days determined by the state and that meets the instructional needs
of students.

CERTIFICATION

I hereby present my monitoring report on Executive Limitations Policy EL-16 “District
Calendar” in accordance with the monitoring schedule set forth in board policy. I certify
that the information contained in this report is true as of April 24" 2012.

Mark Mansell, Superintendent

SUPERINTENDENT’S INTERPRETATION OF POLICY

I interpret the school district calendar to mean the organizing guide that articulates the
days students are expected to attend school and the days staff are expected to serve.

REPORT

There are four specific areas described in this policy. The following will address each
specific area of EL-16 as best as possible. At the time of this report, I believe that the
district is in compliance with the Board’s expectations.

1. The superintendent shall not fail to provide a copy of the calendar to all
parents/guardians of students enrolled in district schools. IN COMPLIANCE
Each year, the school calendar is provided at the time of enrollment to each
household. Additionally, the school calendar is available on the district website.
Printed copies are also available in each school’s office or at the district’s main
office.

2. The superintendent shall not fail to ensure that any changes in the calendar,
except for emergency closings or other unforeseen circumstances; be preceded
by adequate and timely notice to students, parents, and staff. 1IN
COMPLIANCE
Whenever there is a need to change a school calendar (i.e. due to school closures
for weather, etc.), we use multiple forms of communication such as the district’s
website, newsletters, notes home or email lists. Other than school calendar
adjustments due to weather closures, there were no changes to the calendar this
past year.

Monitoring Report for EL-16, District Calendar Page 1 of 2
April 24™, 2012





For the upcoming school year, as you know we have been working on exploring
the idea of significantly reducing the number of early releases and in its place
produce a calendar that has regularly scheduled late student arrival. This change
would also include an extension of the school day by five minutes each day. This
change would be a significant departure from past calendars and we have worked
hard to engage staff in this discussion. Once we have gained enough staff support
to broaden it out to parents, we will engage them with the conversation. With all
this in mind, I believe I am in compliance with this expectation.

3. The superintendent shall not fail to consider a reasonable balance between the
instructional needs and the extracurricular involvement of students. IN
COMPLIANCE
We continue to work hard to maximize learning and minimize impacts on the
instructional day by extracurricular activities. Even though we see our
extracurricular activities as extensions of the learning experiences provided
students (as expected in Ends Policy E-3), protecting the core of the instructional
day is essential in meeting the board’s Ends Policies. This is a constant struggle to
find the right balance, but I believe our athletic program is properly balanced with
the responsibility of student-athletes to be students first.

4. The superintendent shall not fail to appropriately involve staff in the
preparation of the calendar. IN COMPLIANCE
We have used similar processes over the past seven years to create calendar
proposals. Once a draft calendar is created at the leadership team level, the
building principals work with staff to gain their feedback. Sometimes this
conversation at the staff level generates additional ideas for other calendar
options, which are considered. When this conversation is finished, each building
then votes to decide their recommendation on the calendar. Once this process is
complete, a final recommendation is presented to the board for approval. We are
required to have calendars for two years ahead. This process includes the review
of the previously approved second year calendar (which will become next year’s
calendar) and a proposed new second year calendar.

For the third year in a row, we have spent a significant amount of energy to
explore the concept of weaving into the school calendar regularly scheduled
weekly late student arrival rather than so many early releases. With that said, even
though it is more complex than our normal process, we are still meeting the
expectations of this executive limitation by appropriately involving staff in the
process of preparing a calendar for the upcoming school year.

Monitoring Report for EL-16, District Calendar Page 2 of 2
April 24™, 2012






La Center School Board Ends Policy

E-1 District Mission - The mission of the La Center School District is to create a supportive learning
environment that empowers students to reach their fullest potential. We will do this in partnership with
families, the community, empleyees staff and students to develop confident and self-reliant life-long
learners who can thrive in a rapidly changing, more technologically advanced and diverse society.

E-2 Academic Achievement - As the primary component of the Ends Policy, the Board expects each
student to develop the academic awareness, skill development and cognitive capabilities necessary to be
a sueeessful confident, self-reliant learner in that is prepared for a complex and rapidly changing
world. Accordingly students will be able to:

a. Read with comprehension, write with skill, and communicate effectively and responsibly in a variety of
ways and settings (reading, writing, and communications).

b. Effectively integrate the core concepts and principles of mathematics; social, physical, and life sciences;
civics, history, geography; arts, health and fitness so as to support their specific learning pathway.

c. Think analytically, logically and creatively, and integrate experiences and knowledge to form reasoned
judgments and solve problems (critical thinking).

d. Connect the importance of work and how performance, effort, habits and decisions regarding school
directly affect future learning opportunities within their specific career and educational pathway (work
awareness and planning).

e. Develop strong learning connections with others so as to enhance their own learning opportunities.

E-3 Personal Skill Development - As a second component of the Ends Policy, the Board expects each
student to develop the personal skills to be a sueeessful confident and self-reliant learner in a complex
and rapidly changing world. Accordingly students will be able to:

Integrate current technology as part of their learning efforts.

Incorporate perspectives from other cultures in a manner that allows deep exploration of global and
economic issues.

Experience personal pursuits such as music, art, drama or sports.

Gain a financial awareness and understand the importance of personal fiscal responsibility.
Participate in school and non-school community service activities that model selfless citizenship.
Connect how health, nutrition and physical fitness are essential to their efforts of life-long learning
and to thrive personally.

g. Create appropriate learning support networks in a variety of settings.

o e
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E-4 Social Skill Development - As a third component of the Ends Policy, the Board expects each student
to develop the social skills to be a sueeessful confident and self-reliant learner in a complex and rapidly
changing world. Accordingly students will be able to:

a. Share, negotiate solutions to problems, respect diversity uniqueness of others and act assertively in
support of their own learning in a manner that invites positive relationships.

b. Develop a deep awareness of the factors that will guide their personal actions in regards to substance
use, sexuality, respect of others, compassion for others, and honesty.

c. Establish their capabilities of to makeing decisions within and as a leaders of groups.

d. Demonstrate effective communication skills, be a flexible thinker and an effective team member
within a group work/learning environment.

Board Approved on October 27", 2009; Revised: TBD






Policy Type: Executive Limitations

Academic Standards and Practices EL-13

The Superintendent shall not fail to ensure that the district adopts a standards-based system of
instruction with a rigorous and viable curriculum for specific courses of study intended to
achieve the Board’s Ends policies.

Accordingly, the Superintendent may not:
1. Fail to implement rigorous academic content standards that reflect research based “best
practices” along with the district’s Core Competencies.

2. Fail to ensure that the district works with staff, parents, students, appropriate elements of
the community, and others to review and revise both content standards and the Core

Competencies to-ensure-maximum-and-continuingeffectiveness.

3. Fail to implement a rigorous and viable curriculum and pregram-efinstruction create
learning environments to meet aligned-with Federal, State, and the District’s adopted
content and the Core Competency standards so as to provide students with the
educational experiences needed to achieve-the-standards develop into confident and
self-reliant life-long learners.

4. Fail to develop-assessments-that-will adequately measure each student’s progress toward
achieving the content standards and the Core Competencies.

5. Fail to ensure that parents are kept informed of student progress toward achieving content
standards and Core Competencies, but also how such progress is measured.

6. Fail to ensure that all LCSD secondary students have an education plan for their high
school experience.

7. Fail to ensure that all LCSD secondary students have an education plan for the year
following graduation.

8. Fail to ensure that all LCSD students demonstrate through a culminating project the
comprehensive application of their academic and work and the Core eCompetencies
inherent in- EESP the Board’s Ends policies.

Adopted: October 24"’, 2006; Revised: TBD
Monitoring Method: Internal Report and Direct Inspection
Monitoring Frequency: Annually in November






Policy Type: Executive Limitations

Academic Program EL-14

The Superintendent shall not fail to adopt and develop an academic program for the district to
enable students to meet content standards and Core Competencies so as to achieve the Board’s
Ends policies.

Accordingly, the Superintendent may not:

1. Fail to develop and implement an academic program that is research-based, provides
access and challenge for all, is complete, is culturally responsive, comprehensively uses
resources, encourages innovation, and considers class size and organization, as evidenced

by:

a. Selecting and implementing programs based on thorough analysis of research
data.

b. Providing for appropriate differentiation of instruction within adopted curriculum
to ensure that all students learn.

c. Ensuring that all students are provided fair and equitable access to district
programs and learning opportunities.

d. Ensuring a well-rounded and comprehensive academic and co-curricular program.

e. Appropriately using expert resources, staft and community members to develop
the curriculum.

f. Considering class size and organization as important components of the education
program.

2. Fail to ensure that faculty know and teach the adopted curriculum.
3. Fail to ensure the regular monitoring and evaluation of the academic program and make
appropriate modifications in practice and content, as evidenced by:

a. Ensuring/prioritizing adequate and appropriate instructional time and/or strategies
for all students in the core content areas.

b. Developing a personalized education plan for students who do not meet grade
level standards in reading, writing and/or math.

c. Limiting such elective scheduling options as early dismissal, late arrival,
assignment as a teacher’s assistant, etc. to students whose achievement is at or
above grade level standards in reading, writing, and/or math.

4. Fail to report to the Board (and provide sufficient advance notice to the public on)

significant changes, deletions or addition of programs and courses of study.

Adopted: October 24”’, 2006; Revised: TBD
Monitoring Method: Internal Report and Direct Inspection
Monitoring Frequency: Annually in November






Policy No. 2022
Instruction

Electronic Resources

The Board of Directors recognizes that an effective public education system develops students
who are globally aware, civically engaged, and capable of managing their lives and careers. The
board also believes that students need to be proficient and safe users of information, media, and
technology to succeed in a digital world.

Therefore, the district will use electronic resources as a powerful and compelling means for stu-
dents to learn core subjects and applied skills in relevant and rigorous ways. It is the district’s
goal to provide students with rich and ample opportunities to use technology for important pur-
poses in schools just as individuals in workplaces and other real-life settings use these tools. The
district’s technology will enable educators and students to communicate, learn, share, collaborate
and create; to think and solve problems; to manage their work; and to take ownership of their
lives.

To help ensure student safety and citizenship in online activities, all students will be educated
about appropriate behavior, including interacting with other individuals on social networking
websites and in chat rooms, and cyber-bullying awareness and response.

The superintendent or designee will create strong electronic educational systems that support in-
novative teaching and learning, to provide appropriate staff development opportunities and to
develop procedures to support this policy.

Cross References: Board Policy 2020 Curriculum Development and Adoption
of Instructional Materials
2025 Copyright Compliance
3207 Harassment, Intimidation and Bullying
3231 Student Records
3241 Classroom Management, Corrective
Actions or Punishment
4040 Public Access to District Records
4400 Election Activities
5281 Disciplinary Action and Discharge
Legal Reference: 18 USC §§ 2510-2522 Electronic Communication Privacy Act
Pub. L. No. 110-385 Protecting Children in the 21% Century
Act

Management Resources:
Policy News, February 2012

Policy News, June 2008 Electronic Resources

Policy News, June 2001 Congress Requires Internet Blocking at
School

Policy News, August 1998 Permission required to review e-mail

La Center School District
Adopted: TBD






Procedure 2022P

Electronic Resources

K-20 Network Acceptable Use Guidelines/Internet Safety Requirements

These procedures are written to support the Electronic Resources Policy of the board of directors
and to promote positive and effective digital citizenship among students and staff. Digital
citizenship represents more than technology literacy. Successful, technologically-fluent digital
citizens live safely and civilly in an increasingly digital world. They recognize that information
posted on the Internet is public and permanent and can have a long-term impact on an
individual’s life and career. Expectations for student and staff behavior online are no different
from face-to-face interactions.

Use of Personal Electronic Devices

In accordance with all district policies and procedures, students and staff may use personal elec-
tronic devices (e.g. laptops, mobile devices and e-readers) to further the educational and research
mission of the district. School staff will retain the final authority in deciding when and how stu-
dents may use personal electronic devices on school grounds as well as while participating in ac-
tivities related to school.

Network

The district network includes wired and wireless devices and peripheral equipment, files and
storage, e-mail and Internet content (blogs, websites, collaboration software, social networking
sites, wikis, etc.). The district reserves the right to prioritize the use of, and access to, the
network.

All use of the network must be consistent with the mission of the district.

Acceptable network use by district students and staff include:

A. Creation of files, digital projects, videos, web pages and podcasts using network
resources in support of education and research;

B. Participation in blogs, wikis, bulletin boards, social networking sites and groups and the
creation of content for podcasts, e-mail and webpages that support education and
research;

C. Sources outside the classroom or school must be cited appropriately;

o

Staff use of the network for incidental personal use in accordance with all district policies
and procedures; or

E. Connection of personal electronic devices (wired or wireless) including portable devices
with network capabilities to the district network after checking with the district’s Tech-
nology Director or designee. Connection of any personal electronic device is subject to
all procedures in this document.

Page 1 of 5





Procedure 2022P

Unacceptable network use by district students and staff includes but is not limited to:

A. Personal gain, commercial solicitation and compensation of any kind;
B. Actions that result in liability or cost incurred by the district;

C. Downloading, installing and use of games, audio files, video files, games or other
applications (including shareware or freeware) without permission or approval from the
District Technology Director or designee;

o

Support for or opposition to ballot measures, candidates and any other political activity;

E. Hacking, cracking, vandalizing, the introduction of viruses, worms, Trojan horses, time
bombs and changes to hardware, software and monitoring tools;

F. Unauthorized access to other district computers, networks and information systems;

G. Cyberbullying, hate mail, defamation, harassment of any kind, discriminatory jokes and
remarks;

H. Information posted, sent or stored online that could endanger others (e.g., bomb
construction, drug manufacturing);

I. Accessing, uploading, downloading, storage and distribution of obscene, pornographic or
sexually explicit material; or

J. Attaching unauthorized devices to the district network. Any such device will be
confiscated and additional disciplinary action may be taken.

The district will not be responsible for any damages suffered by any user, including but not
limited to, loss of data resulting from delays, non-deliveries, mis-deliveries or service
interruptions. The district will not be responsible for unauthorized financial obligations resulting
from the use of, or access to, the district’s computer network or the Internet.

Internet Safety

Personal Information and Inappropriate Content:

A. Students and staff should not reveal personal information, including a home address and
phone number on web sites, blogs, podcasts, videos, social networking sites, wikis, e-
mail or as content on any other electronic medium;

B. Students and staff should not reveal personal information about another individual on any
electronic medium without first obtaining permission;

C. No student pictures or names can be published on any public class, school or district
website unless the appropriate permission has been obtained according to district policy;
and

D. If students encounter dangerous or inappropriate information or messages, they should
notify the appropriate school authority.

Filtering and Monitoring

Filtering software is used to block or filter access to visual depictions that are obscene and all
child pornography in accordance with the Children’s Internet Protection Act (CIPA). Other
objectionable material could be filtered. The determination of what constitutes “other
objectionable” material is a local decision.

A. Filtering software is not 100 percent effective. While filters make it more difficult for
objectionable material to be received or accessed, filters are not a solution in themselves.
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Procedure 2022P

Every user must take responsibility for his/her use of the network and Internet and avoid
objectionable sites;

B. Any attempts to defeat or bypass the district’s Internet filter or conceal Internet activity
are prohibited (e.g., proxies, https, special ports, modifications to district browser settings
and any other techniques designed to evade filtering or enable the publication of
inappropriate content);

C. E-mail inconsistent with the educational and research mission of the district will be
considered SPAM and blocked from entering district e-mail boxes;

D. The district will provide appropriate adult supervision of Internet use. The first line of
defense in controlling access by minors to inappropriate material on the Internet is
deliberate and consistent monitoring of student access to district devices;

E. Staff members who supervise students, control electronic equipment or have occasion to
observe student use of said equipment online, must make a reasonable effort to monitor
the use of this equipment to assure that student use conforms to the mission and goals of
the district; and

F. Staff must make a reasonable effort to become familiar with the Internet and to monitor,
instruct and assist effectively.

Internet Safety Instruction

All students will be educated about appropriate online behavior, including interacting with other
individuals on social networking websites and in chat rooms, and cyberbullying awareness and
response.

A. Age appropriate materials will be made available for use across grade levels.

B. Training on online safety issues and materials implementation will be made available for
administration, staff and families.

Copyright

Downloading, copying, duplicating and distributing software, music, sound files, movies, images
or other copyrighted materials without the specific written permission of the copyright owner is
generally prohibited. However, the duplication and distribution of materials for educational
purposes is permitted when such duplication and distribution falls within the Fair Use Doctrine
of the United States Copyright Law (Title 17, USC) and content is cited appropriately.

Ownership of Work

All work completed by employees as part of their employment will be considered property of the
district. The District will own any and all rights to such work including any and all derivative
works, unless there is a written agreement to the contrary.

All work completed by students as part of the regular instructional program is owned by the stu-
dent as soon as it is created, unless such work is created while the student is acting as an employ-
ee of the school system or unless such work has been paid for under a written agreement with the
school system. If under an agreement with the district, the work will be considered the property
of the District. Staff members must obtain a student’s permission prior to distributing his/her
work to parties outside the school.
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Procedure 2022P

Network Security and Privacy

Passwords are the first level of security for a user account. System logins and accounts are to be
used only by the authorized owner of the account for authorized district purposes. Students and
staff are responsible for all activity on their account and must not share their account password.
The following procedures are designed to safeguard network user accounts:

A. Change passwords according to district policy;
Do not use another user’s account;
Do not insert passwords into e-mail or other communications;
If you write down your user account password, keep it in a secure location;
Do not store passwords in a file without encryption;
Do not use the “remember password” feature of Internet browsers; and

0 mEOOw

Lock the screen or log off if leaving the computer.

Student Data is Confidential

District staff must maintain the confidentiality of student data in accordance with the Family
Educational Rights and Privacy Act (FERPA).

No Expectation of Privacy

The district provides the network system, e-mail and Internet access as a tool for education and

research in support of the district’s mission. The district reserves the right to monitor, inspect,
copy, review and store without prior notice information about the content and usage of:

A. The network;

User files and disk space utilization;

User applications and bandwidth utilization;

User document files, folders and electronic communications;
E-mail;

Internet access; and

QMmO Ow

Any and all information transmitted or received in connection with network and e-mail
use.

No student or staff user should have any expectation of privacy when using the district’s
network. The district reserves the right to disclose any electronic messages to law enforcement
officials or third parties as appropriate. All documents are subject to the public records disclosure
laws of the State of Washington.

Archive and Backup

Backup is made of all district e-mail correspondence for purposes of public disclosure and disas-
ter recovery. Barring power outage or intermittent technical issues, staff and student files are
backed up on district servers regularly. Refer to the district retention policy for specific records
retention requirements.
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Procedure 2022P

Disciplinary Action

All users of the district’s electronic resources are required to comply with the district’s policy
and procedures (and agree to abide by the provisions set forth in the district's user agreement).
Violation of any of the conditions of use explained in district Form F2022, Electronic Resources
policy or in these procedures could be cause for disciplinary action, including suspension or
expulsion from school and suspension or revocation of network and computer access privileges.
Violations of 2022 or 2022P by staff could result in disciplinary action up to and including
termination.

Date: Revised TBD
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Policy Type: Governance Process

Board Member Reimbursement of Expenses GP-12

The Board wishes to demonstrate judicious stewardship of the public funds entrusted to
its care, while acknowledging the costs in both time and money of Board service. Board
members shall be reimbursed for expenses incurred in performing their responsibilities,
as allowed by law.

1. Board members shall have reimbursable out-of-district travel pre-authorized by
one of the following persons: Board Chair or Vice-Chair. Pre-authorization is not
required for instate attendance of meetings or training sessions sponsored by the
Washington State School Directors Association (WSSDA).

2. When Board members incur expenses in carrying out their responsibilities as
Board members, they may be reimbursed from District funds upon submission of
vouchers and supporting receipts consistent with District requirements. Such
vouchers must be acknowledged by the Board Chair or Vice-Chair. In addition:

a. Board members will submit vouchers for travel within 30 days of the
completion of travel.
b. Board members will submit meeting reimbursement claims within 30 days

of the date of expenditure.

Adopted: October 24", 2006
Monitoring Method: Board Self Assessment
Monitoring Frequency: Annually in April






Policy Type: Governance Process

Annual Board Agenda GP-8-E
GP |BSR| EL | Ends Linkage Board Other
Development
Aug. 8 1,3, * Board Photos (8/29).
4, * Staff Back to School
7&8 Breakfast (8/29).
Sept. 11 9& 10 * Quarterly Board * Draft Affirmative
Self-assessment (9/27). | Action Plan review
Oct. 18 * Community Town hall * Review of Quarterly e Annual KWRL
Meeting (10/11) — Parents | Self-assessment Cooperative Meeting
and Community Linkage. (10/25). (10/26)
* Linkage with La Center
City Council (10/17).
Nov. 13 12, 13 2 » Technology Showcase * WSSDA Annual
& 14 (11/22). Conference (11/17-20).
Dec. 1,2, * Quarterly Board * Election of Board
3&4 Self-assessment officers (12/13).
(12/13).
Jan. 5 11 * Elementary School * Review of Quarterly * Superintendent’s
Showcase (1/24). Self-assessment (1/24). | formal written
evaluation (1/24).
Feb. 17 » Annual Board-Student * Board Retreat (2/14).
Linkage Meeting regarding
the Ends Policies. (2/14).
» Middle School Showcase
(2/28).
Mar. 5,6 * Teaching and Learning * Budget Inservice at
&7 Showcase (3/27). workshop (3/13)
* Quarterly Board
Self-assessment (3/27).
Apr 12 5& » Annual Staff Linkage * Review of Quarterly « Staff Appreciation
16 Meeting regarding the Self-assessment (4/24). | Lunch (4/10).
Ends Policies (4/10).
May 9& 15 * High School Showcase * Student Led
10 (5/22). Conferences (5/16).
Jun. 6 3 & 4 | ¢ Linkage with District ¢ Quarterly Board Self- |  Graduation (6/9)
Leadership Team (6/12). assessment (6/12). * EOY Lunch (6/15).
» Update on items
learned from linkage
meetings (6/12).
* Supt’s informal
evaluation (6/12).
Jul. | 1,2,3 2 1 * Review of Quarterly
& 4 Self-assessment (7/24).

Adopted: 23"1August, 2011, Updated October 12”', 2011; February 29, 2012; March 20, 2012 and April 11,

2012

Monitoring Method: Board Self Assessment
Monitoring Frequency: Annually in August
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2011 - 2013 Energy Operational Savings Project Authorization

La Center School District #101
La Center, WA
Resolution # 11/12-2

WHEREAS, the Office of the Superintendent of Public Instruction has awarded to the La Center School
District No. 101 a preliminary 2011-2013 Energy Operational Cost Saving Grant in the sum of $88,793;
and,

WHEREAS, final grant award is contingent upon meeting specific requirements as outlined in the award
letter and in greater detail on the OSP1 website; and

WHEREAS, the district may have several options for the initial financing of this opportunity to implement
infrastructure and building systems improvements to yield energy operational cost savings;

THEREFORE BE IT RESOLVED that the Board of Directors (Board) of La Center School District does
hereby instruct the superintendent to take action as req uired by the awarded grant, as well as determine
and pursue the finance option shown to be the most advantageous to the district in order to execute the
energy grant project successfully.

APPROVED by the Board of Directors of La Center School District, Clark County, Washington, in a
meeting thereof held on April 24, 2012.

ATTEST:

Secretary, Board of Directors

President, Board of Directors

Director

Director

Director

Director





SUPERINTENDENT OF PUBLIC INSTRUCTION

RANDY I. DORN OLD CAPITOL BUILDING = PO BOX 47200 « OLYMPIA WA 98504-7200 » hitp://www k12 wa.us

April 3, 2012

Superintendent Mansell
La Center School District
P.O. Box 1840

La Center, WA 98629

Dear Superintendent Mansell:

Congratulations! La Center School District has been awarded a Preliminary 2011-2013 Energy
Operational Cost Saving Grant in the sum of $88,793.

OSPI received 70 applications totaling more than $65 million in project costs. A five-person
review team, made up of school district administrators from across the state, met and scored the
applications against the legislative criteria. You are among 42 other districts that will be
implementing infrastructure and building systems improvements to yield energy operational cost
savings.

Districts are expected to maintain the project timeline indicated in the grant application. Final
grant award is contingent upon submitting an executed contract for design and construction
services with your Energy Services Company. Please forward a copy of the contract to OSPI at
energverants@k 1 2. wa.us. Once the contract is in place you may move forward to develop a
budget and submit it for OSPI approval. To review and understand the requirements that must
be met throughout the execution of the energy grant project, please visit the OSPI website at
http://www.k12.wa.us/SchFacilities/Programs/Energvimprovement/EnergyOperationalSavings.a

SPDX,

Finally, grant funds must only be used for the project scope of work as specified in the grant
application. Indirect school district fees may not be charged to this grant. OSPI reserves the
right to withdraw this award if the above conditions are not met. If the award is withdrawn, the
school district may need to reimburse OSPI for any grant funds already paid to the district.

Please address any questions to Nancy Johns, the OSPI Coordinator for energy grants at
(360) 725-4973 or nancy.johns@k 12 wa.us,






Superintendent Mansell
April 3, 2012
Page 2

Congratulations on the selection of your project.

Sincerely,

A b

Randy [. D
State Superintendent
of Public Instruction

RD:GB:nj

ec; Gordon Beck, Director, School Facilities & Organization, OSPI
Shawn Lewis. Assistant Superintendent, Financial Services, OSPI
Nancy Johns, Coordinator, School Facilities & Organization, OSP1
Brett Blechschmidt, Fiscal Officer





FINANCIAL ANALYSIS:

Project Name: La Center School District
Date: 6/28/07
Energy Services Project

I. PROJECT COSTS & ENERGY SAVINGS

PROJECT COSTS

Tahle 21
Financial Analysis

Selected Measures

Mech, Water, Lighting Total Project |Values - Valiies - Valies -
G I costs Services Ci Contingency
Enginesring Audi 4 11180 § ] Ms0 | 11,190
Estimated Labar and Materal Cost 3 113066 § 3261 B 148,327 ] 148,327
M, W, G Design @@ 10.0% of Labor & Materia! ¥ 11,307 5 11,307 [ § 11.307
Lightmg Design @& 6 0% of Labor & Material t ] 2176 % 2178 | § 2178
Construction Mat @ 5.0% of Labor & Material 5 5653 § 1813 $ 7466 | $ T 486
Bonding @ 20% of Labor & Mataral 5 2081 § 725 § 2887 & 2,887
ESCO averhead and profit £ 18.0% of Labor & Matens| s 20352 3§ 6527 % 26872 | 268719
Subtatal $ 163829 § 47502 § 21133 | § 50.018 | § 152314
Construction contingency @ 5 0% of CC $ 5653 % 1813 § 7.466 $ 7 466
Subtotal - Maximum Projsct Cost: $ lGg48 § 49315 § 218796 |§ 59,018 |S 152314 | § 7,466
Esl Salas Tax @ 8 2% of Maximum Project Cost § 13898 % 4044 3 178411 | 5 4839 |35 12490 | § B12
Years 1-3 of Technical Support & Monitoring § - 3 -
E&AS Project Managemen! Fees ] - 5 3 19,800
TOTAL PROJECT PRICE $ 183,380 § 53,358 § 256,538 | § B3B57 | § 164,803 | § 8,079
Estimated Litiiity Incentive s 9181 § B217 § 15,398
Estimated WA-OSPI Grant Funding 5 83,793
Estimated Cliernt Nat Cost : ] 152 348
Cliert initial cash payment
Ameunt to be financed by client: § 152348
Year 2 Cash Flow: H 1,293
DOSPI Info
Amount of grant requast: $ 88,793
OSPI Cost zavings {averags regioral ulility rates) $ 20,118 [energy § saved)
Leveragmng rato 10 (Utility+Energy OSPI
Cost of anergy saved: § 174 _per million Biu's
ECONOMIC ASSUMPTIONS
Interest Rate 350
Financing Temm, 10 years
Payments/year 2
Inflation Rate 350%
Est Annual Rale of Energy Increases. 1.50%
Client Discount Rate 3.50%
Cliarit initial cash payment 0.00%
ANNUAL ENERGY SAVINGS
Linit Price
Elecirizal Savings (MW aoid §) 139.812 KW+ A )

142

Gas Bsvings (Thurmsy HETE §

ol (Eah qas

Prapane {Gai) o0s

Water Savngs [COF) 4z 3
SSaved § 12835 § FITIE 7 3680 § $ 19192 § 18,182

La Center School District
B/28/07

Ameresco Quaniiom, ine

311 22012100-2011-01 LCSD Enengy Sthdy w_owner lpul - ssat dsm





Il. PROJECT CASH FLOW

Tahle 21
Financial Analysis

Year nding i 1+ 13- <2111 2m2 2014 215 2me T Zme me 2020 2021 2022
Refarance yea o 1 F 3 B 5 [ T 8 ] 10
PROJECT SAVINGS
Mechanical, Geparal, ani Waler ssangs 3 15512 3 H74E § 15881 § w221 § 16464 S 16l % 16962 8 17218 & 17474 §  177%
Lighting Savings: 3 1 3660 § 316§ amez § 348 § 3806 § 3865 § 4024 5 4083 § 4145 § 4zn8
Lighting Mamienance Sawgs 5 - 3 5 - 5 5 = E - 3 $ 5 ~ 5
Obhaar # Savings  § - § - b - 5 5 = 5 ;3 3 - 3 - 3 $
Tl Sawngs: 5 5 18,182 § 18,480 § 77y 5 20068 § 2037 % 20878 $ 20686 § 0T § 0 NBW S 21,944
ANNUAL PROJECT COSTS
Amount Financed  § [152,348)
Casn Payment  § -
Annugl Fnanaing Casts 5 (18,188 § (18,188 § (18,128} S 18,1885 $ (t8.188; § [15,188) & (1B,126) § (16,1B8) $ (iB,f88) §  (iB,188)
Cuasptum Technusl Support and Mantanng 5 - ] - 5 i = 5 = £ - ] -
ELAE Teohmica! Support & Moniurng § = R = 8 - 3 - & - 5 - 3 S -
Total Annual Costs to Client  § - -1 {18,188} % (16, 188) § (18,188) § {18,188) § (18,188) § (1&.188) § (18,168) § (18,188) § (18,188) §  (1B,188)
NET ANNUAL CASH FLOW WHEN FINANCING PROJECT:
Based on savings fram Utility & Maint. Equip. Costs 5 1,005 § 1,293 § 1,585 $ 1881 § 2183 § 2488 § 2798 $ 3113 § 3432 § 3757
Ameresoo Cuamlum, nc Page 2 322012108 201101 LESD Ensrgy Study we owner inpul - sent dsm





Project:
Measure:
Data:

La Center School District
Selected List of Measures
March 13, 2012

Table 1-2

Selected List of Measures

ECM #

Conservation Measure

Annual Savings
Electric

Proj Savings
T e
Gas

Consume
kWh

Demand
kW

oit Propane

(Therms)| (Gah | (Gal)

Annual
Water
Savings
(CCF)

Annu
Resource
Savings
§

Annual
Maint.
Savings

Tabor/Mat
Cost

Incentive

[~ Final |
LaborMat'l
Cost
$

[ SImple
Payback

HS-M1c

HS-M2

HS-M3b

HS-M4

HS-M5

HS-L1

EMS-L1

LCSD-L1

LCED-W1

LCSD-WA

High Schooll

|Elementary §

EMS-M1s)

Mechanical Conservation Measures

Domestic Water Heater Replacement: This measure will
replace the existing Lochinvar hol water heater with a high-
efficiency, modulating / condensing unit

Boller Retrofit: This measure will replace the burner assembly
on the existing boller, Savings will be realized through rediuced
cycling losses and better load malching.

Retrocommission energy management systam:

- Prevent simultaneous heating and cooling.

- Ensure that control sequences disable pumps aftar-hours

- Includes a repair allowance of $2,000 (Select only if M3a is
NOT selected)

Demand Controlled Ventilation (DCV); This measure will
implement Demand-Controlled Ventilation (DCV) and reduce
runtimes for HVAC systams serving areas of sporadic
occupancy, Savings will be realized through reduced outdoor air
intake and eliminated runtimes during unoccupied periods

- Tie the exisling Gymnasium occupancy sensors to the EMS,

- Install occupancy andlor CO2 sensors in the welght room and
COMMOns

- Install occupancy sensors In the wood shop and boys' & girs'
locker rooms,

Hydronie Pumps: This measure will retrofit the hydranic pumps
with Variable Frequency Drives (VFDs) to allow flow reduction
as healing demand varies, 3-way valves throughout the system
will be retrofitted to 2-way. Electricity savings will be realized
through reduced motor power usage. (Both primary and
secondary circ pumps)

Lighting Conservation Measures

Lighting Upgrades: This measure will replace exterior HID
fixtures with new fixtures with CFL or LED technology. Parking
lot fixlures would remain as is

& Middle School

Mechanical Conservaticn Measures

Commission the existing DDC Energy Management System
{EMS): This meastire will retro ission the entire sy

- Preven! simultanecus heating and cooling.

- Ensure thal control sequences close outside air dampers
during warmup mode and after-hours,

- Optimize system runtime schedules and iake control of EF -
bk A

Lighting Upgrades: This measure will replace exterior HID
fixlures with new fixtures with CFL or LED technology. Parking
Iot fixtures would remain as is.

Lighting Conservation Measures
District Office Lighting Upgrades: This measure will replace any
T-12 flouresceni fixtures with T-8 and upgrade older ballasts
with electronic type: replace any high-intensity discharge lamps
with flourescent technology. replace any remaining
incandescent fixtures with fluorescent technology; replace the
costly CFL lamps In the Cafeteria with T-5; and ulllize
ocoupancy sensors for demand-controlled lighting use in areas
of sporadic ocoupancy

Water Conservation Measures

Rain Gauge: This measure will install a rain gauge to prevent
the Irrigation systems from operaling during rainy weather

Water Retrofit. This measure will install asrators on sinks lo
saye water and energy for water heating, (Select only if W2a |s
NOT selected)

38,056

6,802

33,668

5,536

38.200

5.225

127

2,074 -

4,250 - -

(a1) - -

1.838

1,831 - -

02

336

74

2,116

1,874

4671

1,663

2,147

387

238

2,740

38,000

18,921

8,800

10,385

20,633

8.021

9,300

24,739

2,502

6518

B6.714

1.879

1,107

3,080

1,248

38,000

18,821

8,800

9,035

13819

8,193

21,648

1.254
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Table 1-2
Selected List of Measures

Project:  La Center School District
Measure: Selected List of Measures

Date: March 13, 2012

Annual Savings

ECM # |Conservation Measure Electric
Consume | Demand
kWh kW

Total Water = =
Total Lighting 55,048
Total General -
Total _|Check totals match?

Ameresco Quantum, Inc Page 2of 2 3/13/2012109.2011.01 LCSD Energy Study w_owner input - sent (3).xism






La Center School Board Self-assessment - Mar 2012
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1=Failing 2=Poor 3=Satisfactory 4=Good 5=Commendable

General Meeting Behavior

The Board followed its agendas and did not allow itself to get sidetracked.
The agendas were well planned to focus on the real work of the Board.
The meetings proceeded without interruptions or distractions.

The Board’s deliberations and decision-making processes were public.
Participation was balanced. All participated; no one dominated.

Members listened attentively, avoiding side conversations.

Work was conducted in an atmosphere of trust and openness.

Meeting participants treated each other with respect and courtesy.

Governance Principles Review

Board actions occur at the policy level rather than at the operational level.
The Board reviews policy about each topic before discussing that issue.

In writing additional policies, the Board starts with a broad statement and becomes more detailed in a
logical and disciplined sequence.

The Board minimizes Board meeting time monitoring past performance.

The Board routinely dedicates time to reviewing/improving its own process.

The Board clarifies priorities/values when considering potential outcomes, beneficiaries, and costs of
The Board follows an annual calendar based on a plan for doing its work.

The Board Chair helps the Board efficiently conduct its meeting.

The Board spends most of its time deliberating issues, defining and clarifying its vision, and linking
with its community, as opposed to “fixing things.”
The Board supports the Superintendent in any reasonable interpretation of its policy.

Overall

Mark the number that corresponds with your evaluation of the meetings in the previous quarter.






Policy Type:
District Calendar EL-16

The Superintendent shall not fail to prepare for Board adoption a district calendar for at least the
current and subsequent school years that provides for the number of instructional and contact
hours and days determined by the state and that meets the instructional needs of students.

Accordingly, the Superintendent may not:

1. Fail to provide a copy of the calendar to all parents/guardians of students enrolled in
district schools.

2. Fail to ensure that any changes in the calendar, except for emergency closings or other
unforeseen circumstances; be preceded by adequate and timely notice to students,
parents, and staff.

3. Fail to consider a reasonable balance between the instructional needs and the
extracurricular involvement of students.

4. Fail to appropriately involve staff in the preparation of the calendar.

Adopted: October 24", 2006
Monitoring Method: Internal Report
Monitoring Frequency: Annually in April






Policy Type: Executive Limitations

Staff Compensations EL-5

With respect to employment compensation and benefits for employees, the
Superintendent shall not fail to employ the highest quality staff at the most reasonable
cost to the district, nor jeopardize the fiscal integrity or public image of the district.

Accordingly, the Superintendent may not:

1. Change his or her own compensation and benefits, as evidenced by the annual
contract and district records.

2. Fail to recommend for board approval salary schedules that represent fair and
competitive compensation for all employees.

Adopted: October 24", 2006
Monitoring Method: Internal Report and Direct Inspection
Monitoring Frequency: Annually in April






Elementary Board Report

A Paws-itive Community Learning and Playing Together

Our theme for the month of April is respecting the environment. When we have respect for the
environment, we honor nature. We show we are grateful by keeping living creatures, the land,
water, and air clean and protected. We do our part to protect the environment for now and for
the future. The following shares just a bit of what has happened and is happening in the near
future of our Paws-itive learning community.

Walking School Bus

We have many nearby students who ride the bus to and from school. Many of those same
students are also missing out on a great opportunity to walk to school so that they may get
exercise and socialize.

With this in mind, we will start an informal version of walking school buses. This is where
groups of students walk to school together with an adult rather than taking the bus. Our hope is
to start walking school buses the month of May. I plan to lead a group of walkers on either
Wednesdays or Fridays, to and from school. Living in the neighborhood near the wetlands
above Stone Creek, I would start mornings walking with a group from the park near the upper
wetlands. From there, other students would join us on our walking path. After school, those
wishing to walk back home with the group would meet near the cafeteria before we start our
walk home.

We are in need of adults who are willing to lead walking school buses to school and/or home
from school. We need an adult each day to lead one of three main groups. The groups would
come from the main part of town, the development above Stone Creek, and the development near
the post office. Adults leading will supervise for student safety. They will mainly act as caring
community members and get some exercise in the process.

We will be having a meeting for those interested on Thursday, April 26, at 6:30 in our library.
There will be discussion on such things as what is expected of adults, scheduling days and zones,
etc.

After the adult leaders meeting, we will send a letter home to families giving further details as to
how the walking school buses will work. Though we are starting small, I look forward to
experiencing what our walking school buses become.

Food Advisory

As you may remember, fifth grader Nate Beer, was invited to attend the April meeting of the
District Food Advisory Committee to recognize his work to gain a water dispenser in the
cafeteria. Another fifth grader, Sean McHugh, had requested to somehow help with food choices
for our district and was also invited to the recent District Food Advisory Committee meeting.
Both Nate and Sean attended along with the support of their parents. I appreciated how well the
committee members listened and were open to feedback from our students and parents. I was
also impressed by how our students and parents were sure to speak up and share their thoughts.
They showed how they are contributing to our Paws-itive community of learners. When the
meeting was over, they were invited to come back again and were encouraged to invite others.
The day after the meeting we already had three students and a teacher who had spoken with me
sharing their interest in participating in the next Food Advisory Committee meeting.





2012 Watershed Contest

Our fifth grade students made an impressive showing in the 2012 Watershed Reflections Contest.
There were four judging categories open to grades 3-6 in Clark County; traditional media,
photography, recycled materials, and written word. We recently learned that at least four of our
fifth graders placed in the given categories. They are as follows:

Traditional Media: 1% Place -Nick Denman
Photography: 1* Place -John Boynton
Recycled Materials: 1% Place -Emily Graham
Written Word: 1* Place -Catherine Peterson

Their work will be shown at Salmon Creek Regional Park/Klineline Pond on Earth Day,
Saturday, April 21, 10:00-2:00. Parking is free for the event. Congratulations! Our students
were able to show just a small part of what makes this a Paws-itive community.

E-Books

Natalie Chisholm wrote a letter and made a proposal recently regarding e-books being allowed at
school. While we do have concerns regarding students bringing electronics to school, allowing
e-books to be used under the right conditions does make sense. Under the following guidelines
developed with Natalie, students may bring and utilize e-books (like Kindle, Nook, etc.) in
classrooms:

-Use in classrooms only, in backpacks otherwise

-With teacher permission only, just like reading books

-Only used for reading, not playing games or using internet (unless teacher permits and
supervises for learning purposes)

-E-book must have the student's name on or in it

-School is not responsible for any damage or loss of equipment

Our middle school is using similar guidelines. I look forward to seeing how e-books might
further impact our students’ learning.






Policy Type: Governance Process

Annual Board Agenda GP-8-E
GP |BSR| EL | Ends Linkage Board Other
Development
Aug. 8 1,3, * Board Photos (8/29).
4, * Staff Back to School
7&8 Breakfast (8/29).
Sept. 11 9& 10 * Quarterly Board * Draft Affirmative
Self-assessment (9/27). | Action Plan review
Oct. 18 * Community Town hall * Review of Quarterly e Annual KWRL
Meeting (10/11) — Parents | Self-assessment Cooperative Meeting
and Community Linkage. (10/25). (10/26)
* Linkage with La Center
City Council (10/17).
Nov. 13 12, 13 2 » Technology Showcase * WSSDA Annual
& 14 (11/22). Conference (11/17-20).
Dec. 1,2, * Quarterly Board * Election of Board
3&4 Self-assessment officers (12/13).
(12/13).
Jan. 5 11 * Elementary School * Review of Quarterly * Superintendent’s
Showcase (1/24). Self-assessment (1/24). | formal written
evaluation (1/24).
Feb. 17 » Annual Board-Student * Board Retreat (2/14).
Linkage Meeting regarding
the Ends Policies. (2/14).
» Middle School Showcase
(2/28).
Mar. 5,6 * Teaching and Learning * Budget Inservice at
&7 Showcase (3/27). workshop (3/13)
* Quarterly Board
Self-assessment (3/27).
Apr 12 5& » Annual Staff Linkage * Review of Quarterly « Staff Appreciation
16 Meeting regarding the Self-assessment (4/24). | Lunch (4/10).
Ends Policies (4/10).
May 9& 15 * High School Showcase * Student Led
10 (5/22). Conferences (5/16).
Jun. 6 3 & 4 | ¢ Linkage with District ¢ Quarterly Board Self- |  Graduation (6/9)
Leadership Team (6/12). assessment (6/12). * EOY Lunch (6/15).
» Update on items
learned from linkage
meetings (6/12).
* Supt’s informal
evaluation (6/12).
Jul. | 1,2,3 2 1 * Review of Quarterly
& 4 Self-assessment (7/24).

Adopted: 23"1August, 2011, Updated October 12”', 2011; February 29, 2012; March 20, 2012 and April 11,

2012

Monitoring Method: Board Self Assessment
Monitoring Frequency: Annually in August






