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LA CENTER SCHOOL DISTRICT NO. 101 


BOARD OF DIRECTORS 


REGULAR MEETING 


Minutes 


November 30, 2010 


7:00 p.m. 


High School Library 


Present:  Superintendent Mark Mansell, and board members Bob Taylor, Cris Yaw, John 


Parsons, Todd Jones and Wendy Chord 


Minutes taken by :  Laurie Kansanback 


Administrators:  Dave Holmes, Carol Patton, Scott Lincoln and David Cooke 


Staff:  Ruth Schrock and Dan Bentson 


Guest:  Josh Soske, Brian Deans and numerous students 


 


NOTE:  This meeting was moved from November 23
rd


 because of inclement weather. 


 


PART 1.0 – CALL TO ORDER 


Mr. Taylor called the meeting to order at 7:00 p.m. with the flag salute. 


CORRECTION TO AGENDA:  Addition of item 6.3 State budget update. 


AUDIENCE AND BOARD COMMUNICATION: 


“Say Something Positive” 


Mr. Taylor shared that the Veteran’s Day program at the middle school was excellent.  Mrs. Yaw 


talked about what a great system we have here in La Center.  Mrs. Chord shared that it was 


obvious from conversations at the WSSDA conference that we are on the “cutting edge” of 


virtually everything important to education these days.  It feels good!  Mr. Parsons shared how 


wonderful he feels it is to see how much time and effort both students and staff put into making 


this a great place to be and to learn.  Mr. Jones was surprised to find at WSSDA how many 


boards and superintendents had issues.  That just has not been his experience here.  Dr. Mansell 


really appreciates the board’s commitment of time and energy to their work on behalf of the 


district.  He was really impressed with how well the presentation they did at WSSDA went off.  


Mr. Holmes shared that he had held the Internet Safety training and it was well attended.  He 


videotaped it and is working on getting it on the website for interested parties to view.  Ms. 


Patton stated that she feels this is the finest student body she has ever had the pleasure to work 


with.  The pride and work ethic that is apparent in all they do is awesome.  Mr. Cooke has been 


learning about the elementary school through his work with the “Old Dog” group (a group of 


veteran teachers that are helping our “Old Dog” superintendent learn about cognitive demand in 


the early grades).  Their work and knowledge has been very impressive.  Mr. Lincoln had a list 


of things to share but just realized his last discipline referral was on November 8
th


.  That is a very 


long time for this time of year.  Mr. Bentson shared that it has been great working with Josh and 


Brian on the TLTF.  Mr. Taylor added that “we, as a board, appreciate them also” – let the record 


show.  Mrs. Schrock stated that she is so grateful for such an excellent board, district office staff 


and superintendent to work with.  It is a pleasure. 







 PART 2.0 – CONSENT AGENDA will be acted up on with a single motion unless a board 


member desires to remove an item from the agenda. 


Motion 10/11-9                                               made by Mrs. Chord, seconded by Mr. Jones, 


To approve the consent agenda as follows: 


 
2.1       Approval of Minutes (GP-8 & EL-11)  


A.     Minutes of meeting held October 26, 2010 
B.     Minutes of workshop held November 9, 2010 
 


2.2       Vouchers (EL-8, EL-10 & EL-11) 
A.  Payroll for November in an amount not to exceed $725,000.00 
B.  General Fund Warrants #78518-78641 in the amount of $171,015.26 
C.  Capital Projects Fund Warrant #1362 in the amount of $350.00 
D.  ASB Fund Warrants #7781-7820 in the amount of $31,821.94 
E.  Private Purpose Fund Warrant # in the amount of $NONE 
F.  Comp Tax Warrants #78642-78643 in the amount of $1,977.32  


 


2.3       Personnel (EL-4 & EL-11) 


A.  Classified 


      1.  David Bolden, Medical Leave 


      2.  Sally Doss, Leave of Absence 


B.  Certificated 


 


2.4         Donations:  
A.  Books to K-8 Library from Tonya McCord 


B.  Book worth $24 to HS Library from Don McCullough 


C.  Book on Ancient Egypt to K-8 Library from Bonnie Lock 


D.  Book from Alec Watkins (5
th
 grade) to K-8 Library 


E.  Reader’s Digest Magazines from Sheila Morken 


 
2.5       Other Items for Board Review (EL-8 & EL-11) 


A.  Superintendent’s Report 
      1.  Asst Supt of Teaching & Learning Report  
      2.  Principals’ Report – ES, MS, HS 
      3.  Technology Director Report    
      4.  Budget Report 
          a.  Budget Status 
           b.  Cash Flow Analysis Chart 
           c.  Cash Flow Analysis 
      5.  Enrollment Report 
          a.  Enrollment History Graph  
           b.  FTE Enrollment  
           c.  Head Count Enrollment 


             6.  Impact Fee Report 
B.   Supporting Student Success Small Project Grant – for HS Library $4,000 
C.  Memo from Brett Blechschmidt (See attached) 


D.  Curriculum Adoption (See attached) 
 


     Motion Carried 



http://www.lacenterschools.org/web-content/Pages/School%20Board/Board_Online_Agendas/092810%20Board%20Agenda/2.1Bsbwkspminutes.pdf

http://www.lacenterschools.org/web-content/Pages/School%20Board/Board_Online_Agendas/092810%20Board%20Agenda/2.2G.pdf

http://www.lacenterschools.org/web-content/Pages/School%20Board/Board_Online_Agendas/092810%20Board%20Agenda/2.5A1Report.pdf

http://www.lacenterschools.org/web-content/Pages/School%20Board/Board_Online_Agendas/092810%20Board%20Agenda/2.5A2ES.pdf

http://www.lacenterschools.org/web-content/Pages/School%20Board/Board_Online_Agendas/092810%20Board%20Agenda/2.5A2MS.pdf

http://www.lacenterschools.org/web-content/Pages/School%20Board/Board_Online_Agendas/092810%20Board%20Agenda/2.5A2HS.pdf

http://www.lacenterschools.org/web-content/Pages/School%20Board/Board_Online_Agendas/092810%20Board%20Agenda/2.5A5bFTE.pdf





 


PART 3.0 – LINKAGE 


 


 3.1 Linkage with Technology for Learning Task Force:  Co-chairs Josh Soske and Brian  


  Deans shared the progress of the TLTF and made a recommendation against a tech levy 


  at this time.  They also indicated that the timeframe for the TLTF work would need to be 


  extended beyond the original January completion date due to the direction the  


  information found has taken them. 


PART 4.0 – Assurance of Organizational Performance  (Action Required) 


 4.1 Monitoring report: E-2:  Academic Achievement 


Motion 10/11-10    made by Mrs. Yaw, seconded by Mrs. Chord 


      To approve Monitoring Report E-2 as submitted. 


      Motion Carried 


 4.2 Monitoring report: EL-12:  Communication with the Public 


Motion 10/11-11    made by Mrs. Yaw, seconded by Mr. Parsons 


      To approve Monitoring Report EL-12 as submitted. 


 


      Motion Carried 


 


 4.3 Monitoring report: EL-13:  Academic Standards and Practices 


 


Motion 10/11-12    made by Mr. Jones, seconded by Mr. Parsons 


      To approve Monitoring Report EL-13 as submitted. 


 


      Motion Carried 


 


 4.4 Monitoring report: EL-14:  Academic Program 


 


Motion 10/11-13    made by Mr. Jones, seconded by Mrs. Yaw 


      To approve Monitoring Report EL-14 as submitted. 


 


      Motion Carried 


PART 5.0 – Written Policy 


 5.1 Review of GP-13:  Process for Addressing Board Member Violations:  No change. 


PART 6.0 – Other Items Needing Board Action/Discussion 


6.1 WSSDA Annual Conference Debrief:  The board had a productive and educational time 


 at the conference.  They continued to be amazed at how little time the other boards  


 around the State spend on learning.  They seem to spend most of their time micro- 


 managing or worrying about budgets. 


 







6.2        No December Workshop.  Regular meeting is moved to December 14
th
 due to holiday. 


 


              6.3        State Budget Update:  Dr. Mansell explained repercussions of the State budget issues.   


                           For us this may mean approximately $200,000 short fall for this year. He will provide 


                          the board with a report on budget reduction options at the next meeting which may 


                          include some cuts to support staff hours among other things.  His goal in looking at 


                          our options is that students not feel the pinch.  


 


Meeting adjourned to executive session at 8:50 PM.   


PART 7.0 – EXECUTIVE SESSION 


7.1        Updates on legal and property matters. 


Executive session adjourned to regular meeting at 9:10 PM.         


PART 8.0 – ADJOURNMENT AT 9:15 PM  


8.1         Signing of Board Documents (GP-2-E) 


 


 


_________________________________  ____________________________________ 


Member      Member 


 


 


_________________________________  ____________________________________ 


Member      Member 


 


 


_________________________________  ____________________________________ 


Member      Board Secretary 
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Payments have been audited and certified by the Auditing Officer as required by            


RCW 42.24.080, and those expense reimbursement claims certified as required by             


RCW 42.24.090.  Those payments have been recorded on a listing which has been              


made available to the board.                                                               


 


As of December 14, 2010, the board, by a __________________________ vote, does             


approve for payment those checks (warrants) included in the following list                 


and further described as follows:  CLARK CO TREASURER                                      


Check Number 78754 through 78831                                                           


in the total amount of $153,880.94.                                                        


 


Secretary    ________________________  Board Member ________________________ 


 


Board Member ________________________  Board Member ________________________ 


 


Board Member ________________________  Board Member ________________________ 


 


Check Nbr Vendor Name                    Check Date Invoice Number       Invoice Desc        PO Number Invoice Amount  Check Amount 


 


    78754 ALPHA ECOLOGICAL               12/30/2010 1683822              Grounds                     0         120.65         120.65 


    78755 Amtrak Group Sales             12/30/2010 Req                  Art field trip     3001000061         756.00         756.00 


    78756 ASSOCIATED BUSINESS SYSTEMS    12/30/2010 13893A               ABS Staples for    1001000074          96.30          96.30 


                                                                         Copier                                                      


    78757 ASSOCIATED BUSINESS SYSTEMS    12/30/2010 165395419            Do copier lease             0         131.24         131.24 


    78758 BANC OF AMERICA LEASING        12/30/2010 011715227            Copier Lease                0         257.22         672.09 


                                                    011715227-HS         Copier Leasae               0         211.19                


                                                    011715227MS          Copier Lease                0         203.68                


    78759 BARKER, Scott                  12/30/2010 Reimbursement        Tech/Security               0         369.20         369.20 


                                                                         System                                                      


    78760 Bentson, Daniel V              12/30/2010 Dec 7                Reimbursement               0         224.98         224.98 


    78761 BIRGENSMITH, SHERRI            12/30/2010 8751                 ES Counseling               0           9.00           9.00 


    78762 BOTNICK, MICHAEL               12/30/2010 Therapy #4           10/28,11/4,11/11,1          0         360.00         360.00 


                                                                         1/18                                                        


    78763 Bounds, Mary Kathleen          12/30/2010 8742                 Professional                0          32.00          32.00 


                                                                         Journal                                                     


    78764 Bussler, Sharon T              12/30/2010 Tuition-12           Tuition/Mileage             0         221.00         221.00 


                                                                         Reimbursement                                               


    78765 CARDMEMBER SERVICES            12/30/2010 Misc                 WSSDA VISA                  0       2,105.70       2,105.70 


                                                                         charges                                                     


    78766 CHORD, WENDY                   12/30/2010 Travel/Dec           WSSDA                       0         443.00         443.00 


    78767 CITY OF LA CENTER              12/30/2010 5929-DEC             UTILITIES                   0         664.02       2,482.68 


                                                    5937-DEC             UTILITIES                   0         820.08                


                                                    6088-Dec             Utilities                   0         998.58                


    78768 CLARK COLLEGE                  12/30/2010 Fall Qrtr            Running Start               0      17,835.32      17,835.32 


    78769 COASTWIDE LABORATORES          12/30/2010 2255829              OPEN PO FOR        9701000043       1,096.91         947.68 


                                                                         2010-2011                                                   


                                                    2256839              Sensor             9701000043         377.59                


                                                    2260078              OPEN PO FOR        9701000043          47.08                


                                                                         2010-2011                                                   


                                                    Credit               OPEN PO FOR        9701000043        -573.90                


                                                                         2010-2011                                                   


    78770 COMFORT INN                    12/30/2010 15181-GF             cross country      1601000008         183.92         183.92 


                                                                         state coaches                                                
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Check Nbr Vendor Name                    Check Date Invoice Number       Invoice Desc        PO Number Invoice Amount  Check Amount 


 


                                                                         rooms                                                       


    78771 Cooke, David J                 12/30/2010 8767                 MS Staff Activity           0         272.22         272.22 


    78772 Cooper, Gregory M              12/30/2010 8460                 HS Music                    0       1,040.31       1,040.31 


    78773 CORWIN BEVERAGE CO.            12/30/2010 00301351             OPEN PO FOR FOOD   9701000014         272.07         492.15 


                                                                         SERVICE                                                     


                                                    00308050             OPEN PO FOR FOOD   9701000014         220.08                


                                                                         SERVICE                                                     


    78774 COSTCO                         12/30/2010 1110521650000        open po for        4001000030          92.27          92.27 


                                                                         wildcat coffee                                              


                                                                         cart                                                        


    78775 DAIRY FRESH FARMS, INC.        12/30/2010 50114042             OPEN PO FOR DAIRY  9701000026          92.01       1,236.47 


                                                                         PRODUCTS FOR                                                


                                                                         2010-11                                                     


                                                    61035687             OPEN PO FOR DAIRY  9701000026          82.53                


                                                                         PRODUCTS FOR                                                


                                                                         2010-11                                                     


                                                    61035688             OPEN PO FOR DAIRY  9701000026         267.62                


                                                                         PRODUCTS FOR                                                


                                                                         2010-11                                                     


                                                    61411291010          OPEN PO FOR DAIRY  9701000026         214.50                


                                                                         PRODUCTS FOR                                                


                                                                         2010-11                                                     


                                                    6141129109           OPEN PO FOR DAIRY  9701000026          89.73                


                                                                         PRODUCTS FOR                                                


                                                                         2010-11                                                     


                                                    61435532             OPEN PO FOR DAIRY  9701000026          53.14                


                                                                         PRODUCTS FOR                                                


                                                                         2010-11                                                     


                                                    61435533             OPEN PO FOR DAIRY  9701000026         321.75                


                                                                         PRODUCTS FOR                                                


                                                                         2010-11                                                     


                                                    61435567             OPEN PO FOR DAIRY  9701000026          26.55                


                                                                         PRODUCTS FOR                                                


                                                                         2010-11                                                     


                                                    61435568             OPEN PO FOR DAIRY  9701000026          88.64                


                                                                         PRODUCTS FOR                                                


                                                                         2010-11                                                     


    78776 DUCK DELIVERY PRODUCE, INC.    12/30/2010 01794785             OPEN PO FOR FOOD   9701000017          91.00         650.94 


                                                                         SERVICE                                                     


                                                    01799303             OPEN PO FOR FOOD   9701000017         186.54                


                                                                         SERVICE                                                     


                                                    01799307             OPEN PO FOR FOOD   9701000017         254.02                


                                                                         SERVICE                                                     


                                                    01802425             OPEN PO FOR FOOD   9701000017         131.28                


                                                                         SERVICE                                                     


                                                    7006478              Credit             9701000017         -11.90                


    78777 ESD 112                        12/30/2010 95385                Grad Alternative            0       1,179.08      25,619.16 


                                                                         Program for Sept                                            


                                                                         10                                                          


                                                    95393                Grad Alternative            0       1,179.08                 
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Check Nbr Vendor Name                    Check Date Invoice Number       Invoice Desc        PO Number Invoice Amount  Check Amount 


 


                                                                         Program for Oct                                             


                                                                         10                                                          


                                                    95450                500 Reimbursable   9701000070         114.22                


                                                                         Expenditure                                                 


                                                                         Report forms (on                                            


                                                                         3-part NCR) per                                             


                                                                         attached form for                                           


                                                                         La Center School                                            


                                                                         District                                                    


                                                    95489                School Nurse                0       1,039.80                


                                                    95511                COOP Info                   0       4,779.16                


                                                    95608                Special Ed                  0       5,068.50                


                                                                         Coop-Sept 10                                                


                                                    95637                Special Ed Oct 10           0       5,068.50                


                                                    95666                Special Ed                  0       5,068.50                


                                                    95729                Students served             0       2,122.32                


                                                                         in bridges                                                  


                                                                         academy                                                     


    78778 Firl, Staci W                  12/30/2010 8646                 Community Ed                0          44.33          44.33 


                                                                         Supplies                                                    


    78779 FOOD SERVICES OF AMERICA       12/30/2010 7607063              OPEN PO FOR FOOD   9701000018         930.93       4,070.29 


                                                                         SERVICE                                                     


                                                    7607064              OPEN PO FOR FOOD   9701000018       1,916.73                


                                                                         SERVICE                                                     


                                                    7615007              OPEN PO FOR FOOD   9701000018       1,222.63                


                                                                         SERVICE                                                     


    78780 FRANZ FAMILY BAKERIES          12/30/2010 040004133319         OPEN PO FOR FOOD   9701000015         100.60         267.40 


                                                                         SERVICE K-12                                                


                                                                         BREAD                                                       


                                                    040004133320         OPEN PO FOR FOOD   9701000015         100.69                


                                                                         SERVICE K-12                                                


                                                                         BREAD                                                       


                                                    04004130526          OPEN PO FOR FOOD   9701000015          66.11                


                                                                         SERVICE K-12                                                


                                                                         BREAD                                                       


    78781 FRED MEYER  STORES             12/30/2010 424114               open po for life   4001000058          17.96          17.96 


                                                                         skills class                                                


    78782 FULL CIRCLE DRIVING SCHOOL INC 12/30/2010 11L                  Community Ed       9701000080       2,100.00       2,100.00 


    78783 Hill, Robert R                 12/30/2010 Reimb                HS Class Supplies           0         164.97         164.97 


    78784 Hollopeter, Kimberly R         12/30/2010 8750                 ES Student                  0         119.76         119.76 


                                                                         Activity                                                    


    78785 IMAGINEERING ADVERTISING, INC  12/30/2010 30326                pe shorts          3001000055         105.50         105.50 


    78786 IMAGISTICS, OCE                12/30/2010 91801A               riso supplies      4001000059         107.58         107.58 


    78787 JW PEPPER & SON, INC           12/30/2010 14423000             Sheet music        3001000056          47.62          47.62 


    78788 KCDA CORP                      12/30/2010 3419214              CLASSROOM          1001000022         173.84       2,363.18 


                                                                         SUPPLIES;                                                   


                                                                         TOMBERLIN; USE                                              


                                                                         DISTRICT ACCOUNT                                            


                                                                         0100-27-5000-100-1                                          


                                                                         850 FOR FIRST                                                
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Check Nbr Vendor Name                    Check Date Invoice Number       Invoice Desc        PO Number Invoice Amount  Check Amount 


 


                                                                         $50.00 AND                                                  


                                                                         REMAINDER TO                                                


                                                                         0110-27-5000-100-1                                          


                                                                         850.                                                        


                                                    344255               Vest/Paper Order   1001000072       1,962.10                


                                                    3443245              5th gr science     1001000070         154.49                


                                                                         notebooks                                                   


                                                    3446188              Persic/Office      1001000073          76.68                


                                                                         Supplies                                                    


                                                    3446565              Persic/Office      1001000073          23.63                


                                                                         Supplies                                                    


                                                    3447649              Persic/Office      1001000073         -27.56                


                                                                         Supplies                                                    


    78789 LA CENTER SCHOOL DIST IMPREST  12/30/2010 5067                 REFUND FOR JACKET           0          40.00       1,242.70 


                                                    5073                 Purchase for                0         278.23                


                                                                         Bazaar                                                      


                                                    5077                 Refund for                  0          10.00                


                                                                         trophies                                                    


                                                    5078                 Refund for                  0          10.00                


                                                                         trophies                                                    


                                                    5079                 REFUND FOR                  0          10.00                


                                                                         TROPHIES                                                    


                                                    5080                 Refund for                  0          10.00                


                                                                         trophies                                                    


                                                    5082                 Grounds                     0         172.32                


                                                    5083                 Kitchen Supplies            0          78.90                


                                                    5084                 Cheer Conf                  0         100.00                


                                                    5085                 Community Ed                0          10.00                


                                                                         Refund                                                      


                                                    5086                 Lunch Refunds               0          14.80                


                                                    5087                 Vehicle Maint               0          31.92                


                                                    5088                 Leadership/Learnin          0          59.22                


                                                                         g walk/White                                                


                                                                         Salmon                                                      


                                                    5089                 Leadership/Learnin          0          17.31                


                                                                         g Walk/White                                                


                                                                         Salmon                                                      


                                                    5090                 District Office             0         400.00                


                                                                         Change Fund                                                 


    78790 LEASIA CLEARY, LCSW            12/30/2010 Therapy #1           11/1,11/8.11/15             0         300.00         900.00 


                                                    Therapy #2           10/11,10/18,10/27,          0         600.00                


                                                                         11/1,11/9,11/16                                             


    78791 Link, Shawn L                  12/30/2010 8740                 Challenge Course            0          94.08         136.06 


                                                    Reimburse-Dec        HS Classr                   0          41.98                


    78792 MACKIN LIBRARY SERVICES        12/30/2010 275993               MS Library         1550900001       1,782.12       2,797.49 


                                                    277200               MS Library         1559000010         793.04                


                                                    277615               Library orders     1551000004         179.33                


                                                                         for MS Fiction                                              


                                                                         NTE $1385.00                                                


                                                    279406               Library orders     1551000004          43.00                 
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Check Nbr Vendor Name                    Check Date Invoice Number       Invoice Desc        PO Number Invoice Amount  Check Amount 


 


                                                                         for MS Fiction                                              


                                                                         NTE $1385.00                                                


    78793 Mansell, Mark C                12/30/2010 Travel-Dec           WSSDA                       0         228.00         228.00 


    78794 McCord, Tonya L                12/30/2010 Tuition              Tuition                     0         329.00         329.00 


                                                                         Reimbursement                                               


    78795 MUSEUM OF GLASS                12/30/2010 FT                   Art field trip     3001000059         368.00         368.00 


    78796 NCS PEARSON                    12/30/2010 3529997              SuccessMaker Web   1501000011       7,363.01       7,363.01 


                                                                         Module and Web                                              


                                                                         Home Access                                                 


    78797 NORTHWEST NATURAL GAS          12/30/2010 1289484-6 Dec        OPEN PO FOR        9701000021         205.38       7,882.93 


                                                                         ES/MS/HS                                                    


                                                                         UTILITIES                                                   


                                                    1289556-1 Dec        OPEN PO FOR        9701000021       2,771.43                


                                                                         ES/MS/HS                                                    


                                                                         UTILITIES                                                   


                                                    1289559-5 Dec        OPEN PO FOR        9701000021         852.50                


                                                                         ES/MS/HS                                                    


                                                                         UTILITIES                                                   


                                                    138185-4Dec          OPEN PO FOR        9701000021       4,053.62                


                                                                         ES/MS/HS                                                    


                                                                         UTILITIES                                                   


    78798 NORTHWEST CONTROL CORP         12/30/2010 11644                OPEN PO FOR        9701000032         981.17         872.97 


                                                                         NORTHWEST CONTROL                                           


                                                    11697                credit             9701000032        -108.20                


    78799 OETC                           12/30/2010 378263               Office Mac 2011    1701000008          83.32          83.32 


                                                                         Standard Licenses                                           


                                                                         for Mark Mansell                                            


                                                                         and Dave Holmes                                             


    78800 P U D  OF CLARK COUNTY         12/30/2010 42200690016-Dec      OPEN PO FOR        9701000013       1,326.70       8,789.46 


                                                                         ELECTRICITY AND                                             


                                                                         WATER UTILITIES                                             


                                                    42218000018-Dec      OPEN PO FOR        9701000013       3,113.45                


                                                                         ELECTRICITY AND                                             


                                                                         WATER UTILITIES                                             


                                                    42232220014-Dec      OPEN PO FOR        9701000013       4,149.91                


                                                                         ELECTRICITY AND                                             


                                                                         WATER UTILITIES                                             


                                                    42232300014-Dec      OPEN PO FOR        9701000013         199.40                


                                                                         ELECTRICITY AND                                             


                                                                         WATER UTILITIES                                             


    78801 PARR LUMBER, INC.              12/30/2010 26112550             OPEN PO FOR PARR   9701000036          69.13          69.13 


                                                                         LUMBER 2010-11                                              


    78802 PARSONS, John                  12/30/2010 Travel/Dec           WSSDA                       0         443.00         443.00 


    78803 PIANO HOSPITAL CORP            12/30/2010 32118                Piano Repair/      1001000071          81.15          81.15 


                                                                         Brenda McKay                                                


    78804 PLATT ELECTRIC SUPPLY          12/30/2010 8662497              OPEN PO FOR PLATT  9701000037         742.50       1,052.93 


                                                    8668127              OPEN PO FOR PLATT  9701000037         310.43                


    78805 PROTECTION ONE                 12/30/2010 3422086Dec           OPEN PO FOR HS     9701000031          37.25          37.25 


                                                                         SECURITY                                                    


    78806 RIDGEFIELD HARDWARE            12/30/2010 A106263              OPEN PO FOR        9701000047          40.85         171.18  
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                                                                         2010-2011                                                   


                                                    A110477              OPEN PO FOR        9701000047          41.00                


                                                                         2010-2011                                                   


                                                    A111440              OPEN PO FOR        9701000047          48.44                


                                                                         2010-2011                                                   


                                                    A111560              Straps             9701000047           8.81                


                                                    A112190              OPEN PO FOR        9701000047          32.08                


                                                                         2010-2011                                                   


    78807 ROCKIE HANSEN PLLC             12/30/2010 Oct/Sept 2010        Legal Services              0         154.00         154.00 


    78808 ROTO ROOTER                    12/30/2010 GN182405             Clean Drain        9701000079         300.26         300.26 


    78809 SAFEWAY, INC.                  12/30/2010 166374               open po for        4001000049         136.18         136.18 


                                                                         groceries for                                               


                                                                         cooking class                                               


    78810 SCHNEIDER, KRISTY J            12/30/2010 8768                 MS Student                  0          10.68          10.68 


                                                                         Activity                                                    


    78811 SECURE SHRED                   12/30/2010 61933                OPEN PO FOR        9701000012          33.92          33.92 


                                                                         RECORDS                                                     


    78812 SENECA DATA DISTRIBUTORS INC   12/30/2010 si278935             Nexlink Server     1701000006       1,140.00       1,140.00 


                                                                         (for                                                        


                                                                         SuccessMaker) per                                           


                                                                         attached quote                                              


                                                                         CQ327874                                                    


    78813 SHELL CARD CENTER              12/30/2010 Receipts             OPEN PO FOR        9701000011         741.39         741.39 


                                                                         DISTRICT FUEL                                               


    78814 SIMPLOT PARTNERS               12/30/2010 697226SI             OPEN PO FOR        9701000044         172.32         415.18 


                                                                         2010-2011                                                   


                                                    711760SI             OPEN PO FOR        9701000044         242.86                


                                                                         2010-2011                                                   


    78815 Slinkard, Rhonda D             12/30/2010 8765                 MS DRAMA                    0          19.33          19.33 


    78816 SUPT PUBLIC INSTRUCTION        12/30/2010 4887                 Food Service                0       2,364.56       6,884.40 


                                                    5121                 OPEN PO FOR        9701000020       2,348.51                


                                                                         COMMODITIES                                                 


                                                    5445                 OPEN PO FOR        9701000020       2,171.33                


                                                                         COMMODITIES                                                 


    78817 Taylor, Bob                    12/30/2010 Travel/Dec           WSSDA                       0         443.00         443.00 


    78818 TDS TELECOM                    12/30/2010 2632131-Dec          OPEN PO FOR        9701000010       1,499.38       1,499.38 


                                                                         PHONES                                                      


    78819 Tell, Paula I                  12/30/2010 Tuition-Dec          Tuition                     0         430.00         430.00 


                                                                         Reimbursement                                               


    78820 THE FITNESS OUTLET, INC        12/30/2010 1235372              Supplies/flooring  4001000076       4,339.90       4,339.90 


                                                                         for weight room                                             


    78821 THE PART WORKS INC             12/30/2010 296447               SOAP REPAIR KIT             0         233.27          86.04 


                                                    297352               Credit Memo                 0        -147.23                


    78822 TREBORN CO                     12/30/2010 55711                Sophos Anti-Virus  1701000005       8,204.27       8,204.27 


                                                                         licenses for 60                                             


                                                                         months through                                              


                                                                         10/27/2015 (qty                                             


                                                                         350)                                                        


    78823 TROXELL COMMUNICATIONS         12/30/2010 574531               Hitachi LCD        1701000007       3,631.19       3,631.19 


                                                                         projectors and                                               
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Check Nbr Vendor Name                    Check Date Invoice Number       Invoice Desc        PO Number Invoice Amount  Check Amount 


 


                                                                         projector lamps                                             


    78824 VANCOUVER SCHOOL DISTRICT      12/30/2010 17051                Dry Commodities             0          21.75          21.75 


    78825 Vandinter, Jill T              12/30/2010 Misc-Dec             OPEN PO FOR ASK    9701000019          60.00         178.00 


                                                                         SUPPLIES                                                    


                                                    Travel-Dec           Travel/ASK                  0         118.00                


    78826 VERIZON WIRELESS               12/30/2010 0922708383           DO Cell Phone               0          55.08          55.08 


    78827 WASTE CONNECTIONS, INC.        12/30/2010 1068334Dec/ES        Open PO- Garbage   9701000009         178.10       1,505.04 


                                                    126225Dec/MS         Open PO- Garbage   9701000009         717.89                


                                                    479592-Dec           Open PO- Garbage   9701000009         611.61                


                                                    821990-Dec           GARBAGE SERVICE    9701000009          -2.56                


    78828 WOODLAND SCHOOL DISTRICT       12/30/2010 Dec 2010             unfunded cost               0      23,650.45      24,696.85 


                                                    Dec/Admin Dec 2010   Admin cost                  0       1,046.40                


    78829 WOODLAND TRU VALUE             12/30/2010 a85720               OPEN PO FOR        9701000050          14.07          87.73 


                                                                         2010-2011                                                   


                                                    B71810               Wheel/Fasteners    9701000050          27.95                


                                                    B71866               Bracket            9701000050          45.71                


    78830 WOODLAND, NAPA AUTO SUPPLY AUT 12/30/2010 475192               OPEN PO FOR        9701000049          90.32         158.92 


                                                                         2010-2011                                                   


                                                    477365               OPEN PO FOR        9701000049          25.14                


                                                                         2010-2011                                                   


                                                    478198               OPEN PO FOR        9701000049          43.46                


                                                                         2010-2011                                                   


    78831 Yaw, Cris                      12/30/2010 Travel-Dec           WSSDA                       0          58.00          58.00 


 


 


                                                                     78    Computer      Check(s) For a Total of         153,880.94  
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                                                                     0     Manual        Checks For a Total of                 0.00 


                                                                     0     Wire Transfer Checks For a Total of                 0.00 


                                                                     0     ACH           Checks For a Total of                 0.00 


                                                                     78    Computer      Checks For a Total of           153,880.94 


                                                          Total For  78    Manual, Wire Tran, ACH & Computer Checks      153,880.94 


                                                          Less       0     Voided        Checks For a Total of                 0.00 


                                                                                         Net Amount                      153,880.94 


 


                                                       F U N D  S U M M A R Y                                                        


 


Fund     Description                       Balance Sheet                Revenue                Expense                        Total   


10       General Fund                             331.18                  54.80             153,494.96                   153,880.94 
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Payments have been audited and certified by the Auditing Officer as required by            


RCW 42.24.080, and those expense reimbursement claims certified as required by             


RCW 42.24.090.  Those payments have been recorded on a listing which has been              


made available to the board.                                                               


 


As of December 14, 2010, the board, by a __________________________ vote, does             


approve for payment those checks (warrants) included in the following list                 


and further described as follows:  CLARK CO TREASURER                                      


Check Number 1363 through 1364                                                             


in the total amount of $406.00.                                                            


 


Secretary    ________________________  Board Member ________________________ 


 


Board Member ________________________  Board Member ________________________ 


 


Board Member ________________________  Board Member ________________________ 


 


Check Nbr Vendor Name                    Check Date Invoice Number       Invoice Desc        PO Number Invoice Amount  Check Amount 


 


     1363 CLARK CO TREASURER             12/30/2010 November - 10        Impact Fee Report           0          56.00          56.00 


     1364 ESD 112                        12/30/2010 95743                Legal Services              0         350.00         350.00 


 


 


                                                                     2     Computer      Check(s) For a Total of             406.00  
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                                                                     0     Manual        Checks For a Total of                 0.00 


                                                                     0     Wire Transfer Checks For a Total of                 0.00 


                                                                     0     ACH           Checks For a Total of                 0.00 


                                                                     2     Computer      Checks For a Total of               406.00 


                                                          Total For  2     Manual, Wire Tran, ACH & Computer Checks          406.00 


                                                          Less       0     Voided        Checks For a Total of                 0.00 


                                                                                         Net Amount                          406.00 


 


                                                       F U N D  S U M M A R Y                                                        


 


Fund     Description                       Balance Sheet                Revenue                Expense                        Total   


20       Capital Projects                           0.00                   0.00                 406.00                       406.00 
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Payments have been audited and certified by the Auditing Officer as required by            


RCW 42.24.080, and those expense reimbursement claims certified as required by             


RCW 42.24.090.  Those payments have been recorded on a listing which has been              


made available to the board.                                                               


 


As of December 14, 2010, the board, by a __________________________ vote, does             


approve for payment those checks (warrants) included in the following list                 


and further described as follows:  CLARK CO TREASURER                                      


Check Number 7821 through 7842                                                             


in the total amount of $11,919.68.                                                         


 


Secretary    ________________________  Board Member ________________________ 


 


Board Member ________________________  Board Member ________________________ 


 


Board Member ________________________  Board Member ________________________ 


 


Check Nbr Vendor Name                    Check Date Invoice Number       Invoice Desc        PO Number Invoice Amount  Check Amount 


 


     7821 Adams, Lynne A                 12/30/2010 8726                 HS Supplies                 0          22.30          22.30 


     7822 APPAREL GRAPHICS               12/30/2010 2807                 Bobcat sweatshirt  1401000017       2,181.00       2,181.00 


                                                                         order.                                                      


     7823 BASHOR'S TEAM ATHLETICS        12/30/2010 53161                wrestling          3401000023         471.35         471.35 


                                                                         singlets &                                                  


                                                                         headgear                                                    


     7824 CAMAS HIGH SCHOOL              12/30/2010 Invoice 2010-2011    School fee for     4401000073         210.00         210.00 


                                                                         Knowledge Bowl                                              


     7825 CAMPUS TEAMWEAR                12/30/2010 P023123101012        knit pants,        4401000077         436.93         436.93 


                                                                         jackets, poms for                                           


                                                                         dance/cheer                                                 


     7826 CASH AND CARRY UNITED GROCERS  12/30/2010 123                  open po for ASB    4401000028         127.34         246.92 


                                                                         concessions                                                 


                                                    144834               open po for ASB    4401000028          13.48                


                                                                         concessions                                                 


                                                    145318               Wrestling Tourn    4401000028         106.10                


     7827 CLARION HOTEL                  12/30/2010 107862               volleyball invite  4401000045         332.16         332.16 


                                                                         hotel rooms                                                 


     7828 COMFORT INN                    12/30/2010 15181-ASB            Cross country      4401000021         387.52         387.52 


                                                                         state student                                               


                                                                         rooms 11/5/2010                                             


     7829 CORWIN BEVERAGE CO.            12/30/2010 2222                 open po for        4401000029         -28.00          73.33 


                                                                         concessions                                                 


                                                    5090                 open po for        4401000029         101.33                


                                                                         concessions                                                 


     7830 GARY MCINTOSH                  12/30/2010 12/4/2010            Cookie Dough       1401000018       5,032.70       5,032.70 


                                                                         Fundraiser                                                  


     7831 Hill, Robert R                 12/30/2010 Reimbursement        HS Fundr                    0          39.50          39.50 


     7832 IMAGINEERING ADVERTISING, INC  12/30/2010 30333                8th grade hoodies  3401000025         284.18         284.18 


     7833 LA CENTER SCHOOL DIST IMPREST  12/30/2010 5081                 HS Football                 0         289.30         289.30 


                                                                         Officials                                                   


     7834 LA CENTER MIDDLE SCHOOL ASB    12/30/2010 986                  Honor Society               0         179.52         404.52 


                                                    987                  Wrestling Tourn             0         150.00                


                                                    988                  MS Cookie Fundr             0          75.00                 
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Check Nbr Vendor Name                    Check Date Invoice Number       Invoice Desc        PO Number Invoice Amount  Check Amount 


 


     7835 Lambert, John R                12/30/2010 8725                 Football                    0         143.49         143.49 


     7836 Landerholm, Lauri T            12/30/2010 8737                 Replace Ping Pong           0          21.19          21.19 


                                                                         Net                                                         


     7837 ORIENTAL TRADING               12/30/2010 640555832-1          Bobcat prize       1401000011         133.81         133.81 


                                                                         order                                                       


     7838 QUALITY PRODUCTS               12/30/2010 29730A               Pencil Machine     1401000016         194.48         194.48 


                                                                         refills                                                     


     7839 SCHOLASTIC NEWS, INC           12/30/2010 M4346611             Scholastic News    1401000002         113.19         113.19 


                                                                         Magazine 1st                                                


                                                                         Grade, Lois                                                 


                                                                         Englund,                                                    


                                                                         2010/2011 School                                            


                                                                         year                                                        


     7840 SOUTHWEST OFFICIALS SERVICES   12/30/2010 2157                 GBB Officials      3401000001         377.44         647.52 


                                                    2211                 GBB Officials      3401000001         270.08                


     7841 Stevens, Katie E               12/30/2010 8739                 HS Giving  Tree             0          26.58          26.58 


     7842 VARSITY SPIRIT FASHION         12/30/2010 37600172             shoes/skirts for   4401000078         227.71         227.71 


                                                                         cheer-dance                                                 


 


 


                                                                     22    Computer      Check(s) For a Total of          11,919.68  
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                                                                     0     Manual        Checks For a Total of                 0.00 


                                                                     0     Wire Transfer Checks For a Total of                 0.00 


                                                                     0     ACH           Checks For a Total of                 0.00 


                                                                     22    Computer      Checks For a Total of            11,919.68 


                                                          Total For  22    Manual, Wire Tran, ACH & Computer Checks       11,919.68 


                                                          Less       0     Voided        Checks For a Total of                 0.00 


                                                                                         Net Amount                       11,919.68 


 


                                                       F U N D  S U M M A R Y                                                        


 


Fund     Description                       Balance Sheet                Revenue                Expense                        Total   


40       Associated Student Body Fund            -475.43                 289.30              12,105.81                    11,919.68 


  


  








 


                                LA CENTER SCHOOL DISTRICT #101                                  


 


    DEPARTME001                                  Check No.       78832      


    DEPARTMENT OF REVENUE                        Check Date      12/30/2010 


                                                 Check Type      Computer      


                                   


                                   


                                                                  


 


Invoice #               P.O. #         Description                   Inv Date                         Gross                    Net 


                        Adjustment Desc                  Adj Amount  Discount Desc                                   Disc Amount  


                                                                     Account Number                               Account Amount 


 


CTAX11   20101209AAB    0              Comp Tax owed for Cash        12/09/2010                       68.82                  68.82     


                                       Account 11 through           


                                       12/09/2010                   


 


                                                                     10 L 601 0000 00 0000 000 0000 0000                   68.82     


 


                                       CHECK TOTAL                                                    68.82     


 


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                           Certification   


                                                                                                                                     


I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services rendered or the  


labor performed as described herein and that the claim is a just, due and unpaid obligation against LA CENTER SCHOOL DISTRICT,       


and that I am authorized to authenticate and certify to said claim.                                                                  


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


     Signature of Auditing Officer                                                                 Date  







 


                                LA CENTER SCHOOL DISTRICT #101                                  


 


    DEPARTME001                                  Check No.       78833      


    DEPARTMENT OF REVENUE                        Check Date      12/30/2010 


                                                 Check Type      Computer      


                                   


                                   


                                                                  


 


Invoice #               P.O. #         Description                   Inv Date                         Gross                    Net 


                        Adjustment Desc                  Adj Amount  Discount Desc                                   Disc Amount  


                                                                     Account Number                               Account Amount 


 


CTAX11   20101209AAA    0              Comp Tax owed for Cash        12/09/2010                      475.43                 475.43     


                                       Account 11 through           


                                       12/09/2010                   


 


                                                                     40 L 601 0000 00 0000 000 0000 0000                  475.43     


 


                                       CHECK TOTAL                                                   475.43     


 


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


                                                           Certification   


                                                                                                                                     


I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services rendered or the  


labor performed as described herein and that the claim is a just, due and unpaid obligation against LA CENTER SCHOOL DISTRICT,       


and that I am authorized to authenticate and certify to said claim.                                                                  


                                                                                                                                     


                                                                                                                                     


                                                                                                                                     


     Signature of Auditing Officer                                                                 Date 


  


  








Teaching and Learning Update 
December 2010 


 
Well, it’s only been 5 days of school since the last school board meeting so I don’t 
have a lot to pass along to you. 
 
I do have a couple of new developments on old projects: 
 
The SuccessMaker server is here and installed.  I will be meeting early next week 
with the 6th grade math team to begin use of this program with the 6th grade class 
ASAP.  Dan Bentson has done a great job supporting the technology side of this 
endeavor!  Thank you Dan. 
 
I will be organizing a parent/community information night in January that will 
address “Teen Depression and Suicide”.   I have a presenter to work with me that 
comes highly recommended (and free!).  I will get everyone the date when it is 
finalized.  Along the same lines I have the video posted on our moodle site of the 
Internet safety presentation.  There are still bugs to be worked-out as the file is 
so large it doesn’t stream well and different computers don’t deal with it well.  
That said, I will continue to work on it and will send you a link when I’m 
confident I have everything worked out. 
 
The review of the substitute and classroom evaluation content is completed and 
we are in the process of producing the actual forms.  We should have them in the 
buildings and in use after the holiday break. 
 
We have collected sufficient data on the math program (ALEKS) that we’ve been 
testing for highly capable to determine that it is useful and appropriate for our K-
5 students.  After we receive word on the budgetary fate of the state highly 
capable dollars that are currently being attacked by the legislature we will order 
and get this program in use if those dollars remain. 
 
Our next CTE (career and technical education) (formerly vocational education) 
parent advisory meeting is scheduled for Wednesday December 15th, @6 pm in 
Ms. Mosby’s room.  We will be continuing our work to create a pathway of classes 
that result in a “next step” opportunity for our students, for implementation in 
next years master schedule. 
 
Carol and I will be hosting a group of teachers from Woodland high school on 
Tuesday the 14th.  They are interested in learning how we create such great 
quadrant 1 learning environments. 
 
Everyone have a great holiday!  Dave. 








Elementary Board Report 
 


A Paws-itive Community  Learning and Playing Together 


 


There has been a lot going on at the elementary lately.  I thought I would share just a taste 


for some of our less academic efforts and some visuals. 


 


Food Drive Results 


We had our annual Food Drive last week.  Students and families worked hard to donate a 


grand total of 1,672 items to help support local families.  Sherri Birgensmith led our 


efforts and shared that this total weighed over 1,500 pounds altogether.  Not bad.  I also 


heard that the items donated were of the highest quality in recent years.  An example 


would be that more things such as canned tuna were donated.  It is great to know that so 


many in our learning community understand and care to support those in our greater 


community who may not be as fortunate this time of year. 


 


Cookie Dough Fundraiser 


We recently finished our Cookie Dough Fundraiser.  Proceeds go to raising money for 


our ASB and such goals as purchasing and constructing an outdoor climbing wall for 


students at recess and beyond the school day.  Students and families worked to sell 


enough dough to raise $4,970.30 in dough.  This will put us a long ways toward our 


outdoor wall. 


 


SOS 


This month saw the beginning of our Save Our Scraps (SOS) program in the cafeteria.  


Students have been working to separate food scraps from garbage waste so that it may be 


taken away and re-used (not at a second hand food store, to be used as compost).  We 


hope this will lead to such things as lower garbage rates, less waste at the landfill, and a 


larger sense of responsibility on our part.  Our efforts are being led by Ms. Harmon’s, 


Mrs. Nordstrom’s, and Mrs. Barnes’ classes.  Of note, students who have recently taken 


over supervisory responsibilities in the cafeteria have mentioned how much they 


appreciate our day custodian, Tom Murphy’s, hard work to support us in the cafeteria.  


This is especially obvious now that we are trying to take on just a small portion of his 


responsibilities. 


 


Holiday Shop 


Each year our fine PTO volunteers put in a great deal of work to support our students 


with the Holiday Shop.  Volunteers spend many 


hours purchasing great deals on items students can 


purchase and give to those they care about.  


Dozens of hours are also spent setting up shop, 


restocking, supporting students in each class on 


their tour and shopping, wrapping presents, and 


helping students purchase items from the shop.  


This also gives opportunities for students to 


budget their money and practice a little math.  It is 


all quite exciting and for four days can look 


somewhat like Walmart on Black Friday (a safer, 


yet busy version). 







 


SuccessMaker and our New Climbing Wall 


In recent weeks you have heard or read about our expanded SuccessMaker computers and 


climbing wall.  I thought you might want to see what they look like. 
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                                                                                                                   10--General Fund-- CASH BASIS -- AGENCY ACCOUNTS -- BUDGET-STATUS-REPORT                              


                                       Fiscal Year 2010 (September 1, 2010 - August 31, 2011)                                       


For the      LA CENTER SCHOOL DISTRICT #101     School District for the Month of  November , 2010


Sept 1 Beginning Cash and Investment Balance


G/L 200 IMPREST FUNDS                         4,700.00 


G/L 230 CASH ON HAND                            341.44 


G/L 240 Cash On Dep w/Cou Treas             375,824.33 


G/L 450 Investments                       1,400,228.54 


  Subtotal - Cash and Investments     1,781,094.31 * 


G/L 241 Warrants Outstanding                357,915.33-


A. Net Beginning Cash and Investments   1,423,178.98 **


      ANNUAL     ACTUAL         ACTUAL     


A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT


1000 LOCAL TAXES                          2,265,638     186,040.49     967,755.01   1,297,882.99  42.71 


2000 LOCAL SUPPORT NONTAX                   611,750      36,397.69     164,549.88     447,200.12  26.90 


3000 STATE, GENERAL PURPOSE               8,346,908     486,941.12   1,892,274.49   6,454,633.51  22.67 


4000 State, Special Purpose               1,198,223      12,396.01      57,615.01   1,140,607.99   4.81 


5000 FEDERAL, GENERAL PURPOSE                     0            .00            .00            .00   0.00 


6000 FEDERAL, SPECIAL PURPOSE               735,702      47,819.84      68,410.40     667,291.60   9.30 


7000 REVENUES FR OTH SCH DIST                25,000            .00            .00      25,000.00   0.00 


8000 REV FR OTH AGNCY * ASSOC                     0            .00            .00            .00   0.00 


9000 OTHER FINANCING SOURCES                      0            .00            .00            .00   0.00 


   Total REVENUES  13,183,221     769,595.15   3,150,604.79  10,032,616.21  23.90 


C. Beginning Net Cash and Investments Plus Revenues (A+B)   4,573,783.77 **


B. EXPENDITURES


00    Regular Instruction                 8,316,797     705,954.27   2,172,909.39      69,237.67   6,074,649.94  26.96 


10    Federal Stimulus                       30,796       3,556.76      10,673.82           0.00      20,122.18  34.66 


20    Special Ed Instruction              1,062,183            .00            .00           0.00   1,062,183.00   0.00 


30    Voc. Ed Instruction                   338,435      30,995.17      84,763.78       3,019.63     250,651.59  25.94 


40    Skills Center Instruction                   0            .00            .00           0.00            .00   0.00 


50+60 Compensatory Ed Instruct.             854,841      19,340.36      78,652.47         576.33     775,612.20   9.27 


70    Other Instructional Pgms               10,500         294.95       3,831.94       3,536.99-      10,205.05   2.81 


80    Community Services                    100,186       7,077.60      22,240.09       1,867.53-      79,813.44  20.33 


90    Support Services                    2,579,581     185,409.39     742,292.67     388,568.69   1,448,719.64  43.84 


D. Total EXPENDITURES  13,293,319     952,628.50   3,115,364.16     455,997.80   9,721,957.04  26.87 


Current Cash and Investments


G/L 200 IMPREST FUNDS                         4,700.00                                                                            


G/L 230 CASH ON HAND                          6,297.41-                                                                            


G/L 240 Cash On Dep w/Cou Treas             520,999.95                                                                            


G/L 450 Investments                       1,531,426.33                                                                            


G/L 241 Warrants Outstanding                513,543.99-                                                                            


                                          1,537,284.88 *                                                                          


Ending Net Cash and Investments                          1,458,419.61 **


Adjustments                                                 78,865.27   


Total Ending Cash & Investments & Adjustments            1,537,284.88 **


Net Change in Cash Since Sept 1                            114,105.90   
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                                                                                                                 20--Capital Projects-- CASH BASIS -- AGENCY ACCOUNTS -- BUDGET-STATUS-REPORT                            


                                       Fiscal Year 2010 (September 1, 2010 - August 31, 2011)                                       


For the      LA CENTER SCHOOL DISTRICT #101     School District for the Month of  November , 2010


Sept 1 Beginning Cash and Investment Balance


G/L 200 Imprest Cash                               .00 


G/L 230 CASH ON HAND                               .00 


G/L 240 CASH ON DEPOSIT CTY TREAS             7,407.32 


G/L 450 INVESTMENTS                          91,890.41 


  Subtotal - Cash and Investments        99,297.73 * 


G/L 241 WARRANTS OUTSTANDING                  7,407.32-


A. Net Beginning Cash and Investments      91,890.41 **


      ANNUAL     ACTUAL         ACTUAL     


A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT


1000 Local Taxes                                  0            .00            .00            .00   0.00 


2000 Local Support Nontax                   105,000      14,026.64      28,108.78      76,891.22  26.77 


3000 State, General Purpose                       0            .00            .00            .00   0.00 


4000 State, Special Purpose                       0            .00            .00            .00   0.00 


5000 Federal, General Purpose                     0            .00            .00            .00   0.00 


6000 Federal, Special Purpose                     0            .00            .00            .00   0.00 


7000 Revenues Fr Oth Sch Dist                     0            .00            .00            .00   0.00 


8000 Other Agencies & Assoc.                      0            .00            .00            .00   0.00 


9000 Other Financing Sources             25,000,000            .00            .00  25,000,000.00   0.00 


   Total REVENUES  25,105,000      14,026.64      28,108.78  25,076,891.22   0.11 


C. Beginning Net Cash and Investments Plus Revenues (A+B)     119,999.19 **


B. EXPENDITURES


10 Sites                                  1,100,000            .00            .00           0.00   1,100,000.00   0.00 


20 Buildings                                      0            .00            .00           0.00            .00   0.00 


30 Equipment                                      0            .00            .00           0.00            .00   0.00 


40 Energy                                         0            .00            .00           0.00            .00   0.00 


50 Sales & Lease Expenditure                      0            .00            .00           0.00            .00   0.00 


60 Bond Issuance Expenditure                  5,000         350.00         874.00           0.00       4,126.00  17.48 


90 Debt                                           0            .00            .00           0.00            .00   0.00 


D. Total EXPENDITURES   1,105,000         350.00         874.00           0.00   1,104,126.00   0.08 


Current Cash and Investments


G/L 200 Imprest Cash                               .00                                                                            


G/L 230 CASH ON HAND                               .00                                                                            


G/L 240 CASH ON DEPOSIT CTY TREAS             7,757.32                                                                            


G/L 450 INVESTMENTS                         118,775.19                                                                            


G/L 241 WARRANTS OUTSTANDING                  7,757.32-                                                                            


                                            118,775.19 *                                                                          


Ending Net Cash and Investments                            119,125.19 **


Adjustments                                                    350.00-   


Total Ending Cash & Investments & Adjustments              118,775.19 **


Net Change in Cash Since Sept 1                             26,884.78   
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                                                                                                                30--Debt Service Fund-- CASH BASIS -- AGENCY ACCOUNTS -- BUDGET-STATUS-REPORT                            


                                       Fiscal Year 2010 (September 1, 2010 - August 31, 2011)                                       


For the      LA CENTER SCHOOL DISTRICT #101     School District for the Month of  November , 2010


Sept 1 Beginning Cash and Investment Balance


G/L 230 CASH ON HAND                               .00 


G/L 240 CASH ON DEPOSIT CTY TREAS             1,512.99 


G/L 250 CASH WITH FISCAL AGENT                     .00 


G/L 450 INVESTMENTS                         612,078.50 


  Subtotal - Cash and Investments       613,591.49 * 


G/L 241 WARRANTS OUTSTANDING                       .00 


A. Net Beginning Cash and Investments     613,591.49 **


      ANNUAL     ACTUAL         ACTUAL     


A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT


1000 Local Taxes                          1,193,000      97,468.50     495,619.57     697,380.43  41.54 


2000 Local Support Nontax                    15,000         503.81       1,087.77      13,912.23   7.25 


3000 State, General Purpose                       0            .00            .00            .00   0.00 


5000 Federal, General Purpose                     0            .00            .00            .00   0.00 


9000 Other Financing Sources                146,653            .00            .00     146,653.00   0.00 


   Total REVENUES   1,354,653      97,972.31     496,707.34     857,945.66  36.67 


C. Beginning Net Cash and Investments Plus Revenues (A+B)   1,110,298.83 **


B. EXPENDITURES


11   Matured Bond Expenditures              667,000            .00            .00           0.00     667,000.00   0.00 


21   Interest On Bonds                      677,000            .00            .00           0.00     677,000.00   0.00 


31   Interfund Loan Interest                      0            .00            .00           0.00            .00   0.00 


41   Bond Transfer Fees                           0            .00            .00           0.00            .00   0.00 


51   Arbitrage Rebate                             0            .00            .00           0.00            .00   0.00 


61   Underwriter's Fees                       5,000            .00            .00           0.00       5,000.00   0.00 


D. Total EXPENDITURES   1,349,000            .00            .00           0.00   1,349,000.00   0.00 


Current Cash and Investments


G/L 230 CASH ON HAND                               .00                                                                            


G/L 240 CASH ON DEPOSIT CTY TREAS               802.86                                                                            


G/L 250 CASH WITH FISCAL AGENT                     .00                                                                            


G/L 450 INVESTMENTS                       1,109,495.97                                                                            


G/L 241 WARRANTS OUTSTANDING                       .00                                                                            


                                          1,110,298.83 *                                                                          


Ending Net Cash and Investments                          1,110,298.83 **


Adjustments                                                       .00   


Total Ending Cash & Investments & Adjustments            1,110,298.83 **


Net Change in Cash Since Sept 1                            496,707.34   
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                                                                                                           40--Associated Student Body Fund-- CASH BASIS -- AGENCY ACCOUNTS -- BUDGET-STATUS-REPORT                      


                                       Fiscal Year 2010 (September 1, 2010 - August 31, 2011)                                       


For the      LA CENTER SCHOOL DISTRICT #101     School District for the Month of  November , 2010


Sept 1 Beginning Cash and Investment Balance


G/L 200 IMPREST FUNDS                         4,855.00 


G/L 230 CASH ON HAND                               .00 


G/L 240 CASH ON DEPOSIT CTY TREAS            15,214.57 


G/L 450 INVESTMENTS                         103,902.81 


  Subtotal - Cash and Investments       123,972.38 * 


G/L 241 WARRANTS OUTSTANDING                  7,807.21-


A. Net Beginning Cash and Investments     116,165.17 **


      ANNUAL     ACTUAL         ACTUAL     


A. REVENUES AND OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT


1000 General Student Body                   158,150       3,604.43      31,872.46     126,277.54  20.15 


2000 Athletics                               96,000       2,468.66      47,990.14      48,009.86  49.99 


3000 Classes                                 24,500           7.00         161.03      24,338.97   0.66 


4000 Clubs                                   80,100       1,125.02      14,352.49      65,747.51  17.92 


6000 Private Moneys                           8,250            .00            .00       8,250.00   0.00 


   Total REVENUES     367,000       7,205.11      94,376.12     272,623.88  25.72 


C. Beginning Net Cash and Investments Plus Revenues (A+B)     210,541.29 **


B. EXPENDITURES


1000 General Student Body                   145,500      12,138.43      24,470.78      13,975.82     107,053.40  26.42 


2000 Athletics                              121,300      16,745.38      40,040.96      40,422.50      40,836.54  66.33 


3000 Classes                                 18,000          64.78       1,325.04       1,260.26-      17,935.22   0.36 


4000 Clubs                                   68,100       1,518.72      10,152.41       1,227.29      56,720.30  16.71 


6000 Private Moneys                           7,500            .00            .00           0.00       7,500.00   0.00 


D. Total EXPENDITURES     360,400      30,467.31      75,989.19      54,365.35     230,045.46  36.17 


Current Cash and Investments


G/L 200 IMPREST FUNDS                         4,870.00                                                                            


G/L 230 CASH ON HAND                          2,069.45-                                                                            


G/L 240 CASH ON DEPOSIT CTY TREAS            37,662.08                                                                            


G/L 450 INVESTMENTS                         108,087.01                                                                            


G/L 241 WARRANTS OUTSTANDING                 39,643.09-                                                                            


                                            108,906.55 *                                                                          


Ending Net Cash and Investments                            134,552.10 **


Adjustments                                                 25,645.55-   


Total Ending Cash & Investments & Adjustments              108,906.55 **


Net Change in Cash Since Sept 1                              7,258.62-   







************************ End of report ************************
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REPORT 1251 STATE OF WASHINGTON
SUPERINTENDENT OF PUBLIC INSTRUCTION


RUN DEC 8, 2010 @ 16:16


SUMMARY OF FULL-TIME EQUIVALENT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2011


THE COLLEGE ENROLLMENT IS REPORTED BELOW AND IS NOT INCLUDED IN ENROLLMENT REPORTED ABOVE:


VOC-SECNDRY 44.80 45.40 44.80 44.00
44.75


VOCATIONAL 0.90 0.90 0.90
0.90


NONVOC. 36.40 34.30 33.90
34.87


RUNNING START OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE


TWELFTH 79.80 80.80 80.40 79.40 80.10


ELEVENTH 77.20 77.20 73.20 73.20 75.20


TENTH 109.80 111.00 110.00 111.00 110.45


NINTH 160.00 160.00 157.00 155.00 158.00


EIGHTH 128.00 127.00 128.00 128.00 127.75


SEVENTH 131.00 130.00 129.00 130.00 130.00


SIXTH 127.00 126.00 124.00 123.00 125.00


FIFTH 143.00 143.00 142.00 142.00 142.50


FOURTH 137.65 137.65 138.65 139.65 138.40


THIRD 105.40 106.00 108.00 105.00 106.10


SECOND 102.00 100.00 100.00 100.00 100.50


FIRST 119.00 120.00 119.00 119.00 119.25


HALF-DY. 47.50 48.00 47.00 48.00 47.63


GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY AVERAGE


La Center S.D. No. 101 Clark County No. 06 E.S.D. 112


THE VOCATIONAL/SECONDARY AND SKILL CENTER ENROLLMENT BELOW IS INCLUDED IN GRADE 9-12 ENROLLMENT:


GRADES 9-12 426.80 429.00 420.60 418.60
423.75


GRADES 7-8 259.00 257.00 257.00 258.00
257.75


GRADES 5-6 270.00 269.00 266.00 265.00
267.50


GRADE 4 137.65 137.65 138.65 139.65
138.40


GRADES 1-3 326.40 326.00 327.00 324.00
325.85


KINDERGARTEN 47.50 48.00 47.00 48.00
47.63


*** TOTALS 1,467.35 1,466.65 1,456.25 1,453.25 1,460.88







REPORT 1251 STATE OF WASHINGTON
SUPERINTENDENT OF PUBLIC INSTRUCTION


RUN DEC 8, 2010 @ 16:16


SUMMARY OF FULL-TIME EQUIVALENT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2011


I hereby certify that all students are reported in accordance with enrollment reporting rules and instructions, and that supporting student
records are available for audit.


_________________________________________________
District Superintendent or Authorized Official


VOC-SECNDRY 7-8  * RUNNING START TOTAL 35.77


Grades 9-12


Grades 7-8


Grades 5-6


Grade 4


Grades 1-3


Kindergarten


TOTAL


P-223S SUMMER
ENROLLMENT ELIGIBLE
FOR BASIC SUPPORT


TOTAL OF P-240A
P-240B & P-223S


423.75


257.75


267.50


138.40


325.85


47.63


1,460.88


TOTAL
P-223


423.75


257.75


267.50


138.40


325.85


47.63


1,460.88


GRAND TOTAL


VOC-SECNDRY 9-12 *


* INCLUDED IN GRADE 9-12 P223S


SKILLS CENTR     * GRAND TOTAL
1,496.64


P-240A PRIVATE SCHOOL STUDENTS SERVED BY PUBLIC SCHOOLS


La Center S.D. No. 101 Clark County No. 06 E.S.D. 112


SUBTOTAL


GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY TOTAL


SUBTOTAL


P-240B HOME-BASED STUDENTS SERVED BY PUBLIC SCHOOLS


Voc-Secndry 44.75 44.75


Skill Cntr


Voc 7-8


VOCATIONAL PROGRAM TOTALS


P-223 P-223S GRAND TOTAL








RS ONLY 18.00 19.00 19.00
18.67


TOTAL RS 51.00 50.00 50.00
50.33


RUNNING START OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE AVERAGE


Bilingual Stu. 16.00 16.00 16.00 15.00 15.67


* - Months in Average * * * * * * * *


SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY AVERAGE


GRADES 9-12 470.00 474.00 446.00 444.00
458.50


GRADES 7-8 259.00 257.00 258.00 259.00
258.25


GRADES 5-6 270.00 269.00 266.00 265.00
267.50


GRADE 4 138.00 138.00 139.00 140.00
138.75


GRADES 1-3 327.00 326.00 327.00 324.00
326.00


KINDERGARTEN 95.00 96.00 94.00 96.00
95.25


*** TOTALS 1,559.00 1,560.00 1,530.00 1,528.00 1,544.25


La Center S.D. No. 101 Clark County No. 06 E.S.D. 112


TWELFTH 108.00 109.00 93.00 92.00 100.50


ELEVENTH 89.00 91.00 83.00 83.00 86.50


TENTH 112.00 113.00 112.00 113.00 112.50


NINTH 161.00 161.00 158.00 156.00 159.00


EIGHTH 128.00 127.00 128.00 128.00 127.75


SEVENTH 131.00 130.00 130.00 131.00 130.50


SIXTH 127.00 126.00 124.00 123.00 125.00


FIFTH 143.00 143.00 142.00 142.00 142.50


FOURTH 138.00 138.00 139.00 140.00 138.75


THIRD 106.00 106.00 108.00 105.00 106.25


SECOND 102.00 100.00 100.00 100.00 100.50


FIRST 119.00 120.00 119.00 119.00 119.25


HALF-DY. 95.00 96.00 94.00 96.00 95.25


GRADES SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY AVERAGE


REPORT 1251H STATE OF WASHINGTON
SUPERINTENDENT OF PUBLIC INSTRUCTION


RUN DEC 8, 2010 @ 16:18


SUMMARY OF HEAD-COUNT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2011







SUMMARY OF HEAD-COUNT ENROLLMENT AS REPORTED ON FORM P223 FOR SCHOOL YEAR ENDING 2011


REPORT 1251H STATE OF WASHINGTON
SUPERINTENDENT OF PUBLIC INSTRUCTION


RUN DEC 8, 2010 @ 16:18


I hereby certify that all students are reported in accordance with enrollment reporting rules and instructions, and that supporting student
records are available for audit.


_________________________________________________
District Superintendent or Authorized Official








LA CENTER SCHOOL DISTRICT #101


IMPACT FEE REPORT


AMOUNT NUMBER


TOTAL for 2010 (Jan -Nov) $172,027.80 25


plus TOTAL for 2009 (January through December) $55,234.30 9


plus TOTAL for 2008 (January through December) $104,913.25 16


plus TOTAL for 2007 (January through December) $170,807.20 40


plus TOTAL for 2006 (January through December) $122,495.35 35


plus TOTAL for 2005 (January through December) $354,000.00 179


plus TOTAL for 2004 (January through December) $172,129.79 88


plus TOTAL for 2003 (January through December) $161,129.79 81 `


plus TOTAL for 2002 (January through December) $88,076.85 53


plus TOTAL for 2001 (January through December) $70,666.92 65


plus TOTAL for 2000 (January through December) $56,550.46 53


plus TOTAL for 1999 (January through December) $74,564.69 65


plus TOTAL for 1998 (January through December) $112,978.50 98


plus TOTAL for 1997 (January through December) $134,445.01 119


plus TOTAL for 1996 (January through December) $155,911.02 137


plus TOTAL for 1995 (April through December) $68,942.90 60


plus Sale of Property closed 5-30-95 deposited July '95 $5,545.47


plus Check from Aho Construction 10-30-95 $63,710.00


TOTAL Impact Fees/Property Sale $2,144,129.30 650


CAPITAL PROJECTS FUND: 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11


Beginning Fund Balance: $132,585 $64,011 $17,609 $45,298 $31,192 $91,890


plus Revenues: $195,841 $113,379 $140,265 $61,736 $179,182 $28,065


minus Expenditures: ($203,406) ($125,382) ($4,023) ($2,515) ($9,540) ($1,574)


minus Non-voted Debt Pmt. ($61,009) ($34,400) ($108,552) ($73,326) ($108,945) $0


Ending Fund Balance: $64,011 $17,609 $45,298 $31,192 $91,890 $118,381


as of 11/30/10


APPLICANT ADDRESS AMOUNT DATE RECPT


In-City Permit > Name and Address not disclosed on county report $6,991.00 11/8/2010 160210


In-City Permit > Name and Address not disclosed on county report $6,991.00 11/15/2010 160610
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Superintendent’s Report 
December 10


th
, 2010 


 


LEARNING UPDATE 
 


 Visits from other districts in our region - On Tuesday, December 7th, we had seven 


members of the White Salmon Valley School District visit our district and participate in 


learning walks.  Their visit not only was designed to help them, but it served as a great 


learning opportunity for us to test our ideas with other educators, in our own setting and 


with their fresh minds.  Since we are focused on our own practice and tapping into the 


expertise within our own district, a concern we have is that our perspectives might become 


slanted without new points of view.  We are very appreciative of the feedback we received 


from them and I am confident what they learned will have a positive impact on their 


practice and the learning environments they create for their students.  Additionally, we 


have upcoming visits from Woodland, Ridgefield, Tenino and Camas school districts to 


do learning walks in our schools.  Also, David Cooke and I will be traveling to White 


Salmon next month to visit their school district.  All these efforts are wonderful examples 


of us testing our thinking, exploring new partnerships and measuring our progress toward 


meeting the Board’s Ends. 


 Learning Conditions Mini-Grant Meeting – As you may remember, this year we started 


another learning initiative to work together to create stronger professional learning teams. 


This program is called Learning Conditions Mini-Grant (LCMG) and is supported by Title 


II grant funding.  I am part of a team of ten educators working to learn how we can create 


higher cognitive demand elementary learning environments.  Their work has been very 


impressive.  We are beginning to see changes in their professional practice and their 


willingness to try new ideas to enhance the internal motivation of our students is very 


exciting to witness.  Their own internal motivation to self-reflect on their practice has been 


very enjoyable to watch.  Without question, I am very proud of their work. 


 


BOARD UPDATE 


 State Budget Update – We have learned the legislature has agreed to hold a special 


session on Saturday, December 11
th


 to pass a supplemental budget to fill the state’s current 


$1.1 billion dollar budget gap for the current fiscal year.  More information is needed 


before we know exactly how much these cutbacks will change our current budget, but it 


looks as though the impact on our district could be much less than what the Governor’s 


proposal projected.  We should know more by the board meeting, but the impact should be 


closer to $100K reduction in revenue rather than the $200K we were anticipating.  


However, until we know for sure I will continue to plan for the worst and hope for the 


best.  Regardless of the final amount, the impact is definitely real and I am convinced that 


it is only the beginning of what will be the most significant state budget cutbacks I have 


seen during my time in education.  Furthermore, I remain convinced that what money is 
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ultimately cut will not be returning as we head for a “new normal” in educational funding 


in our state. 


 All Day, Every Day Kindergarten – Despite the bad fiscal news coming from Olympia, I 


remain committed to realigning resources to create all-day, every day kindergarten for the 


next school year.  I don’t know exactly how we will make this happen at this point in time, 


but I remain confident that we will develop a strategy to make this happen.  FYI. 


 


Because we just had the last board meeting on November 30
th


, there is not much more to let 


you know about at this time.  Please give me a call if you have any questions.  Talk with you 


later. 


 


Mark 








Here is a list of surplus items that have little or no value to the District: 


  


Large commercial cooler. Does not work. Compressor is bad. 


10 portable sewing machines. Most do not work. Some may be fixable. 


4 round tables 


2 octagon shape tables 


5 oblong tables 


8 oblong tables, no legs 


2 roll around A V carts 


16 misc. size T V' S 


3 microwaves 


21 overhead projectors 


Office credenza 


Small computer table 


Small drafting table 


31 student desks. No chairs attached 


4 misc. rolling chairs 


2- 4 drawer filing cabinets. 








Policy Type: board/Superintendent Relations 
 
Board/Superintendent Connections  B/SR-1 


th


  
The Board’s sole connection to the operational organization is the Superintendent. Members will 
refer to the Superintendent or his/her designated representative any compliments, complaints or 
criticisms about operational issues so that issues and trends can be addressed and tracked.  
 


Adopted: November 28 , 2006 
Monitoring Method:          Board Self Assessment 
Monitoring Frequency:    Annually in December 








Policy Type: Board/Superintendent Relations 
 
The Board Acts As a Unit  B/SR-2 


th


  
Only decisions of the Board acting as an entity are binding on the Superintendent. Accordingly:  
1. Decisions or instructions of individual Board members, officers, or committees are not 
 binding on the Superintendent except in rare instances when the Board has specifically 
 delegated such exercise of authority. 
  
2. Individual members will not give instructions to or request work of the Superintendent 
 except in rare instances when the Board has specifically delegated such exercise of 
 authority. 
  
3. Board members should refer parents, employees, and others with complaints directly to 
 the responsible individual closest to the situation (classroom teacher, school principal, 
 central  office staff, or the Superintendent’s office) and will report such contacts to the 
 Superintendent for follow-up.  
 
 


Adopted: November 28 , 2006 
Monitoring Method:          Board Self Assessment 
Monitoring Frequency:    Annually in December 








Policy Type: Board/Superintendent Relations 
 
Accountability of the Superintendent  B/SR-3 


th


  
The Superintendent is the Board’s only link to the operational organization. All authority over 
and accountability of staff, as far as the Board is concerned, is considered to be the responsibility 
of the Superintendent.  
 
Accordingly:  
1. The Board or individual members will never give instructions to persons who report 
 directly or indirectly to the Superintendent. 
  
2. The Board will not formally evaluate any staff member other than the Superintendent. 
  
3. The Board will view Superintendent performance as organizational accomplishment of 
 the Board’s Ends policies and compliance with the Board’s Executive Limitations 
 policies.  
 


Adopted: November 28 , 2006 
Monitoring Method:          Board Self Assessment 
Monitoring Frequency:    Annually in December 








Policy Type: Board/Superintendent Relations 
 
Delegation to the Superintendent                                                                     B/SR-4 


th


  
The Board will instruct the Superintendent through written policies which prescribe the 
organizational ends to be achieved and describe organizational situations and actions to 
be avoided, and will allow the Superintendent to use any reasonable interpretation of 
those policies.  
 
Accordingly:  
1. The Board will develop policies instructing the Superintendent to achieve stated 
 results for identified recipients at a specified cost. These policies will be 
 developed systematically from the broadest, most general level to more defined 
 levels, and they will be called Ends policies. 
  
2. The Board will develop policies which limit the latitude the Superintendent may 
 exercise in choosing the organizational means. These policies will be developed 
 systematically from the broadest, most general level to more defined levels, and 
 they will be called Executive  Limitations policies. 
  
3. As long as the Superintendent uses any reasonable interpretation of the Board’s 
 Ends and Executive Limitations policies, the Superintendent is authorized, within 
 the provisions of applicable statutes and regulations, to establish all further 
 policies, make all decisions, take all actions, establish practices and develop all 
 activities he/she deems appropriate to achieve the Board’s Ends policies. 
  
4. The Board may change its Ends and Executive Limitations policies at any time, 
 thereby shifting the boundary between Board and Superintendent domains. By 
 doing so, the Board changes the latitude of choice given to the Superintendent. 
 However, as long as any Board specified delegation of authority is in place, the 
 Board will respect and support any reasonable interpretation of its policies, even 
 though Superintendent choices may not be the choices the Board or its members 
 would have made.  


Adopted: November 28 , 2006 
Monitoring Method:          Board Self Assessment 
Monitoring Frequency:    Annually in December 








2010/11 Budget Reduction Options
 Reduce Capital Outlay Budgets 


Athletics $20,000
Technology $10,000


Maintenance $10,000
Music $5,000


$45,000


 Reduce District Budgets
Curriculum $15,000


Maintenance $5,000
District Office $5,000


$25,000


Reduce Building Budgets
Elementary School $3,000


Middle School $2,000
High School $4,500


$9,500


Expand District Fund Balance Authorization
Board approval for additional fund balance draw $50,000


$50,000


Administrative Pay Reduction
Superintendent Pay Reduction $5,000


$5,000


Reduce Spring Coaching Positions
TBD based on student participation $5,000


$5,000


Classified Support Staff Savings
Eliminate crosswalk guard hour at park $2,000


Eliminate classroom support hours $10,500
Eliminate morning/afternoon recess hours $24,000


Reduce ELL hours - Leave Request $8,500
Reduce 1.0 FTE custodian to 0.5 FTE $15,500


$60,500


TOTAL SAVINGS $200,000





