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LA CENTER SCHOOL DISTRICT NO. 101
BOARD OF DIRECTORS
REGULAR MEETING

Minutes
Tuesday, March 25, 2014
7:00 PM
HS Library

**PRESENTATION OF CERTIFICATES OF RECOGNITION TO THE BOARD
MEMBERS BY STUDENT REPRESENTATIVES**

Present: Superintendent, Dr. Mark Mansell and board members: Cris Yaw, Bob Taylor, John Parsons, and
Wendy Chord

Administrators: Carol Patton, Scott Lincoln, Lauri Landerholm, Dave Holmes

Staff: Dan Bentson, Peter Poppert, Connie Majors, Melissa Flatt and Kate Denney

Guests: Walter Hansen, Josh & Kris Soske, Madi Deotsch, Shannon Stabell, Lisa Jones, Lisa d’Emilio and
others

Students: Ryan Heckroth, Annie Jones, Kaitlyn Stabell, Adam Denney and the Math is Cool team

Minutes taken by: Laurie Kansanback

PART 1.0 - CALL TO ORDER
Mrs. Yaw called the meeting to order at 7:00 pm with the flag salute.

Students Ryan Heckroth, Annie Jones, Kaitlyn Stabell and Adam Denney then presented Board members with
Certificates of Recognition for their service to the district and community in general.

Corrections and Changes:
None

Audience and Board Communication:

Mrs. Chord commented on Sharon Bussler’s retirement. While she is sad to see her go she is very pleased that
Sharon is able to retire and have a well-deserved and hard-earned rest and chance to do whatever she wants. Mr.
Taylor commented on the victory of our 5" grade Math is Cool team and their pending trip to state competition
in May. He is very impressed. Mr. Parsons agreed that the Math kids are amazing and also stated he was glad
to see kids still taking field trips to the zoo. Mrs. Yaw commented on the field lights that are now up and
thanked Mark for his commitment to partnerships with community groups, which has gone a long way toward
helping this to happen. Dr. Mansell thanked the LCEF and all the efforts through the years by various people.
Mr. Holmes thanked Mrs. Landerholm for her help readying the iPads for the tech survey. He could not have
done it without her help. Ms. Patton shared about Phoenix 7 and how successful that program has been. Mr.
Lincoln thanked Mr. Poppert for his work with the Math is Cool team. Mrs. Landerholm thanked the 5 boys,
Pete Rosenkranz and Jan Richards for the way they did their parts in the recent incident at the middle school
involving an air soft pistol. Mr. Soske also mentioned Mrs. Bussler’s retirement and stated he wanted to
publicly thank her for her service.





Public Input on Non-Agenda Items

PART 2.0 - CONSENT AGENDA will be acted upon with a single motion unless a board member desires to
remove an item from the agenda.

Motion 13/14-24 made by Mr. Parsons, seconded by Mrs. Chord

2.1

2.2

23

24

2.5

to approve consent agenda as follows:

Approval of Minutes (GP-8 & EL-11)
A. Minutes of regular meeting held February 25, 2014
B. Minutes of Board Workshop held March 11, 2014

Vouchers (EL-8, EL-10 & EL-11)

Payroll for March in an amount not to exceed $690,026.18

General Fund Warrants #86297-86417 in the amount of $195,273.67
ASB Fund Warrants #8782-8810 in the amount of $20,723.03
Capital Fund Warrants #1409-1412 in the amount of $149,318.91
Private Purpose Fund Warrants - NONE

moOow

Personnel (EL-4 & EL-11)
A. Certified
1. Sharon Bussler, Retirement
B. Classified
1. Katie Kipp, Maternity Leave (1* semester 14/15 SY)
2. Rhonda Slinkard, Resignation of MS Girls Basketball Head Coach

Donations:
A. Katie Kipp, HP Photosmart Premium Printer and Creative Labs Inspire 2.1 2400
Speaker System

Other Items for Board Review (EL-8 & EL-11)

A. Superintendent’s Report
1. Principal’s Report — ES, MS, HS
2. Asst. Supt. of Teaching & Learning Report
3. Technology Director Report
4 Budget Report

a. Budget Status
b. Cash Flow Analysis Chart
c. Cash Flow Analysis

5. Enrollment Report
a. Enrollment History Graph
b. FTE Enrollment





c. Head Count Enrollment
6. Impact Fee Report
Approve Basic Calendars for 2014-2015 SY and 2015-2016 SY
Instructional Materials Adoption (See Attached)
Certificated Substitute Pay Increase
Declare Surplus (1) 1990 Dodge Dakota PU

monw

Motion Carried
PART 3.0 - LINKAGE

3.1 Teaching and Learning Showcase: Mr. Holmes shared recent tech survey results that show
80% of middle school students have either a tablet or a smart phone. He also talked about the

math adoption process.

Mr. Poppert and the champion 5™ grade Math is Cool team challenged the board to a friendly
Competition using the types of questions they answered to win their recent competition. The
Board accepted with trepidation — and after 10 minutes of questions and despite the excellent
Thinking capabilities of our Board members the 5™ grade team could be said to have won again.
If anyone was keeping score. Which they weren’t. Very impressive.

PART 4.0 - ASSURANCE OF ORGANIZATIONAL PERFORMANCE (Monitoring Reports) ACTION
REQUIRED

None this month

PART 5.0 - WRITTEN POLICY

5.1 Updated GP-8-E: This was informational only.

5.2 Review of GP-5, 6 & 7: No changes required.

PART 6.0 - OTHER ITEMS NEEDING BOARD ACTION/DISCUSSION

6.1 Update on Field Lighting: This is moving along. It was delayed a week or so due to weather.

6.2 Authorization to Purchase Bleacher Materials:

Motion 13/14-25 made by Mrs. Chord, seconded by Mr. Taylor
To authorize the purchase of bleacher
Materials as previously agreed.

Motion Carried

6.3 Legislative Update: Nothing needs doing on this at this time.






6.4 Staff Appreciation/Linkage — April 22" This is just a reminder that there will not be a Board
workshop in April. The Linkage will be at 3:15 in the K-8 Library and the regular Board
meeting will follow.

PART 7.0 - EXECUTIVE SESSION
None needed this month.

PART 8.0 - ADJOURNMENT
8.1 Signing of Board Documents (GP-2-E)
8.2 Quarterly Board Self-Assessment

The meeting adjourned at 7:55 pm.

Board Chair Member

Member Member

Member Board Secretary






IA CENTER SCHOOL DISTRICT #101
Check Summary

3apckp08.p 9:20 aM

05.14.02.00.00-010032

The following vouchers, as audited and certified by the Auditing Officer as

required by RCW 42.24.080, and those expense reimbursement claims certified

as required by RCW 42.24.090, are approved for payment. Those payments have

been recorded on this listing which has been made available to the board.

As of April 22, 2014, the board, by a vote,

approves payments, totaling $220,723.87. The payments are further identified

in this document.

Total by Payment Type for Cash Account, CLARK CO TREASURER:
Warrant Numbers 86495 through 86610, totaling $220,723.87

Secretary Board Member

Board Member Board Member

Board Member Board Member

Check Nbr Vendor Name Check Date Invoice Number Invoice Desc

86495 ACADEMICS ARE COOL 04/30/2014 APRIL 2014 Math Is Cool 9001300020 160.
competition
4/18/2014 at
Vancouver (LCES)
MAY 2014 MATH IS COOL 9001300021 70.
MASTERS
COMPETITION MAY
17,

CENTER ELEMENTARY

2014 FOR LA

SCHOOL

86496 AFP NORTHWEST 04/30/2014 4118 Filters for HVAC 9701300082 1,308.

system
86497 4001300037
4001300037
4001300037
4001300037

4001300037

AIRGAS USA, LLC 04/30/2014 9025688785 113.
9025878890
9025925644
9025974958

9917465040

Open PO

PO 136.
46.
91.

190.

58.

Open

Open PO

Open PO

Open PO

86498 ALBRIGHT, SUNG JA 04/30/2014 MARCH 2014 Travel reimb - 0

meals for State

Dance Competition

(Yakima) 3/28/14
- 3/30/14

86499 AMAZON CORP ACCOUNT 04/30/2014 131702698448 Sign for FCRC 58.

202794039275

289276722551

APRIL 2014

Projector lamps 293.

RAM for servers 116.

o o o o

86500 BENTSON, DANIEL V 04/30/2014 Reimb - Flexible 131.
drill bit for

wiring

installation

(Home Depot) ;

External DVD

writer for server

installation

IA CENTER SCHOOL DISTRICT #101
Check Summary

3apckp08.p 9:20 aM

05.14.02.00.00-010032

Check Nbr Vendor Name Check Date Invoice Number Invoice Desc

PO Number Invoice Amount

00

00

51

31
11
61
16
00
00

50
44
29
70

PO Number Invoice Amount

04/17/14
PRAGE:

Check Amount

230.00

1,308.51

577.19

58.00

468.23

131.70

04/17/14
PAGE:

Check Amount





86501

86502

86503

86504

86505

86506

86507

86508

86509

3apckp08.p

BEST WESTERN CASCADIA INN

BINGHAM, KIMBERLY ANN

BUSSLER, SHARON T

CARDMEMBER SERVICE

CENTURY LINK

CINTAS CORPORATION

CITY OF LA CENTER

CLARK COLLEGE

CLARK PUBLIC UTILITIES

05.14.02.00.00-010032

Check Nbr

86510

Vendor Name

COASTWIDE LABORATORES

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

Check Date

04/30/2014

79860

MARCH 2014

MARCH 2014

APRIL 2014

1294167047

8700888934

005929-000 MAR

005937-000 MAR

006088-000 MAR

APRIL 2014

422-0043-001-7

422-0069-001-6

422-1800-001-8

422-3222-001-4

422-3230-001-4

MARCH

MARCH

MARCH

MARCH

MARCH

(Best Buy)
Knowledge Bowl
coaches rooms
(Heaton/Croskrey)
Reimb - Food,
water and
supplies for Jr
Mock Interviews
Reimb - classroom
supplies
District VISA
charges 3/11/14 -
4/10/14

Long distance
phone charges
Document
shredding - March
2014

Sewer - March
2014

Sewer - March
2014

Sewer - March
2014

Running Start -
April 2014

Open purchase
order for
Elec/Water
utilities
2013-2014

Open purchase
order for
Elec/Water
utilities
2013-2014

Open purchase
order for
Elec/Water
utilities
2013-2014

Open purchase
order for
Elec/Water
utilities
2013-2014

Open purchase
order for

Elec/Water
utilities

IA CENTER SCHOOL DISTRICT #101
Check Summary

Invoice Number

2645759

2645759-1

Invoice Desc

2013-2014

OPEN PURCHASE
ORDER FOR
MAINT/CUSTODIAL
SUPPLIES

OPEN PURCHASE
ORDER FOR
MAINT/CUSTODIAL

1601300024

9701300015

9701300015

9701300015

9701300015

9701300015

107.

34.

112.

148.

55.

79.

758.

1,040.

1,288.

25,970.

14.

810.

5,180.

4,341.

64.

9:20 aM

75

44

80

00

63

95

23

78

74

95

15

PO Number Invoice Amount

9701300016

9701300016

131.

130.

91

01

107.75

34.44

112.80

148.00

55.63

79.95

3,087.21

25,970.78

10,411.90

04/17/14
PRAGE:

Check Amount

1,878.22





86511 COLF CONSTRUCTION

86512 CONFIDENT DRIVING INSTRUCTION

86513 COOKE, MATTHEW D

86514 CORWIN BEVERAGE CO.

86515 CREATIVE EDUCATION SERVICES

86516 CROSKREY, JULIE A

86517 DAIRY FRESH FARMS, INC.

3apckp08.p
05.14.02.00.00-010032

Check Nbr Vendor Name

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

Check Date

2650319

9914-04

LC-1112 MARCH 2014

MARCH 2014

MARCH 2014%*

0179821

0184494

DEBIT MARCH 2014

MARCH 2014

6141407911

6141407912

SUPPLIES

OPEN PURCHASE
ORDER FOR
MAINT/CUSTODIAL
SUPPLIES

Concrete and rock
for batting cage
OPEN PO FOR
DRIVING
INSTRUCTION
(COMMUNITY ED)
FOR SY 2013-2014
Reimb - Tool
boxes for
medical/first aid
boxes for sports
teams

Reimb -
travel/meals
(State Dance Meet
in Yakima-March
2014)

Open purchase
order for Food
Service for SY
2013-2014

Open purchase
order for Food
Service for SY
2013-2014

The Weekly Quiz
Game
Reimb - meals
(one lunch/two
dinners) from
State Knowledge
Bowl tourney
(Arlington)

Open PO for
2013-2014 school

year
Open PO for

IA CENTER SCHOOL DISTRICT #101
Check Sumary

Invoice Number

6141408313

6141408509

6141409012

6141409013

6141409309

Invoice Desc

2013-2014 school
year

Open PO for
2013-2014 school
year

Open PO for
2013-2014 school
year

Open PO for
2013-2014 school
year

Open PO for
2013-2014 school
year

Open PO for
2013-2014 school

9701300016 1,616.30
0 3,967.44
9701300050 5,610.00
0 43.29
0 251.04
9701300013 324.65
9701300013 849.43
4001300046 120.00
0 46.00
9701300036 82.88
9701300036 82.51
9:20 aM

PO Number Invoice Amount

9701300036 62.85
9701300036 87.34
9701300036 106.35
9701300036 390.90
9701300036 87.62

3,967.44

5,610.00

294.33

1,174.08

120.00

46.00

1,702.69

04/17/14
PAGE:

Check Amount





year

6141409310 Open PO for
2013-2014 school
year

6141410411 Open PO for
2013-2014 school
year

6141410412 Open PO for
2013-2014 school

year
86518 DAN'S TRACTOR, INC 04/30/2014 942454 Tractor parts
86519 DAY WIRELESS SYSTEMS 04/30/2014 358103 Open PO for

wireless radios

(Day Wireless)

for 2013-2014 SY
86520 DAY WIRELESS SYSTEMS 04/30/2014 152916-00 Portable radio

(Andy Taylor)

replacement
86521 DD PHOTOGRAPHY 04/30/2014 2014* Wrestling photos
86522 DUCK DELIVERY PRODUCE, INC. 04/30/2014 02350193 FOOD SERVICE
02350265 FOOD SERVICE
02352753 FOOD SERVICE
02352755 FOOD SERVICE
02360334 FOOD SERVICE
02360336 FOOD SERVICE
86523 Enerspect Medical Solutions, L 04/30/2014 13544 LIFEPAK CR Plus

replacement kit
(chargepak and

electrodes) for

AED
86524 Vendor Continued Void 04/30/2014
86525 ESD 112 04/30/2014 0000111531 Network
troubleshooting,
optimization, and
3apckp08.p IA CENTER SCHOOL DISTRICT #101
05.14.02.00.00-010032 Check Summary
Check Nbr Vendor Name Check Date Invoice Number Invoice Desc

maintenance (Jeff

Andrews)
0000111542 Billing for

Bridges Academy -

Jan 2014
0000111558 Router/Network

configuration for
firewall
replacement NTE 3
hours (Jeff
Andrews)
0000111683 Cooperative
Information
Management
Services Feb 2014
0000111711 Digital Media
Cooperative
Services Feb 2014
0000111757 School Nurse
Services Feb 2014
0000111765 Sign Language
Interpreter
services - Feb

2014

9701300036

9701300036

9701300036

0
9701300034

9701300083

1601300025
9701300003
9701300003
9701300003
9701300003
9701300003
9701300003

0

1701300016

142.28

176.38

483.58

5.20
62.87

355.55

30.00
170.14
120.25
247.48
223.17
359.19
300.61

91.11

760.00

9:20 AM

PO Number Invoice Amount

1701300002

4,376.20

285.00

4,827.81

4,010.13

2,129.00

3,644.72

62.87

355.55

30.00
1,420.84

91.11

0.00
65,875.22

04/17/14
PRACE:

Check Amount





86526 FIRE SYSTEMS WEST, INC

86527 FIRL, STACI W

3apckp08.p
05.14.02.00.00-010032

Check Nbr Vendor Name

86528 FOOD SERVICES OF AMERICA

86529 FRANZ FAMILY BAKERIES

86530 GADGET FIX
86531 H.W. WILSON
86532 HARVARD SQUARE HOTEL

04/30/2014

04/30/2014

Check Date Invoice Number

04/30/2014

04/30/2014

04/30/2014
04/30/2014
04/30/2014

0000111780

0000111781
0000111862

0000111950

0000111990

0000112027

0000112059

0000112066

0000112095

SM174467-114

MARCH 2014*

Print Center -
FCRC posters

CE Brochures
Superintendents'
PD Fund

Coop Info
Management
Services
Business
Management
Services

STEM Materials
Coop Services
School Nurse
Services

Sign Language
Interpreter
Services - March
2014

SpEd Program

Agreement

9701300007
0

SERVICE/REPAIR/MON 9701300002

ITORING (smoke
detector in HS

Commons falsing)
Reimb - Deposit

IA CENTER SCHOOL DISTRICT #101

9055813

9064785

9091846

9091847

044004308316

044004309020

044004309021

044004310415

044004310416

1028

54055899
448387

Check Summary

Invoice Desc

to Portland
Trailblazers for
2015 Youth
Basketball season
(Blazer
Experience)
Food/snacks for
HSPE

OPEN PO FOR
2013-2014 SCHOOL
YEAR

OPEN PO FOR
2013-2014 SCHOOL
YEAR

OPEN PO FOR
2013-2014 SCHOOL
YEAR

OPEN PO FOR
2013-2014 sy
OPEN PO FOR
2013-2014 sy
OPEN PO FOR
2013-2014 sy
OPEN PO FOR
2013-2014 sy
OPEN PO FOR
2013-2014 sy
iPad repairs
Books

Rooms for Harvard
PD (GSE: "Family

Engagement in

500.
418.

4,827.

15,500.

3,557.

2,129.

3,644.

15,261.

1,081.

62.

9:20 AM

.38

78

81

00

75

00

72

92

29

00

PO Number Invoice Amount

9701300018

9701300018

9701300018

9701300019

9701300019

9701300019

9701300019

9701300019

1701300024

1551300004
0

297.

2,209.

2,243.

2,508.

65.

136.

79.

44.

116.

595.

295.
4,102.

44

21

65

56

62

00

11

31

1,081.29

62.00

04/17/14
PRAGE:

Check Amount

7,258.86

441.22

595.00
295.00
4,102.95





Education") Aug 5
2014 - Aug 8 2014
86533 HELM, HAROLD ANDREW 04/30/2014 MARCH 2014 Reimb - tarps to 0 171.70 171.70
cover pole vault
& high jump pits
(Home Depot)
86534 HEWLETT-PACKARD COMPANY 04/30/2014 54037340 Domain controller 1701300023 890.50 3,046.58
for new MS
Windows Server
2012 for wireless
networking
clients
54055899 Domain controller 1701300023 2,156.08
for new MS
Windows Server

2012 for wireless

networking
clients
3apckp08.p IA CENTER SCHOOL DISTRICT #101 9:20 &M 04/17/14
05.14.02.00.00-010032 Check Summary PRAGE:
Check Nbr Vendor Name Check Date Invoice Number Invoice Desc PO Number Invoice Amount Check Amount
86535 HILL, ROBERT R 04/30/2014 MARCH 2014 Reimb - 0 81.46 81.46
school/classroom
supplies
86536 HOUGHTON MIFFLIN HARCOURT PUBL 04/30/2014 950277176 ITBS tests 9001300019 800.41 800.41
86537 INTEGRATED REGISTER SYSTEM INC 04/30/2014 INO1ll664 Destiny/InTouch 1551300020 2,032.51 2,032.51

Interface for

libraries
86538 JW PEPPER & SON, INC 04/30/2014 14438579 sheet music 3001000081 -119.02 288.83
14470068 band music 3001100083 81.07
14471896 band music 3001100074 37.95
14495032 music 4001200106 118.15
14501738 band music 3001200065 -82.39
14518468 music 3001300047 -268.85
14528410 Band materials 4001300092 97.57
14529125 Band materials 4001300092 70.47
14533347 choir music 3001300082 195.34
14534310 choir music 3001300082 7.32
14534464 choir music 3001300082 151.22
86539 K12 INC 04/30/2014 LCSD-007 Tuition fees, 9701300001 1,124.12 1,124.12

materials and
shipping costs
for LCHSA student
enrollment
86540 KARUKES, KARLA 04/30/2014 MARCH 2014 Reimb - Food 0 110.00 110.00
Handler Cards for
Coffee Cart
(Health Dept)
86541 KCDA CORP 04/30/2014 1524745 office supplies 3001300084 5.98 2,035.11
3773869 KCDA Classroom 1001300101 32.09
supplies for

Shawna Corl.

3775894 1 case copy paper 4001300114 1,249.73
3775895 Office supplies 4001300112 75.13
3779342 KCDA Classroom 1001300101 3.76

supplies for
Shawna Corl.
3779394 KCDA Laser 1001300105 66.74
Printer Cartridge
- Alanko
3781550 KCDA Classroom 1001300101 18.28





3apckp08.p
05.14.02.00.00-010032

Check Nbr Vendor Name

86542 KRISTA J GRIFFIN

86543 Vendor Continued Void
86544 LA CENTER SCHOOL DIST IMPREST

Check Date

04/30/2014

04/30/2014
04/30/2014

3782330

3782331

3782960
3784873 CREDIT

supplies for
Shawna Corl.
Office supplies
for Student
Services

KCDA - Workroom
Supplies

office supplies

office supplies -

credit for

IA CENTER SCHOOL DISTRICT #101

Invoice Number

5725

5726

5727

5728

5729

5730

5731

5732

5733

5734

DEBIT

Check Summary

Invoice Desc

returned items
Open PO for
Community Ed Art
Classes SY
2013-2014

Reimb - food for
HS kitchen
Craig or Brenda

Nelson - Band

trip reimb (Grace

Nelson)

Laurlyn
Hasselblad - CE
refund for Jr

Fundamental Golf

(Leif Hasselblad)

Misty Clark - CE

refund for Spring

BB League (Chase
Clark)

Karla Karukes -

reimbursement for

food for Wildcat
Coffee Cart
Gilliano's Pizza
- dinner for Old
Dogs VII

Safeway - dinner
for 0ld Dogs VII
Erin Nolan -
refund of Band
trip deposit

(Sean Nolan)

Pablo or Aquilina

Sandoval - refund

of Band trip
deposit (Sergio
Sandoval)

David or Alison
Johnson - refund
for cancelled
Drama field trip
(MaryJane
DeShane)

Checks from

Sterling Bank for
LCSD Imprest Acct

4001300118

1001300106

3001300084
3001300084

PO Number

9701300045

190.09

215.43

190.75
-12.87

9:20 aM

Invoice Amount

315.00

102.60

62.00

70.00

83.88

61.41

17.14

200.00

150.00

20.00

75.38

04/17/14
PRAGE:

Check Amount

315.00

0.00
1,135.12





3apckp08.p

05.14.02.00.00-010032

Check Nbr

86545

86546

86547

86548

86549

86550

86551

86552

86553

86554

86555
86556

86557

86558

86559

3apckp08.p

Vendor Name

LA CENTER HS / ASB

LAMBERT, JOHN R

LOWER COLUMBIA COLLEGE LCC

MACKIN LIBRARY MEDIA

MAD SCIENCE OF PORTLAND AND VA

MAILFINANCE INC

MANGUS, BRIAN A

MANSELL, MARK C

MILLER PAINT COMPANY

MINDWARE

MOIRA SMILEY MUSIC PUBLISHING,

MONOPRICE INC

MORRIS, REBECCA J

MOUNTAIN VIEW MARTIAL ARTS & F

MUSIC IN MOTION

05.14.02.00.00-010032

Check Date

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014
04/30/2014

04/30/2014

04/30/2014

04/30/2014

DEBIT MARCH 2014

Automatic payment
for March 2014

IA CENTER SCHOOL DISTRICT #101

Invoice Number

FBLA 2014

APRIL 2014
MARCH 2014

42334

42534

382151

31529

N4593253

APRIL 2014

APRIL 2014

27971671

INV2772304

LICENSE
10103968

MARCH 2014**

00468117

Check Summary

Invoice Desc

(VISA/MC)

WA State FBLA
Conference
registration and
room (Lambert)
Reimb - printer
Reimb - books and
laminator
(Amazon.com)
Running Start -
March 2014
Running Start -
April 2014

Books for
libraries

CE class for 25
participants for
"Project Earth"
class

NeoPost lease (60
month lease; PO
to be renewed
yearly) for new
mail machine
(4/28/14 -
7/277/14)

Reimb - external
hard
drives/saddlewire
holder for
technology dept
Reimb - iPad Dock
Connector (Best
Buy)

Field marking
paint
Instructional
materials for
Hi-Cap (Elem)
choir music
VDHCI to VDHCI
CABLE for use
with SAN device
Reimb for garden
supplies

Basic Self
Defense classes
for Community Ed

HATS FOR 4TH
GRADE MUSIC

IA CENTER SCHOOL DISTRICT #101

Check Sumary

192.

9:20 AM

71

PO Number Invoice Amount

1551300023

9701300081

9701300071

9001300014

3001300086

1701300027

9701300084

1001300107

580.

200.
119.

1,130.

1,197.

1,957.

1,125.

614.

237.

32.

196.

59.

54.
26.

82.

140.

296.

9:20 aM

00

53
59

50

73

60

60

90

95
99

35

00

06

04/17/14

PRACE:

Check Amount

580.00

320.12

2,327.66

1,957.44

1,125.00

614.50

237.73

32.60

196.60

59.90

54.95
26.99

82.35

140.00

296.06

04/17/14
PRAGE:





Check Nbr Vendor Name

86560 MUSIC WORLD

86561 NATIONWIDE LEARNING LLC

86562 NEBRASKA SCIENTIFIC

86563 NEIMAN, JAMES

86564 NEOFUNDS BY NEOPOST

86565 NORTHWEST NATURAL GAS

86566 NORTHWEST CONTROL CORP

86567 NW TEXTBOOK DEPOSITORY

86568 OETC

86569 OIL CAN HENRY'S

86570 OSPI-CHILD NUTRITION SERVICES

3apckp08.p

05.14.02.00.00-010032

Check Nbr Vendor Name

86571 OXFORD INN

86572 PACIFIC OFFICE AUTOMATION

Check Date

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

Check Date

04/30/2014

04/30/2014

Invoice Number

257065

457833

54813
MARCH 2014

11242796

1289484-6 MAR 2014

1289556-1 MAR 2014

1289559-5 MAR 2014

138185-4 MAR 2014

20076

20077

114-203-706

INV416449

49-8294

12993

Invoice Desc

PROGRAM -- TO BE
REIMBURSED BY
PTO!

Open PO for

instrument repair

Writer's workshop
class (CE -
books)

cow eyeballs
Reimb - supplies
for shop class
Postage for mail
machine - 3/7/14
- 4/6/14

OPEN PURCHASE
ORDER FOR
ES/MS/HS
UTILITIES
2013-2014

OPEN PURCHASE
ORDER FOR
ES/MS/HS
UTILITIES
2013-2014

OPEN PURCHASE
ORDER FOR
ES/MS/HS
UTILITIES
2013-2014

OPEN PURCHASE
ORDER FOR
ES/MS/HS
UTILITIES
2013-2014

HS boiler
controller
replaced

Repairs to K-8
controller/motor
Textbooks for HS
Business &
Personal Finance
classes (Lambert)
MS Windows Server
license & install
media for new
server

Open PO for oil

for SY 2013-2014
Commodities -

IA CENTER SCHOOL DISTRICT #101
Check Summary

Invoice Number

44919 coaches

020921

Invoice Desc

March 2014
Coaches rooms for
dance team state
Ink & masters for

HS

PO Number Invoice Amount

3001300002

9701300079

3001300083
0

9701300026

9701300026

9701300026

9701300026

1501300008

1701300026

9701300049

40.

199.

95.

73.

389.

165.

1,801.

467.

3,312.

1,839.

1,683.

2,579.

190.

37.

413.

9:20 AM

11

00

05
71

90

85

81

46

32

71

40

93

00

10

09

PO Number Invoice Amount

1601300020

475.

168.

04

02

Check Amount

40.11

199.00

95.05

73.71

389.90

5,747.44

3,523.11

2,579.93

190.00

37.10

413.09

04/17/14

PRAGE:

Check Amount

475.04

6,013.99





86573

86574

86575

86576

86577

86578

86579

86580
86581

86582

3apckp08.p

PACIFIC OFFICE AUTOMATION

PACIFIC OFFICE AUTOMATION

PARR LUMBER,

INC.

PERMA BOUND

POFFENROTH, BONNIE C

PROTECTION ONE ALARM MONITORIN

REED, DEENA G

REFLECTOR
REXEL INC

RIDDELL / ALL AMERICAN SPORTS

05.14.02.00.00-010032

Check Nbr

86583

Vendor Name

RIDGEFIELD HARDWARE LLC

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014
04/30/2014

04/30/2014

Check Date

04/30/2014

022828

066814

766955

40781012

019133

030809

26223860

26223863

1572438-01

1572438-02

MARCH 2014

97204848

MAR-APR 2014

29116489
5107205193.001

96402610

Ink & masters for
MS

Quarterly Copier
Usage -
12/30/2013 -
3/31/2014

Copier purchase -
elementary

school (Ricoh
DX3343 Digital
Duplicator)
Copier lease -
3/15/14 - 4/14/14
Pacific Office
Automation -
Risograph
Supplies

Pacific Office
Automation -
Risograph
Supplies
Lumber/building
supplies for shop
Lumber/building
supplies for shop
Books for K-12
libraries

Books for K-12
libraries

Reimb - classroom
supplies

OPEN PO FOR HS
SECURITY
2013-2014

Mail mileage
reimbursement -
Mar 10 2014 -
April 4 2014

signature stamp

Cabling/electrical

wiring for
renovations to
old bus barn

New football
helmets

IA CENTER SCHOOL DISTRICT #101

Invoice Number

A204621

A205518

A205572

A205848

A206583

Check Sumary

Invoice Desc

OPEN PO FOR
SUPPLIES/GOODS
2013-2014

OPEN PO FOR
SUPPLIES/GOODS
2013-2014

OPEN PO FOR
SUPPLIES/GOODS
2013-2014

OPEN PO FOR
SUPPLIES/GOODS
2013-2014

OPEN PO FOR

1001300102

1001300102

1551300022

1551300022

9701300025

3001300085
0

4001300113

PO Number

9701300024

9701300024

9701300024

9701300024

9701300024

227.64

2,827.03

2,791.30

623.72

267.75

63.96

38.22

11.06

155.23

13.52

94.67

40.06

41.81

26.02
538.46

2,781.89

9:20 aM

Invoice Amount

13.64

385.59

93.52

112.54

623.72

331.71

49.28

168.75

94.67

40.06

41.81

26.02
538.46

2,781.89

04/17/14
PRAGE:

Check Amount

607.56





SUPPLIES/GOODS
2013-2014
CREDIT* OPEN PO FOR 9701300024 -1.62
SUPPLIES/GOODS
2013-2014 (credit
previously
unapplied)
86584 RUSSELL & SONS' PLUMBING, INC 04/30/2014 11006 Repairs to HS 0 1,421.37 1,421.37
wash fountain,
shower & drinking
fountain
86585 SAFEWAY, INC. 04/30/2014 2301271 Open po for 4001300090 31.31 31.31
Wildcat Coffee
supplies
86586 SAMUEL FRENCH INC 04/30/2014 44010 HS Drama 4001300110 300.00 300.00

"Midsummer/Jersey"

license/performanc

e fee
86587 SENVOY, LLC 04/30/2014 74152 Courier service 0 84.24 182.52
3/1/14 - 3/14/14
74530 Bank courier 0 98.28

service 3/17/14 -
3/31/14
86588 Vendor Continued Void 04/30/2014 0.00
86589 SHELL CARD CENTER 04/30/2014 092734 OPEN PO FOR FUEL 9701300023 29.78 951.81
CHARGES 2013-2014
108308 OPEN PO FOR FUEL 9701300023 50.74
CHARGES 2013-2014
123380 OPEN PO FOR FUEL 9701300023 85.01
CHARGES 2013-2014
127233 OPEN PO FOR FUEL 9701300023 116.64
CHARGES 2013-2014
141937 OPEN PO FOR FUEL 9701300023 24.74
CHARGES 2013-2014

462010 OPEN PO FOR FUEL 9701300023 86.38
CHARGES 2013-2014

3apckp08.p IA CENTER SCHOOL DISTRICT #101 9:20 AM 04/17/14

05.14.02.00.00-010032 Check Summary PRAGE:

Check Nbr Vendor Name Check Date Invoice Number Invoice Desc PO Number Invoice Amount Check Amount
462028 OPEN PO FOR FUEL 9701300023 94.25

CHARGES 2013-2014

686220 OPEN PO FOR FUEL 9701300023 31.94
CHARGES 2013-2014

686303 OPEN PO FOR FUEL 9701300023 18.08
CHARGES 2013-2014

702936 OPEN PO FOR FUEL 9701300023 18.52
CHARGES 2013-2014

702944 OPEN PO FOR FUEL 9701300023 18.34
CHARGES 2013-2014

750273 OPEN PO FOR FUEL 9701300023 53.71
CHARGES 2013-2014

750281 OPEN PO FOR FUEL 9701300023 51.00
CHARGES 2013-2014

770966 OPEN PO FOR FUEL 9701300023 28.00
CHARGES 2013-2014

770974 OPEN PO FOR FUEL 9701300023 27.39
CHARGES 2013-2014

777680 OPEN PO FOR FUEL 9701300023 38.67
CHARGES 2013-2014

947705 OPEN PO FOR FUEL 9701300023 81.63





86590 SHUR-WAY BUILDING CENTER

86591 SIMPLOT PARTNERS

86592 SLINKARD, RHONDA D

86593 STAPLES

3apckp08.p

05.14.02.00.00-010032

Check Nbr

86594

86595

86596

86597

86598

86599

86600

86601

Vendor Name

STATE AUDITOR'S OFFICE

STERICYCLE, INC

STORER, SARA

TDS TELECOM

THINK4INC

TOLEDO PHYSICAL ED SUPPLY

VANDINTER, JILL T

WASTE CONNECTIONS, INC.

04/30/2014

04/30/2014

04/30/2014

04/30/2014

Check Date

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

947713

95085
95267

212024005

APRIL 2014

APRIL 2014%*

APRIL 2014**

9706864471

9707111574

9707111574*

CHARGES 2013-2014
OPEN PO FOR FUEL 9701300023
CHARGES 2013-2014

New door for shop 0
Building supplies 0
for new shop

Herbicides for 0
grounds

Reimb - lanyards 0
for school Drama

field trip

Reimb - Dry 0
cleaning for

choir robe

Reimb - sheet 0
music for end of

year concert

District Office 0
supplies for

period ending

4/8/14

District Office 0
supplies for

period ending

4/8/14

District Office 0
supplies for

period ending
4/8/14

96.

563.
285.

430.

22.

20.

178.

64.

95.

99

68
89

82

08

.76

75

93

22

89

IA CENTER SCHOOL DISTRICT #101

Invoice Number

L102755

3002596531

MARCH 2014%*

360-263-2131 MAR2014

P217885

P218410

4715649258 CREDIT

DEC 2013 - MAR 2014

INVOICE

11,219,490

Check Summary

Invoice Desc PO Number
Audit Services 0
through March

2014

Medical waste 0
disposal

Reimb - 0
costumes/thread/ya
rdsticks/tools/har
dware and Drama
Workshop fee

Open PO for TDS 9701300014
Telecom 2013-2014
Ink cartridges 4001300111
for fax machine
#701

OKIB 431DN toner 4001300119
cartridge
TOLEDO PHYSICAL 1001300109
ED - RESER -

REIMBURSED BY PTO

Reimb - mileage 0
for supplies/bank
deposits/field
trip

OPEN PO FOR ASK 9701300028
SUPPLIES
2013-2014
OPEN PO FOR 9701300020

GARBAGE /RECYCLING

9:20 AM

Invoice Amount

1,978.54

20.72

1,183.37

1,504.74

71.90

69.95

109.15

120.35

380.97

619.01

849.57

430.82

52.59

339.04

04/17/14
PAGE:

Check Amount

1,978.54

20.72

1,183.37

1,504.74

141.85

109.15

501.32

1,671.56





86602 WEBBERLEY, AMY

86603 WILSON ENTERPRISES

86604 WING, COLLEEN M

86605 WISE, AMY K

3apckp08.p
05.14.02.00.00-010032

Check Nbr Vendor Name

86606 WOODLAND SCHOOL DIST #404

86607 WOODLAND TRUE VALUE

86608 WOODLAND AUTO SUPPLY INC

86609 WORLDS FINEST CHOCOLATE

86610 ZENGER-NEIMAN, AMY K

04/30/2014

04/30/2014

04/30/2014

04/30/2014

Check Date

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

11,219,526

11,219,650

MARCH 2014

MARCH 2014*

65751

MARCH 2014***

ED449H

2013-2014 sy
OPEN PO FOR

GARBAGE /RECYCLING

2013-2014 sy
OPEN PO FOR

GARBAGE /RECYCLING

2013-2014 sy
Reimb - food and
supplies for
Kindy night
Tuition reimb -
"Kindergarten
Writing and the
Common Core"
Dishwasher
repairs (HS)
Reimb - flash
drives for A.C.E.
student/program
information

Tuition reimb -

IA CENTER SCHOOL DISTRICT #101

Invoice Number

0000000566

APRIL 2014

Al27476

A131807

B121529

CREDIT

749821

751079

90811054

MARCH 2014

Check Summary

Invoice Desc

Differentiation
course

KWRL -
extracurricular &
field trips (Feb
2014)

KWRL Unfunded -
April 2014

Open PO for
Maintenance
2013-2014 sy
Open PO for
Maintenance
2013-2014 sy
Open PO for
Maintenance
2013-2014 sy
Open PO for
Maintenance
2013-2014 sy
OPEN PO FOR
MAINT/SUPPLIES
2013-2014 sy
OPEN PO FOR
MAINT/SUPPLIES
2013-2014 sy
2nd shipment of
chocolate bars
Reimb - food for
CTE Advisory
meeting;
classroom

supplies

Computer

Check (s)

9701300020

9701300020

PO Number

9701300022

9701300022

9701300022

9701300022

9701300021

9701300021

4001300120

654.

398.

64.

71.

341.

140.

420.

9:20 AM

36

19

95

00

79

90

00

Invoice Amount

3,785.

19,819.

13.

34.

17.

-55.

26.

770.

75.

For a Total of

40

40

05

67

94

91

61

.41

00

28

135.95

341.79

140.90

420.00

04/17/14
PACE:

Check Amount

23,604.80

29.02

770.00

75.28

220,723.87





3apckp08.p IA CENTER SCHOOL DISTRICT #101 9:20 2M 04/17/14

05.14.02.00.00-010032 Check Summary PRAGE:
0 Manual Checks For a Total of 0.00

0 Wire Transfer Checks For a Total of 0.00

0 ACH Checks For a Total of 0.00

116 Computer Checks For a Total of 220,723.87

Total For 116 Manual, Wire Tran, ACH & Computer Checks 220,723.87

Less 0 Voided Checks For a Total of 0.00

Net Amount 220,723.87

FUND SUMMARY

Fund Description Balance Sheet Revenue Expense Total

10 General Fund -298.88 132.00 220,890.75 220,723.87






3apckp08.p IA CENTER SCHOOL DISTRICT #101

05.14.02.00.00-010032 Check Summary

The following vouchers, as audited and certified by the Auditing Officer as
required by RCW 42.24.080, and those expense reimbursement claims certified
as required by RCW 42.24.090, are approved for payment. Those payments have

been recorded on this listing which has been made available to the board.

As of April 22, 2014, the board, by a vote,

approves payments, totaling $10,341.83. The payments are further identified

in this document.

Total by Payment Type for Cash Account, CLARK CO TREASURER:
Warrant Numbers 8811 through 8838, totaling $10,341.83

Secretary Board Member

Board Member Board Member

Board Member Board Member

Check Nbr Vendor Name Check Date Invoice Number

8811 ALBRIGHT, SUNG JA 04/30/2014 APRIL 2014

8812 BASHOR'S TEAM ATHLETICS 04/30/2014 62252

62399

62399-CREDIT

62521

8813 BEST WESTERN CASCADIA INN 04/30/2014 79855

79857

79858

79859

8814 BROTEN, JANICE M 04/30/2014 MARCH 2014*

Invoice Desc

Reimb - tights
(for State)
Baseball misc
equipment

Baseball misc
equipment

Baseball misc
equipment -

credit for 2
Resistance Balls
Open PO

Knowledge Bowl
State student
rooms
(Hiblar/Melanson/R
atliff)

Knowledge Bowl
State student
rooms
(Williams/Yates/De
nnis)

Knowledge Bowl
State student
rooms
(Hendrickson/Jacks
on)

Knowledge Bowl
State student
rooms
(Ryan/Peterson/Bri
ghtbill)

Reimb - pictures

from dance

3apckp08.p IA CENTER SCHOOL DISTRICT #101

05.14.02.00.00-010032

Check Nbr Vendor Name Check Date Invoice Number

Check Summary

Invoice Desc

9:57 M

PO Number Invoice Amount

4401300106

4401300106

4401300106

4401300008

4401300123

4401300123

4401300123

4401300123

38.

916.

422.

-21.

939.

107.

107.

107.

107.

17.

9:57 aM

95

47

60

68

29

75

75

75

75

62

PO Number Invoice Amount

04/17/14
PRAGE:

Check Amount

38.95

2,256.68

431.00

65.62

04/17/14
PAGE:

Check Amount





8815

8816

8817

8818

8819

8820
8821

8822

8823

8824

8825

3apckp08.p

CASH AND CARRY UNITED GROCERS

CORWIN BEVERAGE CO.

EVERGREEN FAST PITCH

FITNESS FINDERS

FRED MEYER CUSTOMER CHARGES

HILL, ROBERT R
KCDA CORP

KIPP, KATIE A

LA CENTER MIDDLE SCHOOL ASB

LA CENTER ELEM ASB

LA CENTER HS / ASB

05.14.02.00.00-010032

Check Nbr Vendor Name

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014
04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

Check Date Invoice Number

MARCH 2014**

109536

114375

0179823

13672

181959

661980

MARCH 2014%*
3779403

MARCH 2014%*

1062

1063

1064

1065

1066

1067

1828

1861

1862

(Doernbecher)
Reimb - parking
from WE Day

Open po not to
exceed $6000.00
Open po not to
exceed $6000.00
Open po not to
exceed 3500.00
Softball
officials

toe tokens/chains
for recess/track
Open po for
Quarantine

Reimb - candy
Pencils for
machine

Reimb - ice cream
sandwiches
(reward for
Copper/Silver
Wars)

Tracy Brown - BBB
refund

Janice Broten -
Doernbecher Dance
snacks

Heath Powell -
Officials (Staff
vs BBB game)
Rebecca Blanshan
- Pizza Party
(Clothing Drive
Winner)

John Reinhardt -
Officials for
Staff vs BBB game
Sadie & Josie's
Bakery - cookies
for Doernbecher
Fundraiser

Sheri Bloemke -
5th grade art
project

Kristina Phelps -
refund of
Quarantine ticket

(Nate Wilcox)
Matt Cooke -

IA CENTER SCHOOL DISTRICT #101

1863

1864

Check Summary

Invoice Desc

Knowledge Bowl
State Meal Money
Matt Cooke -
Knowledge Bowl
State Meal Money
(one more
student)

Matt Cooke -

4401300005

4401300005

4401300006

4401300012

1401300016

4401300112

0
1401300015

48.

149.

37.

44.

120.

92.

141.

24.
24.

22.

30.

137.

38.

75.

38.

225.

435.

240.

9:57 M

00

64

82

00

00

86

04

81
76

41

00

67

00

00

00

00

00

.00

00

PO Number Invoice Amount

20.

200.

00

00

187.46

44.00

120.00

92.86

141.04

24.81
24.76

22.41

543.67

435.00

933.29

04/17/14
PRAGE:

Check Amount





8826 LA CENTER SCHOOL DISTRICT

8827 LAMBERT, JOHN R

8828 OXFORD INN

8829 R AND K PROMOTIONS, LLC
8830 SCHNEIDER, KRISTY J

8831 SCHOOL SPECIALTY INC

3apckp08.p
05.14.02.00.00-010032

Check Nbr Vendor Name

8832 SIGNS & MORE

8833 SOCCER.COM

8834 SOUTHWEST OFFICIALS SERVICES

8835 STEVENS, KATIE E

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

Check Date

04/30/2014

04/30/2014
04/30/2014

04/30/2014

1865

1866

CREDIT

MEMO 3/31/2014

MARCH 2014%*

44919 student

MARCH 2014

208112125594

208112152378
80452152 CREDIT

reimb for Dance
Team State
Competition meal
money

Ridgefield Floral
- flowers for
Senior
Recognition for
Girl's BB and
band

Water Resources
Education Center
- Prom 2014
balance of rental
fee

eScript deduction
from HS ASB
Imprest

Reimb - to
reimburse the GF
for the cost of a
football team bus
trip originally
paid for from GF
Basketball Flex
funds

Reimb - travel
bags & books
Student rooms for
Dance Team state
Knowledge Bowl T
shirts

Reimb -
snacks/water for
Knowledge Bowl
home meet
certificates (was
Hammond &
Stephens)
certificates

certificates

(wrong items

IA CENTER SCHOOL DISTRICT #101
Check Summary

Invoice Number

066359

4715649258 CREDIT

55797525
5143

5162

5176

MARCH 2014*

Invoice Desc

received)

open PO for
awards

open PO for
awards

Soccer balls
boys soccer
officials

boys soccer
officials

boys soccer
officials
Reimb - snacks
for State
Knowledge Bowl

meet

4401300111

4401300056

3401300031

3401300031
3401300031

PO Number

3401300029

3401300029

4401300126
4401300011

4401300011

4401300011

45.52

450.00

-27.23

713.90

166.16

712.56

320.00

68.39

57.77

19.90
-36.67

9:57 aM

Invoice Amount

43.36

21.68

194.76
338.36

311.23

272.23

14.65

713.90

166.16

712.56

320.00

68.39

41.00

04/17/14
PAGE:

Check Amount

65.04

194.76
921.82

14.65





8836 TRONE PRODUCTIONS

8837 WAHSET

8838 X-GRAIN SPORTSWEAR

3apckp08.p
05.14.02.00.00-010032

Fund Description
40 Associated Student Body Fund
3apckp08.p

05.14.02.00.00-010032

The following vouchers,
required by RCW 42.24.080,
as required by RCW 42.24.090,

04/30/2014 DEPOSIT D J for prom -
Deposit
04/30/2014 MEET 2 2014 Stall fees for
event # 2 (HS
Equestrian Team)

04/30/2014 262336 Pullover shirts

28 Computer

IA CENTER SCHOOL DISTRICT #101

Check Summary
0 Manual
0 Wire Transfer
0 ACH
28 Computer
Total For 28 Manual, Wire T

Less 0 Voided

FUND SUMMARY

Revenue
0.00

Balance Sheet
-127.65

IA CENTER SCHOOL DISTRICT #101
Check Summary

as audited and certified by the Auditing Officer as
and those expense reimbursement claims certified

are approved for payment. Those payments have

been recorded on this listing which has been made available to the board.

As of April 22, 2014, the board, by a

vote,

approves payments, totaling $10,341.83. The payments are further identified

in this document.

Total by Payment Type for Cash Account, CLARK CO TREASURER:

Warrant Numbers 8811 through 8838, totaling $10,341.83

Secretary

Board Member

Board Member

Check Nbr Vendor Name
8811 ALBRIGHT, SUNG JA

8812 BASHOR'S TEAM ATHLETICS

8813 BEST WESTERN CASCADIA INN

Board Member

Board Member

Board Member

Check Date Invoice Number Invoice Desc

04/30/2014 APRIL 2014 Reimb - tights
(for State)
04/30/2014 62252 Baseball misc
equipment
62399 Baseball misc

equipment
62399-CREDIT Baseball misc
equipment -
credit for 2
Resistance Balls
62521

04/30/2014 79855

Open PO
Knowledge Bowl
State student

4401300131 100.00

4401300116 850.00

4401300125 812.00
Check(s) For a Total of

9:57 M

Checks For a Total of

Checks For a Total of

Checks For a Total of

Checks For a Total of

ran, ACH & Computer Checks
Checks For a Total of

Net Amount

Expense
10,469.48

9:57 M

PO Number Invoice Amount

0 38.95
4401300106 916.47
4401300106 422.60
4401300106 -21.68
4401300008 939.29
4401300123 107.75

100.00

850.00

812.00

10,341.83

04/17/14
PRAGE:

0.00
0.00
0.00
10,341.83
10,341.83
0.00
10,341.83

Total
10,341.83

04/17/14
PRAGE:

Check Amount

38.95

2,256.68

431.00





8814

3apckp08.p

BROTEN, JANICE M

05.14.02.00.00-010032

Check Nbr

8815

8816

8817

8818

8819

8820
8821

8822

8823

Vendor Name

CASH AND CARRY UNITED GROCERS

CORWIN BEVERAGE CO.

EVERGREEN FAST PITCH

FITNESS FINDERS

FRED MEYER CUSTOMER CHARGES

HILL, ROBERT R
KCDA CORP

KIPP, KATIE A

LA CENTER MIDDLE SCHOOL ASB

04/30/2014

Check Date

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014
04/30/2014

04/30/2014

04/30/2014

79857

79858

79859

MARCH 2014%*

rooms
(Hiblar/Melanson/R
atliff)

Knowledge Bowl
State student
rooms
(Williams/Yates/De
nnis)

Knowledge Bowl
State student
rooms
(Hendrickson/Jacks
on)

Knowledge Bowl
State student
rooms
(Ryan/Peterson/Bri
ghtbill)

Reimb - pictures

from dance

LA CENTER SCHOOL DISTRICT #101

Invoice Number

MARCH 2014**

109536

114375

0179823

13672

181959

661980

MARCH 2014*
3779403

MARCH 2014*

1062

1063

1064

1065

1066

Check Summary

Invoice Desc

(Doernbecher)
Reimb - parking
from WE Day

Open po not to
exceed $6000.00
Open po not to
exceed $6000.00
Open po not to
exceed 3500.00
Softball
officials

toe tokens/chains
for recess/track
Open po for
Quarantine

Reimb - candy
Pencils for
machine

Reimb - ice cream
sandwiches
(reward for
Copper/Silver
Wars)

Tracy Brown - BBB
refund

Janice Broten -
Doernbecher Dance
snacks

Heath Powell -
Officials (Staff
vs BBB game)
Rebecca Blanshan
- Pizza Party
(Clothing Drive
Winner)

John Reinhardt -
Officials for

Staff vs BBB game

4401300123

4401300123

4401300123

PO Number

4401300005

4401300005

4401300006

4401300012

1401300016

4401300112

0
1401300015

107.75

107.75

107.75

17.62

9:57 aM

Invoice Amount

48.00

149.64

37.82

44.00

120.00

92.86

141.04

24.81
24.76

22.41

30.00

137.67

38.00

75.00

38.00

65.

04/17/14

62

PAGE:

Check Amount

187.

44.

120.

92.

141.

24.
24.

22.

543.

46

00

00

86

04

81
76

41

67





1067 Sadie & Josie's 0 225.00
Bakery - cookies
for Doernbecher
Fundraiser
8824 LA CENTER ELEM ASB 04/30/2014 1828 Sheri Bloemke - 0 435.00 435.00
5th grade art
project
8825 LA CENTER HS / ASB 04/30/2014 1861 Kristina Phelps - 0 5.00 933.29
refund of
Quarantine ticket

(Nate Wilcox)

1862 Matt Cooke - 0 240.00
3apckp08.p 1A CENTER SCHOOL DISTRICT #101 9:57 &M 04/17/14
05.14.02.00.00-010032 Check Summary PRAGE:
Check Nbr Vendor Name Check Date Invoice Number Invoice Desc PO Number Invoice Amount Check Amount

Knowledge Bowl
State Meal Money
1863 Matt Cooke - 0 20.00
Knowledge Bowl
State Meal Money
(one more
student)
1864 Matt Cooke - 0 200.00
reimb for Dance
Team State
Competition meal
money
1865 Ridgefield Floral 0 45.52
- flowers for
Senior
Recognition for
Girl's BB and
band
1866 Water Resources 0 450.00
Education Center
- Prom 2014
balance of rental
fee
CREDIT eScript deduction 0 -27.23
from HS ASB
Imprest
8826 LA CENTER SCHOOL DISTRICT 04/30/2014 MEMO 3/31/2014 Reimb - to 0 713.90 713.90
reimburse the GF
for the cost of a
football team bus
trip originally
paid for from GF
Basketball Flex
funds
8827 LAMBERT, JOHN R 04/30/2014 MARCH 2014%* Reimb - travel 0 166.16 166.16
bags & books
8828 OXFORD INN 04/30/2014 44919 student Student rooms for 4401300111 712.56 712.56

Dance Team state

8829 R AND K PROMOTIONS, LLC 04/30/2014 832 Knowledge Bowl T 4401300056 320.00 320.00
shirts
8830 SCHNEIDER, KRISTY J 04/30/2014 MARCH 2014 Reimb - 0 68.39 68.39

snacks/water for
Knowledge Bowl
home meet
8831 SCHOOL SPECIALTY INC 04/30/2014 208112125594 certificates (was 3401300031 57.77 41.00

Hammond &





3apckp08.p
05.14.02.00.

Check Nbr

8832

8833
8834

8835

8836

8837

8838

00-010032

Vendor Name

SIGNS & MORE

SOCCER.COM
SOUTHWEST OFFICIALS SERVICES

STEVENS, KATIE E

TRONE PRODUCTIONS

WAHSET

X-GRAIN SPORTSWEAR

Check Date

04/30/2014

04/30/2014
04/30/2014

04/30/2014

04/30/2014

04/30/2014

04/30/2014

208112152378
80452152 CREDIT

Stephens)
certificates

certificates

(wrong items

IA CENTER SCHOOL DISTRICT #101
Check Sumary

Invoice Number

066359

4715649258 CREDIT

55797525
5143

5162

5176

MARCH 2014*

DEPOSIT

MEET 2 2014

262336

28

Invoice Desc

received)
open PO for
awards

open PO for
awards
Soccer balls
boys soccer
officials
boys soccer
officials
boys soccer
officials
Reimb - snacks
for State
Knowledge Bowl
meet

D J for prom -
Deposit

Stall fees for
event # 2 (HS
Equestrian Team)

Pullover shirts

Computer

3401300031 19.90
3401300031 -36.67
9:57 M

PO Number Invoice Amount

3401300029 43.36
3401300029 21.68
4401300126 194.76
4401300011 338.36
4401300011 311.23
4401300011 272.23

0 14.65
4401300131 100.00
4401300116 850.00
4401300125 812.00

Check(s) For a Total of

3apckp08.p
05.14.02.00.00-010032

Fund Description

40 Associated Student Body Fund

IA CENTER SCHOOL DISTRICT #101 9:57 M
Check Summary
0 Manual Checks For a Total of
0 Wire Transfer Checks For a Total of
0 ACH Checks For a Total of
28 Computer Checks For a Total of

Total For 28 Manual, Wire Tran, ACH & Computer Checks
Less 0 Voided Checks For a Total of
Net Amount
FUND SUMMARY
Balance Sheet Revenue Expense
-127.65 0.00 10,469.48

04/17/14

PAGE:

Check Amount

65.04

194.76
921.82

14.65

100.00

850.00

812.00

10,341.83

04/17/14
PAGE:

10,341.83
10,341.83

10,341.83

Total
10,341.83






3apckp08.p IA CENTER SCHOOL DISTRICT #101 10:13 M
05.14.02.00.00-010032 Check Sumary

The following vouchers, as audited and certified by the Auditing Officer as
required by RCW 42.24.080, and those expense reimbursement claims certified
as required by RCW 42.24.090, are approved for payment. Those payments have

been recorded on this listing which has been made available to the board.

As of April 22, 2014, the board, by a vote,

approves payments, totaling $406.00. The payments are further identified

in this document.

Total by Payment Type for Cash Account, CLARK CO TREASURER:
Warrant Numbers 1413 through 1414, totaling $406.00

Secretary Board Member
Board Member Board Member
Board Member Board Member
Check Nbr Vendor Name Check Date Invoice Number Invoice Desc PO Number Invoice Amount
1413 CLARK COUNTY TREASURER'S OFFIC 04/30/2014 LaCenter-101 Mar-14 Impact Fee Report 0 56.00
- March 2014
1414 ESD 112 04/30/2014 0000111927 Legal Services - 0 350.00
Jan 2014
2 Computer Check(s) For a Total of
3apckp08.p IA CENTER SCHOOL DISTRICT #101 10:13 aM
05.14.02.00.00-010032 Check Summary
0 Manual Checks For a Total of
0 Wire Transfer Checks For a Total of
0 ACH Checks For a Total of
2 Computer Checks For a Total of
Total For 2 Manual, Wire Tran, ACH & Computer Checks
Less 0 Voided Checks For a Total of
Net Amount
FUND SUMMARY
Fund Description Balance Sheet Revenue Expense
20 Capital Projects 0.00 0.00 406.00
3apckp08.p IA CENTER SCHOOL DISTRICT #101 10:13 AM
05.14.02.00.00-010032 Check Summary

The following vouchers, as audited and certified by the Auditing Officer as
required by RCW 42.24.080, and those expense reimbursement claims certified
as required by RCW 42.24.090, are approved for payment. Those payments have

been recorded on this listing which has been made available to the board.

As of April 22, 2014, the board, by a vote,

approves payments, totaling $406.00. The payments are further identified

in this document.

Total by Payment Type for Cash Account, CLARK CO TREASURER:

04/17/14
PRAGE:

Check Amount

56.00

350.00

406.00

04/17/14
PAGE:

406.00
406.00

406.00

Total
406.00

04/17/14
PAGE:





Warrant Numbers 1413 through 1414, totaling $406.00

Secretary

Board Member

Board Member

Board Member

Board Member

Board Member

Check Nbr Vendor Name

1413 CLARK COUNTY TREASURER'S OFFIC 04/30/2014 LaCenter-101 Mar-14

1414 ESD 112

Sapckp08.p
05.14.02.00.00-010032

Fund Description

20 Capital Projects

Check Date Invoice Number

04/30/2014 0000111927

Invoice Desc PO Number Invoice Amount
Impact Fee Report 0 56.00
- March 2014
Legal Services - 0 350.00
Jan 2014
2 Computer Check(s) For a Total of
IA CENTER SCHOOL DISTRICT #101 10:13 aM
Check Summary
0 Manual Checks For a Total of
0 Wire Transfer Checks For a Total of
0 ACH Checks For a Total of
2 Computer Checks For a Total of
Total For 2 Manual, Wire Tran, ACH & Computer Checks
Less 0 Voided Checks For a Total of
Net Amount

FUND SUMMARY

Balance Sheet

0.00

Revenue Expense

0.00 406.00

Check Amount

56.00

350.00

406.00

04/17/14
PAGE:

406.00
406.00

406.00

Total
406.00






Elementary Board Report

A Paws-itive Learning Community Striving to Meet the Individual Needs of Each Student
as a Whole Child

Our theme for the month of April is respecting the environment. The following shares some of our
community’s efforts to improve upon on behavioral environment:

School-Wide Behavior Support Plan Work

As you know, our behavior and the behavior of those around us impact our learning. We want to
continue in our efforts to grow in the area of supporting positive behavior and have been working
weekly these past weeks (and next few weeks) to develop our school-wide behavior support
plan. We will have our proposal ready to share with Mark, the Board, and our learning
community by June 1. Our main goal has been to create a school-wide proactive behavior
support system where we all work together to effectively support our students in positive
behavior.

Our first phase has focused on the proactive support portion of the system. Our work in this area
has centered on supporting our students and learning community school-wide in knowing our
expectations, students learning positive behavior skills, and celebrating success.

Efforts in the area of our community knowing our expectations has included work to develop one
core behavior expectation/rule for our school, posters sharing simple visuals and text of “looks
like” and “sounds like” for given areas in our school, a plan for new students to receive a school
expectations orientation prior to starting school, monthly school assemblies to celebrate positive
behaviors and experience positive behavior skits, and a student/parent/teacher contract
understood, signed, and followed by those involved.

Our efforts in the area of learning positive behavior skills has included researching and piloting
the “Mind Up” brain researched program to help students and staff learn positive behavior skills,
researching another program to help our learning community become more aware of how our
body feels during certain experiences and how to adjust when needed, planning how to give
students regular practice using our problem-solving wheel, planning for locations for students to
go when they feel they need time to process prior to problems occurring, and creating known
resources for all community members to access more information on our expectations and
positive behavior skills when wanted.

Efforts to develop how we will celebrate students’ behavior successes has included work to
develop personalized monthly certificates, participating in the already mentioned monthly
assemblies, reformatting our Bobcat slips to better tie into our behavior support system, and
potentially utilizing our Bobcat slips to work more towards purchasing power with special
experiences at school.

Our upcoming work starting next week will involve developing our school-wide behavior
response portion of the system. I look forward to experiencing how our school-wide behavior
support plan will better support our students and learning community starting next school year.





Community Member(s) of Mystery

Our April Community Member of Mystery has worked hard to support our learning
community since the beginning of this school year. She has been married for twenty years and
two weeks. Her husband is a volunteer baseball coach at the high school level. They have three
boys, a seventh grader, a junior in high school, and a freshman in college. La Center has been
their home for seven years, though she had taught outside our district for two of those years.
Two other family members of the canine persuasion join them at home. Bella and Lucy are
Chihuahuas. This Community Member of Mystery enjoys reading when at home. This is when
she is not working to remodel their kitchen, which has been ongoing for six months since an
unexpected flood. They also enjoy away from home through traveling and camping in their new
twenty-eight foot travel trailer.

Who do you think the April Community Member of Mystery is?

Our March Community Member of Mystery has worked hard to support our learning
community outside the standard classroom for the past seven years. She has been married for 17
years and has two children, a son in middle school who loves fishing, and a daughter in high
school who is on the dance team going to state. This Community Member of Mystery went to
school in Woodland growing up. She enjoys gardening and is a scary movie enthusiast. This
includes watching movies every Friday. She loves reading Mary Higgins Clark books and can
easily read one in two days. They are great. Over the summer, she enjoys spending a lot of time
at the river with her family and two dogs. She was a secretary for 11 years prior to coming to La
Center Elementary.

Who do you think the March Community Member of Mystery is? You may have guessed it.
Tammy Lichliter is our head secretary.

What’s Coming Up in the Next Elementary Board Report?

-What would you like to learn more about? As you know, we have many great things going on
in our learning community. I strive to include topics I believe you would like to read about. I
would love to hear from you what you would like to know more about. Please feel free to share
and I will do my best to include what you like in upcoming elementary Board reports.







La Center High School
April 17,2014

Curriculum - The Biology and teachers are working together to support students

in their writing of a biology essay. The topics are ecology, energy matter and organization, and
homeostasis, which they call the “Critter Project.” The students receive support and credit in
both biology and English from their essay. English teachers are working with students on
outlining, drafting and revising their writing. This has been an exciting cross-curricular
endeavor done by our two departments. What we are finding out is by working together our
students are transferring skills and making connections.

Athletics & Activities — We have had a fulfilling month for spring sports with

some joys as well as some disappointments. The rains continue to cause rescheduling with
baseball and softball. Ironically, some of the best weather we have had was during spring break
when no events were scheduled with the exception of one baseball game. Being flexible with the
schedule has been the most important lesson learned. Unlike the winter season where everything
is indoors, the spring schedule must be done in pencil.

The Knowledge Bowl Team went to the state meet on Friday, March 21. They competed well on
Saturday, March 22, but they came away a little disappointed in their placing. How the State
Meet operates is there is a written round followed by one oral round. Following this, the top 9
schools enter the semi-finals. In this round, three schools compete against one another. The
winning school goes to the finals against 2 other schools. Our Varsity Team 2 tied for 10" place
(one place away from going to the semis). Our Varsity Team 1 qualified for the semis, and in this
round they tied for the spot to go to the finals. They had to compete in two additional rounds of
questions before breaking the tie, essential they lost in Double Overtime. Pretty exciting for
them, but they were a little disappointed in placing 8" in the state. The team was hoping to bring
home a trophy and they were one place away from doing so.

The Dance Team finished their season in exciting form. They performed very well at the state
meet on March 29 in Yakima at the Sundome. This team qualified in 3 routines, which no other
school at the meet could say this. There were 47 schools from the 1A — 3A classifications, and
about half of the schools qualified in only 1 routine. In order to compete at the state meet, a team
needs to reach a certain score at the district meet. Our girls competed against 2A schools in the
Dance routine and the Kick routine since not enough schools qualified from the 1A
classification. The placed 7™ in Kick and 5™ in Dance. Our girls had the best chance to bring





home a state title in the Pom routine since they were only competing against 1A schools and
there were only 5 schools that qualified. They ended up getting 3™ in Pom and missed out on the
title by only 1.6 points out of 300 total points. So, they were happy with the score they earned,
but disappointed with the placing.

The Girls Golf Team continues to struggle with wins since we only have 3 girls that have
continued this far into the season. The good news is that they are all freshmen and have
committed to finishing all 4 years while helping build the program.

Our Track and Field Team continues to do well. The main competition is Woodland, which
brings some great conversations up between the two head coaches for each program, to be sure.
In case you are not aware, the head coach for Woodland is Dave Holmes’ daughter. Our boys
track team is one of the best we have had in years. They will be pushed on April 18 when the
team travels to Columbia River to compete in the John Ingram Invitational. This is one of the
biggest meets in Clark County where are kids can see how they stack up against the bigger
schools.

The Baseball Team is currently tied with Kalama for 2™ place in the Trico League, with a record
of 5-2. They have one loss to Woodland, which was a heartbreaker on March 24. We were down
3-1 in the 6™ inning and then we were able to manufacture 2 runs and tie it. In the top of the 7",
Connor Fulton hits a solo homerun to go ahead 4-3 only to have our hearts broken when a walk-
off 2 run homerun is hit in the bottom of the 7. We will have a chance to get back at them on
our field, May 2. Our other loss came from Toledo, who is 5" in the league. This loss was
difficult to take.

The Softball Team is also currently tied, but with Woodland for 2™ place. Woodland, Kalama,
and La Center all have an undefeated season in league so far. However, since Kalama has more
wins (6) than Woodland and us (4), they are seated in first place. These 3 teams will be the
powerhouses not only in our league, but also in District IV. Hoquiam is the other tough team
from the Evergreen League. And with only 3 spots available to the state meet, it will be difficult
to see who makes it out of these 4 teams.

The Boys Soccer Team has improved drastically from a year ago. Our new coach has got the
athletes hooked into his philosophy and strategy of the game. Last year, the team finished 2™ to
last out of 8 schools. This year, we are currently tied for 1*' with Seton Catholic. They,
unfortunately, have the tie breaker on us, since they beat us on April 14. However, we get to
have a rematch on May 8 for the last league game of the year. This could be the deciding factor
on who takes the League Title. Our current record is 6-1. Seton’s record is also 6-1, with their
only lost to Toledo by a score of 3-1, and we handled Toledo 5-1.





Teachers — Kathy Bounds has had a dream of connecting LCHS to a sister school

that is from the inner city of Vancouver. As educators in a small, rural school with little
diversity, we face a challenge in preparing our students for success beyond this small town. The
world IS a diverse place. The goal of this project is to break down our isolation by establishing a
sister school with Fort Vancouver High School, which is the most diverse high school in the
Vancouver School District. A well-planned sister school program would remove stereotypes for
BOTH student bodies.

I was able to meet with the Scott Parker, Principal from Fort Vancouver High School. We set up
a meeting that took place at LCHS this week. He brought to the meeting Elizabeth Prager, a
social studies teacher and Steven Brannon, LAP Advisor. Attending our meeting was Kathy
Bounds, Shawn Link, Pete Rosenkranz, Matt Cooke and myself.

Mrs. Prager from FVHS brought a stack of student surveys to the meeting where questions were
asked of them about LCHS. We found that the assumptions are pretty much what we expected.
Many responses were very comical such as ‘do they ride horses to school?’ and ‘there are some
casinos out there that my parents go to.” What they know of our school, students and community
is very limited. The same goes for our students at LCHS. Some of our students felt ‘there are a
lot of gangs that go there.” Others said ‘they would be afraid to go to that school.’

The first step we are planning is to bring a group of our students from the Leadership and
Beyond Phoenix class together with the Leadership students from FVHS. On April 30", our
students, Mrs. Link, Mrs. Bounds, Mrs. Stevens and I will spend the day at FVHS. Mrs. Link
will have her students help with interactive icebreaker activities. The students have a goal to
create a mission statement and name for the group. Lunch will be provided by FVHS.

The second meeting we plan on bringing FVHS to LCHS so all students can experience the
challenge course. This will lead into other student group leaders meeting such as the captains
from the various upcoming fall sports teams meeting together, bridging the gap between our two
schools from multiple avenues: sports, choir, band, art, etc.

Students - The La Center High School senior class of 2014 has accomplished many

incredible feats within the scholarship realm. We have between 30-40 students that have been
accepted to a major university of their choice and are now trying to figure out ways to cover
expenses. Between 10-15 of our seniors plan to enlist or already have enlisted into the military:
Army, Navy, Marines, Air Force, and Coast Guard are all represented. We have around 20





students that have committed to a community college or trade school next year. Some of the
school’s students are planning to attend are Clark College or Mt. Hood Community College as
well as the International Air and Hospitality School right here in Vancouver, WA.

While not all of our students will receive the grant and scholarship money needed to cover the
entire cost of attendance, many students have received scholarships and grants that will cover
some or all for their freshman year of college. Many of us are aware of Kristen Nye acceptance
into the Air Force Academy, a scholarship worth around $450,000 and an amazing career
opportunity. Other students worth noting are Sean Williams receiving the WSU Regent Scholars
award worth $16,000/year up to 4 years which he will use this fall at WSU Pullman. We also
have several College Bound seniors attending four-year schools next fall including Omer
Ahmad, Tony Sandoval, and Samantha Adams. The College Bound Scholarship covers the full
cost of tuition at most two-four year colleges in the state of Washington. Omer Ahmad has
received several other scholarships worth several thousands of dollars and he should be able to
attend his first year of school entirely free.

Tony Sandoval was accepted to the University of Washington, Omer Ahmad will attend
Washington State University in Pullman, and Samantha Adams was accepted to Western
Washington University and WSU-V. Samantha is a finalist for the YWCA Young Women of
Achievement Scholarship worth $2,500 and is a finalist for the Rotary Scholarship worth $4,000
Tony Sandoval is also a finalist for this award and both are interviewing today.

Of the seniors planning to attend a two or four year school, Timm DiStefano was able to have
about 60% of the seniors sign up for FAFSA before February 1*'. The significance of that date is
that is when the Washington State Need grant closes. While many of our students did not receive
funds from FAFSA, typical awards ranged from $1,000-$5,000 with the Pell Grant and an
additional $2,000-$10,000 from the Washington State Need Grant. Several students received the
entire $16,000/year from grants alone just for filing FAFSA before February 1%

One major change this year from last is our seniors were strongly encouraged to apply earlier
than ever before to four year schools and as early as possible to as many scholarships as possible.
Offering the College Prep class in the fall as a pilot course proved to be positive for many
students. This class prepared students to research a variety of colleges, apply to the college, find
scholarships that were applicable to their needs, complete the application process and begin to
learn about the financial needs. Mr. DiStefano recognized that we were not able to get all
students the funds needed to attend the college of their choice, but his class took big steps this
year in the attempt to assist as many seniors as possible. Students were taught to not only have a
plan but to put their plan into action. We still are waiting to hear back from several major
scholarship foundations and our La Center Community Scholarship Foundation. April and May
are critical months as scholarships are awarded to students during this time.

Respectfully submitted,
Carol Patton
Principal






Hawks Report

April, 2014

Math is Cool

After seeing our 5t grade Math is Cool team perform at the last school board meeting, |
realized that | didn’t mention our 6™ grade team in my last report. So, our 6" grade team
worked and practiced very hard with Mr. Holland in preparation for their big competition at
Skyview High School back in March. Our students and parents showed a lot of poise and
perseverance throughout the competition, and represented our school very well. | am proud of
their efforts.

We Day

We were able to send 46 students with chaperones to Seattle for a one day inspirational event
called “We Day”. Schools had to apply to attend this event, and to be eligible, the school had to
demonstrate their work in service projects in their school, in their community AND in the world.
Mrs. Broten applied on behalf of our students and was awarded a slot to attend. Our 46
students who attended, have been involved in food and clothing drives for YWCA,
Doernbechers Hospital fund raising and will fundraise for Medical Teams International this
spring, in order to send hope kits overseas to third world countries. Pretty impressive!

The students, who left at 4:00 AM and returned at 7:00 PM, were treated to a whole host of
guest speakers, including Coach Pete Carroll and various Seahawks players, Martin Luther King
I, and other pop singers like Cody Simpson. Plus, they all got really cool blue T-shirts.

Choir and Band Festivals

Our choir performed for the Lower Columbia River Music Education Association (LCRMEA)
festival, held at Camas High School this year, and received a solid “1” from both of their
adjudicators. This is an outstanding score and demonstrates the good hard work these kids
have been doing. They sang “Laudate Dominum” by Dan Davison and “Nsa Ni O” by Felicia AB
Sandler.

There were seventeen bands at the festival. In middle school division, the size of the school or
school district does not matter, all middle school bands are grouped together. La Center is the
smallest school that participates in these music events. Battle Ground, Vancouver, Evergreen,
Washougal, and Camus are the largest districts represented.

Bands are scored on a 100 point scale by three judges. Superior is the highest ranking, then
excellent, good, fair, and poor. These ratings are a national standard. LCMS band this year
scored two superior pluses and a solid superior rating from the judges. This has only happened
four times in my 28 year career as band director. If we drop the lowest scoring judge from





everyone's score, the top three bands scores were separated by one point each - a tie by
anyone's standard. Significantly, LCMS was told we played the most difficult music of the day.

Published Writers and Essay Contest Winners

Our language arts classes have been writing a lot. They’ve written letters to the editor, and four
students have even been published in the Columbian: Molly Edwards, Kyla Brown, Fernando
Sandoval and Jace Abernathy. Also, Barnes & Noble run an annual “My Favorite Teacher” essay
contest, and out of 60+ essay entrants from Clark County, 6 of the top 8 finalists were La Center
Middle School students. Taking the overall winner for the county was Lindsey Hendrickson, who
wrote about Mrs. Kipp. Her entry will be forwarded to the regional and possibly national level
competitions. Other winners include: James Carmona, who wrote about Mr. Brothers; Jodie
Hendrickson, who wrote about Mrs. Cripe; Emily Weil, who wrote about Mrs. Bussler; Heidi
Paso, wrote about Mrs. Clump; and Chandra Massey, who wrote about Mrs. Cooke.






Teaching and Learning Update April 2014

*With spring break this report is short both because I don’t want to bore you with
mundane items, but most because the activity over the last month was simply “doing the
work”! This has been a good thing.

Curriculum/ Materials Adoption- After you gave your final approval of the math materials I
have begun the process of negotiating the actual purchase of those materials. This is not difficult
but it is time consuming and very important because of the value of these contracts.

I have completed the district technology availability survey. This survey focuses on the
technology that our students have available to them away from school and at home. You will
find a link to this report in your packet. I apologize for the rough formatting of the data but my
technological savvy wasn’t up to the conversion from Google forms to pdf to word for
formatting and back to pdf. That said the information is both accurate and insightful. We will be
using this information moving forward when making a number of decisions around adoptions
and access to instructional materials. I think you’ll find it very interesting.

Professional Development- We just completed our two-day bicycle-training seminar that I
know Mark is including in his report so I won’t beat a dead horse. (or bicycle) Next up, math
instructional materials use across all three buildings! These training will be ongoing and much
of it will occur over the summer preparing for the fall implementation.

ELL- Nothing new to report!

Career and Technical Education (CTE)- We are in the process of starting a “Leos” club (junior
Lions) to serve as our leadership and service club for all of our CTE students in both the metals
and woods programs. The club will be open to all students.

Title I/LAP- Same as last month, planning for K-12 summer school opportunities. I'm really
excited about the opportunity to polish and improve the programs that we began last summer
and expand those opportunities to more students with this year’s enhanced LAP budget. We are
currently planning for a four-week summer school from July 28" through August 21%. Students
would go full days, Monday through Thursday. I’'m very excited that it looks like we will have
the budget capacity this year to provide transportation for students.

Highly Capable- The fourth grade math is cool team is competing this Friday and I hope to have
results to share with you at the board meeting.

We are just beginning our evaluation of students for the highly capable program. This is a very
important learning opportunity for us as this will be the first time we’ve assessed K-2 so we will
have a keen eye on the process and the results that will inform future processes.

Home School Academy- We will be having two parent linkage meetings this coming week to
gather information and ideas from our current parents as they look back over the current year’s
successes and challenges. From those meetings we will implement the appropriate changes to
program and curriculum and then begin our promotion and recruiting for next year.





Misc.- [ will have a copy of the “College Level Placement Results” from Clark College for you
at the meeting. This is a report indicating our graduate and running start student’s success taking
first year college courses. My initial review of the report is that we are definitely making
progress!

Dave.






) responses

dave.holmes@lad # Editt

3sponses Publish analytics
nary
What campus do youl/your child attend?
La Center H [419]
— La Center E [188]

— La Center H [419]

La Center E [188]

La Center Elementary School 189 19%

La Center Middle School 378 38%
La Center High School 419 42%
La Center Elementary School 189  19%
La Center Middle School 378 38%
La Center High School 419 42%

La Center Elementary School





4th Grade [65]—

Ird Grade [40]—

Pre-K/Kindergarten
1st Grade

2nd Grade
3rd Grade
4th Grade
5th Grade
Pre-K/Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade

23
45

25
40
65
49
23
45
25
40
65
49

9%
18%
10%
16%
26%
20%

9%
18%
10%
16%
26%
20%

~— 5th Grade [49]

—Pre-K/Kinder [23]

18t Grade [45]

~— 5th Grade [49]

—Pre-K/Kinder [23]

18t Grade [45]

Does your child have internet access at home?

— Partial [10]

Yes
No
Partial
Yes
No

221
16
10

221
16

89%
6%
4%

89%
6%





— No [16]
— Partial [10]

Yes [221]—

Do you have a computer that your child is able to use at home?

Yes 218 88%
No 15 6%

—No [15]
Partial 14 6%
— Partial [14] Yes 218 88%
Yes [218]— e - o
Partial 14 6%
— No [15]
— Partial [14]
Yes [218]—

Does your child have their own computer?

Yes 30 12%
No 217 88%
No [217]— Yes 30 12%
No 217 88%






Does your child own a "smart device?"

No [109]

No [108]

What operating systems are available for your child to use?

-

Mac OS, pre-OS X ... I

Linux varant |

Don't know .

| do not own & co... I

Other I

0 4 82 123 164 205

vacos x D

Mac GS, pre-0S X ... I

Linux wariant |

Yes
No
Yes
No

138
109
138
109

56%
44%
56%
44%





Windows 204 71%

Mac OS X 43 15%
Mac OS, pre-OS X (8, 9) 6 2%
Linux variant 1 0%
Don't know 14 5%
| do not own a computer 11 4%
Other 10 3%
Windows 204 71%
Mac OS X 43 15%
Mac OS, pre-OS X (8, 9) 6 2%
Linux variant 1 0%
Don't know 14 5%
| do not own a computer 11 4%
Other 10 3%

What form of devices are available to your student?

Desktop computer
Laptop computer
Tablet - Android
Tablet - iOS (iPad)

Tablet - Windows

Tablet - Cther
Smartphone - Android
Smartphone - iI0S
Smariphone - Windows
Smartphone - Cther
My child does not...

Other

0 32 64 96 128 160





Desktop computer
Laptop computer
Tablet - Android
Tablet - i0S (iPad)
Tablet - Windows
Tablet - Gther
Smartphone - Android
Smartphone - iI0S
Smartphone - Windows
Smartphone - Cther
My child does not...

Other

Desktop computer
Laptop computer
Tablet - Android

Tablet - iOS (iPad)
Tablet - Windows
Tablet - Other
Smartphone - Android
Smartphone - i0OS
Smartphone - Windows
Smartphone - Other

32 64 96 128 160

132
160
71
89

22
41
55

My child does not have access to any of these devices 14

Other

Desktop computer
Laptop computer
Tablet - Android
Tablet - iOS (iPad)

13
132
160

71

89

21%
26%
12%
14%
1%
4%
7%
9%
1%
1%
2%
2%
21%
26%
12%
14%





Other

La Center Middle School

What grade level is your child in?

8th Grade [148]

7th Grade [126]

—6th Grade [127]

— Bth Grade [148]

7th Grade [126]

n -~ n -~ T4 5"
6th Grade [127]

Does your child have internet access at home?

—— No [22]

— Partial [28]

Yes [351]—F

——No [22]

— Partial [28]

13

2%

6th Grade
7th Grade
8th Grade
6th Grade
7th Grade
8th Grade

Yes 351
No 22

Partial 28
Yes 351
No 22
Partial 28

127
126
148
127
126
148

32%
31%
37%
32%
31%
37%

88%

5%
7%

88%

5%
7%





Yes [343]

Yes [343]

What operating systems are available for your child to use?

Windows

Mac OS X

Mac OS, pre-OS X ...
Linux vanant

Don't know

| do not own a co...

Other

Windows

Mac OS X

Mac OS, pre-0OS X ...
Linux variant

Don't know

i No [21]

— Partial [37]

i No [21]

— Partial [37]

0 o3 106 159 212 265

No
Partial
Yes
No
Partial

21
37
343
21
37

5%
9%
86%
5%
9%





Mac OS, pre-OS X (8, 9)
Linux variant

Don't know

| do not own a computer
Other

Windows

Mac OS X

Mac OS, pre-OS X (8, 9)
Linux variant

Don't know

| do not own a computer
Other

11

93
13
28
263
49
11

93
13
28

2%
1%
20%
3%
6%
S57%
1%
2%
1%
20%
3%
6%

Does your child have their own computer?

No [243]

Does your child own a "smart device?"

Yes
No

Yes
No

Yes
No
Yes

158
243

158
243

283
118
283

39%
61%
39%
61%

71%
29%
71%





———No [118]

What form of devices are available to your student

Desktop computer
Laptop computer
Tablet - Android
Tablet - i0OS (iPad)
Tablet - Windows
Tablet - Cther
Smartphone - Android
Smartphone - iI0S
Smartphone - Windows
Smartphone - Cther

My child does not...

Other

0 20 100 130 200 230





Desktop computer
Laptop computer
Tablet - Android

Tablet - i0OS (iPad)
Tablet - Windows
Tablet - Cther
Smartphone - Android
Smartphone - I0S
Smartphone - Windows
Smartphone - Other

My child does not...

Other

0 a0 100 130 200 230

Desktop computer 194 20%
Laptop computer 249  25%
Tablet - Android 76 8%
Tablet - iOS (iPad) 116 12%
Tablet - Windows 20 2%
Tablet - Other 40 4%
Smartphone - Android 74 7%
Smartphone - iOS 125 13%
Smartphone - Windows 15 2%
Smartphone - Other 22 2%
My child does not have access to any of these devices 10 1%
Other 49 5%
Desktop computer 194 20%
Laptop computer 249  25%
Tablet - Android 76 8%
Tablet - iOS (iPad) 116  12%

Tahlat _ \NMinAnAwie N 20/





Other 49 5%

La Center High School

What grade level is your child in?

[th Gr

[th Gr

9th Grade (Freshman) 143 33%
10th Grade (Sophomore) 139 32%
11th Grade (Junior) 79 18%
12th Grade (Senior) 72 17%
9th Grade (Freshman) 143 33%
10th Grade (Sophomore) 139 32%
11th Grade (Junior) 79 18%
12th Grade (Senior) 72 17%

Does your child have internet access at home?

e N YeS

393

91%





— No [22]

— Partial [18]

Yes [383]—

Do you have a computer that your child is able to use at home?

Yes
No

No [23]
f Partial
— Partial [29] v
es
No
Partial

Yes [381]—

No [23]
— Partial [29]

Yes [381]—

o6

What operating systems are available for your child to use?

Mac OS X -

Mac 03, pre-05 X.... |}

Linux vanant I

Don't know .

| do not own a co... I

381
23
29

381
23
29

88%
5%
7%

88%
5%
7%





Mac DSX-

Mac OS, pre-0OS X ... I

Linux variant I

Don't know -

| do not own a co... I

Other I

0

Windows

Mac OS X

Mac OS, pre-OS X (8, 9)
Linux variant

Don't know

| do not own a computer
Other

Windows

Mac OS X

Mac OS, pre-OS X (8, 9)
Linux variant

Don't know

| do not own a computer
Other

70

350
48
13
12
43
13
21

350
48
13
12
43
13
21

140

70%
10%
3%
2%
9%
3%
4%
70%
10%
3%
2%
9%
3%
4%

210

280

Does your child have their own computer?

320

Yes
No
Yes
No

233
200
233
200

54%
46%
54%
46%





Yes [233]

Does your child own a "smart device?"

Yes 344 79%
No 89 21%

Yes 344 79%
No 89 21%

What form of devices are available to your student?





Desktop computer
Laptop computer
Tablet - Android
Tablet - iOS (iPad)
Tablet - Windows
Tablet - Other
Smartphone - Android
Smartphone - i0OS
Smartphone - Windows
Smartphone - Other
My child does not...

Cther

62 124 186 248 310

o -

Desktop computer
Laptop computer
Tablet - Android
Tablet - iOS (iPad)
Tablet - Windows
Tablet - Gther
Smartphone - Android
Smartphone - i0S
Smartphone - Windows
Smartphone - Other
My child does not...

Other

0 62 124 186 248 310





Tablet - Other

Smartphone - Android

Smartphone - i0OS

Smartphone - Windows

Smartphone - Other

My child does not have access to any of these devices
Other

Desktop computer

Laptop computer

Tablet - Android

Tablet - iOS (iPad)

Tablet - Windows

Tablet - Other

Smartphone - Android

Smartphone - i0OS

Smartphone - Windows

Smartphone - Other

My child does not have access to any of these devices
Other

Do you have children at other campuses?

38
119
155

17

24

13

16
248
308

67
106

23

38
119
155

17

24

13

16

3%
10%
14%

1%

2%

1%

1%
22%
27%

6%

9%

2%

3%
10%
14%

1%

2%

1%

1%










’

| have more children at other campuses. Please take me back to the campus selection screen. 0

| have no other children at other campuses, and have finished my responses. 986

Would you be interested in future contact with the school district about
technology policy?

Yes, | would. 175 18%
No, | would not. 811  82%
Yes, | would. 175 18%

No, | would not. 811  82%
















Dan Bentson, Technology Director
Board Report - Technology
April 22, 2014

Looking Back

Helpdesk

Most agencies that perform services (such as technology support) adopt a system which manages many aspects of the
workflow. These systems are often referred to as a “helpdesk” system. For many years LCSD based our helpdesk system on
an freely available system called Liberum and which was hosted by a Windows NT4 computer. About two years ago, that
computer failed and our helpdesk system was never resurrected.

While Liberum was a great little program which made very little demand on the server host, it was also very limited as to the
feature set available for both customers and technicians. When it failed, in many ways, we had been done a favor.

I don’t think any “look back” at our helpdesk would be complete without some perspective of how hated this system was.
Some staff simply refused to use it because it required a login/password which was not necessarily the same one they used
for their local computer, it took several steps to get to the page where you could fill in the request, they couldn’t access it
when their computer wasn’t working because, well, their computer wasn’t working. It was not long that our helpdesk solution
(like the vast majority of ALL helpdesk systems) was thought of as too cumbersome, too hard to figure out, too hard to
access, and got a reputation akin to a small country dictator with delusions of grandeur. In short, it was a great target for
focusing one’s frustration. Since it was used so little, most people didn’t even know it was no longer available.

What’s Current

Current Helpdesk Offering

For the past couple of years, we have come to rely on a relatively low-tech solution of an email address anyone could use to
report issues. It is easy to remember, doesn’t require a password, doesn’t have a complicated form to fill out, and is taking
advantage of the already finely honed email skills possessed by many of our staff. When someone wants to report a problem,
we simply tell them to send an email to tech@lacenterschools.org. It has not probably won the hearts and minds of our
constituents, but its simplicity of use and overall familiarity with the process has made it much less of a target for staff angst.
The biggest drawback has been for the technology department to manage the problems reported in this manner. It also lacks
the ability to track issues, identify trends, or manage the workflow in any systemic way. But it works well enough for the
most part.

Looking Forward

Spiceworks

One of the things Brian Mangus has brought to the tech team is an adventurous spirit and willingness to look at problems
with a completely different perspective. To that end, Brian took it upon himself, on his own time, to explore options, run
ideas past Joel and I, and really dig into the possible solutions we might want to adopt. The one caveat that I had given him
was that the old system (Liberum) was free. As he explored options, he became acquainted with a different hosted system put
forth by the group known as Spiceworks. He has spent the better part of a year playing with Spicedesk, getting it installed,
learning the interface, its capabilities, its limitation, and getting comfortable using it to manage technology workflow. Within
the last month, without having to bother any of our customer base with doing things a different way, we have begun using
Spiceworks as our helpdesk system. It is a web-based server that has a dizzying feature set. It tracks things I didn’t even think
existed. Now that he’s shared with me some of the features it brings to the table, I have marvelled at what it can do and all for
the price of an old computer into which we installed some RAM and a new (and cheap) processor.

Spiceworks (or, as we call it, Spicedesk) is a great no-license-required system. I have not used it to the extent that Brian
and Joel have, but they continue to inform me of new features and different ways we can address the issues on a variety
of things such as inventory management, issue tracking, monitoring trends,software compliance, network mapping and
discovery, advanced reporting, and more. In a future report, I’ll provide more details and examples of this system as I get
more acquainted with how it all works. Right now it is “Brian’s baby” and he is learning more all the time. The team has
begun using the system and it promises to be a really nice addition to the management of our work.



mailto:tech@lacenterschools.org
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05.14.02.00.00-010006 2013-2014 Budget Status Report
10--General Fund-- CASH BASIS —-- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT
Fiscal Year 2013 (September 1, 2013 - August 31, 2014)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of March , 2014
Sept 1 Beginning Cash and Investment Balance
G/L 200 IMPREST FUNDS 6,100.00
G/L 230 CASH ON HAND .00
G/L 240 Cash On Dep w/Cou Treas 398,000.64
G/L 250 Cash with Fiscal Agent .00
G/L 450 Investments 1,661,339.67

Subtotal - Cash and Investments 2,065,440.31 *
G/L 241 Warrants Outstanding 335,712.65-
A. Net Beginning Cash and Investments 1,729,727.66 *x

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES
1000 LOCAL TAXES 2,552,253 193,568.80 1,410,829.19
2000 LOCAL SUPPORT NONTAX 602,500 341.49 281,265.53
3000 STATE, GENERAL PURPOSE 9,139,069 751,793.67 5,159,881.96
4000 STATE, SPECIAL PURPOSE 1,452,085 27,214.01 178,047.87
5000 FEDERAL, GENERAL PURPOSE 0 .00 .00
6000 FEDERAL, SPECIAL PURPOSE 763,487 62,397.09 172,837.00
7000 REVENUES FR OTH SCH DIST 45,000 .00 8,986.25
8000 OTHER AGENCIES AND ASSOCIATES 0 .00 .00
9000 OTHER FINANCING SOURCES 0 .00 .00

Total REVENUES 14,554,394 1,035,315.06 7,211,847.80
C. Beginning Net Cash and Investments Plus Revenues (A+B) 8,941,575.46 *x
B. EXPENDITURES
00 Regular Instruction 9,100,080 725,700.73 5,187,924.51 44,565.95
10 Federal Stimulus 0 .00 .00 0.00
20 Special Ed Instruction 1,190,514 .00 .00 0.00
30 Voc. Ed Instruction 216,030 13,135.47 108,140.84 1,343.60
40 Skills Center Instruction 0 .00 .00 0.00
50460 Compensatory Ed Instruct. 951,055 33,887.93 252,354.82 0.00
70 Other Instructional Pgms 13,000 1,613.76 7,942.49 2,217.19
80 Community Services 178,287 12,661.42 113,259.62 5,797.93
90 Support Services 2,897,648 237,637.87 1,910,140.42 185,064.52
D. Total EXPENDITURES 14,546,614 1,024,637.18 7,579,762.70 238,989.19
Current Cash and Investments
G/L 200 IMPREST FUNDS 6,100.00
G/L 230 CASH ON HAND 45,751.98-
G/L 240 Cash On Dep w/Cou Treas 467,370.09
G/L 250 Cash with Fiscal Agent .00
G/L 450 Investments 1,018,904.63
G/L 241 Warrants Outstanding 378,961.22-

1,067,661.52 *

Ending Net Cash and Investments 1,361,812.76 *x
Adjustments 294,151.24-
Total Ending Cash & Investments & Adjustments 1,067,661.52 *x
Net Change in Cash Since Sept 1 662,066.14-

1:11 PM 04/16/14
PAGE : 1
BALANCE PERCENT
1,141,423.81  55.28
321,234.47  46.68
3,979,187.04  56.46
1,274,037.13  12.26
.00 0.00
590,650.00 22.64
36,013.75  19.97
.00 0.00
.00 0.00
7,342,546.20  49.55
3,867,589.92  57.50
.00 0.00
1,190,514.00 0.00
106,545.56  50.68
.00 0.00
698,699.80  26.53
2,840.32  78.15
59,229.45  66.78
802,443.06  72.31
6,727,862.11  53.75
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05.14.02.00.00-010006 2013-2014 Budget Status Report PAGE: 1

20--Capital Projects—-- CASH BASIS —-- AGENCY ACCOUNTS -- Revised —- BUDGET-STATUS-REPORT
Fiscal Year 2013 (September 1, 2013 - August 31, 2014)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of March , 2014

Sept 1 Beginning Cash and Investment Balance

G/L 200 Imprest Cash .00
G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 6,291.00
G/L 250 Cash with Fiscal Agent .00
G/L 450 INVESTMENTS 28,621.83

Subtotal - Cash and Investments 34,912.83 *
G/L 241 WARRANTS OUTSTANDING .00
A. Net Beginning Cash and Investments 34,912.83 R

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 Local Taxes 0 .00 .00 .00 0.00
2000 Local Support Nontax 123,500 28,004.69 77,053.11 46,446.89 62.39
3000 State, General Purpose 0 .00 .00 .00 0.00
4000 State, Special Purpose 88,000 .00 .00 88,000.00 0.00
5000 Federal, General Purpose 0 .00 .00 .00 0.00
6000 Federal, Special Purpose 0 .00 .00 .00 0.00
7000 Revenues Fr Oth Sch Dist 0 .00 .00 .00 0.00
8000 Other Agencies and Associates 0 .00 .00 .00 0.00
9000 Other Financing Sources 150,000 150,000.00 150,000.00 .00 100.00

Total REVENUES 361,500 178,004.69 227,053.11 134,446.89 62.81
C. Beginning Net Cash and Investments Plus Revenues (A+B) 261,965.94 R
B. EXPENDITURES
10 Sites 0 148,968.91 154,599.20 0.00 154,599.20- 0.00
20 Buildings 0 .00 .00 0.00 .00 0.00
30 Equipment 0 .00 .00 0.00 .00 0.00
40 Energy 225,000 .00 .00 0.00 225,000.00 0.00
50 Sales & Lease Expenditure 0 .00 .00 0.00 .00 0.00
60 Bond Issuance Expenditure 10,000 350.00 1,859.00 0.00 8,141.00 18.59
90 Debt 0 .00 .00 0.00 .00 0.00
D. Total EXPENDITURES 235,000 149,318.91 156,458.20 0.00 78,541.80 66.58

Current Cash and Investments

G/L 200 Imprest Cash .00
G/L 230 CASH ON HAND 7,905.00-
G/L 240 CASH ON DEPOSIT CTY TREAS 88,838.80
G/L 250 Cash with Fiscal Agent .00
G/L 450 INVESTMENTS 92,386.74
G/L 241 WARRANTS OUTSTANDING 67,865.80-

105,454.74 *

Ending Net Cash and Investments 105,507.74 *x
Adjustments 53.00-
Total Ending Cash & Investments & Adjustments 105,454.74 K

Net Change in Cash Since Sept 1 70,541.91
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30--Debt Service Fund-- CASH BASIS —-- AGENCY ACCOUNTS -- Revised —-- BUDGET-STATUS-REPORT
Fiscal Year 2013 (September 1, 2013 - August 31, 2014)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of March , 2014

Sept 1 Beginning Cash and Investment Balance

G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 1,814.21
G/L 250 CASH WITH FISCAL AGENT .00
G/L 450 INVESTMENTS 679,966.24

Subtotal - Cash and Investments 681,780.45 *
G/L 241 WARRANTS OUTSTANDING .00
A. Net Beginning Cash and Investments 681,780.45 R

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 Local Taxes 1,186,500 91,278.68 648,854.29 537,645.71 54.69
2000 Local Support Nontax 10,000 54.62 767.69 9,232.31 7.68
3000 State, General Purpose 0 .00 .00 .00 0.00
5000 Federal, General Purpose 0 .00 .00 .00 0.00
6000 Federal, Special Purpose 0 .00 .00 .00 0.00
9000 Other Financing Sources 0 .00 .00 .00 0.00

Total REVENUES 1,196,500 91,333.30 649,621.98 546,878.02 54.29
C. Beginning Net Cash and Investments Plus Revenues (A+B) 1,331,402.43 *x
B. EXPENDITURES
11 Matured Bond Expenditures 775,000 .00 775,000.00 0.00 .00 100.00
21 Interest On Bonds 411,450 .00 209,600.00 0.00 201,850.00 50.94
31 Interfund Loan Interest 0 .00 .00 0.00 .00 0.00
41 Bond Transfer Fees 0 .00 .00 0.00 .00 0.00
51 Arbitrage Rebate 0 .00 .00 0.00 .00 0.00
61 Underwriter's Fees 5,000 .00 .00 0.00 5,000.00 0.00
D. Total EXPENDITURES 1,191,450 .00 984,600.00 0.00 206,850.00 82.64
Current Cash and Investments
G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 39,873.77
G/L 250 CASH WITH FISCAL AGENT .00
G/L 450 INVESTMENTS 306,928.66
G/L 241 WARRANTS OUTSTANDING .00

346,802.43 *

Ending Net Cash and Investments 346,802.43 *x
Adjustments .00
Total Ending Cash & Investments & Adjustments 346,802.43 R

Net Change in Cash Since Sept 1 334,978.02-
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For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of March , 2014
Sept 1 Beginning Cash and Investment Balance
G/L 200 IMPREST FUNDS 4,870.00
G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 10,889.92
G/L 450 INVESTMENTS 138,474.74

Subtotal - Cash and Investments 154,234.66 *
G/L 241 WARRANTS OUTSTANDING 7,997.54-
A. Net Beginning Cash and Investments 146,237.12 R

ANNUAL ACTUAL ACTUAL

A. REVENUES AND OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 General Student Body 156,000 56.13 50,440.30 105,559.70 32.33
2000 Athletics 208,400 .00 80,007.06 128,392.94 38.39
3000 Classes 17,600 .00 1,526.72 16,073.28 8.67
4000 Clubs 85,335 .00 19,525.95 65,809.05 22.88
6000 Private Moneys 12,500 .00 1,366.58 11,133.42 10.93

Total REVENUES 479,835 56.13 152,866.61 326,968.39 31.86
C. Beginning Net Cash and Investments Plus Revenues (A+B) 299,103.73 R
B. EXPENDITURES
1000 General Student Body 140,000 2,128.00 29,877.16 18,605.47 91,517.37 34.63
2000 Athletics 227,700 15,373.98 84,844.79 19,901.18 122,954.03 46.00
3000 Classes 17,600 .00 355.37 478.84 16,765.79 4.74
4000 Clubs 83,735 2,788.09 19,132.96 2,862.92 61,739.12 26.27
6000 Private Moneys 12,500 580.56 1,885.83 0.00 10,614.17 15.09
D. Total EXPENDITURES 481,535 20,870.63 136,096.11 41,848.41 303,590.48 36.95
Current Cash and Investments
G/L 200 IMPREST FUNDS 4,870.00
G/L 230 CASH ON HAND 23,103.11-
G/L 240 CASH ON DEPOSIT CTY TREAS 15,599.85
G/L 450 INVESTMENTS 157,817.34
G/L 241 WARRANTS OUTSTANDING 14,480.56-

140,703.52 *

Ending Net Cash and Investments 163,007.62 *x
Adjustments 22,304.10-
Total Ending Cash & Investments & Adjustments 140,703.52 R
Net Change in Cash Since Sept 1 5,533.60-
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La Center School District Cash Flow Analysis
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LA CENTER SCHOOL DISTRICT
Cashflow Analysis for 2013-14

LA CENTER 0.09 0.09 0.055 0.09 0.09 0.09 0.09 0.09 0.055 0.06 0.1 0.1
SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST
BEG BALANCE $2,038,897 $1,682,696 $2,446,296 $2,075,211 $1,957,967 $1,755,385  $1,523,036 $1,431,116  $1,926,674 $2,086,679 $1,514,905 $1,508,810
3100 APPORTIONMENT $745,598 $745,598 $455,643 $745,508 $785,667.81 $755,763.04 $751,793.67 $738,016.09 $459,565 $501,344 $835,573 $835,573
3300 LEVY EQUALIZ $0 $55,994 $105,787 $12,439 $207,264 $158,868 $13,828 $117,435
4155 LAP $22,762 $22,762 $13,910 $22,762 $20,727 $22,317 $22,317 $25,687 $13,910 $15,175 $25,291 $25,291
4158 MISC STATE GRANT $0 $0 $0 $0 $0 $3,500 $0 $0 $8,182 $947 $1,579 $1,579
4165 BILINGUAL $0 $0 $5,052 $1,935 $2,701 $2,480 $2,616 $2,232 $1,366 $1,490 $2,484 $2,484
4174 HIGHLY CAPABLE $0 $0 $3,692 $1,414 $1,447 $1,421 $1,421 $881 $825 $900 $1,500 $1,500
4198 FOOD SERVICE $0 $533 $586 $504 $329 $0 $861 ($416) $193 $210 $350 $350
6138 CARL PERKINS $0 $0 $0 $0 $295 $0 $0 $0 $4,500 $0 $0 $0
6151 TITLE 1 $0 $5,170 $0 $28,772 $0 $0 $25,099 $12,500 $12,500 $12,500 $11,000 $7,500
6152 TITLE Il $0 $0 $0 $0 $0 $0 $5,000 $5,000 $5,000 $2,500 $2,500
6198 FOOD SERVICE $0 $23,377 $20,752 $18,350 $13,722 $0 $37,298 $23,000 $16,500 $23,000 $10,000
OTHER
TAX RECEIPTS $73,401 $929,439 $122,654 $14,054 $4,256 $71,687 $192,270 $450,000 $600,000 $50,000 $25,000 $10,000
INVESTMENTS $524 $368 $469 $509 $490 $470 $411 $500 $500 $500 $500 $500
LOCAL RECEIPTS $50,786 $33,844 $41,222 $26,664 $31,334 $42,853 $49,230 $45,000 $50,000 $50,000 $40,000 $60,000
TOTAL RECEIPTS $893,071 $1,817,086 $769,767 $873,002 $860,970 $900,491  $1,083,316 $1,509,664 $1,331,909 $674,894 $955,777  $1,064,712
ACCOUNTS PAYABLE $421,644 $203,327 $328,140 $156,609 $253,748 $292,629 $195,274 $188,128 $232,363 $221,971 $166,480 $241,437
PAYROLL $827,627 $850,159 $812,712 $833,636 $809,804 $840,211 $829,962 $825,978 $839,541 $874,696 $795,392 $789,346
TRANSFER TO CPF $150,000 $100,000 $150,000
TOTAL EXPENSES $1,249,271 $1,053,486 $1,140,852 $990,245 $1,063,552 $1,132,840 $1,175,236 $1,014,107 $1,171,904 $1,246,667 $961,872 $1,030,784
TOTAL FUND BALANCE $1,682,696 $2,446,296 $2,075,211 $1,957,967 $1,755,385 $1,523,036  $1,431,116 $1,926,674 $2,086,679 $1,514,905 $1,508,810 $1,542,739

LESS: Interfund Loan (loan refi)  ($443,000) ($443,000) ($443,000) ($443,000)  ($443,000)  ($443,000) ($443,000)  ($340,000) ($340,000) ($340,000) ($340,000) ($340,000)

TOTAL FUNDS AVAILABLE $1,239,696 $2,003,296 $1,632,211 $1,514,967 $1,312,385 $1,080,036 $988,116 $1,586,674 $1,746,679 $1,174,905 $1,168,810 $1,202,739






ENROLLMENT HISTORY GRAPH
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REPORT 1251 STATE OF WASHINGTON RUN APR 16, 2014 @ 13:16
SUPERINTENDENT OF PUBLIC INSTRUCTION

SUMMARY OF FULL-TIME EQUIVALENT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2014

La Center S.D. No. 101 Clark County No. 06 E.S.D. 112

District Total Basic Education Enrollment

GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE
HALF-DY. 52.50 55.00 55.00 55.00 54.50 54.50 55.00 56.00 54.69
FIRST 103.00 104.00 104.00 104.00 106.00 110.00 110.00 111.00 106.50
SECOND 98.00 98.00 99.00 99.00 99.00 100.00 100.00 101.00 99.25
THIRD 110.00 110.00 111.00 112.00 112.00 113.00 113.00 113.00 111.75
FOURTH 127.00 129.00 129.00 130.00 130.00 130.00 130.00 130.00 129.38
FIFTH 120.00 120.00 122.00 120.00 120.00 119.00 118.00 118.00 119.63
SIXTH 116.00 116.00 116.00 117.00 116.00 116.00 116.00 115.00 116.00
SEVENTH 147.00 146.84 148.00 147.00 148.00 149.00 150.30 150.30 148.31
EIGHTH 148.00 146.80 147.80 148.80 148.80 149.60 151.90 152.10 149.23
NINTH 145.00 144.00 144.00 144.00 145.00 147.00 142.80 142.46 144.28
TENTH 154.80 155.80 158.00 155.00 155.00 152.63 150.00 151.00 154.03
ELEVENTH 81.60 83.80 81.80 81.60 82.00 75.34 68.37 66.57 77.64
TWELFTH 82.00 83.60 83.60 81.60 82.60 80.40 86.57 85.57 83.24
KINDERGARTEN 52.50 55.00 55.00 55.00 54.50 54.50 55.00 56.00 54.69
GRADES 1-3 311.00 312.00 314.00 315.00 317.00 323.00 323.00 325.00 317.50
GRADE 4 127.00 129.00 129.00 130.00 130.00 130.00 130.00 130.00 129.38
GRADES 5-6 236.00 236.00 238.00 237.00 236.00 235.00 234.00 233.00 235.63
GRADES 7-8 295.00 293.64 295.80 295.80 296.80 298.60 302.20 302.40 297.53
GRADES 9-12 463.40 467.20 467.40 462.20 464.60 455.37 447.74 445.60 459.19
*%% TOTALS 1,484.90 1,492.84 1,499.20 1,495.00 1,498.90 1,496.47 1,491.94 1,492.00 1,493.91

District Eligible High Poverty School Enrollment
GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE

*%%* TOTALS






REPORT 1251

District Total ALE Enrollment

SUMMARY OF FULL-TIME EQUIVALENT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2014

SUPERINTENDENT OF PUBLIC INSTRUCTION

STATE OF WASHINGTON

RUN APR 16, 2014 @ 13:16

GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE
HALF-DY. 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.44
FIRST 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.88
SECOND 1.00 0.13
THIRD 2.00 2.00 2.00 2.00 2.00 2.00 2.00 1.75
FIFTH 1.00 2.00 2.00 2.00 1.00 1.00 1.13
SEVENTH 1.00 0.13
EIGHTH 0.67 1.47 1.47 2.20 3.30 3.30 1.55
NINTH 2.00 2.00 2.30 2.30 3.00 2.30 2.96 2.11
TENTH 1.84 1.84 1.84 3.01 2.51 2.68 2.35 2.01
ELEVENTH 2.00 2.00 2.00 2.00 1.67 1.50 1.50 1.58
TWELFTH 1.00 1.00 1.00 1.00 0.17 0.84 0.63
*%% TOTALS 12.34 13.01 14.11 15.28 13.88 14.45 15.45 12.32
THE VOCATIONAL/SECONDARY AND SKILL CENTER ENROLLMENT BELOW IS INCLUDED IN GRADE 9-12 ENROLLMENT:

VOC-SECNDRY 36.20 36.60 36.60 36.40 36.60 35.20 34.00 35.20 35.85
SKILL CNTR 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
voc 7-8 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ALE VOC-SEC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ALE SK CNTR 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ALE VOC 7-8 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
RUNNING START OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE
NONVOC. 48.20 46.70 46.70 48.80 47.50 46.50 43.97 46.91
VOCATIONAL 2.50 2.50 2.50 3.10 3.23 3.23 5.03 3.16
Open Doors [1418]

GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE






REPORT 1251 STATE OF WASHINGTON RUN APR 16, 2014 @ 13:16
SUPERINTENDENT OF PUBLIC INSTRUCTION

SUMMARY OF FULL-TIME EQUIVALENT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2014

La Center S.D. No. 101 Clark County No. 06 E.S.D. 112

P-240 Ancillary Services

GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL
SUBTOTAL

P-223S SUMMER TOTAL * TOTAL TOTAL TOTAL GRAND TOTAL

ENROLLMENT ELIGIBLE P-223S P-223S ALE P-240 P-223

FOR BASIC SUPPORT

Kindergarten 54.69 54.69
Grades 1-3 317.50 317.50
Grade 4 129.38 129.38
Grades 5-6 235.63 235.63
Grades 7-8 297.53 297.53
Grades 9-12 459.19 459.19
TOTAL 1,493.91 1,493.91

RUNNING START TOTAL 50.07

OD [1418] TOTAL

GRAND TOTAL 1,543.97
* NOT INCLUDED IN GRAND TOTAL

VOCATIONAL PROGRAM TOTALS

P-223 P-223S P-223S ALE* GRAND TOTAL
Voc 7-8 0.00 0.00
Voc-Secndry 35.85 35.85
Skill Cntr 0.00 0.00

* NOT INCLUDED IN GRAND TOTAL





STATE OF WASHINGTON RUN APR 16, 2014 @ 13:16

REPORT 1251
SUPERINTENDENT OF PUBLIC INSTRUCTION

SUMMARY OF FULL-TIME EQUIVALENT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2014

I hereby certify that all students are reported in accordance with enrollment reporting rules and instructions, and that supporting student records are

available for audit.

District Superintendent or Authorized Official






REPORT 1251H

STATE OF WASHINGTON
SUPERINTENDENT OF PUBLIC INSTRUCTION

RUN APR 16, 2014 @ 13:17

SUMMARY OF HEAD-COUNT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2014

La Center S.D. No. 101 Clark County No. 06 E.S.D. 112
District Total Basic Education Enrollment

GRADES SEPTEMBER OCTOBER  NOVEMBER  DECEMBER JANUARY  FEBRUARY MARCH APRIL MAY JUNE AVERAGE
HALF-DY. 105.00 110.00 110.00 110.00 109.00 109.00 110.00 112.00 109.38
FIRST 103.00 104.00 104.00 104.00 106.00 110.00 110.00 111.00 106.50
SECOND 98.00 98.00 99.00 99.00 99.00 100.00 100.00 101.00 99.25
THIRD 110.00 110.00 111.00 112.00 112.00 113.00 113.00 113.00 111.75
FOURTH 127.00 129.00 129.00 130.00 130.00 130.00 130.00 130.00 129.38
FIFTH 120.00 120.00 122.00 120.00 120.00 119.00 118.00 118.00 119.63
SIXTH 116.00 116.00 116.00 117.00 116.00 116.00 116.00 115.00 116.00
SEVENTH 147.00 147.00 148.00 147.00 148.00 149.00 151.00 151.00 148.50
EIGHTH 148.00 147.00 148.00 149.00 149.00 150.00 153.00 153.00 149.63
NINTH 145.00 144.00 144.00 144.00 145.00 147.00 143.00 143.00 144.38
TENTH 157.00 158.00 160.00 157.00 157.00 156.00 153.00 154.00 156.50
ELEVENTH 102.00 104.00 102.00 102.00 103.00 95.00 87.00 86.00 97.63
TWELFTH 98.00 101.00 101.00 99.00 100.00 98.00 102.00 101.00 100.00
KINDERGARTEN 105.00 110.00 110.00 110.00 109.00 109.00 110.00 112.00 109.38
GRADES 1-3 311.00 312.00 314.00 315.00 317.00 323.00 323.00 325.00 317.50
GRADE 4 127.00 129.00 129.00 130.00 130.00 130.00 130.00 130.00 129.38
GRADES 5-6 236.00 236.00 238.00 237.00 236.00 235.00 234.00 233.00 235.63
GRADES 7-8 295.00 294.00 296.00 296.00 297.00 299.00 304.00 304.00 298.13
GRADES 9-12 502.00 507.00 507.00 502.00 505.00 496.00 485.00 484.00 498.50
*** TOTALS 1,576.00 1,588.00 1,594.00 1,590.00 1,594.00 1,592.00 1,586.00 1,588.00 1,588.50
RUNNING START OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE
TOTAL RS 65.00 64.00 65.00 65.00 65.00 69.00 63.00 65.14
RS ONLY 26.00 25.00 26.00 26.00 34.00 38.00 38.00 30.43
Open Doors [1418]

GRADES SEPTEMBER OCTOBER ~ NOVEMBER  DECEMBER JANUARY  FEBRUARY MARCH APRIL MAY JUNE AVERAGE






REPORT 1251H STATE OF WASHINGTON

SUPERINTENDENT OF PUBLIC INSTRUCTION

SUMMARY OF HEAD-COUNT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2014

RUN APR 16,

2014 @ 13:17

* - Months in Average * * * * * * * * *

SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE
TBIP Stu. 16.00 20.00 24.00 26.00 25.00 28.00 28.00 28.00 25.57
Exited TBIP 1.00 1.00 1.00 1.00 1.00 0.00 0.57
District Eligible High Poverty School Enrollment
GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE
*** TOTALS
District Total Basic Education Enrollment ALE
GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE
HALF-DY. 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.88
FIRST 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.88
SECOND 1.00 0.13
THIRD 2.00 2.00 2.00 2.00 2.00 2.00 2.00 1.75
FIFTH 1.00 2.00 2.00 2.00 1.00 1.00 1.13
SEVENTH 1.00 0.13
EIGHTH 1.00 2.00 2.00 3.00 4.00 4.00 2.00
NINTH 3.00 2.00 3.00 3.00 3.00 3.00 3.00 2.50
TENTH 2.00 2.00 2.00 4.00 3.00 3.00 3.00 2.38
ELEVENTH 2.00 2.00 2.00 2.00 2.00 2.00 2.00 1.75
TWELFTH 1.00 1.00 1.00 1.00 1.00 1.00 0.75
*** TOTALS 14.00 14.00 16.00 18.00 16.00 18.00 18.00 14.25

REPORT 1251H STATE OF WASHINGTON

SUPERINTENDENT OF PUBLIC INSTRUCTION

SUMMARY OF HEAD-COUNT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2014

RUN APR 16,

2014 @ 13:17





I hereby certify that all students are reported in accordance with enrollment reporting rules and instructions, and that supporting student
records are available for audit.

District Superintendent or Authorized Official






LA CENTER SCHOOL DISTRICT #101

IMPACT FEE REPORT

AMOUNT NUMBER

TOTAL for 2014 (Jan-Mar) $27,964.00 4
plus TOTAL for 2013 (January through December) $111,856.00 16
plus TOTAL for 2012 (January through December) $76,302.80 11
plus TOTAL for 2011 (January through December) $118,648.80 17
plus TOTAL for 2010 (January through December) $178,919.70 26
plus TOTAL for 2009 (January through December) $55,234.30 9
plus TOTAL for 2008 (January through December) $104,913.25 16
plus TOTAL for 2007 (January through December) $170,807.20 40
plus TOTAL for 2006 (January through December) $122,495.35 35
plus TOTAL for 2005 (January through December) $354,000.00 179
plus TOTAL for 2004 (January through December) $172,129.79 88
plus TOTAL for 2003 (January through December) $161,129.79 81 °
plus TOTAL for 2002 (January through December) $88,076.85 53
plus TOTAL for 2001 (January through December) $70,666.92 65
plus TOTAL for 2000 (January through December) $56,550.46 53
plus TOTAL for 1999 (January through December) $74,564.69 65
plus TOTAL for 1998 (January through December) $112,978.50 98
plus TOTAL for 1997 (January through December) $134,445.01 119
plus TOTAL for 1996 (January through December) $155,911.02 137
plus TOTAL for 1995 (April through December) $68,942.90 60
plus Sale of Property closed 5-30-95 deposited July '95 $5,545.47
plus Check from Aho Construction 10-30-95 $63,710.00

TOTAL Impact Fees/ Property Sale $2,200,414.53 1,141
CAPITAL PROJECTS FUND: 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
Beginning Fund Balance: $45,298 $31,192 $91,890 $73,079 $27,628 $35,559
plus Revenues: $61,736 $179,182 $133,252 $77,128 $97,926 $77,054
minus Expenditures: ($2,515) ($9,540) ($5,410) ($3,259) ($4,418) ($8,189)
minus Non-Voted/ Interfund Loan Pmt. ($73,326) ($108,945) ($146,653) ($119,319) ($85,578) $0
Ending Fund Balance: $31,192 $91,890 $73,079 $27,628 $35,559 $104,424

as of 3/31/14

NAME ADDRESS AMOUNT
Quail Construction 2606 NW 374th Circle $6,991.00
Kenneth and Leah Tapani 9904 NE 359th Street $6,991.00
NW Classic Homes 101 W 16th Ave. $6,991.00
StoneRidge Homes 506 W. 12th Way $6,991.00






Superintendent’s Report

April 19" 2014

BOARD UPDATE

* Bicycle Grant Training
Program — As you know,
we received at $28,000 grant
from OSPI (Office of
Superintendent of Public
Instruction) to implement
bicycling and safe walking
to school into our PE
programs in the middle
school. To get ready for
implementing this new
program we needed to go
through a bicycle training
program. We were allowed
to have ten people be part of
this program. Four teachers
(Rob Bucklin, Tammy <
Brightbill, Katie Kipp and Mark Totten) two community members (Jen and Tod Surdam) as
well as four administrators (Lauri Landerholm, Scott Lincoln, Dave Holmes and myself)
completed the course on April 16™ and 17™. The course included classroom instruction on
lessons and background information as well as outdoor experiences just like our kids will get

to experience. Despite the rainy weather, it

was a fun experience and everyone involved is
really excited to have this opportunity
available for our kids.

* Bicycle Purchase — The bicycle grant will pay
for a fleet of 30 bicycles, a trailer to store/haul
the bicycles, training (see above) and
curriculum/supplies to bring bicycling into our
PE programs in the middle school. I know
you won’t be surprised, but we will be doing
things a bit differently. We have a storage
facility (the old maintenance shed) so we will
be purchasing two smaller trailers as
transporters for off-site trips. They will be
pulled behind our new vans. Also, we are
partnering with Vancouver Cyclery to
purchase our 30 bicycles, but we have worked
out a better deal where they will not only sell
us the required 30 bicycles, but will donate 10
additional bikes that are smaller in size. We
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will then buy 20 more bicycles of the smaller size from another funding source, which will
give us two fleets of 30 bicycles. This will allow us to expand our program from middle
school (grades 6 & 7) to include fourth and fifth graders as well. A huge thank you to
Vancouver Cyclery (www.vancouvercycleryinc.com) for their generous support of our new
bicycle program.

* New Executive Limitation Policies — We have been working hard to ready the new
Executive Limitations for first reading since the last Board meeting. This work included not
only the rewrites of these policies, but many other connected policies that delineate the
process of using the ELs, the superintendent evaluation rubric and associate process as well
as the annual agenda for organizing the work to get it all done. I am sure there will be
corrections and/or adjustments that will need to be made as there always is with these sorts of
efforts. This has been a good opportunity to review and rethink our processes. I hope as a
Board, you will find it to your expectations.

* Bicycling In Texas — On a personal note, over spring break I flew to Texas for a four-day
bicycle tour leadership training from Adventure Cycling Association (a nationally recognized
touring and bicycle advocacy organization — www.adventurecycling.org). It provided an
opportunity to meet people from around the country interested in bicycle touring and bicycle
advocacy). I met retired teachers, business owners, entrepreneurs and even a nuclear
engineer, all passionate about bicycling. I had a chance to meet and learn from a person who
has led many groups of teens on bicycle tours including across the country rides. What was
also interesting, the model they used to create these tours aligned very well with our district
learning model, which I found fascinating. It was not only a wonderful get-away, but it was
a terrific learning experience that I have already found has impacted my practice. There is no
doubt that you will hear me talk more about this wonderful learning opportunity.

I think that is all for now. Please give me a call if you have any questions. Talk with you later.

Mark
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Policy Type: Executive Limitations

Community Relations EL-2

With respect to interactions with the community (parents, students, and the general
public), the Superintendent shall not fail to ensure that all stakeholders are treated with
respect and dignity at the district level, within each school and classroom.

Accordingly, the Superintendent may not:
1. Fail to build upon the positive image of the district.

2. Fail to take reasonable steps to communicate with stakeholders through regular
communications (e.g. newsletters, website, email, etc.).

3. Fail to appropriately involve stakeholders in an advisory capacity in important
issues which impact them directly; nor fail to provide to district advisory groups,
such as those formed for curriculum, facilities, and levy/bond matters, a formal
charter document advising each such group of its purpose, organization and
functions.

4. Fail to build positive relationships with the media as an important conduit of
communication with the public.

5. Fail to build positive relationships with community businesses, service and
community groups and other community groups involved in building a positive
school community.

6. Fail to be visible and approachable as the CEO of the school district.

7. Fail to prepare annual school and district progress reports to the public which
include the following items:
a. Student achievement data and graduation rates, disaggregated by gender,
and other categories, indicating student progress toward accomplishing the
Board’s Ends policies.

b. Information about school and district strategies intended to address
achievement problems and to accomplish the Board’s Ends policies.
c. Revenues, expenditures, and costs of major programs and elements of

district and school operations.

Adopted: TBD
Monitoring Method: Internal Report
Monitoring Frequency: Annually in April






Monitoring Report - Executive Limitations Policy
EL-2, Community Relationships

BOARD POLICY EXPECTATION

With respect to interactions with the community (parents, students, and the general
public), the Superintendent shall not fail to ensure that all stakeholders are treated with
respect and dignity at the district level, within each school and classroom.

CERTIFICATION

I hereby present my monitoring report on Executive Limitations Policy EL-2
“Community Relationships” in accordance with the monitoring schedule set forth in
board policy. I certify that the information contained in this report is true as of April 22",
2014.

Dr. Mark Mansell, Superintendent

SUPERINTENDENT’S INTERPRETATION OF POLICY

I interpret this expectation regarding community relationships to mean the Board believes
the district must interact, support and communicate with the community stakeholders in a
positive and supportive manner. In general, using the district’s learning model to engage
the learning energy of the community in a similar way that we expect staff to use it for
students. Operating in this way will increase the likelihood that a positive and supportive
learning culture will be developed for students and therefore maximize the opportunity
students will have to accomplish the expectations set forth in the Board’s Ends Policies.

REPORT

There are seven specific areas described in this policy. The following will address each
specific area of EL-2 as best as possible. At the time of this report, I believe that the
district is in compliance with the Board’s expectations.

1. Fail to build upon the positive image of the district. IN COMPLIANCE
I believe we have done an excellent job of building upon the positive image of the
district over the past year. Whether that occurred through the media stories about
achievements of our students or our technological enhancements and the impacts
it has in the lives of students, to the tremendous partnerships that have occurred as
a result of the work to improve our sports fields; our district enjoys a very positive
opinion of the services and value we provide to the citizens of our district.

2. Fail to take reasonable steps to communicate with stakeholders through regular
communications (e.g. newsletters, website, email, etc.). IN COMPLIANCE
Over the past year, our key sources of outgoing communication with stakeholders
has occurred through our website, school and classroom newsletters, as well as
parent emails. We are also working to revamp our district-wide newsletter with
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our first edition coming out this spring. Additionally, we have used School
Messenger (telephone communication system) on several occasions to inform
parents of important news such as when we had a student who brought an airsoft
handgun to school. All in all, we receive very positive feedback from
stakeholders about our communications and responsiveness to inquires.

To facilitate inflowing of feedback from stakeholders as part of essential two-way
communications, we have organized many different linkage meetings throughout
the year. Whether this is with students, parents, staff, community or elected
officials, linkage meetings provide not only the Board but also the organization
with valuable perspectives, ideas and feedback from those we serve. Finally, we
have put forward many different surveys to stakeholders on various topics such as
technology, curricular material adoptions and/or scheduling ideas. Therefore I am
confident there is ample evidence of not only reasonable steps have been taken,
but that significant opportunities have been implemented to provide many
examples of strong two-way communication with stakeholders.

3. Fail to appropriately involve stakeholders in an advisory capacity in important
issues which impact them directly; nor fail to provide to district advisory groups,
such as those formed for curriculum, facilities, and levy/bond matters, a formal
charter document advising each such group of its purpose, organization and
functions. IN COMPLIANCE
Over the past year, we have had several stakeholder groups working on various
projects. First and foremost we have as a district spent a huge amount of time
working on the math curriculum adoption process. Many, many meetings,
surveys and conversations have occurred. In the end, I believe the ideas,
perspectives and energies of all interested stakeholders were included and listened
to in the process. As detailed in #2 above, we have worked hard to create
meaningful two-forms of communication as a way to learn from and
communicate with district stakeholders.

Additionally, we have worked for a very long time with a group of stakeholders to
enhance our sports facilities at the high school. These individuals have worked
tirelessly and with great passion to see the dream of having a quality field here at
the high school comes to fruition. This effort didn’t happen without a supportive
structure and openness to engaging their energies to accomplish these ends.

Finally, we have worked for many years up until this last August with a group of
enthusiastic patrons regarding our food services program. This group has worked
diligently and our staff has taken many of their suggestions to heart and tried
many new ideas. With that said, the energy of this joint work seemed to have run
its course and needed a reset. Therefore, I disbanded the group and allowed for a
respite so we could all rethink the direction we are headed. I fully anticipate this
group restarting again and serves as a clear example that efforts have been made,
but they don’t always work out exactly as hoped. But it definitely shows a strong
desire to engage stakeholder energy that is expected in this policy.
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4. Fail to build positive relationships with the media as an important conduit of
communication with the public. IN COMPLIANCE
As the district spokesperson, I have had many opportunities to interact with the
media this past year. This has been through media initiated requests as well as
district initiated ideas for articles/stories. The primary media connection over the
past twelve months as been with the Reflector Newspaper, but have also provided
information support for the Columbian as well as television stations from
Portland.

Because of the recent auto accident on I-5 where one of our students was killed
another was severely injured (along with his mother), we needed to provide
information as well as coach the media through this stressful time. We provided
all the necessary information in a timely manner and did so in a way that
protected confidentiality of families. Additionally, we were able to accomplish
this information transfer in a way that did not disrupt the school environment.

On a positive note, we have had many media interactions about exciting
happenings in the district that included stories on our students, technology
enhancements, sports field improvements and alumni connections. All these news
stories have served to give information to stakeholders as well as build on the
positive image of the district to many beyond our district.

5. Fail to build positive relationships with community businesses, service and
community groups and other community groups involved in building a positive
school community. IN COMPLIANCE
Probably the greatest example of meeting this expectation is our partnership with
the Lions of La Center. They have helped in so many ways to enhance the
learning experience for our kids and make our school community stronger. From
their Health Screen Van to partnering with our student food drives; from
providing resources for making available student backpacks with school supplies
to making available the crew for football chain gangs, the Lions have worked
tirelessly to support our students.

Another example of meeting this expectation would be all the partnerships that
have been engaged to develop our sports field at the high school. There have
been so many successful outcomes from these partnerships. This includes
funding, grants, equipment, expertise, and technical expertise. We could not have
reached the point we are at currently without all these partnerships.

Other positive relationships that have occurred that enrich our school community
include the Community Foundation, the Casino Charitable Trust, ESD 112 and La
Center City and La Center Police Department. All these organizations have
helped make our school community better, stronger and safer through their
selfless contributions of resources, manpower and expertise.
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6. Fail to be visible and approachable as the CEO of the school district. IN
COMPLIANCE
Our schools provide so many learning opportunities and experiences for students
it is a real challenge to get to them all. Then when adding in the learning
opportunities and meetings of staff on top of this, it is easy to see how “being
visible” is more then a full time job in and of itself beyond completing the tasks of
leading and managing the district.

With that said, I work hard at staying connected in many ways. Visiting staff
meetings and eating lunch with staff is something I do regularly. I also visit
classrooms and talk with staff on my regular walks around the campuses. These
walks also allow me to see facility needs and review work in progress whether it
is for maintenance, custodial or technology. I also do my best to attend events
and games regularly. Some events are easier to get to while others are more
challenging.

Over the past year | have attended concerts, performances, competitions,
classrooms, parent teacher conferences, orientations, outside of the regular school
day learning experiences, community events/meetings, city council meetings,
county commissioners meetings, ESD meetings and state meetings on behalf of
the district. All these events/meetings allows for me to learn a great deal about
how our schools are serving students and meeting the expectations of
stakeholders.

7. Fail to prepare annual school and district progress reports to the public. IN
COMPLIANCE
The annual reports are completed in the Fall of each year for the previous year.
The current annual report for each school is available online at each school’s
website. Each report includes all items required by state law at a minimum, but
goes beyond that in many areas to share the successes with stakeholders.
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Policy Type: Governance Process

Annual Board Agenda GP-8-E
GP |BSR| EL | Ends Linkage Board Other
Development
Aug. 8 1,3, 3& * Board Photos (8/26).
4, 4% * Staff Back to School
7&8 Breakfast (8/26).
Sept. 11 9& 10 * FCRC Showcase & Math | * Quarterly Board
Adoption Discussion. Self-assessment (9/24).
Oct. 18 * Community Town hall * Review of Quarterly e Annual KWRL
Meeting (10/8) — Parents Self-assessment Cooperative Meeting
and Community (10/22). (10/30).
Linkage.
* Linkage with La Center
City Council (TBD).
Nov. 13 12,13 2 » Technology Showcase * WSSDA Annual * Ends 2 Presentation.
& 14 (11/26). Conference (11/21-24).
Dec. 1,2, * Quarterly Board Self- * Election of Board
3&4 assessment (12/17). officers (12/17).
Jan. 5 11 * Elementary School * Review of Quarterly * Superintendent’s
Showcase (1/28). Self-assessment formal written
(1/28). evaluation (1/28).
Feb. 17 » Annual Board-Student
Linkage Meeting
regarding the Ends
Policies. (2/18).
» Middle School
Showcase (2/25).
Mar. 5,6 * Teaching and Learning * Budget In-service at
&7 Showcase (3/25). workshop (3/11)
* Quarterly Board
Self-assessment
(3/25).
Apr 12 New 2 » Annual Staff Linkage * Review of Quarterly « Staff Appreciation
Meeting regarding the Self-assessment Lunch (4/22).
Ends Policies (4/22). (4/22). * Supt. Evaluation
Criterion #2.
May 9& New 4 * High School Showcase * Student Led
10 (5/27). Conferences (5/14).
* Supt. Evaluation
Criterion #4
Jun. New 6 | 3 & 4 | * Budget Hearing (6/24). * Quarterly Board Self- * Graduation (6/7)
* Linkage with District assessment (6/24). * EOY Lunch (6/16).
Leadership Team (6/24). » Update on items
learned from linkage
meetings (6/24).
* Supt. Evaluation
Criterion #6.
* Supt’s informal
evaluation (6/24).
Jul. 1,2,3 1 * Review of Quarterly * Supt. Evaluation
& 4 Self-assessment Criterion #11.
(7/22). * Board Retreat
(TBD).

Adopted: August 2 7" 2013; Revised April 16, 2014
Monitoring Method: Board Self Assessment
Monitoring Frequency: Annually in August







Policy Type: Governance Process

Board Member Reimbursement of Expenses GP-12

The Board wishes to demonstrate judicious stewardship of the public funds entrusted to
its care, while acknowledging the costs in both time and money of Board service. Board
members shall be reimbursed for expenses incurred in performing their responsibilities,
as allowed by law.

1. Board members shall have reimbursable out-of-district travel pre-authorized by
one of the following persons: Board Chair or Vice-Chair. Pre-authorization is not
required for instate attendance of meetings or training sessions sponsored by the
Washington State School Directors Association (WSSDA).

2. When Board members incur expenses in carrying out their responsibilities as
Board members, they may be reimbursed from District funds upon submission of
vouchers and supporting receipts consistent with District requirements. Such
vouchers must be acknowledged by the Board Chair or Vice-Chair. In addition:

a. Board members will submit vouchers for travel within 30 days of the
completion of travel.
b. Board members will submit meeting reimbursement claims within 30 days

of the date of expenditure.

Adopted: October 24", 2006
Monitoring Method: Board Self Assessment
Monitoring Frequency: Annually in April






Policy Type: board/Superintendent Relations

Board/Superintendent Connections B/SR-1

The Board’s sole connection to the operational organization is the Superintendent. Members will
refer inform te the Superintendent or his/her designated representative of any compliments,
complaints or criticisms about operational issues that are received so that issues and trends can
be addressed and tracked.

Adopted: November 28”', 2006; Revised TBD
Monitoring Method: Board Self Assessment
Monitoring Frequency: Annually in December






Policy Type: Board/Superintendent Relations

Monitoring Superintendent Performance B/SR-5

The Superintendent’s job performance will be monitored systematically and rigorously against
the two Superintendent job expectations: organizational accomplishment of the Board’s Ends
policies, and organizational operation within the boundaries established in the Board’s Executive
Limitations policies.

Accordingly:

1.

Monitoring determines the degree to which Board policies are being met. Information
that does not contribute directly to this purpose is not considered monitoring data.

The Board will acquire monitoring data on Ends and Executive Limitations policies by

one or more of three methods:

a. By internal report, in which the Superintendent discloses and certifies compliance
information to the Board.

b. By external report, in which an external, disinterested third party selected by the
Board assesses compliance with Board policies.

c. By direct Board inspection, in which the Board assesses compliance with the
appropriate policy criteria.

In every case, the standard for compliance shall be whether the Superintendent has
reasonably interpreted the Board policy being monitored. The Board will make the final
decision as to whether a Superintendent interpretation is reasonable. At the meeting the
monitoring report is presented, the board will either accept the report as written or table it
for discussion at the next board workshop. When approved, the chair is authorized to
sign the appropriate response document (B/SR-5 ENDS or B/SR5 MEANS) signifying
the monitoring report meets the expectations of the board or that corrective action by the
superintendent must be taken to meet board expectations.

All policies which instructs the Superintendent will be monitored on schedule according
to a frequency and by a method chosen by the Board. The Board may monitor any policy
at any time by any method, but ordinarily will depend upon the following schedule and
method:

Ends Policies Method Frequency
E-1 District Mission Internal Report October
E-2 Academic Achievement Internal Report October
E-3 Personal Skill Development Internal Report October
E-4 Social Skill Development Internal Report October
Executive Limitations Policies Method Frequency
EL-1 Board Relations Internal Report January
EL-2 Community Relations Internal Report April

EL-3 Staff Relations Internal Report August
EL-4 Business and Finance Internal Report May

EL-5 Educational Leadership Internal Report & November

Direct Inspection





Policy Type: Board/Superintendent Relationship

Monitoring Superintendent Performance B/SR-5 Cont.
Executive Limitations Policies Cont. Methods Frequency
EL-6 Staff Evaluations Internal Report June
EL-7 District/School Improvement Plans Internal Report September
Direct Inspection
EL-8 Student Safety, Attendance, Conduct Internal Report February
and Discipline
EL-9 Student, Parent and Staff Feedback Internal Report March

Direct Inspection

5. In conjunction with the Ends policies and Executive Limitations policies monitoring
reports, the Board will use the eleven (11) criterions as part of the superintendent
evaluation rubric using the following schedule:

Evaluation Rubric Frequency
Criterion-1 Board Relations January
Criterion-2 Community Relations April
Criterion-3 Staff Relations August
Criterion-4 Business and Finance May
Criterion-5 Educational Leadership November
Criterion-6 Staff Evaluations June
Criterion-7 District/School Improvement Plans September
Criterion-8 Student Safety, Attendance, Conduct and Discipline February
Criterion-9 Student, Parent and Staff Feedback March
Criterion-10 Student Growth and Achievement October
Criterion-11 Personal Qualities July

6. Each January the Board will conduct a formal evaluation of the Superintendent. The

evaluation will be based upon data generated during the year in monitoring reports as
well as the eleven criteria that are included in the superintendent evaluation rubric. A
written evaluation document will be prepared, compiling the results from each Board
member to produce an overall evaluation rating. The Superintendent will review the
document with the Board in executive session. The report will be signed by both the
Superintendent and the Board Chairperson. The final evaluation document will consist of:

a. All eleven criterion rubric rating sheets with the individual Board members
ratings shown as an overall framework.

b. For any rating above or below proficient, specific evidences from monitoring
reports and/or direct inspections will be included.

c. And include an improvement plan if less then proficient rating is used that

addresses the policy implications stemming from insufficient progress toward
meeting the Ends, or failure to operate within the boundaries of the Executive
Limitations policies.
Nothing in this policy will be construed to imply in any manner the establishment of any
personal rights not explicitly established by statute, Board policy, or contract. All
employment decisions regarding the Superintendent remain within the sole and
continuing discretion of the Board.

Adopted: TBD
Monitoring Method: Board Self Assessment
Monitoring Frequency: Annually in December






Policy Type: Board/Superintendent Relations

Annual Summative Evaluation of the Superintendent B/SR 6
The Board’s Policy B/SR-6 provides:

As part of the ongoing monitoring process, each month (except December) as per Board policy
B/SR-5, Board members will provide to the Board chairperson the required evaluation rubric
document on the corresponding superintendent evaluation criterion no later then five (5) calendar
days from the date the monitoring report is due to the Board. The Board chairperson shall then
provide to the superintendent copies of all submitted reviews within five (5) calendar days in
order to provide timely feedback so any necessary changes in superintendent performance can be
made. If discussion is needed regarding superintendent performance, it shall be done in
executive session at the soonest available opportunity.

Annually during the month of January, the Board will produce a formal summative evaluation
report on overall superintendent performance using the individual criterion reviews that were
provided throughout the year. The summative evaluation write-up will be based upon the
accumulated data derived from monitoring reports on the Board’s Ends and Executive
Limitations policies during the previous calendar year along with the average of the individual
criterion reviews provided throughout the year. However, the Board retains the right to make
adjustments to all previous monthly assessments if additional information is made available.

The Board chair using the entire superintendent evaluation rubric document will prepare a
summative written evaluation document that will serve as the official evaluation of
superintendent performance. The superintendent and Board shall review this final summative
evaluation document in executive session. Additionally, the Board and superintendent will have
an informal end of school year review in June as a mid-year check in, but no summative write-up
is required.

The purpose of the formal annual evaluation (and end of year review) of the superintendent is to
summarize actions previously taken by the Board as it monitored Ends and Executive
Limitations policies throughout the previous twelve months. This evaluation write-up is to
provide a systematic review of the superintendent’s performance over time as part of an on-going
monitoring process relative to organizational performance and consequently the superintendent’s
performance. Nothing in this policy prevents the Board from not extending the superintendent’s
contract or terminating with cause. It is fully understood that the superintendent serves at the
will of the Board.

Adopted: TBD
Monitoring Method: Board Self Assessment
Monitoring Frequency: Semi-Annually in January and June






La Center School District
Superintendent Evaluation Rubric

Approved (TBD)
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Policy Type: Executive Limitations

Board Relations EL-1

With respect to maintaining a professional and responsible relationship with the Board, the
Superintendent shall not fail to provide the Board with adequate and timely information and
counsel so the Board can appropriately be knowledgeable in fulfilling their responsibilities, In
order to meet this expectation without interruption, the Superintendent shall not fail to create an
emergency as a backup in the event of sudden and unexpected loss of his/her services.

Accordingly, the Superintendent may not:

1. Fail to advise/report to the Board in a timely manner monitoring reports, changes in
financial conditions, relevant trends, facts, information, and legal proceedings,
anticipated significant media coverage, and changes in assumptions upon which Board
policy has been established.

2. Fail to provide quality and adequately sufficient Board materials in advance of all regular
and/or special Board meetings/workshops.

3. Fail to provide for the Board as many staff and external points of view and opinions as
needed for fully informed Board decisions.

4, Fail to work with the Board as a whole except when:
a. Fulfilling individual requests for information as long as such requests do not
require a material amount of staff time or resources or are not disruptive.
b. Working with officers or committees duly charged by the Board.
c. Communicating with the Chair.

5. Fail to supply for the consent agenda all items delegated to the Superintendent that are
required by law or contract to be Board-approved, along with supporting data necessary
to keep the Board informed.

6. Fail to provide notification to the Board when a staff member is placed on a formal
plan of improvement for poor performance of their duties.

7. Fail to protect the Board in the event of sudden and unexpected loss of Superintendent
services by providing at least one other executive staff member that is familiar with
Board and Superintendent issues/processes and is capable of assuming Superintendent
responsibilities on an emergency basis.

Adopted: TBD
Monitoring Method: Internal Report and Direct Inspection
Monitoring Frequency: Annually in January






Doesn’t keep members

Ol =
Keeps some members
informed, others not or
keeps the board
informed but
information is selective.

Keeps all board '
members thoroughly
informed through
regular and timely
communications.

In addition to proficient,
information is provided
proactively in advance
before critical issues arise.

aren’t available.
Members arrive at

Meeting materials are
incomplete, and don’t
include any background
information or historical
perspective.

Materials are provided
consistently and in a
quality and timely
manner,

Meeting materials are
complete and
comprehensive including
appropriate background
information and analysis.

Intentional efforts are
made to prevent the
Board access to
external points of
view/opinions.

Access to the Board
occurs only through
traditional meetings.

Regular efforts are made
to provide multiple
points of view being
shared with the Board.

In addition to proficient, a
clear plan for reaching out
to stakeholders for
perspectives is
implemented.

Board questions are
rarely fully answered
and/or some
information is incorrect

Board questions are
regularly answered.
Timeliness is poor or
inconsistencies in
communications occur,

Board questions are
addressed with adequate
follow-up with
individual members as
needed.

Board questions are
answered thoroughly with
communication to all
members o ensute
understanding.

are excessively lengthy.

Board meetings are
somewhat organized, but
agenda changes. ocour
regularly,

Board meetings are
organized well and
rarely require last
minute changes to the
agenda.

In addition to proficient,
Board meetings
consistently are learning
opportunities for Board
members.

The Board is not kept
informed when
personnel are placed on
a formal plan of

Board members are
sometimes informed
when personnel are
placed on a formal plan
of improvement.

The Board is
consistently kept
informed when
personnel are placed on
a formal plan of
improvement for poor
performance.

The Board is regularly
informed well in advance
of when an employes is
placed on a formal plan of
improvement,

No superintendent
sueccession plan exists.

A base plan is in place
but there is no action
taken to ensure its
success.

A plan is in place and
there are some actions
taken to help prepare
those charged to
implement it,

In addition to proficient,
regular and intentional
efforts are taken to ensure
its effectiveness.

Possible Points:

28

Category Score:

T S






Policy Type: Executive Limitations

Community Relations EL-2

With respect to interactions with the community (parents, students, and the general
public), the Superintendent shall not fail to ensure that all stakeholders are treated with
respect and dignity at the district level, within each school and classroom.

Accordingly, the Superintendent may not:
1. Fail to build upon the positive image of the district.

2. Fail to take reasonable steps to communicate with stakeholders through regular
communications (e.g. newsletters, website, email, etc.).

3. Fail to appropriately involve stakeholders in an advisory capacity in important
issues which impact them directly; nor fail to provide to district advisory groups,
such as those formed for curriculum, facilities, and levy/bond matters, a formal
charter document advising each such group of its purpose, organization and
functions.

4, Fail to build positive relationships with the media as an important conduit of
communication with the public.

5. Fail to build positive relationships with community businesses, service and
community groups and other community groups involved in building a positive
school community.

6. Fail to be visible and approachable as the CEQ of the school district.

7. Fail to prepare annual school and district progress reports to the public which
include the following items:
a. Student achievement data and graduation rates, disaggregated by gender,
and other categories, indicating student progress toward accomplishing the
Board’s Ends policies.

b, Information about school and district strategies intended to address
achievement problems and to accomplish the Board’s Ends policies.
c. Revenues, expenditures, and costs of major programs and elements of

district and school operations.

Adepted: TBD
Monitoring Method: Internal Report
Monitoring Frequency: Annually in April





Actions often have a
egative impact on the
istrict's image,

ol
Represents the district

but doesn’t actively
promote the district.

sEpolies,
Projects a positive image of
the district as expected.
Doesn’t aggressively promote
and endorse district activities.

o
Projects a positive image at all
times, whether during the
school day or after hours. Is a
cheerleader for the district,

sn’t readily available
or parents,
overnmental and civic
groups. Avoids direct
|communication unless
|absolutely necessary,

Is available for parents,
governmental and civie
groups, providing them
with information, but

doesn’t seek their input.

Actively seeks two-way
communication with parents,
governmential and civic
Eroups.

Actively seeks multi-faceted
communications and works to
provide alternative means of
contact,

1isn’t open to
{feedback/suggestions
nd/or openly avoids
any input.

Accepls
feedback/suggestions,
but doesn’t seek it.

Readily accepts community
input, secks direction and is
responsive to input and
suggestions.

Actively seeks community
input, creates methods for
external groups to
communicate with the school,

{Is antagoristic with the
edia. Only

ommunicates with the
edia when necessary.

Isn’t proactive with the
media., but is
cooperative most of the
time,

Promotes positive relations
and provides the media with
district event information.

Invites the media to school
functions and includes the
media in event planning and
preparation.

1Doesn’t seek or have
elations with businesses
or community groups,

Responds to requests
from the businesses or
community groups, buf
doesn’t seck to
establish a collaborative
telationship,

Has some relationships with
business and community
leaders. Invites them to
attend school funetions.

Seeks and builds collaborative
relations with businesses and
community group in support
of the district's mission.

|1sn’t visible at events. 1s
|only available through
ppointments in the
flice,

Is visible, at a distance,
Aftends some events,

Attends and Is visible at
school events, Regularly visits
with stakeholders at district
events,

Is visible and approacheble by
members of the community.
Adtends many school events.

he annual report not
|provided or is minimal
Hn scope, isn’t
jcompletely accurate or
tdisseminated.

The annual report meets
state requirements and
is available by request.

The annual report meets slate
requirements and is properly
disscminated,

In addition to proficient, the
annual report positively builds
upon the district's image.

Possible Points:

28

Category Score:






Policy Type: Executive Limitations

Staff Relationships EL-3

With respect to interactions with interactions with district staff, the Superintendent shall
not fail to ensure an organized, mission focused and empowering culture exists for all
employees in the service of students.

Accordingly, the Superintendent may not:

1.

Fail in having a long-term plan for the district that has gained the support of all
stakeholders and is approved by the Board.

Fail to provide positive, mission focused professional development opportunities
for all staff.

Fail to treat staff with respect, dignity and concern for their well-being.
Fail to handle personnel matters in a fair, appropriate and impartial manner.

Fail to appropriately and effectively delegate decision making to the appropriate
level in & manner that empowers distributed decision-making.

Fail to recognize the good work that staff achieves on behalf of students,
Fail to recruit the best staff possible to achieve the mission of the district.

Fail to effectively manage employee union negotiations with minimal impact on
district services to students.

Fail to implement a process for calendar development that allows stakeholder
input.

Adopted: TBD
Monitoring Method: Internal Report
Monitoring Frequency: Annually in August






No planning process is

Selects specific eplet‘o

provide input for

Involves all staffin a

Seeks input from all

Jown improvement.

. . . sirategic planning stakeholders in the
used. consideration of goals .
. process. community.
and problem solving,
taff development isn’ . . Staff development
. d .p ' Stafl development is Staff development is P ‘
utilized. Staff members . . . programs are targeted
. . |applied to all staff as provided consistently .
re responsible for their . . toward achievement of
required by the contract. |and of good quality.

the district mission,

Tas little regard for the
verall welfare of the
| staff.

Concern for staff' is of a
professional nature; not
high priority.

Demonstrates a genuine
concern for welfare of
staff.,

Exhibits a sincere and
genuine concetn for the
staff, Works to improve
working conditions.

sn’t discrete with
|personnel. At times
|lacks confidentiality and
olds grudges.

Prefers building
prineipals to handle
personnel matters first.
Handles only the most
difficult matters,

Handles personnel
matters with fairness,
discretion and
impartiality.

Is proactive with
personnel matters.
Personnel policies are
routinely discussed and
promoted.

|Doesn’t delegate duties,
Maintains personal
ontrol over all district
perations,

Delegates duties as staff
members request
additional
responsibilities,

Delegates responsibility
to staff within their job
descriptions/duties and
then supports their
decisions.

Actively creates
opportunities for staff to
achieve professional
growth within their
interests and abilities.

|Doesn*t recognize staff
for contributions to the
district’s operation.

Provides general
recognition 1o the stafl as
a whole for their
contributions toward
district goals,

Recognizes staff for their
contributions toward
district goals. Conveys
personal thank-you.

Has an active program {o
recognize stafl for
contributions.
Recognizes staff publicly
as appropriate.

Doesn’t use an
application process and
hires from personal
recommendations.

Accepts whatever
applications may be
received and selects from
the pool of applicants,

Seeks applicants through
a posting and selection
process.

Actively recruits the best
staff available and
encourages their
application to the
district,

s antagonistic toward
union leadership,
doesn’t work to improve
relations.

Accepts that collective
bargaining is a necessary
and difficult process.
Works to make the best of
it

Is proactive in sharing
information and
purposely avoids
conflict.

Actively seeks to
improve the bargaining
experience through
mutual training, trust and
shating of information.

No fermal process used
and/or calendar is in
regular need of
“|changing.

Process is used, but has
limited stakeholder input.

Calendar has stakeholder
input, but is proposed
one year at a time,

Calendar has stakcholder
input and is proposed
two years at a time.

Possible Points;

Category Score:

Eo






Policy Type: Executive Limitations

Business and Finance . EL-4

With respect to execution of the budget and the actual, ongoing condition of the district’s
financial health, the Superintendent shall not cause or allow a material deviation from the annual
budget, cause or allow any fiscal condition that is inconsistent with achieving the Board’s Ends,
or places the long-term financial health of the district in jeopardy.

Accordingly, the Superintendent may not:

1. Fail to develop a budget that is targeted to achieve the Board’s Ends policies and meets
all Board Executive Limitations polices.

2. Expend more funds than anticipated to be received in the fiscal year unless authorized
by the Board through utilization of available reserves or unless resources are made
available through other legal means.

3. Fail to ensure that adequate fiscal controls and procedures are in place to meet
appropriate financial safe guards and auditor requirements.

4. Fail to provide adequate and timely financial reports to the Board.

5. Fail to keep the Board informed of changes to the financial conditions that will impact
the budget.

6. Fail to maintain school facilities and adequately plan for future facility needs to achieve

the mission of the district.
7. Fail to pursue alternative funding in pursuit of the district’s mission.

8. Fail to allocate resources where needed to achieve the Board’s Ends policies and meet the
expectations of the Board’s Executive Limitation policies.

9. Fail to take reasonable and prudent actions to secure and protect district assets.

Adopted: TBD
Monitoring Method: Internal Report and External Reporf
Monitoring Frequency: Annually in May





Superintendent isn’t current
on budget information,
defers fo business managetr.

Participates in budget
meetings, Budget is
based on information
lenown at beginning of
the year.

Budget
recommendations on
time and balanced. As
conditions require the
budget is revised.

Budget recommendations are
proactive, timely and
targeted toward meeting the
Board's Ends Policies.

Significant errors occur in
fiscal management that
result in a failure to achieve
budget expectations.

Budget and expenditures
are not consistent.
Budget extensions for
foreseeable needs are
required,

Budget is followed
throughout the yeat.
Meets overall budget
goals for the year.

Beyond requirements of
proficiency, budget execution
is proactive. The district's
fiscal position is
strengthened as a result.

Fiscal audit has revealed
arcas that are in need of
significant improvement.

Fiscal audit is expected
to reveal some
discrepancies.

Procedures are in place
and followed. Audit

Strong fiscal controls are in
place. Procedures are

Doesn’t report financial
information to the board

Reports the status of
financial accounts-as

. . .. . [Reasonable oversight  |results are mostly followed with good audit
Financial accounts aren’t in L
procedures are not positive. resulis,
order.
followed.
f [ar
Regularly (monthly) Constant flow of budgetary/

reports to the board
concerning the budget

financial information
provided with discussion of

Doesn’t keep the board
informed concerning
changing funding issues.

regarding status of the
budget. Defers impact
questicns (o business
manager,

except with the fiscal audit. |requested by the board, . the ramifications of any
and financial siatus.
changes.
Answers board questions Constantly keeps Board

Regularly fnonthly at
most) provides a
funding report.

informed about funding
(local, state, federal) and
potential impact on district’s
budget.

Maintenance is only
performed when absolutely
needed.

Facility needs are
addressed on an as-
needed basis. The tight
budget doesn’t allow for

A facilities management
plan is in place that
includes the current
status of the buildings

A long-term facility
management plan is in place
with a strong vision for the
future needs of students and

traditional statc and federal
funding.

donations to the budget.

preventative and possible futurc ) .
, the community.
maintenance. heeds.
Docsn’t seek any form of Secks alternative o lan and sirateey |
. ) . . as a plan and strategy to -
funding outside of Welcomes gilts and funding to supplement p &y

the district’s existing
budget.

generate alternative funding
for district programs.

Resources are allocated to
those who speak up first,
Perception is that some
buildings/grades reccive
special treatment.

Aside from the basics,
resources are allocated to
those who specifically
request something.
Equitable distribution
isn’t a factor,

Resources are
distributed fairly and
equitably among the
buildings and programs.

Resources are distributed
fairly and equitably among
the buildings/programs o
support the mission of the
district.

District Assets are regularly
used inappropriately or
exposed to unnecessary
risks.

District assets are
sometimes put at risk or
used inappropriately.
There is not consistent
effort to protect district
ASSELs.

Positive actions
consistently occur to
oversee and safeguard
district assets.

There is a sirong record of
stewardship of all district
assets. There are many
examples of wise use of
district asscts to meet the
Board's Ends Policiss,

Possible Points:

36

Category Score:






Policy Type: Executive Limitations

Educational Leadership EL-5

The Superintendent shall not fail to provide educational leadership for district staff required to
achieve the Board’s Ends Policies.

Accordingly, the Superintendent may not:

I. Fail to project a strong image of instructional leadership to all stakeholders.

2. Fail to demonstrate enthusiasm for the mission and the work of the district.

3. Fail to possess and use up-to-date educational knowledge in the course of their work.

4. Fail to maintain and enhance his/her own educational knowledge through continuous
learning.

5. Fail to maintain and consistently communicate that students their achievement are the

focus of district staff efforts.

0. Fail to research and utilize the best and most effective instructional practices as the
foundation of their work as the top educational leader.

7. Fail to respond to the changing needs of students/parents in a positive and proactive
manner.
8. Fail to ensure that a high quality curriculum is in place at all levels and that staff

effectively use approved instructional materials to meet district, state and national
standards that are approved by the Board.

9. Fail to provide appropriate professional development necessary for staff to use the
approved instructional materials.

Adopted: TBD
Monitoring Method: Internal Report and Direct Inspection
Monitoring Frequency: Annually in November






hil
Isn’t the leader. Does not

take ultimate
responsibility or action
for organizational
failures.

May take responsibility
for negative results, but
fails to take action to
correct organization
failures.

Is seen as the leader and
speaks for the district
when necessary.

Projects strong leadership
image. Welcomes challenges
that are part of being the
leader,

Not enthusiastic.
Appears to be looking
for career change.

Meets most
expectations, but
doesn’t seek additional
responsibility.

Completes the necessary
duties, fulfills the boards
expectations. Accepts
responsibilities.

Is enthusiastic in performing
the duties of the office.
Project optimism about the
future.

Is unaware of current
issues and can’t convey
esgentiaf information,

Isn’t completely
knowledgeable
regarding current issues.
Relies on others for
information/data,

Is a competent manager
and understands the issues
that face the district.

Demonstrates knowledge
and comfort with current
issues; easily communicates
w/ others.

Isn’t current with
required professional
development
requirements.

Only completes the
minimal requirements.

Fulfills the professional
development requirements
per state law. Attends
professional conferences
when appropriate.

Eagerly secks to learn and
improve upon personal and
professional abilities.

Minimal focus on
management of the
district and maintaining
day-to-day operations.
Student achieverment
isn’t the priority.

Achieving the Board's
Ends policies is a
congern, but budget,
personnel and extra-
curricular decisions are
the priority.

Achisving the Board's
Ends policies is important,
and is reflected in most
district publications and
personnel evaluations.

Beyond the requirements of
proficiency, there are ample
evidences of an
organizational focus on
students in all areas
including mission, budgets,
communications and overall
decision making.

Is unaware of what best
practices are. Isn’t
current with modern
learning research.

May be awate of
modern research and
best practices, but
implementation isn’t a
priority.

Is aware of best practices
and promotes others to use
reseatch findings to
improve student learning.

Constantly seeks awareness
(reading, etc.) of best
practices and frequently
models these practices.

1sn’t concerned with
changing needs of
students/parents. District
operation reflects, “this
is what we’ve always
done.”

Responds to student and
parent needs as they
may be presented
(listens), Doesn’t seek
to implement changes.

Responds to student and
parent needs as determined
(passive). Uses district
resources as available.

Seeks first to understand
(proactive} student and
parent needs and then
responds to meet them.

Curriculum isn’t a
priority. Tsn’t engaged in
curriculum assessment,
design or
implementation.

Allows teachers (o
define their own
curriculum. There’s
little or no coordination.

Emphasizes adapling the
curriculum to state
requircments, but relies on
building principals to
ensure compliance,

Supervises the development
of a modern curriculum
that’s aligned with state and
national requirements.

PD activities aren’t used
to improve individual
skills. Participation is
dependent on teacher

| interest.

PD is presumed to be
aligned with the
curriculum, but isn’t
maonitored to ensure
appropriaieness.

Relies on building
principals to monitor and
approve PD activities,
aligned with the
curriculum.

Ensutes PD is provided that
is consistent with adopted
curticubum to ensure staff
skills are aligned with
curriculum needs.

Possible Points:

36

Category Score:






Policy Type: Executive Limitations

Staff Evaluations EL-6
With respect to evaluation of employees, the Superintendent shall not cause or allow an
evaluation system that does not measure employee performance in terms of achieving the

Board’s Ends policies and complying with the Board’s Executive Limitations policies.

Accordingly, the Superintendent may not:

L. Fail to develop and administer an evaluation system that is designed to:
a. Improve instruction.
b. Measure professional growth, development, and performance.
c. Document unsatisfactory performance as well as distinguished
performance.
d. Assure that scheduled instructional time is used to students’ maximum
advantage.
2. Fail to implement supervisory procedures for evaluators that ensure an accurate

and complete evaluation of each certified and classified employee.

Adopted: TBD _
Menitoring Method: Internal Report
Moenitoring Frequency: Annually in June





The evaluation
|process doesn’t
omply with state
aw.

The evalualion p]'oss
meets most of the state
requirements and/or
inconsistent use of
process by
administrators.

The evaluation process
complies with state

requirements. Application of

process oceurs most of the
time.

The evaluation process
not only meets state law,
but is an integral part of
meeting the board's Ends
policies.

Not all evaluations
are completed as
J|required.

Evaluations are
completed, but not all
comply with the state
statutes and/or
collective bargaining

agreements.

Evaluations are complete and
all comply with state statutes

and collective bargaining
agrecments.

Beyond meeting the
requirements for a
proficient rating, all
evaluations are highly
focused on meeting the
district mission.

Possible Points:

Category Score:






Policy Type: Executive Limitations

District/School Improvement Plans EL-7

The Superintendent shall not fail to produce an annual written District/School Improvement
Plans (D/SIP) that articulate the strategies, expected outcomes and responsible personnel that are
being initiated and monitored for achieving the mission of the district.

Accordingly, the Superintendent may not:

L. Fail to develop and disseminate a formal written plan showing the strategies

2. Fail to adequately monitor progress toward achievement of the district’s mission.

Adopted: TBD
Monitoring Method: Internal Report
Monitoring Frequency: Annually in September





D/SIPs have not been
creaied or out of date.

The district and individual

schools each have their
own plans for
improvement, but there’s
no coordination of focus
Or resources.

D/SIPs exist and are
generally targeted on the
same areas of need in a
systemic effort.

L]

District and school plans
are well aligned and reflect
student academic needs and
the resources necessary to
address them. D/SIPs are
focused on the mission of
the district,

No evidence of progress
related to the D/SIP is
measured.

Each buildihg may show

some student achievement

gains, but without
coordination among
buildings, no district
improvement can be
measured.

There is evidence that
individual building SIPs
are related to the
coordinated district-wide
plan. District impovement
can be measured.

Each building’s SIP is an
integral part of the district's
plan. The areas of
identified need are being
suceessfully addressed as
evidenced by significant
student achievemnent.

Possible Points:

Category Score:






Policy Type: Executive Limitations

Student Safety, Attendance, Conduct and Discipline EL-8

The Superintendent shall not fail to establish a school environment that is safe, civil, supportive,
conducive to effective teaching and learning, and free from unnecessary disruption.

Accordingly, the Superintendent may not;

1. Fail to have in place comprehensive school safety plans and hold regularly scheduled
safety drills and trainings to prepare for anticipated situations,

2. Fail to develop an age-appropriate student attendance plan and regularly monitor
attendance patterns in order to maintain high student attendance rates.

3. Fail to adopt an age-appropriate, written, student conduct and discipline code that

complies with state and federal laws, nor fail to:

a. Consult with staff, students, and the community in developing the code.

b. Establish procedures to prohibit the use of drugs, alcohol, or tobacco products on
school property, at school-sponsored events, and on school buses.

c. Establish procedures to prohibit the presence of firearms or other dangerous
weapons on school property, at school-sponsored events, and on school buses.

d. Establish an appropriate dress code that is enforced.

e. Establish procedures to afford students, parents, and school personnel equitable
treatment and due process with regard to student conduct and discipline issues.

f. Establish procedures for student interrogations, searches, and arrests.

g. Establish procedures for written appeal to the Board from a decision to expel,
suspend, or deny admission to a student.

h. Distribute the conduct and discipline code to each student.

1. Distribute to each student copies of any significant changes in the code, to include
changes at the school level.

4, Fail to ensure that the code is enforced, nor fail to:

a. Take appropriate measures to eliminate student behavior that is deemed to be
habitually disruptive of school operations or the learning process.

b. Identify students at risk of failure due to their conduct, and to provide for support
services which may help them avoid such failure.

c. Discipline a special education student in accordance with the student’s IEP.

d. Ensure that appropriate disciplinary information is communicated to staff

members who have direct contact with the student being disciplined.

Adepted: TBD
Monitoring Method: Internal Report
Monitoring Frequency: Annually in February





No wriften student
safety plans are
developed and/or
serious breakdowns in
safety readiness oceurs,

Current student safety plans are
inadequate, limited safety drills
oceur and/or breakdowns in
safety readiness are common,

Adequate student safety
plans are in place, safety
readiness drills regularly
occur and safety incidences.
are handled appropriately.

Tn addition to the xpectation of
proficiency, district forms strong
partnerships with emegency
personnel] (Police, Fire, etc,) and
include them in drills, planning
and reviews.

Attendance isn’t being
addressed as a policy
issue. Attendance rates
are declining.

Attendance isn’t an area of
focus; and therefore, student
attendance is a matter left to
itself,

Attendance is an area of
focus, There are specific
plans in place to identify
chronic attendance problems
and commit resources to
have the students attend
school. Attendance rates ate
increasing.

Attendance is a strong focus.
Individual student attendance
problems are addressed to
improve attendance. Attendance
rates are being maintained at a
high level,

Negative student
conduct is a consistent
issue in the community,
There is no clear or
consistent effort to
address poor student
conduct,

Student conduct is often a
coneern and minimal effort is
occurring to correct poor student
conduct,

Appropriate student conduet
is continual area of focus.
Student conduct is
monitored and specific
sirategies are in place to
promote and teach positive
student conduct.

In addition to the requirements
of a proficient rating,
appropriate student conduct is
part of the culture within the
student body.

Student discipline is a
consistent issue within
the schools, There is no
%|clear ot consisient effort]
to address the frequent
discipline issnes.

Student discipline regularly
consumes a significant amount
of administrators time and
engrgy, Only minimal effort is
oceurting to establish effective
discipline within the-schools.

Student discipline is a
minimal issue in the
schools. Clear expectations
and appropriate
consequences are in place
which are consistently
cnforced.

In addition to the requirements
of a proficient rating, positive
and proactive actions are taken
that minimizes the need for
significant discipline actions,

Possible Points:

16

Category Scoret






Policy Type: Executive Limitations

Student, Parent and Staff Feedback EL-9

With respect to staying connected with stakeholders, the Superintendent shall not fail to
ensure that students, parents and staff have ample opportunities to provide feedback.

Accordingly, the Superintendent may not:

1. Fail to regularly survey student perspectives about the quality of their learning
experiences.

2. Fail to regularly survey parent perspectives on the learning experiences of their
student(s).

3. Fail to regularly survey staff perspectives on the support they receive to create

high quality learning environments for students.

Adopted: TBD
Monitoring Method: Internal Report
Monitoring Frequency: Annually in March





Student concerns
aren’t sought or
considered.

Student concerns are sought
as a required component.
There’s little or no tabulation
or reporting of results.

Student concerns are
sought and generally noted,
but not formally reported.

Students are actively
surveyed for their
concerns and
suggestions, results are
reported and available,

Parent concerns
aren’t sought or

Parent concerns are sought
as a required component.
There’s little or no tabulation

Parent concerns are sought
and generally noted, but

Parents are actively
surveyed for their
concerns and

considered. . not formally reported. suggestions; results are
‘ or reporting of results, .
reported and available.
Staff concerns are sought ag Staff is actively surveyed
Staff concerns \ gh Staff concerns are sought . Y 4
, a required component. for their concerns and
aren’t sought or s vy . {and generally noted, but )
There’s little or no tabulation suggestions; results are

congidered.

or reporting of results.

not formally reported.

reported and available,

Possible Points:

12

Category Score:

0






La Center School Board Ends Policy

E-1 District Mission - The mission of the La Center School District is to create a supportive learning
environment that empowers students to reach their fullest potential. We will do this in partnership with
families, the community, staff and students to develop confident and self-reliant life-long learners who
can thrive in a rapidly changing, more technologically advanced and diverse society.

E-2 Academic Achievement - As the primary component of the Ends Policy, the Board expects each
student to develop the academic awarencss, skill development and cognitive capabilities necessary to be a
confident, self-reliant learner that is prepared for a complex and rapidly changing world. Accordingly
students will be able to:

a. Read with comprehension, write with skill, and communicate effectively and responsibly in a variety of
ways and settings (reading, writing, and communications).

b. Effectively integrate the core concepts and principles of mathematics; social, physical, and life sciences;
civics, history, geography; arts, health and fitness so as to support their specific learning pathway.

c¢. Think analytically, logically and creatively, and integrate experiences and knowledge to form reasoned
judgments and solve problems (critical thinking).

d. Connect the importance of work and how performance, effort, habits and decisions regarding school
directly affect future learning opportunities within their specific career and educational pathway (work
awareness and planning).

e. Develop strong learning connections with others so as to enhance their own learning opportunities.

E-3 Personal Skill Development - As a second component of the Ends Policy, the Board expects each
student to develop the personal skills to be a confident and self-reliant learner in a complex and rapidly
changing world. Accordingly students will be able to:

Integrate current technology as part of their learning efforts.

Incorporate perspectives from other cultures in a manner that allows deep exploration of global and
economic issues.

Experience personal pursuits such as music, art, drama or sports.

Gain a financial awareness and understand the importance of personal fiscal responsibility.
Participate in school and non-school community service activities that model selfless citizenship,
Connect how health, nutrition and physical fitness are essential to their efforts of life-long learning
and to thrive personally.

g. Create appropriate learning support nefworks in a variety of settings.

a®

e Ao

E-4 Social Skill Development - As a third component of the Ends Policy, the Board expects each student
to develop the social skills to be a confident and self-reliant learner in a complex and rapidly changing
world. Accordingly students will be able to:

a. Share, negotiate solutions to problems, respect uniqueness of others and act assertively in support of
their own learning in a manner that invites positive relationships.

b. Develop a deep awareness of the factors that will guide their personal actions in regards to substance
use, sexuality, respect of others, compassion for others, and honesty.

c. Establish their capabilities to make decisions within and ag leaders of groups.

d. Demonstrate effective communication skills, be a flexible thinker and an effective team member
within a group work/learning environment.

Board Approved on May 22", 2012





CRITERION 10 - Student Growth and Achievement (25%)

The following specific goals have been developed and agreed upon indicators of student growth and achievement:

1)

2}

3)

4)

No growth has been

|demonstrated in any of]

the goal areas.
Regression is present
n some areas.

Some growth is noted,
but only in a minimal
sense (minority of
areas). Regression in
some areas is present.

5 b

Growth has been

demonstrated in a
majority of the goal areas.
There’s minimal
regression in any area.

Goals have been met or
exceeded in each area. No
regression is present.

|Graduation rates aren’t
|being addressed as a

olicy issue.

1Graduation rates are

decreasing,

Graduation rates aren’t
an area of focus.
Graduation rates
fluctuate at will.

Graduation rates are an
area of focus, Student
progress is monitored and
specific strategies are in
place to increase the
graduation rate. The
graduation rate is
increasing.

Graduation rates are an area
of focus. Student progress
is monitored so that special
attention can be provided to
students who may be in
danger. Graduation rates
are above 90%.

Possible Points:

Category Score:

A AT

0






Isn’t considered
professional in
comparison to other
community leaders. Isn’t a
person others go to for
advice,

oint

Viewed in the context of
the position; respected
by board, but a relative
unknown in the
community and outside
district.

1s known to be the
superintendent and is a
respected person in the
community,

Is seen as more than just
an educator and is
considered a well-
respected professional in
meost if not all community
circles.

Defensive when
criticized, Reacts
negatively lo suggestions
for improvement.
Satisfied to just maintain.

Listens to criticism, but
is unlikely to change
behavior.

Accepts constructive
criticism, respects it and
may use it to change
behavior.

Seeks constructive
feedback, Uses input to
improve both personally
and professionally.

Writing has grammatical
and punctuation errors,
Speaking is often
colloguial and
inappropriate.

Speaking and writing is
acceptable, but not a
priority.

Communication is
important, Speaks and writes
with few etrors,

Writes and speaks clearly
and professionally.
Models professional
standards for both
students and staff.

Is assertive, butima
negative manner, Is
mostly concerned with
“gelf.”

Aceepts and performs
the job as necessary.
Addresses issues as they
arise.

Is assertive, but tactful, Is
usually considerate and
respectful of others.

Ts considerate and
respectful of others. Is
even-tempered and
pleasant; true
professional,

Can be abrasive when
challenged, Gravitates
towards win-lose
solutions.

Is easy to get along with
and wants others to be
the same. There are
winners and losers.

Maintains poise and
composure in difficult
situations, Doesn’t avoid
uncomfortable situations.

Maintaing poise and

composure in difficult
sitnations. Focuses on win-
win solutions,

Often isn’t dressed
appropriately and
personal appearance isn’t
suited to the position,

Dresses appropriately
and is representative of
the community.

Is professional in appeatance
for all school activities,

Is professional in
appearance in and out of
school, and models
appropriate standards for
students and staff.

Doesn’t convey an
attitude of cating for kids
and staff as a priority.

Indicates caring for kids
and staff, but doesn’t
dedicate ctforts to
providing opportunities
for success.

Cares about kids and staff
and works to help kids
succeed,

Genuinely cares about the
success of students and
works to maximize
student opportunities for
success.

Al times, humor can be at
the expense of others and
be inappropriate.

Has a sense of humor
and may langh at
comments by others.

Has a sense of humor and
participates in light
moments,

Has a sense of humor and
can laugh at him/herself
while maintaining the
dignity of others.

May lose conirel through
inapproptiate language or
other behavior,

Exhibits self-control, but|
may display anger if
provoked.

Maintains physical and
emotional control even in
stressful situations. Doesn’t
openly display anger.

Maintaing physical and
emolional control at all
times. Can be counted on
1o model the highest
standards of conduct.

Possible Points:

Category Score:






Overall Evaluation Score Worksheet

0%

Total Score






*Instructions: To determine a total board score enter the total score
from each individual board member’s rating.






Evaluation Categories

90% - 100% Distinguished
75% - 89% Proficient
50% - 74% Basic

Less than 50% Unsatisfactory







Policy Type: Executive Limitations

Board Relations ' EL-1

With respect to maintaining a professional and responsible relationship with the Board, the
Superintendent shall not fail to provide the Board with adequate and timely information and
counsel so the Board can appropriately be knowledgeable in fulfilling their responsibilities. In
order to meet this expectation without interruption, the Superintendent shall not fail to create an
emergency as a backup in the event of sudden and unexpected loss of his/her services.

Accordingly, the Superintendent may not:

1. Fail to advise/report to the Board in a timely manner monitoring reports, changes in
financial conditions, relevant trends, facts, information, and legal proceedings,
anticipated significant media coverage, and changes in assumptions upon which Board
policy has been established.

2. Fail to provide quality and adequately sufficient Board materials in advance of all regular
and/or special Board meetings/workshops.

3. Fail to provide for the Board as many staff and external points of view and opinions as
needed for fully informed Board decisions.

4, Fail to work with the Board as a whole except when:
a. Fulfilling individual requests for information as long as such requests do not
require a material amount of staff time or resources or are not disruptive.
b. Working with officers or committees duly charged by the Board.
C. Communicating with the Chair.

5. Fail to supply for the consent agenda all items delegated to the Superintendent that are
required by law or contract to be Board-approved, along with supporting data necessary
to keep the Board informed.

6. Fail to provide notification to the Board when a staff member is placed on a formal
plan of improvement for poor performance of their duties.

7. Fail to protect the Board in the event of sudden and unexpected loss of Superintendent
services by providing at least one other executive staff member that is familiar with
Board and Superintendent issues/processes and is capable of assuming Superintendent
responsibilities on an emergency basis.

Adopted: TBD
Meonitoring Method: Internal Report and Direct Inspection
Monitoring Frequency: Annuatly in January






Policy Type: Executive Limitations

Community Relations EL-2

With respect to interactions with the community (parents, students, and the general
public), the Superintendent shall not fail to ensure that all stakeholders are treated with
respect and dignity at the district level, within each school and classroom.

Accordingly, the Superintendent may not:
1. Fail to build upon the positive image of the district.

2. Fail to take reasonable steps to communicate with stakeholders through regular
communications {e.g. newsletters, website, email, etc.).

3. Fail to appropriately involve stakeholders in an advisory capacity in important
issues which impact them directly; nor fail to provide to district advisory groups,
such as those formed for curriculum, facilities, and levy/bond matters, a formal
charter document advising each such group of its purpose, organization and
functions.

4, Fail to build positive relationships with the media as an important conduit of
communication with the public.

5. Fail to build positive relationships with community businesses, service and
community groups and other community groups involved in building a positive
school community,

0. Fail to be visible and approachable as the CEO of the school district.

7. Fail to prepare annual school and district progress reports to the public which
include the following items:
a. Student achievement data and graduation rates, disaggregated by gender,
and other categories, indicating student progress toward accomplishing the
Board’s Ends policies.

b. Information about school and district strategies intended to address
achievement problems and to accomplish the Board’s Ends policies.
C. Revenues, expenditures, and costs of major programs and elements of

district and school operations,

Adopted: TBD
Monitoring Method: Internal Report
Monitoring Frequency: Annually in April






Policy Type: Executive Limitations

Staff Relationships EL-3

With respect to interactions with interactions with district staff, the Superintendent shall
not fail to ensure an organized, mission focused and empowering culture exists for all
employees in the service of students.

Accordingly, the Superintendent may not:

1.

Fail in having a long-term plan for the district that has gained the support of all
stakeholders and is approved by the Board.

Fail to provide positive, mission focused professional development opportunities
for all staff.

Fail to treat staff with respect, dignity and concern for their well-being.
Fail to handle personnel matters in a fair, appropriate and impartial manner.

Fail to appropriately and effectively delegate decision making to the appropriate
level in a manner that empowers distributed decision-making,.

Fail to recognize the good work that staff achieves on behalf of students.
Fail to recruit the best staff possible to achieve the mission of the district.

IFail to effectively manage employee union negotiations with minimal impact on
district services to students.

Fail to implement a process for calendar development that allows stakeholder
input.

Adopted: TBD
Monitoring Method: Internal Report
Monitoring Frequency: Annually in August






Policy Type: Executive Limitations

Business and Finance EL-4

With respect to execution of the budget and the actual, ongoing condition of the district’s
financial health, the Superintendent shall not cause or allow a material deviation from the annual
budget, cause or allow any fiscal condition that is inconsistent with achieving the Board’s Ends,
or places the long-ferm financial health of the district in jeopardy.

Accordingly, the Superintendent may not:

1. Fail to develop a budget that is targeted to achieve the Board’s Ends policies and meets
all Board Executive Limitations polices.

2. Expend more funds than anticipated to be received in the fiscal year unless authorized
by the Board through utilization of available reserves or unless resources are made
available through other legal means.

3. Fail to ensure that adequate fiscal controls and procedures are in place to meet
appropriate financial safe guards and auditor requirements.

4, Fail to provide adequate and timely financial reports to the Board.

5. Fail to keep the Board informed of changes to the financial conditions that will impact
the budget.

6. Fail to maintain school facilities and adequately plan for future facility needs to achieve

the mission of the district.
7. Fail to pursue alternative funding in pursuit of the district’s mission.

8. Fail to allocate resources where needed to achieve the Board’s Ends policies and meet the
expectations of the Board’s Executive Limitation policies.

9. Fail to take reasonable and prudent actions to secure and protect district assets.

Adopted: TBD
Monitoring Method: Internal Report and External Repori
Monitoring Frequency: Annually in May






Policy Type: Executive Limitations

Educational Leadership EL-5

The Superintendent shall not fail to provide educational leadership for district staff required to
achieve the Board’s Ends Policies.

Accordingly, the Superintendent may not:

1.

2.

Fail to project a strong image of instructional leadership to all stakeholders.
Fail to demonstrate enthusiasm for the mission and the work of the district.
Fail to possess and use up-to-date educational knowledge in the course of their work.

Fail fo maintain and enhance his/her own educational knowledge through continuous
learning.

Fail to maintain and consistently communicate that students their achievement are the
focus of district staff efforts.

Fail to research and utilize the best and most effective instructional practices as the
foundation of their work as the top educational leader.

Fail to respond to the changing needs of students/parents in a positive and proactive
mannet.

Fail to ensure that a high quality curriculum is in place at all levels and that staff
effectively use approved instructional materials to meet district, state and national
standards that are approved by the Board.

Fail to provide appropriate professional development necessary for staff to use the
approved instructional materials,

Adopted: TED
Monitoring Method: Internal Report and Direct Inspection
Monitoring Frequency: Annually in November






Policy Type: Executive Limitations

Staff Evaluations EL-6
With respect to evaluation of employees, the Superintendent shall not cause or allow an
evaluation system that does not measure employee performance in terms of achieving the

Board’s Ends policies and complying with the Board’s Executive Limitations policies.

Accordingly, the Superintendent may not:

1. Fail to develop and administer an evaluation system that is designed to:
a. Improve instruction.
b. Measure professional growth, development, and performance.
c. Document unsatisfactory performance as well as distinguished
performance.
d. Assure that scheduled instructional time is used to students’ maximum
advantage.
2. Fail to implement supervisory procedures for evaluators that ensure an accurate

and complete evaluation of each certified and classified employee.

Adopted: TBD
Monitoring Method: Internal Report
Monitoring Frequency: Annually in June






Policy Type: Executive Limitations

District/School Improvement Plans EL-7

The Superintendent shall not fail to produce an annual written District/School Improvement
Plans (D/SIP) that articulate the strategies, expected outcomes and responsible personnel that are
being initiated and monitored for achieving the mission of the district.

Accordingly, the Superintendent may not:

1. Fail to develop and disseminate a formal written plan showing the strategies

2. Fail to adequately monitor progress toward achievement of the district’s mission.

Adopted: TBD
Monitoring Method: Infernal Report
Monitoring Frequency: Annually In September






Policy Type: Executive Limitations

Student Safety, Attendance, Conduct and Discipline EL-8

The Superintendent shall not fail to establish a school environment that is safe, civil, supportive,
conducive to effective teaching and learning, and free from unnecessary disruption.

Accordingly, the Superintendent may not:

1. Fail to have in place comprehensive school safety plans and hold regularly scheduled
safety drills and trainings to prepare for anticipated situations.

2. Fail to develop an age-appropriate student attendance plan and regularly monitor
attendance patterns in order to maintain high student attendance rates.

3. Fail to adopt an age-appropriate, written, student conduct and discipliﬁe code that
complies with state and federal laws, nor fail to:

a. Consult with staff, students, and the community in developing the code.

b. Establish procedures to prohibit the use of drugs, alcohol, or tobacco products on
school property, at school-sponsored events, and on school buses.

c. Establish procedures to prohibit the presence of fircarms or other dangerous
weapons on school property, at school-sponsored events, and on school buses.

d. Establish an appropriate dress code that is enforced.

e. Establish procedures o afford students, parents, and school personnel equitable
treatment and due process with regard to student conduct and discipline issues.

f. Establish procedures for student interrogations, searches, and arrests.

g Establish procedures for written appeal to the Board from a decision to expel,
suspend, or deny admission to a student.

h. Distribute the conduct and discipline code to each student.

i. Distribute to each student copies of any significant changes in the code, to include
changes at the school level. '

4, Fail to ensure that the code is enforced, nor fail to:

a. Take appropriate measures to eliminate student behavior that is deemed to be
habitually disruptive of school operations or the learning process.

b. Identify students at risk of failure due to their conduct, and to provide for support
services which may help them avoid such failure.

c. Discipline a special education student in accordance with the student’s 1EP.

d. Ensure that appropriate disciplinary information is communicated to staff

Adopted; TBD

members who have direct contact with the student being disciplined.

Monitoring Method: Internal Report
Monitoring Frequency: Annuaily in February






Policy Type: Executive Limitations

Student, Parent and Staff Feedback EL-9

With respect to staying connected with stakeholders, the Superintendent shall not fail to
ensure that students, parents and staff have ample opportunities to provide feedback.

Accordingly, the Superintendent may not:

1. Fail to regularly survey student perspectives about the quality of their learning
experiences.

2. Fail to regularly survey parent perspectives on the learning experiences of their
student(s).

3. Fail to regularly survey staff perspectives on the support they receive to create

high quality learning environments for students.

Adopted: TBD
Monitoring Method: fnternal Report
Monitoring Frequency: Annually in March






LA CENTER SCHOOL DISTRICT NO. 101
CLARK COUNTY, WASHINGTON

RESOLUTION NO. 2013/2014-4
DIRECTIVE TO THE SUPERINTENDENT

WHEREAS the Board has determined that for the purposes of monitoring superintendent performance
the current executive limitations (1 — 18) need to be rewritten, and;

WHEREAS the Board through research and investigation has worked with the superintendent to develop
a new set of criterion that combines both the current executive limitations and some new criterion in a structure
more suited to its goals, and;

WHEREAS the Board, being fully aware of the need within their own policy to put these new executive
limitations through the required two-step process, do not wish to delay the process of determining the
effectiveness of these new executive limitations, therefore;

BE IT RESOLVED by the Board of Directors of La Center School District No. 101, Clark County,
Washington, to issue a directive to the superintendent that he begin using the new criterion with the month of
April, 2014 for his monitoring reports.

ADOPTED by the Board of Directors of La Center School District No. 101, Clark County, Washington,
at a regular open public meeting thereof held this 22™ day of April, 2014, the following Directors being present
and voting in favor of the resolution.

LA CENTER SCHOOL DISTRICT NO. 101
CLARK COUNTY, WASHINGTON

Chair and Member Member

Member Member

Member Dr. Mark Mansell, Secretary to the Board






La Center School Board Self-assessment - March 2014
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1=Failing 2=Poor 3=Satisfactory 4=Good 5=Commendable

General Meeting Behavior

The Board followed its agendas and did not allow itself to get sidetracked.
The agendas were well planned to focus on the real work of the Board.
The meetings proceeded without interruptions or distractions.

The Board’s deliberations and decision-making processes were public.
Participation was balanced. All participated; no one dominated.

Members listened attentively, avoiding side conversations.

Work was conducted in an atmosphere of trust and openness.

Meeting participants treated each other with respect and courtesy.

Governance Principles Review

Board actions occur at the policy level rather than at the operational level.
The Board reviews policy about each topic before discussing that issue.

In writing additional policies, the Board starts with a broad statement and becomes more detailed in a
logical and disciplined sequence.

The Board minimizes Board meeting time monitoring past performance.

The Board routinely dedicates time to reviewing/improving its own process.

The Board clarifies priorities/values when considering potential outcomes, beneficiaries, and costs of
The Board follows an annual calendar based on a plan for doing its work.

The Board Chair helps the Board efficiently conduct its meeting.

The Board spends most of its time deliberating issues, defining and clarifying its vision, and linking
with its community, as opposed to “fixing things.”
The Board supports the Superintendent in any reasonable interpretation of its policy.

Overall

Mark the number that corresponds with your evaluation of the meetings in the previous quarter.





