Policy Type: Governance Process

Annual Board Agenda GP-8-E
GP | BSR | EL | Ends Linkage Board Other
Development
Aug. 8 3 * Board Photos (8/31).
« Staff Back to School
Breakfast (8/31).
* Supt. Evaluation
Criterion #3.
Sept. 11 7 * Technology Showcase * Quarterly Board * M&O Levy/Bond
(9/22). Self-assessment (9/22). Discussion.
* Supt. Evaluation
Criterion #7.
Oct. 1,2, | * Community Town hall * Review of Quarterly * Ends Policies
3 & 4 | Meeting (10/13) Parents Self-assessment Presentation (10/27).
and Community (10/27). * Supt. Evaluation
Linkage. Criterion #10.
Nov. | 13 5 « WSSDA Annual « KWRL Mtg. (TBD).
Conference (11/19 - 22). | « Supt. Evaluation
Criterion #5.
Dec. 1,2,3 * Quarterly Board * M&O Levy Resolution
&4 Self-assessment (12/15). | (12/15).
* Election of Board
officers (12/15).
Jan. 5 1 * Elementary School * Review of Quarterly * Supt. Evaluation
Showcase (1/26). Self-assessment Criterion #1.
(1/26). * Superintendent’s
formal written
evaluation (1/26).
Feb. 8  Annual Board-Student * Supt. Evaluation
Linkage Meeting (2/9). Criterion #8.
* Middle School
Showcase (2/23).
Mar. | 5,6 9 * Teaching and Learning * Budget In-service at * Supt. Evaluation
&7 Showecase (3/22). workshop (3/8) Criterion #9.
* Quarterly Board
Self-assessment (3/22).
Apr. 12 2  Annual Staff Linkage * Review of Quarterly * Student Led
Meeting regarding the Self-assessment Conferences (4/27).
Ends Policies (4/12). (4/26). * Staff Appreciation
Lunch (4/12).
* Supt. Evaluation
Criterion #2.
May | 9& 4 * High School Showcase * Supt. Evaluation
10 (5/24). Criterion #4
Jun. 6 * Budget Hearing (6/28). * Quarterly Board * Graduation (6/11)
* Linkage with District Self-assessment (6/28). * EOY Lunch (6/15).
Leadership Team (6/28). * Supt. Evaluation
Criterion #6.
* Supt’s informal
evaluation (6/28).
Jul. | 1,2, * Review of Quarterly * Supt. Evaluation
3& Self-assessment Criterion #11.
4 (7/26). * Board Advance (TBD).

Adopted: TBD
Monitoring Method: Board Self Assessment
Monitoring Frequency: Annually in August




