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LA CENTER SCHOOL DISTRICT NO. 101
BOARD OF DIRECTORS

REGULAR MEETING

Minutes

February 22, 2011
7:00 p.m.
High School Library

Present: Superintendent Mark Mansell, and board members Bob Taylor, Cris Yaw, John Parsons and
Wendy Chord

Minutes taken by : Laurie Kansanback

Administrators: Dave Holmes, Carol Patton, Scott Lincoln, Lauri Landerholm, Aaron McCoy and David
Cooke

Staff: Dan Bentson, Kristy Schneider, Shawn Link and Kathy Bounds

Guest: Josh Soske, Members of the LC Casino Foundation and various students

PART 1.0 - CALL TO ORDER
Mr. Taylor called the meeting to order at 7:00 p.m. with the flag salute.

AUDIENCE AND BOARD COMMUNICATION:

Members of the LC Casino Foundation took this opportunity to present Ms. Carol Patton (for the HS)
checks in the amount of $19,000 for a Multimedia Broadcasting Studio Project and a Weight Room
Project.

“Say Something Positive”

Mr. Taylor started us off by talking about the success of our Knowledge Bowl team. Mr. Parsons agreed
with Mr. Taylor and then took a moment to say how he believes our athletics program is tops. Mrs.
Chord talked about the student linkage held on February 8" and how it was so wonderful as usual. Mrs.
Yaw also felt the student linkage was very positive and Mr. Taylor chimed in that he feels we have come
a long way as a district. Dr. Mansell stated that he was impressed that our students are so focused on
learning (as evidenced by their concerns at the linkage). Dr. Mansell also shared about the opportunity he
and Mr. Cooke had to present at the AWSP associate principal conference in Seattle. It was a great
experience and Mr. Cooke did a great job of connecting with people. Mr. Holmes went to Corbett with a
contingent of teachers and really enjoyed the collegial attitude. Ms. Patton stated that the career fair
recently held at the high school was phenomenal. Mrs. Landerholm shared about the Phoenix Program
(run through the YMCA) that some of our high school students will be participating in. Mr. Cooke talked
about his highly capable students and the blog they are doing about a project he has them working on
whereby they are assessing assignments given in the middle school for cognitive demand. Mr. Lincoln
talked about the WATCHDOGS program being implemented at the ES. Mr. Proulx (Community
Member) shared that he believes from his own experience with his daughters that we do an excellent job
of preparing our students for college.

Public Input on Non-Agenda ltems: None





PART 2.0 - CONSENT AGENDA will be acted up on with a single motion unless a board member
desires to remove an item from the agenda.

Motion 10/11-22 made by Mrs. Chord, seconded by Mr. Parsons,

2.1

2.2

2.3

24

25

To approve the consent agenda as follows:

Approval of Minutes (GP-8 & EL-11)
A. Minutes of meeting held January 25, 2011
B. Minutes of board workshop & student linkages held February 8, 2011

Vouchers (EL-8, EL-10 & EL-11)

. Payroll for February in an amount not to exceed $725,000.00

General Fund Warrants #79146-79241 in the amount of $150,503.78

Special Run General Fund Warrants #79244-79249 in the amount of $14,842.70
. Capital Projects Fund Warrants #1366-1367 in the amount of $403.00

ASB Fund Warrants #7877-7901 in the amount of $12,615.68

Special Run ASB Fund Warrants #7902-7904 in the amount of $3,313.00

. Comp Tax Warrants #79242-79243 in the amount of $1,053.76

. Special Run Comp Tax Warrant #79250 in the amount of $927.28

IOITMUO®m>

Personnel (EL-4 & EL-11)

A. Classified
1. Joel Shaw, Temp Tech Specialist

B. Certificated
1. Don Landes-McCullough, Medical Leave
2. Harvey Pust, Medical Leave

Donations:

A. Denise Skufca, Books to K-8 Library

B. Walmart, $500 to Backpack Jumpstart program

C. Dr. & Mrs. William Bennett, $500 to Drama Class

D. Mr. Lee Combs, an extensive donation of books (numbering over 300 books) covering
military history.

Other Items for Board Review (EL-8 & EL-11)
A. Superintendent’s Report
1. Asst Supt of Teaching & Learning Report
2. Principals’ Report — ES, MS, HS
3. Technology Director Report
4. Budget Report
a. Budget Status
b. Cash Flow Analysis Chart
¢. Cash Flow Analysis
5. Enrollment Report
a. Enrollment History Graph
b. FTE Enrollment
c. Head Count Enrollment
6. Impact Fee Report
B. 2011-2012 School Calendar
C. Instructional Materials Adoption (see attached)



http://www.lacenterschools.org/web-content/Pages/School%20Board/Board_Online_Agendas/092810%20Board%20Agenda/2.1Bsbwkspminutes.pdf

http://www.lacenterschools.org/web-content/Pages/School%20Board/Board_Online_Agendas/092810%20Board%20Agenda/2.5A1Report.pdf

http://www.lacenterschools.org/web-content/Pages/School%20Board/Board_Online_Agendas/092810%20Board%20Agenda/2.5A2ES.pdf

http://www.lacenterschools.org/web-content/Pages/School%20Board/Board_Online_Agendas/092810%20Board%20Agenda/2.5A2MS.pdf

http://www.lacenterschools.org/web-content/Pages/School%20Board/Board_Online_Agendas/092810%20Board%20Agenda/2.5A2HS.pdf

http://www.lacenterschools.org/web-content/Pages/School%20Board/Board_Online_Agendas/092810%20Board%20Agenda/2.5A5bFTE.pdf



Motion Carried

PART 3.0 - LINKAGE

3.1

Middle School Showcase — Kristy Schneider shared about the STEM grant she and
Laurie Cripe received in the amount of $10,560. The project the students will be
Working on is an ROV (remotely operated vehicle) that can go underwater. Very Cool!

Two students (Makayla Chord & Hannah Goliher) reported on the Educational
Leadership Class and the very positive experiences they are having in it.

PART 4.0 — Assurance of Organizational Performance (Action Required)

4.1

Monitoring report: EL-17: Student Conduct and Discipline

Motion 10/11-23 made by Mr. Parsons, seconded by Mrs. Chord

To approve Monitoring Report EL-17 as submitted.

Motion Carried

PART 5.0 — Written Policy

5.1

Second Reading of B/SR-1: Board/Superintendent Connection

Motion 10/11-24 made by Mrs. Chord, seconded by Mrs. Yaw

To approve the second reading of B/SR-1 as
Submitted.

Motion Carried

PART 6.0 — Other Items Needing Board Action/Discussion

6.1

6.2

6.3

6.4

Transportation Scheduling for Next Year: Dr. Mansell explained the new funding
Formula for transportation.

Weekly Scheduled Late Arrival Concept: Dr. Mansell explained what he and staff have
been discussing. More on this later.

Budget Update: Dr. Mansell shared with the board the latest news from the state which
cannot really be relied on at this time as it is still changing rapidly.

March Workshop: This is traditionally a budget workshop and will be again this year.

PART 7.0 - EXECUTIVE SESSION

None needed this month.

PART 8.0 - ADJOURNMENT AT 8:10 PM





8.1 Signing of Board Documents (GP-2-E)

Member Member

Member Member

Member Board Secretary






LA CENTER SCHOOL DISTRICT NO. 101

BOARD OF DIRECTORS
Minutes of Board Workshop
Tuesday, March 8, 2011
7:00 PM
HS Library

Present: Mark Mansell, Chris Yaw, Wendy Chord, John Parsons and Todd Jones

Minutes taken by: Nancy Carner

Staff Present: Brett Blechschmidt (Fiscal Officer), Dave Holmes, Lauri Landerholm, Bonnie Lock, Dan
Bentson, Carol Patton, Scott Lincoln, Aaron McCoy

1. The meeting was called to order at 7:03 by Mrs. Yaw. Dr. Mansell then explained that this
workshop was going to be devoted to budget information and designed in a way that would help
board members understand budget data. The board members would spend approximately ten
minutes at five different stations with one or more administrator to discuss and ask questions
around six different budget variables. He asked the Board to keep in mind that we may face
reduced state funding in next year’s budget and how could we think differently about the learning
environments we create that would not cause a negative impact. With that, the board members
began their “rounds” at 7:08 and participated in this exercise until 8:10 when they came back
together as a board. Dr. Mansell asked for quick feedback about the process and the board shared
the following:

A. Liked the format but felt there wasn’t enough time at each station.

B. Would have like to “teamed-up” with another board member to collaborate on each of the
guestions.

C. Workshop was well-planned.

2. The board members also discussed ideas of keeping up with technology, different ways to staff
classrooms, and reviewing policies to determine if the policy is effective. (E2 & EL3)

3. The board had a discussion about how to be sure that their policies reflect the board’s desire to
monitor student pathways (to graduation) and track student progress. They determined that a
modification to EL-3 may be in order and asked Dr. Mansell to bring something back for first
reading at the regular March meeting.

The board did not adjourn to executive session since there was no new information to discuss.

As this was a workshop meeting of the board, no action was taken.
Meeting adjourned at 8:50 PM.

Member Member Member Member

Member Member Member Member

Member Member Member Board Secretary






3apckp08.p LA CENTER SCHOOL DISTRICT #101

04.10.12.00.00-010029 Check Summary

Payments have been audited and certified by the Auditing Officer as required by

RCW 42.24.080, and those expense reimbursement claims certified as required by

RCW 42.24.090. Those payments have been recorded on a listing which has been

made available to the board.

As of March 29, 2011, the board, by a vote, does

approve for payment those checks (warrants) included in the following list

and further described as follows: CLARK CO TREASURER
Check Number 79356 through 79458
in the total amount of $143,245.61.

Secretary Board Member

Board Member Board Member

Board Member Board Member

Check Nbr Vendor Name Check Date Invoice Number Invoice Desc
79356 ALAN SPRINGER, LMFT 03/31/2011 Ins. Form 1/13 Session 1/13 - #
6
Ins. Form 1/21 Session 1/21 - #6
Ins. form 2/11 Session 2/11 - #6
79357 ASSOCIATED BUSINESS SYSTEMS 03/31/2011 32691A open po for
copier supplies
465273 open po for
copier supplies
79358 ASSOCIATED BUSINESS SYSTEMS 03/31/2011 172301350 Do Copier
Mar/April
79359 BANC OF AMERICA LEASING 03/31/2011 011804161 Riso Lease
79360 BASHOR'S TEAM ATHLETICS 03/31/2011 53619 Jackets
79361 BIRGENSMITH, SHERRI 03/31/2011 Reimbursement-Mar Student Activity
79362 Bryan, Sharon E 03/31/2011 Tuition Film Study
79363 Bucklin, Robert P 03/31/2011 Reimbursement ES Fundraiser
79364 Calnan, Anita L 03/31/2011 Reimbursement Boxtops
competition
79365 Campbell, Julie M 03/31/2011 Reimbursement-Mar MS Office Books
for John Lambert
9-12 Computer
Apps.
Reimbursemetn Tech/Phone
replacements
79366 CARDMEMBER SERVICES 03/31/2011 1046/1152 Lodging/Sup
Int Misc Charge
79367 CASH AND CARRY UNITED GROCERS 03/31/2011 171280 Open po not to
exceed 500.00 for
coffee cart
supplies
79368 CITY OF LA CENTER 03/31/2011 5929-Mar K-5 Utilitites
5937-Mar 6-8 Utilitites
6088-Mar HS Utilities
79369 CLARK COUNTY TREASURER 03/31/2011 258647000 Property Taxes
79370 CLARK COLLEGE 03/31/2011 Winter Qrtr Running Start

PO Number

0
0
4001000113

4001000113

0
4001000115

o o o

4001000096

oo o o o

2:02 PM

Invoice

125.

125.
125.
.94

117

136.

262.

672.
149.
138.
58.
238.
41.

441.

333.

390.
.53
153.

664.
820.
998.

41.
17,359.

Amount

00

00
00

70

48

09
32
36
19
00
00

50

00

46

52

02
08
58

00
38

03/16/11

PAGE:

Check Amount

375.

254.

262.

672.
149.
.36
58.
238.
41.

138

774.

398.

153.

2,482.

41.
17,359.

00

64

48

09
32

19

00

00

50

99

52

68

00
38





3apckp08.p

04.10.12.00.00-010029

Check Nbr

79371

79372
79373

79374

79375

79376

79377
79378

79379

79380

79381
79382

Vendor Name

CLOG PRO INC

CLUB Z IN HOME TUTORING SERVIC

COASTWIDE LABORATORES

Collins, Michelle D
COMFORT INN
David J

Cooke,

Cooke, Matthew D

CORWIN BEVERAGE CO.

COSTCO

COUNTY STIHL & ENGINE REPAIR

Vendor Continued Void

DAIRY FRESH FARMS, INC.

Check Date

03/31/2011

03/31/2011
03/31/2011

03/31/2011

03/31/2011

03/31/2011

03/31/2011
03/31/2011

03/31/2011

03/31/2011

03/31/2011
03/31/2011

LA CENTER SCHOOL DISTRICT #101

Check Summary

Invoice Number

65569

Feb #3
2286552

2286552-1

2287438a

C2287553

Tuition

22422-G

Reimbursement

Tuition

Travel-Mar

00080700

00081000

00081200

0080703
81500

Credit

300129080010-Mar

176422

61436125

61436126

61436216

61436217

61436238

Invoice Desc

Maint/Unplug
Drain

Tutoring Service
OPEN PO FOR
2010-2011

OPEN PO FOR
2010-2011

OPEN PO FOR
2010-2011

OPEN PO FOR
2010-2011
Tuition
Reimbursement
wrestling state
coaches room

MS Diff.
Instruction Book
Professional
Development
Meals
OPEN PO FOR FOOD
SERVICE
OPEN PO FOR FOOD
SERVICE
OPEN PO FOR FOOD
SERVICE
open po
OPEN PO FOR FOOD
SERVICE

open po

COFFEE CART
SUPPLIES

OPEN PO FOR

2010-2011

OPEN PO FOR DAIRY
PRODUCTS FOR
2010-11

OPEN PO FOR DAIRY
PRODUCTS FOR
2010-11

OPEN PO FOR DAIRY
PRODUCTS FOR
2010-11

OPEN PO FOR DAIRY
PRODUCTS FOR
2010-11

OPEN PO FOR DAIRY

PRODUCTS FOR
2010-11

PO Number

9701000103

0
9701000043

9701000043

9701000043

9701000043

1601000007

0
9701000014

9701000014

9701000014

4001000031
9701000014

4001000031

4001000030

9701000054

9701000026

9701000026

9701000026

9701000026

9701000026

2:02 PM

Invoice Amount

587.53

747.50
1,747.22

137.41

1,154.48

-719.19

475.00

300.12

90.00

57.48

75.00
176.68

159.84

37.00
369.12

-28.00

83.09

60.88

159.03

388.97

95.86

425.19

63.21

03/16/11

PAGE:

Check Amount

587.53

747.50
2,319.92

475.00

300.12

147.48

75.00
1,030.45

83.09

60.88

2,105.77





3apckp08.p
04.10.12.00.00-010029

Check Nbr Vendor Name

79383 DAN'S TRACTOR, INC

79384 DUCK DELIVERY PRODUCE, INC.

79385 ELECTRIFIED DISCOUNTERS INC

79386 ESD 112

Check Date Invoice Number

03/31/2011

03/31/2011

03/31/2011

03/31/2011

LA CENTER SCHOOL DISTRICT #101

61436239

61436275

61436276

61436310

61436311

61436346

926575

926662

926690

0183280

01837526

01837528

01839279

01842619

01842620

01845926

01845928

320166IN

322158-IN

96969
97074

Check Summary

Invoice Desc

OPEN PO FOR DAIRY
PRODUCTS FOR
2010-11

OPEN PO FOR DAIRY
PRODUCTS FOR
2010-11

OPEN PO FOR DAIRY
PRODUCTS FOR
2010-11

OPEN PO FOR DAIRY
PRODUCTS FOR
2010-11

OPEN PO FOR DAIRY
PRODUCTS FOR
2010-11

OPEN PO FOR DAIRY
PRODUCTS FOR
2010-11

Tractor parts
Tractor parts
Misc
vehicle/mower
maint.

OPEN PO FOR FOOD
SERVICE

OPEN PO FOR FOOD
SERVICE

OPEN PO FOR FOOD
SERVICE

OPEN PO FOR FOOD
SERVICE

OPEN PO FOR FOOD
SERVICE

OPEN PO FOR FOOD
SERVICE

OPEN PO FOR FOOD
SERVICE

OPEN PO FOR FOOD
SERVICE

CPX205 Hitachi
replacement lamp
DT-00841
Replacement lamps
for projectors
(Epson Powerlite
85 and Hitachi
CP-X250)

Sp Ed Coop

Bridges Academy
Program

2:02 PM

PO Number Invoice Amount

9701000026

9701000026

9701000026

9701000026

9701000026

9701000026

9701000100

9701000100

9701000105

9701000017

9701000017

9701000017

9701000017

9701000017

9701000017

9701000017

9701000017

1701000017

1701000018

219.

86.

213.

72.

92.

277.

16.

294.

181.

127.

245.

87.

148.

115.

17.

162.

6,166.
1,768.

00

92

33

.32

64

79

58

63

61

47

34

28

09

.78

08

94

.35

29

00
60

03/16/11

PAGE:

Check Amount

589.00

1,213.59

342.64

26,015.03





3apckp08.p
04.10.12.00.00-010029

Check Nbr Vendor Name

79387 FIRE SYSTEMS WEST, INC.

79388 Firl, Staci W

79389 FOLLETT SOFTWARE CO.

79390 FOOD SERVICES OF AMERICA

79391 FRANZ FAMILY BAKERIES

LA CENTER SCHOOL DISTRICT #101

Check Summary

Check Date Invoice Number

97082

97099
97114

97115

97214
97264

97314

97341
03/31/2011 SM1468564-113

03/31/2011 Reimbursement
Reimbursement-mar
Reimbursemetn

Travel-Mar

03/31/2011 931647

03/31/2011 7708072

7713274

7713275

7721824

7721828

7729929

7729930

03/31/2011 041004305302

Invoice Desc PO Number
Grad Alternatvie 0
Program

tutoring Program 0
La Center School 9701000095
District
envelopes
(window) 6 boxes
of 500

COMM. ED 9709000073
BROCHURES

Science Materials 0
Coop Info 0
Management

School Nurse 0
Special Ed Coop 0
Semi Annual 0
kitchen hood fire
suppression
system test and
inspection

Comm. Ed Class
Comm Ed

Comm Ed

o o o o

Comm. Ed. Travel
Expenses 2/1 -
3/6/2011

Destiny Library 1551000022
licenses and
online renewal
service for La
Center School
District
libraries

OPEN PO FOR FOOD 9701000018
SERVICE

OPEN PO FOR FOOD 9701000018
SERVICE

OPEN PO FOR FOOD 9701000018
SERVICE

OPEN PO FOR FOOD 9701000018
SERVICE

OPEN PO FOR FOOD 9701000018
SERVICE

OPEN PO FOR FOOD 9701000018
SERVICE

OPEN PO FOR FOOD 9701000018
SERVICE

OPEN PO FOR FOOD 9701000015

SERVICE K-12
BREAD

2:02 PM

Invoice Amount

589.

1,530.
341.

347.

3,287.
4,779.

1,039.
6,166.
194.

214

2,272.

324.

1,242.

1,662.

1,500.

876.

122.

54

00
31

62

00
16

80
00
76

.95
62.
12.

102.

40
38
60

20

10

28

38

.52

14

42

.95

54

03/16/11

PAGE:

Check Amount

194.76

392.33

2,272.20

6,642.79

725.59





3apckp08.p

04.10.12.00.00-010029

Check Nbr

79392

79393

79394

79395

79396

79397

79398

79399

79400
79401

Vendor Name

FRED MEYER STORES

FULL CIRCLE DRIVING SCHOOL INC
GENERAL BINDING CORPORATION
Grotte, Jason L

IMAGINEERING ADVERTISING, INC

IMAGISTICS, OCE

JW PEPPER & SON, INC

KCDA CORP

KRISTA J GRIFFIN
LA CENTER SCHOOL DIST IMPREST

Check Date Invoice Number

03/31/2011

03/31/2011
03/31/2011
03/31/2011
03/31/2011

03/31/2011

03/31/2011

03/31/2011

03/31/2011
03/31/2011

LA CENTER SCHOOL DISTRICT #101

Check Summary

041004305303

041004305917

041004305920

041004306614

041004306615

041004306911

041004307316

424229

424247

424254

13L001
1612228
Reimbursement

11070

944869
944870
14432042
14432109
14432111
1315708

3461946

3463224

3463431
101
5132

5133
5135

Invoice Desc

OPEN PO FOR FOOD
SERVICE K-12
BREAD

OPEN PO FOR FOOD
SERVICE K-12
BREAD

OPEN PO FOR FOOD
SERVICE K-12
BREAD

OPEN PO FOR FOOD
SERVICE K-12
BREAD

OPEN PO FOR FOOD
SERVICE K-12
BREAD

OPEN PO FOR FOOD
SERVICE K-12
BREAD

OPEN PO FOR FOOD
SERVICE K-12
BREAD

open po for life
skills class
open po for life
skills class
open po for life
skills class
Community Ed
laminate order
Coaching Clinic
Tennis
Instruction
Maint Agreement
Maint Agreement
sheet music
sheet music

JAzz Band Music
Laminating
pouches
classroom
supplies

Paper, printer
cartridges
(classroom
supplies)

office supplies
COMMUNITY ED
Comm Ed Refund

Maint/Hole Cover
Missed Jan 27

PO Number

9701000015

9701000015

9701000015

9701000015

9701000015

9701000015

9701000015

4001000058

4001000058

4001000058

9701000080
1001000083
0
0

0
0
3001000072
3001000072
3001000071
4001000107

4001000108

1001000084

4001000017
9701000090
0

0
0

2:02 PM

Invoice Amount

71.

149.

34.

70.

54.

146.

7.

13.

17.

1,500.
344.
120.
168.

182.
287.
37.
64.
146.
21.

54.

520.

172.
490.
37.

22.
140.

20

10

52

00

45

98

.99

48

00
63
00
00

62
95
33
93
07
22

28

06

52
00
00

83
00

03/16/11

PAGE:

Check Amount

38.

1,500.
344.
120.
168.

470.

248.

768.

490.
1,217.

45

00

63

00

00

57

33

08

00
13
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04.10.12.00.00-010029

Check Nbr

79402

79403

79404
79405

79406
79407

79408

79409

79410

79411

79412

Vendor Name

Lambert, John R
Landes-McCullough,

Landerholm, Lauri T

Lapp, Forbes

LEASIA CLEARY, LCSW

LEIFHEIT, JUD

LIBERTY WELDING

Link, Shawn L

M. SUE CHENOWETH

MACKIN LIBRARY SERVICES

McCoy, Aaron L

Donald Jame

Check Date

03/31/2011

03/31/2011

03/31/2011
03/31/2011

03/31/2011
03/31/2011

03/31/2011

03/31/2011

03/31/2011

03/31/2011

03/31/2011

LA CENTER SCHOOL DISTRICT #101

Check Summary

Invoice Number

5136

5139

5140
5141

5142

Check Print
Corr/Adjust
Courier Fee 1/11

Courier Fee 2/11

Courier Service 3/2

DB

DB-Survey Monkey
Service Fee
Service Fee 2/11

Service Fee-1/11

Tuition-Mar-Vaz 0707

ReimbursemenMar
Reimbursement-Mar
Reimbursement

Tuition-Mar

Session 3/1
Session 1/13
Session 1/21
Session 1/28
Session 1/6
Session 12/30
12736

13058

Reimbursement-mar

Travel

Services #5

Session 2/28 and 3/3

286437

Travel-Mar

Invoice Desc

payment for #5
Refund for book
damage

Payment for Guest
speacker at HS
Correction to DRS
Baseball clinic
refund

Bowling fees for
Life Skills
students

Check Print Fee
Credit

Courier Fee
Courier Fee
Courier Service -
March

Safe for Do
Survey Monkey
Service Fee 12/10
Service Fee
Service Fee
Tuition
Reimbursement

HS Drama

HS Drama

Student Activity
Tuition
Reimbursement
Session 3/1 #2
Session 1/3, #4
Session 1/21, #4
Session 1/28, #4
Session 1/6, #4
Session 12/30, #4
open po

open po

HS
Classr/Challenge
Course
NCCE Conference
Services for #5
Sessions for #5
Novels for La
Center Middle
School social
studies/language
arts (Broten and

Cooke)
Travel/Meals

2:02 PM

PO Number Invoice Amount

0 4.00
0 100.00
0 66.41
0 7.00
0 52.00
0 28.00
0 -0.10
0 132.00
0 132.00
0 132.00
0 314.00
0 19.99
0 10.00
0 10.00
0 10.00
0 270.00
0 2,300.72
0 333.65
0 40.54
0 100.00
0 150.00
0 90.00
0 90.00
0 90.00
0 90.00
0 90.00
4001000037 91.42
4001000037 91.42
0 98.82
0 73.08
0 140.00
0 280.00
1501000016 827.19
0 357.00

03/16/11

PAGE:

Check Amount

270.

2,634.

40.
100.

150.
450.

182.

171.

420.

827.

357.

00

37

54
00

00
00

84

90

00

19

00





3apckp08.p

04.10.12.00.00-010029

Check Nbr

79413

79414

79415
79416

79417

79418

79419

79420

79421
79422

79423

79424

79425
79426

Vendor Name

MOSBY, JOYCE K

NEOPOST, INC

NEVELS, JEFFERY A

NORTHWEST NATURAL GAS

NORTHWEST CONTROL CORP

NSTA

P U D OF CLARK COUNTY

PARR LUMBER, INC.

Patton, Carol L

PLATT ELECTRIC SUPPLY

PROTECTION ONE

QWEST

REED, DEENA G

RIDGEFIELD HARDWARE

Check Date

03/31/2011

03/31/2011

03/31/2011
03/31/2011

03/31/2011

03/31/2011

03/31/2011

03/31/2011

03/31/2011
03/31/2011

03/31/2011

03/31/2011

03/31/2011
03/31/2011

LA CENTER SCHOOL DISTRICT #101

Check Summary

Invoice Number

Reimbursement

13402116

Travel-Mar

1289484-6-Mar

1289556-1-Mar

1289559-5-Mar

138185-4-Mar

12505

1374367

4220043001-Mar

42200690016-Mar

42218000018-Mar

42232220014

422323001-4Mar

26117845

26118743

Reimbursement

9022651

9228903

3422086-mar

1154315899

Travel/Mail

A114852

Al117254

Invoice Desc

Travel/Meals

MS Health Project
Replacement:
Sealing/brush
Meals

OPEN PO FOR
ES/MS/HS
UTILITIES

OPEN PO FOR
ES/MS/HS
UTILITIES

OPEN PO FOR
ES/MS/HS
UTILITIES

OPEN PO FOR
ES/MS/HS
UTILITIES

OPEN PO FOR
NORTHWEST CONTROL
NSTA Conf
Registration
OPEN PO FOR
ELECTRICITY AND
WATER UTILITIES
OPEN PO FOR
ELECTRICITY AND
WATER UTILITIES
OPEN PO FOR
ELECTRICITY AND
WATER UTILITIES
UTILITIES-March
OPEN PO FOR
ELECTRICITY AND
WATER UTILITIES
OPEN PO FOR PARR
LUMBER 2010-11
OPEN PO FOR PARR
LUMBER 2010-11
Staff Inservice
OPEN PO FOR PLATT
OPEN PO FOR PLATT
OPEN PO FOR HS
SECURITY
District Cell
Phone

Mail

OPEN PO FOR
2010-2011

OPEN PO FOR
2010-2011

PO Number

0

9701000101

0

9701000021

9701000021

9701000021

9701000021

9701000032

9701000098

9701000013

9701000013

9701000013

9701000013

9701000013

9701000036

9701000036

0

9701000037

9701000037
9701000031

0
9701000047

9701000047

2:02 PM

Invoice Amount

75.
314.

3,748.

953.

5,366.

423.

230.

-353.

3,328.

4,599.
57.

27.

46.
105.
579.

31.

50.

28.
50.

22.

.36
.61

00
58

05

96

19

07

00

.44

90

97
00

62

.78

24
91
04
95

90

00
75

95

03/16/11

PAGE:

Check Amount

7.
47.

75.
10,382.

423.

230.

7,641.

136.

46.
684.

31.

50.

28.
201.

36
61

00
78

07

00

37

40

24
95

95

90

00
10





3apckp08.p

04.10.12.00.00-010029

Check Nbr Vendor Name

79427 RODDA

79428

79429

79430

79431
79432

79433

79434
79435

79436

79437
79438

SAFEWAY, INC.

Schrock, Ruth M

SCHULZ CLEARWATER SANITATION,

SCHWEIKHARDT, Steve

SHELL CARD CENTER

SIMPLOT PARTNERS

Slinkard, Rhonda D
SOCIAL STUDIES SCHOOL SERVICE

STAPLES

STERICYCLE

SUN DATA SUPPLY, INC.

Check Date

03/31/2011
03/31/2011

03/31/2011

03/31/2011

03/31/2011
03/31/2011

03/31/2011

03/31/2011
03/31/2011

03/31/2011

03/31/2011
03/31/2011

LA CENTER SCHOOL DISTRICT #101

Check Summary

Invoice Number

A118044

Al118169

A118181

A118398

55051749

1094989

1094991

2062322

2062338

Tuition Reimbursemen

104208

104209

Reimbursement

8000039886103

718171S-Tax

71932251

723662S1T

Reimbursement

012636

1396165001
1438831001
164708801

1583152001
1620384001
3001317644
29510TN-IN

Invoice Desc
OPEN PO FOR 9701000047
2010-2011
OPEN PO FOR 9701000047
2010-2011
OPEN PO FOR 9701000047
2010-2011
OPEN PO FOR 9701000047
2010-2011
Paint 0
open po for life 4001000032
skills cooking
supplies
open po for life 4001000032
skills cooking
supplies
open po for life 4001000032
skills cooking
supplies
open po for 4001000049
groceries for
cooking class
Tuition 0
Reimbursement
Portable 9701000039
Restrooms
Portable 9701000039
Restrooms
Coaching Clinic 0
OPEN PO FOR 9701000011
DISTRICT FUEL
OPEN PO FOR 9701000044
2010-2011
OPEN PO FOR 9701000044
2010-2011
OPEN PO FOR 9701000044
2010-2011
MS Drama 0
Social Studies 1501000017
curriculae for La
Center Middle
School
0
Office Supplies 0
Office Supplies 0
Office Supplies 0
Office supplies 0
Medical Waste 0
5

Replacement fuser 170100001

for use in the
Career Center

2:02 PM

93.

28.

211

46.

54.

120.

122.

122.

100.
943.

634.

177.

39.
134.

113.
646.
102.
51.
64.
20.
89.

PO Number Invoice Amount

39

.56

.66

.48
28.

71

30

.99

74

00

50

50

00
55

.39

85

71

12
23

58
74
22
01
86
72
75

03/16/11

PAGE:

Check Amount

211.
131.

120.

245.

100.
943.

39.
134.

978.

20.
89.

48
74

00

00

00
55

.95

12
23

41

72
75





3apckp08.p
04.10.12.00.00-010029

Check Nbr Vendor Name

79439 SUPT PUBLIC INSTRUCTION

79440 TDS TELECOM

79441 THE PART WORKS INC
79442 THINK4INC

79443 TROXELL COMMUNICATIONS

79444 US BANK FINANCING

79445 Vandinter, Jill T
79446 VERIZON WIRELESS
79447 WALDNER, ANDREW

79448 WASA
79449 WASTE CONNECTIONS, INC.

79450 WATCH D.O.G.S(DADS OF GREAT ST

79451 WITT CO

79452 WITT COMPANY
79453 WOODLAND SCHOOL DIST #404

79454 WOODLAND TRU VALUE

79455 WOODLAND, NAPA AUTO SUPPLY AUT

79456 Vendor Continued Void
79457 Vendor Continued Void

Check Date

03/31/2011

03/31/2011

03/31/2011
03/31/2011

03/31/2011

03/31/2011

03/31/2011

03/31/2011

03/31/2011

03/31/2011
03/31/2011

03/31/2011

03/31/2011

03/31/2011
03/31/2011

03/31/2011

03/31/2011

03/31/2011
03/31/2011

LA CENTER SCHOOL DISTRICT #101

Check Summary

Invoice Number

6221

2632131-Mar

304023
P185993

594656

172882771

ASK-Mar 2011

0949360113

3/10/11

80535

1068334-Mar

126225-Mar

479592-Mar

15117

197952

197486

Mar 2011

March 2011

AB87878

A88067

B76319

497235

497447

497612

497765

Invoice Desc

LJ5si printer
OPEN PO FOR
COMMODITIES

OPEN PO FOR
PHONES
Maint/plumbing
toner cartridge
for Career center
Hitachi
Projectors to
replace old
projectors (gty
of 3)

Riso copier
lease. Mar/APR
paid plus misc.
taxes and
surcharges

OPEN PO FOR ASK
SUPPLIES

DO Cell
Community Ed
Membership/Holmes
Open PO- Garbage
Open PO- Garbage
Open PO- Garbage
Elementary start
up kit; Watch
DOGS

RISO SUPPLIES;
OPEN PO

ES Riso Contract
Admin Cost
Unfunded Cost
OPEN PO FOR
2010-2011

OPEN PO FOR
2010-2011

OPEN PO FOR
2010-2011

OPEN PO FOR
2010-2011

OPEN PO FOR
2010-2011

OPEN PO FOR
2010-2011

OPEN PO FOR
2010-2011

2:02 PM

PO Number Invoice Amount

9701000020

9701000010

0
4001000111

1701000016

9701000019

0

9701000104

0

9701000009

9701000009

9701000009

1001000082

1001000051

0

0

0

9701000050

9701000050

9701000050

9701000049

9701000049

9701000049

9701000049

1,628.

1,508.

903.
127.

2,106.

355.

287.

55.

548.

317.

287.

614.

591.

350.

426.

1,785.

1,046.

23,650.

51.

32.

57.

168.

69.

138.

24.

84

78

95
95

66

39

63

47
33
83
62
13
98
00

73

30

40

45

18

89

14

62

20

73

03/16/11

PAGE:

Check Amount

1,628.

1,508.

903.
127.

2,106.

355.

287.
55.
548.

317.
1,493.

350.

426.

1,785.
24,696.

141.

401.

84

78

95
95

66

39

63

47

33

83
73

00

73

30
85

21

43





3apckp08.p
04.10.12.00.00-010029

Check Nbr Vendor Name

79458 WSASCD

LA CENTER SCHOOL DISTRICT #101

Check Summary

Check Date Invoice Number

03/31/2011 353026433

353026434

353026435

353026436

353026701

353026702

353026725

353026838

353026839

Invoice Desc

"Differentiated
Instruction and
Grading" seminar
at ESD112 Wed Feb
23 2011 for Scott
Lincoln, Ruth
Schrock, Jason
Grotte, Liz
Crandall and Dave
Holmes
"Differentiated
Instruction and
Grading" seminar
at ESD112 Wed Feb
23 2011 for Scott
Lincoln, Ruth
Schrock, Jason
Grotte, Liz
Crandall and Dave
Holmes
"Differentiated
Instruction and
Grading" seminar
at ESD112 Wed Feb
23 2011 for Scott
Lincoln, Ruth
Schrock, Jason
Grotte, Liz
Crandall and Dave
Holmes
"Differentiated
Instruction and
Grading" seminar
at ESD112 Wed Feb
23 2011 for Scott
Lincoln, Ruth
Schrock, Jason
Grotte, Liz
Crandall and Dave
Holmes

WSASCD membership
dues

WSASCD membership
dues

WSASCD membership
dues
Differentiated
Instruction

Workshop
Differentiated

PO Number Invoice Amount

9701000094

9701000094

9701000094

9701000094

3001000070

3001000070

3001000070

3001000069

3001000069

200.00

200.00

200.

50.

50.

50.

50.

200.

200.

00

00

00

00

00

00

00

03/16/11

PAGE:

Check Amount

1,600.00

10





3apckp08.p
04.10.12.00.00-010029

Check Nbr Vendor Name

LA CENTER SCHOOL DISTRICT #101

Check Summary

Check Date Invoice Number

353026840

353027011

103

Invoice Desc

Instruction
Workshop
Differentiated
Instruction
Workshop
"Differentiated
Instruction and
Grading" seminar
at ESD112 Wed Feb
23 2011 for Scott
Lincoln, Ruth
Schrock, Jason
Grotte, Liz
Crandall and Dave

Holmes

2:02 PM

PO Number Invoice Amount

3001000069 200.00

9701000094 200.00

Computer Check(s) For a Total of

03/16/11

PAGE:

Check Amount

143,245.61





3apckp08.p

04.10.12.00.00-010029

Fund
10

Description

General Fund

LA CENTER SCHOOL DISTRICT #101

Check Summary

0 Manual Checks For
0 Wire Transfer Checks For
0 ACH Checks For
103 Computer Checks For

Total For 103 Manual, Wire Tran, ACH &
Less 0 Voided Checks For
Net Amount

FUND SUMMARY

2:02 PM

a Total of
a Total of
a Total of
a Total of
Computer Checks
a Total of

Balance Sheet Revenue Expense

-140.18 44.00 143,341.

79

03/16/11
PAGE: 12

0.00
0.00
0.00
143,245.61
143,245.61
0.00
143,245.61

Total
143,245.61






3apckp08.p LA CENTER SCHOOL DISTRICT #101 2:55 PM
04.10.12.00.00-010029 Check Summary

Payments have been audited and certified by the Auditing Officer as required by
RCW 42.24.080, and those expense reimbursement claims certified as required by
RCW 42.24.090. Those payments have been recorded on a listing which has been

made available to the board.

As of March 29, 2011, the board, by a vote, does

approve for payment those checks (warrants) included in the following list
and further described as follows: CLARK CO TREASURER

Check Number 1368 through 1369

in the total amount of $403.00.

Secretary Board Member

Board Member Board Member

Board Member Board Member

Check Nbr Vendor Name Check Date Invoice Number Invoice Desc PO Number Invoice Amount
1368 CLARK CO TREASURER 03/31/2011 January 11 Impact Fee Report 0 53.00
1369 ESD 112 03/31/2011 96937 Legal services 0 350.00

2 Computer Check(s) For a Total of

03/16/11

PAGE:

Check Amount

53.00
350.00

403.00





3apckp08.p

04.10.12.00.00-010029

Fund
20

Description

Capital Projects

LA CENTER SCHOOL DISTRICT #101

Check Summary

0 Manual Checks For
0 Wire Transfer Checks For
0 ACH Checks For
2 Computer Checks For
Total For 2 Manual, Wire Tran, ACH &
Less 0 Voided Checks For

Net Amount

FUND SUMMARY

Balance Sheet Revenue

0.00 0.00

403.

2:55 PM

a Total of
a Total of
a Total of
a Total of
Computer Checks
a Total of

Expense

00

03/16/11

PAGE:

403.00
403.00

403.00

Total
403.00






3apckp08.p LA CENTER SCHOOL DISTRICT #101
04.10.12.00.00-010029 Check Summary

Payments have been audited and certified by the Auditing Officer as required by
RCW 42.24.080, and those expense reimbursement claims certified as required by
RCW 42.24.090. Those payments have been recorded on a listing which has been

made available to the board.

As of March 29, 2011, the board, by a vote, does

approve for payment those checks (warrants) included in the following list
and further described as follows: CLARK CO TREASURER

Check Number 7905 through 7924

in the total amount of $7,283.18.

Secretary Board Member
Board Member Board Member
Board Member Board Member
Check Nbr Vendor Name Check Date Invoice Number Invoice Desc
7905 BASHOR'S TEAM ATHLETICS 03/30/2011 53964 open po
53976 baseballs and bat
53977 softballs,
scorebooks misc.
supplies
53978 baseballs, bats
54008 open po
7906 BATTLE GROUND S D #119 03/30/2011 Invoice Girls wrestling
invite
7907 Broten, Janice M 03/30/2011 Reimbursemen 2/28 MS Student
Activity
Reimbursemen-Mar MS Student
Activity
7908 CARDMEMBER SERVICES 03/30/2011 1553/1202/1152/1496/ FBLA State Travel
7909 COMFORT INN 03/30/2011 22422-A Wrestling State
student rooms
Feb. 17th - Feb.
19th.
7910 CORWIN BEVERAGE CO. 03/30/2011 00080153 open po for
concessions
81001 open po for
concessions
7911 CWC SUPPLY 03/30/2011 11433 rope swings
7912 HERITAGE TROPHIES 03/30/2011 6504 Open po for hs
awards
6527 Open po for hs
awards
6547 Open po for hs
awards
6587 Open po for hs
awards
7913 Holmes, David Ray 03/30/2011 Reimbursement XC track
7914 Holter, Sheila M 03/30/2011 Reimbursement-Mar HS Dance

7915 INDUSTRIAL SOURCE 03/30/2011 686453 Helium Tank

PO Number

4401000030

4401000117
4401000119

4401000118
4401000030
4401000106

0
4401000017

4401000029

4401000029

4401000116
4401000031

4401000031

4401000031

4401000031

0

0
4401000123

2:46 PM

Invoice

Amount

446.
162.
176.

230.

145.

48.

129.

46.

835.
900.

37.

30.

363.
193.

94.

76.

76.

70.

284.
13.

33
19
26

20

92

00

15

49

80
36

00

00

00
41

68

88

88

00

29
74

03/16/11
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Check Amount

1,160.

48.

175.

835.
900.

67.

363.
441.

70.

284.
13.

90

00

64

80
36

00

00
85

00

29
74





3apckp08.p

04.10.12.00.00-010029

Check Nbr

7916

7917

7918

7919

7920

7921

7922

7923

7924

Vendor Name

KCDA CORP

LA CENTER SCHOOL DIST IMPREST

LA CENTER ELEM ASB

Peterson, Cathy G

SOUTHWEST OFFICIALS SERVICES

Stevens, Katie E

SW REGIONAL FBLA

THINK4INC

WAHSET

Check Date

03/30/2011

03/30/2011

03/30/2011

03/30/2011

03/30/2011

03/30/2011

03/30/2011

03/30/2011

03/30/2011

LA CENTER SCHOOL DISTRICT #101

Check Summary

Invoice Number

1314964

5134

5138

1758

8781

2238
2527

Reimursement

2011-0117

P185227

3rd Meet 2011

20

Invoice Desc

filling
paint/brushes/
art supplies for
leadership class
Bal due on
purchases/receip
lost

Reissue

4th Grade Field
Trip

MS/Film
Developing

GBB Officials
BBB Officials &
Assigning fees
HS Leadership
Activity

FBLA conference
fees Julie,
Please note
address change
P.O. Box 894
Battle Ground, W
98604 C/0O Bob
Berrigan

2 black and 2
color printer
cartridges

Stall fees for

3rd event

Computer

PO Number

4401000107

t

3401000001

3401000010

4401000099

A

4401000108

4401000112

2:46 PM

Invoice Amount

143.

340.

396.
50.

94.
458.

123.

154.

81.

1,074.

Check(s) For a Total of

09

35

04
00

.48

36
80

68

00

80

00

03/16/11

PAGE:

Check Amount

143.

736.

50.

123.

154.

81.

1,074.

09

39

00

.48

00

80

00

7,283.18





3apckp08.p

04.10.12.00.00-010029

Fund
40

Description

Associated Student Body Fund

LA CENTER SCHOOL DISTRICT #101

Check Summary

0 Manual Checks For
0 Wire Transfer Checks For
0 ACH Checks For
20 Computer Checks For
Total For 20 Manual, Wire Tran, ACH &
Less 0 Voided Checks For

Net Amount

FUND SUMMARY

2:46 PM

a Total of
a Total of
a Total of
a Total of
Computer Checks
a Total of

Balance Sheet Revenue Expense

-36.48 0.00 7,319.

66

03/16/11

PAGE:

7,283.18
7,283.18

7,283.18

Total
7,283.18






3apckp08.p LA CENTER SCHOOL DISTRICT #101
04.10.12.00.00-010029 Check Summary

Payments have been audited and certified by the Auditing Officer as required by
RCW 42.24.080, and those expense reimbursement claims certified as required by
RCW 42.24.090. Those payments have been recorded on a listing which has been

made available to the board.

As of March 29, 2011, the board, by a vote, does

approve for payment those checks (warrants) included in the following list
and further described as follows: CLARK CO TREASURER

Check Number 79459 through 79460

in the total amount of $176.66.

Secretary Board Member
Board Member Board Member
Board Member Board Member
Check Nbr Vendor Name Check Date Invoice Number Invoice Desc
79459 DEPARTMENT OF REVENUE 03/31/2011 CTAX11 20110316AAA Comp Tax owed for
Cash Account 11
through
03/31/2011
79460 DEPARTMENT OF REVENUE 03/31/2011 CTAX11 20110316AAB Comp Tax owed for

Cash Account 11
through
03/31/2011

3:13 PM

PO Number Invoice Amount

0 1

2 Computer Check(s) For a Total of

40.18

36.48

03/16/11

PAGE:

Check Amount

140.18

36.48

176.66





3apckp08.p

04.10.12.00.00-010029

Fund
10
40

Description
General Fund

Associated Student Body Fund

LA CENTER SCHOOL DISTRICT #101

Check Summary

0 Manual Checks For

0 Wire Transfer Checks For

0 ACH Checks For

2 Computer Checks For

Total For 2 Manual, Wire Tran, ACH &
Less 0 Voided Checks For
Net Amount

FUND SUMMARY

Balance Sheet
140.18
36.48

Revenue
0.00
0.00

3:13 PM

a Total of
a Total of
a Total of
a Total of
Computer Checks
a Total of

Expense

0.
0.

00
00

03/16/11

PAGE:

176.66
176.66

176.66

Total
140.18
36.48






Memorandum
To: Board of Directors
From: Personnel

Date: March 18, 2011

The following coaches have been hired for spring sports

Randy Martinez - HS Head Softball Coach
Jenny McAllister - JV Fast Pitch Coach

Kent Landerholm - HS Throwing Coach/Assistant Track
Dave Holmes - HS Head Track Coach
Renee Johnson - Hs Assistant Track Coach

Matt Cooke - HS Assistant Track Coach

Steve Schweikhardt - HS Head Boys Golf Coach
Rusty Kissinger - HS Assistant Golf Coach

Rob Williamson - HS Head Baseball Coach
Jason Grotte - HS Assistant Boys Baskeball Coach

Tyler Salvey - HS JV Boys Soccer Coach

John Johnson - HS Math Tutor






Elementary Board Report

A Paws-itive Community Learning and Playing Together

Our theme for the month of March is perseverance. We do not give up easily. Even if
we have problems, it is difficult or we fail at first, we keep trying. We try hard because
we know we can do it (kind of like the Little Engine That Could). The following shares a
just a small taste of projects we have persevered on:

Watch D.O.G.S.

As you may remember, Sherri Birgensmith, our counselor, is leading efforts to start up
own Watch D.O.G.S. (Dads Of Great Students) group. Our dads and father figures will
volunteer at least a day at a time to help our students in classes and on the playground.
On Monday, March 7, we had our initial information and pizza feed meeting. Twenty-
two dads and father figures (including granddads and other male community members)
attended the meeting led by Sherri, Walt Hansen, and Rodney Harrington. The history of
Watch D.O.G.S. was shared, as well as motivational stories and some details of how our
program will work. Out of the twenty-two in attendance, twenty-one have signed up to to
be a part of the program. Watch D.O.G.S. will start on March 28 and continue on
through the end of the school year. So far, eighteen of the fifty-one days are scheduled
with Watch D.O.G.S. set to volunteer. Each will wear a special shirt and vest showing
students they are Watch D.O.G.S. 1 look forward to seeing the positive impact they have
on our students. 1 also look forward to seeing the ideas Sherri has for next year. She has
already started planning for such things as picture collages, testimonials, and web-based
calendar sign-ups for future Watch D.O.G.S.

Penny Drive for Japan

We have two students, Christian Pratka-Sutherland and Rebecca Hobart, who have been
working hard to create and implement a Pennies for Japan drive. They have created and
received signatures on a petition to have the drive, have met with me at length to plan and
prepare, and will start advertising the drive tomorrow. Their posters are ready to go up
(They purchased their own posterboard and used their creativity and thought to create
them.). They have worked to speak with Brett Blechschmidt regarding legalities. The
drive will take place March 21 —April 1. All money donated will go to the Red Cross to
support efforts in Japan. Tomorrow (Friday) | will announce the drive during morning
announcements using the script they have written. They are gaining donations of
containers from local businesses to collect money in each classroom. | look forward to
seeing how our learning community supports these two students who have given great
time and effort and have shown a passion for helping others in need.

Book Fair

We are just finishing up another successful weeklong Book Fair put on by our PTO.
They are counting money as | type. This book fair had many opportunities for our
students. Each student was allowed to choose $3 worth of books at no cost to students.
Each teacher was allowed to choose $100 for their classroom free of charge. All other
proceeds will be donated to our library for the purchase of books. Saturday included a
green eggs and ham breakfast (also fruit and juice) donated and staffed by Beaches
restaurant and attended by over 200 people. From breakfast students could create and
take their own books. They could also purchase books from the Book Fair. Throughout





this week classes have been competing to read the most minutes possible. Many classes
will end up reading over 10,000 minutes during the week. Our goal is to achieve at least
100,000 minutes. Grade level winning classes will win ice-cream sundae parties and
there will be a public human sundae decorating of some of our staff. This has all been for
a good cause. | can say that this event has led to a lot of reading and fun. As an example,
| know my third grade daughter has read over 260 minutes each day. Many have been
motivated to read and enjoy. Way to go Bobcats!






HAWK REPORT MARCH 2011

I would like to dedicate this Hawk Report to Greg Oden. His knee has become an
educational metaphor in my learning journey the last couple of months. This may sound
weird but the following analogy has made me think about how we address issues in
education. While I was listening to sports radio, the question was asked to a trainer,
“How would you fix Greg Oden’s knee?”” The response was that he would not focus his
energy on the knee but on the rest of the body as the knee problem was really the result of
a much bigger problem. The therapist said he would look at Greg’s ankles, feet, wide

gait, curved spine and weight to see the impact that it had on the knee. By fixing the rest
of the body, then effect of the knee would be fixed.

Often the problems (knee) in schools are due to the overall school climate and systems in
place (rest of the body). A case in point would be bullying. On March 4™, Katie Tyrrell,
Andrea Austad and I presented to the WSU Vancouver campus about bullying. The first
speaker talked about her program and how she is brought into schools to deal with
serious bullying issues. On most occasions she comes in for a while, implements her
programs and goes on her ways. Our approach was different. We said that bullying is a
by product of a much wider problem which is a school culture. If a school creates a
climate for students that they feel valued, have a voice and are engaged, then students
focus on positive elements of education and don’t get into bullying. Are we perfect? No.
We still have bullying concerns but we have in my opinion a small scale and a method to
address it when it comes up.

Another example of a sustaining culture would be our music programs. LCMS hosted the
Lower Columbia River Music Educator's Association choir festival this year on
Wednesday March 17" again this year. Nine schools participated in this event. The choir
received a 1 and 1- which is an outstanding score. Jefferson MS and Alki MS stayed an
extra 1/2 hour just to watch our group perform. The judges commented not on how well
our students sung but how they presented themselves all day. This is another example of
the results that occur for students (knee) who live their school lives in a culture of respect
and high expectations (body). Students are not told ‘you better behave’. It is just what
they do. Thanks to Mrs. Slinkard, the custodial team and the flexible PE teachers for
making it all come together.

In another choir event, 23 choir students, grades 6-8, participated in the LCRMEA
(Lower Columbia River Music Educator's Association) Solo/Ensemble festival on
Saturday March 5th. The students sang a memorized art song or Italian Aria in front of a
judge and received advice and a score. All 23 students received eithera2 ora 1l (withal
being the highest score.)

On March 10th the Jazz Choir was the first middle school invited to participate in the
Clark College Jazz Festival which has been going for over 50 years. They also
performed at Clark College's Evening Concert through a "special guest invitation™ and





performed between the college's women's chorale and their jazz group. This was a great
honor and the girls performed very well.

Earlier in the year the Special Education staff were having concerns with a particular
Special Education student. He was getting kicked out daily and was on the verge of a
long term suspension. The special education team and | decided to see what we could
learn from this situation. What we saw was a young man trying to express his frustrations
at the fact that he was in the same classroom for four periods a day. The structure
provided was not a supportive environment for the students or the paraprofessional
working with them. This incident has led to a significant overhaul of our special
education program. The way that we ‘did business’ in Special Education was reviewed
and subsequently changed. We have moved this students and his peers out of this
classroom and integrated them back into the regular classrooms. The special education
para professionals have also gone out into the classrooms to support the students. We are
currently developing our new special education integration model for our incoming 6"
graders. We also realized that we need to put the Individual back into the Individual
Education Plan. As we evaluated our procedures we realized that the current model ‘does
things to the kids’ instead of helping the student be an advocate for their own education.
Working with Special education teachers and administrators from the ESD, Kalama,
Hockinson and the three La Center Schools we are developing a Student Led IEP
process. We are also addressing the amount of time that Special Education teachers are
spending on compliance matters and reducing that time so that they can focus on learning
as well as having more balance in their lives. Our district, with the support of the ESD
and other districts has made the choice to address the struggling students in Special
Education (knee) by addressing the system that supports their learning (body). It is really
exciting to be a part of it. I would like to thank Michelle Murer and Kristin Lawrence for
all of their hard work with this project.

Dave Holmes, Jeremy Ecklund and I addressed another issue in our school this month
which is that highly capable students are not being challenged. During this meeting the
students analyzed a variety of assessments provided by the staff members for cognitive
demand. They also gave feedback on how to make it challenging. The next part of the
seminar was to make their own challenging assignment. | really enjoyed the energy of the
students when they were given an opportunity to design a challenging project. I am
looking forward to presenting the final assignments to teachers as there is a lot to learn
from their example assignments.

A great accomplishment this month was Kristy Schneider and Laurie Cripe receiving a
grant from the STEM foundation to make Rovers (Remote Operated Vehicles) for the
new Discovering Engineering class next year. The grant was for $10,500. In true Kristy
form, minutes after winning the grant, she told me that she had another great idea that she
was working. I wouldn’t have it any other way with Kristy.

We are currently in the middle of our Doernbecher Hospital Penny Drive. This year’s
drive is more personal this year after the great efforts of Doernbecher to nurse Max and
Lance Cooke back to health. The devious plot of the students this year is to raise $5,000





to not only help students but to turn me into a human Rice Krispie Treat. Personally, | am
rooting for the kids to raise $4,999 so | get out of this sticky predicament. The students
also held a Doernbecher fund raiser at the Salmon Creek Burgerville. It always blows me
away that kids will donate their allowances to a cause that many of them have no
connection. It is once again, the right thing to do Thanks to Mrs. Broten and the ASB for
another great fundraiser.

One thing that I have learned from the Differentiated Instruction workshop last month,
this month’s student led conferences and conversations with students and staff is the need
for students to understand how they learn and how they can improve on their learning.
Students see success or failure as effort or not handing things in. They will say that they
got a low grade because they did not do well on the test. They do not articulate the actual
skill or concept weakness that they have. This in my opinion is the result of how teachers
grade and give feedback, not just at LCMS but nationwide. If you look at the average
grading system of a teacher it will have projects, tests, daily work and participation. The
system needs to be focused on the actual skills and abilities that they need to develop (see
Core Competencies and Power Standards) so that students can really know how to
improve their abilities. This is a discussion that we are starting to have at LCMS and | am
really excited about where this is heading.

The month will end for me at White Salmon Valley School District to see what their
schools are working on. | always enjoy looking at other schools to get new ideas and see
what other middle school principals are coming from.

If we are looking at another example of high achievement then look no further then the
8™ grade basketball team who had an undefeated season. | would like to say that this run
will end when the staff plays them on April 1% but it is fair to say that the staff may be in
trouble this year. My goal on April 1% is to find as many 6ft 5 in substitute for the day
and see how we go.

GO HAWKS
David Cooke

Principal
La Center Middle School






Teaching and Learning Update
March 2011

We have had 68, fifth and sixth grade parents attend a SuccessMaker home access
meeting to pickup software. We will be holding these meetings the rest of the school
year on the 2™ and 4™ Tuesdays of every month at 6 pm so that we can get as many
students as possible working on this program over the summer. I spent some time last
week recreating log-ins and passwords for Pearson On-Line so that they match our
SuccessMaker log-ins and passwords. Pearson On-Line is the on-line resource for our
in classroom math adoption. Parents and students can access their complete textbook,
print worksheets if lost and get extra help and instruction along with games that focus
on the current concept they are studying. This was done for grades 3-5 and teachers
made an effort to promote this at the conferences this week.

We have finished the WLPT-II testing (Washington language proficiency test) for all
of our ELL (English language learners) students and they are off to OSPI. We will get
results about the same time as we get results from MSP testing. Tina Moore did a very
good job with this task as the long-term substitute for Sally Doss.

The first round of HSPE (high school proficiency exam) reading and writing tests are
in the books. (No pun intended!) Everyone involved, Mrs. Landerholm, the counselors
and Julie Campbell did a great job of watching the details to provide an errorless
administration of these tests! Also, we had the best attendance by our 10" graders that

we've ever experienced. Our next round of testing is for the science HSPE that will be
on April 12",

Our “Love and Logic” parenting class for our parents has finished with great success.
Parents were so appreciative and moved by the class that almost the entire class
donated back their registration deposit to purchase a library of love and logic materials
that can be checked out by parents for future use. So... Joni has $795 to create a love
and logic support library. We are in the process of trying to offer a second class for
parents beginning on April 11™. We are about 1/3 of the way to our enrollment
minimum right now.

We just completed our on-line technology assessment of teachers and students. We
test our students at the 8" grade level and we had 121 complete the survey/assessment.
In addition 66 certificated staff completed a survey on classroom integration and a
self-assessment on personal proficiency. Dan and I will present the results and our
analysis during the teaching and learning showcase on Tuesday night.

Curriculum adoption work has concluded for the year for all practical purposes. The





final social studies purchase will be for a few maps at the secondary level that we will
acquire over the summer for use beginning in the fall. We are looking at the
possibility of changing out one of our current 5™ grade science kits for one that ESD
just developed and Mrs. Bussler tested this fall. Other than those couple of loose ends
our focus for the rest of this year will be identifying, recruiting and organizing teams
from each building to begin the process of reviewing our current K-12 literacy
adoption along with the latest research and state learning goals. Again I will give you
a more detailed picture of this Tuesday night along with a window into the process for
next year.

Dave.
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10--General Fund-- CASH BASIS —- AGENCY ACCOUNTS -- BUDGET-STATUS-REPORT
Fiscal Year 2010 (September 1, 2010 - August 31, 2011)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of February , 2011

Sept 1 Beginning Cash and Investment Balance

G/L 200 IMPREST FUNDS 4,700.00
G/L 230 CASH ON HAND 341.44
G/L 240 Cash On Dep w/Cou Treas 375,824.33
G/L 450 Investments 1,400,228.54

Subtotal - Cash and Investments 1,781,094.31 *
G/L 241 Warrants Outstanding 357,915.33-
A. Net Beginning Cash and Investments 1,423,178.98 *x

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 LOCAL TAXES 2,265,638 5,094.92 989,163.83 1,276,474.17 43.66
2000 LOCAL SUPPORT NONTAX 611,750 32,694.46 282,170.91 329,579.09 46.13
3000 STATE, GENERAL PURPOSE 8,346,908 619,777.89 3,889,811.44 4,457,096.56 46.60
4000 State, Special Purpose 1,198,223 14,306.66 100,921.16 1,097,301.84 8.42
5000 FEDERAL, GENERAL PURPOSE 0 115.67 115.67 115.67- 0.00
6000 FEDERAL, SPECIAL PURPOSE 735,702 53,584.09 285,972.46 449,729.54 38.87
7000 REVENUES FR OTH SCH DIST 25,000 .00 .00 25,000.00 0.00
8000 REV FR OTH AGNCY * ASSOC 0 .00 .00 .00 0.00
9000 OTHER FINANCING SOURCES 0 .00 .00 .00 0.00

Total REVENUES 13,183,221 725,573.69 5,548,155.47 7,635,065.53 42.08
C. Beginning Net Cash and Investments Plus Revenues (A+B) 6,971,334.45 il

B. EXPENDITURES

00 Regular Instruction 8,316,797 679,224.69 4,093,375.15 28,622.59 4,194,799.26 49.56
10 Federal Stimulus 44,066 27,313.97 177,228.35 0.00 133,162.35- 402.19
20 Special Ed Instruction 1,062,183 .00 .00 0.00 1,062,183.00 0.00
30 Voc. Ed Instruction 338,435 28,525.07 171,979.62 2,212.91 164,242.47 51.47
40 Skills Center Instruction 0 .00 .00 0.00 .00 0.00
50+60 Compensatory Ed Instruct. 841,571 22,638.42 140,497.63 772.33 700,301.04 16.79
70 Other Instructional Pgms 10,500 37.87 3,869.81 3,536.99- 10,167.18 3.17
80 Community Services 100,186 8,787.89 49,278.09 3,088.31 47,819.60 52.27
90 Support Services 2,579,581 192,961.08 1,350,561.48 259,681.08 969,338.44 62.42
D. Total EXPENDITURES 13,293,319 959,488.99 5,986,790.13 290,840.23 7,015,688.64 47.22

Current Cash and Investments

G/L 200 IMPREST FUNDS 5,100.00
G/L 230 CASH ON HAND 995.17-
G/L 240 Cash On Dep w/Cou Treas 447,568.78
G/L 450 Investments 1,056,680.11
G/L 241 Warrants Outstanding 446,676 .44-

1,061,677.28 *

Ending Net Cash and Investments 984,544.32 *x
Adjustments 77,132.96
Total Ending Cash & Investments & Adjustments 1,061,677.28 *x

Net Change in Cash Since Sept 1 361,501.70-





6amswal2.p LA CENTER SCHOOL DISTRICT #101 1:41 PM 03/16/11
04.10.12.00.05-050002 2010-2011 Budget Status Report PAGE: 1
20--Capital Projects—-- CASH BASIS —-- AGENCY ACCOUNTS -- BUDGET-STATUS-REPORT
Fiscal Year 2010 (September 1, 2010 - August 31, 2011)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of February , 2011
Sept 1 Beginning Cash and Investment Balance
G/L 200 Imprest Cash .00
G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 7,407.32
G/L 450 INVESTMENTS 91,890.41

Subtotal - Cash and Investments 99,297.73 *
G/L 241 WARRANTS OUTSTANDING 7,407.32-
A. Net Beginning Cash and Investments 91,890.41 R

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 Local Taxes 0 .00 .00 .00 0.00
2000 Local Support Nontax 105,000 24.34 42,077.92 62,922.08 40.07
3000 State, General Purpose 0 .00 .00 .00 0.00
4000 State, Special Purpose 0 .00 .00 .00 0.00
5000 Federal, General Purpose 0 .00 .00 .00 0.00
6000 Federal, Special Purpose 0 .00 .00 .00 0.00
7000 Revenues Fr Oth Sch Dist 0 .00 .00 .00 0.00
8000 Other Agencies & Assoc. 0 .00 .00 .00 0.00
9000 Other Financing Sources 25,000,000 .00 .00 25,000,000.00 0.00

Total REVENUES 25,105,000 24.34 42,077.92 25,062,922.08 0.17
C. Beginning Net Cash and Investments Plus Revenues 133,968.33 R
B. EXPENDITURES
10 Sites 1,100,000 .00 .00 0.00 1,100,000.00 0.00
20 Buildings 0 .00 .00 0.00 .00 0.00
30 Equipment 0 .00 .00 0.00 .00 0.00
40 Energy 0 .00 .00 0.00 .00 0.00
50 Sales & Lease Expenditure 0 .00 .00 0.00 .00 0.00
60 Bond Issuance Expenditure 5,000 403.00 2,033.00 0.00 2,967.00 40.66
90 Debt 0 .00 .00 0.00 .00 0.00
D. Total EXPENDITURES 1,105,000 403.00 2,033.00 0.00 1,102,967.00 0.18
Current Cash and Investments
G/L 200 Imprest Cash .00
G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 5,870.82
G/L 450 INVESTMENTS 60,198.40
G/L 241 WARRANTS OUTSTANDING 7,810.32-

58,258.90 *

Ending Net Cash and Investments 131,935.33 *x
Adjustments 73,676.43-
Total Ending Cash & Investments & Adjustments 58,258.90 R
Net Change in Cash Since Sept 1 33,631.51-
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30--Debt Service Fund-- CASH BASIS -- AGENCY ACCOUNTS —-- BUDGET-STATUS-REPORT
Fiscal Year 2010 (September 1, 2010 - August 31, 2011)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of February , 2011

Sept 1 Beginning Cash and Investment Balance

G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 1,512.99
G/L 250 CASH WITH FISCAL AGENT .00
G/L 450 INVESTMENTS 612,078.50

Subtotal - Cash and Investments 613,591.49 *
G/L 241 WARRANTS OUTSTANDING .00
A. Net Beginning Cash and Investments 613,591.49 R

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 Local Taxes 1,193,000 2,498.68 506,488.83 686,511.17 42.46
2000 Local Support Nontax 15,000 39.32 1,349.79 13,650.21 9.00
3000 State, General Purpose 0 .00 .00 .00 0.00
5000 Federal, General Purpose 0 .00 .00 .00 0.00
9000 Other Financing Sources 146,653 .00 73,326.43 73,326.57 50.00

Total REVENUES 1,354,653 2,538.00 581,165.05 773,487.95 42.90
C. Beginning Net Cash and Investments Plus Revenues (A+B) 1,194,756.54 il

B. EXPENDITURES

11 Matured Bond Expenditures 667,000 .00 757,211.19 0.00 90,211.19- 113.52
21 Interest On Bonds 677,000 .00 158,852.09 0.00 518,147.91 23.46
31 Interfund Loan Interest 0 .00 .00 0.00 .00 0.00
41 Bond Transfer Fees 0 .00 .00 0.00 .00 0.00
51 Arbitrage Rebate 0 .00 .00 0.00 .00 0.00
61 Underwriter's Fees 5,000 .00 .00 0.00 5,000.00 0.00
D. Total EXPENDITURES 1,349,000 .00 916,063.28 0.00 432,936.72 67.91
Current Cash and Investments
G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 893.35
G/L 250 CASH WITH FISCAL AGENT .00
G/L 450 INVESTMENTS 277,799.91
G/L 241 WARRANTS OUTSTANDING .00

278,693.26
Ending Net Cash and Investments 278,693.26 *x
Adjustments .00
Total Ending Cash & Investments & Adjustments 278,693.26 R
Net Change in Cash Since Sept 1 334,898.23-





6amswal2.p LA CENTER SCHOOL DISTRICT #101 1:41 PM 03/16/11
04.10.12.00.05-050002 2010-2011 Budget Status Report PAGE: 1

40--Associated Student Body Fund-- CASH BASIS —-- AGENCY ACCOUNTS -- BUDGET-STATUS-REPORT
Fiscal Year 2010 (September 1, 2010 - August 31, 2011)

For the LA CENTER SCHOOL DISTRICT #101 School District for the Month of February , 2011

Sept 1 Beginning Cash and Investment Balance

G/L 200 IMPREST FUNDS 4,855.00
G/L 230 CASH ON HAND .00
G/L 240 CASH ON DEPOSIT CTY TREAS 15,214.57
G/L 450 INVESTMENTS 103,902.81

Subtotal - Cash and Investments 123,972.38 *
G/L 241 WARRANTS OUTSTANDING 7,807.21-
A. Net Beginning Cash and Investments 116,165.17 R

ANNUAL ACTUAL ACTUAL

A. REVENUES AND OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 General Student Body 158,150 7,540.99 57,419.71 100, 730.29 36.31
2000 Athletics 96,000 6,248.73 66,918.97 29,081.03 69.71
3000 Classes 24,500 1,088.22 2,347.90 22,152.10 9.58
4000 Clubs 80,100 2,736.56 19,580.60 60,519.40 24.45
6000 Private Moneys 8,250 353.10 353.10 7,896.90 4.28

Total REVENUES 367,000 17,967.60 146,620.28 220,379.72 39.95
C. Beginning Net Cash and Investments Plus Revenues (A+B) 262,785.45 R

B. EXPENDITURES

1000 General Student Body 145,500 3,364.91 39,942.93 6,064.28 99,492.79 31.62
2000 Athletics 121,300 7,386.14 56,292.88 28,638.04 36,369.08 70.02
3000 Classes 18,000 .00 1,415.85 238.66 16,345.49 9.19
4000 Clubs 68,100 5,473.60 20,714.50 4,450.15 42,935.35 36.95
6000 Private Moneys 7,500 .00 .00 459.85 7,040.15 6.13
D. Total EXPENDITURES 360,400 16,224.65 118,366.16 39,850.98 202,182.86 43.90

Current Cash and Investments

G/L 200 IMPREST FUNDS 4,870.00
G/L 230 CASH ON HAND 1,424.46
G/L 240 CASH ON DEPOSIT CTY TREAS 20,898.26
G/L 450 INVESTMENTS 112,278.73
G/L 241 WARRANTS OUTSTANDING 20,501.21-

118,970.24 *

Ending Net Cash and Investments 144,419.29 *x
Adjustments 25,449.05-
Total Ending Cash & Investments & Adjustments 118,970.24 R

Net Change in Cash Since Sept 1 2,805.07
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La Center School District Cashflow Analysis

$1,600,000

$1,400,000

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000

S0
SEPTEMBER

OCTOBER

NOVEMBER DECEMBER  JANUARY  FEBRUARY MARCH APRIL MAY JUNE JUuLy AUGUST







LA CENTER

BEG BALANCE

3100 APPORTIONMENT

3300 LEVY EQUALIZ

4121 SPECIAL ED

4155 LAP

4158 MISC STATE GRANT

4165 BILINGUAL

4166 1-728

4174 HIGHLY CAPABLE

4175 MATH/SCI. PROF DEV

4198 FOOD SERVICE

6138 CARL PERKINS

6151 TITLE 1

6152 TITLE Il

6198 FOOD SERVICE
OTHER

TAX RECEIPTS
INVESTMENTS
LOCAL RECEIPTS

TOTAL RECEIPTS
ACCOUNTS PAYABLE
PAYROLL
OTHER

TOTAL EXPENSES

TOTAL ENDING BALANCE

Less: EST. RESERVED BALANCES
END. UNRESERVED BALANCE

0.09

SEPTEMBER
$1,500,372

$684,502
$0

$0

$0

$0
$1,196
$0

$0

$0
$609

$0

$0

$0

$0
$30,383

$50,480
$808
$44,730
$812,708
$362,681
$784,704
$1,147,385
$1,165,694

($325,000)
$840,694

La Center School District Cashflow Analysis

0.09 0.055
OCTOBER  NOVEMBER

$1,165,694 $1,737,633

$684,502 $418,307
$36,329 $68,634

$0 $0
$21,343 $6,522
$17,376 $3,500
$1,196 $731
$0 $0
$2,449 $748
$0 $0
$1,050 $895
$0 $20,582

$0 $9,171

$20,590 $18,067

$730,738 $186,040
$592 $798
$41,556 $36,088

$1,557,722 $770,083
$177,003 $173,527
$808,780 $788,331
$985,783 $961,858
$1,737,633  $1,545,858

($325,000)  ($325,000)
$1,412,633  $1,220,858

0.09

DECEMBER
$1,545,858

$684,502
$8,071
$0
$10,672
$0
$1,196
$0
$1,225
$0
$1,011

$12,300
$506
$17,499

$10,165
$801
$34,039

$781,987
$153,950
$770,914
$0
$924,863
$1,402,982

($325,000)
$1,077,982

0.09

JANUARY
$1,402,982
$793,283.52

$0
$10,672
$0
$1,564
$0
$1,322
$0
$1,339

$10,475
$887
$14,213

$6,149
$921
$44,561

$885,386
$237,556
$751,438
$988,994
$1,299,373

($325,000)
$974,373

0.09

FEBRUARY

$1,299,373

0.09

MARCH

$1,064,332

$640,530.18 $635,694.02

$0
$10,672
$0
$1,365
$0
$1,244
$0
$1,026
$657
$3,706
$7,439
$19,725

$5,095
$532
$33,412

$725,403
$167,232
$793,212
$960,444
$1,064,332

($325,000)
$739,332

$0
$10,671
$115
$1,186
$0
$1,247
$0
$500

$0
$15,000
$7,500
$20,000

$100,000
$500
$35,000

$827,414
$153,544
$770,569
$924,112
$967,633

($325,000)
$642,633

0.09 0.055 0.06

APRIL MAY JUNE

0.1

JULY

0.1
AUGUST

$967,633  $1,426,021 $1,802,833 $1,483,392 $1,476,342

$686,922.53 $419,786 $457,948
$187,382 $143,628 $12,501

$0 $0 $0
$5,437 $11,756 $7,114
$0 $1,000 $1,000
$1,276 $780 $850
$0 S0 $0
$1,246 $761 $831
$0 $0 $0
$500 $500 $500
$4,500
$15,000 $15,000 $12,500
$5,000 $5,000 $5,000
$19,000 $21,000 $21,000

$400,000 $665,000 $75,000
$500 $750 $750
$35,000 $35,000 $35,000

$1,361,763  $1,319,961  $629,995
$135220  $160,800  $153,899
$768,155  $782,348  $810,538
($15,000)

$903,375 $943,148 $949,437

$1,426,021  $1,802,833 $1,483,392
($325,000)  ($325,000) ($325,000)

$763,247

S0
$11,857
$0
$1,417
$0
$1,384
$0

S0

$12,500

$2,500
$10,500

$15,000
$750
$20,000
$839,156
$111,949
$734,257

$846,206

$1,476,342
($325,000)

$763,247
$106,169
$0
$11,857
$3,009
$1,417
$0
$1,384
$0

$0

$15,000
$750
$10,000
$912,835
$167,098
$732,179

$899,277

$1,489,900
($325,000)

$1,101,021  $1,477,833 $1,158,392 $1,151,342 $1,164,900






ENROLLMENT HISTORY GRAPH

1600

m95/96 AVG FTE=1181.05
m96/97 AVG FTE=1232.68
1500 097/98 AVG FTE=1237.17
098/99 AVG FTE=1300.37
W99/00 AVG FTE=1335.7
@00/01 AVG FTE=1293.17
m01/02 AVG FTE=1302.97
002/03 AVG FTE=1253.68
m03/04 AVG FTE=1252.28
B04/05 AVG FTE=1307.2
005/06 AVG FTE=1395.36
@06/07 AVG FTE=1394.62
m07/08 AVG FTE=1464.51
W08/09 AVG FTE=1474.07
m09/10 AVG FTE=1458.8
10/11 AVG FTE=1456.95

1400

1300 1 —] —]

1200 -

1100 -

1000 -
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REPORT 1251 STATE OF WASHINGTON RUN MAR 10, 2011 @12:10
SUPERINTENDENT OF PUBLIC INSTRUCTION

SUMVARY OF FULL-TI ME EQUI VALENT ENRCLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDI NG 2011

La Center S.D. No. 101 C ark County No. 06 E.S.D. 112
GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRI L MVAY AVERAGE
HALF- DY. 47.50 48. 00 47.00 48. 00 47.50 48. 50 48. 50 47.86
FI RST 119. 00 120. 00 119. 00 119. 00 119. 00 118. 00 119. 00 119. 00
SECOND 102. 00 100. 00 100. 00 100. 00 98. 00 99. 00 99. 00 99 71
THI RD 105. 40 106. 00 108. 00 105. 00 106. 25 108. 25 108. 00 106. 70
FOURTH 137. 65 137. 65 138. 65 139. 65 138. 65 139. 65 137. 65 138. 51
FI FTH 143. 00 143. 00 142. 00 142. 00 142. 00 144. 00 143. 00 142. 71
SI XTH 127.00 126. 00 124.00 123. 00 124.00 124.00 122. 00 124. 29
SEVENTH 131. 00 130. 00 129. 00 130. 00 131. 00 133. 00 133. 00 131. 00
El GHTH 128. 00 127. 00 128. 00 128. 00 128. 00 127. 60 126. 60 127. 60
NI NTH 160. 00 160. 00 157. 00 155. 00 154. 00 152. 60 130. 60 152. 74
TENTH 109. 80 111. 00 110. 00 111. 00 110. 00 111. 80 117. 60 111. 60
ELEVENTH 77.20 77.20 73.20 73. 20 73.20 73. 60 83. 40 75. 86
TVELFTH 79. 80 80. 80 80. 40 79. 40 78. 20 77.80 79. 20 7937
KI NDERGARTEN 47.50 48. 00 47.00 48. 00 47.50 48. 50 48. 50 4786
GRADES 1-3 326. 40 326. 00 327.00 324.00 323.25 325. 25 326. 00 325 41
GRADE 4 137.65 137.65 138. 65 139. 65 138. 65 139. 65 137. 65 138. 51
GRADES 5-6 270. 00 269. 00 266. 00 265. 00 266. 00 268. 00 265. 00 267. 00
GRADES 7-8 259. 00 257.00 257.00 258. 00 259. 00 260. 60 259. 60 258. 60
GRADES 9-12 426. 80 429. 00 420. 60 418. 60 415. 40 415. 80 410. 80 419. 57
*** TOTALS 1, 467.35 1, 466. 65 1, 456. 25 1,453. 25 1, 449. 80 1, 457. 80 1,447.55 1, 456. 95
THE VOCATI ONAL/ SECONDARY AND SKI LL CENTER ENRCLLMENT BELOW IS | NCLUDED | N GRADE 9-12 ENROLLMENT:

VOC- SECNDRY 44. 80 45. 40 44.80 44.00 43.80 38.00 38. 60 4277
THE COLLEGE ENRCLLMENT | S REPORTED BELOW AND IS NOT | NCLUDED | N ENROLLMENT REPORTED ABOVE:

RUNNI NG START OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRI L VAY JUNE AVERAGE
NONVCC. 36. 40 34.30 33.90 32.90 32.80 32.37 33. 78
VOCATI ONAL 0.90 0.90 0.90 2.30 2.00 2.00

1.50






REPORT 1251 STATE OF WASHINGTON

SUPERINTENDENT OF PUBLIC INSTRUCTION

SUMVARY OF FULL-TI ME EQUI VALENT ENRCLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDI NG 2011

La Center S.D. No. 101 Clark County No. 06

P- 240A PRI VATE SCHOOL STUDENTS SERVED BY PUBLI C SCHOOLS
GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY
SUBTOTAL

P-240B HOVE- BASED STUDENTS SERVED BY PUBLI C SCHOOLS

SUBTOTAL
P-223S SUMMER TOTAL OF P-240A
ENROLLMENT ELIGIBLE P-240B & P-223S

FOR BASIC SUPPORT

Ki ndergarten
Grades 1-3

G ade 4

Grades 5-6

Grades 7-8

Grades 9-12

TOTAL

VOC- SECNDRY 7-8 =

VOC- SECNDRY 9-12 *
SKI LLS CENTR *

* INCLUDED I N GRADE 9-12 P223S

FEBRUARY VARCH

TOTAL
P-223

47. 86

325.41

138.51

267. 00

258. 60

419. 57

1, 456. 95

RUNNI NG START TOTAL

GRAND TOTAL

VOCATI ONAL PROGRAM TOTALS

P-223 P-223S GRAND TOTAL
Voc 7-8
Voc- Secndry 42. 77 42. 77
Skill Cntr

I hereby certify that all students are reported in accordance with enrollment reporting rules and instructions,

records are available for audit.

District Superintendent or Authorized Official

APRI L

RUN MAR 10, 2011 @12:10

GRAND TOTAL

47.
325.
138.
267.
258.
4109.

1, 456.
35.

1,492,

86
41
51
00
60
57

95
28

23

E.S.D. 112

TOTAL

and that supporting student






REPORT 1251H

STATE OF WASHINGTON
SUPERINTENDENT OF PUBLIC INSTRUCTION

RUN MAR 10, 2011 @12:11

SUMVARY OF HEAD- COUNT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDI NG 2011

La Center S.D. No. 101 Clark County No. 06 E.S.D. 112
CGRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRI L VAY AVERAGE
HALF- DY. 95. 00 96. 00 94. 00 96. 00 95. 00 97. 00 97. 00 95. 71
FI RST 119. 00 120. 00 119. 00 119. 00 119. 00 118. 00 119. 00 119. 00
SECOND 102. 00 100. 00 100. 00 100. 00 98. 00 99. 00 99. 00 99. 71
TH RD 106. 00 106. 00 108. 00 105. 00 107. 00 109. 00 108. 00 107. 00
FOURTH 138. 00 138. 00 139. 00 140. 00 139. 00 140. 00 138. 00 138. 86
FI FTH 143. 00 143. 00 142. 00 142. 00 142. 00 144.00 143. 00 142. 71
SI XTH 127.00 126. 00 124.00 123. 00 124. 00 124. 00 122. 00 124. 29
SEVENTH 131. 00 130. 00 130. 00 131. 00 132. 00 134. 00 134. 00 131. 71
El GHTH 128. 00 127. 00 128. 00 128. 00 128. 00 128. 00 127.00 127. 71
NI NTH 161. 00 161. 00 158. 00 156. 00 155. 00 154. 00 132. 00 153. 86
TENTH 112. 00 113. 00 112. 00 113. 00 112. 00 113. 00 118. 00 113. 29
ELEVENTH 89. 00 91.00 83.00 83.00 83.00 83.00 94. 00 86. 57
TWELFTH 108. 00 109. 00 93. 00 92.00 91. 00 92.00 94. 00 97. 00
KI NDERGARTEN 95. 00 96. 00 94. 00 96. 00 95. 00 97. 00 97.00 95 71
GRADES 1-3 327.00 326. 00 327.00 324.00 324.00 326. 00 326. 00 325 71
GRADE 4 138. 00 138. 00 139. 00 140. 00 139. 00 140. 00 138. 00 138. 86
GRADES 5-6 270. 00 269. 00 266. 00 265. 00 266. 00 268. 00 265. 00 267. 00
GRADES 7-8 259. 00 257.00 258. 00 259. 00 260. 00 262. 00 261. 00 259 43
GRADES 9- 12 470. 00 474.00 446. 00 444.00 441. 00 442.00 438. 00 450 71
*** TOTALS 1, 559. 00 1, 560. 00 1, 530. 00 1,528. 00 1,525. 00 1, 535. 00 1,525. 00 1,537.43
RUNNI NG START OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRI L MAY JUNE AVERAGE
TOTAL RS 51. 00 50. 00 50. 00 47.00 47.00 48. 00 48. 83
RS ONLY 18. 00 19. 00 19. 00 19. 00 19. 00 19. 00 18. 83
* - Months in Average * * * * * * * *

SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MVARCH APRI L VAY AVERAGE
Bi I'i ngual Stu. 16. 00 16. 00 16. 00 15. 00 17. 00 17.00 15. 00 16. 00





REPORT 1251H STATE OF WASHINGTON RUN MAR 10, 2011 @12:11
SUPERINTENDENT OF PUBLIC INSTRUCTION

SUMVARY OF HEAD- COUNT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDI NG 2011
I hereby certify that all students are reported in accordance with enrollment reporting rules and instructions, and that supporting student

records are available for audit.

District Superintendent or Authorized Official






LA CENTER SCHOOL DISTRICT #101

IMPACT FEE REPORT

AMOUNT NUMBER

TOTAL for 2011 (Jan - Feb) $6,991.00 1
plus TOTAL for 2010 (January through December) $178,919.70 26
plus TOTAL for 2009 (January through December) $55,234.30 9
plus TOTAL for 2008 (January through December) $104,913.25 16
plus TOTAL for 2007 (January through December) $170,807.20 40
plus TOTAL for 2006 (January through December) $122,495.35 35
plus TOTAL for 2005 (January through December) $354,000.00 179
plus TOTAL for 2004 (January through December) $172,129.79 88
plus TOTAL for 2003 (January through December) $161,129.79 81"
plus TOTAL for 2002 (January through December) $88,076.85 53
plus TOTAL for 2001 (January through December) $70,666.92 65
plus TOTAL for 2000 (January through December) $56,550.46 53
plus TOTAL for 1999 (January through December) $74,564.69 65
plus TOTAL for 1998 (January through December) $112,978.50 98
plus TOTAL for 1997 (January through December) $134,445.01 119
plus TOTAL for 1996 (January through December) $155,911.02 137
plus TOTAL for 1995 (April through December) $68,942.90 60
plus Sale of Property closed 5-30-95 deposited July '95 $5,545.47
plus Check from Aho Construction 10-30-95 $63,710.00

TOTAL Impact Fees/Property Sale $2,088,756.73 1,125
CAPITAL PROJECTS FUND: 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
Beginning Fund Balance: $132,585 $64,011 $17,609 $45,298 $31,192 $91,890
plus Revenues: $195,841 $113,379 $140,265 $61,736 $179,182 $42,428
minus Expenditures: ($203,406) ($125,382) ($4,023) ($2,515) ($9,540) ($2,733)
minus Non-voted Debt Pmt. ($61,009)  ($34,400) ($108,552) ($73,326)  ($108,945) ($73,326)
Ending Fund Balance: $64,011 $17,609 $45,298 $31,192 $91,890 $58,259

NO NEW IMPACT FEES COLLECTED IN FEBRUARY

as of 2/28/11






MEMORANDUM

DATE: March 17, 2011
TO: Board of Directors
FROM: Mark Mansell

SUBJECT:  Establishment of Revolving and Petty Cash Funds

In order to offer our patrons the ability to pay for purchases, fees and fines on-line, it is required
that we establish a “Merchant Account” with a balance of $1,000. Therefore, it is my
recommendation that we establish the revolving and petty cash funds for the remainder of the
2010-2011 school year and the entire 2011-2012 school year as follows:

GENERAL FUND

District Revolving Fund $4,500
District Office Petty Cash $ 50
K-8 Cafeteria Change Fund $ 20
High School Cafeteria Change Fund $ 80
K-5 Office Petty Cash $ 50
District On-line Merchant Account $1,000

Total General Fund $5,700

ASB FUND

9-12 Revolving Fund $2,800
6-8 Revolving Fund $1,055
6-8 Petty Cash $ 15
K-5 Revolving Fund $1,000

Total ASB Fund $4,870






Surplus weight equipment:
Unit: Price per unit Total:

Bench Presses: 38 40 $ 120
Brown Squat rack: 18 25 S 25
Grey Squat Rack 1S 50 S 50
Benches 7S 10 S 70
Black open Squat Rack 1S 25 S 25
Pulldown cable machine 15 25 S 25
Row cable machine 1S 25 S 25
Pec Deck 15 25 S 25
Blue Sled/Leg Press 158 40 S 40
Weight racks - A frame 4 S 15 § 60

S -

$ .

S -
Total: S 465






Superintendent’s Report

March 18" 2011

LEARNING UPDATE

WASA Small Schools Conference Presentations — On Monday and Tuesday (March
14™ and 15") I had the chance to attend the Washington Association of School
Administrators (WASA) Small Schools Conference in Wenatchee. Small schools in the
state of Washington are defined as those serving 2,000 or less FTE student populations. |
have been attending this conference for many years and find the sessions to be both timely
and very targeted for the challenges we face in our size of district. As | had shared
previously with you, | was asked to present two different sessions at the conference about
our work in La Center. The first session was on our efforts to meet the proposed new state
graduation requirements (a.k.a. CORE-24). | used the presentation that we created for the
WSSDA conference last year. The second presentation was around my dissertation work
on Policy Governance and how the policies of the board can influence an entire
organization through the process of creating a board-superintendent learning team. |
believe both presentations were well received. | believe the concepts presented and our
pathway model resonated with conference participants.

BOARD UPDATE

State Budget Update — Yesterday (March 17™) the state released its financial forecast for
projected revenues for the 2011-2013 biennial budget. The news is not good as they
continue to project less revenue (approximately $700 million). This brings their projected
budget deficit to more than $5 billion dollars. In short, | believe we will be able to meet
the challenges the state throws at us with minimal impact to students unless LEA (Levy
Equalization) is significantly impacted. This is a huge part of our budget (in excess of
$550K). All other cuts will be spread across the board, such as pay cuts or a reduced
school year. Furthermore, the “word on the street” in Olympia is that the legislature may
not come out with their budget until June, which puts us in a real predicament since we
will have to issue teacher contracts by May 15™. I will keep you informed (as usual) on
this as the picture develops further. FYI.

Special Education Funding Shortfall for 2011/12 School Year — | serve on our Special
Education Cooperative Advisory Board at the ESD. Over the past several months we
have been working to sort through a significant budget reduction headed our way for next
year. We are preparing to cut around $1.5 million dollars from the cooperative budget.
At our most recent meeting, it was determined that about half of this loss in revenue from
the state should come from reductions in expenditures and the other half come from an
increase in fees to co-op member districts. This increase in fees will result in about a
$50K increase in expenses to our district. As we move deeper into the budget
development process, we will have many areas that will need to be adjusted up and down
along the way. Our goals will remain consistent however, and that is to provide services
to students in order to meet the board’s Ends goals and at the same time stay within your
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expectations articulated in the Executive Limitations. Many of my colleagues are
wrestling with the same challenges/opportunities as we are, but | just have to say that the
policy framework you have provided me to work within as your superintendent allows me
to move forward and make decisions in a much more efficient manner because of your
articulation within your policies. | just wanted to take this opportunity to not only provide
you information about the pending changes in special education funding, but to also
express my appreciation for your clear delineations of what you need me to accomplish in
my work. Thank you for giving me such great direction!

e District Core Competencies and Power Standards — Several weeks ago | mentioned at
the student linkage meeting debrief that we were working on creating core competencies
and power standards for all grade bands and subject areas. We continue to progress with
this idea and | have shared with all staff a draft of the core competencies. They are below:

Core Competencies
1. Students will develop thinking abilities (Cognitive Demand):
A. Higher thinking (analyze, evaluate, classify, predict, decide, estimate, generalize,
solve, compare, simplify, design, cause/effect, etc.).
B. Communications (present, persuade, collaborate, publish, recommend,
demonstrate, describe, debate, explain, describe, elaborate, etc.).
C. Goal setting/attainment (brainstorm, envision, research, plan, organize, persist,
etc.).
D. Use a quality process (plan, draft, analyze, and revise) when producing products.
2. Students will become an effective navigator (consumer and producer) of
information within the collective body of knowledge (Flow of Information):
A. Be able to use a five-step problem-solving process (identify variables, locate facts,
evaluate information, create solutions/opinions and test concepts).
B. Be able to conduct, produce and present research (locate and organize information,
write, support, present thinking in a varieties of mediums).
C. Be able to utilize charts, graphs, tables, manipulatives, equipment, models and
other resources within the problem-solving process.
D. Possess technical skills to:

- Read/write with skill and present with confidence: instructions, charts, thank you
letters, letter of requests, letter of responses, proposals, lab reports, research
reports, technical documents, summaries, graphs, etc.

- Utilize technology: word processing, database, Internet, AV production, etc.

These core competencies in conjunction with course content standards (known as “Power
Standards”) will focus all of our learning environments in a way that we have not ever
been able to do before. | believe this move will be the next leap forward in meeting the
board’s Ends policies. In short, this effort will make more visible the types of skills and
abilities students need not only for success in the information age, but also to become self-
directed independent learners. To help test these core competencies in designing lessons,
both of my LCMG groups (a.k.a. Old Dog Teams) will help me learn how to best design
lessons using these core competencies. Our belief is that by designing lessons from a
foundation of the core competencies using the course specific Power Standards will assist
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us in creating quadrant 1 learning environments to a greater degree. It should be very
exciting to see how this effort develops.

e Bi-annual District Financial Audit — As you know, we are in process with our regularly
scheduled bi-annual audit. So far so good as the auditor works to review our fiscal
records for the past two years. No news in the past has been good news and so far the
auditor seems happy. It is our understanding that their preliminary work should be done
shortly and we will be having an exit interview within the next few weeks. Board
members will be invited to the exit interview and Laurie will let you know when that
meeting will be. FYI.

e WSU’s Rural Education Center — The REC is an organization connected with
Washington State University that supports small school districts in our state. Currently,
the REC has 75 member districts from all across the state of which La Center is a
member. | have served on the executive board of this organization over the years and
have served as the REC executive board president back in 2000 through 2002. | have
again been elected to serve as president of the REC executive board for the 2011/12
school year. I guess they didn’t learn the last time I served in this position;-) Anyway,
this point of service is very timely given the economic issues we are facing in the state as
well as pressure from some legislators for districts to consolidate. | am looking forward to
serving in this capacity, as I believe it is another opportunity (just like the work for the
State Board of Education on graduation requirements and the associated policy changes)
for La Center to in the middle of the conversation.

Please give me a call if you have any questions. Talk with you later.

Mark
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Policy Type: Executive Limitations

Treatment of Parents, Students, and the Public EL-3
With respect to interactions with stakeholders (parents, students, and the public), the
Superintendent shall not fail to ensure that parents, students and the public are treated
with respect and dignity at the district level and within each school and classroom.

Accordingly, the Superintendent may not:

1. Use methods of managing that fail to protect confidential information.
2. Fail to provide for effective handling of complaints.
3. Fail to appropriately involve stakeholders in an advisory capacity in important

issues which impact them directly; nor fail to provide to district advisory groups,
such as those formed for curriculum, facilities, and levy/bond matters, a formal
charter document advising each such group of its purpose, organization and
functions.

4. Fail to take reasonable steps to inform stakeholders of those policies and
procedures that impact them.

5. Fail to offer a nutritious school breakfast/lunch program which incorporates
federal/state guidelines and includes age-appropriate measures to encourage
healthy eating habits.

6. Fail to facilitate orderly and appropriate public access to the Board, and to ensure
timely and appropriate follow-up in response to expressed public input.

7. Fail to take proactive steps to train teachers to provide appropriate and adequate
lesson plans for substitutes.

8. Fail to take proactive steps to prepare substitutes to effectively lead a student-
centered classroom in the absence of the regular classroom teacher.

9. Fail to ensure students starting in grades 9 through 12 have a current high school
and beyond plan, including a chosen pathway to graduation.

10. Fail to ensure students in grades 9 through 12 make adequate progress toward
graduation within their chosen pathway.

Adopted: October 24™, 2006; Revised March 24™, 2010, TBD
Monitoring Method: Internal Report
Monitoring Frequency: Annually in August






Policy Type: Governance Process

Chair’s Role GP-5

The Chair of the Board ensures the integrity of the Board’s processes and normally serves as the
Board’s official spokesperson. Accordingly, the Chair has the following authority and duties:

1.

5.

6.

Monitor Board behavior to ensure that it is consistent with its own rules and policies and
those legitimately imposed upon it from outside the organization:

a. Conduct and monitor Board meeting deliberations to ensure that only
Board issues, as defined in Board policy, are discussed.

b. Ensure that Board meeting deliberations are fair, open, and thorough, but also
efficient, timely, orderly and to the point.

C. Chair Board meetings in accordance with law and Robert’s Rules of Order.

d. Provide a means of collecting monitoring data from all board members, collate

and present data to the board for discussion and action.

Make all interpretive decisions that fall within the topics covered by Board policies on
Governance Process and Board/Staff Relationship, except where the Board specifically
delegates such authority to others, using any reasonable interpretation of the provisions in
those policies:

a. Refrain from making any interpretive decisions about policies created by the
Board in the Ends and Executive Limitations policy areas.
b. Refrain from exercising any authority as an individual to supervise or direct the

Superintendent.
Represent the Board to outside parties in announcing Board-stated positions and in
stating decisions and interpretations within the areas assigned to the Chair, delegating this
authority to other Board members when appropriate, but remaining accountable for its
use.
With the Superintendent, plan and approve the annual meeting schedule and agenda.
When necessary, sign documents as required by law and authorized by the Board.

Appoint members to Board-approved subcommittees with input from the Board.

In the absence or inability of the Chair, the Vice Chair shall have all of the powers and duties of
the Chair.

Adopted: October 24™, 2006
Monitoring Method: Board Self Assessment
Monitoring Frequency: Annually in March






Policy Type: Governance Process

Board Advisory Committee Principles GP-6

Board advisory committees, when needed, will be used to support the work of the Board and to
reinforce the wholeness of the Board’s job, and never to interfere with delegation of authority
from the Board to the Superintendent.

Accordingly:

1.

Board advisory committees are to assist the Board, not to direct or advise the staff.
Committees ordinarily will assist the Board by preparing policy alternatives and
implications for Board consideration. In keeping with the Board’s broader focus, Board
advisory committees will not have direct dealings with staff operations unless specifically
given that authority by the Board.

Board advisory committees may not speak or act for the Board except when formally
given such authority for specific and time-limited purposes. Expectations and authority
will be carefully stated by the Board to assure that committee authority will not conflict
with authority delegated to the Superintendent.

Board advisory committees may not exercise authority over the Superintendent or staff.
Because the Superintendent works for the full Board, any direction to the Superintendent
related to a committee recommendation must come from the full Board.

Board advisory committees are expected to avoid over-identification with organizational
parts rather than the whole. Therefore, a Board committee which has helped the Board
create policy will not be used to monitor organizational performance on that same
subject.

This policy applies only to committees which are formed by Board action, whether or not
the committees include Board members. It does not apply to committees formed under
the authority of the Superintendent.

Adopted:  October 24™, 2006
Monitoring Method: Board Self Assessment
Monitoring Frequency: Annually in March






Policy Type: Governance Process

Advisory Committee Structure GP-7

A committee is a Board Advisory Committee only if its existence and charge come from the
Board and its work is intended to support the Board’s work, whether or not Board members
serve on the committee. The only Board Advisory Committees are those which are created by the

Board and defined in this policy. Unless otherwise indicated, a committee ceases to exist as soon
as its task is complete.

1. X Committee (There are currently no active board advisory committees.)
a. Committee Purpose:

b. Membership:
c. Authority:
d. Term:

2. Y Committee (etc.)

Adopted: October 24™, 2006
Monitoring Method: Board Self Assessment
Monitoring Frequency: Annually in March





