Monitoring Report - Executive Limitations Policy
EL-6, Staff Evaluations

BOARD POLICY EXPECTATION

With respect to evaluation of employees, the Superintendent shall not cause or allow an
evaluation system that does not measure employee performance in terms of achieving the
Board’s Ends policies and complying with the Board’s Executive Limitations policies.

CERTIFICATION

I hereby present my monitoring report on Executive Limitations Policy EL-6 “Staff
Evaluations” in accordance with the monitoring schedule set forth in board policy. |
certify that the information contained in this report is true as of June 24™, 2008.

Mark Mansell, Superintendent

SUPERINTENDENT’S INTERPRETATION OF POLICY

| interpret the board’s staff evaluation expectations articulated in this policy to mean that
the board expects a system to be in place to enhance staff understanding of what
intentional, organized and focused instruction looks like. | also understand this
expectation to be that the board values a system that has the capability to both recognize
and encourage further development of quality instruction and work performance, as well
as being powerful enough to provide focused assistance to any staff member who needs
to provide higher quality instruction to students.

REPORT

There are two specific areas described in this policy. The following will address each
specific area of EL-6 as best as possible. At the time of this report, | believe that the
district is in compliance with the Board’s expectations.

1. The Superintendent shall not fail to develop and administer an evaluation
system that is designed to:

a. Improve instruction.

b. Measure professional growth, development, and performance.

C. Document unsatisfactory performance as well as excellent
performance.

d. Assure that scheduled instructional time is used to students’

maximum advantage.

IN COMPLIANCE
This expectation is specifically focused on certificated instructional staff.
Through the collective bargaining agreement, the district and the certificated
teachers association have adopted a new observation and evaluation model that
includes performance indicators detailing effective and supported actions in eight
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separate areas. They performance areas are: 1) Instructional Planning and
Delivery; 2) Classroom Management; 3) Professional Preparation and
Scholarship; 4) Effort Towards Improvement When Needed; 5) Student
Discipline; 6) Interest in Teaching Students; 7) Knowledge of Subject Matter; and
8) Communication with Parents. What is detailed in these eight performance
areas go far beyond what is called for in state statute, and provide more specific
expectations and/or performance examples so staff will have a clearer
understanding of what is expected of them. As part of the observation and
evaluation model, there is more frequent written feedback being provided to staff
through what is called the “drop-in” process. This written feedback is part of an
effort to more quickly document and share excellent as well as unsatisfactory
performance. In my opinion, this new model absolutely is far clearer about
expectations we have for staff than what is called for in state law. Additionally, |
believe it fully and effectively meets the requirements of this policy.

2. The Superintendent shall not fail to implement supervisory procedures for
evaluators that ensure an accurate and complete evaluation of each certified or
classified employee. IN COMPLIANCE
At the start of each school year, each administrator and supervisor is provided a
list of all employees they are responsible to supervise and evaluate. The specific
deadlines for completing these evaluations are also provided, especially for those
staff that must be evaluated within specific timelines as delineated with the
classified and certificated collective bargaining agreements. These administrators
and supervisors meet with their assigned staff at the beginning of the school year
where a briefing is provided regarding the observation and evaluation process. In
the case of certificated staff, the administrator reviews the performance indicators
that will be used to evaluate their performance.
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