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ESSENTIAL QUESTION #1

 People often say their “plates are full” as a
reference to their workload (including
learning walks), so what does your plate
really look like?

 TASK A: Write on one of the paper plates at your
table all the tasks (use the pie chart method to
show portion sizes) that typically fill your day as
an administrator.



What fills your plate?

The work of a
Tim “the tool man” Taylor administrator.

“I’ll Fix-it”.



When you do learning walks…

are you there to learn what needs to be FIXED?



What fills your plate?

 The work of a
“CHUCK NORRIS” administrator

“Kick butt and take names”.



When you do learning walks…

 are you there to learn if you need to KICK SOME BUTT?



ESSENTIAL QUESTION #2

 How much of what is on your plate (all tasks)
is “Chuck Norris” time and how much is
“Tim ‘the tool man’ Taylor” time?

 TASK B: Discuss with your neighbor how much of
your day is filled kicking butt and/or spent trying to
fix problems or other students/teachers.
NOTE: Share the work that you find the
“hardest  to chew”, what’s the “biggest portion”
and what is your “favorite serving”



ESSENTIAL QUESTION #3

 What is your personal reaction when others
(parents, teachers, your boss, etc.) come at
you with a “kick butt” attitude or a “fix-it”
mindset?

 TASK C: Discuss with a neighbor your reaction
to and your thinking about the effectiveness of
being a “Chuck Norris” administrator or a
“Tim the ‘tool man’ Taylor” administrator in
the work to create effective learning
environments for yourself and others.



What do you see in this picture?



If we were in the skateboard business,
wouldn’t you find it odd if no one

in the company was
passionate about skateboarding?

Since we are in the learning business,
wouldn’t you find it odd if no one

in our schools were
passionate about learning?



Well of course we have teachers in
our schools who are passionate

about learning, but the question is…

WHO ARE THEY
PASSIONATE ABOUT

DOING THE LEARNING?

Students or themselves?



Are teachers’ plates full of
“getting” others to learn, or…

are their plates full of
work focused on

LEARNING about how to
improve their practice?



If teachers are passionate about
“getting” others to learn, then…

If teachers are passionate about
improving their own practice, then…

COMPLIANCE by others
will be their main focus.

LEARNING for others
will be their main focus.



Are administrators’ plates full of
“getting” others to learn, or…

are their plates full of
work focused on

LEARNING about how to
improve their practice?



If administrators are passionate about
“getting” others to learn, then…

If administrators are passionate about
improving their own practice, then…

COMPLIANCE by others
will be their main focus.

LEARNING for others
will be their main focus.



Is your practice about Compliance or Learning?

′ Do you see a meeting with an angry parent as a power struggle
that must be won or an opportunity for you to learn about your
practice?

′ Do you see student discipline issues as a problem to be solved,
or as a chance to learn about students or your school?

′ Do you spend huge amounts of time creating “one size fits
all” inservices to fix teachers or do you regard this time as a
way to help you learn about your problem of practice as a
learning environment leader for a team of teachers?

′ Do you see evaluations as a way to “fix” a teacher or as a
learning opportunity to improve your practice?

′ Do you see LEARNING WALKS as a way to ensure
compliance or as an opportunity for you to improve your
practice as a learning environment leader?



If learning is your focus…

Take on the work of a “Mahatma Gandhi” administrator.

“Be the change you want to see”.



LEARNING FOCUSED administrators believe…

′ Every human being has an innate need and desire to learn.

′ Thoughts form Words, Words drive Actions, Actions create
Habits, Habits build Legacies.

′ Going into blame (a.k.a. “kick butt”) or “fix-it” mode
reduces learning energy.

′ That the best way to invite others to learn is to focus
on their own learning to improve their practice as a
learning environment leader.

′ There are learning conditions that release positive energy.



 Hey this sounds all well and
good, but I have too much
compliance work to do to
add all this learning stuff
to my plate?

You Might Be Thinking…



One of our favorite sayings…

 The best any gardener can do is work to
manage the conditions optimizing
photosynthesis and the plant does the rest.

Trying to take credit for someone else's
learning by a teacher or administrator would
be similar to a gardener taking credit for the
photosynthesis of a plant.



The La Center
Learning Model
to optimize the

Conditions for Learning







ESSENTIAL QUESTION #4

Once you focus on your own learning as an
administrator, you begin to see your work
differently and how you spend your time
begins to change.  What do you think your
plate might look like if you had a learning
focus instead of a “Chuck” or “Tim” focus?

 TASK D: Take another plate and rewrite how
it might look different then your first plate.
Then discuss your thinking with your
neighbor.



Our thoughts in conclusion…

′ Be okay to say “I don’t know the answer, but I am willing to
work to learn what is the best answer.

′ Don’t expect yourself to be the expert just because you are the
administrator.

′ Honor and tap into the learning expertise that is currently in
your school (teachers, students and parents).

′ In order to make lasting instructional change you must realize
that you need your teachers/students more than they need you.

′ Consistently reflect upon your own practice. LEARNING
FOCUSED Learning Walks are central to this work.

′ Be willing to take risks as a learner with the support of your
teachers/students.  Give yourself permission to fail.



QUESTIONS?

www.lacenterschools.org
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