PREAMBLE

This Agreement is entered into this 1st day of September, 2010 by and between the La Center
School District Number 101, County of Clark, Washington, hereinafter referred to as the
“District” and the La Center Education Association, hereinafter referred to as the “ Association”.
The signatories shall be the sole parties to this Agreement.

Unless the context in which they are used clearly requires otherwise, when used in this
Agreement:

The term “Agreement” shall mean this contract.

The term “ Association” shall mean the La Center Education Association, and shall not include
the Washington Education Association or the National Education Association.

The term “Board” shall mean the Board of Directors of La Center School District Number 101.
The term “District” shall mean the La Center School District Number 101.

The term “WEA” shall mean the Washington Education Association.

The term “NEA” shall mean the National Education Association.

The term “teacher” or “certificated personnel” shall refer to employees represented by the
Association in the bargaining unit as defined in Article I - Section 1.

The term “days” shall mean calendar days unless otherwise specifically defined in this
Agreement.

The term “Act” shall mean the Educational Employment Relations Act, Chapter 288, Laws of
1975, First Extraordinary Session, RCW 41.59 as amended as applied to Educational Employees.

The term “Commission” shall refer to the Public Employee Relations Commission (PERC).
Unless the context in which they are used clearly requires otherwise, words used in this contract

denoting gender shall include both the masculine and feminine and words denoting number
shall include both the singular and plural.

WITNESSETH

In consideration of the following mutual covenants, it is hereby agreed as follows:



ARTICLEI - ADMINISTRATION

Section 1: RECOGNITION

1.1  Bargaining Unit

The La Center School District recognizes the La Center Education Association as the exclusive
bargaining representative for all certificated employees under contract or on leave to the
district, pursuant to Chapter 41.59 RCW. Such representation shall cover all employees
assigned to newly created positions unless the parties agree in advance that such positions are
principally supervisory and administrative.

Excluded from the bargaining unit shall be the superintendent, central office administrators,
building principals, assistant building principals or any supervisor who shall in his/her normal
duties perform a preponderance of the following: Having authority in the interest of the district
to hire, assign, promote, transfer, lay off, recall, suspend, discipline, or discharge other
certificated employees, or to adjust their grievances, or to recommend effectively such action.

1.2 Management Rights

The parties agree that the District and the Board have and will continue to retain the rights and
responsibilities to operate and manage the school system and its programs, facilities, properties,
activities of the employees in accordance with such policy or procedures as from time to time
may be adopted or approved pursuant to RCW 41.59 and other laws and state regulations, and
in accordance with the terms of this Agreement.

Section 2: STATUS OF AGREEMENT

21  Priority and Order

This Agreement shall supersede any rules, regulations, policies, resolutions, or practices of the
district which shall be contrary to or inconsistent with its terms.

2.2 Ratification and Mutual Consent

This Agreement shall be ratified by the Association and then the Board. It shall be signed by
authorized representatives thereof, and may be amended or modified during its term only with
mutual consent of the parties.

It shall become effective in accordance with the Duration Clause herein.

23  Compliance of Agreement

If any individual certificated employee contract contains any language inconsistent with this
Agreement, this Agreement during its duration shall be controlling.
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Section 3: CONFORMITY TO LAW

3.1 Governance

This Agreement shall be governed and construed according to the Constitution and Laws of the
State of Washington.

3.2 Renegotiation

If any provision of this Agreement or any application of the Agreement to any teacher or groups
of teachers covered hereby shall be found contrary to the law, such provision or application
shall have effect only to the extent permitted by law, and all other provisions or applications of

this Agreement shall continue in full force and effect.

Section 4: DISTRIBUTION OF AGREEMENT

41  Production Responsibilities

Prior to general distribution and not later than fifteen (15) days after ratification by both parties,
the District and the Association shall sit down together and proofread the Agreement. It shall
be the responsibility of the District to produce the Agreement. The Association and the District
shall be responsible for accurate wording. No later than five (5) days following proofreading,
all corrections will be made, and the Agreement will be delivered to the Association. Any
errors discovered after distribution shall be corrected within five (5) days after either party finds
the error and notifies the other party of such error.

42  Printing Responsibilities

It shall be the responsibility of the Association to have 120 copies of the Agreement printed and
bound. Reasonable costs for the printing and binding of the Agreement shall be shared equally
by the Association and the district. The cost of all copies requested beyond the above shall be
paid by the requesting party.

43  Distribution Responsibilities

The Association shall receive one copy for each certificated staff employee plus twenty (20)
additional copies. The Association shall be wholly responsible for the distribution of this
Agreement to its members.

44  Availability to Applicants

The District shall have available a copy of the Agreement in the Personnel Office for all teacher
candidates to review.



45  Distribution of Signed Copies

Both the District and the Association shall receive one copy of the Agreement signed by all
parties involved in the negotiations and approvals thereof.

Section 5: AGREEMENT ADMINISTRATION

Requests for amendments or modifications must be in writing, must include a copy of proposed
changes, and must refer to the specific article(s) and section(s) to be discussed. A reasonable
amount of time must be allowed for the other party to consider the proposed changes and
respond in the negative or affirmative to the request to reopen negotiations.

ARTICLE II d BUSINESS

Section 1: DUES, DEDUCTIONS, REPRESENTATION FEES

1.1 Authorization and Notification

On or before August 25 of each school year, the Association shall give written notice to the
District of: a) the dollar amount of individual dues and fees of the Association including the
National Education Association and the Washington Education Association, which dues and
fees are to be deducted in the coming school year under payroll deductions, and b) if necessary,
the name of the designated charitable organization. The total for these deductions shall not be
subject to change during the school year.

1.2 Payments and Confirmations

The deductions authorized above shall be made in twelve (12) equal amounts from each
paycheck beginning the pay period in September through the pay period in August of each
year. Teachers who commence employment after September or terminate employment before
June shall have their deductions prorated at one-twelfth (1/12) of the total annual amount for
each month the teacher is employed. The District agrees to promptly remit directly to the
Washington Education Association all monies so deducted, accompanied by a list of teachers
from whom the deductions have been made. A duplicate list may, upon request of the
Association, be promptly provided the Association as receipt for said transaction. On or before
the monthly pay period, the District may, upon request of the Association, notify the
Association of any changes in said list due to teachers entering the employ of the district.

The Association agrees to reimburse any teacher from whose pay excess dues and/or

representation fees were deducted, provided the Association or its affiliate actually received the
excessive amount.

1.3 Allowable Deductions



1.3.A  Membership Deductions

Within ten (10) days of their commencement of employment, teachers who do not
currently have deductions for dues and fees made by the district may sign and deliver to
the District an Assignment of Wages Form which Form shall authorize deduction of
membership dues and fees of the Association (including the National Education
Association and the Washington Education Association). Such authorization shall
continue in effect from year to year unless a request of revocation is submitted to the
District and the Association, signed by the teacher, and received between August 15 and
September 15 preceding the designated school year for which revocation is to take effect.
Each month during the school year the Association agrees to provide the District with the
names of those teachers who have joined the Association and paid its dues and fees by
means other than through payroll deduction.

1.3.B Representation Fee Deductions

In the event that any teacher fails to sign and deliver an Assignment of Wages Form as
described herein or has not revoked previous dues and/ or fee deductions, the District
agrees to deduct from the salary of such teacher a representation fee in an amount equal
to membership dues and fees; provided, however, that teachers who have joined the
Association and paid by means other than payroll deduction, as verified by the monthly
Association list, shall not be subject to this deduction. Representation fee deductions shall
be handled and transmitted by the District in the same fashion as membership
deductions as provided for in this Article. The District agrees to provide to the
Association each month a list of teachers on behalf of whom representation fee
deductions have been made.

1.3.C Charitable Organization Deductions

Any teacher claiming a bona fide religious objection shall notify the Association and the
District of such objection in writing within ten (10) days of commencement of
employment. Pending determination of any bona fide religious objection, the District
agrees to deduct from the salary of the teacher claiming such objection an amount
equivalent to the Association dues and fees; provided, however, that said monies shall
not be transmitted until such time as the District is notified that a final determination
pursuant to the Act has been made. In the event that it is finally determined that the
teacher does not have a bona fide religious objection, the District agrees promptly to
remit to the Association all monies being held.

In the event that a teacher has been determined to have a bona fide religious objection to
the payment of representation fee or agency shop fee, said teacher shall pay an
equivalent amount of money to a charitable organization mutually agreed upon by the
employee affected and PERC. If mutual agreement is not reached between the parties
within ten (10) days, the Commission shall designate the charitable organization. Within
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ten (10) days of the commencement of employment or determination of bona fide
religious objection, whichever occurs later, said teacher may sign and deliver to the
District an Assignment of Wages Form which shall authorize the deduction of an amount
equal to the dues and fees of the Association including the National Education
Association and the Washington Education Association and payment in installments as
herein above provided, including any deductions made but not previously transmitted to
said designated charitable organization. The District agrees to provide the Association
each month a list of teachers on behalf of whom such charitable deductions have been
made.

Section 2: ASSOCIATION RIGHTS

21  Facility Access

Duly authorized representatives of the Association and their respective affiliates shall be
permitted to transact official Association business on school property at all reasonable times,
provided that this shall not interfere with or interrupt normal school operations and that their
presence is made known to the superintendent.

The Association shall have the right to use district buildings to hold meetings and to transact
Association business. The Association may conduct one meeting per month on school district
time.

2.2 Equipment Use

The Association may use school facilities and equipment, including but not limited to
computers, document cameras, copy machines, calculators, and audiovisual equipment at
reasonable times, when such equipment is not otherwise in use. The Association shall pay only
for the actual cost of materials and supplies incident to such use and other reasonable charges
for maintenance.

23  Membership Communication

The Association may utilize bulletin boards, at least one of which shall be provided in each
faculty lounge of each school in the District, or place of reasonable access to teachers in the
event faculty lounges are not in existence in a given school.

24 Access to Public Information

The District shall make available to the Association all public information concerning the
district.

2.5  New Employee Orientation



Prior to their first day of work, new employees shall be given an opportunity for orientation by
the Association.

2.6 Released Time

The parties agree that negotiations or grievance hearings will be scheduled after normal school
hours, whenever possible. If Association representatives are mutually scheduled with the
District’s representatives to participate in negotiations or grievance hearings during working
hours, said representatives shall suffer no loss of pay and a substitute will be provided, if
required, at district expense.

ARTICLE IIT - PERSONNEL

Section 1. RIGHT TO DUE PROCESS

1.1  Constitutional and Legal Protections

All certificated employees shall have the right of full due process under the 1st and 14th
Amendments of the United States Constitution. District actions which may lead to dismissal,
adverse effect, or non-renewal of a certificated employee’s contract shall be in strict accordance
with Washington Law.

1.2 Confidentiality

No certificated employee shall be reprimanded or warned of individual delinquencies or
infractions except in private.

1.3  Association Representation

Whenever an employee is questioned by a district supervisor for the specific purpose of seeking
information which may be used as the basis of a dismissal or nonrenewal action, the employee
shall be entitled to request and to have a representative of the Association or legal
representative present at such meeting with the principal or supervisor.

A request for representation in the due process described in this Section shall be in writing and
shall specify the nature of the representation (legal or Association). The principal or supervisor
shall have the right to have representation at any due process conferences.

14  Notification in Writing

All information forming the basis for any reprimand or warning about any infraction of rules or
delinquency in professional performance or any notification regarding serious professional



deficiencies or infractions of district rules, regulations or procedures shall be made available in
writing to the employee and upon approval and/or request of the employee, to the Association.

1.5  Progressive Discipline

The District agrees to the process of progressive discipline, including but not limited to, oral
warning, reprimand, suspension with pay prior to the due process hearing, suspension without
pay after the due process hearing, and non-renewal or discharge as a final and last resort. If the
teacher does not request a due process hearing, suspension without pay or non-renewal or
discharge may become effective immediately.

However, nothing in this Agreement shall hinder the immediate removal of a teacher with pay
from the classroom if such teacher exhibits behavior that may be a threat and/or have an
adverse effect upon the immediate health and/or welfare of the students, associates, and others.

1.6 Retention of Materials

No evaluative material shall remain in a teacher’s file for more than three years from the date of
entry.

All information forming the basis or rebuttal for a reprimand, warning, discipline, or adverse
effect shall be limited to matters and events occurring during the last three years.

Section 2: INDIVIDUAL TEACHER CONTRACT

21  Contract Issuance and Acceptance

The District shall provide each teacher with a written contract by June 1 for the ensuing school
year. Each teacher will sign and return the contract to the District for signature. The District
will place one copy in the employee’s personnel file and return a second copy to the employee.

22 Release from Contract

A teacher under contract shall be released from the obligations of the contract upon request
under the following conditions:

2.2.A A teacher under contract shall be released from obligations of the contract upon
request if a resignation letter is submitted to the superintendent’s office prior to
June 15.

2.2.B Upon submittal of a resignation letter, a teacher may be released from the
obligations of the contract after June 15 and up to three weeks before the start of
school provided a satisfactory replacement can be obtained.



2.2.C A teacher may be released from the obligations of the contract at any time the
Board accepts a resignation.

Section 3: LAYOFF AND RECALL

31  Determining Staff Reductions
The following procedures and criteria shall be implemented if layoff becomes necessary.

This procedure shall apply equally to all certificated employees of the district except the chief
administrative officer (superintendent) and those employees excluded from the Association
bargaining unit by law. In the event other policies, rules and regulations of the district are
found to be in conflict with this procedure, this procedure shall be controlling. This shall not
prevent other bargaining units similar procedures as provided by law, except that in no way
shall any agreement lessen or modify the protections under this section.

The necessity for and the extent of the staff reduction will be determined by the Board of
Directors upon the recommendation of the superintendent. The following, in the order listed,
may be the major factors considered in determining the educational program or service to be
provided and the certificated employees who will be employed to provide the educational
program or service.

3.1.A The Association may give recommendations on staff reduction to the
superintendent and shall be informed of all decisions made by the Board on staff
reductions.

3.1.B In making a recommendation on the education program or service to be provided
by the district, the superintendent may consult with the certified staff and
administration and shall give consideration to the following factors:
3.1.B.1  The needs of the students

3.1.B.1.a  Requirements for graduation

3.1.B.1.b  Requirements for accreditation

3.1.B.2 The funds available for the implementation of the educational programs
or supportive services.

3.1.B.3  The curriculum offerings based on the material developed
under 3.1.B.1.a and 3.1.B.1.b.

3.1.B4  The positions needed to operate the educational programs and/or
supportive services.



3.1.C The superintendent, in consultation with the Association, shall seek out, contract,
apply for, and negotiate for financial assistance from all known sources, and any
reports furnished the Board will also be provided to the Association. If an
educational program or service in the district is to be reduced, modified, or
eliminated, the superintendent shall develop a list of certificated employees to be
recommended to the Board for retention by the District to fill the positions needed
to operate the educational program or supportive service. The following criteria
should be applied in the order listed in developing the list of certificated
employees. Both the role of teaching experience and of academic training are
recognized in placing certificated staff on the list.

3.1.C.1  All teachers will be listed from the most senior teacher in experience to
the least senior teacher in experience, using these criteria:

3.1.C.l.a  Total teaching experience.

3.1.C.1.b  In case of a tie of total experience, the teacher with the most
in-state experience shall retain seniority.

3.1.C.1.c  Incase of a tie in in-state experience, the teacher with the
most in-district experience shall retain seniority.

3.1.C.1.d In case of a tie of in-district experience, the teacher with the
most academic credits on file with the district on January 1
of the current school year shall retain seniority.

3.1.C.1l.e  Incase of a tie in credits, a drawing of names by a third
party outside the district shall be conducted in the presence
of representatives of the Board and the interested parties.
Those affected by the drawing may be present. The first
name drawn shall have seniority.

3.1.C.2  Each teacher shall be listed in order of experience and shall also be
listed with the following information:

31.C2a Level of certificate.
31.C2b Areas of endorsement.
3.1.C2.c All special certificates held.

3.2 Annual Posting and Distribution of RIF Lists

By March 1 of each school year, the District will publish and distribute to all teachers and the
Association a list ranking teachers as outlined in Section 3.1.C.1 and Section 3.1.C.2. Any staff
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member may, in writing, and within five (5) days of receipt of the list, file with the
superintendent and the Association objections to the ranking order. Said individual must
include in the request a full statement as to the facts on which the employee contends the list
should be modified. If the superintendent rejects the individual’s request for modification of
the list, it shall be done in writing, and the individual and the Association will be provided with
copies thereof.

A list which shall include all corrections, deletions, and additions of personnel shall be provided
to the Association by April 15 of each year.

3.3  Layoff Procedures

In the event it becomes necessary to lay off teachers, the following procedures will be
implemented:

3.3.A The district shall allow all employees who so choose, upon written application, a
leave of absence for the ensuing school year. Further, any certificated employee
taking such leave shall be re-employed at the end of the ensuing school year at the
same or comparable position and/or level, and with no loss of rights, benefits or
seniority which would normally have accrued to the employee had the employee
been employed during the school year. Should revenue not be available to re-
employ said individual, this layoff and recall agreement shall be applied to those
individuals previously on leave in accordance with its application to all other staff
members.

3.3.B  Once the Board has established the projected budget for the following year and
defined the money available for teacher salaries and benefits, the reductions can
be balanced against the teachers most junior on the list until the number of
teachers retained is within budgetary limits.

3.3.C The superintendent shall endeavor to maintain as complete an educational
program as possible, using the teachers retained in 3.3.B. However, if it is found
that no teacher retained in 3.3.B is qualified by experience or certificate, as defined
in step 3.1.C.2, to teach a continuing program in the school system, the most senior
teacher not retained in 3.3.B who is qualified shall be retained, and shall replace
the least senior teacher retained in 3.3.B.

3.3.D All teachers not to be retained by the district for the coming year will be notified in
writing of the decision of the Board no later than May 15 of the current teaching
year.

3.3.E Individual teachers not assigned to a teaching position will be notified of layoff in

accordance with aforementioned provisions of this article and will be recalled as
requirements permit.
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3.3.F For one (1) year laid-off teachers shall retain the right to district group insurance

plans in which they were enrolled prior to being laid off, providing the teacher
pays the district the cost of said insurance.

It is understood and agreed that teachers laid off pursuant to the terms hereof will not have a
continuing contract guaranteeing them a teaching position and a salary for the forthcoming
fiscal year. Each laid-off teacher shall have seniority until he/she submits written resignation or
fails to accept a position pursuant to the Recall Procedure in Section 3.4.

34

Certificated Staff Recall Procedure

3.4.A Recall Priorities

In the event that additional students enroll in the district or additional revenues
become available, or a vacancy occurs, the Board shall first recall all teachers in the
Association who have been laid off before the Board employs or assigns any
additional personnel to fill teaching assignments. Staff selection to fill all staffing
requirements will be made from the seniority list in descending order from
highest to lowest position (last out, first in) as long as the teacher meets
requirements in 3.1.C.2 and provided that where teaching assignments require any
special certification by State regulations, such assignments shall be filled by the
next most senior teachers currently holding such special certificates.

Teachers who were previously assigned to full-time teaching positions shall be
recalled to full-time teaching positions provided that such teachers shall have the
option of accepting or rejecting any part-time teaching position that may exist
without jeopardizing his/her recall status for any full-time position which may
become available later.

Teachers who were previously assigned to part-time teaching positions shall be
recalled to part-time teaching positions provided that no part-time teacher with
less seniority shall be recalled to any part-time teaching position unless such a
position is declined by all teachers (full and part-time) with greater seniority.

The Board shall give written notice of recall from layoff by sending a registered or
certified letter to said teacher, at the last known address. It shall be the
responsibility of each teacher to notify the Board of any change in address. The
teacher’s address as it appears on the Board’s records shall be conclusive when
used in connection with layoff, recall, or other notice to the teacher.

Any teacher so notified shall respond within five (5) calendar days from receipt of
said notice, whether the teacher accepts or rejects the position. If a teacher rejects
a position which he or she is certificated to teach, and such position is offered
consistent with the aforementioned provisions of this Article, the teacher shall be
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considered to have resigned from the employ of the district and all benefits shall
cease at that time.

3.4.B Layoff benefits

All positions of substitute teachers shall be offered to teachers on recall, before any
other person is offered such a position. Pay shall be at current substitute rates.

All benefits to which a teacher was entitled at the time of the layoff, including
unused accumulated sick leave, will be restored to the teacher upon return to
active employment and the teacher will be placed on the proper step of the salary
schedule for the teacher’s current position according to the teacher’s experience
and education.

Section 4: EMPLOYEE RIGHTS

41  Full Rights Under the Law

The District shall not discriminate against a teacher based upon the private and personal life
and/or political activity or lack thereof unless the duties, responsibilities, and effectiveness as a
teacher while carrying out official duties are affected.

The District and the Association agree not to discriminate against any teacher in the application
of the Agreement because of Association membership and/or activity or lack thereof. Pursuant
to the Act, the District hereby agrees that every teacher as herein defined shall have the
opportunity to freely organize, join, and support the Association for the purpose of engaging in
collective bargaining and other concerted legal activities of the Association.

Section 5: PERSONNEL FILES

51  Right to Inspect

Teachers and former teachers shall, upon request, have the right to inspect all contents of their
permanent district personnel file which shall be kept in the District Personnel Office. Upon
request, a copy of any documents contained therein, except as restricted by placement centers,
shall be afforded the teacher at the teacher’s expense. No secret, duplicate, alternate, or other
personnel file shall be kept in the District. A separate file for processed grievances shall be kept
apart from the teacher’s personnel file. The teacher may inspect only those grievances
pertaining to him/her.

Any derogatory material not shown to and signed by the teacher within ten (10) school days

after receipt or composition, shall not be placed in the personnel file or allowed as evidence in
any grievance or disciplinary action against such teacher. Should an individual refuse to sign
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any document, a written notice shall be attached to the document speaking to the teacher’s
refusal, with such notice forwarded to the Association, to the individual, and the
superintendent. Signature on a document does not necessarily indicate agreement with its
content.

Upon request by the teacher, the proper administrator and teacher shall initial all sheets,
documents, evaluations, etc. If desired, an inventory to verify contents of the permanent

personnel file at the time of inspection by said teacher shall be made.

Copies of formal evaluations, professional references, and academic records may be forwarded
by the administration from the personnel file only upon written request from the teacher.

52  Right to be Accompanied by Representative

The teacher may have one person present at any review in addition to the custodian of the file
or authorized administrator.

Section 6. EMPLOYEE PROTECTION

6.1  Coverage in Accordance with the Law

The District shall maintain liability insurance at least at the level prescribed by statutes. This
insurance policy shall not contain a subrogation clause.

6.2  Employee Assault Coverage

Any case of assault upon teachers while acting within the scope of their employment shall be
promptly reported to the District. The District will furnish the employee legal counsel and
other assistance which may be required in handling the incident by law enforcement and
judicial authorities when such incident occurs when said teacher is acting within the scope of
his employment. The District shall furnish the Association with full information on the liability
insurance policies in force.

Section 7: VACANCIES AND TRANSFERS

7.1 General Provisions

To assure that pupils are taught by teachers working within their areas of competence, teachers
shall be assigned in accordance with the regulations of the State Board of Education. The
Administration will endeavor to notify teachers in writing no later than the close of the school
year of any changes in their programs and schedules for the ensuing school year, including
teaching programs, assignments and special assignments.

7.2 Posting of all Vacancies and Transfers

14



Under normal circumstances, all vacancies and new positions shall be reported to the
Association and posted in each building for five working days prior to notifying any outside
people or posting agency. For vacancies which occur during the summer, all administrators
will use established phone tree procedures or letter to notify all district teachers during the five
day period.

7.3 Voluntary Transfers

The intent of this section is to facilitate transfers within the district prior to advertising vacancies
to out-of-district applicants. Prior to March 1, teachers wishing a change in assignment may
apply in writing for a change in assignment. Letters of request are to be submitted to the
district office. As vacancies occur for the following school year, teachers who have requests on
tile will be given first consideration for filling them. By the end of the in-district posting period
a teacher interested in a vacancy must notify the building administrator. All interested teachers
will be interviewed.

74  Involuntary Transfers

The district maintains the right to assign staff to positions for which they are qualified. When
involuntary staff transfers are made, the District will advise the employee as far in advance as
practical of the transfer. Teachers assigned to positions involuntarily will be given
opportunities to be reassigned in subsequent years via the Voluntary Transfer procedure in
Section 7.3 above.

Section 8: TEACHER WORKDAY

81  Length of Work Day

The total length of the work day shall not exceed seven and one-half working hours. Teachers
shall make every effort to be in their classroom fifteen (15) minutes before the school day begins
and fifteen (15) minutes after the school day ends. Teachers who must leave the building
during the work day will notify the building principal or designee prior to departure.

8.2  Unassigned Planning Time

All teachers shall be supported in their efforts to design instruction, assess student work and
complete other preparation activities needed to provide high quality instruction for students
through the allocation of unassigned planning time during the work day (exclusive of lunch
period or time spent before or after the student school day).

Teachers in grades 6 through 12 shall have one period of unassigned planning time equal in
length to one regular instructional period. Teachers in grades K through 5 shall have a
comparable amount of unassigned planning time equal to the average unassigned planning
time of 6-12 faculty. This will include no less than 200 minutes average per week through the
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release of students to specialist teachers in music, physical education, library, or other areas of
study or student learning. Recess time will be considered as unassigned planning time in
grades where recess is provided to students. However, it is agreed that 50% of recess time on
average is used by teachers to provide extra needed support for student learning, and,
therefore, will not be counted as unassigned planning time. If the district cannot create a
comparable amount of planning time, then time will be made up in one or both of the following
ways:

Because facility constraints may create an imbalance of time for staff in grades K-5 compared to
staff in grades 6-12, the following actions are approved to remediate the imbalance if necessary:

1. Four (4) of the scheduled early student release days will be used as unassigned planning
time. These four days will be in October, February, March and April.

2. The district will compensate staff in grades K-5 for twelve (12) hours at per diem rate.

It is also agreed that the goal will be to create a contiguous block of unassigned planning time
for each teacher in order to provide the most effective planning time possible.

8.3  Loss of Unassigned Planning Time

A teacher’s absence of two (2) or more periods shall require the placement of a certificated
substitute except in cases of emergency. K-5 classroom teachers or other faculty members may
be asked to stay with their classes in cases where specialist teachers are absent and appropriate
and qualified substitutes cannot be obtained. Teachers having to give up unassigned planning
time to fill in for emergency absences shall be paid at the hourly wage of the base teacher salary
beginning with the first loss of unassigned planning time. Teacher’s convenience will be
considered when making such replacements. Teacher’s unassigned planning times will not be
used in lieu of hiring a full time substitute.

8.4  Planning Time in Special Situations

Any faculty teaching a zero hour class shall have unassigned planning time equal in length to
other teachers within their assigned building and if possible scheduled as consecutive minutes.
Teachers of music, art, physical education, and laboratory sciences, librarians, communication
disorders specialists, reading consultants, visiting teachers, counselors, and all special programs
teachers shall be provided with unassigned planning time to the same extent as other teachers
in their building.

Each specialist teacher will have on file in the principal’s office one week minimum emergency
lesson plans for substitutes.

8.5  Traveling Teachers
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Teachers traveling between schools to instruct classes will be allocated 15 minutes per required
trip for travel and set up, exclusive of preparation time. If scheduling cannot accommodate the
above, the district will reimburse the affected teacher at his/her per diem rate based upon the
seven-hour collective bargaining contract day for any minutes required and approved by the
superintendent to travel during collective contract provided planning time.

When K-5 classes are scheduled with a specialist, five minutes will be allocated for teacher
travel, and this time will not be calculated as part of unassigned planning time.

8.6 Duty Free Lunch

All teachers shall have a duty-free lunch period of not less than thirty (30) minutes per day, not
including passing time to the class following lunch.

A teacher shall be permitted to leave the work site during the lunch period. A teacher shall
notify the principal or designee upon departure and return.

8.7  Leaving Before the End of the Teacher Work Day

Teachers will make their best effort to schedule medical and dental appointments, professional
meetings, and personal business matters outside of the work day. Notice will be given to the
building principal or designee before leaving school at the close of the student day for the
purpose of travel to the above activities.

A teacher may be permitted to leave school immediately following the student day in order to
attend regularly scheduled classes providing that s/he has consulted with the building
principal and that the principal has agreed that attendance at such classes warrants the teacher’s
leaving.

After clearing with the principal, teachers will be allowed to leave the job site immediately after
school on any day which begins a holiday period, or on any day in which they are required to
return to a scheduled district meeting or event.

Subject to consultation with the building principal and provision being made for the safety and
welfare of the students, a teacher may be able to leave the work site before the end of the
student day when there exists an emergency situation which requires the teacher’s presence.

8.8  Faculty Meetings
Building principals in consultation with teachers shall establish a regular schedule for staff
meetings. Such meetings shall not last more than 30 minutes beyond the regular teacher work

day. Principals shall have the prerogative to call emergency meetings at any time.

Section 9: TEACHER WORK YEAR
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91  Length of Contract Year

Teachers are employed under contract for a school year. All teachers are expected to prepare
for, conduct, evaluate and summarize instruction for students preceding, during and following
the student school year. The District expects certificated staff to acquire, maintain, and enhance
their teaching qualifications and certification requirements. Staff is also expected to know and
follow the faculty handbook procedures. The basic contract for all continuing certificated
employees will be for 180 days.

9.2  Additional Contracted Days

Up to four (4) additional contracted days will be paid at per diem rate. The District may choose
to have meetings called to open or close the school year with adequate notice to certificated
staff. Of the three (3) days which teachers work beyond the regular 180-day student school
year:

9.2.A Teacher Work Day Prior to the First Day of School: On-site preparation of
classroom/instructional environment.

9.2.B Mid-year; and

9.2.C End-of-Year Teacher Work Days: For evaluating and recording of student
progress reports for parents and mid-year or end of year grade reports, and
meeting/consultation with other faculty to plan and/or prepare presentation of
programs, and the closing of classrooms at the end of the year.

Section 10: ADMINISTRATION SUPPORT OF TEACHERS REGARDING DISCIPLINE

10.1  District Expectations

In the maintenance of a sound learning environment, the district shall expect acceptable
behavior on the part of all students who attend school in the district. It is the responsibility of
each employee to maintain discipline within the classroom or work station. Such discipline
shall be consistent with applicable federal and state laws and district regulations and policies.
Each building’s disciplinary procedures will be arrived at through cooperative efforts of the
administration, staff, parents, and students with the recommended policy and procedures
submitted to the Board for final approval.

10.2  Disciplinary Procedure

Any student who creates a disruption of the educational process in violation of the

building disciplinary standards while under a teacher’s immediate supervision may be
excluded by the teacher from the individual classroom and instructional or activity areas for all
or any portion of the balance of the school day or until the principal or designee and teacher
have conferred, whichever occurs first. Provided, that the teacher shall have first followed the
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district progressive discipline policy. Provided further, the teacher shall first advise the student
to the extent necessary to provide the student procedural due process law. Prior to the student
being readmitted to class, the employee will be informed about the resolution of the problem.

10.3 Administrative Support

The Board, superintendent, and principals shall support and uphold teachers in their efforts to
maintain discipline in the district, and shall give prompt response to all teachers’ requests
regarding discipline problems. Further, the authority of teachers to use prudent disciplinary
measures for the safety and well-being of students and teachers is supported by the District.

Section11: JOB SHARING

The District and the Association recognize the benefits that can result from job sharing. A job
sharing assignment is a sharing of one full-time regular position between two persons. The
prospective job sharers will submit their request in writing to the Superintendent. The job
sharers shall sign a job sharing agreement to be developed by the District and teachers involved.
The agreement will identify contingencies that may arise during the course of employment,
such as but not limited to, the absence or resignation of one of the job sharers and the
responsibilities to participate in staff meetings and on committees. The following conditions
shall apply:

11.1  The employees involved in a job share will split the insurance benefits, not to exceed
1.0 FTE.

11.2 Teachers will earn experience increments based on their full time equivalency of
service for that year as per Washington State Rules and Regulations.

Teachers shall receive substitute pay for all additional time worked for the School District.

ARTICLEIV 0 SALARIES AND BENEFITS

Section 1: TEACHER'S PAY SCHEDULE

1.1  Definition of Salary Schedule

All certificated personnel covered by this Agreement, regardless of field or level taught, will be
placed on the teachers’ salary schedule. The State Allocation Model will be the teachers’ salary
schedule.

1.2 Provisions Governing Schedule Placement

The LEAP rules will be used for all salary schedule placements.
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1.2A  Placement of beginning teachers

1.2.B

1.2.C

A beginning teacher shall be placed on the salary schedule according to the degree
earned and subsequent credit as defined in Section 1.2.C.

Incremental Index

Increments for experience and education will be in accordance with the index
shown on the salary schedule. The BA plus 135 column is only applicable for
credits earned prior to December 31, 1992.

Education Credit

1.2.C1

1.2.C2

College Credits

College credits for advancement on the salary schedule shall be
accepted from four-year degree-granting institutions and shall be from
classes of a 400 or higher designation related to education and/or the
vocational teaching area of the teacher. Teachers may also advance on
the salary schedule by earning college credits through approved in-
service training as defined by state law. Credit may be given for courses
taken at community colleges. All educational credits from community
colleges and all courses under the 400 level are subject to district
approval before the classes are taken.

Educational Training Credits

Credit for educational training shall be given automatically when
evidence of such credit is filed with the district. Such evidence shall be
in the form of official college transcripts and should be filed with the
district’s business office no later than September 1. If because of
circumstances beyond the control of the teacher, the college transcripts
are not available and the District has been advised of the credit by the
college or by the teacher in writing, the teacher shall be granted
temporary allowance for the credit until confirmed officially by
transcript no later than October 1.

1.2.D Experience Credits

Credit will be given for teaching experience according to LEAP.

1.2.E Out-of-state Credit
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Teachers hired from out-of-state shall be given the same experience credit as those
hired within state or those presently working for the District.

1.3 Tuition Assistance

The District shall provide three-hundred dollars ($300.00) per teacher each year for tuition
assistance for credits as listed in Section 1.2.C above. The employee shall voucher to the District
for any incurred expenses up to the amount for professional development. Items which can be
vouchered are tuition, clock hour charges, books, conference registrations, and travel and
lodging costs, provided the travel is within the state of Washington or a 50-mile radius of the
Portland/Vancouver area. Teachers may apply to the superintendent for an exception to the
travel and lodging limitations. Once a course has been approved by administration, the teacher
may submit a voucher to the district for tuition assistance. Upon completion of the course, the
teacher must submit a grade report with a passing grade. If the teacher does not complete the
course or does not complete the course with a passing grade, s/he must reimburse the district
for full cost of the voucher. Courses taken for reimbursement must be related to a teacher’s
field of work and be of graduate level. Undergraduate courses may be approved by the
administration. At the teacher’s discretion, s/he may carry forward tuition assistance dollars
for one year. All tuition assistance dollars not used by staff in this section will be provided to
other staff through the tuition assistance pool.

14 Unused Tuition Assistance

Unused tuition assistance dollars and/or donated funds from staff tuition assistance dollars will
be provided to other teachers through an application process three (3) times a year (Fall, Spring
and Summer terms) as additional tuition assistance. This money will be known as tuition
assistance pool funds and will be available at the start of each school year to be divided equally
for each application term of that school year. Staff applying for these funds will share equally
(up to the amount of their request) the funds available for reimbursement for qualifying
expenses. The expenses applied for must be from either the prior term or the current term of
the request only.

This provision is effective only upon continued voter approval of maintenance and operations
levies.

1.5  Limitations to Changes in Placement
After September 15, no change in salary schedule placement will be made.

Section 2: PAYMENT PROVISIONS

All teachers shall be paid in twelve (12) monthly installments. Each check shall contain one
twelfth (1/12) of the contracted salary. Payroll checks shall be issued on the last teacher
working day of each month with the exception of the December pay check. The December pay
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check and/or pay statement shall be mailed to teachers at District expense one day prior to the
end of the month.

In the event of a mistake in payment resulting in under or over payment, corrections shall be
made as soon as possible.

All compensation owed to a teacher who has resigned or been terminated from the district shall,
upon request, be paid following the normal pay schedule or by lump sum at the next regular
pay period.

Section 3: PAYROLL DEDUCTIONS

3.1  All salaries are subject to payroll deductions for:
3.1.A State teachers’ or State employment retirement systems
3.1.B Withholding tax
3.1.C FICA

3.1.D Absence not provided for by leave: Computed at per diem based on teacher’s
annual salary for each day’s absence.

3.1.E Association dues or fees
3.2 The following deductions may be made if authorized by the individual:
3.2.A Additional withholding tax
3.2.B Approved medical plans
3.2.C Salary insurance
32D Tax-sheltered annuities
3.2.E Payments to IQ Credit Union
3.2.F Other approved insurance programs.

Section 4: INSURANCE, POOLING AND OTHER BENEFITS

4.1 District Contributions to Insurance

The monthly insurance contribution will be increased to the State-provided amount. Beyond the
state provided monthly insurance allocation, the district will provide an additional monthly
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allocation in the amount of $57.71 for each full FTE in 2007-08. This amount will be increased
annually through the duration of this contract up to the carve out amount, but not more than
10% in any given year.

Employees less than 1.0 FTE will receive a pro rata share, based on their percentage of FTE, of
the maximum contribution.

The monthly contribution from the District may be used to provide basic benefit coverage and
optional benefits as per RCW 28A.400.270 and RCW 28A.400.280 and as determined by the
Association.

42  Availability of Pooling Dollars
Any unused fringe benefit monies shall be accumulated in a pool to be used on a monthly basis
to reduce or eliminate payroll deductions for certificated employees for approved medical and

dental plans.

Section 5: TRANSPORTATION BENEFIT

5.1 Reimbursement for Travel

Teachers required to use their private automobiles to travel on school business shall be
compensated at the current IRS per-mile rate. All teachers who, by nature of their assignment,
must travel between schools or are required to make home visits shall also be reimbursed at the
current IRS rate.

Section 6: ADDITIONAL REVENUE

In the event the District receives additional funds for purposes of increasing teachers’ salaries
and/or benefits during the school year, the District shall immediately notify the Association.
The Association and District shall, within twenty (20) days, begin negotiations on the
distribution of such funds for application to the current salaries and/or benefits for teachers.
Individual teacher contracts then shall be amended as soon as possible to reflect any negotiated
improvement of salary and/ or benefits.

Any program, stipend, salary, or benefit funded partially or fully by local levy funds shall be
open for negotiation should the District experience a levy failure during the terms of this
agreement. These include:

e Two per diem supplemental days
e The HCA Carve Out Subsidy

e Tuition Reimbursement Fund

e Classroom Materials Allocation

e Stipends for Added Responsibility
e Elementary Prep Time Revision
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e Personal Leave Revision

ARTICLE V 0 LEAVES

Section1:  SICK LEAVE
1.1 Purpose and Accrual
At the beginning of each school year, each teacher shall be credited, in advance, with twelve (12)
days of sick leave. Such leave may be used for absences caused by illness, injury, poor health,
maternity, quarantine, other disabilities, illness of immediate family members, or emergencies.
Each teacher’s balance of unused sick leave shall accumulate from year to year, up to a
maximum of 180 days. Sick leave will be taken in half or full days.
1.2 Guidelines for Determining Emergencies
In determining an emergency, the following guidelines shall be used:
1.2.A The problem must have been suddenly precipitated and be of such nature that
pre-planning is not possible or could not relieve the necessity for the staff

member’s absence.

1.2.B  The problem cannot be one of minor importance or mere convenience but must be
of a serious nature.

1.2.C Weather conditions for local travel to and from school shall not be considered a
valid reason for an emergency.

A written application for emergency leave must be submitted to the building principal on the
day of return to school following the emergency.

1.3 Absences Related to Employment

Absences due to injuries incurred in the course of the teacher’s employment shall be with full
pay minus the amount received from Worker’s Compensation. That amount paid by the
District shall be deducted from accumulated sick leave on a pro-rated basis.

14  Reporting of Account Balances

At the end of each calendar year, the District will provide each teacher with an accounting of

accumulated sick leave and all transactions concerning that teacher’s sick leave days within that
time period.
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1.5 Transfer of Leave

Upon employment with the District, teachers shall be permitted to bring verified unused sick
leave from a previous school district in the state of Washington.

1.6 Guidelines for Use

Sick leave may be used for medical and dental appointments which cannot be scheduled
outside of the work day. Teachers are encouraged to make such appointments outside of the
work day whenever possible.

1.7  Childbirth (See also Section 2: MATERNITY LEAVE)
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of sick leave will be allowed at the time of birth.

1.8 Exhaustion of Leave

A teacher who has exhausted sick leave and who is unable to perform regular duties because of
personal illness, maternity, or other disability, may, upon request, be granted a leave of absence
without pay. A teacher who has been granted leave under this provision may apply to return to
service during the period of the leave. Approval by the superintendent of such a request shall
depend upon individual circumstances, with consideration given to the effect upon the
educational process.

1.9  Sick Leave Buy-Back

Pursuant to current statute, employees may cash in unused sick leave days above an
accumulation of sixty (60) days at a ratio of one full day’s monetary compensation for four (4)
accumulated sick leave days. At the employees” option, they can cash out their unused sick
leave days in January of the school year following any year in which a minimum of sixty (60)
days of sick leave is accrued and each January thereafter, at a rate equal to one day’s monetary
compensation of the employee for each four (4) full days of accrued sick leave. The employee’s
sick leave accumulation shall be reduced four (4) days for each day compensated. No employee
may receive compensation for sick leave accumulated in excess of one day per month.

1.10  Sick Leave Donation
Any employee may donate sick leave as per state law.
1.11 Sick Leave Pay-Out

At the time of separation from District employment due to retirement or death, an eligible
employee or the employee’s estate shall receive remuneration at a rate equal to one (1) day’s
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current monetary compensation of the employee for each four (4) full days accrued sick leave
up to a maximum of 180 days.

For the purpose of this provision, retirement shall be defined as when an employee is eligible to
receive benefits under the Washington State Teachers Retirement System (WSTRS).

Section 2: MATERNITY AND CHILD-CARE LEAVE

21  Maternity Leave

District will grant up to thirty (30) working days of maternity leave with pay (from the
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must be in writing and received by the District at least two months prior to the expected
commencement of such a leave. The request for leave shall include a statement concerning the
expected date of delivery of the child and an estimate of the period of maternity leave required.

Leave taken beyond the thirtieth working day from date of delivery will be considered child-

care leave and will be on an unpaid basis, unlessthe ] O x O O & 1ybiallindichtes in writing
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prior to the completion of the maternity disability, the employee may draw the balance of the

money due for the contracted days already worked during the school year.

2.2 Child-Care Leave

A teacher may request an unpaid child-care leave for a period beyond the maternity leave
period. Such a request should be made prior to the commencement of the normal maternity
leave. The needs of the individual teacher and the needs of the educational program of the
District will be evaluated in determining approval or disapproval of the child-care leave
request.

Section 3: ADOPTION LEAVE

Two (2) days of adoption leave with pay from sick leave shall be granted to an employee for
court and legal proceedings, home study and evaluations, and home visitations instituted by the
adoption agency with the stipulation that the employee make every effort to schedule these
proceedings outside of school hours.

Section 4: BEREAVEMENT LEAVE

Two (2) days may be granted with pay for bereavement of a relative with prior approval from
the superintendent. One (1) additional day for a total of three (3) days shall be granted in cases
involving bereavement of the immediate family of father, mother, wife, husband, recognized
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domestic partner, grandparents, father-in-law, mother-in-law, or children of the teacher. Such
leave is noncumulative.

Additional bereavement leave may be granted under special circumstances by the
superintendent. In some cases, the cost of a substitute may be deducted from the employee’s
pay, if a substitute is secured.

Section5:  JURY DUTY AND SUBPOENA LEAVE

Leaves of absence with pay shall be granted for jury duty. Any compensation received for jury
duty performed on contracted days shall be deducted from the employee’s salary. The
employee shall notify the District when notification to serve on jury duty is received.

Teachers shall make every effort to schedule jury duty on non-teaching days.

Leaves of absence with pay shall be granted when an employee is subpoenaed to appear in a
court of law when such appearance results while acting within the scope of their employment.
Leaves with pay shall also be allowed when the subpoena is the result of the employee’s
performance of their civic duty. If any witness fees are paid, that amount shall be deducted
from the employee’s regular pay.

Section 6: MILITARY LEAVE

In cases where a teacher is inducted into the armed services, Federal laws covering re-
employment will be observed.

Members of the Washington National Guard, The Army, Navy, Air Force, Coast Guard or
Marine Reserve of the United States shall be granted military leave of absence from his/her
teaching assignment for a period not exceeding fifteen (15) calendar days during each year. The
teacher shall receive his/her normal District pay and there shall be no loss of privileges,
vacations, or sick leave to which he/she might otherwise be entitled.

If any compensation is granted, the amount of that compensation shall be deducted from the
teacher’s regular pay.

Section 7: PERSONAL LEAVE

Employees shall be granted, upon request, two (2) days of leave per school year to conduct
personal business. Teachers may also use up to one (1) additional day of sick leave per school
year to conduct personal business, for a total of three (3) days. If an employee does not use the
first two (2) days of personal leave, s/he will be compensated the per diem cost of a substitute
for each personal leave day not used. Staff members requesting to take personal leave shall do
so on AESORP at least three (3) days in advance, except in unusual situations where prior notice
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is not possible. In the latter instance, approval of such leave shall be sought immediately upon
return to work.

The District may limit personal leave to not more than ten percent (10%) of the certificated staff

on any one day if substitutes are not available. Personal leave may be taken in half-day (subject

to availability of 1/2 day subs) or full-day units only. In special circumstances, the

Superintendent may agree to approve one (1) additional day of personal leave charged against
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Section 8: ASSOCIATION LEAVE

Up to twenty (20) days of released time per year shall be available for officers and
representatives of the La Center Education Association to conduct business of the Association.
Such leaves shall be subject to the following;:

8.1  These released days shall be with full pay and the Association shall pay the District the
cost of a substitute, if one is secured.

8.2  Such leaves must be taken in half-day or full-day units.

8.3  The Association shall notify the District of released time to be taken as soon as possible,
but no later than forty-eight (48) hours prior to the leave.

8.4  The District may limit Association leave taken on a given day to four (4) people.

Section 9: RELIGIOUS OBSERVANCE LEAVE

Religious observance days for a teacher whose religious affiliation requires observance of holy
days on a day or days when schools are in session may be granted for this purpose. Application
to the superintendent shall describe the holy day or days and shall give evidence attesting to the
fact that the teacher’s religious affiliation requires observance of this day in such a manner that
s/he cannot perform the contracted educational responsibility on that day(s). Such days are to
be deducted from the contracted salary at the per diem rate.

Section 10: OTHER LEAVE

Unpaid leaves of absence may be granted by the District for various lengths of time, based on
individual circumstances.

Leaves of absence for one (1) year without pay may be granted teachers for the purposes of
study, travel, recuperation, child care, adoption, teaching in another school district, working in
a professional related field, Association or Association-related business (WEA or NEA),
including professional leave. Leaves shall be requested by April 15 with the reason for leave
stated in writing. Should the teacher not use the leave for the stated purpose, the leave shall be
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cancelled and the continuing contract terminated. If the reason for the teacher’s leaving
changes, the teacher may petition the District in writing to accept the change.

A teacher receiving a leave will receive no salary for the period of absence, but will retain
position on the salary schedule in educational increments and teaching experience. If during
the leave the employee gains additional experience, then s/he will advance on the salary
schedule accordingly. A teacher returning from a leave of absence shall be given the same
consideration for returning to his/her last assignment as if s/he had been employed by the
District. The teacher shall indicate to the District by March 15 of intent to return. Upon request
by the teacher, such leave may be renewed up to one (1) additional year by Board approval.

Up to 10 per cent (10 %) of the teachers may be granted one (1) year leaves by the Board. If the

applicants for such leave exceed ten percent (10 %), Board approval may be denied. Leaves shall
be granted based on the order of requests.

ARTICLE VI -- GENERAL WORKING CONDITIONS

Section1l:  GOALS
The Board recognizes the following as district goals:

1.1 A work area containing adequate equipment and supplies to aid in preparation of
instructional materials.

1.2 A furnished faculty lounge separate from any work area and equipped with a telephone
line and instrument.

1.3 A communication system between classrooms and the main office.

14  Well-lighted and clean restrooms separate for each sex and separate from student
restrooms.

1.5. A separate and private dining area.

In order to permit freedom of access both during and after regular school hours, all teachers will
be given keys to their classrooms, faculty lounge, work areas, including a copy room, and
outside door of their assigned building. Teachers on supplemental contract shall be given all
keys necessary to the performance of their assigned duties.

An adequate part of the parking lot at each school will be reserved for teacher parking.

The Board encourages teachers to utilize some form of evaluation from parents and students.
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Section 2: MATERIALS FUND

Each year, the district will create a fund of $50 per FTE which teachers may use to purchase
materials for their work area. Teachers shall voucher to the district for these expenses up to $50
per FTE. Any unused monies in this fund shall return to the general fund at the end of the
school year.

Section 3: ACADEMIC FREEDOM

The teacher will use professional judgment in determining the appropriateness of the material
in the curriculum and the maturity of the students. Questionable matters shall be referred to
the principal for decision.

In the presentation of all controversial issues, every effort will be made to effect a balance of
divergent points of view, and provide opportunity for exploration by students into all sides of
the issue.

In discussing controversial issues, a teacher will encourage students to express their own views,
assuring that it be done in a manner which gives due respect to the rights and opinions of
others. When discussing controversial issues, the teacher will respect positions other than
his/her own. Students will be encouraged, after class discussion and independent inquiry, to
reach their own conclusions regarding controversial issues.

No mechanical or electronic device will be utilized by the District to observe or place under
surveillance any certificated employee without his/her knowledge and consent.

Section 4: CLASSROOM VISITATION

41 Guidelines for Visitations

To provide citizens of the district the opportunity to visit classrooms with the least interruption
to the teaching process, the following guidelines are set forth:

41.A All visitors to a school and/ or classroom shall obtain the approval of the principal,
and if the visit is to a classroom, time will be arranged after the principal has
conferred with the teacher.

41.B The employee shall be afforded the opportunity to confer with the classroom
visitor before and/or after the visit whenever possible.

4.1.C The terms “citizen” and “visitor” as used in this section are intended to include
non-students as well as students from another school district.

41.D If a dispute arises regarding limitations upon visits:
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41.D.1 The visitor shall first discuss the matter with the building principal;

41.D.2  If the matter is not satisfactorily resolved, the visitor may request a
meeting with the superintendent of schools. The latter shall
promptly meet with the visitor, investigate the dispute, and render a
written decision which shall be final, subject only to the citizen’s
right to raise an issue at an open meeting of the Board of Directors.

41.E Certificated school district personnel and members of the Board are not required
to obtain the approval of the principal to visit a school and/or classroom. Upon
consultation with the teacher, they are encouraged to visit classrooms from time to
time without interfering with the educational process. Should a dispute arise,
item 4.1D above shall be followed.

Section 5: SAFE WORKING CONDITIONS

Teachers shall not be required to work under unsafe or hazardous conditions or to perform
tasks which endanger their health, safety or well-being. To insure the safety of all students and
staff fire alarms audible to all classrooms will be installed. Teacher attendance shall not be
required whenever student attendance is not required due to inclement weather.

Teachers shall make known to the administration, in writing and without delay, any unsafe or
hazardous condition that may exist.

Section 6: BUILDING-BASED MANAGEMENT

Recognizing the importance of good communications among all elements of the school district
staff, the District and the Association agree to the concept of building-based management. This
type of management is understood to mean a close, cooperative working relationship between
the building administrator and the certificated and non-certificated staff assigned to the
administrator’s building.

The goal of a building-based management program will be to identify areas of strengths and
weaknesses within that building environment, to design educational programs to meet building
needs, to review and prioritize resources available to the building, to seek support for building
programs in terms of funding and policy support from the district, and to provide a vehicle for
maintaining efficiency and effectiveness in building operations. To that end, each building
principal will form a school site council to assist in development of the areas listed above.

Within the framework of the district goals, resources, policies, and procedures, building
principals and site councils will be given as much discretionary responsibility as possible.
Decision making will be placed at the lowest level possible consistent with district-wide needs.
With discretionary powers available to buildings, the district will hold building principals and
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staff accountable for proper and efficient utilization of resources. School site councils will be
established not later than September 15, of the school year.

Each school site council will have at least two (2) certificated representatives and at least one
classified representative. As appropriate, parent and student input should be sought and
utilized.

It is expected that site councils will address such issues as: building budget, staff development,
curriculum development, building policies and procedures, and various aspects of student
issues. Where decisions have impact on other buildings or the district as a whole, it is expected
that a site council will prepare positions for discussions at district level for approval,
disapproval, or modification. It is also expected that at least twice each year the building site
councils will meet jointly for review of issues impacting on the district as a whole and to
consider recommendations for district consideration. No site improvement plan may be
designed or implemented that would be contrary or inconsistent with the terms of this collective
bargaining agreement or in violation thereof. Although the board and district administration
retain ultimate responsibility for district operations and management, it is anticipated that the
building-based management concept will provide shared responsibility for effective and
efficient operations of the district. Additionally, it is anticipated that the site councils will
provide the vehicles for self-study, self-renewal, goal setting, and goal attainment.

ARTICLE VII 8 INSTRUCTIONAL ISSUES

Section1:  CLASS SIZE
1.1  Procedures Governing Class Size

In order to achieve the goal of reasonable and equitable class enrollment for employees, the
following procedures are to be utilized:

1.1.A In developing the schedule of classes, teachers, and students, the
administration will consider the class size average addressed in the
Agreement.

1.1.B A review of teacher work load will occur:

1.1.B1 By October 1 for all buildings.

1.1.B.2  Within two (2) weeks of the beginning of the other scheduled terms
at the secondary level.

1.1.B.3 At the request of the involved principals and the teachers.

32



1.2  CLASS SIZE LIMITATIONS

In accordance with Ends Policy E-1, it is the goal of the District to provide for a supportive
learning environment for each student. Insofar as allowed by constraints of physical plant and
financial resources, the following teacher work loads shall be considered too large to fulfill the
District mission:

1.2.A A kindergarten average in excess of fifty (50) students per teacher, divided by two
).

1.2.B At grades 1-3, an average in excess of twenty-seven (27) students per teacher.
1.2.C At grades 4-5, an average in excess of twenty-nine (29) students per teacher.

1.2.D Atgrades 6-12, an average in excess of thirty (30) students per class or 150
students per day.

1.2.E With the exception of those classes listed in the next paragraph, a single class
room in excess of two (2) students over the average as stated above.

1.3  Exceptions to Limitations

Special Education, Chapter 1, vocational, music, and physical education classes are not included
in the above average. An average work load of over forty (40) students shall be considered too
large for secondary physical education departments.

1.4 Definition of Work Load

For purpose of determining work load, “teacher” is defined at the secondary level as a
certificated employee whose assignment is classroom instruction, and at the elementary level as
being a certificated person, other than librarians, music teachers, reading specialists, Chapter 1
teachers, physical education teachers, and Special Service personnel, whose assignment is
classroom instruction.

Students with special needs, such as those identified as medically fragile, needing ELL services,

or those on IEPs or 504 plans who are placed in a basic education classroom shall be weighted at

1.25 FTE in recognition of the extra work associated with documentation, meetings, and
implementation of apx UOx UPEUIT wEEUDYDUDI UwUI OEUT Ew0OwUT T wU

The district recognizes that students with special needs, such as those identified above, require
additional support by the classroom teacher. In the event a class or class load contains a
disproportionate number of such students, every effort shall be made to achieve a more
equitable balance in classes or class periods. This could occur through the lowering of overall
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class size, redistribution of special needs students, additional classroom aide support, or other
reasonable solutions worked out to create an equitable work load.

The maximum size shall not apply where the staff and administration in a school have planned
variations in organization, curriculum and instruction (e.g., team teaching, differentiated
staffing). Class size equity between similar classes within buildings shall be a priority for self-
contained classrooms.
1.5  Resolution of Overloads
If the review of work loads reveals an excessive work load for any certificated employee
covered by this Agreement, all parties concerned, including teachers, principals, and other
administrators will assist in determining an acceptable means of resolving the matter. The final
decision as to the best method of addressing the situation will be the responsibility of the
District. Acceptable alternatives to addressing an overload include but are not limited to:

1.5.A Transfer students to different classes.

1.5.B Start new class.

1.5.C Limit the enrollment to the specified number per class.

1.5.D Assign daily aide to the involved teacher using a ratio of one-half (1/2) hour per
student in excess of the above limits.

1.5.E As an alternative to an aide, a teacher may choose to convert aide time at the
hourly rate of a beginning aide for the purchase of supplies, materials and/or field
trips.

1.5.F Shift teaching assignment.

1.5.G Assign aide time to support employees with excessive work load.

The District shall adopt a plan of implementation from the above alternatives within ten (10)
working days after the overload is identified.

Section 2: CURRICULUM SELECTION

The initial selection of text and supplementary materials will be made by certificated staff
members who teach in the curriculum area under study. Selection recommendations shall be
forwarded to the Instructional Materials Committee.

ARTICLE VIII 8 EVALUATION AND PROBATION PROCEDURES
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Section 1: EVALUATION PROCEDURE FOR CERTIFICATED STAFF

1.1 Introduction

The ultimate goal of the observation or evaluation process should be to improve instruction in
order to continually enhance the learning environment for our students. To this end, the
teacher and observer need to work together to identify particular areas in which the classroom
teacher’s professional performance meets and/or exceeds performance standards, as well as
particular areas in which he or she needs to improve in order to increase student achievement.

In a worst case scenario, the observation and evaluation process must be used to provide
focused assistance for a staff member whose performance is found to be unsatisfactory and is in
need of making substantial changes to their instruction.

With this in mind, a two-pathway observation and evaluation process will be used.
1.1.A Leadership Pathway

All non-provisional employees whose work has been determined to meet and/or exceed
performance standards shall use the Leadership Pathway process. This process consists
of at least three (3) informal observations totaling thirty (30) minutes or more and one (1)
formal observation of thirty (30) minutes to write the final evaluation. Upon written
notification any time prior to February 1t by the employee or the observer, an employee
may be moved to the Guided Pathway process. Final evaluations for employees on the
Leadership Pathway must be completed prior to May 15th.

1.1.B Guided Pathway

All provisional employees and those whose performance has been identified as
unsatisfactory shall use the Guided Pathway process. Employees on the Guided
Pathway shall have a minimum of two (2) formal observations prior to any evaluation.
The first observation shall occur within the first ninety (90) days of being placed on the
Guided Pathway. Additional observations may be made as determined by the District.
Informal observations may be used in conjunction with formal observations to complete
the final evaluation report. Final evaluations for employees on the Guided Pathway
must be completed prior to May 1t or as called for by their improvement plan.

Certificated classroom teachers and certificated support personnel holding non-administrative
positions (collectively referred to as “employees” herein) shall be evaluated during each school
year in accordance with the procedures and criteria set forth in this policy. With the exception
of provisional employees, every employee whose work is judged unsatisfactory based upon the
evaluation criteria shall be placed in a probationary status no earlier than October 15 and shall
be given sixty school days to demonstrate improvement in his/her areas of deficiency.

35



1.2

General Provisions For Observations And Evaluations
1.2.A Responsibility for Evaluation

Within each school the principal shall be responsible for the evaluation of employees
assigned to be evaluated by the principal of each school. The administrative organization
plan of the school district shall be used to determine lines of responsibility for evaluation
for any employee who is not regularly assigned to any school. Any principal or other
supervisor may designate other supervisory certificated staff members to assist in the
observation and evaluation process.

Prior to the building of the evaluation process, the administrator of each building and/or
his or her designee shall meet with the staff to review and discuss the evaluation
procedure and criteria. Each teacher will be supplied with a copy of the evaluation
procedure.

1.2.B Evaluation Criteria

All employees shall be evaluated in accordance with the criteria set forth in the
addendum attached to this policy as Exhibits 22 and 23 which addendum is hereby made
a part of this policy. Evaluations required or permitted hereunder shall be documented
on the evaluation report form attached to this policy as Exhibits 22 and 23.

1.2.C Required Evaluations

1.2.C1  All employees newly employed by the school district shall be evaluated
within the first ninety (90) calendar days of the commencement of their
employment.

1.2.C.2  All employees, including new employees, shall be evaluated annually,
such evaluations to be completed not later than May 15 of the year in
which the evaluation takes place.

1.2.C3 If an employee is transferred to another position not under the
supervisor’s jurisdiction, an evaluation shall be made at the time of such
transfer.

1.2.C4  If the employee resigns during the school year, a final evaluation shall
be completed prior to the resignation date.

1.2.C.5  If the supervisor contemplates recommending that an employee be
placed on probation, an evaluation shall be made at least ten school
days prior to placing the employee on probation.

1.2.D Additional Evaluations
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1.3

1.4

In addition to the evaluations required under paragraph 3.b above, principals and other
supervisors may make evaluations at any time during the school year, which evaluations
may cover individual observations or such periods of time as may be identified in the
evaluation report. Only in special cases should the number of evaluations exceed three.

Minimum Observation Criteria

1.3.A Formal observations must be a minimum of thirty (30) minutes in length and

1.3.B

include a scheduled post conference between the observer and the employee.
Formal observations are typically scheduled.

Informal observations must be a minimum of ten (10) minutes in length and do
not require a post conference unless requested by either the observer or the
employee. A written report of the observation must be given to the employee
within two (2) working days of the informal observation. The employee will have
up to five (5) working days to request a meeting to discuss the report. If the
observer requests a meeting to discuss the observation, it will be included as part
of the informal observation report. Informal observation reports will not become
part of the employee’s permanent file, but events and activities recorded in these
reports may be included in the employee’s final evaluation.

Evaluation Procedures

1.4.A Prior to the required formal observation, the evaluator and the evaluatee may

14.B

14.C

1.4.D

meet to mutually understand the intent of the evaluation and goals and objectives
of the evaluatee to be observed during the evaluation.

Following each observation, or series of observations under 1.2.C.2 above, the
principal or other evaluator shall promptly document the results thereof using the
evaluation report form attached to this policy. The employee shall be provided
with a copy of the evaluation report within three (3) days after such report is
prepared and the employee may discuss the report with the evaluator.

The employee shall sign the school district’s copy of the evaluation report to
indicate that he/she has received a copy of the report. The signature of the
employee does not, however, necessarily imply that the employee agrees with the
contents of the evaluation report. If the employee chooses, s/he may attach a
rebuttal to the evaluation.

Each evaluation report required under paragraph 1.2.C.2 shall be promptly
forwarded to the school district’s personnel office for filing in the employee’s
personnel file. Evaluation reports other than those required under paragraph 3.b
shall not be filed in the employee’s personnel file unless either the supervisor or
the employee elects to the contrary. If the supervisor elects to include the
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Section 2:

evaluation in the personnel file, the employee shall receive a copy of the
evaluation.

14.E

14 F

14.G

Following the completion of each evaluation report required under paragraph
1.4.B above, a meeting shall be held between the principal or other supervisor
and the employee to discuss the report.

In the event that any evaluation report indicates that the employee has
performance deficiencies in one or more areas defined in the evaluation
criteria, the principal or other supervisor and the employee shall attempt to
develop a mutually agreeable written plan designed to improve the
employee’s effectiveness in the deficient areas. In connection with the
development of such plan, consideration should be given to utilizing the
services of available supervisory resource persons to observe the employee’s
performance and make recommendations for improvement. (If the supervisor
and employee are unable to agree upon a mutually acceptable plan, the
supervisor shall prepare and deliver such improvement plan to the employee).

The following optimum conditions shall prevail when an evaluation
observation takes place. If any of these conditions are absent, any evaluation
report shall duly note the specific condition(s) lacking in that teacher’s
instructional setting;:

1.4.G.1  Class size in accordance with this Agreement.

1.4.G.2  Sufficient availability of supplies and equipment for the instructional
program.

1.4.G.3  Adequate physical facilities and location to accommodate learning
environment as necessitated by the area of instruction being taught.

14.G4  Preparation time for the teacher in accordance with this Agreement.

1.4.G.5 Administrative support in dealing with disciplinary problems in
accordance with this Agreement.

1.4.G.6  The existence of district course and curriculum guidelines for the
particular subject/grade level involved.

PROBATION

Supervisor’s Report

At any time after October 15, an employee whose work is judged unsatisfactory based on
district evaluation criteria shall be notified in writing of the specific areas of deficiencies along
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with a reasonable program for improvement. During the period of probation, the employee
may not be transferred from the supervision of the original evaluator. Improvement of
performance or probable cause for nonrenewal must occur and be documented by the original
evaluator before any consideration of a request for transfer or reassignment as contemplated by
either the individual or the school district.

2.2 Establishment of Probationary Period

A probationary period of sixty (60) school days shall be established. The establishment of a
probationary period does not adversely affect the contract status of an employee within the
meaning of RCW 28A.405.300. The purpose of the probationary period and the giving of the
notice to the employee of deficiency shall be by the superintendent and need not be submitted
to the board of directors for approval.

23  Evaluation during the Probationary Period

2.3.A At or about the time of the delivery of a probationary letter, the principal or other
supervisor shall hold a personal conference with the probationary employee to
discuss performance deficiencies and the remedial measures to be taken. When
appropriate the supervisor shall authorize one (1) additional supervisory
certificated employee to evaluate the probationer and to aid the employee in
improving his/her areas of deficiency. An evaluatee who may be or has been
placed on probation shall have the right to have present a representative of the
Association at all pre-observation and post-observation conferences if the
evaluatee so desires.

23.B During the probationary period the principal or other evaluator shall meet with
the probationary employee at least twice monthly to supervise and make a written
evaluation of the progress, if any, made by the employee. The provisions of
paragraph 1.4.B and 1.4.C above shall apply to the documentation of evaluation
reports during the probation period. The employee may request observations.

2.3.C The probationer may be removed from probation if he or she has demon-strated
improvement to the satisfaction of the principal in those areas specifically detailed
in his or her improvement program.

2.4 Supervisor’s Post-Probation Report

Unless the probationary employee has previously been removed from probation, the principal
or other supervisor shall submit a written report to the superintendent at the end of the
probationary period, which report shall identify whether the performance of the probationary
employee has improved, and which shall set forth one of the following recommendations for
further action:
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2.4.A That the employee has demonstrated sufficient improvement in the stated areas of
deficiency to justify the removal of the probationary status; or

2.4.B That the employee has demonstrated sufficient improvement in the stated areas of
deficiency to justify the removal of the probationary status if accompanied by a
letter identifying areas where further improvement is required; or

2.4.C That the employee has not demonstrated sufficient improvement in the stated
areas of deficiency and action should be taken to non-renew the employment
contract of the employee.

2.5  Probationary Reassignment

Immediately following the completion of a probationary period that does not produce
performance changes detailed in the initial notice of deficiencies and improvement program, the
employee may be removed from his or her assignment and placed into an alternative
assignment for the remainder of the school year. This reassignment may not displace another
employee nor may it adversely affect the probationary employee's compensation or benefits for
the remainder of the employee's contract year. If such reassignment is not possible, the district
may, at its option, place the employee on paid leave for the balance of the contract term.

2.6 Action by the Superintendent

Following a review of any report submitted pursuant to paragraph 4.c the superintendent shall
determine which of the alternative courses of action is proper and shall take appropriate action
to implement such determination. In the event that the superintendent determines that the
employee has not demonstrated sufficient improvement in the stated areas of deficiency, the
superintendent shall make a determination of probable cause for the nonrenewal of the
employee’s contract and shall provide written notice thereof to the employee on or before May
15 pursuant to the requirements of RCW 28A.405.210.

2.6.A Each teacher who is issued a written notice of probable cause for probation,
nonrenewal or discharge by the Board pursuant to any section of this contract
clause shall have ten (10) days following receipt of said notice to file any notice of
appeal either directly to the court, pursuant to RCW 28A.405.320, or before the
Board pursuant to RCW 28A.405.300, or RCW 28A.405.210, as required by statute.

2.6.B  Records of probation shall be maintained in the teacher’s file for a period not to
exceed two (2) years following the satisfactory completion of a probationary
period and shall be destroyed at the end of that time period. The teacher shall be
notified in writing that the records of probation have been destroyed.

2.6.C In the event the Board determines that there is probable cause for discharge or
nonrenewal, the Board shall so notify said teacher by notice given by the Board as
required by statute.
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Section3: NON-RENEWAL OF PROVISIONAL EMPLOYEES

3.1 Determination of Non-Renewal

In the event the superintendent determines that the employment contract of any provisional
employee should not be renewed by the district, such provisional employee shall be notified
thereof in writing on or before May 15, which notification shall state the reason or reasons for
such determination. Such notice shall be served upon the provisional employee personally, or
by certified or registered mail, or by leaving a copy of the notice at the place of his or her usual
abode with some person of suitable age and discretion then resident therein. The determination
of the superintendent shall be subject to the evaluation requirements of RCW 28A.405.100.

3.2 Reconsideration of Non-Renewal

Every provisional employee so notified, at his or her request made in writing and filed with the
superintendent within ten days after receiving such notice, shall be given the opportunity to
meet informally with the superintendent for the purpose of requesting the superintendent to
reconsider his or her decision. Such meeting shall be held no later than ten (10) days following
the receipt of such request, and the provisional employee shall be given written notice of the
date, time and place of meeting at least three (3) days prior thereto. At such meeting, the
provisional employee shall be given the opportunity to refute any facts upon which the
superintendent's determination was based and to make any argument in support of his or her
request for reconsideration.

Within ten (10) days following the meeting with the provisional employee, the superintendent
shall either reinstate the provisional employee or shall submit to the school district board of
directors for consideration at its next regular meeting a written report recommending that the
employment contract of the provisional employee be non-renewed and stating the reason or
reasons therefore. A copy of such report shall be delivered to the provisional employee at least
three days prior to the scheduled meeting of the board of directors. In taking action upon the
recommendation of the superintendent, the board of directors shall consider any written
communication which the provisional employee may file with the secretary of the board at any
time prior to that meeting.

3.3 Determination of Board of Directors

The board of directors shall notify the provisional employee in writing of its final decision
within ten (10) days following the meeting at which the superintendent's recommendation was
considered. The decision of the board of directors to non-renew the contract of a provisional
employee shall be final and not subject to appeal.

Section 4: ADMINISTRATIVE EVALUATIONS
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Recognizing the impact of administrative personnel upon the educational process, the primary
purpose of administrative evaluations will be to improve the instructional process and to help
the administrator to gain a reasonably clear assessment of competency strengths and
weaknesses.

Such evaluations by the teachers shall be given at the end of May and shall be organized and
carried out by the building principal.

The resulting evaluations shall be available only to the principal being evaluated. Its only
function shall be to improve communication, morale, atmosphere and working relationships

between the teachers and principal in their respective buildings.

Section5:  EVALUATION FORMS

The following performance Evaluation Report Forms for Employees are attached to and made a
part of this agreement and shall be the forms used for employee evaluations.

Drop-In Visit Record (Exhibit 23)

Pre-planned Observation Form (Exhibit 24)

Formal Observation Record (Exhibit 25)

Performance Evaluation Record (Exhibit 26)

Quality Standards and Performance Indicators (Exhibit 27)

Section 6: CERTIFICATED SUPPORT PERSONNEL EVALUATION

Since Article VII - EVALUATION AND PROBATION PROCEDURES, Section 5, Evaluation
Forms lists only evaluation forms for teachers, it is hereby agreed that the skills, knowledge and
duties evaluation criteria set forth in WAC 392-191-020 Certificated Support Personnahd/ or
WAC 180-78-295 Specific Knowledge and Skills for ESA School Coonskall be the criteria used
for evaluation of La Center School District counselors in lieu of the adopted teacher evaluation
forms. (Exhibit 24)

ARTICLE IX -- GRIEVANCE PROCEDURES

Section 1. DEFINITIONS

The term “teacher” and “Association” as used in this Section are defined in Article 1, Section 2,
of this Agreement.

A “grievant” shall mean teacher or group of teachers or the Association filing a grievance.

A “grievance” is defined as a claim that a specific term of this Agreement or a written district
policy, regulation, rule or resolution covering wages, hours or terms and conditions of
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employment pursuant to RCW 41.59 has been violated, misinterpreted, misapplied or
inequitably amended by the district, or that there exists a condition which jeopardizes a
teacher’s health and safety.

“Days” shall mean teacher employment days, except as otherwise indicated.

Section 2. PROCEDURE

Step One: In the event that a teacher believes there is a basis for a grievance, the teacher shall
first discuss the alleged grievance with his/her immediate supervisor. Both parties will make
every effort to resolve the grievance at this level in an informal manner.

If the grievance is not resolved, the formal grievance procedure may be instituted. However,
the exhaustion of the informal procedure is not a condition precedent in invoking the formal
grievance procedure.

Step Two: The grievant may invoke the formal grievance procedure on Exhibit 27. Such forms
shall be available at the superintendent’s office and from the Association. This form will
contain, but not be limited to, the following;:

A. The facts upon which the grievance is based.

B. A reference to the specific language of the Articles and Sections of this Agreement
alleged to have been violated and

C. The remedy sought.

A grievance must be filed within ten (10) days of the occurrence of which the grievant
complains, or ten (10) days of the time when the grievant may reasonably have been expected to
have learned of the occurrence, of which he complains, whichever is later.

A copy of the grievance form shall be delivered to the immediate supervisor. Within five (5)
days of receipt of the written grievance, the immediate supervisor shall meet with the grievant
in an effort to resolve the grievance. The immediate supervisor shall record a disposition of the
grievance on the grievance form, date it, and sign it, within five (5) days of such a meeting. The
grievant shall also sign the grievance form and date it. The grievant’s signature on the
grievance form will not necessarily indicate agreement with the disposition. A copy shall be
given to the grievant and also issued to the Superintendent and the Association.

Nothing shall prevent or hinder the grievant from seeking the advice of the Association.
The Association may initiate grievances at Step Two.

Step Three: If the grievant or Association is not satistied with the disposition of the grievance,
or if no disposition has been made with five (5) days of such meeting, (or ten (10) days from
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date of the filing, whichever shall be later) the grievance shall be transmitted to the
Superintendent or designee. Within five (5) days the Superintendent or designee shall meet
with the grievant. A representative of the Association may attend. The superintendent shall
indicate his/her disposition of the grievance in writing within five (5) days of such meeting, and
shall furnish a copy thereof to the grievant and a representative of the Association.

Step Four: If the grievant or Association is not satisfied with the Superintendent’s disposition of
the grievance, or if no disposition has been made within five (5) days of such meeting, (or ten
(10) days from date of filing with the superintendent or designee, whichever shall be later) the
grievance shall be transmitted to the Board through the office of the superintendent. The Board
shall meet with the grievant and Association representative on the grievance at the next
regularly scheduled Board meeting and shall indicate its disposition of the grievance, in writing,
within five (5) days of such meeting, and shall furnish a copy thereof to the Association and the
grievant.

Step Five: If the grievant or Association is not satisfied with the disposition of the grievance by
the Board, or if no disposition has been made within the period above provided, the grievance,
only at the option of the Association, may be submitted before an impartial arbitrator. The
Association shall exercise its right of arbitration by giving the superintendent written notice of
its intention to arbitrate within five (5) days of receipt of the written disposition of the Board. If
the parties cannot agree on an arbitrator within five (5) days from the notification date that
arbitration will be pursued, the arbitrator shall be selected by mutual consent from the
American Arbitration Association in accord with its rules, which rules shall likewise govern the
arbitration proceeding. The Board and the Association shall not be permitted to assert in such
arbitration proceeding any new evidence or to rely on any evidence not previously disclosed to
the other party. The decision of the arbitrator shall be final and binding upon both parties.

Section 3: TIME LIMITS

Failure of the grievant or Association to proceed with its grievance within the times
hereinbefore provided shall result in the dismissal of the grievance. Failure of the Board or its
representative to take the required actions within the times provided shall entitle the grievant or
Association to proceed to the next step in the grievance procedure.

Section 4: ARBITRATION COSTS

Each party shall bear its own cost of arbitration except that the fees and charges of the arbitrator
shall be shared equally by the parties.

Section 5: JURISDICTION OF THE ARBITRATORS

The arbitrator shall have no power to alter, add to, or subtract from the terms of this Agreement.
The Arbitrator shall decide all substantive and procedural arbitrability issues. Upon request of
either party the merits of a grievance and the substantive and procedural arbitrability issues
arising in connection with that grievance shall be consolidated for hearing before an arbitrator
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provided the arbitrator shall not resolve the question of arbitrability of a grievance prior to
having heard the merits of the grievance.

The award of the arbitrator may be entered in any court of competent jurisdiction should either
party fail to implement the award.

Section 6: EXCEPTIONS TO TIME LIMITS

When a grievance is submitted between June 1 and September 1, time limits shall consist of all
week days, so that the matter may be resolved before the close of the school term or as soon as
possible thereafter.

Section 7: NO REPRISALS

No reprisals of any kind by the La Center Education Association, administration, or School
Board will be taken against any teacher because of his/her participation or nonparticipation in
any grievance.

Section 8: COOPERATION OF BOARD AND ADMINISTRATION

The District and the administration shall not hinder the Association in its investigation of any
grievance, and, further, will expeditiously make available to the Association such information
as is requested for the processing of any grievance, and may charge reasonable fees for
providing this information and/or copies thereof.

Section 9: RELEASED TIME

Should the investigation or processing of any grievance require that a teacher or an Association
representative be released from his/her regular assignment, s/he shall be released without loss
of pay or benefits, subject to the approval of the superintendent. Such approval shall not be
unreasonably denied.

Section 10: GRIEVANCE RECORDS

All documents, communications, and records dealing with the processing of a grievance shall
be filed separately from the personnel files of the participants. Two (2) years after the
settlement of a grievance, all specific references by name of individuals involved in the
grievance shall be expunged from all such documents, communications, and records relating to
the grievance.

Section 11: HEARINGS, MEETING, AND CONFERENCES
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All hearings, meetings, or conferences pursuant to the grievance procedure shall be scheduled
by mutual agreement at a time and place which will afford a reasonable opportunity for all
parties entitled to attend to be present, including any and all witnesses.

Section12: CONTINUITY OF GRIEVANCE

Notwithstanding the expiration of this Agreement, any claim or grievance arising hereunder
may be processed through the grievance procedure until resolution.

ARTICLE X -- SUPPLEMENTAL CONTRACTS

Section 1: PROCEDURES

There shall be a supplemental contract for district specified extracurricular, special, and
supplemental assignments. No employee shall be required as a part of his/her contracted
responsibilities to perform supplemental contract duties. It is understood that several staff
assignments require additional time beyond the regular work day and work year as a part of
their position responsibilities. The District agrees to compensate staff members with those
additional responsibilities through a supplemental contract for the additional time.

The board of directors shall determine each year which extracurricular, special, and
supplemental assignments will be funded and supported by the district. Appointments to
extracurricular positions shall be for one school year and shall be consistent with statutory
provisions.

The district shall notify employees of appointments to extracurricular positions as soon as
possible before the job responsibilities commence. Supplemental contracts will be issued as
soon as salary schedules and assignments are confirmed.

Section 2: APPLICATION

The district will notify teachers of available extracurricular positions. Employees desiring to
make application for available positions must follow the application procedure specified in the
position announcements. Announcements will be posted in each school building.

The district will follow the practice of selecting the best candidate for each extracurricular
position. It is the district’s expressed desire to give preference to regular teaching staff, if their
qualifications match that of outside applicants.

Section 3: EVALUATION

All persons holding supplemental positions shall be evaluated by the appropriate
administrator. Teachers holding supplemental positions will be evaluated within fifteen (15)
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days following the completion of their assignment. Extracurricular and other supplemental
positions which end at or near the end of the school year shall receive their evaluations as soon
as practical following the completion of their assignment.

Section4: = PAYMENT

Teachers may elect to receive payment for supplemental duties in one of two ways:

41. Teachers may receive payment in one lump sum upon completion of the supplemental
duties.

4.2. Teachers may receive payment in monthly installments, beginning with the month when
supplemental duties commence.

Section 5: DRIVER TRAINING SALARIES

Driver’s Training Instruction shall be compensated for at the hourly rate of a beginning teacher.

Section6: SUMMER SCHOOL AND COMMUNITY EDUCATION

All openings for summer school and community education teachers shall be adequately
publicized by the superintendent and shall be posted in each school building. Applications
must be submitted within one (1) week of the posting of said notices. Teachers who have
applied for such summer school or community education positions shall be notified in writing
of the action taken regarding their application no later than three (3) weeks after the closing date
of the position.

6.1 Definitions

“Community Education” for purposes of this Agreement refers to credit and non-credit courses
offered to people in the community. University credit classes are considered community
education and will first be offered to qualified La Center teachers, who will be paid at the rates
paid by the college or university through which the course will be offered.

“Summer School” refers to classes offered to students during the summer related to the
instruction provided during the regular school year. Examples of such classes would be foreign
language or remedial mathematics.

6.2  Procedures
Summer School positions shall be filled first by qualified teachers who have applied and are
regularly employed in the district during the normal school year and who possess a regular

teaching certificate.

Qualified teachers shall be selected for employment according to the following ordered criteria:
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6.2.A Area of certification and requisite skills

6.2.B  Number of years in the program to be taught
6.2.C Number of years in the district

6.2.D Number of years in the department

In the event the application is denied, the superintendent shall state, in writing, which of the
criteria were not met.

Teachers of summer school classes shall be issued a supplemental contract and shall be paid for
each hour of instruction at an hourly rate based on certificated base pay. Per hour rate shall be
computed by dividing the certificated base pay by the number of contracted days and that per
diem figure divided by seven (7).
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ARTICLE XI - DURATION

This Agreement shall be effective as of September 1, 2010 and shall continue in effect until the
thirty-first (31st) day of August, 2013. The economic and fringe benefits section of this contract
shall be negotiated each year beginning at least sixty (60) days prior to the annual date of this
contract. Negotiations between the parties on a successor Agreement shall begin at least sixty
(60) days prior to the contract expiration date.

DATED this day of ,20

La Center School District No. 101 La Center Education Association
Superintendent, Board Secretary President

Chairman, Board of Directors Negotiating Committee Member
Board of Directors Negotiating Committee Member
Board of Directors Negotiating Committee Member
Board of Directors Negotiating Committee Member

Board of Directors

Board of Directors
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Exhibit 1
AMENDMENT
To Add VEBA III Retirement Option Benefits
To Collective Bargaining Agreement
Between
La Center School District No. 101
And
La Center Education Association

The district has adopted the VEBA III Sick Leave Conversion Medical Reimbursement Plan (the
“Plan”) pursuant to RCW 28A.400.210 and agrees to make contributions to the Plan on behalf of
all employees in the collective bargaining unit who are eligible to participate in the Plan by
reason of having excess sick leave conversion rights. Contributions on behalf of each eligible
employee shall be based on the conversion value of sick leave days accrued by such employee
available for contribution at retirement in accordance with the statute. It is understood that all
eligible employees will be required to sign and submit to the district a hold harmless agreement
complying with the statute. If an eligible employee fails to sign and submit such agreement to
the district, he/she will not be permitted to participate in the Plan at any time during the term
of this agreement, and any and all excess sick leave which in the absence of this agreement
would accrue to such employee during the term thereof shall be forfeited together with all cash-
conversion rights that pertain to such excess sick leave.

For the purposes of retirement contributions to the Plan, all employees covered by this
agreement who retire during the term hereof shall be eligible, and excess sick leave shall be
defined as the unused sick leave days accruing to the credit of such employee from the date of
this agreement.

The agreement is to be negotiated annually.

LA CENTER SCHOOL DISTRICT NO. 101 LA CENTER EDUCATION ASSOCIATION
Board President Association President
Date Date
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Exhibit 2
SUPPLEMENTAL CONTRACT SCHEDULE

Based on percentage of teacher base salary:

Foxfire 2%
Mock Trial 2%
High School Knowledge Bowl Advisor 6%
Middle School Knowledge Bowl Advisor 3%
High School Drama Club Advisor 5%
Middle School Drama Advisor 3%
Journalism Advisor 2%
High School Yearbook Advisor 10%
High School ASB Advisor 5.5%
Middle School Yearbook Advisor 3%
Middle School ASB Advisor 5.5%
Freshman Class Advisor 2%
Sophomore Class Advisor 2%
Junior Class Advisor 4%
Senior Class Advisor 4%
Building Tech Coordinator (K-2, 3-5, 6-8, 9-12) 10%
LC Bottom Lands Stewardship Club 3%
Family Math 3%
National Honor Society Advisor 2%
National Junior Honor Society Advisor 2%
Science Club Advisor 2%
Challenge Course Instructor 8%

When two or more teachers share a supplemental position, they will decide on the most
equitable split of pay subject to principal approval.

Based on percentage of teacher's actual salary:

High School Instrumental Music 11.475%
High School Band to District 1.092%
High School Band to State 1.092%
Middle School Instrumental Music 2.185%
High School Vocal Music 6.558 %
Middle School Vocal Music 2.185%
Elementary Music 1.639%
High School Industrial Arts 2.732%
High School Business Education 2.732%
High School Home and Family Life 2.732%
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High School Counselor 5.464%

Librarian 5.464%
Other:

Outdoor School (Plus one day of planning time) $400.00
Classroom Change *$200.00

*Teachers who move to a new classroom at the request of the district (without a voluntary
change of assignment) will be paid $200 per move.
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Exhibit 3
Job Description - Drama Club Advisor

Under the supervision of and reporting to the high school principal, the duties and
responsibilities of the Drama Club Advisor shall be as follows:

1)  To have charge of all Drama Club activities and to arrange tryouts, selections, rehearsals,
and performances.

2)  To be responsible for supervising tryouts, selections, rehearsals, and performances.
3) To be responsible for the performance of at least two productions per year for the school
and/or community. Additional performances will be allowed if agreed to in advance by

both the Drama Club Advisor and the principal.

4)  To submit to the high school principal by a specified date each year an extracurricular
budget proposal for the following year.

Exhibit 4
Job Description - Elementary Music

Under the supervision of and reporting to the building principal, the duties and responsibilities
of the elementary music teacher shall be as follows:

1) To prepare for and conduct concerts and other musical performances.

2) To select music and other elementary music supplies for purchase.

3) To attend and participate in meetings of the Music Association as appropriate.
Exhibit 5

Job Description - Family Math and Science

Under the supervision of and reporting to the building principal, the duties and responsibilities
of the Family Math and Science teacher(s) shall be as follows:

1) To coordinate the set up and curriculum of the program.
2) To plan for each evening's program.
3) To purchase supplies needed for each program.
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4) To coordinate community involvement.
Exhibit 6
Job Description - Foxfire Advisor

Under the supervision of and reporting to the building principal, the duties and responsibilities
of the Foxfire Advisor shall be as follows:

1)  To select the Foxfire staff each spring.

2)  To select the specification of the Foxfire publication(s).

3) To be responsible for all fund raising activities related to Foxfire.
4)  To maintain a high standard of journalistic excellence.

5) To handle and deposit all money raised by the Foxfire staff using ASB and/or school
accounts only.

6) To distribute Foxfire publication(s).
7)  To determine the content of the Foxfire publication.
Exhibit 7
Job Description - Freshman Class Advisor

Under the supervision of and reporting to the high school principal, the duties and
responsibilities of the Freshman Class Advisor shall be as follows:

1) To assist class officers in planning class meetings.

2) To assist class officers in preparing the class budget.

3) To attend all meetings held by the class.

4) To assist the class in raising money and planning for future activities.
5) To supervise the planning of the Sadie Hawkins dance.

6) To attend all fundraising activities of the class.

7) To assist in the handling and depositing of class funds.
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Exhibit 8

Job Description ¢ High School ASB Advisor

Under the supervision of and reporting to the high school principal, the duties and
responsibilities of the ASB Advisor shall be as follows:

1)

2)

3)

4)

5)

To supervise ASB meetings.

To educate the student council in the basics of parliamentary procedure including Roberts
Rules of Order.

To guide the student council in the planning of student body activities which may include
assemblies, fundraisers, intramural competitions, self-esteem programs, holiday Olympics,
etc.

To supervise ASB activities such as leadership conferences, dances, etc.

To monitor ASB funds.

Exhibit 9

Job Description - High School Counselor

Under the supervision of and reporting to the building principal, the duties and responsibilities
of the High School Counselor shall be as follows:

To assist students with their scheduling needs.
To provide academic counseling.

To organize, administer, interpret, and/or coordinate testing programs at the high school
level (i.e., state assessment, PSAT, PLAN, ACT, and SAT).

To oversee the Running Start program at the high school.

To act as liaison to the Clark County Vocational Skills Center.
To provide career counseling for students.

To provide college counseling for students.

To coordinate Eighth Grade Orientation.
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9) To be a member of the high school multi-disciplinary team.
10) To provide personal counseling to students.

11) To coordinate the high school's drug and alcohol education and counseling program.

Exhibit 10
Job Description - High School Instrumental Music

Under the supervision of and reporting to the building principal, the duties and responsibilities
of the high school instrumental music teacher shall be as follows:

1) To prepare for and conduct high school concerts.

2) To conduct the pep band at athletic events.

3) To attend meetings of the Music Association.

4) To supervise honor group auditions.

5) To attend professional music educator meetings.

6) To plan for and attend jazz festivals.

7) To plan for and attend parades.

8) To select music.

9) To supervise music fund raising activities using only ASB or school accounts for funds.
10) To conduct extra marching band rehearsals as needed for half-time performances.
11) To work with solo and ensemble entrants.

Exhibit 11
Job Description - Middle School ASB Advisor

Under the supervision of and reporting to the middle school principal, the duties and
responsibilities of the ASB Advisor shall be as follows:

1) To supervise ASB meetings.
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To educate the student council in the basics of parliamentary procedure including Roberts
Rules of Order.

3) To guide the student council in the planning of student body activities which may include
assemblies, fundraisers, intramural competitions, self-esteem programs, holiday Olympics,
etc.

4) To supervise ASB activities such as leadership conferences, dances, etc.

5) To monitor ASB funds.

Exhibit 12

Middle School Instrumental Music

Under the supervision of and reporting to the building principal, the duties and responsibilities
of the middle school instrumental music teacher shall be as follows:

1) To prepare for and conduct school concerts.

2) To attend professional music educator meetings.

3) To select music.

4) To supervise honor group auditions.

5) To work with solo and ensemble entrants.

6) To attend Music Association meetings as appropriate.

7) To participate in music fund raising activities using only ASB or school accounts for funds.
Exhibit 13

Job Description - Journalism Advisor

Under the supervision of and reporting to the (superintendent and/or) high school principal,
the duties and responsibilities of the Journalism Advisor shall be as follows.

To select the journalism staff each spring.

To determine the content of each issue of the high school newspaper subject to review and
approval of the principal as allowed by law.

To select the place of printing.
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To deliver the newspaper for printing.

5) To distribute the newspaper to students.

6) To maintain a high standard of journalistic excellence in the newspaper.
7) To organize after-school layout sessions.

Exhibit 14

Job Description - Junior Class Advisor

Under the supervision of and reporting to the high school principal, the duties and
responsibilities of the Junior Class Advisor shall be as follows:

1) To assist class officers in planning class meetings.

2) To assist class officers in preparing the class budget.

3) To attend all meetings held by the class.

4) To supervise the selling of concessions at home basketball games.

5) To supervise the planning of the prom.

6) To be present at the prom and be responsible for obtaining an adequate number of
chaperones for the prom.

7) To attend all fundraising activities of the class.

8) To assist in the handling and depositing of class funds.

9) Junior class meetings will be scheduled by the principal.

Exhibit 15

Job Description - Knowledge Bowl Advisor

Under the supervision of and reporting to the building principal, the duties and responsibilities
of the Knowledge Bowl Advisor shall be as follows:

1)

To conduct at least one hour of practice each week during the Knowledge Bowl season.
The most convenient practice times will be determined by team members.
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To be responsible for gathering questions for practice sessions.

3) To arrange for transportation to all Knowledge Bowl competitions.

4)  To accompany the Knowledge Bowl teams to all competitions — the round robins, the
regional meet, and the state meet, if necessary.

5)  To be responsible for the repair of Knowledge Bowl equipment, i.e., boards and control.

6) To select students to compete on either the varsity or junior varsity teams.

7)  To organize any round robin competitions held in La Center (approximately every other
year).

8) To arrange practice meets as appropriate.

Exhibit 16

Job Descriptionii La Center Bottom Lands Stewardship Club

Under the supervision of and reporting to the building principal, the duties and responsibilities
of the La Center Bottom Lands Stewardship Club shall be as follows:

1) To teach elementary and intermediate students about the value of the La Center wetlands.

2)  To supervise club members in surveying the plants, animals, and physical conditions of
the La Center wetlands.

3) To supervise club members in computerizing data collected.

4)  To share data collected with the State of Washington.

5)  To teach club members to be ambassadors of the value of wetlands to other students and to
community members.

6) To supervise club members in enhancing the habitat of the wetlands (i.e., planting trees,

etc.).

Exhibit 17

Job Descriptionfi Mock Trial Advisor

Under the supervision of and reporting to the building principal, the duties and responsibilities
of the Mock Trial Advisor shall be as follows:
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To organize and coach a Mock Trial team of approximately 12-15 students.

2) Toinstruct and supervise the team practices 1-2 times a week from the end of November
until the end of February or until the end of March if the team qualifies for the YMCA
Mock Trial State Competition.

3) To prepare the paperwork for the team.

4)  To recruit a volunteer attorney from the local legal community to assist the legal
preparation of the trial.

5)  To coach and supervise the team at the YMCA District Mock Trial Competition held at the
Clark County Courthouse.

6) Toaccompany and coach the team at the YMCA State Mock Trial Competition held in
Olympia, should the team qualify.

7)  To arrange for the team's transportation to and from competitions.

8)  To keep parents of team members and the local media apprised of the team's
performances.

Exhibit 18

Job Description - Outdoor School Teacher

Under the supervision of and reporting to the intermediate school principal, the duties and
responsibilities of the Outdoor School Teacher shall be as follows:

1) To attend an evening parent meeting and to explain the program.

2)  In conjunction with other Outdoor School Teachers, to plan all activities, to form sleeping
groups and study groups, to assign cabins to groups, to schedule helpers for the cafeteria,
and to participate in the selection of high school counselors.

3) To attend the entire Outdoor School session.

4)  To teach assigned groups and to perform duties as assigned through joint planning with
other teachers.

Exhibit 19

Job Description - Senior Class Advisor
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Under the supervision of the reporting to the high school principal, the duties and
responsibilities of the Senior Class Advisor shall be as follows:

1) To supervise and attend all senior class fundraising activities, i.e., football concessions.
2) To organize the Christmas/Winter Ball.
3) To work with the cap and gown representative.
4) To organize the graduation ceremony, including:
A) Organizing the walking order.
B) Setting up the gym.
C) Ordering the flowers.
D) Organizing and running graduation practice.
E) Organizing the slide show, if the students choose to do one.
F) Being present at the ceremony.
G) Organizing the ushers.
H) Preparing the graduation program.
5) To organize the Senior Breakfast.
6) To organize and attend all meetings of the senior class.
7) To attend all functions and activities of the senior class.
8) To organize the Senior Countdown.
9) To assist in the handling and depositing of class funds.
Exhibit 20
Job Description - Sophomore Class Advisor

Under the supervision of and reporting to the high school principal, the duties and
responsibilities of the Sophomore Class Advisor shall be as follows:

1) To assist class officers in planning class meetings.
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2) To assist class officers in preparing the class budget.
3) To attend all meetings held by the class.
4) To assist the class in raising money and planning for future activities.
5) To supervise the planning of the Tolo dance.
6) To attend all fundraising activities of the class.
7) To assist in the handling and depositing of class funds.
Exhibit 21
Job Description - Vocal Music

Under the supervision of and reporting to the building principal, the duties and responsibilities
of the vocal music teacher shall be as follows:

1) To prepare for and conduct concerts.

2) To attend meetings of the Music Association.

3) To supervise honor group auditions.

4) To plan for and attend jazz and/or concert group festivals.
5) To select music.

6) To supervise music fundraising activities using only ASB or school accounts for funds.

Exhibit 22
Job Description - Yearbook Advisor

Under the supervision of and reporting to the building principal, the duties and responsibilities
of a yearbook advisor shall be as follows:

1) To select the yearbook staff each spring.
2) To select the specifications of the yearbook.

3) To be responsible for all fundraising related to the yearbook.
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To maintain a high standard of journalistic excellence.
To handle and deposit all money raised by the yearbook staff.
To distribute the yearbook.

To determine the content of the yearbook.
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Exhibit 23

La Center School District No. 101
Drop-In Visit Record

Employee’s Name

ClassVisited

Principal’s Name Date

Area focused on during this drop-in visit.

|:| Instructional skills

[ ] Professional preparation and scholarship

[] Handling student discipline & attendant problems
[ ] Interest in teaching students

Comments:

Time of Visit: From To

[] Knowledge of subject matter

[ ] Classroom Management

[ ] Continuous effort toward improvement
[ ] Professional responsibility

Principal’s Signature

Date

[]  If checked, the principal requires a post drop-in visit meeting.
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Exhibit 24
PRE-PLANNED OBSERVATION FORM

Employee’s Name

Observer’s Name

Date of Observation
Time/Period

What will your learning objective(s) be?

What will the learner do to provide evidence s/he has met the objective(s)?

What factors may have an adverse effect on the lesson?

Special techniques or other factors that should be brought to the observer’s attention:

NOTE: This form must be delivered to the employee no less than two working days prior to the
planned observation. The employee must complete and return this form to the observer no later
than the day of the observation or at the pre-observation conference.
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Exhibit 25

LA CENTER SCHOOL DISTRICT
FORMAL OBSERVATION RECORD

Employee’s Name

Observer’s Name

Date Class Observed

Time of Observation: From To

1. INSTRUCTIONAL SKILL

Comment:

2. CLASSROOM MANAGEMENT
Comment:

3. PROFESSIONAL PREPARATION, SCHOLARSHIP
Comment:

4. EFFORT TOWARD IMPROVEMENT
Comment:

5. STUDENT DISCIPLINE
Comment:

6. INTEREST IN TEACHING
Comment:

7. KNOWLEDGE OF SUBJECT MATTER
Comment:

8. COMMUNICATION WITH PARENTS
Comment:

Date of Post-Observation Conference

Employee’s Signature

Date

Observer’s

Signature Date

(NOTE: This completed form is to be delivered within three (3) days of the conference, which is to be
held within five (5) days of the observation. Additional pages may be attached.)
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Exhibit 26

LA CENTER SCHOOL DISTRICT
PERFORMANCE EVALUATION RECORD

Employee’s
Name

Evaluator’s
Name

School Year
Date

All performance indicators that exceed expectations or those that require improvement must be
listed below with an explanation using district performance standards list. Each of the
standards below must clearly indicate whether the employee’s performance “Meets/Exceeds”
or “Requires Improvement”.

1. INSTRUCTIONAL SKILL
Comment:

2. CLASSROOM MANAGEMENT
Comment:

3. PROFESSIONAL PREPARATION, SCHOLARSHIP
Comment:

4. EFFORT TOWARD IMPROVEMENT
Comment:

5. STUDENT DISCIPLINE
Comment:

6. INTEREST IN TEACHING
Comment:

7. KNOWLEDGE OF SUBJECT MATTER
Comment:

8. COMMUNICATION WITH PARENTS

Comment:
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FINAL SUMMARY

Overall performance: It is recommended that teacher be:
Meets or Exceeds Standards Re-employed
Needs Improvement Placed on probation
Is unsatisfactory Discharged

Signature of
Evaluator: Date

R R A X

This report has been discussed with me and I am aware of its contents. My signature does not
necessarily imply agreement with the content of the report.

Signature of
Employee: Date
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Exhibit 27

La Center School District
Certified Staff Quality Standards
and Performance Indicators

The following eight categories and associated
sub-categories are certified teaching staff standards
of quality instructional leadership. Along with these

standards are performance indicators that serve as
signals for obtaining these standards. Numbers
identify standard categories and sub-categories.
Letters identify performance indicators.
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1.

INSTRUCTIONAL SKILL: PLANNING

1.1

1.2

1.3

1.4

Identifies the learning needsf individual students;

A.

mo 0w

—Emam

Engages students in projects requiring knowledge and skills across several content
areas
Plans the use of appropriate diagnostic assessment tools

Demonstrates ability to develop Arubri
Pl ans fidevel opmentally appropriatebo

Degree of difficulty of the task appropriate for the individual learning need of the
student

Makes effective use of questioning in lessons

Integrates curriculum to make it interesting and meaningful to students

Uses thematic units as organizing principles

Integrates workplace readiness skills into content instruction

Plans and develops a variety of instructional experiences andstrategies

TomMmOOw

L

Evaluates and selects from available materialso meet varied student needs and abilities;

QPmoUnNw»

Demonstrates an ability to differentiate curriculum and/or modify lessons to meet a

Active learner participation and involvement planned

If seat work is used, active supervision/assistance provided to insure productivity
Variety of grouping strategies planned (cooperative, competitive, individual)
Higher level thinking required (inductive and deductive reasoning)

Fun, stimulating, motivating activities, games, simulations

Engages students in intellectual conversations

Concrete/manipulative experiences incorporated

Utilizes various sensory intelligences (visual, auditory, kinesthetic, spatial, musical,
physical, interpersonal, intra-personal)

act

c

C

-

Provides ficreativeo | earning opportunit.i

Uses a variety of roensoournc easd,diitnicolnudion g hi

Materials and activities match objectives and student developmental levels
Identifies alternative resources

Different materials for different learners (reteaching, remedial, enrichment)
Plans experiences which incorporate adult volunteers and community resources
Makes effective use of district resources

Works to incorporate ndreal |l ifed materi

wide range of student abilities (strategies and content)

A.

monOw

o

Learning strategies appropriate for different learning styles in the classroom; provides

-

C

Amul t npekl i genceo | earning opportuniti e

Lessons are neither too difficult nor too easy on an individual studenbasis

Makes provisions for remedial and enrichment need of students

Uses different materials and examples to reteach

Provides additional time for high need students; reteaches priority content; reviews
throughout the year

Makes use of tutoring

Provides options for students in demonstrating knowledge

Adjusts amount/type of material and type of instruction
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1.5

1.6

1.7

Plans assessment aligned with lessons and units: utilizes assessment results in
subsequent planning

ACCEOMEUO®R

Teaches students scoring systems and how to evaluate their own work
Diagnoses which skills each student has/needs relative to a lesson or unit
Feedback from students is used for future lesson design

Returns student assessments in a timely manner

Modifies resources and activities to increase effectiveness

Makes use of alternative assessments (variety of evaluation measures)
Creates content rubrics

Utilizes effective questioning strategies; checks for student understanding
Overt behaviors are measured and recorded

Checks for student understanding throughout lessons

Makes use of pre/post tests

Takes into consideration the cultural background of students when planning learning
experiences;

A.

B.
C.
D

o

~ o m

Maintains high expectations for all learners

Integrates multi-cultural activities throughout the year

Forms culturally heterogeneous cooperative learning structures

Conducts activities designed to reduce prejudice and increase empathy among cultures,
race, gender, socioeconomic level

Reviews assessment instruments and methods for cultural, gender, and other biases and
makes changes as needed

Avoids practices detrimental to intercultural relations

Body language

Competitive vs. cooperative

Family values/ student contact

Applies consistent gradingstandards

A.

Teachers clearly know what they want students to learn, how they want to assess and
set a standard for performance

B. Teachers can demonstrate fAhowodo grades ar
C.
D. Teachers create a standard that fits the goal

Teachers are consistent in their application of standards for performance

INSTRUCTIONAL SKILL: INSTRUCTION

1.8

Implements an instructional plan;

A.

OMmON®

Clearly states objective(s) of each lesson to students (states why it is useful, ties new to

old learning)

Orients student to lesson (advanced organizer, study questions, prediction)

Clear, focused instruction, avoids digression

Models expectations for students, uses relevant examples

Continuously checks for studentsd under s
Paces lesson appropriately

Expects students to participate
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1.9

Uses appropriate guided and independent practice

Provides clear, specific directions to students and checks understanding of directions
Circulates to provide assistance, immediate feedback for oral and written work and
helps students understand and correct errors

K. Makes effective use of homework

L. Independent work and homework checked for accuracy

— =

Uses principles of learning to facilitate learning of objectives;
Developmentally appropriate practices
A. Task matched to cognitive levels of students
Motivation :
Active participation by students in the classroom
Uses students input when determining themes for organizing instruction
Challenges students/gives students something worth learning
Relates to things of personal relevance
Immediate knowledge of results
Rai ses/ | owers @il evel of concerno
Degree of difficulty of task/level of success
Positive feeling tone/students are given choices
Sense of community/cooperative learning/safe environment
Meaning and/or interest through novelty or relevancy
Contingent praise (reinforcement)
*positive reinforcement
*feedback related to goals and objectives
*specific and descriptive
*avoid unmerited/random praise
*incentive and rewards appropriate
Retention:
. Application of information
Relevance, meaning
Degree of original learning, modeling
Feeling tone
. Schedules of reinforcement, practice, review
ransfer:
Linking new learning to past learning and experience
Similarity
Association of two learnings
Critical attributes
Test meaningfulness by students generating own examples
. Positive and negative examples
Rate and degree of learning:
X. Efficient use of class time/time on task
Y. Monitor and adjust for individual differences; proper level of difficulty
Z. Student accountability for assigned work
AA. Practice
BB. Pacing is appropriate for developmental age of students
CC.  Expectations

CRATTEHOTEmOOW

4090 ZZ

s<Ca3nRE
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1.10  Motivates students to attend to daily lessonsind utilizes strategies that actively engage
students in learning
A. Integrates technology
B. Preplanned questions are asked, provides think time, then randomly calls on a student
to respond
Tasks are matched to the content; success is high
Makes content interesting, novel, fun (use of humor, body language)
Plans a variety of activities in which students participate
P 1 an s -ofinkogivitids/Projects that are shared or used to teach beyond the walls of
the classroom
Seat work is challenging
Students take responsibility for their own learning
Cooperative learning structures
Teaches attending behaviors (eye contact, face speaker, body language, no distractions,
etc)
Moves about room
L. Immediate feedback
M. Monitors work

mEmoa

~ma

7

1.11  Organizes and instructs to maximize student time on task

Begins and ends instruction on time

Circulates, uses proximity

Transitions are short

Establishes a process, sets routines

Avoids fdAbirdwal kso

Keeps all students on task when working with a small group

Lessons are well planned, maintains pace

Holds students accountable for behavioral and academic expectations
Materials ready

~ZomEUOws

1.12  Uses strategies to develop higher order thinking skills; uses effective guestioning
techniques, allowingfit hi n& whee questioning student s;
Allows students opportunities to use information in diverse ways
Al'l ows for student #Ariskso
Probes, redirects, reinforces to improve quality of student response
Structures questions to focus on key concepts
Incorporates higher cognitive questions 50% or more of the time above elementary
level
Makes sure low and high achieving students have equal opportunities to respond and
equal A wasdcdands forilomee 1&vel qudstions, 5 for higher)
Incorporates critical and creative thinking questions
Avoids yes T no questions
multiple questions, ambiguous questions
|l eading questions (Wouldndét you say
questions out of statements (The slope of this line is, what?)
teacher centered questions (Can someone give me the answer?)
answering your own question
I. Prepares questions in advance and logically sequenced
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J. Asks direct questions to which all students respond individually (on paper, in their
minds, to one another signal to the teacher)

K. Allows student to student dialogues

L. Asks fiopen endedoO questions

M. Asks questions that allow student self-reflection

N. Uses questions to get feedback on student learning
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2.

CLASSRAOM MANAGEMENT :

2.1

2.2

23

Organizing the physical settingso that it contributes to learning;

A.

B.
C.
D.

Seating arrangements/material distribution and collection contributes to higher level of
engaged learning time

Seating arrangement aligned with lesson design, materials and equipment

Movement about the room for grouping structure planned

Intentional placement of students (homogeneous, heterogeneous, ability)

Maintains orderly, efficient and clean classroom environmentonducive to learning;

MmO 0w R

Verbal and visual signals utilized

Routines and procedures are taught, practiced, and monitored

Transitions time minimized

Students make efficient use of instructional time

Pacing aligned with developmental level of students

Students are taught routines that reinforce cleanliness and organization expectations

Organizes individual, small group and large grouplearning experiences as appropriate
to the student(s), subject matter, and outcomes desired, such as;

A.

mmoaw

o Q

Cooperative learning groups (group rewards, individual rewards, and individual
accountability)
Peer tutoring (train students to give feedback to one another)
Cross-age tutoring
Competitive
Individualized
Whole group direct instruction
*review and adjust groups when achievement changes
*different learning rates accounted for in planning and grouping
*maximum participation opportunities planned
*variety of group opportunities planned and monitored
Interaction restricted to content
Lesson formatted for student need rather than teacher need
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3. PROFESSIONAL PREPARATION AND SCHOLARSHIP:

3.1 Demonstrates commitment to schoolby working toward continuous school improvement;
works productively with colleagues; shares responsibility;
A. Teams with other teachers to plan and deliver instruction
B. Shares responsibility for making school wide decisions, demonstrates commitment to
shared decisions and goals
Supports school decision even when personally hesitant
Participates on building level committees
Engages in peer coaching/mentoring
Tries new strategies/materials in the classroom
Voices opinions in professional and constructive manner
Suspends criticism (impulsive negativity)

TommO0

3.2  Demonstrates commitment to profession by engaging inprofessional improvement
activities;
A. Develops professional improvement goals
B. Takes part in district, ESD, University, Professional Organization training
C. Shares information with staff
D. Growth oriented individual

3.3  Demonstrates commitment to the profession and its code of ethics

Treats all individuals with respect and dignity

Keeps students and student learning as the focus of decision making

Resolves conflicts in a mature and responsible manner

Participation in district level committees

Assists in begahiangryoinoelgfani zati on
Gives back to the profession in terms of teaching or assisting others.

MEO 0w R
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4. EFFORT TOWARD IMPROVEMENT WHEN NEEDED :

4.1 Shows professional growth as a result of participationin service activities;

Data collected by teacher is evidence of growth

Instruction is perceptively changed (style, delivery, content)

Makes use of information gained in the classroom

Willingness to take Aresearchedo risks
Teacher artifacts and materials reflect best practice

Verbalize/explain their level of growth

MmO 0w R

4.2  Responds to recommendationgcluded in periodic and annual personnel evaluations:
A. seeks out and accepts recommendations
B. understands "performance bar" is always rising

4.3 Uses selassessmento identify strengths, needs, and limitations and takes appropriate
actions to facilitate growth;
A. Writes and works toward yearly improvement goals
B. Works toward increased level of teacher reflection
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5. STUDENT DISCIPLINE:

5.1

52

5.3

5.4

Recognizegonditions that may lead to disciplinary problems
Teaches smooth efficient routines, procedures, rules described in leadership plan
Provides sound instructional planning

Transitions smooth

Gives clear, concise directions, checks understanding

Avoids interrupting students

Purposeful assignments, activities, materials

Students have necessary materials

Teacher has all materials readily available

Handles administrative routines quickly

Teaches social skills and self control skills

Dignifies students

Stops misconduct before it spreads

Demonstrates ability attend to two or more tasks at one time

ZERSCTIOTOUON® B

Establishesclear parameters for student conductind makes known expectations;
Establishes and uses a positive classroom leadership plan

Reviews expectations, practices, re-teaches and monitors

Establishes standards consistent with the district expectations

Displays written behavioral standards

Standards are clear and specific

Reinforces productive behavior

Consistent response to rule infractions

Alerts non-performers in a positive manner

Makes known leadership plan and the expectations therein to parents

Monitors behavior and reinforces expectations outside of classroom throughout the
district

SEEZOmMEUOWR

Holds students accountabldor expectations;

A. Establishes expectations for completing assignments, turning in assignments, extra
credit, participation in class, etc. within classroom leadership plan.

B. Holds high expectations for ALL students learning and behavior

C. Consistent teacher response

Develops appropriate strategies for preventing disciplinary problems

Utilizes proximity, circulation, eye contact

Checks understanding of expectation of leadership plan

Involves students in development of behavioral standards

Uses low profile controls to direct students to task at hand (pull students back in)
Establishes routines, procedures, and verbal and visual signals

Stops misconduct before it spreads

Consistently recognizess t udent s6 academic achievement
Plans participation opportunities for students

Seating arrangements

Teaches student responsibility

Holds students accountable for behavioral expectations
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5.5

5.6

5.7

5.8

L.
M.

Asks questions, provides thinking time, then calls for a response
Avoids birdwal ks, minimum time spent

Responds appropriately to disciplinary problemswhen they do occur;

A.

B.

~momEmon

Follows leadership plan and building discipline expectations

Consistent, equitable sanctions congruent to leadership plan clearly linked to student
inappropriate behavior

Focuses on specific inappropriate behavior, not on past history

Consequences match infraction

Private reprimands

Progressive discipline

Suggests alternative behaviors

Parents contacted and involved in the solution

Minimal use of class time for management concerns

Resolves discipline problems in accordance with lawchool board policy, and

administrative regulations and policies;

A.

B.

Supports and implements the building and individual classroom leadership plan
Handles most disruptions in regular classroom

Assists students toward self-discipline and acceptable standards;

A.

B.

C.

D.
E.

Helps students solve their own problems (identify problem, expectations, alternatives
consequences, reinforcements)

Works with students to develop an internal focus of control (focuses attention on
relationship between effort and achievement)

Serves as a role model for students

Systematically teaches appropriate social skills

Provides structured, motivating, reinforcing environment

Facilitates a positive classroom climate

A.

0w

PROzZZIrR-rZQaTmEyY

Attends to the psychological needs of students (belonging, power, freedom, and fun) in
pursuit of the learning objectives

Insures mutual respect is demonstrated by students and modeled by the teacher
Grading practices and rules are fair, objective, consistent with leadership plan and
explained

Builds/maintains a supportive classroom environment

Students feel safe (physically and emotionally)

Shows warmth and caring for all students regardless of ability

Honors different student strengths by sharing different products and processes
Excellence is determined by standards, not peer comparisons

Compares students with past performances, not always with other students

Praise is earned

Learning is challenging, fun, stimulating, and successful

Students are treated with dignity, dignifies errors

. Teacher communicates high expectations for all students

Divergent views encouraged

Extended teacher student contact

Validation of feelings (good listening skills)

Display of student work within the classroom and in common areas of the school
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6. INTEREST IN TEACHING STUDENTS:

6.1 Enjoys the process of working with students

Demonstrates a high degree of teacher/student interactions

Attends t o s touldneandagdnplishmente r e st , pr
Encourages student effort

Makes eye contact, smiles, gives nonverbal recognition

Builds rapport with students

Makes positive comments about student to others

Works to meet individual student needs

Demonstrates a positive attitude toward students and teaching

Volunteers for committees

FEmQmmU 0w

6.2  Listens and responds to student concerns
A. Active listening
B. Seeks help for student assistance
C. Questions students
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/. KNOWLEDGE OF SUBJECT MATTER :

7.1

7.2

7.3

7.4

Uses state essential learnings and distti curriculum standards as the foundation for

subject matter;

A.
B
C.
D

E.

the foundation

indicators

Allocates time based on district curriculum standards and performance indicators

Shows enthusiasm and interest in subject(s) taught

>

FEomMEUOW

instruction

Provides a variety of experiences for students
Classroom displays

Shares professional knowledge with other staff

Calls parents for positive as well as areas of concern
Materials sought, developed, acquired

Presents content accurately

A.
B.

C
D
E

Teaches process and skillgppropriate to the subject area and to the student interests

Sequential presentations

. Uses other resources to affirm

. Demonstrates ways to verify content (indicates sources)

.Does not Acovemnmtomwpod | ack

Focuses on learner outcomes during the lesson design process
. Implements district goals, objectives and policies
Prioritizes learning with district curriculum standards and performance indicators as

Extent and quality of courses taken and professional material read

|l s able to relate onebs subject

Works with colleagues to improve instruction and content areas district wide.

. Sequences learning in line with district curriculum standards and performance

Animation, tone of voice, gestures, smiles, laughs are sincere and trust building

Uses district curriculum standards and performance indicators as the foundation for all

matter t

of inform

ear ni

ati ve

and abilities;

A. Involves students in meaningful activities

B. Assesses individual knowledge of students

C. Recognizes and teaches to individual differences of students

D. Evidence of inductive and deductive reasoning

E. Higher level thinking skills embedded in subject

F..ldenti fi es tandd atsakiated Withsssubiect

G.l dent i f i e dnstactiohal stratege®h efso rii |
content: particularly to high need students

H 1l denti f i e destdakimp tsekaiclhless rfe |

. 1denti f i e snetacoghitive @rategids¢ € x @ mi ni ng

N

to specific subjects
| dent i f i e sroldemdolvingsitegies s a i d
Draws on experiences of students
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8. COMMUNICATION WITH PARENTS .

A At t e mgnmreunicate effectively with parents

A. Involves parents in giving presentations, serving as an audience for student
work/presentations, serving as information resources, etc.
Classroom/district newsletters

Notes home

Documented calls

Parent conferences

Parent feedback

Parent surveys

Offers parents several different options for involvement

Provide parents with information and techniques for helping students learn
Encourages parents of Ahigh needso stude
achievement and behavior

8.1

SEEQmEOOW

8.2  Reports reqularly (following district guidelines) to parentsregarding student course of
study and student progress;

Weekly communication/notes home

Work samples sent home frequently

Weekly progress reports sent home and checked for return

Conference reports

Alerts parents to difficulties students are having

Alerts parents to attendance problems

Encourages parents to keep track of student progress

Calls parents for positive as well as areas of concern

TomMmOOw

8.3 Addresses parental concerns in a positive and professional manner

Maintains a fAicustomer serviceo attitude
Parent/Teacher meetings

Informal observations

Interactions with volunteers

Parent feedback (verbal or written)

mo QW
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Exhibit 28
DISTRIBUTION OF FORM: Immediate Supervisor

Association
Grievant

COMPLAINT BY THE GRIEVANT

Type or Print:

Grievant Date of Occurrence

Home Address Date of Formal

of Grievant Presentation
Telephone

School Immediate Supervisor

Years in School System Subject Area or Grade

Association Representative

STATEMENT OF GRIEVANCE:
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Exhibit 29

La Center School District No. 101

2010-11 K71 12 Salary Allocation Schedule for Certificated Instructional Staff

Years of MA+90
Service BA+0 | BA+15 | BA+30 | BA+45 | BA+90 | BA+135 | MA+0 | MA+45 | or PhD
0 34048 | 34968 | 35920 | 36875 | 39939 | 41913 40820 | 43885 | 45860
1 34506 | 35439 | 36403 | 37400 | 40496 | 42459 41274 | 44370 | 46332
2 34943 | 35884 | 36859 | 37933 | 41020 | 43004 41731 | 44818 | 46802
3 35393 | 36343 | 37329 | 38437 | 41518 | 43549 42164 | 45243 | 47276
4 35834 | 36826 | 37818 | 38964 | 42064 | 44110 42618 | 45718 | 47765
5 36290 | 37287 | 38288 | 39498 | 42586 | 44673 43080 | 46169 | 48256
6 36759 | 37734 | 38769 | 40039 | 43113 | 45211 43552 | 46626 | 48723
7 37582 | 38572 | 39621 | 40960 | 44079 | 46235 44438 | 47556 | 49713
8 38787 | 39831 | 40905 | 42355 | 45516 | 47751 45832 | 48994 | 51228
9 41135 | 42262 | 43765 | 46999 | 49310 47241 | 50477 | 52788
10 43635 | 45247 | 48524 | 50913 48724 | 52003 | 54390
11 46772 | 50121 | 52557 50249 | 53599 | 56034
12 48249 | 51761 | 54269 51835 | 55238 | 57748
13 53440 | 56024 53476 | 56918 | 59501
14 55128 | 57844 55165 | 58716 | 61322
15 56563 | 59349 56599 | 60242 | 62917
16 or more 57693 | 60535 57731 | 61447 | 64174
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Academic Freedom
Additional Revenue

Administration Support of Teachers Regarding Discipline

Adoption Leave

Agreement Administration
Applicationi Supplemental Contracts
Arbitration Costs Grievance
Association Leave
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Bereavement Leave
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