LCEA/LCSD

NEGOTIATED AGREEMENT

FOR

2018-2019



THIS PAGE INTENTIONALLY LEFT BLANK



TABLE OF CONTENTS

Preamble ..o e 4
WINESSEEN ...ttt sttt sttt 4
Article I — AdMINISTIAtION .......ooiiiiiiiiiiiriiiteei ettt 5
ATHCIE IT — BUSINESS ..veeutiiiiiieiiieieeieete ettt sttt st 7
Article III — PersOnnel.........cccueiiiiiiiiiiiiieeeteeeeee e 10
Article IV — Salaries and Benefits.........ccccoeviiiiiiiiniiiiiniiiicccececens 23
ATHCIE V — LRAVES ..ottt sttt 27
Article VI — General Working Conditions ...........cccceevevvieeriienienieeneenie e esiee e eneees 33
Article VII — Instructional ISSUES ..........coceviriiiriiiiniiiiniciccecccceece e 36
Article VIII — Evaluation and Probation Procedures ...........cccccoevuvevienienciienienieeieenen, 40
Article IX — Grievance ProCedures ..........ocvevieriieiiierie et 50
Article X — EXtra Duty CONractS.......ccoovieriierieriieieeniieeeeeieesee st 53
ATHICIE XTI — DUIATION ..eiiiieiieiiieeiieiteeee ettt ettt ve e tae e e beesseessseeseesseesaseenseas 56
Appendix: Exhibit 1- Amendment to Add VEBA III Retirement Option Benefits....... 57
Appendix: Exhibit 2 - Extra Duty Contract Schedule...........ccccoooiviiiniiniiiniiiiiee, 58
Appendix: Exhibit 3 - Complaint by the Grievant.............ccceeveevvveevieerieeieeieeeie e 60
Appendix: Exhibit 4 — Just Cause/Seven Key Tests......ccecceevierieenienienieeiesieeieenenn 61
Appendix: Exhibit 5- Salary Schedule for Certificated Staff ............cccooeeeiiennnnnnnen. 62
INACX ettt ettt e b e et e e e be e taeerbe e baentaeeareenrean 63
Extra Duty Contract JOb DeSCIIPLIONS ........eevvieriieiiieniieiieeiierie et 65
Attachments:

Formal Observation Record
Performance Evaluation Record
TPEP Evaluation Rating Scoring Sheet

Danielson’s Framework for Teaching- Rubrics by Washington State Criteria



PREAMBLE

This Agreement is entered into this 1% day of September, 2018 by and between the La Center
School District Number 101, County of Clark, Washington, hereinafter referred to as the
“District” and the La Center Education Association, hereinafter referred to as the “Association”.
The signatories shall be the sole parties to this Agreement.

Unless the context in which they are used clearly requires otherwise, when used in this
Agreement:

The term “Agreement” shall mean this contract.

The term “Association” shall mean the La Center Education Association, and shall not include
the Washington Education Association or the National Education Association.

The term “Board” shall mean the Board of Directors of La Center School District Number 101.
The term “District” shall mean the La Center School District Number 101.

The term “WEA” shall mean the Washington Education Association.

The term “NEA” shall mean the National Education Association.

The term “teacher” or “certificated personnel” shall refer to employees represented by the
Association in the bargaining unit as defined in Article I - Section 1.

The term “days” shall mean calendar days unless otherwise specifically defined in this
Agreement.

The term “Act” shall mean the Educational Employment Relations Act, Chapter 288, Laws of
1975, First Extraordinary Session, RCW 41.59 as amended as applied to Educational Employees.

The term “Commission” shall refer to the Public Employee Relations Commission (PERC).
Unless the context in which they are used clearly requires otherwise, words used in this contract
denoting gender shall include both the masculine and feminine and words denoting number shall

include both the singular and plural.

WITNESSETH

In consideration of the following mutual covenants, it is hereby agreed as follows:



ARTICLE I - ADMINISTRATION

Section 1: RECOGNITION

1.1 Bargaining Unit

The La Center School District recognizes the La Center Education Association as the exclusive
bargaining representative for all certificated employees under contract or on leave to the District,
pursuant to Chapter 41.59 RCW. Such representation shall cover all employees assigned to
newly created positions unless the parties agree in advance that such positions are principally
supervisory and administrative.

Excluded from the bargaining unit shall be the Superintendent, central office administrators,
building principals, assistant building principals or any supervisor who shall in their normal
duties perform a preponderance of the following: Having authority in the interest of the District
to hire, assign, promote, transfer, lay off, recall, suspend, discipline, or discharge other
certificated employees, or to adjust their grievances, or to recommend effectively such action.

1.2 Management Rights

The parties agree that the District and the Board have and will continue to retain the rights and
responsibilities to operate and manage the school system and its programs, facilities, properties,
activities of the employees in accordance with such policy or procedures as from time to time
may be adopted or approved pursuant to RCW 41.59 and other laws and state regulations, and in
accordance with the terms of this Agreement.

Section 2: STATUS OF AGREEMENT

2.1 Priority and Order

This Agreement shall supersede any rules, regulations, policies, resolutions, or practices of the
District which shall be contrary to or inconsistent with its terms.

2.2 Ratification and Mutual Consent

This Agreement shall be ratified by the Association and then the Board. It shall be signed by
authorized representatives thereof, and may be amended or modified during its term only with
mutual consent of the parties.

It shall become effective in accordance with the Duration Clause herein.

23 Compliance of Agreement

If any individual certificated employee contract contains any language inconsistent with this
Agreement, this Agreement during its duration shall be controlling.
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Section 3: CONFORMITY TO LAW

3.1 Governance

This Agreement shall be governed and construed according to the Constitution and Laws of the
State of Washington.

3.2 Renegotiation
If any provision of this Agreement or any application of the Agreement to any teacher or groups
of teachers covered hereby shall be found contrary to the law, such provision or application shall

have effect only to the extent permitted by law, and all other provisions or applications of this
Agreement shall continue in full force and effect.

Section 4: DISTRIBUTION OF AGREEMENT

4.1 Production Responsibilities

Prior to general distribution and not later than fifteen (15) days after ratification by both parties,
the District and the Association shall sit down together and proofread the Agreement. It shall be
the responsibility of the District to produce (type) the Agreement. The Association and the
District shall be responsible for accurate wording. No later than five (5) days following
proofreading, all corrections will be made, and the Agreement will be delivered to the
Association. Any errors discovered that are mutually agreed to after distribution shall be
corrected within five (5) days after either party finds the error and notifies the other party of such
error.

4.2 Printing Responsibilities

The responsibility and cost of copies shall be paid by the requesting party.

4.3 Distribution Responsibilities

District will place an electronic copy of the Agreement on the District website within 10 days of
receiving the final, signed copy. Employees will be informed of where to find the electronic
version. Employees may print a hard copy if they so desire.

4.4  Availability to Applicants

The District shall have available a copy of the Agreement in the Personnel Office for all teacher
candidates to review.

4.5  Distribution of Certified Copies



The District shall receive one signed copy and the Association shall receive three (3) signed
copies of the Agreement signed by all parties involved in the negotiations and approvals thereof.

Section 5: AGREEMENT ADMINISTRATION

Requests for amendments or modifications must be in writing, must include a copy of proposed
changes, and must refer to the specific article(s) and section(s) to be discussed. A reasonable
amount of time must be allowed for the other party to consider the proposed changes and
respond in the negative or affirmative to the request to reopen negotiations.

ARTICLE II — BUSINESS

Section 1: DUES., DEDUCTIONS, REPRESENTATION FEES

1.1 Authorization and Notification

On or before August 25 of each school year, the Association shall give written notice to the
District of: a) the dollar amount of individual dues and fees of the Association including the
National Education Association and the Washington Education Association, which dues and fees
are to be deducted in the coming school year under payroll deductions, and b) if necessary, the
name of the designated charitable organization. The total for these deductions shall not be
subject to change during the school year.

1.2 Payments and Confirmations

The deductions authorized above shall be made in twelve (12) equal amounts from each
paycheck beginning the pay period in September through the pay period in August of each year.
Teachers who commence employment after September or terminate employment before June
shall have their deductions prorated at one-twelfth (1/12) of the total annual amount for each
month the teacher is employed. The District agrees to promptly remit directly to the Washington
Education Association all monies so deducted, accompanied by a list of teachers from whom the
deductions have been made. A duplicate list may, upon request of the Association, be promptly
provided the Association as receipt for said transaction. On or before the monthly pay period,
the District may, upon request of the Association, notify the Association of any changes in said
list due to teachers entering the employ of the District.

The Association agrees to reimburse any teacher from whose pay excess dues and/or
representation fees were deducted, provided the Association or its affiliate actually received the
excessive amount.

1.3 Allowable Deductions

1.3.A° Membership Deductions



Within ten (10) days of their commencement of employment, teachers who do not
currently have deductions for dues and fees made by the District may sign and deliver to
the District an Assignment of Wages Form which Form shall authorize deduction of
membership dues and fees of the Association (including the National Education
Association and the Washington Education Association). Such authorization shall
continue in effect from year to year unless a request of revocation is submitted to the
District and the Association, signed by the teacher, and received between August 15 and
September 15 preceding the designated school year for which revocation is to take effect.
Each month during the school year, the Association agrees to provide the District with
the names of those teachers who have joined the Association and paid its dues and fees
by means other than through payroll deduction.

1.3.B Representation Fee Deductions

In the event that any teacher fails to sign and deliver an Assignment of Wages Form as
described herein or has not revoked previous dues and/or fee deductions, the District
agrees to deduct from the salary of such teacher a representation fee in an amount equal
to membership dues and fees; provided, however, that teachers who have joined the
Association and paid by means other than payroll deduction, as verified by the monthly
Association list, shall not be subject to this deduction. Representation fee deductions shall
be handled and transmitted by the District in the same fashion as membership deductions
as provided for in this Article. The District agrees to provide to the Association each
month a list of teachers on behalf of whom representation fee deductions have been
made.

1.3.C Charitable Organization Deductions

Any teacher claiming a bona fide religious objection shall notify the Association and the
District of such objection in writing within ten (10) days of commencement of
employment. Pending determination of any bona fide religious objection, the District
agrees to deduct from the salary of the teacher claiming such objection an amount
equivalent to the Association dues and fees; provided, however, that said monies shall not
be transmitted until such time as the District is notified that a final determination pursuant
to the act has been made. In the event that it is finally determined that the teacher does
not have a bona fide religious objection, the District agrees to promptly remit to the
Association all monies being held.

In the event that a teacher has been determined to have a bona fide religious objection to
the payment of representation fee or agency shop fee, said teacher shall pay an equivalent
amount of money to a charitable organization mutually agreed upon by the employee
affected and PERC. If mutual agreement is not reached between the parties within ten
(10) days, the Commission shall designate the charitable organization. Within ten (10)
days of the commencement of employment or determination of bona fide religious
objection, whichever occurs later, said teacher may sign and deliver to the District an
Assignment of Wages Form which shall authorize the deduction of an amount equal to

8




the dues and fees of the Association including the National Education Association and
the Washington Education Association and payment in installments as herein above
provided, including any deductions made but not previously transmitted to said
designated charitable organization. The District agrees to provide the Association each
month a list of teachers on behalf of whom such charitable deductions have been made.

Section 2: ASSOCIATION RIGHTS

2.1 Rights to Join and Support the La Center Education Association —

As a duly elected body exercising governmental power under the State of Washington, the Board
shall not directly or indirectly discourage or deprive any bargaining unit members of the
enjoyment of any rights conferred by the statutes and constitutions of the State of Washington
and the United States.

2.2 Facility Access

Duly authorized representatives of the Association and their respective affiliates shall be
permitted to transact official Association business on school property at all reasonable times,
provided that this shall not interfere with or interrupt normal school operations and that their
presence is made known to the Superintendent.

The Association shall have the right to use District buildings to hold meetings and to transact
Association business. The Association may conduct one meeting per month on school District
time.

23 Equipment Use

The Association may use school facilities and equipment, including but not limited to computers,
document cameras, copy machines, calculators, and audiovisual equipment at reasonable times,
when such equipment is not otherwise in use. The Association shall pay only for the actual cost
of materials and supplies incident to such use and other reasonable charges for maintenance.
Computer use by employees is governed by the District’s “Electronic Resources Acceptable Use
Guidelines” and carries with it the understanding that any use of the District’s email system is
subject to outside Requests for Public Information.

24  Membership Communication

The Association may utilize bulletin Boards, at least one of which shall be provided in each
faculty lounge of each school in the District, or place of reasonable access to teachers in the
event faculty lounges are not in existence in a given school.

2.5 Access to Public Information

The District shall make available to the Association all public information concerning the
District.



2.6 New Employee Orientation

Prior to their first day of work, new employees shall be given an opportunity for orientation by
the Association.

2.7 Released Time

The parties agree that negotiations or grievance hearings will be scheduled after normal school
hours, whenever possible. If Association representatives are mutually scheduled with the
District’s representatives to participate in negotiations or grievance hearings during working
hours, said representatives shall suffer no loss of pay and a substitute will be provided, if
required, at District expense.

ARTICLE III - PERSONNEL

Section 1. RIGHT TO DUE PROCESS AND JUST CAUSE

1.1 Constitutional and Legal Protections

All certificated employees shall have the right of full due process under the 1st and 14th
Amendments of the United States Constitution. District actions which may lead to dismissal,
adverse effect, or non-renewal of a certificated employee’s contract shall be in strict accordance
with Washington law.

1.2 Confidentiality

No certificated employee shall be reprimanded or warned of individual delinquencies or
infractions except in private.

1.3 Association Representation

After any initial fact-finding, whenever an employee is questioned by a District supervisor for
the specific purpose of seeking information which may be used as the basis of a dismissal or
nonrenewal action, the employee shall be entitled to request and to have a representative of the
Association or legal representative present at such meeting with the principal or supervisor.

Prior to any meeting that may lead to disciplinary action being taken, the District will notify the
employee of their due process rights and right to representation. The District may also bring
additional administrative or legal representation to any such meeting.

1.4  Notification in Writing

All information forming the basis for any reprimand or warning about any infraction of rules or
delinquency in professional performance or any notification regarding serious professional
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deficiencies or infractions of District rules, regulations or procedures shall be made available in
writing to the employee and upon approval and/or request of the employee, to the Association.

1.5 Progressive Discipline

The District agrees to the process of progressive discipline, including but not limited to:
1. Oral warning,
2. Written building-level admonishment (does not include letters of direction),
3. Written reprimand,
4. Suspension without pay, and
5. Non-renewal or discharge as a final and last resort.

If the teacher does not request a due process hearing, suspension with pay or non-renewal or
discharge may become effective immediately.

However, nothing in this Agreement shall hinder the immediate removal of a teacher with pay
from the classroom if such teacher exhibits behavior that may be a threat and/or have an adverse

effect upon the immediate health and/or welfare of the students, associates, and others.

The parties acknowledge that in some situations, leave without pay can be implemented as a non-
disciplinary action by the district.

1.6 Retention of Materials

No evaluative material shall remain in a teacher’s file for more than three years from the date of
entry.

All information forming the basis or rebuttal for a reprimand, warning, discipline, or adverse
effect shall be limited to matters and events occurring during the last three years.

Section 2: INDIVIDUAL TEACHER CONTRACT

2.1 Contract Issuance and Acceptance

The District shall provide each teacher with a written contract by June 1 for the ensuing school
year. Each teacher will sign and return the contract to the District for signature. The District
will place one copy in the employee’s personnel file and return a second copy to the employee.

2.2 Release from Contract

A teacher under contract shall be released from the obligations of the contract upon request
under the following conditions:

2.2.A A teacher under contract shall be released from obligations of the contract upon
request if a resignation letter is submitted to the Superintendent’s office prior to
July 15.
11



2.2.B Upon submittal of a resignation letter, a teacher may be released from the
obligations of the contract after June 15 and up to three weeks before the start of
school provided a satisfactory replacement can be obtained.

2.2.C A teacher may be released from the obligations of the contract at any time the
Board accepts a resignation.

2.2.D The signed contract will be due to the District Office by June 15 or the last day of
school, whichever occurs first.

Section 3: LAYOFF AND RECALL

3.1 Determining Staff Reductions
The following procedures and criteria shall be implemented if layoff becomes necessary.

This procedure shall apply equally to all certificated employees of the District except the chief
administrative officer (Superintendent) and those employees excluded from the Association
bargaining unit by law. In the event other policies, rules and regulations of the District are found
to be in conflict with this procedure, this procedure shall be controlling. This shall not prevent
other bargaining units similar procedures as provided by law, except that in no way shall any
agreement lessen or modify the protections under this section.

The necessity for and the extent of the staff reduction will be determined by the Board of
Directors upon the recommendation of the Superintendent. The following, in the order listed,
may be the major factors considered in determining the educational program or service to be
provided and the certificated employees who will be employed to provide the educational
program or service.

3.1.A The Association may give recommendations on staff reduction to the
Superintendent and shall be informed of all decisions made by the Board on staff
reductions.

3.1.B In making a recommendation on the education program or service to be provided
by the District, the Superintendent may consult with the certified staff and
administration and shall give consideration to the following factors:
3.1.B.1  The needs of the students.

3.1.B.1.a  Requirements for graduation.

3.1.B.1.b  Requirements for accreditation.
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3.1.B.2  The funds available for the implementation of the educational programs
or supportive services.

3.1.B.3  The curriculum offerings based on the material developed
under 3.1.B.1.aand 3.1.B.1.b.

3.1.B.4  The positions needed to operate the educational programs and/or
supportive services.

The Superintendent, in consultation with the Association, shall seek out, contract,
apply for, and negotiate for financial assistance from all known sources, and any
reports furnished the Board will also be provided to the Association. If an
educational program or service in the District is to be reduced, modified, or
eliminated, the Superintendent shall develop a list of certificated employees to be
recommended to the Board for retention by the District to fill the positions needed
to operate the educational program or supportive service. The following criteria
should be applied in the order listed in developing the list of certificated
employees. Both the role of teaching experience and of academic training are
recognized in placing certificated staff on the list.

3.1.C.1  All teachers will be listed from the most senior teacher in experience
to the least senior teacher in experience, using these criteria:

3.1.C.1.a  Total teaching experience.

3.1.C.1.b  In case of a tie of total experience, the teacher with the
most in-state experience shall retain seniority.

3.1.C.1.c  Incase of a tie in in-state experience, the teacher with the
most in-District experience shall retain seniority.

3.1.C.1.d  In case of a tie of in-District experience, the teacher with
the most academic credits on file with the District on
January 1 of the current school year shall retain seniority.

3.1.C.1.e  In case of a tie in credits, a drawing of names by a third
party outside the District shall be conducted in the
presence of representatives of the Board and the
interested parties. Those affected by the drawing may be
present. The first name drawn shall have seniority.

3.1.C.2  Each teacher shall be listed in order of experience and shall also be
listed with the following information:

3.1.C2.a Level of certificate.
13



3.1.C.2.b Areas of endorsement.
3.1.C2.c All special certificates held.
3.2 Annual Posting and Distribution of RIF Lists

By March 1 of each school year, the District will publish and distribute to all teachers and the
Association a list ranking teachers as outlined in Section 3.1.C.1 and Section 3.1.C.2. Any staff
member may, in writing, and within five (5) days of receipt of the list, file with the
Superintendent and the Association objections to the ranking order. Said individual must include
in the request a full statement as to the facts on which the employee contends the list should be
modified. If the Superintendent rejects the individual’s request for modification of the list, it
shall be done in writing, and the individual and the Association will be provided with copies
thereof.

A list which shall include all corrections, deletions, and additions of personnel shall be provided
to the Association by April 15 of each year.

33 Layoff Procedures

In the event it becomes necessary to lay off teachers, the following procedures will be
implemented:

3.3.A The District shall allow all employees who so choose, upon written application, a
leave of absence for the ensuing school year. Further, any certificated employee
taking such leave shall be re-employed at the end of the ensuing school year at the
same or comparable position and/or level, and with no loss of rights, benefits or
seniority which would normally have accrued to the employee had the employee
been employed during the school year. Should revenue not be available to re-
employ said individual, this layoff and recall agreement shall be applied to those
individuals previously on leave in accordance with its application to all other staff
members.

3.3.B Once the Board has established the projected budget for the following year and
defined the money available for teacher salaries and benefits, the reductions can
be balanced against the teachers most junior on the list until the number of
teachers retained is within budgetary limits.

3.3.C The Superintendent shall endeavor to maintain as complete an educational
program as possible, using the teachers retained in 3.3.B. However, if it is found
that no teacher retained in 3.3.B is qualified by experience or certificate, as
defined in step 3.1.C.2, to teach a continuing program in the school system, the
most senior teacher not retained in 3.3.B who is qualified shall be retained, and
shall replace the least senior teacher retained in 3.3.B.
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3.3.D All teachers not to be retained by the District for the coming year will be notified

33.E

3.3.F

in writing of the decision of the Board no later than May 15 of the current
teaching year.

Individual teachers not assigned to a teaching position will be notified of layoff in
accordance with aforementioned provisions of this article and will be recalled as
requirements permit.

For one (1) year laid-off teachers shall retain the right to District group insurance
plans in which they were enrolled prior to being laid off, providing the teacher
pays the District the cost of said insurance.

It is understood and agreed that teachers laid off pursuant to the terms hereof will not have a
continuing contract guaranteeing them a teaching position and a salary for the forthcoming fiscal
year. Each laid-off teacher shall have seniority until he/she submits written resignation or fails to
accept a position pursuant to the Recall Procedure in Section 3.4.

34 Certificated Staff Recall Procedure

3.4.A Recall Priorities

In the event that additional students enroll in the District or additional revenues
become available, or a vacancy occurs, the Board shall first recall all teachers in
the Association who have been laid off before the Board employs or assigns any
additional personnel to fill teaching assignments. Staff selection to fill all staffing
requirements will be made from the seniority list in descending order from highest
to lowest position (last out, first in) as long as the teacher meets requirements in
3.1.C.2 and provided that where teaching assignments require any special
certification by state regulations, such assignments shall be filled by the next most
senior teachers currently holding such special certificates.

Teachers who were previously assigned to full-time teaching positions shall be
recalled to full-time teaching positions provided that such teachers shall have the
option of accepting or rejecting any part-time teaching position that may exist
without jeopardizing their recall status for any full-time position which may
become available later.

Teachers who were previously assigned to part-time teaching positions shall be
recalled to part-time teaching positions provided that no part-time teacher with
less seniority shall be recalled to any part-time teaching position unless such a
position is declined by all teachers (full and part-time) with greater seniority.

The Board shall give written notice of recall from layoff by sending a registered
or certified letter to said teacher, at the last known address. It shall be the
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responsibility of each teacher to notify the Board of any change in address. The
teacher’s address as it appears on the Board’s records shall be conclusive when
used in connection with layoff, recall, or other notice to the teacher.

Any teacher so notified shall respond within five (5) calendar days from receipt of
said notice, whether the teacher accepts or rejects the position. If a teacher rejects
a position which he or she is certificated to teach, and such position is offered
consistent with the aforementioned provisions of this Article, the teacher shall be
considered to have resigned from the employ of the District and all benefits shall
cease at that time.

3.4.B Layoff Benefits

All positions of substitute teachers shall be offered to teachers on recall, before
any other person is offered such a position. Pay shall be at current substitute
rates.

All benefits to which a teacher was entitled at the time of the layoff, including
unused accumulated sick leave, will be restored to the teacher upon return to
active employment and the teacher will be placed on the proper step of the salary
schedule for the teacher’s current position according to the teacher’s experience
and education.

Section 4: EMPLOYEE RIGHTS

4.1 Full Rights Under the Law

The District shall not discriminate against a teacher based upon the private and personal life
and/or political activity or lack thereof unless the duties, responsibilities, and effectiveness as a
teacher while carrying out official duties are affected.

The District and the Association agree not to discriminate against any teacher in the application
of the Agreement because of Association membership and/or activity or lack thereof. Pursuant
to the Act, the District hereby agrees that every teacher as herein defined shall have the
opportunity to freely organize, join, and support the Association for the purpose of engaging in
collective bargaining and other concerted legal activities of the Association.

Section 5: PERSONNEL FILES

5.1 Right to Inspect

Teachers and former teachers shall, upon request, have the right to inspect all contents of their
permanent District personnel file which shall be kept in the District Personnel Office. Upon
request, a copy of any documents contained therein, except as restricted by placement centers,
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shall be afforded the teacher at the teacher’s expense. No secret, duplicate, alternate, or other
personnel file shall be kept in the District. A separate file for processed grievances shall be kept
apart from the teacher’s personnel file. The teacher may inspect only those grievances pertaining
to him/her.

Any derogatory material not shown to and signed by the teacher within ten (10) school days after
receipt or composition, shall not be placed in the personnel file or allowed as evidence in any
grievance or disciplinary action against such teacher. Should an individual refuse to sign any
document, a written notice shall be attached to the document speaking to the teacher’s refusal,
with such notice forwarded to the Association, to the individual, and the

Superintendent. Signature on a document does not necessarily indicate agreement with its
content.

Upon request by the teacher, the proper administrator and teacher shall initial all sheets,
documents, evaluations, etc. If desired, an inventory to verify contents of the permanent
personnel file at the time of inspection by said teacher shall be made.

Copies of formal evaluations, professional references, and academic records may be forwarded
by the administration from the personnel file only upon written request from the teacher.

5.2 Right to be Accompanied by Representative
The teacher may have one person present at any review in addition to the custodian of the file or

authorized administrator.

Section 6. EMPLOYEE PROTECTION

6.1 Coverage in Accordance with the Law

The District shall maintain liability insurance at least at the level prescribed by statutes. This
insurance policy shall not contain a subrogation clause.

6.2  Employee Assault Coverage

Any case of assault upon teachers while acting within the scope of their employment shall be
promptly reported to the District. The District will furnish the employee legal counsel and other
assistance which may be required in handling the incident by law enforcement and judicial
authorities when such incident occurs when said teacher is acting within the scope of his
employment. The District shall furnish the Association with full information on the liability
insurance policies in force.

Section 7: VACANCIES AND TRANSFERS

7.1 General Provisions
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To assure that pupils are taught by teachers working within their areas of competence, teachers
shall be assigned in accordance with the regulations of the State Board of Education. The
Administration will endeavor to notify teachers in writing no later than the close of the school
year of any changes in their programs and schedules for the ensuing school year, including
teaching programs, assignments and special assignments.

7.2 Posting of all Vacancies and Transfers

All vacancies and new positions shall be reported to the Association, posted on the District
website and e-mailed to all certificated staff. Postings shall remain open for at least five business
days, but may be posted internally and externally simultaneously.

7.3 Voluntary Transfers

The intent of this section is to facilitate transfers within the District prior to advertising vacancies
to out-of-District applicants. Prior to March 1, teachers wishing a change in assignment may
apply in writing for a change in assignment. Letters of request are to be submitted to the District
office. As vacancies occur for the following school year, teachers who have requests on file will
be given first consideration for filling them. By the end of the in-District posting period a
teacher interested in a vacancy must notify the building administrator. All interested teachers
will be interviewed.

7.4  Involuntary Transfers

The District maintains the right to assign staff to positions for which they are qualified. When
involuntary staff transfers are made, the District will advise the employee as far in advance as
practical of the transfer. Teachers assigned to positions involuntarily will be given opportunities
to be reassigned in subsequent years via the Voluntary Transfer procedure in Section 7.3 above.

Section &: TEACHER WORKDAY

8.1 Length of Work Day

The total length of the work day shall not exceed seven and one-half working hours. Teachers
shall make every effort to be in their classroom fifteen (15) minutes before the school day begins
and fifteen (15) minutes after the school day ends. Teachers who must leave the building during
the work day will notify the building principal or designee prior to departure.

8.2  Unassigned Planning Time
All teachers shall be supported in their efforts to design instruction, assess student work and
complete other preparation activities needed to provide high quality instruction for students

through the allocation of unassigned planning time during the work day (exclusive of lunch
period or time spent before or after the student school day).
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Teachers in grades 6 through 12 shall have one period of unassigned planning time equal in
length to one regular instructional period. Teachers in grades K through 5 shall have a
comparable amount of unassigned planning time equal to the average unassigned planning time
of 6-12 faculty. This will include no less than 200 minutes average per week through the release
of students to specialist teachers in music, physical education, library, or other areas of study or
student learning. Recess time will be considered as unassigned planning time in grades where
recess is provided to students. However, it is agreed that 50% of recess time on average is used
by teachers to provide extra needed support for student learning, and, therefore, will not be
counted as unassigned planning time. If the District cannot create a comparable amount of
planning time, then time will be made up in the following way:

Because facility constraints may create an imbalance of time for staff in grades K-5 compared to
staff in grades 6-12, the following action is approved to remediate the imbalance if necessary:

A. The District will compensate staff in grades K-5 for fifteen (15) hours at per diem rate.

It is also agreed that the goal will be to create a contiguous block of unassigned planning time for
each teacher in order to provide the most effective planning time possible.

8.3 Loss of Unassigned Planning Time

A teacher’s absence of two (2) or more periods shall require the placement of a certificated
substitute except in cases of emergency. K-5 classroom teachers or other faculty members may
be asked to stay with their classes in cases where specialist teachers are absent and appropriate
and qualified substitutes cannot be obtained. Teachers having to give up unassigned planning
time to fill in any absence by a certificated staff member when no substitute is available shall be
paid at the per diem hourly rate of the certificated staff providing the student coverage beginning
with the first loss of unassigned planning time. Teacher’s convenience will be considered when
making such replacements. Teacher’s unassigned planning times will not be used in lieu of
hiring a full time substitute.

8.4  Planning Time in Special Situations

Any faculty teaching a zero hour class shall have unassigned planning time equal in length to
other teachers within their assigned building and if possible scheduled as consecutive minutes.
Teachers of music, art, physical education, and laboratory sciences, librarians, communication
disorders specialists, reading consultants, visiting teachers, counselors, and all special programs
teachers shall be provided with unassigned planning time to the same extent as other teachers in
their building.

Each specialist teacher will have on file in the principal’s office one week minimum emergency
lesson plans for substitutes.

8.5 Traveling Teachers
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Teachers traveling between schools to instruct classes will be allocated 15 minutes per required
trip for travel and set up, exclusive of preparation time. If scheduling cannot accommodate the
above, the District will reimburse the affected teacher at their per diem rate based upon the
seven-hour collective bargaining contract day for any minutes required and approved by the
Superintendent to travel during collective contract provided planning time.

When K-5 classes are scheduled with a specialist, five minutes will be allocated for teacher
travel, and this time will not be calculated as part of unassigned planning time.

8.6  Duty Free Lunch

All teachers shall have a duty-free lunch period of not less than thirty (30) minutes per day, not
including passing time to the class following lunch.

A teacher shall be permitted to leave the work site during the lunch period. A teacher shall
notify the principal or designee upon departure and return.

8.7  Leaving Before the End of the Teacher Work Day

Teachers will make their best effort to schedule medical and dental appointments, professional
meetings, and personal business matters outside of the work day. Notice will be given to the
building principal or designee before leaving school at the close of the student day for the
purpose of travel to the above activities.

A teacher may be permitted to leave school immediately following the student day in order to
attend regularly scheduled classes providing that s/he has consulted with the building principal
and that the principal has agreed that attendance at such classes warrants the teacher’s leaving.

Certificated employees will be allowed to leave the job site immediately after school on any day
which begins a holiday period, or on any day in which they are required to return to a scheduled
District meeting or event.

Subject to consultation with the building principal and provision being made for the safety and
welfare of the students, a teacher may be able to leave the work site before the end of the student
day when there exists an emergency situation which requires the teacher’s presence.

8.8  Faculty Meetings

Building principals in consultation with teachers shall establish a regular schedule for staff
meetings. Such meetings shall not last more than 30 minutes beyond the regular teacher work

day. Principals shall have the prerogative to call emergency meetings at any time.

8.9 Teaching an Extra Period
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If the need arises at the secondary level that an additional section in any subject is required, and
it is not reasonable to hire a new certificated staff member for a single period, the district may
request a current employee to take on an additional section by transferring their preparation time
to after the end of the school day. In such circumstances, the teacher who agrees to teach an
extra section will be awarded a supplemental contract for a proportional FTE as a regular 1.0
FTE employee in that school (i.e., 7 period day, teachers teach 6 periods: supplemental contract
equivalent to .167 FTE; 6 period day, teachers teach 5 periods: supplemental contract equivalent
to .20 FTE).

Section 9: TEACHER WORK YEAR

9.1 Length of Contract Year

The school year will be 180 days. All teachers are expected to prepare for, conduct, evaluate and
summarize instruction for students preceding, during and following the student school year. The
District expects certificated staff to acquire, maintain, and enhance their teaching qualifications
and certification requirements. Staff is also expected to know and follow the faculty handbook
procedures.

9.2  Additional Contracted Days

Five (5) additional contracted days will be paid at per diem rate and will be paid out in twelve
(12) equal payments. These additional contracted days (beyond the 180 day student year) will
include five (5) days to be worked as follows:

TIME:

9.2.A Three (3) teacher work days: one prior to the first day of school for on-site
preparation of classroom/instructional environment.; one mid-year work day for
evaluating and recording of student progress reports for parents and mid-year
grade reports; and one (1) end-of-year work day for evaluating and recording of
student progress reports for parents and end-of-year grade reports,
meeting/consultation with other faculty to plan and/or prepare presentation of
programs and the closing of classrooms at the end of the year.

9.2.B Two (2) District-directed work days. One prior to the first day of school and one
District-directed professional development day on the October state in-service
day.

RESPONSIBILITY:

9.2.C The days and responsibilities attached to “deemed done” days are now part of the
regular contracted salary. Any future additional compensation for responsibility
must conform to the rules regarding enrichment activities.

Section 10: ADMINISTRATION SUPPORT OF TEACHERS REGARDING DISCIPLINE

10.1  District Expectations
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In the maintenance of a sound learning environment, the District shall expect acceptable
behavior on the part of all students who attend school in the District. It is the responsibility of
each employee to maintain discipline within the classroom or work station. Such discipline shall
be consistent with applicable federal and state laws and District regulations and policies. Each
building’s disciplinary procedures will be arrived at through cooperative efforts of the
administration, staff, parents, and students with the recommended policy and procedures
submitted to the Board for final approval.

10.2  Disciplinary Procedure

Any student who creates a disruption of the educational process in violation of the

building disciplinary standards while under a teacher’s immediate supervision may be excluded
by the teacher from the individual classroom and instructional or activity areas for all or any
portion of the balance of the school day or until the principal or designee and teacher have
conferred, whichever occurs first. Provided, that the teacher shall have first followed the District
progressive discipline policy. Provided further, the teacher shall first advise the student to the
extent necessary to provide the student procedural due process law. Prior to the student being
readmitted to class, the employee will be informed about the resolution of the problem.

10.3  Administrative Support

The Board, Superintendent, and principals shall support and uphold teachers in their efforts to
maintain discipline in the District, and shall give prompt response to all teachers’ requests
regarding discipline problems. Further, the authority of teachers to use prudent disciplinary

measures for the safety and well-being of students and teachers is supported by the District.

Section 11:  JOB SHARING

The District and the Association recognize the benefits that can result from job sharing. A job
sharing assignment is a sharing of one full-time regular position between two persons. The
prospective job sharers will submit their request in writing to the Superintendent. The acceptance
of a job sharing proposal is solely at the discretion of the District, If granted, the job sharers
shall sign a job sharing agreement to be developed by the District and teachers involved. The
agreement will identify contingencies that may arise during the course of employment, such as
but not limited to, the absence or resignation of one of the job sharers and the responsibilities to
participate in staff meetings and on committees. The following conditions shall apply:

11.1  The employees involved in a job share will split the insurance benefits, not to exceed
1.0 FTE.

11.2  Teachers will earn experience increments based on their full time equivalency of
service for that year as per Washington State Rules and Regulations.
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ARTICLE IV — SALARIES AND BENEFITS

Section 1: TEACHER’S PAY SCHEDULE

1.1 Definition of Salary Schedule

All certificated personnel covered by this Agreement, regardless of field or level taught, will be
placed on the bargained salary schedule shown in Appendix (Exhibit 5). Each individual
contract will be for the professional work associated with teaching basic education requirements,
including professional responsibilities such as collaboration meetings, IEP meetings, student
assistance teams, and/or 504 meetings, staff meetings and meetings with families and/or
students.

1.2 Provisions Governing Schedule Placement

Employees will be placed on the salary schedule according to the highest degree earned and
documented years of experience.

1.2A  Placement of beginning teachers

A beginning teacher shall be placed on the salary schedule according to the
degree earned and subsequent credit as defined in Section 1.2.C.

1.2.B Incremental Index

Increments for experience and education will be in accordance with the index
shown on the salary schedule.

1.2.C Education Credit
1.2.C.1  College Credits

College credits for advancement on the salary schedule shall be
accepted from four-year degree-granting institutions and shall be from
classes of a 400 or higher designation related to education and/or the
vocational teaching area of the teacher. Teachers may also advance on
the salary schedule by earning college credits through approved in-
service training as defined by state law. Credit may be given for
courses taken at community colleges. All educational credits from
community colleges and all courses under the 400 level are subject to
District approval before the classes are taken.

1.2.C.2  Educational Training Credits
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Credit for educational training shall be given automatically when
evidence of such credit is filed with the District. Such evidence shall
be in the form of official college transcripts and should be filed with
the District’s business office no later than September 1. If because of
circumstances beyond the control of the teacher, the college transcripts
are not available and the District has been advised of the credit by the
college or by the teacher in writing, the teacher shall be granted
temporary allowance for the credit until confirmed officially by
transcript no later than October 1.

1.2.D Experience Credits

Credit will be given for teaching experience according to years of experience as
recorded on the S-275 Report.

1.2.E Out-of-state Credit

Teachers hired from out-of-state shall be given the same experience credit as
those hired within state or those presently working for the District.

1.3 Tuition Assistance

The District shall provide five-hundred dollars ($500.00) per teacher each year for tuition
assistance for credits as listed in Section 1.2.C above. The employee shall voucher to the District
for any incurred expenses up to the amount for professional development. Items which can be
vouchered are tuition, clock hour charges, books, conference registrations, and travel and lodging
costs, provided the travel is within the state of Washington or a 50-mile radius of the
Portland/Vancouver area. Teachers may apply to the Superintendent for an exception to the
travel and lodging limitations. Once a course has been approved by administration, the teacher
may submit a voucher to the District for tuition assistance. Upon completion of the course, the
teacher must submit a grade report with a passing grade. If the teacher does not complete the
course or does not complete the course with a passing grade, s/he must reimburse the District for
full cost of the voucher. Courses taken for reimbursement must be related to a teacher’s field of
work and be of graduate level. Undergraduate courses may be approved by the administration.
At the teacher’s discretion, s/he may carry forward tuition assistance dollars for one year. All
tuition assistance dollars not used by staff in this section will be provided to other staff through
the tuition assistance pool.

1.4 Unused Tuition Assistance

Unused tuition assistance dollars and/or donated funds from staff tuition assistance dollars will
be provided to other teachers through an application process three (3) times a year (Fall, Spring
and Summer terms) as additional tuition assistance. This money will be known as tuition
assistance pool funds and will be available at the start of each school year to be divided equally
for each application term of that school year. Staff applying for these funds will share equally
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(up to the amount of their request) the funds available for reimbursement for qualifying
expenses. The expenses applied for must be from either the prior term or the current term of the
request only.

This provision is effective only upon continued voter approval of maintenance and operations
levies.

1.5 Limitations to Changes in Placement
After October 1%, no change in salary schedule placement will be made.

Section 2: PAYMENT PROVISIONS

All teachers shall be paid in twelve (12) monthly installments. Each check shall contain one
twelfth (1/12) of the contracted salary. Payroll checks shall be issued on the last teacher working
day of each month with the exception of the December paycheck. The December paycheck
and/or pay statement shall be mailed to teachers at District expense one day prior to the end of
the month.

In the event of a mistake in payment resulting in under or over payment, corrections shall be
made as soon as possible.

All compensation owed to a teacher who has resigned or been terminated from the District shall,
upon request, be paid following the normal pay schedule or by lump sum at the next regular pay
period.

Section 3: PAYROLL DEDUCTIONS

3.1 All salaries are subject to payroll deductions for:
3.1.A State teachers’ or state employment retirement systems
3.1.B Withholding tax
3.1.C FICA

3.1.D Absence not provided for by leave: computed at per diem based on teacher’s
annual salary for each day’s absence.

3.1.E Association dues or fees
3.2 The following deductions may be made if authorized by the individual:

32.A Additional withholding tax.
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3.2.B Approved medical plans.

3.2.C Salary insurance.

3.2.D Tax-sheltered annuities.
3.2.E Payments to savings accounts at banks and credit unions.
3.2 F Other approved insurance programs.

Section 4: INSURANCE, POOLING AND OTHER BENEFITS

4.1 District Contributions to Insurance

The monthly insurance contribution will be increased to the State-provided amount. Beyond the
state provided monthly insurance allocation, the District will provide an additional monthly
allocation equal to the current year’s carve-out amount for each full FTE, provided that amount
does not increase more than 10% over the previous year’s amount.

Employees less than 1.0 FTE will receive a pro rata share, based on their percentage of FTE, of
the maximum contribution.

The monthly contribution from the District may be used to provide basic benefit coverage and
optional benefits as per RCW 28A.400.270 and RCW 28A.400.280 and as determined by the
Association.

4.2 Availability of Pooling Dollars
Any unused fringe benefit monies shall be accumulated in a pool to be used on a monthly basis
to reduce or eliminate payroll deductions for certificated employees for approved medical and

dental plans.

Section 5: TRANSPORTATION BENEFIT

5.1 Reimbursement for Travel

Teachers required to use their private automobiles to travel on school business shall be
compensated at the current IRS per-mile rate. All teachers who, by nature of their assignment,
must travel between schools or are required to make home visits shall also be reimbursed at the
current IRS rate.

Section 6: ADDITIONAL REVENUE

In the event the District receives additional funds for purposes of increasing teachers’ salaries
and/or benefits during the school year, the District shall immediately notify the Association. The
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Association and District shall, within twenty (20) days, begin negotiations on the distribution of
such funds for application to the current salaries and/or benefits for teachers. Individual teacher
contracts then shall be amended as soon as possible to reflect any negotiated improvement of
salary and/or benefits.

Any program, stipend, salary, or benefit funded partially or fully by local levy funds shall be
open for negotiation should the District experience a double levy failure during the terms of this
agreement. These include:

e Two per diem supplemental days
e The HCA Carve Out Subsidy

e Tuition Reimbursement Fund
Classroom Materials Allocation
Stipends for Added Responsibility
Elementary Prep Time Revision
Personal Leave Revision

ARTICLE V- LEAVES

Section 1: SICK LEAVE
1.1 Purpose and Accrual

At the beginning of each school year, each teacher shall be credited, in advance, with twelve (12)
days of sick leave. Such leave may be used for absences caused by illness, injury, poor health,
maternity, quarantine, other disabilities, illness of immediate family members, or emergencies.
Each teacher’s balance of unused sick leave shall accumulate from year to year, up to a
maximum of 180 days. On August 31 of each year any teacher with a balance over 180 days, as
determined by multiplying 180 times the number of hours in a full-time-equivalency teacher
work day (defined under Article III, Section 8 of this agreement), will have their balance
adjusted to 180 days maximum as required by State law. Sick leave will be taken in half or full
days.

1.2 Guidelines for Determining Emergencies
In determining an emergency, the following guidelines shall be used:
1.2.A The problem must have been suddenly precipitated and be of such nature that pre-
planning is not possible or could not relieve the necessity for the staff member’s

absence.

1.2.B The problem cannot be one of minor importance or mere convenience but must be
of a serious nature.
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1.2.C Weather conditions for local travel to and from school shall not be considered a
valid reason for an emergency unless approved by the Superintendent.

A written application for emergency leave must be submitted to the building principal on the day
of return to school following the emergency.

1.3 Absences Related to Employment

Absences due to injuries incurred in the course of the teacher’s employment shall be with full
pay minus the amount received from Worker’s Compensation. That amount paid by the District
shall be deducted from accumulated sick leave on a pro-rated basis.

1.4  Reporting of Account Balances

At the end of each calendar year, the District will provide each teacher with an accounting of
accumulated sick leave and all transactions concerning that teacher’s sick leave days within that
time period.

1.5 Transfer of Leave

Upon employment with the District, teachers shall be permitted to bring verified unused sick
leave from a previous school District in the state of Washington.

1.6 Guidelines for Use
Sick leave may be used for medical and dental appointments which cannot be scheduled outside
of the work day. Teachers are encouraged to make such appointments outside of the work day

whenever possible.

1.7 Childbirth (See also Section 2: MATERNITY LEAVE)

In the event of the birth of a child of the employee’s recognized domestic partner, two (2) days
of sick leave will be allowed at the time of birth.

1.8 Exhaustion of Leave

A teacher who has exhausted sick leave and who is unable to perform regular duties because of
personal illness, maternity, or other disability, may, upon request, be granted a leave of absence
without pay. A teacher who has been granted leave under this provision may apply to return to
service during the period of the leave. Approval by the Superintendent of such a request shall
depend upon individual circumstances, with consideration given to the effect upon the
educational process.

1.9  Sick Leave Buy-Back
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Pursuant to current statute, employees may cash in unused sick leave days above an
accumulation of sixty (60) days at a ratio of one full day’s monetary compensation for four (4)
accumulated sick leave days. At the employees’ option, they can cash out their unused sick
leave days in January of the school year following any year in which a minimum of sixty (60)
days of sick leave is accrued and each January thereafter, at a rate equal to one day’s monetary
compensation of the employee for each four (4) full days of accrued sick leave. The employee’s
sick leave accumulation shall be reduced four (4) days for each day compensated. No employee
may receive compensation for sick leave accumulated in excess of one day per month.

1.10  Sick Leave Donation

Any employee may donate sick leave as per state law.

1.11  Sick Leave Pay-Out

At the time of separation from District employment due to retirement or death, an eligible
employee or the employee’s estate shall receive remuneration at a rate equal to one (1) day’s
current monetary compensation of the employee for each four (4) full days accrued sick leave up

to a maximum of 180 days.

For the purpose of this provision, retirement shall be defined as when an employee is eligible to
receive benefits under the Washington State Teachers Retirement System (WSTRS).

Section 2: MATERNITY AND CHILD-CARE LEAVE

2.1 Maternity Leave

The District will grant maternity leave with pay (from the employee’s accrued sick leave) and
any leave earned under the Washington Paid Family Leave Act following the delivery of a child.
Requests for maternity leave must be in writing and received by the District at least two months
prior to the expected commencement of such a leave. The request for leave shall include a
statement concerning the expected date of delivery of the child and an estimate of the period of
maternity leave required.

After all paid leave is exhausted, child-care leave will be on an unpaid basis. In the event that
the employee’s sick leave is exhausted prior to the completion of the maternity disability, the
employee may draw the balance of the money due for the contracted days already worked during
the school year.

2.2 Child-Care Leave

A teacher may request an unpaid child-care leave for a period beyond the maternity leave period.
Such a request should be made prior to the commencement of the normal maternity leave. The
needs of the individual teacher and the needs of the educational program of the District will be
evaluated in determining approval or disapproval of the child-care leave request.
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Section 3: ADOPTION LEAVE

Two (2) days of adoption leave with pay from sick leave shall be granted to an employee for
court and legal proceedings, home study and evaluations, and home visitations instituted by the
adoption agency with the stipulation that the employee make every effort to schedule these
proceedings outside of school hours.

Section 4: BEREAVEMENT LEAVE

Absences for bereavement will be granted for the following reasons:

A. Death in immediate family (defined as spouse, sibling(s), children, parents, parents-in-
law, grandparents, or someone living as a dependent within the household).

B. Absence for bereavement shall be three (3) days.

C. One (1) day of this leave may be authorized by the Superintendent for the death of
relatives such as uncles, aunts, nieces, nephews, first cousins, employees, members of
employee(s)’ families, students, and for any other person which there has been a close
friendship of long duration.

The Superintendent may grant additional bereavement leave due to special circumstances such as
a need for extensive travel. In some cases, employees may be allowed the use of sick leave to
extend bereavement leave. Employees may also request leave without pay, provided the cost of
any substitute will be deducted from employee’s pay.

Bereavement leave is noncumulative. Days are not required to be used consecutively.

Section 5: JURY DUTY AND SUBPOENA LEAVE

Leaves of absence with pay shall be granted for jury duty. Any compensation received for jury
duty performed on contracted days shall be deducted from the employee’s salary. The employee
shall notify the District when notification to serve on jury duty is received.

Teachers shall make every effort to schedule jury duty on non-teaching days.

Leaves of absence with pay shall be granted when an employee is subpoenaed to appear in a
court of law when such appearance results while acting within the scope of their employment.
Leaves with pay shall also be allowed when the subpoena is the result of the employee’s
performance of their civic duty. If any witness fees are paid, that amount shall be deducted from
the employee’s regular pay.

Section 6: MILITARY LEAVE

In cases where a teacher is inducted into the armed services, Federal laws covering re-
employment will be observed.
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Members of the Washington National Guard, the Army, Navy, Air Force, Coast Guard or Marine
Reserve of the United States shall be granted military leave of absence from their teaching
assignment for a period not exceeding fifteen (15) calendar days during each year. The teacher
shall receive their normal District pay and there shall be no loss of privileges, vacations, or sick
leave to which he/she might otherwise be entitled.

If any compensation is granted, the amount of that compensation shall be deducted from the
teacher’s regular pay.

Section 7: PERSONAL LEAVE

Employees shall be granted, upon request, two (2) days of leave per school year to conduct
personal business. Teachers may also use up to one (1) additional day of sick leave per school
year to conduct personal business, for a total of three (3) days. If an employee does not use the
first two (2) days of personal leave, s/he will be compensated in July’s payroll the per diem cost
of a substitute for each personal leave day not used. Staff members requesting to take personal
leave shall do so on AESOP at least three (3) days in advance, except in unusual situations where
prior notice is not possible. In the latter instance, approval of such leave shall be sought
immediately upon return to work.

The District may limit personal leave to not more than ten percent (10%) of the certificated staff
on any one day if substitutes are not available. Personal leave may be taken in half-day (subject
to availability of 1/2 day subs) or full-day units only. In special circumstances, the
Superintendent may agree to approve one (1) additional day of personal leave charged against
the employee’s sick leave balance for a total of four (4) days.

Section &: ASSOCIATION LEAVE

Up to twenty (20) days of released time per year shall be available for officers and
representatives of the La Center Education Association to conduct business of the Association.
Such leaves shall be subject to the following:

8.1 These released days shall be with full pay and the Association shall pay the District the
cost of a substitute, if one is secured.

8.2 Such leaves must be taken in half-day or full-day units.

8.3  The Association shall notify the District of released time to be taken as soon as possible,
but no later than forty-eight (48) hours prior to the leave.

8.4  The District may limit Association leave taken on a given day to four (4) people.

Section 9: RELIGIOUS OBSERVANCE LEAVE
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Religious observance days for a teacher whose religious affiliation requires observance of holy
days on a day or days when schools are in session may be granted for this purpose. Application
to the Superintendent shall describe the holy day or days and shall give evidence attesting to the
fact that the teacher’s religious affiliation requires observance of this day in such a manner that
s/he cannot perform the contracted educational responsibility on that day(s). Such days are to be
deducted from the contracted salary at the per diem rate.

Section 10:  OTHER LEAVE

Unpaid leaves of absence may be granted by the District for various lengths of time, based on
individual circumstances.

Leaves of absence for one (1) year without pay may be granted teachers for the purposes of
study, travel, recuperation, child care, adoption, teaching in another school District, working in a
professional related field, Association or Association-related business (WEA or NEA), including
professional leave. Leaves shall be requested by April 15 with the reason for leave stated in
writing. Should the teacher not use the leave for the stated purpose, the leave shall be cancelled
and the continuing contract terminated. If the reason for the teacher’s leaving changes, the
teacher may petition the District in writing to accept the change.

A teacher receiving a leave will receive no salary for the period of absence, but will retain
position on the salary schedule in educational increments and teaching experience. If during the
leave the employee gains additional experience, then s/he will advance on the salary schedule
accordingly. A teacher returning from a leave of absence shall be given the same consideration
for returning to their last assignment as if s/he had been employed by the District. The teacher
shall indicate to the District by March 15 of intent to return. Upon request by the teacher, such
leave may be renewed up to one (1) additional year by Board approval.

Up to 10 per cent (10 %) of the teachers may be granted one (1) year leaves by the Board. If the
applicants for such leave exceed ten percent (10 %), Board approval may be denied. Leaves shall
be granted based on the order of requests.

Section 11: WASHINGTON STATE FAMILY AND MEDICAL LEAVE AND INSURANCE
ACT (PFML)

Commencing January 1, 2020, employees shall be eligible to receive Paid Family and Medical
Leave (PFML) under the Washington State Family and Medical Leave and Insurance Act. To be
eligible for this leave, employees must have worked a minimum of 820 hours within the past
calendar year. Employees may initiate the use of this leave prior to exhausting all accumulated
sick leave. Commencing January 1, 2019, the District shall pay 37% of the payroll premium to
fund this leave; the remaining portion of the premium (63%) will be deducted from the
employees pay warrant. The District shall use the state insurance as the carrier for PFML to
ensure ongoing compliance with the law. When such leave is used for pregnancy/maternity
disability, the District shall maintain health insurance benefits during periods of approved PFML
leave.
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ARTICLE VI -- GENERAL WORKING CONDITIONS

Section 1: GOALS
The Board recognizes the following as District goals:

1.1 A work area containing adequate equipment and supplies to aid in preparation of
instructional materials.

1.2 A furnished faculty lounge separate from any work area and equipped with a telephone
line and instrument.

1.3 A communication system between classrooms and the main office.

1.4  Well-lighted and clean restrooms separate for each sex and separate from student
restrooms.

1.5. A separate and private dining area.

In order to permit freedom of access both during and after regular school hours, all teachers will
be given keys to their classrooms, faculty lounge, work areas, including a copy room, and
outside door of their assigned building. Teachers on extra duty contract shall be given all keys
necessary to the performance of their assigned duties.

An adequate part of the parking lot at each school will be reserved for teacher parking.

The Board encourages teachers to utilize some form of evaluation from parents and students.

Section 2: MATERIALS FUND

Each year, the District will transfer $50 per teacher to building budgets which principals will
pass through to individual teacher budgets. Teachers shall follow District purchasing procedures
by submitting requisitions for principal/supervisor approval. Any unused monies shall return to
the building general fund at the end of the school year.

Section 3: ACADEMIC FREEDOM

The teacher will use professional judgment in determining the appropriateness of the material in
the curriculum and the maturity of the students. Questionable matters shall be referred to the
principal for decision.

In the presentation of all controversial issues, every effort will be made to effect a balance of
divergent points of view, and provide opportunity for exploration by students into all sides of the
issue.
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In discussing controversial issues, a teacher will encourage students to express their own views,
assuring that it be done in a manner which gives due respect to the rights and opinions of others.
When discussing controversial issues, the teacher will respect positions other than their own.
Students will be encouraged, after class discussion and independent inquiry, to reach their own
conclusions regarding controversial issues.

No mechanical or electronic device will be utilized by the District to observe or place under
surveillance any certificated employee without their knowledge and consent.

Section 4: CLASSROOM VISITATION

4.1 Guidelines for Visitations

To provide citizens of the District the opportunity to visit classrooms with the least interruption
to the teaching process, the following guidelines are set forth:

4.1.A All visitors to a school and/or classroom shall obtain the approval of the principal,
and if the visit is to a classroom, time will be arranged after the principal has
conferred with the teacher.

4.1.B The employee shall be afforded the opportunity to confer with the classroom
visitor before and/or after the visit whenever possible.

4.1.C The terms “citizen” and “visitor” as used in this section are intended to include
non-students as well as students from another school District.

4.1.D If a dispute arises regarding limitations upon visits:
4.1.D.1  The visitor shall first discuss the matter with the building principal;

4.1.D.2  If the matter is not satisfactorily resolved, the visitor may request a
meeting with the Superintendent of schools. The latter shall
promptly meet with the visitor, investigate the dispute, and render
a written decision which shall be final, subject only to the citizen’s
right to raise an issue at an open meeting of the Board of Directors.

4.1.E Certificated school District personnel and members of the Board are not required
to obtain the approval of the principal to visit a school and/or classroom. Upon
consultation with the teacher, they are encouraged to visit classrooms from time
to time without interfering with the educational process. Should a dispute arise,
item 4.1D above shall be followed.
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Section 5: SAFE WORKING CONDITIONS

Teachers shall not be required to work under unsafe or hazardous conditions or to perform tasks
which endanger their health, safety or well-being. To insure the safety of all students and staff
fire alarms audible to all classrooms will be installed. Teacher attendance shall not be required
whenever student attendance is not required due to inclement weather.

Teachers shall make known to the administration, in writing and without delay, any unsafe or
hazardous conditions that may exist.

Section 6: BUILDING-BASED MANAGEMENT

Recognizing the importance of good communications among all elements of the school District
staff, the District and the Association agree to the concept of building-based management. This
type of management is understood to mean a close, cooperative working relationship between the
building administrator and the certificated and non-certificated staff assigned to the
administrator’s building.

The goal of a building-based management program will be to identify areas of strengths and
weaknesses within that building environment, to design educational programs to meet building
needs, to review and prioritize resources available to the building, to seek support for building
programs in terms of funding and policy support from the District, and to provide a vehicle for
maintaining efficiency and effectiveness in building operations. To that end, each building
principal will form a school site council to assist in development of the areas listed above.

Within the framework of the District goals, resources, policies, and procedures, building
principals and site councils will be given as much discretionary responsibility as possible.
Decision making will be placed at the lowest level possible consistent with District-wide needs.
With discretionary powers available to buildings, the District will hold building principals and
staff accountable for proper and efficient utilization of resources. School site councils will be
established not later than September 15, of the school year.

Each school site council will have at least two (2) certificated representatives and at least one
classified representative. As appropriate, parent and student input should be sought and utilized.

It 1s expected that site councils will address such issues as: building budget, staff development,
curriculum development, building policies and procedures, and various aspects of student issues.
Where decisions have impact on other buildings or the District as a whole, it is expected that a
site council will prepare positions for discussions at District level for approval, disapproval, or
modification. It is also expected that at least twice each year the building site councils will meet
jointly for review of issues impacting on the District as a whole and to consider
recommendations for District consideration. No site improvement plan may be designed or
implemented that would be contrary or inconsistent with the terms of this collective bargaining
agreement or in violation thereof. Although the Board and District administration retain ultimate
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responsibility for District operations and management, it is anticipated that the building-based
management concept will provide shared responsibility for effective and efficient operations of
the District. Additionally, it is anticipated that the site councils will provide the vehicles for self-
study, self-renewal, goal setting, and goal attainment.

ARTICLE VII — INSTRUCTIONAL ISSUES

Section 1: CLASS SIZE

1.1 Procedures Governing Class Size

In order to achieve the goal of reasonable and equitable class enrollment for employees, the
following procedures are to be utilized:

1.1.A In developing the schedule of classes, teachers, and students, the
administration will make every effort to stay within the class size average
addressed in the Agreement.

1.1.B A review of teacher workload will occur:

1.1.B.1 By October 1 for all buildings.

1.1.B.2  Within two (2) weeks of the beginning of the other scheduled
terms at the secondary level.

1.1.B.3 At the request of the involved principals or the teachers.

1.2 CLASS SIZE LIMITATIONS

In accordance with Ends Policy E-1, it is the goal of the District to provide for a supportive
learning environment for each student. Insofar as allowed by constraints of physical plant and
financial resources, the following teacher workloads shall be considered too large to fulfill the
District mission:

1.2.A A kindergarten average in excess of fifty (50) students per teacher, divided by two
).

1.2.B At grades 1-3, an average in excess of twenty-seven (27) students per teacher.
1.2.C At grades 4-5, an average in excess of twenty-nine (29) students per teacher.

1.2.D At grades 6-12, an average in excess of thirty (30) students per class or 150
students per day.
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1.2.E  With the exception of those classes listed in the next paragraph, a single class
room in excess of two (2) students over the average as stated above.

1.3 Exceptions to Limitations

Special Education, Chapter 1, vocational, music, and physical education classes are not included
in the above average. A single class over thirty-seven (37) students shall be considered too large
for secondary physical education departments. Weight room classes shall be considered too
large at twenty-six (26); or less when the employee and principal agree that due to safety
concerns, the class size must be further restricted.

1.4 Definition of Workload

For purpose of determining workload, “teacher” is defined at the secondary level as a certificated
employee whose assignment is classroom instruction, and at the elementary level as being a
certificated person, other than librarians, music teachers, reading specialists, Chapter 1 teachers,
physical education teachers, and Special Service personnel, whose assignment is classroom
instruction.

Students with special needs, such as those identified as medically fragile, needing ELL services,
or those on IEPs or 504 plans who are placed in a basic education classroom shall be weighted at
1.25 FTE in recognition of the extra work associated with documentation, meetings, and
implementation of appropriate activities related to the student’s special status.

The District recognizes that students with special needs, such as those identified above, require
additional support by the classroom teacher. In the event a class or class load contains a
disproportionate number of such students, every effort shall be made to achieve a more equitable
balance in classes or class periods. This could occur through the lowering of overall class size,
redistribution of special needs students, additional classroom aide support, or other reasonable
solutions worked out to create an equitable workload.

The maximum size shall not apply where the staff and administration in a school have planned
variations in organization, curriculum and instruction (e.g., team teaching, differentiated
staffing). Class size equity between similar classes within buildings shall be a priority for self-
contained classrooms.

1.5 Resolution of Overloads

If the review of workload reveals an excessive workload for any certificated employee covered
by this Agreement, all parties concerned, including teachers, principals, and other administrators
will assist in determining an acceptable means of resolving the matter. The final decision as to
the best method of addressing the situation will be the responsibility of the District. Acceptable
alternatives to addressing an overload include but are not limited to:

1.5.A Transfer students to different classes.
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1.5.B

1.5.C

1.5.D

1.5.E

1.5.F

Start new class.
Limit the enrollment to the specified number per class.

Assign daily aide to the involved teacher using a ratio of one-half (1/2) hour per
student in excess of the above limits.

As an alternative to an aide, a teacher may choose to convert aide time at the
hourly rate of a beginning aide for the purchase of supplies, materials and/or field

trips.

Shift teaching assignment.

1.5.G Assign aide time to support employees with excessive workload.

The District shall adopt a plan of implementation from the above alternatives within ten (10)
working days after the overload is identified.

1.6  Additional Special Education Time:

1.6.A Certificated special education staff, limited to teachers and psychologists, will

1.6.B

1.6.C

have five (5) additional days at per diem to support their work serving students
within special education.

Certificated special education staff, limited to speech and language pathologists
(SLP’s), will have three additional days at per diem to support their work serving
students within special education, specifically speech and language.

Additionally, through collaborative efforts between the SLP’s and administration,
we will devise a calendar that will provide a week of non-student time
approximately every fifth week. This week is designed to provide time for
planning, assessments, meetings or intakes as examples. One day within that
week may be designated for off-site work.

Psychologists have two (2) off-site days per month. The calendar will be
designed collaboratively between psychologists and administration. The calendar
will reflect approximately two (2) days per month that work can be conducted oft-
site.

1.7 Special Education Caseloads:

The District will make every attempt to maintain reasonable caseloads for all special education
employees. The District will attempt to staff the caseloads found in the chart below. If
caseloads exceed the overload status, staff members may complete the caseload relief form and
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review it with their principal and the director of special education to work towards a mutually
agreed upon remedy for students.

Upon teacher determination and request, the teacher and principal will conference to determine if
additional instructional interventions are needed in each classroom or program. A
recommendation will be made by the principal to the director of special education as needed.
Determining factors can include: age and number of students in classroom, specific special
education needs of students, student health concerns and other items as identified. Final
determination of staffing levels will be the responsibility of the Superintendent who will consider
the recommendation of the above group.

Potential remedies for case overloads:

1.7.A Additional certificated staffing.

1.7.B Additional paraprofessional staffing.

1.7.C Balancing of class loads.

1.7.D Provide support for assessment.

1.7.E Revising the daily/weekly staffing schedule.

1.7.F Revising the daily/weekly building schedule.

1.7.G Substitute release time.

1.7.H Fifty dollars ($50) per student in overload per month
1.7.1 Other

Caseloads in overload are reviewed monthly.

Student Designation Caseload Overload Status
Life Skills (1 Student = 2.6 of resource students 10 >10
for mixed classes of resource and life skills)
Resource 26 >26
Preschool 12 >12
Psychologist 120 >120
Speech 60 >60

Section 2: CURRICULUM SELECTION
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The initial selection of text and supplementary materials will be made by certificated staff
members who teach in the curriculum area under study. Selection recommendations shall be
forwarded to the Instructional Materials Committee.

ARTICLE VIII - EVALUATION AND PROBATION PROCEDURES

Section 1: EVALUATION PROCEDURE FOR CERTIFICATED STAFF

1.1 Introduction

Classroom teachers and certificated support personnel holding non-administrative positions
[herein after collectively referred to as “employee(s)”] shall be evaluated during each school year
in accordance with the procedures and criteria set forth herein as outlined under RCW
28A.405.100 and WAC 392-191A.

Before non-renewing a continuing or provisional employee, the evaluator shall have made good
faith efforts beyond the minimum requirements of the evaluation process to assist the employee
in making satisfactory progress toward remediating deficiencies. The efforts shall include:

1. A completed comprehensive evaluation;

2. A specific and reasonable plan designed to assist the employee in making satisfactory
progress in improving their performance including benchmarks defining desired
performance and indicators of benchmark achievement;

3. A description of the assistance and services the District will provide to the employee to
improve their performance;

4. Periodic reports to the employee of the evaluator’s judgement on the employee’s progress
toward remediation deficiencies;

5. Written notice to the Association and employee regarding the employee’s progress prior
to March 1, or thirty (30) calendar days after the employee began work on the plan,
whichever is later. (RCW 28A.405.100)

The ultimate goal of the observation or evaluation process should be to improve instruction. To
this end, the teacher and observer need to work together to identify particular areas in which the
classroom teacher’s professional performance is rated at either proficient or higher, as well as
any particular areas in which s/he needs to improve in order to increase student achievement.

With this in mind, a two-pathway observation and evaluation process will be used.
1.1.A Applicability

For the purposes of this agreement, classroom teachers and certificated support personnel
are defined as follows:

Classroom teachers spend more than fifty (50) percent of the workday providing
academically focused instruction and grades for students, and their duties are consistent
with the state criteria for teachers and the District’s framework and rubrics.
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1.2

Certificated support personnel shall include, but not be limited to, library media
specialists, counselors, psychologists, and speech language pathologists. Certificated
support personnel shall be evaluated using the approved evaluation rubrics and
summative evaluation forms specific to the knowledge, skills and abilities of their
certification.

General Provisions for Observations and Evaluations
1.2.A Responsibility for Evaluation

The evaluator shall be the principal of a school to which the employee is assigned or an
administrative designee. The evaluator shall be designated prior to beginning the
process. The administrative organization plan of the school District shall be used to
determine lines of responsibility for evaluation of any employee who is not regularly
assigned to any school. Any principal or other supervisor may designate other
supervisory certificated staff members to assist in the observation and evaluation process.

1.2.B Evaluation Criteria

All employees shall be evaluated in accordance with the criteria set forth in state law.
Evaluations required or permitted hereunder shall be documented on the evaluation report
forms provided herein.

1.2.C Required Evaluations

All employees newly employed by the District shall be observed for the purpose
of evaluation at least once for a total observation time of thirty (30) continuous
minutes during the first ninety (90) calendar days of their employment period.

All employees, including new employees, shall be evaluated annually according
to timelines established in the first paragraph of section 1.4.E.

If an employee is transferred to another position not under the evaluator’s
jurisdiction, an evaluation shall be made at the time of such transfer.

If the employee resigns or takes a leave of absence during the school year, a final
evaluation shall be completed prior to the resignation/leave date whenever
possible.

If the administrator contemplates recommending that the employee be placed on
probation, an evaluation shall occur at least ten (10) school days prior to placing
the employee on probation.

1.2.D Additional Evaluations
41



In addition to the evaluations required under paragraph 1.2.C. above, principals
and other evaluators may make evaluations at any time during the school year.
Evaluations may cover individual observations or such periods of time as may be
identified in the evaluation report. Only in special cases should the number of
evaluations exceed three (3).

1.3 Evaluation Procedures
1.3.A Instructional Framework and Evaluation Rubric

The parties have adopted the evidence based instructional framework: Danielson.
The classroom teacher evaluation and student growth rubric utilizing the
Danielson instructional framework is included herein. Additional rubrics for
applicable certificated staff are available on the website.

1.3.B Comprehensive Evaluation

All eight (8) criteria on the approved framework shall be evaluated. Student

growth and all criteria contribute to the summative performance rating. The

following employees shall receive a comprehensive evaluation:

e Provisional employees under RCW 28A.405.220

¢ Employees who received an annual summative performance rating of Level 1
(unsatisfactory) or Level 2 (basic) in the previous school year.

¢ Employees whose performance rating is Level 1 (unsatisfactory) in any single
criterion, provided that the employee is notified on or before December 15.

e Employees who are on probation

e All employees shall receive a comprehensive evaluation at least once every
four (4) years.

A comprehensive score cannot be decreased on a focused evaluation.
1.3.C Focused Evaluation

At least one criterion (3, 6, or 8); OR criterion 1, 2, 4, 5, or 7 plus criterion 3 or 6 from the
approved framework shall be evaluated. If criterion 3, 6 or 8 is selected, evaluators shall use
those student growth rubrics. If criterion 1, 2, 4, 5, or 7 is selected, criterion 3 or 6 student
growth rubrics shall be used to meet the student growth annual requirement. Beginning in the
2017/2018 school year, employees completing focused evaluations shall be encouraged to select
a criterion for evaluation based on a recognized area for professional growth. To this end, the
most recent comprehensive summative score shall be the final focused evaluation summative
score.

The following employees may receive a focused evaluation, with approval from the evaluator:
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¢ Non-provisional employees who received a summative evaluation performance
rating of Level 3 (proficient) or above in the previous school year.
e Employees not required to complete a comprehensive evaluation.

Upon written notification on or before December 15, an employee whose performance rating is
Level 1 (Unsatisfactory) in any single criterion may be transferred from a focused evaluation to a
comprehensive evaluation.

1.4 Annual Continuous Learning Cycle (5-Step Plan)

Prior to the implementation of the evaluation process, the administrator of each building and/or
his designee shall meet with the employee to review and discuss the evaluation procedure and
criteria. Each employee will be supplied with a copy of the evaluation procedure.

An employee shall have the right to have a representative of their choice present during an
evaluation conference.

1.4.A Employee Self-assessment (Step 1)

Within the first forty-five (45) calendar days of school, each employee shall use the
Danielson Rubric and evaluation worksheet to self-assess and determine a
performance rating based on evidences of previous performance. First-year
employees shall complete Step 1 after the 90-calendar day evaluation.

1.4.B Self-assessment Review and Development of an Annual Learning Plan (Step 2)

Within the first forty-five (45) calendar days of the school year, each employee shall
meet with their evaluator to review the self-assessment and to develop a formal
written learning plan for the year. (First-year staff shall complete Step 2 after the 90-
calendar day evaluation.) In any criterion where there is a rating difference between
the employee and the evaluator, the lower of the two ratings will be used in the
development of the annual learning plan.

Final approval of the learning plan for employees receiving a comprehensive
evaluation rests solely with the evaluator. Final approval of the learning plan for
employees receiving a focused evaluation rests solely with the employee.

1.4.C  Implement Plan and Collect Evidence— Observations (Step 3)

All employees receiving a comprehensive evaluation will work in concert with their
evaluator and get direct assistance in collecting evidence of progress relative to their
specific learning plan objectives.

All employees receiving a comprehensive evaluation shall be observed by their
evaluator for a minimum total of ninety (90) minutes as part of the evidence
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collection process during the annual evaluation cycle. A minimum three (3) informal
observations, of at least ten (10) minutes each and one (1) formal observation of at
least thirty (30) minutes, shall be conducted. Per subsection 1.2.C above, first-year
employees shall be observed for the purpose of evaluation within the first 90 calendar
days of the employment period.

All employees receiving focused evaluation will initiate their evidence collection
strategy with the support of their evaluator. All employees receiving a focused
evaluation shall be observed by their evaluator for a minimum total of sixty (60)
minutes as part of the evidence collection process during the annual evaluation cycle.
A minimum of three (3) informal observations, of at least ten (10) minutes each, shall
be conducted.

14.C.1 Formal Observations

Prior to a formal observation, the evaluator and the employee will meet to
mutually understand the intent and the goals and objectives of the
employee to be observed.

Formal observations (when required) are typically scheduled and must be
a minimum of thirty (30) minutes in length. The evaluator shall promptly
document the results of the observation in writing, and shall provide the
employee with a copy thereof within three (3) days after such report is
prepared. A scheduled post-conference between the observer and the
employee is required.

1.4.C.2 Informal Observations

Informal observations must be a minimum of ten (10) minutes in length and do
not require a post conference unless requested by either the observer or the
employee.

A written report (hard copy or digital version) of the observation must be given to
the employee within two (2) working days of the informal observation. The
employee will have up to five (5) working days to request a meeting to discuss the
report. If the observer requests a meeting to discuss the observation, it will be
included as part of the informal observation report.

Informal observation reports will not become part of the employee’s permanent
file, but events and activities recorded in these reports may be included in the

employee’s final evaluation.

1.4.D Mid-year Learning Plan Review with Evaluator (Step 4)
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On or before February 15" of each school year, every employee shall meet with their
evaluator to review their learning plan. For those who are receiving a comprehensive
evaluation, a new rating using the District’s evaluation worksheet must be generated
using the evidence collected throughout the first half of the school year.
Adjustments, if necessary, will be made to the comprehensive evaluation learning
plan as determined by the evaluator.

1.4.E End-of-Cycle and Evaluation Reports (Step 5)

Section 2:

All employees receiving a comprehensive evaluation shall have their summative
evaluation completed on or before May 1% of each school year. All employees
receiving a focused evaluation shall have their summative evaluation completed on or
before May 15™ of each school year.

The employee shall be provided with a copy of the final summative evaluation report
within three (3) days after such report is prepared and a meeting shall be held
between the principal or other evaluator and the employee to discuss the report.

The employee shall sign the District’s copy of the evaluation report to indicate that
he/she has received a copy of the report. The signature of the employee does not,
however, necessarily imply that the employee agrees with the contents of the
evaluation report. If the employee chooses, she/he may attach a rebuttal to the
evaluation.

Each evaluation report required under subsections 1.2.C and 1.2.D shall be promptly
forwarded to the school District’s personnel office for filing in the employee’s
personnel file. Evaluation reports other than those required under subsections 1.2.C
and 1.2.D shall not be filed in the employee’s personnel file unless either the
evaluator or the employee elects to the contrary. If the evaluator elects to include the
evaluation in the personnel file, the employee shall receive a copy of the evaluation.

In the event that any evaluation report indicates that the employee has performance
deficiencies in one or more areas defined in the evaluation criteria, the principal or
other evaluator and the employee shall attempt to develop a mutually agreeable
written plan designed to improve the employee’s effectiveness in the deficient areas.
In connection with the development of such plan, consideration should be given to
utilizing the services of the available supervisory resource persons to observe the
employee’s performance and make recommendations for improvement. If the
evaluator and employee are unable to agree upon a mutually acceptable plan, the
evaluator shall prepare and deliver such improvement plan to the employee.

PROBATION

2.1 Supervisor’s Report
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At any time after October 15, an employee, with the exception of provisional employees, whose
work is judged not satisfactory based on District evaluation criteria shall be notified in writing of
the specific areas of deficiencies along with a reasonable program for improvement. The
following comprehensive summative evaluation performance ratings based on the evaluation
criteria mean an employee’s work is not judged satisfactory:

e Unsatisfactory (Level 1); or

e Basic (Level 2) if the employee is a continuing contract employee under RCW
28A.405.210 with more than five years of experience and if the Level 2
comprehensive summative evaluation performance rating has been received for
two consecutive years or for two years within a consecutive three year time
period.

An employee on a continuing contract who has been assigned to teach outside of their
endorsements shall not be subject to nonrenewal or probation based on evaluations of their
teaching effectiveness in the out of endorsement assignment.

During the period of probation, the employee may not be transferred from the supervision of the
original evaluator. Improvement of performance or probable cause for nonrenewal must occur
and be documented by the original evaluator before any consideration of a request for transfer or
reassignment is contemplated by either the individual or the school District.

2.2 Establishment of Probationary Period

A probationary period of sixty (60) school days shall be established. Days may be added if
deemed necessary to complete a program for improvement and evaluate the probationer’s
performance, as long as the probationary period is concluded before May 15™ of the same school
year. The probationary period may be extended into the following school year if the probationer
has five or more years of teaching experience and has a comprehensive summative evaluation
performance rating as of May 15™ of less than Level 2.

The establishment of a probationary period does not adversely affect the contract status of an
employee within the meaning of RCW 28A.405.300.

The purpose of the probationary period and the giving of the notice to the employee of
deficiency shall be by the Superintendent and need not be submitted to the Board of directors for
approval.

2.3 Evaluation during the Probationary Period

2.3.A At or about the time of the delivery of a probationary letter, the principal or other
evaluator shall hold a personal conference with the probationary employee to
discuss performance deficiencies and the remedial measures to be taken. When
appropriate, the Superintendent may authorize one (1) additional supervisory
certificated employee to evaluate the probationer and to aid the employee in
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improving their areas of deficiency. An employee who may be or has been placed
on probation shall have the right to have present a representative of the
Association at all pre-observation and post-observation conferences if the
employee so desires.

2.3.B During the probationary period the principal or other evaluator shall meet with the
probationary employee at least twice monthly to supervise and make a written
evaluation of the progress, if any, made by the employee. The provisions of
subsection 1.4.E, paragraph 2 and 3 above shall apply to the documentation of
evaluation reports during the probation period. The employee may request
observations.

2.3.C The probationer may be removed from probation if he or she has demonstrated
improvement to the satisfaction of the principal in those areas specifically detailed
in his or her improvement program.

2.4  Supervisor’s Post-Probation Report

Unless the probationary employee has previously been removed from probation, the principal or
other supervisor shall submit a written report to the Superintendent at the end of the probationary
period, which report shall identify whether the performance of the probationary employee has
improved, and which shall set forth one of the following recommendations for further action:

2.4.A That the employee has demonstrated sufficient improvement in the stated areas of
deficiency to justify the removal of the probationary status; or

2.4.B That the employee has demonstrated sufficient improvement in the stated areas of
deficiency to justify the removal of the probationary status if accompanied by a
letter identifying areas where further improvement is required; or

2.4.C That the employee has not demonstrated sufficient improvement in the stated
areas of deficiency and action should be taken to non-renew the employment
contract of the employee.

2.5  Probationary Reassignment

Immediately following the completion of a probationary period that does not produce
performance changes detailed in the initial notice of deficiencies and improvement program, the
employee may be removed from his or her assignment and placed into an alternative assignment
for the remainder of the school year. This reassignment may not displace another employee nor
may it adversely affect the probationary employee's compensation or benefits for the remainder
of the employee's contract year. If such reassignment is not possible, the District may, at its
option, place the employee on paid leave for the balance of the contract term.

2.6 Action by the Superintendent
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Following a review of any report submitted pursuant to paragraph 2.4.C, the Superintendent
shall determine which of the alternative courses of action is proper and shall take appropriate
action to implement such determination. In the event that the Superintendent determines that the
employee has not demonstrated sufficient improvement in the stated areas of deficiency, the
Superintendent shall make a determination of probable cause for the nonrenewal of the
employee’s contract and shall provide written notice thereof to the employee on or before May
15 pursuant to the requirements of RCW 28A.405.210.

2.6.A Each employee who is issued a written notice of probable cause for probation,
nonrenewal or discharge by the Board pursuant to any section of this contract
clause shall have ten (10) days following receipt of said notice to file any notice
of appeal either directly to the court, pursuant to RCW 28A.405.320, or before the
Board pursuant to RCW 28A.405.300, or RCW 28A.405.210, as required by
statute.

2.6.B Records of probation shall be maintained in the employee’s file for a period not to
exceed two (2) years following the satisfactory completion of a probationary
period and shall be destroyed at the end of that time period. The employee shall
be notified in writing that the records of probation have been destroyed.

2.6.C In the event the Board determines that there is probable cause for discharge or
nonrenewal, the Board shall so notify said employee by notice given by the Board

as required by statute.

Section 3: NON-RENEWAL OF PROVISIONAL EMPLOYEES

3.1 Determination of Non-Renewal

In the event the Superintendent determines that the employment contract of any provisional
employee should not be renewed by the District, such provisional employee shall be notified
thereof in writing on or before May 15, which notification shall state the reason or reasons for
such determination. Such notice shall be served upon the provisional employee personally, or by
certified or registered mail, or by leaving a copy of the notice at the place of his or her usual
abode with some person of suitable age and discretion then resident therein. The determination
of the Superintendent shall be subject to the evaluation requirements of RCW 28A.405.100.

3.2 Reconsideration of Non-Renewal

Every provisional employee so notified, at his or her request made in writing and filed with the
Superintendent within ten days after receiving such notice, shall be given the opportunity to meet
informally with the Superintendent for the purpose of requesting the Superintendent to
reconsider his or her decision. Such meeting shall be held no later than ten (10) days following
the receipt of such request, and the provisional employee shall be given written notice of the
date, time and place of meeting at least three (3) days prior thereto. At such meeting, the
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provisional employee shall be given the opportunity to refute any facts upon which the
Superintendent's determination was based and to make any argument in support of his or her
request for reconsideration.

Within ten (10) days following the meeting with the provisional employee, the Superintendent
shall either reinstate the provisional employee or shall submit to the school District Board of
directors for consideration at its next regular meeting a written report recommending that the
employment contract of the provisional employee be non-renewed and stating the reason or
reasons therefore. A copy of such report shall be delivered to the provisional employee at least
three days prior to the scheduled meeting of the Board of directors. In taking action upon the
recommendation of the Superintendent, the Board of directors shall consider any written
communication, which the provisional employee may file with the secretary of the Board at any
time prior to that meeting.

33 Determination of Board of Directors

The Board of directors shall notify the provisional employee in writing of its final decision
within ten (10) days following the meeting at which the Superintendent's recommendation was
considered. The decision of the Board of directors to non-renew the contract of a provisional
employee shall be final and not subject to appeal.

Section 4: ADMINISTRATIVE EVALUATIONS

Recognizing the impact of administrative personnel upon the educational process, the primary
purpose of administrative evaluations will be to improve the instructional process and to help the
administrator to gain a reasonably clear assessment of competency strengths and weaknesses.

Such evaluations by the teachers shall be completed prior to March 1 and shall be organized and
carried out by the building principal.

The resulting evaluations shall be available only to the principal being evaluated. Its only
function shall be to improve communication, morale, atmosphere and working relationships

between the teachers and principal in their respective buildings.

Section 5: EVALUATION FORMS

The following performance Evaluation Report Forms for Employees are attached* to and made a
part of this agreement and shall be the forms used for employee evaluations.

Formal Observation Record

Performance Evaluation Record

TPEP Evaluation Rating Scoring Sheet

Danielson Instructional Framework (Most current version)
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*Forms are located on the District website at www.lacenterschools.org under STAFF/Staff
Resources/TPEP Teacher Evaluation Process

Section 6: CERTIFICATED SUPPORT PERSONNEL EVALUATION

Since Article VII - EVALUATION AND PROBATION PROCEDURES, Section 5, Evaluation
Forms lists only evaluation forms for teachers, it is hereby agreed that the skills, knowledge and
duties evaluation criteria set forth in WAC 392-191-020 Certificated Support Personnel and/or
WAC 180-78-295 Specific Knowledge and Skills for ESA School Counselor shall be the criteria
used for evaluation of La Center School District counselors in lieu of the adopted teacher
evaluation forms.

ARTICLE IX -- GRIEVANCE PROCEDURES

Section 1. DEFINITIONS

The term “teacher” and “Association” as used in this Section are defined in Article 1, Section 2,
of this Agreement.

A “grievant” shall mean teacher or group of teachers or the Association filing a grievance.

A “grievance” is defined as a claim that a specific term of this Agreement or a written District
policy, regulation, rule or resolution covering wages, hours or terms and conditions of
employment pursuant to RCW 41.59 has been violated, misinterpreted, misapplied or inequitably
amended by the District, or that there exists a condition which jeopardizes a teacher’s health and
safety.

“Days” shall mean teacher employment days, except as otherwise indicated.

Section 2. PROCEDURE

Step One: In the event that a teacher believes there is a basis for a grievance, the teacher shall
first discuss the alleged grievance with their immediate supervisor. Both parties will make every
effort to resolve the grievance at this level in an informal manner.

If the grievance is not resolved within five (5) days, the teacher shall contact the Superintendent
and the Association to continue with the informal process. If after ten (10) days following such
contact the grievance has not been resolved, the procedure will move to Step Two.

Step Two: The grievant may invoke the formal grievance procedure on Exhibit 3. Such forms
shall be available at the Superintendent’s office and from the Association. This form will

contain, but not be limited to, the following:

A. The facts upon which the grievance is based.
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B. A reference to the specific language of the Articles and Sections of this Agreement
alleged to have been violated and

C. The remedy sought.

A formal grievance must be filed within ten (10) days of the notification of the Superintendent,
or within twenty (20) days of the time when the grievant may reasonably have been expected to
have learned of the occurrence, of which s/he complains, whichever is later.

A copy of the grievance form shall be delivered to the immediate supervisor. Within five (5)
days of receipt of the written grievance, the immediate supervisor shall meet with the grievant in
an effort to resolve the grievance. The immediate supervisor shall record a disposition of the
grievance on the grievance form, date it, and sign it, within five (5) days of such a meeting. The
grievant shall also sign the grievance form and date it. The grievant signature on the grievance
form will not necessarily indicate agreement with the disposition. A copy shall be given to the
grievant and also issued to the Superintendent and the Association.

Nothing shall prevent or hinder the grievant from seeking the advice of the Association.
The Association may initiate grievances at Step Two.

Step Three: If the grievant or Association is not satisfied with the disposition of the grievance,
or if no disposition has been made with five (5) days of such meeting, (or ten (10) days from date
of the filing, whichever shall be later) the grievance shall be transmitted to the Superintendent or
designee. Within five (5) days the Superintendent or designee shall meet with the grievant. A
representative of the Association may attend. The Superintendent shall indicate his/her
disposition of the grievance in writing within five (5) days of such meeting, and shall furnish a
copy thereof to the grievant and a representative of the Association.

Step Four: If the grievant or Association is not satisfied with the Superintendent’s disposition of
the grievance, or if no disposition has been made within five (5) days of such meeting, (or ten
(10) days from date of filing with the Superintendent or designee, whichever shall be later) the
grievance shall be transmitted to the Board through the office of the Superintendent. The Board
shall meet with the grievant and Association representative on the grievance at the next regularly
scheduled Board meeting and shall indicate its disposition of the grievance, in writing, within
five (5) days of such meeting, and shall furnish a copy thereof to the Association and the
grievant.

Step Five: If the grievant or Association is not satisfied with the disposition of the grievance by
the Board, or if no disposition has been made within the period above provided, the grievance,
only at the option of the Association, may be submitted before an impartial arbitrator. The
Association shall exercise its right of arbitration by giving the Superintendent written notice of
its intention to arbitrate within five (5) days of receipt of the written disposition of the Board. If
the parties cannot agree on an arbitrator within five (5) days from the notification date that
arbitration will be pursued, the arbitrator shall be selected by mutual consent from the American
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Arbitration Association in accord with its rules, which rules shall likewise govern the arbitration
proceeding. The Board and the Association shall not be permitted to assert in such arbitration
proceeding any new evidence or to rely on any evidence not previously disclosed to the other
party. The decision of the arbitrator shall be final and binding upon both parties.

Section 3: TIME LIMITS

Failure of the grievant or Association to proceed with its grievance within the times hereinbefore
provided shall result in the dismissal of the grievance. Failure of the Board or its representative
to take the required actions within the times provided shall entitle the grievant or Association to
proceed to the next step in the grievance procedure.

Section 4: ARBITRATION COSTS

Each party shall bear its own cost of arbitration except that the fees and charges of the arbitrator
shall be shared equally by the parties.

Section 5: JURISDICTION OF THE ARBITRATORS

The arbitrator shall have no power to alter, add to, or subtract from the terms of this Agreement.
The Arbitrator shall decide all substantive and procedural arbitrability issues. Upon request of
either party, the merits of a grievance and the substantive and procedural arbitrability issues
arising in connection with that grievance shall be consolidated for hearing before an arbitrator
provided the arbitrator shall not resolve the question of arbitrability of a grievance prior to
having heard the merits of the grievance.

The award of the arbitrator may be entered in any court of competent jurisdiction should either
party fail to implement the award.

Section 6: EXCEPTIONS TO TIME LIMITS

When a grievance is submitted between June 1 and September 1, time limits shall consist of all
week days so that the matter may be resolved before the close of the school term or as soon as
possible thereafter.

Section 7: NO REPRISALS

No reprisals of any kind by the La Center Education Association, administration, or School
Board will be taken against any teacher because of their participation or nonparticipation in any
grievance.

Section 8: COOPERATION OF BOARD AND ADMINISTRATION

The District and the administration shall not hinder the Association in its investigation of any
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grievance, and further, will expeditiously make available to the Association such information as
is requested for the processing of any grievance, and may charge reasonable fees for providing
this information and/or copies thereof.

Section 9: RELEASED TIME

Should the investigation or processing of any grievance require that a teacher or an Association
representative be released from their regular assignment, s/he shall be released without loss of
pay or benefits, subject to the approval of the Superintendent. Such approval shall not be
unreasonably denied.

Section 10:  GRIEVANCE RECORDS

All documents, communications, and records dealing with the processing of a grievance shall be
filed separately from the personnel files of the participants. Two (2) years after the settlement of
a grievance, all specific references by name of individuals involved in the grievance shall be
expunged from all such documents, communications and records relating to the grievance.

Section 11:  HEARINGS, MEETINGS AND CONFERENCES

All hearings, meetings, or conferences pursuant to the grievance procedure shall be scheduled by
mutual agreement at a time and place which will afford a reasonable opportunity for all parties
entitled to attend to be present, including any and all witnesses.

Section 12;: CONTINUITY OF GRIEVANCE

Notwithstanding the expiration of this Agreement, any claim or grievance arising hereunder may
be processed through the grievance procedure until resolution.

ARTICLE X -- EXTRA DUTY CONTRACTS

Section 1: PROCEDURES

There shall be an extra duty contract for District specified extracurricular, special, and extra duty
assignments. No employee shall be required as a part of their contracted responsibilities to
perform extra duties. It is understood that several staff assignments require additional time
beyond the regular work day and work year as a part of their position responsibilities. The
District agrees to compensate staff members with those additional responsibilities through an
extra duty contract for the additional time.

The Board of directors shall determine each year which extracurricular, special, and extra duty
assignments will be funded and supported by the District. Appointments to extracurricular
positions shall be for one school year and shall be consistent with statutory provisions.
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The District shall notify employees of appointments to extracurricular positions as soon as
possible before the job responsibilities commence. Extra duty contracts will be issued as soon as
salary schedules and assignments are confirmed.

Section 2: APPLICATION

The District will notify teachers of available extracurricular positions. Employees desiring to
make application for available positions must follow the application procedure specified in the
position announcements. Announcements will be posted on the District website and a notice of
posting e-mailed to staff.

The District will follow the practice of selecting the best candidate for each extracurricular
position. It is the District’s expressed desire to give preference to regular teaching staff, if their

qualifications match that of outside applicants.

Section 3: EVALUATION

All persons holding extra duty positions shall be evaluated by the appropriate administrator.
Teachers holding extra duty positions will be evaluated within fifteen (15) days following the
completion of their assignment. Extracurricular and other extra duty positions which end at or
near the end of the school year shall receive their evaluations as soon as practical following the
completion of their assignment.

Section 4: PAYMENT
Teachers may elect to receive payment for extra duties in one of two ways:
4.1.  Teachers may receive payment in one lump sum upon completion of the extra duties.

4.2.  Teachers may receive payment in monthly installments, beginning with the month when
extra duties commence.

Section 5: SUMMER SCHOOL AND COMMUNITY EDUCATION

All openings for summer school and community education teachers shall be adequately
publicized by the Superintendent and shall be posted on the District website and a notice of
posting e-mailed to staff. Applications must be submitted within one (1) week of the posting of
said notices. Teachers who have applied for such summer school or community education
positions shall be notified in writing of the action taken regarding their application no later than
three (3) weeks after the closing date of the position.

5.1 Definitions
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“Community Education” for purposes of this Agreement refers to credit and non-credit courses
offered to people in the community. University credit classes are considered community
education and will first be offered to qualified La Center teachers, who will be paid at the rates
paid by the college or university through which the course will be offered.
“Summer School” refers to classes offered to students during the summer related to the
instruction provided during the regular school year. Examples of such classes would be foreign
language or remedial mathematics.
5.2 Procedures
Summer School positions shall be filled first by qualified teachers who have applied and are
regularly employed in the District during the normal school year and who possess a regular
teaching certificate.
Qualified teachers shall be selected for employment according to the following ordered criteria:

5.2.A Area of certification and requisite skills.

5.2.B Number of years in the program to be taught.

5.2.C Number of years in the District.

5.2.D Number of years in the department.

In the event the application is denied, the Superintendent shall state, in writing, which of the
criteria were not met.

Teachers of summer school classes shall be issued an extra duty contract and shall be paid for
each hour of instruction at an hourly rate based on certificated base pay. Per hour rate shall be
computed by dividing the certificated base pay by the number of contracted days and that per
diem figure divided by seven (7).

Section 6: TOSA (Teacher on Special Assignment)

The District recognizes that bargaining unit members may have skills and experiences that will
permit them to assist Administration in non-evaluative duties such as teacher mentoring, student
discipline, and/or subject area coaching. These shall be considered as Teacher on Special
Assignment or TOSA positions. TOSAs remain members of the bargaining unit and retain all
contractual rights.

Before each TOSA position is offered, a discussion will be held with the Association explaining
the need and duration for the assignment, as well as a financial compensation or obligation with
the position. Job duties, requirements and duration will be part of the posting. Postings will be

open to all bargaining unit members, inclusive of librarian and counselor positions.
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ARTICLE XI - DURATION

This Agreement shall be effective as of September 1, 2018 and shall continue in effect until the
thirty-first (31st) day of August, 2019. The economic and fringe benefits section of this contract
shall be negotiated each year beginning at least sixty (60) days prior to the annual date of this
contract. Negotiations between the parties on a successor Agreement shall begin at least sixty
(60) days prior to the contract expiration date.

DATED this_ <29 ™ _ day of ﬂuw;/‘ ,20_(4

La Ce hool Distriet No. 101 La Center Education Association
NN YRV

endent Board Secretary President

Gmu s Snara/ & _Fupr—
Chairman, Bolrd of Diregtors Negotiating Committee Member

/A gx/g M&M
Board &f Directors Negogiating Committee Member

Board of Directors ﬁegotiating Committee Member /

Board of Df tors /ﬁﬂgotiaﬁgg CBmmittee Member

Board of Directors <~ Negotiating Committee Member
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Appendix: Exhibit 1

LACENTER \7’

sehoal District

Da

[ .

MEMORANDUM OF UNDERSTANDING

La Center School District (“Employer”) has adopted the health reimbursement arrangement (HRA)
plans offered and administered by the Voluntary Employees’ Benefit Association Trust for Public
Employees in the State of Washington (“Plan”). The Plan is designed with a variety of coverage options to
allow for the maximum benefit permitted by applicable law. Employer agrees to contribute to the Plan on
behalf of all employees in the La Center Education Association (“Group”) defined as eligible to
participate in the Plan, in accordance with Plan and regulatory limitations. The Plan must receive an
enrollment file for each eligible employee to become a participant and become eligible for benefits under
the Plan.

The VEBA/VEBA 1l Plan does not accept contribution amounts or plan participation pursuant to
any form of individual choice, nor does it permit discrimination in favor of highly compensated
employees with respect to contribution amounts or eligibility criteria pursuant to RCW 28A.400.210. It is
understood that all eligible employees will be required to sign and submit to the District a hold harmless
agreement complying with the statute. If an eligible employee fails to sign and submit such agreement to
the District, he/she will not be permitted to participate in the Plan at any time during the term of this
agreement, and any and all excess sick leave which in the absence of this agreement would accrue to
such employee during the term thereof shall be forfeited together with all cash-conversion right that
pertain to such excess sick leave.

For the purpose of retirement contributions to the Plan, all employees covered by this agreement who
retire during the term hereof shall be eligible, and excess sick leave shall be defined as the unused sick
leave days accruing to the credit of such employee from the date of this agreement.

Contributions on behalf of each eligible employee (or former employee) shall be based on the

following selected funding sources/formulas:

O Sick Leave Contributions — Retirement from Service!: Eligibility for contributions at retirement from service is limited to
employees who retire from service with sick leave cash-out rights during the term of this Agreement.

O Sick Leave Contributions — Annual?: Eligibility for contributions on an annual basis is limited to employees who have
accumulated 180 days (or more if eligible), not including any front-loaded days for the current contract year, of earned and
unused sick leave. Contributions are based upon the number of sick leave days earned during the previous calendar year,
less any days used during that calendar year.

This agreement is to be negotiated annually.

La Center School District No. 101 La Center Education Association
Board President Association President
Date Date

" School districts may offer a sick leave cash out upon separation from service for retirement in accordance with RCW 28A.400.210..
2 School districts may offer a sick leave cash out upon separation from service for retirement in accordance with RCW 28A.400.210..
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Appendix: Exhibit 2
EXTRA DUTY CONTRACT SCHEDULE

Based on percentage of teacher base salary:

ASB Advisor, Middle School 6.5%
ASB Advisor, High School 8.0%
Chess Team Advisor, High School 6.0%
Class Advisor -Freshman - High School 3.0%
Class Advisor -Sophomore - High School 3.0%
Class Advisor -Junior - High School 5.0%
Class Advisor -Senior - High School 5.0%
Drama Advisor, Middle School 3.0%
Drama Club Advisor, High School 6.0%
Educational Tutors Advisor — Middle School 6.0%
GSA Club Advisor 3.0%
Home Room Grade Level Leader — Middle School 3.0%
Home Room Grade Level Leader — Middle School 3.0%
Home Room Grade Level Leader — Middle School 3.0%
Journalism Advisor, High School 2.0%
Knowledge Bowl Advisor, High School 6.0%
Knowledge Bowl Advisor, Middle School 4.0%
LEO Club Advisor, Middle School 3.0%
LEO Club Advisor, High School 3.0%
Math is Cool Advisor — Elementary School 4.0%
Math is Cool Advisor — Middle School 4.0%
National Junior Honor Society Advisor, Middle School 3.0%
National Honor Society Advisor, High School 3.0%
Outdoor School (CISPUS) Co-Director, Middle School 3.0%%**
Outdoor School (CISPUS) Co-Director, Middle School 3.0%**
Outdoor School (CISPUS) Teacher, Middle School 1.5%%**
Outdoor School (CISPUS) Teacher, Middle School 1.5%**
Outdoor School (CISPUS) Teacher, Middle School 1.5%%*
Science Club Advisor, High School 3.0%
Science Olympiad Advisor — Elementary School 4.0%
Science Olympiad Advisor — Elementary School 4.0%
Yearbook Club Advisor, Middle School 6.0%
Yearbook Advisor, High School 7.0%

When two or more teachers share an extra duty position, they will decide on the most equitable
split of pay subject to principal approval.
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Based on percentage of teacher's actual salary:

Business Education, High School 2.8%
Challenge Course Advisor 5.0%
Counselor, K-5 (5 days) 3.0%
Counselor, 6-10 (10 days) 5.5%
Counselor, 9-12 (10 days) 5.5%
Music, Elementary 1.7%
Instrumental Music, Middle School 2.2%
Industrial Arts, High School 2.8%
Librarian, K-12 5.5%
Vocal Music, Middle School 2.2%
Instrumental Music, High School 11.5%
Vocal Music, High School 6.6%
Band to District, High School 1.1%
Band to State, High School 1.1%
Other:

Classroom Change* $300.00

*Teachers who move to a new classroom in the furtherance of building goals will paid $300 per
completed move.

**Plus one day of planning time. Preference given to 6 grade teachers.

When two or more teachers share a supplemental position, they will decide on the most equitable
split of pay subject to principal approval.

Additional Extra Duty Contract Approval Process:
Step la: Students and/or teachers bring proposal to the principal
Step 1b: When building-funded programs reach the two year point, they will be reviewed by the
Association President and Superintendent to determine the potential of being added to
the extra duty contract.

Step 2: MS & HS - ASB & Director of Athletics and Activities Approval
ES - Director of Athletics and Activities Approval

Step 3: Superintendent & LCEA President Approval
Fiscal Approval

Step 4: Present to the Board

The Director of Athletics and Activities will evaluate the extra duty contracts annually,
submitting to the Board of Directors for final approval in the June consent agenda.
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Appendix: Exhibit 3
DISTRIBUTION OF FORM: Immediate Supervisor

Association
Grievant

COMPLAINT BY THE GRIEVANT

Type or Print:

Grievant Date of Occurrence

Home Address Date of Formal

of Grievant Presentation
Telephone

School Immediate Supervisor

Years in School System Subject Area or Grade

Association Representative

STATEMENT OF GRIEVANCE:
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Appendix: Exhibit 4
JUST CAUSE/SEVEN KEY TESTS

The basic elements of just cause which different arbitrators have emphasized have been reduced by
Arbitrator Carroll R. Daugherty to seven tests. These tests, in the form of questions, represent the most
specifically articulated analysis of the just cause standard as well as an extremely practical approach.

A "no" answer to one or more of the questions may mean that just cause either was not satisfied or at least
was seriously weakened in that some arbitrary, capricious, or discriminatory element was present.

1. NOTICE: "Did the Employer give to the employee forewarning or foreknowledge of the
possible or probably consequences of the employee's disciplinary conduct?"

2. REASONABLE RULE OR ORDER: "Was the Employer's rules or managerial order
reasonable related to (a) the orderly, efficient, and safe operation of the Employer's business, and
(b) the performance that the Employer might properly expect of the employee?"

3. INVESTIGATION: "Did the Employer, before administering the discipline to an employee,
make an effort to discover whether the employee did in fact violate or disobey a rule or order of
management?"

4. FAIR INVESTIGATION: "Was the Employer's investigation conducted fairly and
objectively?"

5. PROOF: "At the investigation, did the judge' obtain substantial evidence or proof that the
employee was guilty as charged?"

6. EQUAL TREATMENT: "Has the Employer applied its rules, orders and penalties even-
handedly and without discrimination to all employees?"

7. PENALTY: "Was the degree of discipline administered by the Employer in a particular case
reasonably related to:
a) The seriousness of the employee's proven offense, and
b) The record of the employee in his service with the Employer?"
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Appendix: ExhibitS SALARY SCHEDULE 2018-19

YRS BA BA+15 B+30 BA+45 BA+90 MA MA+45 MA+90
0 46,794 50,681 51,800 55,689 58,195
1 46,195 47,460 51,389 52,376 56,305 58,794
2 46,774 48,136 52,054 52,956 56,873 59,390
3 47,369 48,775 52,685 53,505 57,413 59,992
4 46,732 47,990 49,445 53,378 54,081 58,014 60,612
5 47,526 48,057 48,587 50,122 54,041 54,667 58,587 61,235
6 48,123 48,660 49,197 50,809 54,709 55,267 59,167 61,828
7 49,181 49,729 50,278 51,977 55,935 56,391 60,347 63,084
8 50,774 51,340 51,907 53,747 57,758 58,160 62,172 65,007
9 53,044 53,629 55,536 59,641 59,947 64,054 66,987
10 55,372 57,417 61,576 61,830 65,990 69,019
11 59,353 63,602 63,765 68,016 71,106
12 61,226 65,683 65,777 70,096 73,280
13 67,814 67,859 72,227 75,505
14 69,956 70,003 74,509 77,816
15 71,776 71,823 76,446 79,840
16 73,211 73,259 77,975 81,436
25 73,943 74,138 79,028 82,658
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Other Leave
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EXTRA DUTY CONTRACT JOB DESCRIPTIONS
Job Description - Drama Club Advisor

Under the supervision of and reporting to the high school principal, the duties and
responsibilities of the Drama Club Advisor shall be as follows:

1)  To have charge of all Drama Club activities and to arrange tryouts, selections, rehearsals,
and performances.

2) To be responsible for supervising tryouts, selections, rehearsals, and performances.
3) To be responsible for the performance of at least two productions per year for the school
and/or community. Additional performances will be allowed if agreed to in advance by

both the Drama Club Advisor and the principal.

4)  To submit to the high school principal by a specified date each year an extracurricular
budget proposal for the following year.

Job Description - Elementary Music

Under the supervision of and reporting to the building principal, the duties and responsibilities of
the elementary music teacher shall be as follows:

1) To prepare for and conduct concerts and other musical performances.
2) To select music and other elementary music supplies for purchase.
3) To attend and participate in meetings of the Music Association as appropriate.

Job Description - Freshman Class Advisor

Under the supervision of and reporting to the high school principal, the duties and
responsibilities of the Freshman Class Advisor shall be as follows:

1) To assist class officers in planning class meetings.

2) To assist class officers in preparing the class budget.
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3) To attend all meetings held by the class.

4) To assist the class in raising money and planning for future activities.
5) To supervise the planning of the Sadie Hawkins dance.

6) To attend all fundraising activities of the class.

7) To assist in the handling and depositing of class funds.

Job Description — High School ASB Advisor

Under the supervision of and reporting to the high school principal, the duties and
responsibilities of the ASB Advisor shall be as follows:

1) To supervise ASB meetings.

2) To educate the student council in the basics of parliamentary procedure including Roberts
Rules of Order.

3) To guide the student council in the planning of student body activities which may include
assemblies, fundraisers, intramural competitions, self-esteem programs, holiday Olympics,
etc.

4) To supervise ASB activities such as leadership conferences, dances, etc.

5) To monitor ASB funds.

Job Description - High School Counselor

Under the supervision of and reporting to the building principal, the duties and responsibilities of
the High School Counselor shall be as follows:

1) To assist students with their scheduling needs.
2) To provide academic counseling.

3) To organize, administer, interpret, and/or coordinate testing programs at the high school
level (i.e., state assessment, PSAT, PLAN, ACT, and SAT).

4) To oversee the Running Start program at the high school.
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5)
6)
7)
8)
9)
10)

11)

To act as liaison to the Clark County Vocational Skills Center.
To provide career counseling for students.

To provide college counseling for students.

To coordinate Eighth Grade Orientation.

To be a member of the high school multi-disciplinary team.
To provide personal counseling to students.

To coordinate the high school's drug and alcohol education and counseling program.

Job Description - High School Instrumental Music

Under the supervision of and reporting to the building principal, the duties and responsibilities of
the high school instrumental music teacher shall be as follows:

)
2)
3)
1)
5)
6)
7)
8)
9)

10)

11)

To prepare for and conduct high school concerts.

To conduct the pep band at athletic events.

To attend meetings of the Music Association.

To supervise honor group auditions.

To attend professional music educator meetings.

To plan for and attend jazz festivals.

To plan for and attend parades.

To select music.

To supervise music fund raising activities using only ASB or school accounts for funds.
To conduct extra marching band rehearsals as needed for half-time performances.

To work with solo and ensemble entrants.

Job Description - Middle School ASB Advisor
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Under the supervision of and reporting to the middle school principal, the duties and
responsibilities of the ASB Advisor shall be as follows:

1)

2)

3)

4)

5)

To supervise ASB meetings.

To educate the student council in the basics of parliamentary procedure including Roberts
Rules of Order.

To guide the student council in the planning of student body activities which may include
assemblies, fundraisers, intramural competitions, self-esteem programs, holiday Olympics,
etc.

To supervise ASB activities such as leadership conferences, dances, etc.

To monitor ASB funds.

Middle School Instrumental Music

Under the supervision of and reporting to the building principal, the duties and responsibilities of
the middle school instrumental music teacher shall be as follows:

1))
2)
3)
4)
5)
6)

7)

To prepare for and conduct school concerts.

To attend professional music educator meetings.

To select music.

To supervise honor group auditions.

To work with solo and ensemble entrants.

To attend Music Association meetings as appropriate.

To participate in music fund raising activities using only ASB or school accounts for funds.

Job Description - Journalism Advisor

Under the supervision of and reporting to the (Superintendent and/or) high school principal, the
duties and responsibilities of the Journalism Advisor shall be as follows.

1)

To select the journalism staff each spring.
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2)

3)
4)
5)
6)

7)

To determine the content of each issue of the high school newspaper subject to review and
approval of the principal as allowed by law.

To select the place of printing.

To deliver the newspaper for printing.

To distribute the newspaper to students.

To maintain a high standard of journalistic excellence in the newspaper.

To organize after-school layout sessions.

Job Description - Junior Class Advisor

Under the supervision of and reporting to the high school principal, the duties and
responsibilities of the Junior Class Advisor shall be as follows:

1
2)
3)
4)
5)

6)

7)
8)

9

To assist class officers in planning class meetings.

To assist class officers in preparing the class budget.

To attend all meetings held by the class.

To supervise the selling of concessions at home basketball games.
To supervise the planning of the prom.

To be present at the prom and be responsible for obtaining an adequate number of
chaperones for the prom.

To attend all fundraising activities of the class.
To assist in the handling and depositing of class funds.

Junior class meetings will be scheduled by the principal.

Job Description - Knowledge Bowl Advisor
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Under the supervision of and reporting to the building principal, the duties and responsibilities of
the Knowledge Bowl Advisor shall be as follows:

1)

2)
3)

4)

5)
6)

7)

8)

To conduct at least one hour of practice each week during the Knowledge Bowl season.
The most convenient practice times will be determined by team members.

To be responsible for gathering questions for practice sessions.
To arrange for transportation to all Knowledge Bowl competitions.

To accompany the Knowledge Bowl teams to all competitions—the round robins, the
regional meet, and the state meet, if necessary.

To be responsible for the repair of Knowledge Bowl equipment, i.e., Boards and control.
To select students to compete on either the varsity or junior varsity teams.

To organize any round robin competitions held in La Center (approximately every other
year).

To arrange practice meets as appropriate.

Job Description - Qutdoor School Teacher

Under the supervision of and reporting to the intermediate school principal, the duties and
responsibilities of the Outdoor School Teacher shall be as follows:

1)

2)

3)

4)

To attend an evening parent meeting and to explain the program.

In conjunction with other Outdoor School Teachers, to plan all activities, to form sleeping
groups and study groups, to assign cabins to groups, to schedule helpers for the cafeteria,
and to participate in the selection of high school counselors.

To attend the entire Outdoor School session.

To teach assigned groups and to perform duties as assigned through joint planning with
other teachers.

Job Description - Senior Class Advisor

Under the supervision of the reporting to the high school principal, the duties and responsibilities
of the Senior Class Advisor shall be as follows:
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1)
2)
3)

4)

5)
6)
7)
8)

9)

To supervise and attend all senior class fundraising activities, i.e., football concessions.
To organize the Christmas/Winter Ball.

To work with the cap and gown representative.

To organize the graduation ceremony, including:

A) Organizing the walking order.

B) Setting up the gym.

C) Ordering the flowers.

D) Organizing and running graduation practice.

E) Organizing the slide show, if the students choose to do one.
F) Being present at the ceremony.

G) Organizing the ushers.

H) Preparing the graduation program.

To organize the Senior Breakfast.

To organize and attend all meetings of the senior class.

To attend all functions and activities of the senior class.

To organize the Senior Countdown.

To assist in the handling and depositing of class funds.

Job Description - Sophomore Class Advisor

Under the supervision of and reporting to the high school principal, the duties and
responsibilities of the Sophomore Class Advisor shall be as follows:

1)

2)

To assist class officers in planning class meetings.

To assist class officers in preparing the class budget.
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3)
4)
5)
6)

7)

To attend all meetings held by the class.

To assist the class in raising money and planning for future activities.
To supervise the planning of the Tolo dance.

To attend all fundraising activities of the class.

To assist in the handling and depositing of class funds.

Job Description - Vocal Music

Under the supervision of and reporting to the building principal, the duties and responsibilities of
the vocal music teacher shall be as follows:

)
2)
3)
4)
5)

6)

To prepare for and conduct concerts.

To attend meetings of the Music Association.

To supervise honor group auditions.

To plan for and attend jazz and/or concert group festivals.
To select music.

To supervise music fundraising activities using only ASB or school accounts for funds.

Job Description - Yearbook Advisor

Under the supervision of and reporting to the building principal, the duties and responsibilities of
a yearbook advisor shall be as follows:

D
2)
3)
4)

S)

To select the yearbook staff each spring.

To select the specifications of the yearbook.

To be responsible for all fundraising related to the yearbook.
To maintain a high standard of journalistic excellence.

To handle and deposit all money raised by the yearbook staff.
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6) To distribute the yearbook.

7) To determine the content of the yearbook.
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LA CENTER SCHOOL DESTRICT
FORMAL OBSERVATION RECORD

Employee's Name

Observer's Name

Date Class Observed

Time of Observation: From To

1. CENTERING INSTRUCTION ON HIGH EXPECTATIONS FOR STUDENT
ACHIEVEMENT

Comimnent:

2. DEMONSTEATING EFFECTIVE TEACHING PRACTICES

{ommanl;

3. RECOGNIZING INDIVIDUAL STUDENT LEARNING NEEDS AND DEVELOPING
STRATEGIES TO ADDRESS THOSE NEEDS

Comiment:

4. PROVIDING CLEAR AND INTENTIONAL FOCUS ON SUBJECT MATTER CONTENT AND
CURRICULUM

Comment:

5. FOSTERING AND MANAGING A SAFE, POSITIVE LEARNING ENVIRONMENT

Comment:

6. USING MULTIPLE STUDENT DATA ELEMENTS TO MODIFY INSTRUCTION AND
IMPROVE STUDENT LEARNING

Comanent,

7. COMMUNICATING AND COLLABORATING WITH PARENTS AND SCHOOL
COMMUNITY

Comment:

La Coater Certidicared S1a67 TPEP Obsereation Foim Fege 1 of 2



8. EXHIBITING COLLABORATIVE AND COLLEGIAL PRACTICES FOCUSED ON
IMPROVING INSTRUCTIONAL PRACTICE AND STUDENT LEARNING

Comment:

Date of Post-Observation Conference

Employee Signature Date

Observer's Signature Date

(MOYTE: This completed form is o be delivered within three {3} days of the conference, which 35 to be held within
live (5 dayy of the obyervation. Additional pages may be attached.}

La Cenger Contiticaied Swatf TRE® Ohscrvation Form Page 2 of 2



Fmployee's Name

LA CENTER SCHOQOL DISTRICT
PERFORMANCE EVALUATION RECORD

Evalnator's Name
School Year Date

Each of the eight State Required criteria helow must be rated “Distingnished”, “Proficient”,
“Basic™ or “Unsatisfactory”, BEvidence collected that supparts the evaluator’s rating must be
documented in the conunents section for each criterion below:

1.

CENTERING INSTRUCTION ON HIGH EXPECTATIONS FORSTUDENT
ACHIEVEMENT

Commient:

Rating:

DEMONSTRATING EFFECTIVE TEACHING PRACTICES

Comment:

Eating:

RECOGNIZING INDIVIDUAL STUDENT LEARNING NEEDS ANDDEVELOPING
STRATEGIES TO ADDRESS THOSE NEEDS

Comunent:

Rating:

PROVIDING CLEAR AND INTENTIONAL FOCUS ON SUBJECT MATTER
CONTENT ANDP CURRICULUM

Conunent:

Rating:

5. FOSTERING AND MANAGING A SAFE, POSITIVE LEARNING ENVIRONMENT

Comrment:

Rating:

La Center Certified Staff TPEF Evaluatton Formn - Fage 1 of 2



6. USING MULTIPLE STUDENT DATA ELEMENTS TO MODIFY INSTRUCTION
AND IMPROVE STUDENT LEARNING

Comrmment:
Rating:

7. COMMNUNICATING AND COLLABOBRATING WITH PARENTS ANDSCHOOL
COMMUNITY
Commmeant:
Rating:

5. EXHIBITING COLLABORATIVE AND COLLEGIAL PRACTICES FOCUSEDON
IMPROVING INSTRUCTIONAL PRACTICE AND STUDENTLEARNING
Comunent:

Rating:

ke i ok ik wh o7 A o ke s ke v e R A kGl A el s eh LR sk ke ds ek s b ke sl e sl s sk s sk ok e ek e vk e e e e o ol A et o s el

FINAL SUMMARY
Overall performance rating: It is recommended that teacher be:
Distinguished Re-employed
Praficient Placed on probation
Basic Discharged
Unsatisfactory
Signature of Bvaluator: Date

L R IS ] T SR R U B B B T BT ST M - JE - 3 - 3 3 H B B HE S R H e B B S

This report has been discussed with me and T am aware of its contents, My signature does not
necessarily imply agreement with the content of the report.

Signature of Employee: Daie

I_a Cender Certified $1alf TPER Evalvatdon Form - Page 2 o 2
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Danielson’s Framework for Teaching (2011) Rubrics by Washingtun State Criteria

LTI ‘I

.W{ Lil.’i'ill b "!

Unsatlsfactcry 1

The classroom culture is
characterized by a fack of
teacher or student
commitmant to learning
and/or little or no invesiment
of student energy into the
task at hand. Hard waork is
rot expected or valued.

Medivm or low expactations
for student achievement are
the norm, with high
expectations for lsarning
reserved for only one or two
studemnts.

i The teacher conveys that

| the reasons for the work are
fextarnal or trivializes the

{ learning geals and

| assignmernits.

| The teachar conveys to at

twork is too challenging for
them,

i Students exhibit little or no
i pride in their work.

éGIass time is devoted more
“to socializing than to
“learning.

Proficient - 3

Ristinguished - 4

Tha classroom culture s
characterized by little
commitment to learning by
teacher or atudents,

The teacher appears to be
only going throwgh the
motions, and students
indicate that they are
interested in completion of a
task, rather than quafity.

The teacher conveys that
student success is the resuit
of natural ahility rather than
hard work; high
expactations for lgarning are
regerved for those students
thought to have a natural
aptitude for the subject.

i Teacher’s energy far the
fwork is nedtral, indicating
{neither indicating a high
evel of commitment nor
:“blowing it off.”

: The ieacher conveys high

- expectations for only some

| least some students that the | 51U deMs:

‘Students comply with tha
-teacher’s expectations for
Hearning, hut they don't
“indicate commitment on

- their own initiative for the

“ ok,

{Many students indicate that
- they are look- ing for an
“oasy path.”

The classroom culture is a8
cognitively busy place
whara learning is valuad by
all, with high expectations
for learning being the norm
for mast students.

The teacher conveys that
with hard work students can
be successiul.

Siudents undersitand their
role as learmers and
consistently expand affort to
learn.

Classrmom interactions

auUppatt lgarning and hard
work.

"+ Critical Atiributes

The teacher commuunicates
the importance of learning
and the assurance that with
hard worl; all students can
be successful in it

The teacher demanstrates a
high regard for student
atilities,

Teacher conveys an
expectation of kigh levels of
student effort.

Students expend good effort
to complets worl of high
quality.

The classroam culture is a
eonnitively vibrant placs,
characterized by a shared
belief in the importance of
learning.

The taacher conveys high
expectations for learning by
alt students and insists an
hiard work.

Students assume
iresponsibility for high quality
lh‘,r imtiatingg Enprovarments,
,maklng revisions, adding
dE‘l‘EI! and/or helping peers.,

L P e ———————

i Im addition to the

: characteristics of

: “profictent™:

| The teacher communicates
‘4 genuine passion for the
'suhject

I Students indicale that they

| are not satisfied urless they
have complete
understanding.

Student guestions and :
comments indicate a dasire |
to understand the content
rather than, for example,
simiply [earm & procedure for
get- ting the correct answer.
 Students recognize the '
| efforts of their classmates.

: Sturdents take initiative in

umpmwng the guality of thear i
|work

1
{Undated 841 3544)
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Improving Sfudent L eamning Through fmproved Teaching and Leadership
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Basic-2

The instructional purpose of
the lessan is unclear to
students, and the directions
and procedures are
confusing.

The teacher's explanation of
the content contains major
EFIOTS.

The teacher's spoken or

written fanguage contains
errors of grammar or syntax.
The teacher's vosabulary is
inappropriate, vague, or used
incorrectly, leaving students
confused,

At no time during the lesson
does the teacher corvey 1o
the students what they will be |
learning.

Strdents indicate throlgh
their questions that they are
confused ahout the lsarming
task,

The tegcher makes a serious
comtant ennar that will affect
students’ understanding of
the lesson, I

Students indicate throuwgh
body language or questions
that they don’t understand the
i content being preserted.

: Teacher’s communications
finclude errars of vocabulary

| OF usage.

! The teachers vorabulary is

. inappropriate fo the age or

i tlliLre of the studants,

2
(Lindiated 813714}

The tsacher's attermpt to
explain the instructional
purpose has only limited
sUCCess, andfor directions
and procedures must be
clarified after initial student
confusian.

The teacher's explanatian of
the content may contain
miner emons; some portions
are clear; othar portions are
difficult o follow,

The teacher's explanation
consists of a monoclogue, with
no irvitation to the students
for Intelectus engadgement,

Teacher's spoken language is
correct; how- ever, his or her
vorgbulary ig Umited, or not
fully appropriate to the
stucdants' ages ar
backgrounds.

iy

G

'Ef

I

?li!‘lflﬁmmuwm.r S

Distmg ulshad 4

PI‘GfICiEnt 3 ;

| The teacher links the
Hinstructional purpose of the
[eszon o student interests;
the directions and procedures
are clear and anticipate
possible studerd
misunderstanding.

The teacher's explanation of
cantent |5 thorough and clear,
developing conceptual
understanding through artful
seaffolding and cormecting
with students’ interests,

i Students contribute o

The teacher clearly
corenunicaies instructional
purpose of the lesson,
including where it is situated
within broader learning, and
pxplaing procedures and
directions clearly.

Teacher's explanation of
content is waell scaffolded,
clear angd accurate, and
connects with students'
krowledge and experience.

Buring the explanation of
content, the teacher invites

, | extanding the content and
zﬁuﬁen;:r:jrggilﬁdual help explain concepts to thelr
gagement. . classmates.
Teacher’s spoken and written | The teacher's spoken and

langtlane is clear and correct
and uses vocabulany
appropriate to the students’
ages and interests.

i written languaos is

| Expressive, and the teacher

| finds opportunities to exiend
| students' vocabularies.

I

: The teacher refers in passing

o what the students will be
t{earning, or has writien it an

;fthe board with no slaboration
Lo explanation,

! The teacher must clarify the
learning task so that studants
. can complete i,

- The teacher makes no sericus
; content errors but may make
| & minor error,

| The teacher's explanation of

the content consists of a
monologue or is puraly

{ procedural, with minlmal

participation by students.

Vocahuary and usage ars
correct but unimaginative.

Vocabulary is tod advanced
or teo juvanile for the
students.

The teacher states clearly, at
s0me point during the lassaon,
what the students will be

learning. I
d ' addition to the

If the tactic s appropriate, the | characteristics of “proficlent;
teacher models the process

to be followed in the task. The teacher points out

Students engage with the [ PDEsil:ulte- areas for rnis-
lzarning task, indicating that understanding.

they understand what they Teachar uaxgiaihs_ cn[ﬂent
clearly and imaginatively,

are to do. ;
The teach . using metaphors and

€ teacher makes no analoglas to bring content 1o
content emors.

life.

1 All students sesem to
undersiand the presentation.

The teacher ifwites students
10 axplain the content to the
clase or o classmates,
Teacher uses rich language,
offering brief vocabutary
lessons where appropriata.

The teacher's explanation of
content is clear and hvites
student participation and
thinking.

The teacher's vacabulary and
usage are correct and
eompletely suited to the
less0m.

The teacher's vocabulary is
appropriate 1o the studsnts'
ages and levels of
developmeant,

hitp/fwwy fpep-wiorg

imgroving Studant Learning Through Improvad Teaching and Leaderahio
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Llnsa‘hsfactury -

The learning tasks and
activities, materials,
resources, instructiona
groups and technology are
pootly allgred with the
instructicnat cutcomes or
require only rote responses,
The pace of the |essan s 100
slowr or foo rushed.

angaged or interested.

' Few students are intellectuatly
i engaged in the [esson.

t Learning tasks require only
trecall or have & single correct
regponse or method.

The materials used ask
students to perform only rote
tasks.

Ondy one type of instrectional
group is used fwhole group,
smalt groups) when variety
wauld batter serve the
instructional purpose.
nstructional materials used
are unauitable to the lesson
anddar the students,

The lesson drags or is rushed.

3
(Lodated 8/15/14)

Far Use in tha 2014 18 Echul Year
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b

Tha learning tasks and
activities are partially aligned
with the instructional out-
comes but require only
minimal thinking by students,
allowing most to be passive
or meraly compliant.

;The pacing of the lesson may

i not provide students the time

Few stucents are intellectually :“E‘Eﬁﬁd to be intellectually

engaged

I.. - - . PR

l Proficieni - 2
|

i

ThE learning tasks and
{activities are aligned with the
Jinstructional outcomes and

Swirtuslly all students are
inteltectuafly angaged in

: chaltenging content through
. well-designed fearning tasks
cand sUltable scaffolding by

! the teacher and fully aligned
i with the instriectional

| i designed to challenge student | oUtCGemes,

Ithmkmg the result being that

-most students display active
. Hintellectual engagement with
:important and chaflenging

,' content and are supportad in
-that engagement by teacher

I scaffolding.

' The pacing of the fesson is
{appropriate, providing most

i students the time needed 1o

| be intellectually enpaged.

Grltlcai Attnbutes

Some students are

imtallectually engaged in the

leszon.

Learring tasks are a mix of
those requiring thinking and
recall.

Students are in large part
passively engaged with the
content, learning primarily
facts ar procedures.

Students have no choice in
by they compleds tasks,
The teacher uges differant
instructional groupings,; these
are partially successivl in
achieving the lesson
objeciives.

The materials and resources
are partially aligned o the
lesson objectives and onby In
sorme cases demand student
thinking.

The pacing of the lesson is

uneven— suitable in pars,
but rushed or dragging in

. Most studants are
tinteflectually engaged in the
; lesson.

 Learning tasls have muliiple

. corract responssas or

“approaches andfor demand
“higher-order thinking.

' Students have some choice in
: how they complete learning

i tasks.

 There is a rnix of differsnt
. Iypes of groupings, suitable

-t the lesson obigctives.

“Materiats and resources
‘suppoart the learming goals

i and require intellectus)
engagemeant, as appropriate.
i The pacing of the lessan

! provides studenis the fime

i needed to be intellectually
{engaged.

hifprfawwipep-wa.org

Impraving Sfudani Laarming Thraugh improvad Teaching and Laadarshin

'in addition, there is evidence

| of some student inltiation of
{inquiry and of studant

| centribution te the exploration
| of important content.

: The pacing of the lesson

; provides students the time

t neaded to intellectualiy

1 engage with and reflect upon
; their [earning and o

; censolidate thelr
Cunderstanding.

I Students may have some
cholce in how they complete
tasks and may serve as
MESOUrCESs fﬂr one an DthEl’

In addition to the
characteristics of "proficient™:

Virtually all studsnts are higlyly
engaged in the iesson.

PBtudents take initiative to
Hrrodiy a ksarming task to

! make it more meaningfut or
| relevant to thelr fresds

i Students suggest

i rnooificaticons 1o the grouping
| patterns used.

Studenis have axtensive

i cholce in how they compleie
Hasks,

: Studenis suggest
mcdifications or additions to
the materials being used.

Studeanis have an opportunity
far both reflection and closyre
after the fess0n to consclidate
their understanding.
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For I.Ise in the 2014-13 Schml‘fear - Version 1.1

AR

Uns atisfactc-ry -1

Basic -2

Proticient - 3

Distinguished ~ 4

Teacher's guestions are of
low cognitive challange,
recitire single correct
responses, and ars asked
in rapid suceession.

[nteraction between
teacher and students is
predominantly recitation
style, with the teacher
mediating all questions and
ANSWErs,

A fow students dominate
the discussion,

Teacher's questions lead
students through a single
path of ingquiry, with
answers seemingly
determined in advance.

Alternatively, the teacher
atternpis to frame some
guestions designed to
promota student thinking
and understanding, but
ohly a few students are
involved.

Teasher attempts ta
engage al students in the
discussion and fo
gncourage tham to respond
to one another, hut with
uneven results.

Although the teacher may
use some low-level
guestions, he or she asks
the students questions
designed 1o promote
thinking and
unicdleratanding.

Teacher creates a genuing
discussion among
students, providing
adequate time for students
to respond and stepping
aside when appropriate.

Teacher successiully
angages most students in
the discusasion, empioying
3 range of strategies o
ensune that most students
are heard,

Teacher uses a variety ot
seties of questions or
prormpts 1o challengs
students cognitively,
advance high-level thinking
and discourse, and
promote metacognition.

Students formuiate many
guestions, inttiate topics,
and make unsolicited
contributions.

Students themsebves
ensure that alf voices are
heard in ihe discussion.

Questlons are rapid-fire,
and convergent, with a
single correct answer.

Cuestiona do not invite
student thinking.

Al discussion is between
teacher and students;
students are not invited o
gpeak direcily to one
anather.

A faw students dominaie
the discussion.

Teachsr frames some
quastions designed to
promote student thinking,
bt onfy & small number of
students are involved.

The teacher invites students
to respond directly to ons
another's ideas, but few
students respond,

Teacher calls o many
students, but only a faw
actually participate in the
discussion.

Teacher uses open-ended
questions, inviting students
to think and/or offer
multiple possible answers.

The teacher makes effective
use of wait time.

The teacher effectively
builds on student
responses to questions.

Discussions enable
students 1o talk {0 one
another without ongoing
meadiation by the teacher.

The teacher calls on most
students, even those who
don't inittally volunteer.

Many students actively
enqgage in the discussian,

In addition to the
characteristics of
"proficient”: Students
Initlate higher-arder
guestions. Students exterd
the discussion, enviching it.

Students inviteé comments
from their classmates
during g discussion,

2.
(Undated 8/13/14)
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Danielson’s Framework for Teaching {2011} Rubrics by Washingion State Criteria
_ ForUse in the 2!]14-15 Schnul Ygar Versmn 1. 1

Unsatisfactory -1 Basic -2 Proficient - 3 Distinguished - 4

Teacher makes a thoughifuf
and acclrate assessment
of a lesson’s effectiveness
and the extent to which it

Teacher makes an accurate
assessment of a lesson's

Teacher does not know i
e o | eSS s gty | e e | ot s
effective or achieved its P out- comes, citing marny

: i its ingtructional cutcomes ;
lesson’s effectiveness and specific examplas from the

instructional outcomes, of i :
' the extent o which and can cite general | L
esson and weighing the
he:f;he profoundly instructional cutcomes references to support the lative st E fg h
misjudges the success of a iud relative strengths of each.
fesson were met. jucgment. Brawi tansi
. rawing on an extensive
T Teacher makes general Teachar makes a few ranertoire of skills. teach
eacher has nao A ifi 1] f perioire ot sxills, teacner
i suggestions about how a SPectic suggastions a offers speciflc alternative
suggestions far how g . hat Id be tried h =
lesson could be improved, | What cauld be tried another ¢ o complete with the
lesson could be Improved, time the lesson is taught. .

probable success of
different courses of action.

 Critica) Attribstes "

In addition to the
characteristics of

The teacher considers the | The teacher has a general | The teacher accurately Fproficien”:

les=on but draws incorrect | sense of whether ar not assesses the effeclive- ness

conclusions about its instructional practices were | of instructional activities Teacher's assessment of

gffectiveness. effactive, used, the lassan is thoughtful and
includes specific indicators

The teachesr males no The tzacher offers general Tha teacher identifies of effectiveness,

suggestions far maodifications for futurs specific ways in which a

improvemeet. instruction. lesson migint be impraved. | Teacher's suggestions for

improvernent draw on an
extensive repertoire.

5 hilpedwwwlpen-waorg
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Linsatisfagtory - 3

Proficient - 3

Distinguished - 4

Teacher demonsirates little
or no understanding of how
students learn and little
knowtedge of students'
backgrounds, cultures,
skills, language proficiency,
imterasts, and special
nesds and does not sesk
such understanding.

Teacher indicates the
importance of under-
standing how students
learn and the students’
backgraunds, culieres,
skills, language proficiency,
titterasts, and special
needs, and attains this
knowledge about the class
as a whoke,

Teacher understands the
active nature of student
learning and attains
information about ievels of
development for groups of
students.

The teacher also
purposefufly sesks
knowledge from several
sources of students’
backgrounds, culiuras,
skills, language proficiency,
interests, and speacial
needs and attains this
khowledye about groups of
siudents,

Teacher actively soeks
knowizdge of students'
levels of development and
their backgroends,
cultures, skills, language
profictency, interests, and
speclal needs fram a
variety of sources. This
information is acguired for
individual students.

. Critical Attributes . L

Teacher doss not
understand child
dewvslopment
characteristics and has
unrealistic expectations for
students.

Taacher does not try to
ascertain varied akility
levels among students in
the class.

Teache! 15 not aware of
student interests or cultural
heritages.

Teacher takes no
rasponztbility to learn about
students’ medical ar
learning dizabilities,

Teacher cites
develapmental theory but
doas not seek {0 integrate
i into [esson planning.

Teacher is aware of the
differant ability ev- els in
the class but tends to
feach to the “whale group.”

The teacher recognizes
that chitdren have different
interests and cultural
backgrounds b rarely
draws on their
contributions or
differentiaies materials to
accommodate thoge
diffarences.

The teacher is aware of
medical issues and
learning disahilities with
some stidents but does
riot seek to understand the
implications of that
knowledge.

The teacher knows, far
groups of students, their
levels of cognitive
develcpment.

The teacher 12 aware of the
different cultural groups in
tha slass,

The teacher has a good
idea of the range of
tetterasts of students in the
clasz,

The teacher has identified
Fhigh,” *mediurm,” and
“low"” groups of students
within the class.

The teacher is well
informed about students'
euftural heritage and
incorporates this
knowiledge in lesson
glanning.

The teacher is aware of the
speclal nesds rep-
resented by studerts in the
class.

ln addition to the
characteristics of
“nroficient™:

The teacher uses ongoing
methods to assess
students’ skill levels and
designs instruction
accordingly.

The teacher seeks out
information about their
cultural heritage from all
students.

The teacher maintains a
sysiem of updated student
records and incorporates
medical and/cr learning
naads into Jesson plans,

B/13/14)
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Unsatisfactory - 1

Basic -2

Proficieni - 3

Distinguished - 4

‘Teacher adheres to the
instruction plan in spite of
evidence of poor student
understanding or lack of
interest,

Taacher lgnores studant
guestions; when students
experience difficuity, the
teachar biarnas the
sludents of their home
ervirgnment.

Teacher attempts to madify
the leason when needed
and io respend to student
guestions and interasts,
with roderats success.

Teacher accepts
respansibility for student
success but has only a
Himited repeticire of
strategies to draw wpon.

Teacher promotes the
successful learning of all
students, making minor
adjustments as needed o
ingtruction plans and
accommodating student
questions, neads, and
interests,

Crawing on & broad
rapeticire of strategies, the
teacher persists in sesking
approaches for students
who have difficulty fearning.

Teacher seizes an
opportunity to enhance
learning, buillding on &
spontanesous event or
student interests, or
suceessfully adjusts and
tifferentiates instruction to
address individual student
misunderstandings.

Teacher persists in seeking
effective approaches for
studants who need help,
using an extensive
repertoire of instructional
strategies and soliciting
additional resources from
the schoot or community,

0 Gritica Attribites LT

Teacher ignores indications
of student boredom or lack
of understanding,

Teacher brushes azside
student questions.

Teacher rmakes no attempt
to incorporate student
interestis into the lesson.

The teacher conveys to
students that when they
have difficeity learning it is
their fauli.

In reflacting on practice, the
teacher does not indicate
that it is important o reach
all students.

Teachet’s eficrts to modify
the lesson are only partially
sucoessiul.

Teacher makes perfunctony
attempis to incorporate
student questions and
interasts into the lesson.

The teacher conveys a
sense to students of their
own responsibility for their
learning but is unesrtain
ahout how to assist them.

In reflesting on prastice, the
teacher indicates the desire
to reach all students but
does not suggest strategies
to do so.

When necessary, the
teacher makes adjustments
to the lesson fo enhance
under- standing by groups
of students.

Teacher incorporates
students’ interests and
guestions inta the heart of
the lessan,

The teachar conveys o
students that sfhe has other
approaches to try when the
students experience
difficulty.

In reflecting on practice, the
teacher cites multiple
approaches undertaken to
reach students having
ifficutiy.

in addition o the
characteristics of
"proficient™

The teacher's adjustments
to the lesson are designed
to assist individuat
students,

Teacher seizes ona
teachable moment to
anhance a lesson.

The teacher conveys to
siudents that s/he won't
consider a lesson “finished”
until every student
understands and that s/he
has a broad range of
approaches o use.

i reflecting on practica, the
teacher can cite others in
the schoot and heyond
whom s/he has contacted
ior assistance in reaching
some students.

7
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Unsatisfactory —1

Proficient - 3

Distinguished - 4

Does not establish student
growih goal{s) or
gstablishes inappropriate
aoal{s) for subgroups of
studenis not reaching full
tearning potential. Goalis)
do not identify multiple,
high-quality sources of
data to moniter, adjust, and
gvaluate achievernemn of
goalis).

Establishes appropriate
student growth goalls) for
subgroups of students not
reaching full learming
potantial. Goal(s) do not
ideniify multiple, high-
qualliy sources of data io
monitor, adivst, and
evaluate achievement of
greval ().

Estabfishes appropriate

studant growth goalis) for
subgroups of students naot

reaching fult learning
potential. Goal(s) identify
roultiple, high-ouality

saurces of data to monitor,
adjust, and evaluate
achievement of goals).

Establishes approprate
studertt growth goal(s) for
subgroups of students not
reaching full potential in
sollaboration with
students, parents, and
other schoal staff, Goal(s)
identify multiple, high-
quadity saurces of data to
manitor, adjust, and
evaluate achievement of

i Critical Attribistes

goalis).

+ Does not establish student
learning goal(s)

* Doss not shecify
assessment{s) io monitor
progress towards goal(s)

= Identification of subgroups
is partially aligned to data
that identifies students nat
reaching full learning
potential (e achieverment/
ppporiunity gaps, ELL,
special education, highhy
capable]
= (Soals may be missing one
or more of the followlng
qualities: specific,
measurable and time-
Bound
= Gioals are not bazed on
prior available student
learning
Goals partially aligned to
conient standards
* (Grain size of goal may be
missing one or more of the
following: appropriate far
the context, instructional
interval and cortent
standardis)
3oal is not connected o a
significant impact on
student learning of
content, [dentifiad
farmative and summative
assezsments unable o
meonitor progress toward
specified goals.

-

*

+ |dentification of subgroups

L4

L]

-

e

uses data that identifies
students not reaching full
learning poteniial fie
achisvement/opportunity
gaps, ELL, special
education, highly capalbfe)
Goals are specific,
measurable and time-
bound

Based on multiple sources
of available data that
reveal prior student
learning

Ginals aligned to content
standards

Grain size of goal is
appropriate for the
context, instructional
irterval and contaent
stardard{s)

Gioal demonstrates a
significant impact on
student learning of content
{transferable skills] within
the contant arsa

fdentifies formative and
summative measures
aligned to learning targets
to monitor progress
towards goals

+ Proficiant Attibutes and:

+ Estabiishes muitiple two-
way communication paths
to collaborate with,
famiiies, students andfor
other staff fo establish
goals specific to individual
learning needs

* Students reflect on their
ownh learning and articuiate
their understanding of their
goals and progress toward
goats

Student Growth 3.2: Acfiievernent of Student Growth Goalfs)

3
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Proficient- 3

Distinguished - 4

Growth or achigvement
data from at least two
points in time shows no
evidence of growth for
most students.

Wultiple sources of growth
o achlevement data from
at least two points in time
show some evidenoe of

grawth for some students.

Multiple scurces of growth
ar achigvarment data from
at lzast two points in time
show clear evidence of
growth for mast students.

tultipte sources of growth
or achigvement data from
at least two points in time
show evidenece of high
grawth for all or neardy all
studenis,

g
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Unsatisfactory - 1

Proficient -3

Distinguished - 4

In planning and practice,
ieacher makes content
enors or does not correct
srrors made by students.

Teacher's plans and
practice display little
uriderstanding of
prerequisite relaticnships
important to student’s
lgarning of the content.

Teacher displays little or no
understanding of the range
of pedagogical approaches
suitable to studant’s
learning of the content,

Teacher is familiar with the
important concepts in the
discipline but displays lack
of awareness of how these
concepts relate to one
another.

Teacher's plans and
praciice indicate some
gwareness of prereguisite
refationships, although
such knowtedgs may be
inaccuraie or incomplets.

Teacher's plans and
practice reflect g imited
range of padagogicsd
anproaches to the
discipline ar to the
students,

Teacher displays solid
knowledge of the important
canceps in the discipline
and the ways they relate to
nhe anather

Teacher's plans and
practice reflect accurate
understanding of
pravequisite relationships
among topics and
concepis.

Teacher's plans and
practice reflect familiarity
with a wide range of
affective pedagogical
approaches in the
discipting.

Teacher displays extensive
knowledge of the important
concerts in the discipline
and the ways they ralate
both to one ancther and to
gther disciplines.

Teacher’s plans and
practics reflact
understanding of
prerequisite relationships
among topics and
concepts and provide a fink
to necessary cognitive
structures needed by
students to ensure
underatanding.

Teachar’s plans and
practice reflect famillarity
with a wide range of
effective pedagogical
approaches in the
discipline, anticipating
student miscancepiions.

Critical Attributes

Teacher makes sontert
BITArs,

Teacher does not consider
prerequisite relationships
when planning.

Teacher's plans Use
inappropriate strategies for
the discinline

Teacher is famidiar with the
discipling but does not sea
conceptual relationships.

Teacher’s knowledge of
prerequisite relationships is
inaccurate or mcomplets,

Lesaon and unit plans uss
lirited instructional
strategies, and some may
not be suitable to the
content.

The teacher can identify
important concepts of the
discipline and thelr
relationships to one
angther

The teacher consistenthy
provides clear explanatians
of the content.

The teacher answers
studant questions
accuratsly and provides
teedback that furthers their
learning.

The teachear seels out
content-ralated
professional development,

In addition to the
characteristics of
*aroficlant™

Teacher cites intra- and
kterdisciplinary con- tent
refationships.

Teacher is praactive in
unsovering student mis-
conceptions and
addreszsing them befors
procesding.

10
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Linsatisfactory -1

Proficient - 3

Cistinguished — 4

Outeormes represent low
expectations for students
and lack of rigor, and not all
of them refiect important
learning in the diseipiine.

Duteomes ara stated as
activities rather than as
student earning.

Cutcomes reflect only one
tvpe of tearning and caly
one dissipling or strand
and ara suitable for only
some students.

Ouicomes represertt
raderately high
expectations and rigor,

Some reflect important
tearning in the diselpling
and consist of a
combingtion of outcomes
and activities.

Chitcomes reflect several
types of learning, but
teachear has made no
aftermnpt at coordination or
integration.

hiost of the cutcomes ars
guitable far most of the
students in the class in
accardancs with glabal
assessments of student
learning.

tost outcomes represent
rigorous and important
learning in the discipline.

All the instructicnal
outcomeas are clear, are
written in the form of
student learning, and
suggest viable methods of
aszesament.

Ouinomes reflect saveraf
different types of lsarning
and oppartunities far
coardination.

Outcomes take into
account the varying needs
of groups of studenis.

All cutcomes represant
rigorous and important
learning in the discigpline.

The cutcomes are clear, are
written in the form of
student learning, and
perimit viatle methods of
assessment,

Dutcomeas reflect sevaral
differant types of learning
and, where appropriate,
represent oppartunities for
both coordination and
integration,

Oiteomes take into
account the varying needs
of individuat siudents,

" Critical Aﬁrﬁh Lg‘fes

Outcomes |lack rigor.

Qutcomes do not represant
important learning in the
discipline.

COuitcomes are not clear ar
are stated as activities.

Cutcomes are not suitable
for many students in the
class,

Cutcomes represent a
mixture of low expectations
and rigar.

Some outeomes reflect
important [earning in the
discipline.

Outcomes are suitable for
most of the clase.

Ouicomes represent high
expectations and rigor.

Ouicomes are related to
the “big ideas” of the
discipline.

Outcomes are writtan in
terms of what students will
learn rather than do.

Cutcomes represent &
range: faciiral, conceptual
understanding, reasoning,
social, management,
communication.

Cuicomes are suitalile to
groups of students in the
class and are differentiated
where necessary.

In addition to the
characteristics of
“proficient™

Teacher plans make
raferance to curricular
framewaorks or blueptints fo
ensure accurgte
sequencing.

Teacher connects
outcomas o previous and
future tearning.

Outcomes are
differentiated to encourage
individuat students to take
educational risks,

11
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Unsatisfacltory -1

Basic - 2

Proficient - 3

Distinguished - 4

Teacher is unaware of
school ar district resources
for classroomt use, for the
expansion of hig or her own
knowledge, or for students,

Teacher displays basic
awareress of sehool or
district resources avallable
for classroom use, for the
expansion af his or her own
krowledge, and for
students, but no
lknowledge of resources
available more braadly.

Teacher displays
awareness of resources—
nat only through the school
and district but also
through sources extarnal to
the school and on the
Internet —availabie for
clasaroom use, far the
expansion of Ais or her own
knowledge, and for
atudents.

Teacher displays extensive
knowledye of resources—
not only throagh the schoal
and district bt alse in the
commilnity, through
profassional organizations
ang yniversities, and on the
Imternet-—for classroom
use, far the expansion of
Ris or her own knowledge,
and for students.

- ritioal Atiibutes .

The teacher uses anly
district-provided materials,
evan whan mare variety
would assist some
students.

The teacher does not 2eek
aut resources avallable to
expand his or her own skill.

Although aware of soma
student nesds, the teachsr
coss not inguire about
poesible resources,

The teacher uses materials
in the school library but
toes nat search beyond
the schaool for resources,

The teacher participates in
content-area warkshops
offiered by the schoal but
does not pursue other
prafeszional developrisnt.

The teacher locates
materials and resources for
students that are gvaiiable
through the school but
does not pursue any other
aveEnues,

Texts are at varied levels,

Texts are supplemented by
guest speakers and field
experiences,

Teasher facilitates Internet
resources. Aesources are
meftidisciplinary.

Teacher expands
knowlsdge with
erofessional learning
groups and organizations.

Teacher pursues options
offered by universities,

Teacher provides lists of
resources outside the class
for students o draw on.

in addition to the
characteristics of
"oroficiant™: Texts are
matched to student =skill
level,

The teacher has ongoing
relationship with colleges
and universities that

sUppart student learming.

The teacher maintaing log
of resources for student
reference.

The teacher pursues
apprenticeships to increase
discipfine knowiedoe

The teacher faciitates
student contact with
resowrces quiside the
classroorm.

12
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Unsatisfactory —1

tasic -2

Praficient - 3

Distinguished -4

The serles of learning
gxperiences is poorly
aligned with the
instructional outcomes and
doss not represent a
coherent structure,

The activities are not
designed to engage
students in active
imteflectual activity and
hawve unrealistic tims
allocations. Instructional
groups do not suppart the
insttustional outcomeas and
offer no variety.

Same of the tearning
activities and matedals are
suitabis to the nstructional
ocutcomes and repressnt a
moderate cognitive
challenge but with no
diffarantiation for differsnt
studants. Instructional
groups partially support the
instructional ocutenmes,
with an effort by the
teacher at providing some
vaniety,

The tesson ar unit has a
recognizable structure; the
prograssion of activities is
unewven, with most time
allocations reason- ahle.

Teacher coordinates
knowledge of content, of
students, and of resolrces,
to design a series of
learning experiences
aligned {o instructional
outcomes ard suitable to
groups of students.

The lzarning activities have
reasonable time
allocations; they represent
significant cognitive
challenge, with some
differentiation for different
qroups of students.

The lesson or unit has a
clear structure, with
appropriate gnd varied use
of instrustional groups.

Plans represent tha
coordination of in-depth
cantant knowledne,
understanding of different
students' needs, and
available resourcas
{inciuding technology),
rasulting in & serjes of
iearning activities designed
1o engage students in high-
leval cagnitive activity.

Learning activities ate
differsntiated appropriately
for individual learners.
Instructional groups ars
varied appropriaiely with
some opporiunity for
student choice.

The lesson’s of Unit's
structure is clear and
allows for different
cathways according o
diverse student needs.

Critical Attributes

Learning activitias are
boring and/or not weidl
aligned to the instructional
goals.

Materials are not engaging
or do nat meet instructionat
aluicomes,

Instructional groups do not
support lsarning.

Lesson plans are not
structured or seguencad
and are unrealistic in their
expactations.

Learning activities are
mederataty challenging.

Learning resources are
suitable, but there is limited
variety.

[nstructional groups are
randam or only partialby
support abjectives,

Lessan structurs is uneven
or may be unrealistic in
terms of time expectations,

Learning activities are
matched to instructional
oUiCcomes.

Activities provide
opportunity for higher-ievel
thinking.

Teacher provides a variety
of appropriztely
challenging materals and
resoUrces,

Instructional student
grodps are organized
thoughtfully to maximize
learning and build on
student strengths.

The plan for the lesson or
unit is well structured, with
reasanable time
allocations.

In addition to the
characteristics of
oroficient™: Activities
permit studernt choice.
Learning experiences

connect to other
disciplines.

Teacher provides a variety
of appropriately
challenging resources that
are differentiated for
students in the olass,

Lesson plans differentiate
for individuai student
nees,
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Unsatisfactory - 1

Proficient - 3

Distinguishec - 4

Patterns of clagsroom
interactions, both befweean
the teacher and students
and among students, are
mostly negative,
inappropriate, or Ihsensitiva
to students® ages, cultural
backgrounds, and
tevelopmental lavels,
interactions are
characterized by sarcasm,
put-downs, or conflict.

Teacher does not deal with
disrespectiul behavior.

Fatterns of classroom
interactions, both between
the teacher and students
and among students, are
generally approptiate but
may reflect cocasional
ineonsistencies, favoritism,
and disregard for students'
ages, cultures, and
developmental levels.

Students rarsly
demgnstrate disrespect for
one another.

Teacher atternpts to
respond to disrespactful
behavior, with uneven
results, The net result of
the interactions is neutral,
conveying nelthar warrmth
nor conflict,

Teacher-student
interactions are friendiy and
demonstraie general caring
and respect. Such
iteractions are appropriate
10 the ages of the students.

Students exhibit respect for
the teacher. Inter- actions
amaong students are
generally polite and
respectiul,

Teacher responds
successiully to
disrespectful behavior
among students. The nst
result of the interactions i2
polite and respeactiul, but
Imparsonal.

Classroom interactions
arnong the teacher and
individual students aire
highly respectiul, reffecting
genuine warmih and caring
and sensitivity to students
as individuals.

Students exhibit respect for
the teacher and comribute
10 high levels of civil
interaction between all
mermbers of the class, The
net result of intaractions is
that of connections with
students az individuals,

~ Critical Attributes -

Teacher uses disrespectiul
talic towards students;
student's body languages
Indicates feelings of hurt or
insecurity.

Studenis use disrespectful
talk towards one anathel
with o respanse from the
teacher.

Teacher displays no

familiarity with ar car- ing
about individual students’
interests or personalities,

The quality of interactions
between teacher and
students, or among
studants, is uneven, with
ooeasional disrespect.

Teacher attempts to
respond 1o disrespectul
behavicr among students,
with uneven resuits.

Teacher attempts to make
connections with individual
stucents, but student
regctions indicate that the
efforis are not completaly
successiul or are unusual.

1alk betwesn teacher and
students and among
students is uniformly
respectiul

Teacher responds to
disrespectful behavior
amang students.

Teacher makes superficial
conrections with individual
siudents,

In addition to the
characteristice of
*mroficient™

Teacher demonstrates
knowledge and caring
about individual students’
iives beyond schaal.

When necessary, siudents
comect one angther in thalr
condust toward
classmates.

There is no disrespectiul
behavior amaong students.

The teacher's response o a
siudent's incorrect
response respects tha
student's dignity,

2C: Mapaging Classroom FProceduras
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Unsatisfactory — 1

Proficient - 3

D:shngu;shed -4

Kuch instructional time is
lost through inefficignt
clagsraarn roatines and
procedures,

There is little or no
ovldence that the teachesr is
managing instructional
qroups, transitions, and/or
the handling of materials
and supplies sffectively.

There is little evidence that
students know or follow
establizshad routines.

Some instructional time is
lost through only partiatly
effective classroom
routines and procedures.

The teacher's management
of instructional groups,
trapsitions, and/ar the
handling of materials and
supplies is inconsistent, the
result being some
distuption of learning.

With regular guidance and
prompting, students follow
established routines.

There iz [ittle loss of
instructionat tirme bacause
of effective classroom
routines and procedures,

The teacher's management
of inatructional groups and
the handling of materials
and sup- plies are
consistently successiuk.

With minimnal guidance and
prompiing, students follow
established classmom
routines.

Instructional time is
madirmized becanse of
gfficient classroom routines
and procedures.

Students contribute to the
management of
mstructional groups,
transitions, and the
handling of materials and
suppligs.

Routines are well
understood and may be
initizted by students.

' Criticat Attributes

Students not working with
the teacher are not
productively engaged or
are disruptive to the class,

There are no astablished
procedures far distributing
and collecting materiais.

Frocedures for other
activities are confused ar
chaatic.

Small groups ara anly
partially engsged while not
wiorking directly with the
teacher.

Procedures for transitions
and far distribution/
collection of materials
seem o have been
established, but their
operation is raugh,

Classroom rowtines
function unevenhy.

The students are
productively engaged
during smati-group work.

Transitions between large-
and small-group activities
are simooth.

Rautines for distribution
and collecticn of mate-
rists and supphes wark
efficientty.

Classroom routines
functicn smoothhy

In addition to the
characteristics of
"predicient™;

Students talke the initative
with their clagsmates to
ensure that their time is
used productively.

Students themselves
ensure that transitions and
other routines are
accomplished smoothly.

Students take indtiative in
distributing and collecting
mettarials afficiently.

2d: Managing Studemnt Behaviar
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Unsatlsfactnr},r 1

: w ;'-*‘ 'rw

Basic -2

Prnflcle nE-3

Bisting mshe{i 4

There appear to be no
established standards of
conduct and litthe or no
teacher monitoning of
student behavior

Students chalienge the
standards of conduct,

Response to students’
misbehavior is reprassive
or disrespestiul of student
digeity.

Standards of condust
appear to have been
astablished, but their
Implamerntation is
inconsistent,

Teacher fries, with uneven
results, to monitor student
behavior and respond to
student misbehavicr,

There is inconsistent
implementation of the
standards of conduet.

Student behavior is
generalty appropriate.

Ths teacher monitors
student behavior against
established standards of
conduct.

Teacher response to
student mishehavior is
consistent, proportionate,
respectful to students, and
sffective,

Student behavior is entirely
appropriate.

Students take an active
rale in manitoring thedir own
hehavior and that of ather
studenis against standards
of conduct,

Teachers’ monltoring of
student hehavior iz subtle
and preveniive.

Teacher's responss 1o
student mishehavior is
sangitive to individos
student needs and
respects students’ dignity.

is chaotic, with no apparent
standards of conduct.

The teachsr doss not
monitor student hehavicr.

Some students violate
classroom rules, without
apparent teacher
awarsness.

Vhen the teacher notices
student misbehaviar, s/he
appears helpless to do
anything aboet it.

classroom but with uneven
sUcoess; standards of
conduct, if they exist, are
not evident,

Teacher atternpts to kesp
track of student bahavior,
but with no apparent
systam.

The teacher's response t0
student rmisbebavior is

inconsistent, at times very
harsh, ather times lenient.

appear 1o have been
astabiished.

Student behaviar is
generally appropriate,

The teacher frequently
monitors student behavior.

Teacher's response to
student misbehavior iz
effective,

Teacher acknowladges
good behaviar.

Critical Atiributes
In addition to the
, Teacher attempts to characteriatics of
The classroom environment charLAGTE
maintain order in the Standards of conduct praficient™

Student behavior is enfirely
appropriate; there fo
evidence of student
misbehavior

The teacher manitors
student behavior without
speaking - just moving
about.

Students respectfufly
intervene as appropriate
with classmates to ensure
compliance with standards
of conduct.

2E: Organizing Physical Space
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Unsailsfactﬂry 1

Proficient - 3

'JT

o

The physical ervironmsnt
is tnsafe, ar many students
don't have access to
learming resources.

Thers is poor coordination
between the lezson
activities and the
arrangerment of furnlture
and resources, including

Tha clagsroom is safe, and
gasential learn- ing is
aceessible to most
students.

The teacher’s use of
physical resources,
incheding computer
tachnnlogy, is rmoderately
effective,

Teacher makes some
atiernpt o modify the

The classrpom iz safe, and
learning is accessible to all
students; teacher ensuras
that the physical
arrangement is appropriate
to the learning activities,

Teacher makes effective
usa of physical resources,
including computer

The cfassroom is safe, and
learning is accessible to all
students, including those
with special needs.

Teacher makes effective
use of physical resources,
imeleding comptter
technology, The teacher
ensures that the plhysical
arrangement is appropriate
1o the lzaming activities,

Students contribute to the

computer technalogy. physical arrangement o technotogy. Use or adaptation of the
si'riil:fgzg}fezgt'w“es‘ with physical envirenment to
P ' advance learning.
- 'ﬁri_t'iﬁ'al Attributes

There are physical hazards
in the classroom,
endangering student
safety.

Many studants can't see ar
hear the teacher or the
board.

HAvailable technology is not
being used, aven if its use
would enhance the lesson,

The physical environment
is safe, and mosi students
can see and hear.

Tha plwaical environment
is not an impediment to
izarning but does not
arnhance it.

The teacher makes limited
use of availahle technoiogy
and other resources.

The classroom is safe, and
all students are able to see
and hear.

The classtoom is arranged
to support the instructional
goals and tearning
activitles.

Tha teacher makes
appraopriate use of available
tachnciogy.

Iry additbor o the
characteristics of
"proficient™

Wodifications are made to
the physical environment o
acoommodate students
with speclal needs.

There is total alignment
between the goals of the
lesson and the physical
gnrwvironmeant,

Students take the initiative
to adjust the physical
environment,

Teachears and studenis
rmake extensive and
imaginative uae of available
technology.,
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Unsatisfac‘tﬂry -1 Basic -~ 2 Proficient - 3 Distinquished - 4

Teacher's plan for student
assessment is fully allgnad

Some of the instructional | Faacher's plan for student | with the instructional
outcomes are assessed assessmernt is allgred with | outcomes and has clear
through the proposed the instructional outcomes; | criteria and standards that
Assessment pmcedyres approach, but others are assessment methodologies | show evidencs of studant
are not songruert with not. may have been adapted for | contribution to thek
Inﬁrtg;t;c;n:l o::ﬂtgcc)hmes; the | Assessment criteria and groups of students. devaelopment.
Ennriains nc:pc?riteria or standards have been Assessment criteria and Assessment mathodologies
standards. developed, but they are not | standards are clear. have been adapted for
clear. Teacher has a well- individual students, as
Lefgfigisfg?ﬁf;’;éo Approach to the use of developed strategy for needed.
assespsment in the iesson mr’ﬁa’""’e asslessmgnt I8 using formative The approach to using
’ rudimentary, including only | @ssessmeant and has formati i
or unit nar any plan 1o use zome of the instructional designed particular orinative assessmen: 15
assesament results in well designed and includes
T Outeomes. approaches to be used.
designing future student as well a5 teacher
instruction. Teacher intends io yse Teacher intends to use use of the assessment
assessment results to plan | 3ssessment results to plan | information. Teacher
far future instruction for the | for future Instruction for intends to use assessmemnt
clagss as a whele. groups of studers. tesults to plan future
instruction for individoal
studants,
~ Critica! Affributes:

Iry actdition to the
characteristice of

. “oroficient”:
Alk the learning outcomes proficis
hawe a methad for Assessments provide
Ohily aome of the assessment. opportunities for student
i tional haice.
i i Students participate in
Assessments do not match | assessments. learning expectations. desioni P F s
instructional outeomss. As o Plans indicate modiited :sflgnmg asslfssmen or
Aesessments have no ﬁHisxanﬁent criteria are ASSASATIEMS fOr SOrme their own wark,
ciiteria ue- students as neaded, Teacher-designed

Pians refer to the use of
Mo formative assessmenis | formative assessments, but

assessrnents are authentic

Assessment criteria are _
with real-world application,

clearty writtan,

hawe been designad, they are not fully as apprapriate.
Azsassment results do not developed. :;zr;z:;f;?; J:;HS-! sztjer'n Students develon rubrics
affect future plans. Assessment resulis are instruction uring according to teacher-

vsed to design lesson ' specified learning

plans for the whole class, Leszon plans indicate ohjactives.

not individual students. possible adjustmeants

Students are actively
involved in collecting
informaticn from formative
assessments and provide
input.

based on formative
assessiment dats,
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Unsatisfactory - 1

Proficiant -3

Distinguished - 4

Thera is little or no
assassmeant or monitoring of
student learning, feedback
is absent or of poor guality.
Students do not appear to
be aware of the assessment
critetla and do not engags
in sel-assesement.

Assessmeant is used
sporadically by teacher and/
or students io support
instruction through some
monitoring of progress in
learning.

Feadback to students is
general, students appear to
be only partially aware of
the assessment criteria
used o evaluate their work,
and faw assess their own
WKk,

Ouestions, prompts, and
assessments are rarely bsed
ta diagnose evidence of
teaming.

Assessment is used
reqularly by teacher and/or
afudents during the lesson
through moniioring of
learning progress and
results in sccurate, specific
feedback that advances
learning.

Students appear 1o be
aware of the assessment
criteria; some of them
engage in seli-assessment.
Questions, prompts,
agsessmerts are used to
diagnose evidence of
learning.

Assessment is fully
integrated into instruction
through extensive use of
formative assessment.
Students appear to be
aware of, and there is some
evidence that they have
contributed to, the
assessmant criteria.
Students gelf-agsess and
manitor their progress.

A variety of feedback, from
both their teacher and their
peErs, i accurate, spegific,
and advances learning.
Questions, promps,
assessments are used
regularly to diagnose
evidence of learning by
individual students,

© “Critical Attributes

The teacher gives no
Indization of what high-
cuality work looks like.
The teacher makes no effort
to determine whather
students understand the
lesson.

Feedback is only global.
The teacher does not ask
students to evaluaie their
own of slagsmates' work,

There is little evidence that
the students understand
Mow thelr worls will be
evaliated.,

Teacher monitors
understanding through a
single method, or without
eliciting evidence of
understanding from all
studenis.

Teacher requests global
indications of student
urderstanding.

Feedback to students is not
uniformly specific and nat
oriented towards fuiure
improrvement of work.

The teacher makes only
mingr atternpts to engage
students n self-assessment
Or peer assessrment.

Students indicate that they
elearly understand the
characteristics of high-
quiality work.

The teacher elicits evidence
of student under- standing
during tha fesson. Studants
are invited to assess their
awn worlk and make
improvemeants,

[Feedback includes specific
and timely guidance, at
least for groups of students.
The teacher attampts fo
engags students n gelf-
assessment or peer
ASSessMment.

In addition 1o the
characteristics of
“proficient™;

There is evidence that
styudents have helped
establish the evaluation
criteria,

Teacher monitoring of
student undearstanding is
sophisticated and
continuous: the teacher ia
constantly "taking the
prlse” of the class,

Teacher makes freguent use
of strategies to eficit
information about individual
student understanding.
Feadbsck to students is
specific and timealy, and is
provided from many sources
including other students.
Studenis monitor their own
understanding, either an
their own initiative oras a
result of tasks 4si by the
feacher.
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Unsatisfactory - 1

Basgic -2

Proficient - 3

Distinguished - 4

Teacher’s system for
mairtaining informnation on
studtent completion of
assigrments and student
orogress in learning is
ngnexistent or in disarray.

Teacher's records for
noainstrectional activities
are in dizarray, resulting fn
errors and confusion.

Teacher's gystern for
maintaining information an
student completion of
assignmenis and student
progress in learning is
rudimentary and only
partially effective.

Teacher's records for
aoninstruciional activities
are adequate but require
frequent monitoring to
avoid errors.

Teacher's systarm for
raintaining information an
student completion of
assignmentis, student
progress in lsarning, and
neninstructional records is
fuliy sffective.

Teacher's systern for
maintaining infarmation an
student completion of
assignments, student
progress in [sarming, and
noninstructional records is
fully effective.

Students contribute
information and participats
in maintaining the records.

" Gritioal Atiributes -

Thera is no aystem far
either instructional or
noninstructional records.

The record-keeping
systerms arg in disarray so
as to provide incorrect or
confusing information,

The teacher has a process
for recording completion of
student work, However, it is
nut of date or does not
permit students to gain
access to the informatian.

The teacher's process for
tracking student progress
is cumbersome o use.

The teacher has a process
for tracking some, but not
ali, noninstructional
information, and it may
sontain some emars.

The teacher's process far
recarding student work
completion is efficient and
effective; students have
access to information
about completed and/ar
missing assignments.

The teacher has an efficient
and effective process for
recording stadent
attainment of learning
goals; students are able to
sea how they're
prograssing.

The teacher's process for
racording non- instructional
information is both efficiant
and effective,

i addition to the
characteristics of
“proficient™:

Students contribute 10 and
maitain records indicating
compdeted and overdue
work assignments.

Students both contribute to
and maintain data files
indicating their owe
progress in learning.

Students contribute 1o
mainiaining
nontnstructional records for
the class.
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Unsatisfactory -1 Basic -2 Proficient- 3 Distinguished ~ 4

Establishes approptiate

Daes not establish student student growth goal(s) for

gmwth gnal:[s} o . Establishes appropriate Establishes appropriate stidents in collaboration
astablishes inappropriate student growth goakig) for | student growth goakis) for .
with students and pareits,

gaal(s) for whole whole classraom. Goalis]) | whole classroom. Goal(s) These whale classroom
classroom. Goalis) do nat | do not identlfy multiple, identify multipte, high- oals alian to sohool
tdentify mltiple, high- high-guality sources of guality sources of data to g oalfs) g oalls) identity
quality sources of datato | data to monitor, adjust, and | monitor, adjust, and ?nulti le. high-qualit
manitor, adjust, and evaluate achievement of | evaluate achievement of e, Mgh-quasty

luate achievemsnt of aalls) oal{z)] sources of data to monttor,
Egi!{s} ahi g ' g ’ adiust, and evaluate
9 ) achievement of goal{s).

Critical Attributes

» Goals may be missing one [+ Goals are specific,

or mare of the following measurable and time-
gualities: specific, bound
measurable and time- * Based on multipie sources
bound of available data that
. Gga]s are mot based on reuegl prior student - Proficient Attribuies and:
price avaitable student learning
[zarning * Soals aligned to cantent |, .
- Goals partially aligned to | standards Effort to Communicates

ftwo-wayyCollaborates
wiithy otiar staff, farmilies
andfor students to
estaklish goals specific to

* Does not establish student | content standards Grain size of goal is
learning goals Girain size of goal may be appropriate for the
mizsing cne or more of the | comtext, instructional

» Dioes not specify following: appropriate for interval and content .
assessment(s) to manitor the context, instructional standard{s) whole class learning neecls
progress towards goal(s) interval and content * Goal demonstrates a « Students articUlate their

standaris) significant impact an understanding of their

* Goalis not connected to a | student learning of content
significant impact on (transferable skills) within 903:5 and progress toward
student learning of the content area goals

-

cantent. [dentified identifies formative and
formative and summmative summative messures

aszessments unakie o aligned 1o learning targets
manitor prograss foward to monitor progress
specified goals. towards goals

Student Growth 6.2: Achisvernant of Student Growi Goal(s)
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Unsaflsfactnry -1

F'r'DfIGfEI"I'[ 3

Dlsfmgmshed 4

Growth or achievement
data from at least two
points in time shows no
avidanca of growth for
maost students.

Multiple seurces of growth
or achievemnent data from
at legst two paints in time
show some evidence of
growth for sorme students.

tultiple sources of growth
or achievement data from
at lzast two paints in time
show cledar evidence of
growth for mast studenis.

hultiple sources of growth
ar achieverment data from
at least two points in time
show evidence of high
growth for all ar nearty all
students.
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Al

Teacher communication
with families— about the
instructional pragram,
about Individual studenis—
i aporadic ar culturally
inappropriate.

Teacher makes no attempt
to engages families in the
instructional program.

Unsatisfactory -1 Basic -2 Proficient -3 Distinguished - 4
Teacher COMMUNICates Teacher's communication

Teacher makes sporadic frequentiv with familics with families is frequent

attermnpts to communicate 4 ¥ and sensitive to cultura

about the instructionad
program and conveys
tnformation about
individual student progress.

whth farnilies about the
ingtructional program and
about the progress of
individuat students bt
dogs not attampt to
engane families in the
instructignal pragram.
Communlcations are one-
way and not always
appropriate to the cultyral
notms of those families.

Teacher makes some
attempts to engage
families in the instructional
BrograT.

Infarmation to families is
conveyed in g culiurally
apprapriate manneat

traditions, with students
cortributing to the
communication.

Response 1o family
concerns is handled with
professional and cultura
sensifivity.

Teacher's effarts to engage
famffies in tha mstructonal
program are frequent and
successful.

Little ar no information
reqarding the instructionad
programt is available o
parents,

Families are unaware of
their children’s progress.

~amily engagement
activities are lacking.
Communication is culturaily
inapprapriate.

School or district-created
materials about the
instructional prograrm are
zent home,

infarmation about the
instructionad program is
avaitable on a regular
l>asis.

Infrequent o incomplete
information is sent home
by teachers about the
instructional program.

The teacher sends
information about siudent
progress home on a regular
Pragls.

Teasher maintaing school-
required grade book but
does little else 1o inform
families about student
progress.

Teacher develops activitias
designed to succassiully
engage farmilies in their
childrern’s learning, as
appropriate,

Teacher communications
are sometimes
inappropriate to families’
cuitural norms.

{n addition to the
characteristics of
“nrodicient”:

On a regular basis,
students develop materials
to inform their families
about the instructional
programt.

Students maintain accurate
records about their
indlvidual learning progress
and freguently share this
irformation with families.

Students confribute to
regudar and ongaing
projests designed to
abfgage farmilies in the
learning process.

23
(Undated 8/13/14)

Imoroving Student Leaming Through improved Teaching and Leadershin



Ranielson’s Framework for Teaching (2011} Rubrics by Washington State Griteria

I':!r ’m‘ﬁ

For Use in the 2014-15 School Year - Version 1.1

TR AT

A B
i T{' “ufli m “ i

Unsatistactory — 1

Froficient - 3

Distinguished - 4

Teacher's relationships with
colleagues are negative or
self-senving.

Teacher avgids
participation in g
professional culture of
inguiry, resisting
opportunities to become
involved.

Teacher avoids becorming
Imvalved in schoot avents
or schaal and district
projects.

Teacher maintains cordial
relationships with
callsagues to fulfill dutiss
that the school or district
requires.

Teacher becomes involved
in the schoal’s culiure of
professional inquiny when
invited to do s0.

Teacher participates in
school everdts and school
and disirict projects when

specifically asked to do so.

Teacher's relationships with
colleagues are
characterized by mutual
support and cooperation;
tegcher aotively
paricipates in a cultura of
professional inguiry.

Teacher volunteers to
particlpate in school events
and in school and district
projects, making a
substantial contribution.

Teacher's relationships with
colleagues are
characterized by mutual
support and cooperation,
with the teacher taking
initiative in asswming
leadership among the
faculty.

Teacher takes a [eadership
rele in promoting & culture
of professional inguiry.

Teacher volunteers to
participate in schoal avents
and district projects
raking a substantial
cantribution, and assuming
a leadership role in at |least
cne aspect of school or
district life.

.. Critical Attributes

The teacher's retationship
with colleagues is
charactarized by negativity
or cambative- ness.

The teacher purposefully
avoids contributing to
activities promoting
professional inguiry,

The teacher avoids
involvement in schook
activities and school
district and community
projects.

The teacher has pleasant
relaticnship with
collsagues.

When invited, the teacher
participates in aclivities
related to professional
ineuUity.

When asked, the teacher
participates in schock
activities, as well as schoal
district and cormrmunity
prajects.

The teacher has supportive
and collaborative
relationships with
cofleagues.

The teachsr regulasly
participates in aclivitizs
related to professional
inguiry.

The teacher frequantly
volunteers to participats in
school activities, as well as
school district and
community projects.

Irs addition 16 the
characteristics of
"proficient™:

The teacher takes a
eadership role in
pramoting activities related
to professicnal inguiry.

The teacher reguiarly
contriputes to and over-
seas events that positively
fmpact schood fife.

The teacher ragularly
contributes o and serves
as head of significant
school district and
sommunity projects.
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Unsatisfactory - 1

Praficient - 3

Distinguished - 4

Teacher engages in no
professional developmeant
activities to enhance
knowledge or skill.

Teacher ragists feedback
on teaching performance
from either supervisors or
more experienced
coleagues.

Teacher makes no efforf 1o
share knowledge with
others or to assume
professional
responsibilities.

Teacher participates in
prafessional activities to a
limited extent when they
arg conveniznt.

Teacher accepts, with
some reluctance, feedback
on teaching performance
fram both supervisors and
colleagues.

Teacher finds Emited ways
to cantribute to the
praofession.

Teacher seeks out
opporunities for
professional developrnent
to enhance content
knowiedge and
pedagaogical skilt

Teacher welsomes
feedback from colleagues
—aeither when made by
sUpervisors or when
opportunities arise through
professional coliaboratton.

Teachet participates
actively in assisting other
educators.

Teachear sesks out
opportunitles for
professional development
and makes a zystematic
effort to condust action
research,

Teacher seeks out
feedback on teaching from
both supervisors and
colleagues.

Teacher initiates important
activities to contribute to
the profession.

Critical Attributes -

The taacher is not involved
in any activity that might
enhance knowledge or
sl

The teacher purposefilly
resists discussing
performance with
supervisors of colleagues.

The teacher ignores
invitations to join
professional organizations
or aftend conferenceas.

The teacher participates in
professional activities when
they are required ar when
provided by the schoo!
district.

The teacher refuctantly
accepts feedback from
supenisors and
colleagues,

The teacher contributes in
a imited fashion to
educational professional
organizations,

The teacher seeks reguiar
apportunities for continued
professional development.

The tegcher welcomas
colleagues and super-
visors inta the classroom
for the purpose of gaining

insight from their feedback,

The teacher actively
participates in professional
arganizations desigred to
sontribute to the
profassion.

In addition io the
characteristice of
“proficient™

Tha teacher seekls regular
opportunittes for continuad
professional developmant,
including initfating action
resaarch.

The teacher actively seeks
faedpack from supersisors
and collsaguss.

The teacher takes an active
leadership rale in
professional organizations
in order to contribute to the
teaching profession.

4f: Showing Profassionalisr
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Distinquizhed - 4

Teacher displays dishonesty
in interactions with
colleagues, students, and
the public.

Teacher is not alert to
students' needs and
contribiutes to school
practices that result in sorme
students’ being il served by
the schoaol.

Teacher makes decisions
and recormmendations
based on self-serving
interests. Teacher does not
comply with school and
dlsttict regulations.

Teacher is honest in
interactions with col-
leagues, studants, and the
public.

Teacher attempts, thouah
inconsistently, 1o serve
students, Teacher does not
knowingly contribute to
some students' being Il
sarved by the schooh.

Teacher's decisions and
recommendations are based
on limited but genyinely
professlanal considerations.

Teacher complies minimally
with school and district
regutations, doing just
enoUgh o get by

Teacher dizplays high
standards of honesty,
integrity, and confidentiatity
in mieractions with
colleagues, students, and
the puklic.

Teachar is active in serving
studerds, working to ensurs
that ali students receive a
fair opportunity to succead.

Teacher makrtaing an open
eriine i tesen ar
departmental decision
making.

Teacher complias fully with
school and district
requlations.,

Teachet takes a leadership
role with colleagues and can
be counted on to hold to the
highest standards of
honesty, integrity, and
contidentiality.

Teacher is highly proactive in
senving students, sesking
out rasources when needead.
Teacher rmakes a concerted
effort to challenge negative
attitudes or practices to
ensure that all students,
particularly those
trachitionally undear- served,
ara honored in the schoaol,

Teacher tgkes a leadership
rate in team or departmental
decigion making and helps
ensure that such decisions
are hased on the highest
professional standards.

Teacher complies fully with
school and district
regulaticns, taking a
teadership role with

Critical ;:ﬂ.ttri butes

eolleagres,

Teacher is dishonest.

Teacher does not notice the
neads of students,

The teacher engages in
practices that are =elf-
SErving.

The teacher willfully rejecis
school district regulations.

Teacher is honesi.

Teacher notices the needs of
sticlents but % inconsistent
in addressing them.

Teacher does not notice that
some school practices result
in poor conditions for
students.

Teacher makes decisions
professionally but on a
fimited basis.

Teacher complies with
school district regutations.

Taacher & honest and Known
for having high standards of
integrity.

Teacher actively addrezsses
studeant neads.,

Teacher actively works to
provide opportunities for
studant success,

Teacher willingly participates
in team and departrmental
decision making.

Teacher complies complately
with sChool district
regulations.

In addition to the
characteristics of
“proficient™

Teacher is considerad a
leacler in tarms of hohssty,
integrity, and confidentiality.

Teacher is highly proactive in
senving students.

Teacher makes a concerted
effort to ensure that
apportunities are available
for alt students to be
successful.

Teacher takes a laadership
role in team and
deparimental decision
making.

Teacher takes a leadership
rele regarding schood cdistrict
requlations.
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Unsatisfactory - 1

Proficient -3

Distinguished - 4

Does not collabarate or
relustantly collaborates
with other grads, school, or
district team members ta
establish goalis), to
devetap and inplemeant
cormnon, Righ-guality
measures, and to monitor
growth and achievemeant

Does not consistently
collaborate with other
grade, achool, or district
team members fo establish
goal(s), to develop and
irmplzment cormmeon, high-
guality measuras, and to
rnenitor growth and
achisvemnent during the
yaar,

Consistently and acthealy
collaborates with other
grade, school, or district
team mambers to establish
goaks), to develop and
implement commen, high-
quality measures, and o
monitar growth and
achievement during the
vear

Leads other grade, school,
or digirict team members
to estaliish goaf(s), 1o
devaiop and implement
comimion, high-gquality
measures, and o manitor
growth and achievement
duting the vear

during the year,

Cntlual Attrlbutes

= Tearn doss not establish
goalis) for student learning

- Team does not specify
assgssments ta monitar
progress toweards goalls)
and/or goal is neithar
specific or time-bound

- Teacher does not
communicate with team
reqarding team goaks or
plans

- Teacher rarely shares
student data, student work
or suggestions for
strategles to achieve team
goal{s)

» Teacher undermines
team's ability to make and
fmplemeant team decisions
and/or does fot follow
through with team
darisions regarding
instruction and

- Team gcal[s} of Measures
are astablished without
CONSENSUS

-

Team groal is missing cne
or more of the following
guakities: specific,
measurable, time-hound
- Team goal is missing one
or more of the following
gualities: appropriate for
the context, instructinna]
interval cr content
standardis)

+ Team goal is not
connected to a significant
impact an student iearning
of content

+ Teacher's comumunication
with team is inconsistent
ragareling tearn goals and
plans

Teacher cccasionally
shares student work or
suggesiions for strategiss
to gchieve team goalls)

Teacher rarely sharas
teflection on instruction to
achigve tearn goalis)

» Team goalis) and
measyras are decided
collaboratively

- Team goal(s) are specific,
measurable and time-
bound

* Team goal(s) are
appropriate for context,
instructional interval and
content standard(s)

Tearn geal(s) demonstrate
significant impaect on
student learning of contant
{transferable skiils)

+ Teacher communicates
responsitly with team
regarding team goals and
plans for measuring and
monitorng

- Teacher consistently and
actively contributes
medtipte sources of data to
collectively deterrmineg
evidence of student
fearning

+ Teacher engages in data-
based reffection with tzam
and adjusts practice

» Team goalls) and
measures are decided
collabaoratively

Team goalls) are specific,
measurable and time-
hound

« Team goal{s) are
appropriate for coniext,
instructional interval and
content standardis)

+ Goalls} demonstate
significant impact an
student learning of content
firansferable skills)

+ Teachal helps develop
other team members’
capacity 10 be effactive

+ Teasher tegularly makes
hisfher practice public by
shating modals and
facilitating data processes

Teacher promotes
reflective analysis among
izam

+ Teacher sharas 3 wide

assessment - Teacher demonstrate accordingly range of resources o build

incansistent follow- . ancl slstain support for
through with team . Teaﬂf:her tmplemerﬂis team team goals
decisians regarding decislons fegarding
instruction and instruction and
assessment assessment
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