MEMORANDUM

Date: July 7, 2011

To: Board of Directors
From: Laurie Kansanback
Subject:

Board Meeting & Workshop Schedule for 2011/2012

The following is the proposed schedule of meetings, linkages and workshops for the 2011/2012 school year. |
have made an adjustment for the Christmas holiday and dates with asterisks are explained below. Every effort
will be made to adhere to this schedule once it is adopted, but please be aware that changes may occur during

the year due to necessity.

Meeting Date Location Time
No Aug. Workshop
Board Meeting 8/23/11 HS Library 7:00 PM
Workshop 9/13/11 DO Conference Room | 7:00 PM
Board Meeting 9/27/11 HS Library 7:00 PM
Comm. Linkage 10/11/11 HS Library 7:00 PM
City Linkage TBD TBD TBD
Board Meeting 10/25/11 HS Library 7:00 PM
Workshop 11/8/11 DO Conference Room | 7:00 PM
Board Meeting 11/22/11 HS Library 7:00 PM
No Dec. Workshop
Board Meeting 12/13/11 HS Library 7:00 PM
Workshop 1/10/12 DO Conference Room | 7:00 PM
Board Meeting 1/24/12 HS Library 7:00 PM
Student Linkage* 2/14/12* Various* 8:30 — 2:00*
Board Meeting 2/28/12 HS Library 7:00 PM
Workshop 3/13/12 DO Conference Room | 7:00 PM
Board Meeting 3/27/12 HS Library 7:00 PM
Staff Linkage** 4/10/12** K-8 Library** 3:15 PM**
Board Meeting 4/24]12 HS Library 7:00 PM
Student Led Conf.*** | 5/16/12*** HS Classrooms*** 4:00-8:30 PM***
Board Meeting 5/22/12 HS Library 7:00 PM
Workshop 6/12/12 DO Conference Room | 7:00 PM
Board Meeting 6/26/12 HS Library 7:00 PM
Workshop 7/10/12 DO Conference Room | 7:00 PM
Board Retreat 7/24]12 DO Conference Room | 7:00 PM

*Annual Student Linkage and Board Retreat

**Annual Staff Linkage
***Annual Opportunity to Attend Student Led Conferences at the High School




